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1. Potential of Japanese P&C Insurance
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1. Potential of Japanese P&C Insurance
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1. Potential of Japanese P&C Insurance
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1. Potential of Japanese P&C Insurance
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1. Potential of Japanese P&C Insurance
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1. Potential of Japanese P&C Insurance
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1. Potential of Japanese P&C Insurance
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1. Potential of Japanese P&C Insurance

Market Share in Japanese P&C IndustryMarket Share in Japanese P&C Industry

Change in Market ShareChange in Market Share
FY2000 vs. FY2006FY2000 vs. FY2006
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2.  Sompo Japan’s Business Strategy
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2.  Sompo Japan’s Business Strategy

+1.0%+1.0%351.3351.3(1.5%)(1.5%)348.0348.0TotalTotal
+6.1%+6.1%50.850.8+0.5%+0.5%47.947.9OthersOthers
(1.1%)(1.1%)52.552.5(4.4%)(4.4%)53.053.0CALICALI
(1.0%)(1.0%)170.1170.1(0.1%)(0.1%)171.8171.8Voluntary AutomobileVoluntary Automobile
+0.1%+0.1%35.735.7(1.7%)(1.7%)35.735.7Personal AccidentPersonal Accident

+19.9%+19.9%7.77.7+4.7%+4.7%6.46.4MarineMarine
+4.2%+4.2%34.334.3(7.7%)(7.7%)32.932.9FireFire

GrowthGrowthResultsResultsGrowthGrowthResultsResults
FY2007FY2007FY2006FY2006

59.2%59.2%189.3189.3186.6186.6TotalTotal
48.8%48.8%23.123.121.221.2OthersOthers
80.6%80.6%38.938.939.239.2CALICALI
64.0%64.0%97.497.493.893.8Voluntary AutomobileVoluntary Automobile
42.1%42.1%13.613.612.312.3Personal AccidentPersonal Accident
50.0%50.0%3.63.62.92.9MarineMarine
38.4%38.4%12.512.5

UndisclosedUndisclosed

17.017.0FireFire
L/RL/RResultsResultsL/RL/RResultsResults

FY2007FY2007FY2006FY2006

Net Premiums WrittenNet Premiums Written

Net Claims PaidNet Claims Paid

※L/R = Loss Ratio

※CALI = Compulsory Automobile Liability Insurance 

(Unit: bil. JPY)

FY2007 1FY2007 1stst Quarter NonQuarter Non--Consolidated ResultsConsolidated Results

(Unit: bil. JPY)
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2.  Sompo Japan’s Business Strategy

FY2010FY2010

Business Portfolio of Profit BasisBusiness Portfolio of Profit Basis

FY2006FY2006 FY2008FY2008
TimeTime

ProfitProfit InvestmentInvestment

P&C Insurance BusinessP&C Insurance Business

FY2010FY2010

Healthcare Business etc.Healthcare Business etc.

Overseas BusinessOverseas Business

DCDC・・Asset Management BusinessAsset Management Business

Life Insurance Life Insurance 
BusinessBusiness

MediumMedium--Term Corporate VisionTerm Corporate Vision

OverseasOverseas
3%3%

OthersOthers
2%2%

DomesticDomestic
P&C Insurance,P&C Insurance,

InvestmentInvestment
60%60%

DomesticDomestic
Life InsuranceLife Insurance

35%35%

Himawari Life uses adjusted EV increases. (Note)
Others use current net income.
(Note) The impacts of (1) interest rate fluctuations

(2) discount rate fluctuations
(3) capital increases and shareholder dividends 
are deducted from the EV increase.
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2.  Sompo Japan’s Business Strategy
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44

Enhancement of infrastructure

Further reinforcement of domestic retail business

Contributing to profits through overseas profitable business

Expansion of life insurance and defined contribution pension plan business

Growth StrategyGrowth Strategy

Sompo JapanSompo Japan’’s Growth Strategys Growth Strategy
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2.  Sompo Japan’s Business Strategy

Auto DealerAuto Dealer

BankBank

DaiDai--ichiichi LifeLife

Japan PostJapan Post

◆◆Expansion of auto insurance salesExpansion of auto insurance sales
in alliance with auto makersin alliance with auto makers

--Auto insurance sales through affiliated Auto insurance sales through affiliated 
auto dealers auto dealers 

--Reinforcement of product, IT system Reinforcement of product, IT system 
and calland call--centercenter

◆◆Comprehensive insurance group ofComprehensive insurance group of
supreme quality and strength through  supreme quality and strength through  
the alliancethe alliance

--CrossCross--selling to each customer baseselling to each customer base
--CrossCross--offering of each productoffering of each product

◆◆Further strengthening of advantage Further strengthening of advantage 
in bank channelin bank channel

--Full liberalization of Bank OTCFull liberalization of Bank OTC
in December 2007 in December 2007 

--Offering backOffering back--office functionsoffice functions

◆◆Exploit privatization of Japan PostExploit privatization of Japan Post

--Thorough sales proposals of life Thorough sales proposals of life 
and P&C insurance productsand P&C insurance products

--Auto insurance product is to be distributedAuto insurance product is to be distributed
via Japan Post in October 2007via Japan Post in October 2007

Alliance StrategyAlliance Strategy

Next pageNext page
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2.  Sompo Japan’s Business Strategy

Advantage in Bank ChannelAdvantage in Bank Channel

Proportion of Bank OTC Business PartnersProportion of Bank OTC Business Partners Banks Perception Based onBanks Perception Based on
Survey by NewspaperSurvey by Newspaper

79.4%79.4%475475598598TotalTotal

100.0%100.0%13131313Labor UnionLabor Union

44.4%44.4%7575169169CreditCredit
CooperativeCooperative

99.0%99.0%287287290290Credit UnionCredit Union

85.5%85.5%9494110110Regional BankRegional Bank

37.5%37.5%661616Mega/Mega/
Trust BankTrust Bank

ProportionProportionSompo JapanSompo Japan’’s s 
AgencyAgency

Number of Number of 
BanksBanks

30.6%30.6%5757186186TotalTotal

38.1%38.1%32328484Credit UnionCredit Union

23.3%23.3%10104343SecondSecond--Tier Tier 
Regional BankRegional Bank

25.4%25.4%15155959Regional BankRegional Bank

ProportionProportion
NominatedNominated

Sompo JapanSompo Japan
as main partneras main partner

SurveyedSurveyed
BankBank

Source: Nikkin

◆◆Full liberalization of Bank OTC in December 2007Full liberalization of Bank OTC in December 2007
◆◆Alliance with a number of banks, particularly with regional bankAlliance with a number of banks, particularly with regional banks and credit unionss and credit unions
◆◆Offering distinctive products including third sector and life inOffering distinctive products including third sector and life insurancesurance
◆◆Investment trust of Investment trust of SompoSompo Japan Asset Management sold by 94 financial institutionsJapan Asset Management sold by 94 financial institutions
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2.  Sompo Japan’s Business Strategy

35.5%

33.5%

31.9%

30.9%

30.3%

30.9%

32.1%

25%

30%

35%

40%

2001 2002 2003 2004 2005 2006 2007

Forecast of ExpenseForecast of Expense

Personnel ExpensePersonnel Expense

◆◆9.5 9.5 bilbil. JPY increase expected in FY2007. JPY increase expected in FY2007
--Reinforcement of quality of claim handlingReinforcement of quality of claim handling

--Increase employment to implement growth strategyIncrease employment to implement growth strategy

⇒⇒Expect to increase until FY2008Expect to increase until FY2008

NonNon--Personnel Expense Personnel Expense 

◆◆15.9 15.9 bilbil. JPY increase expected in FY2007 . JPY increase expected in FY2007 

--Investment in IT system and callInvestment in IT system and call--center toward sustainable center toward sustainable 

growthgrowth

⇒⇒Expect to decrease in FY2008Expect to decrease in FY2008

Actual amount will increase temporarily to reinforce business baActual amount will increase temporarily to reinforce business basis, sis, 
but ratio will decrease by the growth of top line thereafter.but ratio will decrease by the growth of top line thereafter.

Trend of Expense RatioTrend of Expense Ratio

(FY)
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2.  Sompo Japan’s Business Strategy
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Balance Total Return (Right Scale)Market Value Balance Market Value Balance 

of Foreign Asset andof Foreign Asset and
Total ReturnTotal Return

(bil. JPY)

◆◆Maximization of total return under allocated riskMaximization of total return under allocated risk
--Promotion of diversified investment in yen interest assets and fPromotion of diversified investment in yen interest assets and foreign securitiesoreign securities

--Increasing domestic bonds with high credit rating in conjunctionIncreasing domestic bonds with high credit rating in conjunction with interest rate increase trend   with interest rate increase trend   
(Regarding ALM, see next page)(Regarding ALM, see next page)
--Further investment in foreign securities such as Asian stocks toFurther investment in foreign securities such as Asian stocks to gain high return gain high return 

--Continue liquidation of Continue liquidation of ““strategicstrategic”” shareholding to increase shareholding to increase ““purepure”” investmentinvestment
--Reinforcement of currency hedge control for increased currency rReinforcement of currency hedge control for increased currency riskisk

Basic Investment PolicyBasic Investment Policy

Basic PolicyBasic Policy

Asset AllocationAsset Allocation
(as of the end of (as of the end of 

March 2007)March 2007)
24% 37% 20% 9% 3% 7%

Public and corporate bonds Domestic stocks Foreign securities

Real estate

Loans Others

Total: 
5.6 tri. JPY

Reference: No exposure related to subReference: No exposure related to sub--prime loan including credit derivativesprime loan including credit derivatives

(FY)
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2.  Sompo Japan’s Business Strategy

HigherHigher
interest rate interest rate 
is favorableis favorable

ImpactImpact
onon

StockStock

(Existing Policies)(Existing Policies)

ImpactImpact
onon

FlowFlow

(New Policies)(New Policies)

DurationDuration

Assets     : Approx. 5 yearsAssets     : Approx. 5 years

Liabilities: Approx. 9 yearsLiabilities: Approx. 9 years

Improvement of investment yield for new moneyImprovement of investment yield for new money

100 bps rise leads to100 bps rise leads to

approx. 100 approx. 100 bilbil. JPY increase. JPY increase

in net asset valuein net asset value

Basic ALM PolicyBasic ALM Policy

Investment mainly in yen interest assets corresponding to characInvestment mainly in yen interest assets corresponding to characteristics of liabilitiesteristics of liabilities

Impact of Higher Interest RateImpact of Higher Interest Rate

ALMALM
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2.  Sompo Japan’s Business Strategy

Life Insurance BusinessLife Insurance Business

DirectDirectCustomerCustomer
SegmentationSegmentation

CrossCross--sellingselling

ChannelChannel

ProductProduct

MarketMarket

Himawari LifeHimawari Life DIY LifeDIY Life

Sompo Japan’s agencies
Himawari’s
Agencies

-Tax accountant,
CPA

Life
counselor Direct

All lines Term-life Whole-life One-year
term life

14 million
Sompo Japan’s customers

Medium
and small

enterprises
Individuals Individuals

DaiDai--ichiichi LifeLife

Whole-life

VehicleVehicle
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2.  Sompo Japan’s Business Strategy
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Contribution to Consolidated Profit by Himawari LifeContribution to Consolidated Profit by Himawari Life

Himawari Life has grown up to make steady profits on consolidateHimawari Life has grown up to make steady profits on consolidated basis.d basis.

Expand number of customers and per customer premiumExpand number of customers and per customer premium

Increase corporate value (Embedded value)Increase corporate value (Embedded value)

Fostering professional agencies who can sell life insurance Fostering professional agencies who can sell life insurance 

Increase number of bank agencies toward full liberalization of BIncrease number of bank agencies toward full liberalization of Bank OTCank OTC

Ordinary ProfitOrdinary Profit Net Income after Net Income after 
Consolidation AdjustmentConsolidation Adjustment

(bil. JPY) (bil. JPY)

242.2

177.6

100
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250

2005 2006

Embedded ValueEmbedded Value
(bil. JPY)

(FY) (FY)
(FY)
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2.  Sompo Japan’s Business Strategy
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Defined Contribution Pension Plan Business / Asset Management BuDefined Contribution Pension Plan Business / Asset Management Businesssiness

Sompo Japan DC SecuritiesSompo Japan DC Securities

Sompo Japan Asset ManagementSompo Japan Asset Management

Net asset under management of investment trustNet asset under management of investment trust

One Sompo Japan Asset Management product One Sompo Japan Asset Management product 
was ranked top in FY2006 among investment trusts was ranked top in FY2006 among investment trusts 
of domestic stocks according to Nikkei QUICKof domestic stocks according to Nikkei QUICK

Personal Type ： Ranked top with market share 22.0% (our estimate)

Commercial Type ： Ranked 2nd with market share 12.6% (our estimate)

TopicTopic
(bil. JPY)

(FY)
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2.  Sompo Japan’s Business Strategy

■■BrazilBrazil
--Half a century track recordHalf a century track record
in operation including local in operation including local 
underwritingsunderwritings

--Focusing on maintaining andFocusing on maintaining and
strengthening local presencestrengthening local presence

■■IndiaIndia
--Planning to establish P&C insurer  Planning to establish P&C insurer  
with Indian bank consortium in 2007with Indian bank consortium in 2007

--Aiming to develop local retail Aiming to develop local retail 
businessbusiness

■■RussiaRussia
--Established Moscow representative Established Moscow representative 
office in December 2005office in December 2005

--Alliance with local top playersAlliance with local top players

■■ChinaChina
--Established local subsidiary in Established local subsidiary in DalianDalian
in June 2005, as the first and only  in June 2005, as the first and only  
Japanese P&C insurance companyJapanese P&C insurance company

--Planning to start operation of Shanghai Planning to start operation of Shanghai 
branch in 2007branch in 2007

--Continuing to promote branch developmentContinuing to promote branch development
--Allocating managerial resource Allocating managerial resource 
also in Hong Kongalso in Hong Kong

■■ASEANASEAN
--Reinforcing effort in ASEAN,   Reinforcing effort in ASEAN,   
especially in Thailand and especially in Thailand and 
MalaysiaMalaysia

--Full operation of Full operation of BerjayaBerjaya
Sompo Insurance Sompo Insurance BerhadBerhad,,
JV set up in January 2007JV set up in January 2007

Overseas BusinessOverseas Business
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2.  Sompo Japan’s Business Strategy

Aggressive Development in China and IndiaAggressive Development in China and India

ChinaChina

◆◆Sompo Japan China founded in Sompo Japan China founded in DalianDalian in 2005,in 2005,
with the approval in June 2007 to establish Shanghai branchwith the approval in June 2007 to establish Shanghai branch

--Also aiming to establish Beijing, Guangzhou and Also aiming to establish Beijing, Guangzhou and SuzhouSuzhou branch branch 
--In FY2010, Sompo Japan ChinaIn FY2010, Sompo Japan China’’s target of net premiums written is s target of net premiums written is 
4 4 bilbil. JPY. (The proportion of Shanghai branch is 40%.). JPY. (The proportion of Shanghai branch is 40%.)

IndiaIndia

◆◆Expanding Indian P&C business by JV company Expanding Indian P&C business by JV company 
to be established with Indian bank consortiumto be established with Indian bank consortium

--Planning to develop local retail business with 3,700 branchesPlanning to develop local retail business with 3,700 branches
of these banksof these banks
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2.  Sompo Japan’s Business Strategy

13.0%

10.9%
9.5%
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FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

1,450.0

1,387.0
1,362.71,370.9
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1,200
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1,500

FY2005 FY2006 FY2007 FY2008

Management TargetManagement Target

（Forecast） （Target） （Target）

Net Premiums WrittenNet Premiums Written
(bil. JPY)

Adjusted Consolidated ROEAdjusted Consolidated ROE

Consolidated net income – Gains from sales and unrealized losses of stocks and real estate (after taxes)

Average balance of (consolidated net asset – unrealized gains of stock [after taxes]) 
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2.  Sompo Japan’s Business Strategy

Risk AmountRisk Amount

Total Net Asset: Approx. 2.8 tri. JPYTotal Net Asset: Approx. 2.8 tri. JPY

Adequate Capital Level: Approx. 1.6 tri. JPY

■■Approx. 1.2 tri. JPY surplus.Approx. 1.2 tri. JPY surplus.

■■The amount of this surplus can be affected by fluctuation of secThe amount of this surplus can be affected by fluctuation of securities market, urities market, 
as it mainly stems from unrealized gains on securities as stas it mainly stems from unrealized gains on securities as strategic holding shares.rategic holding shares.

■■Sompo Japan seeks to increase dividend payments steadily to rewaSompo Japan seeks to increase dividend payments steadily to reward for shareholders.rd for shareholders.
Dividend on Equity (DOE) is used as an indicator with longDividend on Equity (DOE) is used as an indicator with long--term target of 2%.term target of 2%.

■■Surplus is earmarked for capital allocation to riskSurplus is earmarked for capital allocation to risk--taking toward higher investment returntaking toward higher investment return
and expansion of profit in existing and new businesses.and expansion of profit in existing and new businesses.

◆Risk Amount Underwriting risk, Investment risk, Operational risk
⇒ Quantified by Tail-VaR method with 99% reliance interval

◆Minimum Capital Required capital to maintain Solvency Margin Ratio of 200%

◆Total Net Asset Total present value of existing policies’ future cash flow, net asset after necessary 
adjustments, quasi-capital reserves and unrealized gains on real estate

Minimum CapitalMinimum Capital

Risk and Capital (As of June, 2007)Risk and Capital (As of June, 2007)
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2.  Sompo Japan’s Business Strategy

Track Record of New BusinessTrack Record of New Business

P&C InsuranceP&C Insurance

Life InsuranceLife Insurance

OverseasOverseas

OthersOthers

Participation in Hitachi Capital InsuranceParticipation in Hitachi Capital Insurance20042004

Establishment of Yasuda Kasai Financial Guarantee InsuranceEstablishment of Yasuda Kasai Financial Guarantee Insurance20002000

Participation in Saison Automobile and Fire InsuranceParticipation in Saison Automobile and Fire Insurance20032003

Establishment of DIY Life Insurance (Sompo Japan DIY Life InsuraEstablishment of DIY Life Insurance (Sompo Japan DIY Life Insurance)nce)19991999

100% acquisition of Yasuda Kasai Himawari Life Insurance (Sompo 100% acquisition of Yasuda Kasai Himawari Life Insurance (Sompo Japan Japan 
Himawari Life Insurance)Himawari Life Insurance)

20012001

Participation in INA Life Insurance (Sompo Japan Himawari Life IParticipation in INA Life Insurance (Sompo Japan Himawari Life Insurance)nsurance)19931993

Participation in Participation in joint insurance broker established by PICCjoint insurance broker established by PICC20042004

Establishment of Sompo Japan ChinaEstablishment of Sompo Japan China20052005

Participation in Participation in BerjayaBerjaya Sompo Insurance Sompo Insurance BerhadBerhad20072007

Establishment of ThaiEstablishment of Thai--Yasuda Insurance (Sompo Japan Thailand)Yasuda Insurance (Sompo Japan Thailand)19971997

Establishment of United Insurance Company of VietnamEstablishment of United Insurance Company of Vietnam19971997

Establishment of Healthcare Frontier JapanEstablishment of Healthcare Frontier Japan20052005

Establishment of Yasuda Risk Engineering (Sompo Japan Risk ManagEstablishment of Yasuda Risk Engineering (Sompo Japan Risk Management)ement)19971997

Establishment of Yasuda Kasai Venture Capital (Yasuda EnterpriseEstablishment of Yasuda Kasai Venture Capital (Yasuda Enterprise Development)Development)19961996

Establishment of Yasuda Kasai CIGNA Securities (Sompo Japan DC SEstablishment of Yasuda Kasai CIGNA Securities (Sompo Japan DC Securities)ecurities)19991999

Establishment of Sompo Japan Healthcare ServicesEstablishment of Sompo Japan Healthcare Services20072007
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2.  Sompo Japan’s Business Strategy

1.1%1.1%1.0%
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0.5%
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FY2004 FY2005 FY2006

Increase of Shareholder ValueIncrease of Shareholder Value

■■ Seeking steady increase in dividend paymentsSeeking steady increase in dividend payments

■■ TargetTarget：： Consolidated Consolidated ““Dividend on EquityDividend on Equity”” (DOE) 2%(DOE) 2%

(JPY)
Dividend per shareDividend per share

Consolidated Dividend on EquityConsolidated Dividend on Equity：： DOEDOE

3 yen increase
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2. Sompo Japan2. Sompo Japan’’s Business Strategys Business Strategy

3. Appendix3. Appendix

1. Potential of Japanese P&C Insurance1. Potential of Japanese P&C Insurance
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3.  Appendix

<Reference> Non<Reference> Non--Consolidated Overview of FY2006 & Forecast for FY2007Consolidated Overview of FY2006 & Forecast for FY2007

+0.8+0.849.049.0(19.6)(19.6)48.148.1Net incomeNet income
(11.7)(11.7)80.080.0(22.5)(22.5)91.791.7Ordinary profitOrdinary profit
(14.6)(14.6)99.099.0+18.5+18.5113.6113.6Interest and dividend incomeInterest and dividend income

(1.1)(1.1)9.09.0(13.9) (13.9) 10.110.1Underwriting profitUnderwriting profit
+1.9%+1.9%97.1%97.1%+3.6%+3.6%95.2%95.2%Combined ratioCombined ratio
+1.1%+1.1%32.1%32.1%+0.6%+0.6%30.9%30.9%Expense ratioExpense ratio
+0.8%+0.8%65.0%65.0%+3.0%+3.0%64.3%64.3%Loss ratioLoss ratio
+1.8%+1.8%1,387.01,387.0(0.6%)(0.6%)1,362.71,362.7Net premiums writtenNet premiums written

YOY changeYOY changeForecastForecastYOY changeYOY changeResultsResults
FY2007FY2007FY2006FY2006

+1.8%+1.8%1,387.01,387.0(0.6%)(0.6%)1,362.71,362.7TotalTotal

+1.6%+1.6%158.0158.0+3.1%+3.1%155.5155.5OthersOthers

+1.3%+1.3%235.8235.8(2.2%)(2.2%)232.7232.7CALICALI

+0.6%+0.6%671.0671.0(1.1%)(1.1%)666.9666.9Voluntary AutomobileVoluntary Automobile

+4.7%+4.7%133.7133.7+0.1%+0.1%127.7127.7Personal AccidentPersonal Accident

+1.5%+1.5%31.531.5+9.5%+9.5%31.031.0MarineMarine

+5.5%+5.5%157.0157.0(2.1%)(2.1%)148.8148.8FireFire

GrowthGrowthForecastForecastGrowthGrowthResultsResults

FY2007FY2007FY2006FY2006

65.0%65.0%828.0828.064.3%64.3%806.8806.8TotalTotal

72.2%72.2%107.6107.666.2%66.2%96.996.9OthersOthers

76.0%76.0%165.0165.074.4%74.4%160.8160.8CALICALI

67.1%67.1%407.1407.166.0%66.0%397.8397.8Voluntary AutomobileVoluntary Automobile

45.5%45.5%55.355.345.8%45.8%53.553.5Personal AccidentPersonal Accident

52.4%52.4%15.515.547.0%47.0%13.613.6MarineMarine

51.9%51.9%77.577.558.1%58.1%84.084.0FireFire

L/RL/RForecastForecastL/RL/RResultsResults

FY2007FY2007FY2006FY2006Net PremiumsNet Premiums
WrittenWritten

Net ClaimsNet Claims
PaidPaid

※L/R = Loss Ratio※CALI = Compulsory Automobile Liability Insurance 

(Unit: bil. JPY)

(Unit: bil. JPY) (Unit: bil. JPY)
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<Reference> Consolidated Overview of FY2006<Reference> Consolidated Overview of FY2006

48.148.191.791.7Sompo JapanSompo Japan

61.961.9110.5110.5ConsolidatedConsolidated
0.90.90.90.91.21.2Yasuda Segros S.A. (Brazil)Yasuda Segros S.A. (Brazil)
0.80.80.80.80.90.9Sompo Japan AsiaSompo Japan Asia
0.20.20.20.20.30.3Sompo Japan ChinaSompo Japan China
1.81.81.81.81.71.7Sompo Japan EuropeSompo Japan Europe
0.90.90.90.90.90.9Sompo Japan AmericaSompo Japan America
0.20.20.30.30.30.3Sompo Japan Asset ManagementSompo Japan Asset Management

(0.7)(0.7)(0.7)(0.7)(0.7)(0.7)Sompo Japan DC SecuritiesSompo Japan DC Securities
0.00.0(0.6)(0.6)(0.6)(0.6)Sompo Japan DIY LifeSompo Japan DIY Life
4.74.77.77.714.614.6Sompo Japan Himawari LifeSompo Japan Himawari Life

Net Income after Net Income after 
Consolidation Consolidation 
AdjustmentAdjustment

Net IncomeNet IncomeOrdinaryOrdinary
ProfitProfit

(Unit: bil. JPY)
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<Reference> Consolidated Forecast for FY2007<Reference> Consolidated Forecast for FY2007

49.049.080.080.0Sompo JapanSompo Japan

59.059.095.095.0ConsolidatedConsolidated
0.70.70.70.71.01.0Yasuda Segros S.A. (Brazil)Yasuda Segros S.A. (Brazil)
0.60.60.60.60.70.7Sompo Japan AsiaSompo Japan Asia
0.20.20.20.20.20.2Sompo Japan ChinaSompo Japan China
0.70.70.70.70.90.9Sompo Japan EuropeSompo Japan Europe
2.52.52.52.52.52.5Sompo Japan AmericaSompo Japan America
0.10.10.20.20.40.4Sompo Japan Asset ManagementSompo Japan Asset Management

(0.6)(0.6)(0.6)(0.6)(0.6)(0.6)Sompo Japan DC SecuritiesSompo Japan DC Securities
0.00.00.00.00.00.0Sompo Japan DIY LifeSompo Japan DIY Life
5.65.68.38.312.912.9Sompo Japan Himawari LifeSompo Japan Himawari Life

Net Income after Net Income after 
Consolidation Consolidation 
AdjustmentAdjustment

Net IncomeNet IncomeOrdinaryOrdinary
ProfitProfit

(Unit: bil. JPY)
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<Reference> Catastrophic Loss Reserve<Reference> Catastrophic Loss Reserve

141.2136.1123.0

49.8%48.1%45.1%

0

100

200

300

FY2004 FY2005 FY2006
0%
20%
40%
60%
80%
100%

Balance
Balance ratio

223.3224.4 216.6
26.9%27.4% 26.3%

0

100

200

300

FY2004 FY2005 FY2006
0%
20%
40%
60%
80%
100%

Balance
Balance ratio

384.5
371.3

384.1

33.6% 34.0% 34.1%

0

100

200

300

400

500

FY2004 FY2005 FY2006
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
Balance
Balance ratio

Fire GroupFire Group

Auto GroupAuto GroupTotalTotal
(bil. JPY)

(bil. JPY)

(bil. JPY)

FY2004 FY2005 FY2006
Reserve rate 7.5% 7.5% 10.0%

FY2004 FY2005 FY2006
Reserve rate 5.5% 5.5% 6.5%
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<Reference> Profit / Loss of Reinsurance Contracts Handled by FR<Reference> Profit / Loss of Reinsurance Contracts Handled by FR

No policy was effective after January 2005 and no new accident iNo policy was effective after January 2005 and no new accident incurred.ncurred.

FY2002.3 FY2002.6 FY2003.3 FY2004.3 FY2005.3 FY2006.3 FY2007.3
Total as of
the end of
Mar. 2007

(Unit: bil. JPY)
Premiums － (5.9) +6.5 +5.4 +1.0 +2.2 +2.4 +11.6
Claims － (1.0) (10.5) (25.5) (11.1) (7.8) (8.4) (64.3)
Comissions － (0.1) (1.1) (0.4) (0.1) (0.1) (0.0) (1.8)
Outstanding claims (108.6) ＋ (2.4) ＋ +5.3 ＋ +28.2 ＋ +11.0 ＋ +5.6 ＋ +7.6 ＝ (53.3)
Underwriting reserves (7.0) (3.0) +1.6 +9.0 +0.8 － － +1.4
Others － (19.4) +1.5 (10.2) +5.2 +17.6 +2.3 (3.0)
Total (115.6) (31.8) +3.3 +6.5 +7.0 +17.5 +3.9 (109.2)

Sompo Japan : Total ⇒ +38.2

(Outstanding claims and Underwriting reserves : "+" represent reversal and "( )" represent provision.)

<Trend of outstanding claims and underwriting reserves> (Unit: bil. JPY)

11.5

0.8

Outstanding claims ⇒ 108.6 111.0 105.7 77.5 66.5
（$619M）

60.9
（$519M）

53.4
（$452M）

Note)Underwriting reserves include unearned premium and merger profit at legacy Nissan Fire. 

Underwriting reserves 7.0 9.8⇒
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<Reference> Distribution Channels of Sompo Japan<Reference> Distribution Channels of Sompo Japan

Auto dealerAuto dealer

Repair shopRepair shop

Motor relatedMotor related
businessbusiness

ProfessionalProfessional
agencyagency

Auto dealersAuto dealers
(Capitalized/non(Capitalized/non--capitalized by capitalized by 

auto makers)auto makers)

Car repair shopsCar repair shops
(3 categories by scope of (3 categories by scope of 

operations)operations)

Gas stations, Used car shops, Gas stations, Used car shops, 
Motorcycle shops,Motorcycle shops,

Car accessory shops, etc.Car accessory shops, etc.

FullFull--time agencies time agencies 
(exclusive/non(exclusive/non--exclusive) ,exclusive) ,
including former traineesincluding former trainees

-- Own properties and employeesOwn properties and employees
-- CustomersCustomers

-- Own properties and employeesOwn properties and employees
-- CustomersCustomers

-- Own properties and employeesOwn properties and employees
-- CustomersCustomers

-- Retail (local habitants)Retail (local habitants)
-- Properties and employees of small/mid Properties and employees of small/mid 
sized local enterprisesized local enterprise

OthersOthers
Real estate agencies, Real estate agencies, 

Professionals,Professionals,
Insurance brokers,Insurance brokers,

Direct underwriting, etc.Direct underwriting, etc.

-- CustomersCustomers

W/T : 18.5%

W/T : Proportion of each channel’s sales premium in FY2006

W/T : 11.2%

W/T :  4.5%

W/T : 28.0%

W/T :  5.8%

FinancialFinancial
corporationcorporation

Public organization,Public organization,
AssociationAssociation

Financial corporationsFinancial corporations
and their subsidiariesand their subsidiaries

*Including Dai*Including Dai--ichi Life, ichi Life, 
SAISONSAISON

Governments,Governments,
NonNon--profit organizations, profit organizations, 

Benefit/Cooperative societies, Benefit/Cooperative societies, 
Communions, etc.Communions, etc.

and their subsidiariesand their subsidiaries

--Properties and employees of their own Properties and employees of their own 
and accommodated enterprisesand accommodated enterprises

-- Mortgage loan customersMortgage loan customers
-- Existent life/nonExistent life/non--life customerslife customers

(by Dai(by Dai--ichi, SAISON)ichi, SAISON)

-- Own properties and employeesOwn properties and employees
-- Members and believers, etc.Members and believers, etc.

W/T :  7.5%

W/T :  6.2%

EnterpriseEnterprise
MiddleMiddle--sized or larger sized or larger 
enterprises  and their enterprises  and their 

subsidiariessubsidiaries

-- Own (groupOwn (group’’s)  properties and employeess)  properties and employees
-- CustomersCustomers
-- SuppliersSuppliers

W/T : 18.4%

All linesAll lines
Life insuranceLife insurance

Voluntary autoVoluntary auto
CALICALI

Voluntary autoVoluntary auto
CALICALI

Voluntary autoVoluntary auto
CALICALI

All linesAll lines
Life insuranceLife insurance

FireFire
Personnel accidentPersonnel accident

New typesNew types

Personnel accidentPersonnel accident
New typesNew types

All linesAll lines
Life insuranceLife insurance
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<Reference> Deregulation in Japanese P&C Insurance Industry<Reference> Deregulation in Japanese P&C Insurance Industry

New Insurance Business Law enforced New Insurance Business Law enforced 

Reciprocal entry of life and P&C insurance companies by their suReciprocal entry of life and P&C insurance companies by their subsidiaries bsidiaries 

Japanese Financial System Reform Plan (Japanese Japanese Financial System Reform Plan (Japanese ““Big BangBig Bang””) put forward) put forward

The JapanThe Japan--US Insurance Talks concludedUS Insurance Talks concluded

Approval of riskApproval of risk--segmented automobile insurancesegmented automobile insurance

P&C Insurance Rating Organization System reformed  P&C Insurance Rating Organization System reformed  

Reciprocal entry of financial companies by their subsidiaries / Reciprocal entry of financial companies by their subsidiaries / holding companies (partially)holding companies (partially)

Subsidiaries of life and P&C insurance companies allowed to sellSubsidiaries of life and P&C insurance companies allowed to sell third sector productsthird sector products

Insurance sales by banks partially permitted Insurance sales by banks partially permitted 

Reciprocal entry of life and P&C insurance companies into third Reciprocal entry of life and P&C insurance companies into third sector in their own rightsector in their own right

Apr. 1996 Apr. 1996 

Oct. 1996 Oct. 1996 

Nov. 1996Nov. 1996

Dec. 1996Dec. 1996

Sep. 1997Sep. 1997

Jul. 1998  Jul. 1998  

Dec. 1998Dec. 1998

Jan. 2001Jan. 2001

Apr. 2001 Apr. 2001 

Jul. 2001Jul. 2001
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YasudaYasuda

NissanNissan
TaiseiTaisei

TokioTokio
NichidoNichido

MitsuiMitsui

DLPCDLPC

SumitomoSumitomo

Sompo Japan
Apr., 2002 Dec., 2002

Oct., 2001

Millea Oct., 2004

Apr., 2002

NipponNippon
KoaKoa

NIPPONKOA
Apr., 2001

TaiyoTaiyo

Apr., 2002

DaiDai--TokyoTokyo
ChiyodaChiyoda

Aioi
Apr., 2001

Jul., 2002

Sompo JapanSompo Japan

Millea HDMillea HD

MitsuiMitsui
SumitomoSumitomo

NIPPONKOANIPPONKOA

AioiAioi

<Reference> Consolidation in Japanese P&C Insurance Industry<Reference> Consolidation in Japanese P&C Insurance Industry

Mitsui SumitomoMitsui Sumitomo

Tokio Marine Nichido
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-This presentation is prepared for information only and is not a solicitation, or offer, to buy or sell the securities of Sompo Japan.
-Information contained in this presentation other than past facts are opinions or estimates at the time preparing the issue. 
-These opinions or estimates of future performance are not guaranteed by Sompo Japan, and a large differentiation from described
opinions or estimates may occur due to various uncertain factors.


