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Overview of Business Results of Principal Consolidated Subsidiaries

Sompo Japan Insurance Inc. (Non-consolidated)

Quarterly Balance Sheets

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011 As of June 30, 2011 Increase
(Decrease)
Amount Amount
Assets:

Cash and deposits 89,494 46,638 (42,856)

Call loans 67,800 65,300 (2,500)

Receivables under resale agreements 33,490 60,491 27,000

Monetary receivables bought 29,823 29,320 (502)

Money trusts 237 237 -

Securities 3,359,247 3,340,782 (18,465)

Loans 455,617 445,810 (9,806)

Tangible fixed assets 211,597 209,400 (2,196)

Intangible fixed assets 96 96 -

Other assets 381,845 585,525 203,679

Deferred tax assets 168,619 171,500 2,881

Allowance for possible loan losses (3,477) (3,492) (15)

Allowance for possible investment losses (8,019) (8,019) =

Total assets 4,786,371 4,943,591 157,219

Liabilities:

Underwriting funds: 3,645,004 3,636,790 (8,214)
Reserve for outstanding losses and claims 639,564 684,983 45,418
Underwriting reserves 3,005,440 2,951,806 (53,633)

Corporate bonds 128,000 128,000 -

Other liabilities 207,245 382,238 174,992

Reserve for retirement benefits 77,984 79,106 1,121

Reserve for bonus payments 14,793 4,501 (10,291)

Reserves under the special laws: 17,305 18,796 1,490
Reserve for price fluctuation 17,305 18,796 1,490

Total liabilities 4,090,334 4,249,432 159,097

Net assets:
Shareholders' equity:
Common stock 70,000 70,000 -
Capital surplus 24,229 24,229 -
Retained earnings 305,999 309,375 3,376
Total shareholders' equity 400,229 403,605 3,376

Valuation and translation adjustments:

Unrealized gains on securities available for sale, net of tax 295,807 290,552 (5,255)

Total valuation and translation adjustments 295,807 290,552 (5,255)

Total net assets 696,037 694,158 (1,878)
Total liabilities and net assets 4,786,371 4,943,591 157,219




Sompo Japan Insurance Inc. (Non-consolidated)

Quarterly Statements of Income

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended Three months ended Increase Rate of
June 30, 2010 June 30, 2011 (Decrease) change
(April 1 to (April 1 to
June 30, 2010) June 30, 2011)
Amount Amount
Ordinary income: 407,570 438,046 30,476 75 %
Underwriting income: 381,432 419,260 37,827 9.9
Net premiums written 331,126 327,788 (3,338) (1.0)
Deposits of premiums by policyholders 29,466 27,546 (1,919) (6.5)
Intergst and dividend income on deposits of 9,955 9,698 (256) 2.6)
premiums, etc.
Ezﬁ;sal of reserve for outstanding losses and 10,050 _ (10,050) (100.0)
Reversal of underwriting reserves - 53,633 53,633 -
Investment income: 24,632 17,621 (7,0112) (28.5)
Interest and dividend income 23,991 23,814 (176) 0.7)
Investment gains on money trusts 0 0 0 85.2
Investment gains on trading securities 28 6 (21) (76.4)
Gains on sales of securities 1,657 3,467 1,810 109.2
'(Ij'ransfer of interest and dividend income on (9,955) (9,698) 256 _
eposits of premiums, etc.
Other ordinary income 1,504 1,165 (339) (22.5)
Ordinary expenses: 392,212 431,105 38,893 9.9
Underwriting expenses: 324,499 369,456 44,956 13.9
Net claims paid 189,198 205,838 16,639 8.8
Loss adjustment expenses 23,595 23,027 (568) (2.4)
Net commissions and brokerage fees 55,575 56,493 917 1.7
Maturity refunds to policyholders 44,770 37,818 (6,951) (15.5)
Provision for reserve for outstanding losses and _ 45,418 45,418 _
claims
Provision for underwriting reserves 8,900 - (8,900) (100.0)
Investment expenses: 9,020 4,389 (4,630) (51.3)
Investment losses on money trusts 226 - (226) (100.0)
Losses on sales of securities 900 284 (616) (68.4)
Impairment losses on securities 4,146 1,418 (2,728) (65.8)
Operating, general and administrative expenses 56,784 55,111 (1,672) (2.9)
Other ordinary expenses: 1,908 2,148 240 12.6
Interest paid 1,757 1,863 106 6.0
Ordinary profit 15,358 6,941 (8,416) (54.8)
Extraordinary gains: 3,105 71 (3,034) (97.7)
Gains on disposal of fixed assets 16 71 54 333.0
Other extraordinary gains 3,088 - (3,088) (100.0)
Extraordinary losses: 2,317 1,552 (764) (33.0)
Losses on disposal of fixed assets 78 62 (15) (19.6)
Provision for reserves under the special laws: 1,472 1,490 17 1.2
Provision for reserve for price fluctuation 1,472 1,490 17 1.2
Other extraordinary losses 766 — (766) (100.0)
Income before income taxes 16,145 5,459 (10,686) (66.2)
Income taxes and deferred income taxes 5,899 2,082 (3,816) (64.7)
Net income 10,246 3,376 (6,869) (67.0)
Underwriting result:
Net premiums written (+) 331,126 327,788 (3,338) (1.0)
Net claims paid (=) 189,198 205,838 16,639 8.8
Loss adjustment expenses (=) 23,595 23,027 (568) (2.4)
Operating expenses: (=) 108,983 108,555 (428) (0.4)
Net commissions and brokerage fees 55,575 56,493 917 1.7
Operating, general and adm|_nl|strat|ve 53,407 52,061 (1,345) @.5)
expenses related to underwriting
Underwriting result 9,350 (9,632) (18,982) (203.0)
Underwriting profit (loss) 1,426 (3,183) (4,609) (323.2)
Ratios:
Net loss ratio (%) 64.3 69.8 5.6
Net expense ratio (%) 32.9 33.1 0.2
Underwriting result ratio (%) 2.8 (2.9) (5.8)




Sompo Japan Insurance Inc. (Non-consolidated)

Premiums Written and Claims Paid by Business Lines

Direct premiums written (excluding deposits of premiums by policyholders)

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended June 30, 2010
(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount % of total Rate of Amount % of total Rate of
amount change amount change
Fire and allied insurance 42,158 119 % 2.1) % 42,875 121 % 1.7 %
Marine insurance 7,919 2.2 11.2 8,055 2.3 17
Personal accident insurance 35,722 10.1 0.9 36,872 10.4 3.2
Voluntary automobile insurance 164,428 46.5 (1.1) 163,640 46.0 (0.5)
Compulsory automobile liability insurance 46,412 13.1 2.6 48,683 13.7 4.9
Others 56,876 16.1 4.6 55,279 15.6 (2.8)
Total 353,517 100.0 0.6 355,405 100.0 0.5
Deposits of premiums by policyholders 29,466 — 17.9 27,546 (6.5)

Net premiums written

(Millions of yen)

Three months ended June 30, 2010
(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount % of total Rate of Amount % of total Rate of
amount change amount change
Fire and allied insurance 34,500 104 % 32 % 34,153 104 % (1.0) %
Marine insurance 6,203 1.9 5.3 6,178 1.9 (0.4)
Personal accident insurance 35,572 10.7 1.3 36,543 111 2.7
Voluntary automobile insurance 164,173 49.6 (1.8) 164,043 50.0 (0.1)
Compulsory automobile liability insurance 38,980 11.8 4.2 37,434 11.4 (4.0)
Others 51,694 15.6 0.0 49,434 15.1 (4.4)
Total 331,126 100.0 0.1 327,788 100.0 (1.0)

Net claims paid

(Millions of yen)

Three months ended June 30, 2010 Three months ended June 30, 2011
(April 1 to June 30, 2010) (April 1 to June 30, 2011)
Business line Amount Rate of Net Ipss Amount Rate of Net Ipss
change ratio change ratio
Fire and allied insurance 14,504 53 % 43.7 % 30,498 110.3 % 91.1 %
Marine insurance 4,020 24.0 69.1 4,643 15.5 79.1
Personal accident insurance 16,834 1.9 52.0 17,300 2.8 52.0
Voluntary automobile insurance 93,834 (2.1) 67.1 94,684 0.9 67.1
Compulsory automobile liability insurance 38,750 (0.1) 107.4 38,328 (1.2) 111.0
Others 21,254 (41.7) 44.4 20,383 (4.1) 451
Total 189,198 (7.5) 64.3 205,838 8.8 69.8




Sompo Japan Insurance Inc. (Non-consolidated)

Solvency Margin Ratio

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

[(A)/{(B) x 1/2} ] x 100

(A) Total Solvency Margin 1,476,906 1,426,313
Capital and funds, etc. 400,229 403,605
Reserve for price fluctuation 17,305 18,796
Contingency reserve 611 611
Catastrophic loss reserve 487,656 432,819
General allowance for possible loan losses 404 430
Unrealized gains on securities (before tax effect deductions) 415,622 413,052
Net unrealized gains and losses on real estate 30,177 30,156
Excess amount of reserve for maturity refunds - -
Subordinated debt, etc. 128,000 128,000
Deductions 157,360 157,360
Others 154,258 156,201

(B) Total Risks

394,555 350,542
JR +R, ) +(Rs + R, )’ +Rg +Rs
Underwriting risk  (R;) 77,389 77,393
Underwriting risk for third-sector insurance products including _ _
accident, sickness and nursing-care insurance  (R;)
Guaranteed interest rate risk  (Rs) 5,144 5,144
Investment risk  (R,) 173,292 173,419
Business management risk (Rs) 8,938 8,076
Major catastrophe risk ~ (Rs) 191,119 147,851

(C) Solvency Margin Ratio 7486 % 813.7 %

Note)  The above figures are calculated based on Articles 86 and 87 of the Ordinance for Enforcement of the Insurance Business Law and the provisions of
Notification No. 50 of the Ministry of Finance (1996). The figures as of June 30, 2011 are partly calculated on the simplified method, for example, some
bases for the major catastrophe risk calculation are deemed same as the figures as of March 31, 2011.

[Reference] The figures based on new standards to be applied from March 31, 2012

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

[(A) 7{(B) x 1/2}] x 100

(A) Total Solvency Margin 1,476,906 1,426,313
Capital and funds, etc. 400,229 403,605
Reserve for price fluctuation 17,305 18,796
Contingency reserve 611 611
Catastrophic loss reserve 487,656 432,819
General allowance for possible loan losses 404 430
Unrealized gains on securities (before tax effect deductions) 415,622 413,052
Net unrealized gains and losses on real estate 30,177 30,156
Excess amount of reserve for maturity refunds - —
Subordinated debt, etc. 128,000 128,000
Excess amount of reserve for maturity refunds and subordinated
debt, etc. which are excluded from total solvency margin - -
Deductions 157,360 157,360
Others 154,258 156,201

(B) Total Risks

525,109 496,518
JR R + (R, +R,F +Ry +Ry
Underwriting risk  (R;) 108,300 108,372
Underwriting risk for third-sector insurance products including
accident, sickness and nursing-care insurance  (R) - -
Guaranteed interest rate risk  (R3) 18,681 18,681
Investment risk  (R,) 301,892 300,584
Business managementrisk  (Rs) 12,070 11,509
Major catastrophe risk  (Rs) 174,665 147,851

(C) Solvency Margin Ratio 562.5 % 574.5 %

Note)  The "new standards" is the revision of the current standards which reflects the revisions of Cabinet Office Ordinance No. 23 and the provisions of
Notification No. 48 of the Financial Services Agency issued on April 20, 2010 (application from March 31, 2012). The figures as of June 30, 2011 are
partly calculated on the simplified method, for example, some bases for the major catastrophe risk calculation are deemed same as the figures as of

March 31, 2011.




NIPPONKOA Insurance Co., Ltd. (Non-consolidated)

Quarterly Balance Sheets

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

Increase

(Decrease)
Amount Amount
Assets:

Cash and deposits 124,674 128,088 3,414

Call loans 10,000 - (10,000)

Monetary receivables bought 2,449 1,898 (551)

Money trusts 46,313 46,098 (214)

Securities 1,697,112 1,673,292 (23,820)

Loans 200,717 198,612 (2,104)

Tangible fixed assets 127,897 126,582 (1,315)

Intangible fixed assets 526 526 0)

Other assets 169,264 202,072 32,807

Deferred tax assets 82,262 81,510 (752)

Allowance for possible loan losses (2,028) (2,010) 18

Total assets 2,459,190 2,456,671 (2,518)

Liabilities:

Underwriting funds: 1,982,929 1,958,709 (24,220)
Reserve for outstanding losses and claims 289,142 316,747 27,604
Underwriting reserves 1,693,786 1,641,961 (51,824)

Other liabilities 73,476 89,038 15,561

Reserve for retirement benefits 23,217 25,290 2,072

Reserve for bonus payments 5,415 1,403 (4,011)

Reserves under the special laws: 8,611 7,238 (1,373)
Reserve for price fluctuation 8,611 7,238 (1,373)

Total liabilities 2,093,650 2,081,678 (11,971)

Net assets:
Shareholders' equity:
Common stock 91,249 91,249 -
Capital surplus 46,702 46,702 -
Retained earnings 92,050 98,861 6,810
Total shareholders' equity 230,001 236,812 6,810

Valuation and translation adjustments:

Unrealized gains on securities available for sale, net of tax 131,995 133,730 1,735
Deferred gains on hedges 3,543 4,449 906

Total valuation and translation adjustments 135,538 138,180 2,642

Total net assets 365,539 374,992 9,453
Total liabilities and net assets 2,459,190 2,456,671 (2,518)




NIPPONKOA Insurance Co., Ltd. (Non-consolidated)

Quarterly Statements of Income

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended Three months ended Increase Rate of
June 30, 2010 June 30, 2011 (Decrease) change
(April 1 to (April 1 to
June 30, 2010) June 30, 2011)
Amount Amount
Ordinary income: 202,981 241,006 38,024 18.7 %
Underwriting income: 190,147 228,269 38,122 20.0
Net premiums written 160,285 160,865 579 0.4
Deposits of premiums by policyholders 9,517 10,698 1,181 12.4
Intergst and dividend income on deposits of 5,205 4,881 (324) 6.2)
premiums, etc.
Ezﬁ;sal of reserve for outstanding losses and 1,349 . (1,349) (100.0)
Reversal of underwriting reserves 13,773 51,824 38,051 276.3
Investment income: 12,435 12,351 (84) (0.7)
Interest and dividend income 13,403 14,829 1,425 10.6
Investment gains on money trusts 303 121 (182) (59.9)
Gains on sales of securities 3,171 1,734 (1,437) (45.3)
gransf_er of |ntergst and dividend income on (5,205) (4,881) 394 _
eposits of premiums, etc.
Other ordinary income 398 384 (14) (3.5)
Ordinary expenses: 191,810 232,281 40,471 21.1
Underwriting expenses: 157,594 197,489 39,895 25.3
Net claims paid 96,139 111,309 15,170 15.8
Loss adjustment expenses 8,895 9,540 644 7.2
Net commissions and brokerage fees 27,195 27,922 727 2.7
Maturity refunds to policyholders 24,497 20,760 (3,737) (15.3)
Prqwsmn for reserve for outstanding losses and _ 27,604 27.604 _
claims
Investment expenses: 3,439 5,133 1,694 49.3
Investment losses on money trusts 246 185 (61) (24.8)
Losses on sales of securities 1,623 1,671 48 3.0
Impairment losses on securities 445 2,024 1,578 354.4
Operating, general and administrative expenses 30,654 29,519 (1,135) 3.7)
Other ordinary expenses: 122 139 16 13.4
Interest paid 10 8 (1) (14.2)
Ordinary profit 11,171 8,724 (2,446) (21.9)
Extraordinary gains: 598 2,343 1,744 291.5
Gains on disposal of fixed assets 33 3 (30) (90.9)
Reversal of reserves under the special laws: — 1,373 1,373 —
Reversal of reserve for price fluctuation - 1,373 1,373 -
Other extraordinary gains 565 967 402 71.2
Extraordinary losses: 1,020 174 (846) (82.9)
Losses on disposal of fixed assets 43 13 (30) (69.9)
Impairment losses 36 161 124 340.3
Provision for reserves under the special laws: 778 - (778) (100.0)
Provision for reserve for price fluctuation 778 - (778) (100.0)
Other extraordinary losses 162 — (162) (100.0)
Income before income taxes 10,748 10,893 144 1.3
Income taxes and deferred income taxes 3,244 4,082 837 25.8
Net income 7,504 6,810 (693) (9.2)
Underwriting result:
Net premiums written (+) 160,285 160,865 579 0.4
Net claims paid (=) 96,139 111,309 15,170 15.8
Loss adjustment expenses (=) 8,895 9,540 644 7.2
Operating expenses: (=) 56,335 55,881 (453) (0.8)
Net commissions and brokerage fees 27,195 27,922 727 2.7
Operating, general and administrative
expenses related to underwriting 29,139 21,959 (1,180) .1
Underwriting result (1,084) (15,866) (14,781) —
Underwriting profit 2,731 2,166 (564) (20.7)
Ratios:
Net loss ratio (%) 65.5 75.1 9.6
Net expense ratio (%) 35.1 34.7 (0.4)
Underwriting result ratio (%) (0.7) (9.9) (9.2)




NIPPONKOA Insurance Co., Ltd. (Non-consolidated)

Premiums Written and Claims Paid by Business Lines

Direct premiums written (excluding deposits of premiums by policyholders)

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended June 30, 2010

(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount % of total Rate of Amount % of total Rate of
amount change amount change
Fire and allied insurance 28,940 16.6 % 1.4) % 30,305 172 % 4.7 %
Marine insurance 3,731 2.1 9.8 3,690 2.1 (1.1)
Personal accident insurance 14,333 8.2 (1.5) 14,225 8.1 0.7)
Voluntary automobile insurance 81,206 46.8 (1.8) 81,191 46.1 (0.0)
Compulsory automobile liability insurance 20,334 11.7 1.8 21,334 12.1 4.9
Others 25,483 14.6 0.2 25,258 14.4 (0.9)
Total 174,029 100.0 (0.8) 176,006 100.0 11
Deposits of premiums by policyholders 9,517 — 27.3 10,698 — 12.4

Net premiums written

(Millions of yen)

Three months ended June 30, 2010

(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount % of total Rate of Amount % of total Rate of
amount change amount change
Fire and allied insurance 20,099 125 % (5.5) % 21,430 13.3 % 6.6 %
Marine insurance 3,330 2.1 4.4 3,084 1.9 (7.4)
Personal accident insurance 14,520 9.1 (0.6) 14,454 9.0 (0.5)
Voluntary automobile insurance 81,083 50.5 (1.7) 81,495 50.6 0.5
Compulsory automobile liability insurance 17,553 11.0 4.3 16,654 10.4 (5.1)
Others 23,698 14.8 (0.0) 23,745 14.8 0.2
Total 160,285 100.0 (1.2) 160,865 100.0 0.4

Net claims paid

(Millions of yen)

Three months ended June 30, 2010

(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount Rate of Net Ipss Amount Rate of Net Ipss
change ratio change ratio
Fire and allied insurance 9,135 (15.3) % 498 % 27,982 206.3 % 1342 %
Marine insurance 1,587 (16.6) 49.4 1,503 (5.3) 50.3
Personal accident insurance 7,462 (1.6) 56.7 7,012 (6.0) 53.2
Voluntary automobile insurance 50,185 4.5 67.9 47,454 (5.4) 65.5
Compulsory automobile liability insurance 17,814 0.3 108.0 17,654 (0.9) 113.0
Others 9,952 (12.1) 47.1 9,702 (2.5) 44.8
Total 96,139 (1.3) 65.5 111,309 15.8 75.1




NIPPONKOA Insurance Co., Ltd. (Non-consolidated)

Solvency Margin Ratio

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011 As of June 30, 2011
(A) Total Solvency Margin 742,896 709,012
Capital and funds, etc. 230,001 236,812
Reserve for price fluctuation 8,611 7,238
Contingency reserve 14 14
Catastrophic loss reserve 287,719 241,880
General allowance for possible loan losses 75 92
Unrealized gains on securities (before tax effect deductions) 180,010 182,632
Net unrealized gains and losses on real estate 15,866 15,943
Excess amount of reserve for maturity refunds - -
Subordinated debt, etc. - -
Deductions 13,269 13,269
Others 33,866 37,668
(B) Total Risks
231,098 192,528
JR +R, ) +(Rs + R, )’ +Rg +Rs
Underwriting risk  (R;) 37,852 37,846
Underwriting risk for third-sector insurance products including 1 1
accident, sickness and nursing-care insurance  (R;)
Guaranteed interest rate risk  (Rs) 2,926 2,885
Investment risk  (R,) 78,200 76,637
Business management risk (Rs) 7,589 4,349
Major catastrophe risk ~ (Rs) 133,986 100,108
(C) Solvency Margin Ratio 642.9 % 736.5 %
[ (A)/{(B) x 1/2}] x 100

Note)

The above figures are calculated based on Articles 86 and 87 of the Ordinance for Enforcement of the Insurance Business Law and the provisions of
Notification No. 50 of the Ministry of Finance (1996). The figures as of June 30, 2011 are partly calculated on the simplified method, for example, some
bases for the major catastrophe risk calculation are deemed same as the figures as of March 31, 2011.

[Reference] The figures based on new standards to be applied from March 31, 2012

(Millions of yen)

As of March 31, 2011 As of June 30, 2011
(A) Total Solvency Margin 742,896 709,012
Capital and funds, etc. 230,001 236,812
Reserve for price fluctuation 8,611 7,238
Contingency reserve 14 14
Catastrophic loss reserve 287,719 241,880
General allowance for possible loan losses 75 92
Unrealized gains on securities (before tax effect deductions) 180,010 182,632
Net unrealized gains and losses on real estate 15,866 15,943
Excess amount of reserve for maturity refunds - —
Subordinated debt, etc. — —
Excess amount of reserve for maturity refunds and subordinated
debt, etc. which are excluded from total solvency margin - -
Deductions 13,269 13,269
Others 33,866 37,668
(B) Total Risks
284,736 271,958
JR R + (R, +R,F +Ry +Ry
Underwriting risk  (R;) 55,228 55,125
Underwriting risk for third-sector insurance products including 1 1
accident, sickness and nursing-care insurance  (R,)
Guaranteed interest rate risk  (R3) 10,408 10,264
Investment risk  (R,) 147,295 145,913
Business management risk (Rs) 9,628 6,228
Major catastrophe risk  (Rs) 108,013 100,108
C) Solvency Margin Ratio
© [(A)y/ {(B)gx U2} x 100 521.8 % 521.4 %

Note)

The "new standards" is the revision of the current standards which reflects the revisions of Cabinet Office Ordinance No. 23 and the provisions of
Notification No. 48 of the Financial Services Agency issued on April 20, 2010 (application from March 31, 2012). The figures as of June 30, 2011 are
partly calculated on the simplified method, for example, some bases for the major catastrophe risk calculation are deemed same as the figures as of

March 31, 2011.



Sonpo 24 Insurance Company Limited (Non-consolidated)

Quarterly Balance Sheets

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

Increase

(Decrease)
Amount Amount
Assets:

Cash and deposits 1,664 1,809 145

Securities 16,451 16,508 56

Tangible fixed assets 137 125 (12)

Other assets 806 679 (127)

Total assets 19,059 19,122 62

Liabilities:

Underwriting funds: 9,497 9,847 350
Reserve for outstanding losses and claims 2,807 3,043 236
Underwriting reserves 6,690 6,804 113

Other liabilities 1,558 1,390 (167)

Reserve for retirement benefits 103 111 7

Reserve for bonus payments 80 21 (59)

Reserves under the special laws: 23 24 0
Reserve for price fluctuation 23 24 0

Deferred tax liabilities — 4 4

Total liabilities 11,263 11,399 135

Net assets:
Shareholders' equity:
Common stock 19,000 19,000 -
Capital surplus 19,000 19,000 -
Retained earnings (30,132) (30,284) (152)
Total shareholders' equity 7,867 7,715 (152)

Valuation and translation adjustments:

Unrealized gains (losses) on securities available for 72) 7 79

sale, net of tax
Total valuation and translation adjustments (72) 7 79
Total net assets 7,795 7,722 (72)
Total liabilities and net assets 19,059 19,122 62
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Sonpo 24 Insurance Company Limited (Non-consolidated)

Quarterly Statements of Income

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended Three months ended Increase Rate of
June 30, 2010 June 30, 2011 (Decrease) change
(April 1 to (April 1 to
June 30, 2010) June 30, 2011)
Amount Amount
Ordinary income: 2,619 2,842 223 85 %
Underwriting income: 2,569 2,823 254 9.9
Net premiums written 2,542 2,821 278 11.0
Intergst and dividend income on deposits of 2 2 ©) 4.9)
premiums, etc.
Reversal of underwriting reserves 24 - (24) (100.0)
Investment income: 49 18 (31) (63.1)
Interest and dividend income 21 20 0) (4.4)
Gains on sales of securities 30 - (30) (100.0)
Transfer of interest and dividend income on
deposi - 2 2 0 -
eposits of premiums, etc.
Other ordinary income 0 0 0 58.8
Ordinary expenses: 2,524 2,991 467 18.5
Underwriting expenses: 1,869 2,276 407 21.8
Net claims paid 1,449 1,521 72 5.0
Loss adjustment expenses 163 216 52 32.0
Net commissions and brokerage fees 163 188 25 15.4
Prqwsmn for reserve for outstanding losses and 9 236 143 155.4
claims
Provision for underwriting reserves - 113 113 -
Operating, general and administrative expenses 654 715 60 9.2
Other ordinary expenses 0 0 0 128.4
Ordinary profit (loss) 94 (149) (244) (258.0)
Extraordinary losses: 0 1 0 55.0
Losses on disposal of fixed assets 0 0 0 320.2
Provision for reserves under the special laws: 0 0 0 5.2
Provision for reserve for price fluctuation 0 0 0 5.2
Income (loss) before income taxes 93 (151) (245) (261.1)
Income taxes and deferred income taxes 0 0 - -
Net income (loss) 92 (152) (245) (263.8)
Underwriting result:
Net premiums written (+) 2,542 2,821 278 11.0
Net claims paid (=) 1,449 1,521 72 5.0
Loss adjustment expenses (=) 163 216 52 32.0
Operating expenses: (=) 817 902 84 104
Net commissions and brokerage fees 163 188 25 15.4
Operating, general and adml.nllstratlve 654 713 59 91
expenses related to underwriting
Underwriting result 111 180 69 61.7
Underwriting profit (loss) 45 (167) (213) (464.3)
Ratios:
Net loss ratio (%) 63.5 61.6 (1.9)
Net expense ratio (%) 32.1 32.0 0.1)
Underwriting result ratio (%) 4.4 6.4 2.0
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NKSJ Holdings, Inc.

Sonpo 24 Insurance Company Limited (Non-consolidated)

Premiums Written and Claims Paid by Business Lines

Direct premiums written (excluding deposits of premiums by policyholders)
(Millions of yen)

Three months ended June 30, 2010 Three months ended June 30, 2011
(April 1 to June 30, 2010) (April 1 to June 30, 2011)
Business line Amount % of total Rate of Amount % of total Rate of
amount change amount change
Fire and allied insurance - - % - % - - % - %
Marine insurance - - - - - -
Personal accident insurance - - - - - -
Voluntary automobile insurance 2,547 100.0 10.1 2,838 100.0 11.4
Compulsory automobile liability insurance - = - = — -
Others - - - - - -
Total 2,547 100.0 10.1 2,838 100.0 11.4
Deposits of premiums by policyholders - — - - — -

Net premiums written

(Millions of yen)

Three months ended June 30, 2010 Three months ended June 30, 2011
(April 1 to June 30, 2010) (April 1 to June 30, 2011)

Business line Amount % of total Rate of Amount % of total Rate of

amount change amount change
Fire and allied insurance - - % — % - - % - %
Marine insurance - - - - - -
Personal accident insurance - - - - - -
Voluntary automobile insurance 2,503 98.5 10.1 2,787 98.8 11.3
Compulsory automobile liability insurance 39 1.5 27.7 33 1.2 (13.7)
Others - - - - - -
Total 2,542 100.0 10.3 2,821 100.0 11.0

Net claims paid

(Millions of yen)

Three months ended June 30, 2010 Three months ended June 30, 2011
(April 1 to June 30, 2010) (April 1 to June 30, 2011)
Business line Amount Rate of Net Ipss Amount Rate of Net Ipss
change ratio change ratio

Fire and allied insurance - - % - % - - % - %
Marine insurance - - - - — -
Personal accident insurance - - - - - -
Voluntary automobile insurance 1,400 19.3 62.5 1,467 4.8 60.4
Compulsory automobile liability insurance 49 12.5 125.7 54 10.6 161.1
Others - - - - — -
Total 1,449 19.0 63.5 1,521 5.0 61.6
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NKSJ Holdings, Inc.

Sonpo 24 Insurance Company Limited (Non-consolidated)

Solvency Margin Ratio

(Millions of yen)

As of March 31, 2011 As of June 30, 2011
(A) Total Solvency Margin 8,160 8,114
Capital and funds, etc. 7,867 7,715
Reserve for price fluctuation 23 24
Contingency reserve - -
Catastrophic loss reserve 340 364
General allowance for possible loan losses - -
Unrealized gains (losses) on securities (before tax effect deductions) (72) 9
Net unrealized gains and losses on real estate - -
Excess amount of reserve for maturity refunds - —
Subordinated debt, etc. - —
Deductions - —
Others — —
(B) Total Risks
962 980
JR +R, ) +(Rs + R, )’ +Rg +Rs
Underwriting risk  (R;) 809 827
Underwriting risk for third-sector insurance products including _ _
accident, sickness and nursing-care insurance  (R;)
Guaranteed interest rate risk  (Rs) - -
Investment risk  (R,) 153 155
Business management risk (Rs) 32 32
Major catastrophe risk ~ (Re) 105 106
(C) Solvency Margin Ratio 1.695.8 % 1.654.5 %
[ (A)/{(B) x 1/2}] x 100

Note)  The above figures are calculated based on Articles 86 and 87 of the Ordinance for Enforcement of the Insurance Business Law and the provisions of
Notification No. 50 of the Ministry of Finance (1996). The figures as of June 30, 2011 are partly calculated on the simplified method, for example, some
bases for the investment risk calculation are deemed same as the figures as of March 31, 2011.

[Reference] The figures based on new standards to be applied from March 31, 2012

(Millions of yen)

As of March 31, 2011 As of June 30, 2011
(A) Total Solvency Margin 8,160 8,114
Capital and funds, etc. 7,867 7,715
Reserve for price fluctuation 23 24
Contingency reserve - -
Catastrophic loss reserve 340 364
General allowance for possible loan losses - -
Unrealized gains (losses) on securities (before tax effect deductions) (72) 9
Net unrealized gains and losses on real estate - —
Excess amount of reserve for maturity refunds — —
Subordinated debt, etc. — —
Excess amount of reserve for maturity refunds and subordinated
debt, etc. which are excluded from total solvency margin - -
Deductions — —
Others — —
(B) Total Risks
1,521 1,550
JR R + (R, +R,F +Ry +Ry
Underwriting risk  (R;) 1,316 1,344
Underwriting risk for third-sector insurance products including
accident, sickness and nursing-care insurance  (R) - -
Guaranteed interest rate risk  (R3) - —
Investmentrisk  (R,) 351 353
Business managementrisk  (Rs) 53 54
Major catastrophe risk  (Rs) 105 106
C) Solvency Margin Ratio
© [(A)y/ {(B)gx o) 1 100 1,072.8 % 1,046.5 %

Note)  The "new standards" is the revision of the current standards which reflects the revisions of Cabinet Office Ordinance No. 23 and the provisions of
Notification No. 48 of the Financial Services Agency issued on April 20, 2010 (application from March 31, 2012). The figures as of June 30, 2011 are partly
calculated on the simplified method, for example, some bases for the investment risk calculation are deemed same as the figures as of March 31, 2011.

13



Saison Automobile and Fire Insurance Company, Limited (Non-consolidated)

Quarterly Balance Sheets

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011 As of June 30, 2011 Increase
(Decrease)
Amount Amount
Assets:

Cash and deposits 4,028 2,627 (1,400)

Money trusts 1,316 1,313 2)

Securities 23,104 22,166 (937)

Loans 16 15 0)

Tangible fixed assets 385 372 (12)

Intangible fixed assets 1,958 1,961 2

Other assets 2,239 8,192 5,952

Allowance for possible loan losses (0) (0) =

Total assets 33,049 36,650 3,600

Liabilities:

Underwriting funds: 20,051 20,382 330
Reserve for outstanding losses and claims 4,741 4,791 49
Underwriting reserves 15,310 15,590 280

Other liabilities 1,986 6,456 4,470

Reserve for retirement benefits 218 218 0)

Reserve for retirement benefits to directors 42 44 2

Reserve for bonus payments 217 115 (102)

Reserves under the special laws: 7 1 (6)
Reserve for price fluctuation 7 1 (6)

Deferred tax liabilities 85 100 15

Total liabilities 22,610 27,320 4,709

Net assets:
Shareholders' equity:
Common stock 8,610 8,610 -
Capital surplus 6,848 6,848 -
Retained earnings (5,250) (6,382) (1,131)
Total shareholders' equity 10,207 9,075 (1,131)

Valuation and translation adjustments:

Unrealized gains on securities available for sale, net of tax 231 254 23

Total valuation and translation adjustments 231 254 23

Total net assets 10,439 9,330 (1,108)
Total liabilities and net assets 33,049 36,650 3,600
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Saison Automobile and Fire Insurance Company, Limited (Non-consolidated)

Quarterly Statements of Income

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended Three months ended Increase Rate of
June 30, 2010 June 30, 2011 (Decrease) change
(April 1 to (April 1 to
June 30, 2010) June 30, 2011)
Amount Amount
Ordinary income: 4,133 3,921 (212) (5.1) %
Underwriting income: 4,008 3,795 (213) (5.3)
Net premiums written 3,816 3,643 (173) (4.5)
Deposits of premiums by policyholders 163 139 (24) (14.9)
Intergst and dividend income on deposits of 12 12 0 58
premiums, etc.
Reversal of reserve for outstanding losses and 16 . 16) (100.0)
claims
Investment income: 71 48 (23) (32.6)
Interest and dividend income 82 60 (22) (26.7)
Investment gains on trading securities 0 - 0) (100.0)
Gains on sales of securities 0 0 0 167.8
oo ot s e " @ e o -
Other ordinary income 53 77 23 44.4
Ordinary expenses: 4,513 5,053 540 12.0
Underwriting expenses: 3,275 3,179 (95) (2.9)
Net claims paid 1,880 1,985 104 5.6
Loss adjustment expenses 253 278 24 9.7
Net commissions and brokerage fees 457 404 (52) (11.5)
Maturity refunds to policyholders 233 178 (55) (23.6)
Provision for reserve for outstanding losses and
. — 49 49 -
claims
Provision for underwriting reserves 448 280 (167) (37.3)
Investment expenses: 37 33 3) (8.7)
Investment losses on money trusts 25 2 (22) (91.0)
Impairment losses on securities 10 - (10) (100.0)
Operating, general and administrative expenses 1,198 1,829 630 52.6
Other ordinary expenses: 2 10 8 381.9
Interest paid 1 3 2 180.9
Ordinary loss (379) (1,132) (752) —
Extraordinary gains: 12 6 (6) (52.1)
Reversal of reserves under the special laws: 12 6 (6) (52.1)
Reversal of reserve for price fluctuation 12 6 (6) (52.1)
Extraordinary losses: 2 0 1) (77.4)
Losses on disposal of fixed assets 2 0 (1) (77.4)
Loss before income taxes (369) (1,126) (757) -
Income taxes and deferred income taxes 5 5 - -
Net loss (374) (1,131) (757) —
Underwriting result:
Net premiums written (+) 3,816 3,643 173) (4.5)
Net claims paid (=) 1,880 1,985 104 5.6
Loss adjustment expenses (=) 253 278 24 9.7
Operating expenses: (=) 1,584 2,148 564 35.6
Net commissions and brokerage fees 457 404 (52) (11.5)
Operating, general and adm|_nl|strat|ve 1127 1,743 616 547
expenses related to underwriting
Underwriting result 98 (768) (866) (881.6)
Underwriting profit (loss) (353) (1,077) (723) —
Ratios:
Net loss ratio (%) 55.9 62.1 6.2
Net expense ratio (%) 415 59.0 17.5
Underwriting result ratio (%) 2.6 (21.1) (23.7)
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Saison Automobile and Fire Insurance Company, Limited (Non-consolidated)

Premiums Written and Claims Paid by Business Lines

Direct premiums written (excluding deposits of premiums by policyholders)

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended June 30, 2010

(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount % of total Rate of Amount % of total Rate of
amount change amount change
Fire and allied insurance 871 19.6 % 70.9 % 844 19.4 % B.1) %
Marine insurance 0 0.0 (62.9) 0 0.0 143.2
Personal accident insurance 1,034 23.2 11.1 1,168 26.9 12.9
Voluntary automobile insurance 2,234 50.2 (4.1) 2,070 47.7 (7.4)
Compulsory automobile liability insurance 91 2.1 (5.3) 47 11 (48.1)
Others 222 5.0 (6.9) 213 4.9 (4.3)
Total 4,455 100.0 8.5 4,344 100.0 (2.5)
Deposits of premiums by policyholders 163 — (18.6) 139 — (14.9)

Net premiums written

(Millions of yen)

Three months ended June 30, 2010

(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount % of total Rate of Amount % of total Rate of
amount change amount change
Fire and allied insurance 637 16.7 % 78.1 % 581 16.0 % (8.8) %
Marine insurance 6 0.2 (32.1) 7 0.2 10.4
Personal accident insurance 652 17.1 5.2 708 19.4 8.6
Voluntary automobile insurance 2,213 58.0 (4.1) 2,048 56.2 (7.5)
Compulsory automobile liability insurance 102 2.7 8.4 97 2.7 4.7)
Others 204 5.4 (8.8) 200 5.5 (1.9)
Total 3,816 100.0 5.6 3,643 100.0 (4.5)

Net claims paid

(Millions of yen)

Three months ended June 30, 2010

(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Business line Amount Rate of Net Ipss Amount Rate of Net Ipss
change ratio change ratio
Fire and allied insurance 59 15.6 % 105 % 113 91.3 % 215 %
Marine insurance 6 16.8 92.5 7 21.7 101.9
Personal accident insurance 386 4.5 67.4 468 21.2 75.7
Voluntary automobile insurance 1,299 (3.6) 66.6 1,199 7.7) 67.4
Compulsory automobile liability insurance 101 3.9 107.6 108 7.4 118.3
Others 27 (29.9) 17.7 87 214.8 49.2
Total 1,880 1.7) 55.9 1,985 5.6 62.1
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Saison Automobile and Fire Insurance Company, Limited (Non-consolidated)

Solvency Margin Ratio

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

[(A)/{(B) x 1/2} ] x 100

(A) Total Solvency Margin 13,698 12,310
Capital and funds, etc. 10,207 9,075
Reserve for price fluctuation 7 1
Contingency reserve 8 8
Catastrophic loss reserve 3,185 2,901
General allowance for possible loan losses - -
Unrealized gains on securities (before tax effect deductions) 285 319
Net unrealized gains and losses on real estate - -
Excess amount of reserve for maturity refunds - -
Subordinated debt, etc. — -
Deductions — -
Others 2 3

(B) Total Risks

1,633 1,541
JR +R, ) +(Rs + R, )’ +Rg +Rs
Underwriting risk  (R;) 846 846
Underwriting risk for third-sector insurance products including _ _
accident, sickness and nursing-care insurance  (R;)
Guaranteed interest rate risk  (Rs) 6 6
Investment risk  (R,) 516 477
Business management risk (Rs) 58 55
Major catastrophe risk ~ (Re) 579 511

(C) Solvency Margin Ratio 1.677.2 % 1,597.1 %

Note)

The above figures are calculated based on Articles 86 and 87 of the Ordinance for Enforcement of the Insurance Business Law and the provisions of
Notification No. 50 of the Ministry of Finance (1996). The figures as of June 30, 2011 are partly calculated on the simplified method, for example, some
bases for the major catastrophe risk calculation are deemed same as the figures as of March 31, 2011.

[Reference] The figures based on new standards to be applied from March 31, 2012

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

[(A)7{(B) x 1/2}] x 100

(A) Total Solvency Margin 13,698 12,310
Capital and funds, etc. 10,207 9,075
Reserve for price fluctuation 7 1
Contingency reserve 8 8
Catastrophic loss reserve 3,185 2,901
General allowance for possible loan losses - -
Unrealized gains on securities (before tax effect deductions) 285 319
Net unrealized gains and losses on real estate - —
Excess amount of reserve for maturity refunds - —
Subordinated debt, etc. — —
Excess amount of reserve for maturity refunds and subordinated
debt, etc. which are excluded from total solvency margin - -
Deductions - —
Others 2 3

(B) Total Risks

2,114 2,019
JR R + (R, +R,F +Ry +Ry
Underwriting risk  (R;) 1,260 1,258
Underwriting risk for third-sector insurance products including
accident, sickness and nursing-care insurance  (R,) - -
Guaranteed interest rate risk  (Rs) 25 25
Investmentrisk  (R,) 707 661
Business management risk (Rs) 77 73
Major catastrophe risk  (Rs) 579 511

(C) Solvency Margin Ratio 12958 % 12191 %

Note)

The "new standards" is the revision of the current standards which reflects the revisions of Cabinet Office Ordinance No. 23 and the provisions of
Notification No. 48 of the Financial Services Agency issued on April 20, 2010 (application from March 31, 2012). The figures as of June 30, 2011 are
partly calculated on the simplified method, for example, some bases for the major catastrophe risk calculation are deemed same as the figures as of

March 31, 2011.
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NKSJ Holdings, Inc.

Sompo Japan Himawari Life Insurance Co., Ltd. (Non-consolidated)

Quarterly Balance Sheets
(Millions of yen)

As of March 31, 2011 As of June 30, 2011 (Iljr;(;r;iiz)
Amount Amount
Assets:

Cash and deposits 39,395 49,334 9,939

Securities: 1,083,552 1,087,197 3,644
Government bonds 644,873 654,769 9,895
Municipal bonds 69,354 68,770 (583)
Corporate bonds 314,678 309,799 (4,879)
Domestic stocks 4,744 4,617 (126)
Foreign securities 49,902 49,240 (661)

Loans: 18,067 17,856 (210)
Policy loans 18,067 17,856 (210)

Tangible fixed assets 1,354 1,460 105

Intangible fixed assets 4,114 3,861 (253)

Agency accounts receivable 143 127 (15)

Reinsurance accounts receivable 1,480 1,055 (425)

Other assets 25,303 24,141 (1,162)

Deferred tax assets 13,871 13,886 15

Allowance for possible loan losses (29) (42) (12)

Total assets 1,187,254 1,198,878 11,623

Liabilities:

Policy reserves: 1,121,707 1,135,607 13,899
Reserve for outstanding claims 22,017 21,429 (587)
Policy reserves 1,097,361 1,112,000 14,639
Reserve for dividends to policyholders 2,329 2,177 (152)

Agency accounts payable 2,584 1,908 (676)

Reinsurance accounts payable 1,231 1,143 (87)

Other liabilities 5,803 4,481 (1,321)

Reserve for retirement benefits 941 1,017 76

Reserve for retirement benefits to directors 84 91 7

Reserves under the special laws: 923 957 33
Reserve for price fluctuation 923 957 33

Total liabilities 1,133,276 1,145,208 11,932

Net assets:
Shareholders' equity:
Common stock 17,250 17,250 -
Capital surplus 10,000 10,000 -
Retained earnings 25,777 24,886 (891)
Total shareholders' equity 53,027 52,136 (891)

Valuation and translation adjustments:

Unrealized gains on securities available for sale, net of tax 949 1,532 582

Total valuation and translation adjustments 949 1,532 582

Total net assets 53,977 53,669 (308)
Total liabilities and net assets 1,187,254 1,198,878 11,623

18




Sompo Japan Himawari Life Insurance Co., Ltd. (Non-consolidated)

Quarterly Statements of Income

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended Three months ended Increase Rate of
June 30, 2010 June 30, 2011 (Decrease) change
(April 1 to (April 1 to
June 30, 2010) June 30, 2011)
Amount Amount
Ordinary income: 60,798 63,419 2,621 43 %
Insurance premiums and other: 55,905 57,691 1,786 3.2
Insurance premiums 55,203 57,020 1,817 3.3
Investment income: 4,836 5,123 287 5.9
Interest and dividend income 4,697 4,977 280 6.0
Gains on sales of securities 139 145 6 45
Other ordinary income: 56 604 547 967.1
Reversal of reserve for outstanding claims - 587 587 —
Ordinary expenses: 60,496 63,548 3,051 5.0
Insurance claims and other: 35,327 32,769 (2,557) (7.2)
Insurance claims 5,340 5,686 345 6.5
Annuity payments 238 286 47 20.0
Insurance benefits 5,622 5,574 (48) (0.9)
Surrender benefits 22,686 19,767 (2,918) (12.9)
Other refunds 273 306 32 11.8
Provision for policy reserves and other: 9,221 14,639 5,418 58.8
Provision for reserve for outstanding claims 120 - (120) (100.0)
Provision for policy reserves 9,100 14,639 5,538 60.9
Provision for interest portion of reserve for
dividends to poIicyhoIFc)iers 0 0 0 72.0
Investment expenses: 1,170 226 (944) (80.7)
Interest paid 13 15 2 17.5
Losses on sales of securities — 88 88 -
Losses on derivatives 8 3 (5) (58.4)
Investment losses on special account 1,140 98 (1,041) (91.4)
Operating, general and administrative expenses 14,179 14,987 808 5.7
Other ordinary expenses 597 924 326 54.6
Ordinary profit (loss) 301 (128) (430) (142.5)
Extraordinary gains: 0 - 0) (100.0)
Other extraordinary gains 0 - (0) (100.0)
Extraordinary losses: 265 677 411 154.7
Losses on disposal of fixed assets 5 - (5) (100.0)
Provision for reserves under the special laws: 103 33 (69) (67.1)
Provision for reserve for price fluctuation 103 33 (69) (67.1)
Other extraordinary losses 156 643 486 310.0
Provision for reserve for dividends to policyholders 402 408 6 15
Loss before income taxes (365) (1,213) (848) -
Income taxes and deferred income taxes (60) (322) (262) -
Net loss (304) (891) (586) —
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NKSJ Holdings, Inc.

Sompo Japan Himawari Life Insurance Co., Ltd. (Non-consolidated)

Major Business Results

Total amount of policies in force

(Number in thousands, Yen in hundred millions, %)

As of March 31, 2011

As of June 30, 2011

Number Amount Number Amount
% of % of % of % of
previous previous previous previous
fiscal year fiscal year fiscal year fiscal year
Individual insurance 1,923 111.1 115,732 111.2 1,971 102.5 118,282 102.2
Individual annuities 15 99.4 798 99.5 15 99.9 802 100.5
Group insurance — — 18,891 102.8 — — 18,912 100.1
Group annuities — — - - — — - -

Note) Amount of “Individual annuities" represents the sum of annuity fund at the beginning of annuity payment of contracts before the beginning of annuity

payment and policy reserves for the contracts after the beginning of annuity payment.

Total amount of new policies

(Number in thousands, Yen in hundred millions, %)

Three months ended June 30, 2010
(April 1 to June 30, 2010)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Number Amount Number Amount
% of % of % of % of
previous previous previous previous
fiscal year fiscal year fiscal year fiscal year
Individual insurance 74 95.2 5,268 115.2 81 110.7 5,157 97.9
Individual annuities 0 90.1 4 88.5 0 96.0 4 94.3
Group insurance — — 82 819 — — 79 96.0
Group annuities — — - - —_— — - -

Note) Amount of "Individual annuities" represents the amount of annuity fund at the beginning of annuity payment.

Annualized premiums

Policies in force

(Millions of yen, %)

As of March 31, 2011
% of previous fiscal year

As of June 30, 2011
% of previous fiscal year

Individual insurance
Individual annuities
Total
Medical and
survival benefits

197,314 102.4
3,547 103.1
200,861 102.4
79,058 108.5

198,036 100.4
3,588 101.2
201,625 100.4
80,667 102.0

New policies

(Millions of yen, %)

Three months ended June 30, 2010
(April 1 to June 30, 2010)
% of previous fiscal year

Three months ended June 30, 2011
(April 1 to June 30, 2011)
% of previous fiscal year

Individual insurance 5,445 94.9 5,916 108.7
Individual annuities 19 89.1 18 95.5
Total 5,465 94.9 5,935 108.6
Medical and 2,644 87.2 3,095 117.1
survival benefits
Notes)

1. Annualized premiums are calculated by using multipliers for various premium payment terms to the premium per payment. In single premium contracts, the
amount is calculated by dividing the premium by the duration of the policy.

2. Annualized premiums for medical and survival benefits include (a) premium related to medical benefits such as hospitalization and surgery benefits, (b)
premium related to survival benefits such as specific illness and nursing benefits, and (c) premium related to premium waiver benefits, in which disability
cause is excluded but causes such as specific illness and nursing care are included.
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Sompo Japan Himawari Life Insurance Co., Ltd. (Non-consolidated)

Solvency Margin Ratio

NKSJ Holdings,

Inc.

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

(A) Total Solvency Margin 159,904 161,295
Capital, etc. 53,027 52,117
Reserve for price fluctuation 923 957
Contingency reserve 14,939 15,215
General allowance for possible loan losses 7 7
Unrealized gains on securities (90% of gain or 100% of loss) 1,340 2,162
Net unrealized gains and losses on real estate _ _
(85% of gain or 100% of loss)

Excess of continued Zillmerized reserve 74,145 75,819
Brought in capital, etc. — —
Subordinated debt, etc. — —
Deductions — —
Others 15,520 15,014

(B) Total Risks \/(R1 +Ryf +(R, +Ry + R, ) +R, 13,898 14,218
Underwriting risk  (R;) 7,114 7,270
Underwriting risk for third-sector insurance products including

] . : ) 3,966 4,070
accident, sickness and nursing-care insurance (Rg)
Guaranteed interest rate risk  (R;) 3,217 3,229
Investment risk  (Rj3) 4,202 4,359
Business managementrisk  (R,) 376 385
Guaranteed minimum benefit risk  (R;) 329 331

o (A)
(C) Solvency Margin Ratio 7=y~ x100 2,300.9 % 2,268.8 %

1/2)<(8)

Notes) 1. The above figures are calculated based on Articles 86, 87, 161, 162 and 190 of the Ordinance for Enforcement of the Insurance Business Law and the

provisions of Notification No. 50 of the Ministry of Finance (1996).

2. Guaranteed minimum benefit risk is calculated by the standard method.

[Reference] The figures based on new standards to be applied from March 31, 2012

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

(A) Total Solvency Margin 153,831 152,948
Capital, etc. 53,027 52,117
Reserve for price fluctuation 923 957
Contingency reserve 14,939 15,215
General allowance for possible loan losses 7 7
Unrealized gains on securities (90% of gain or 100% of loss) 1,340 2,162
Net unrealized gains and losses on real estate _ _
(85% of gain or 100% of loss)

Excess of continued Zillmerized reserve 74,145 75,819
Subordinated debt, etc. - -
Expess of continued Zillmerized reserve and_subordinated debt, etc. (5,219) (7,493)
which are excluded from total solvency margin

Brought in capital, etc. — —
Deductions — —
Others 14,667 14,161

(B) Total Risks \/(R1 +Ry P +(R, +Rs + R, +R, 18,683 19,144
Underwriting risk  (R;) 7,114 7,270
Underwriting risk for third-sector insurance products including

; . j ) 3,966 4,070
accident, sickness and nursing-care insurance  (Rg)
Guaranteed interest rate risk ~ (R,) 7,388 7,412
Investment risk  (R;3) 6,692 7,032
Business managementrisk  (R,) 509 522
Guaranteed minimum benefit risk  (R;) 323 325
C) Sol Margin Rati ﬁxloo 1,646.7 % 1,597.8 %
(C) Solvency Margin Ratio (1/2)><(B) , . o , . o

Notes) 1. Under Cabinet Office Ordinance No.23 (2010) and the provisions of Notification No. 48 of the Financial Services Agency (2010), the standards for the
calculation of solvency margin ratio are revised to tighten and refine calculation of total solvency margin and estimation of total risk and others. The
revised standards will be applied from March 31, 2012. The above figures are calculated by using the revised standards to the financial results as of

March 31, 2011 and June 30, 2011.
2. Guaranteed minimum benefit risk is calculated by the standard method.

3. "Excess of continued Zillmerized reserve" is calculated under the provisions of Article 1 Paragraph 1-1 of Notification No. 25 of the Financial Services
Agency (2011). "Excess of continued Zillmerized reserve and subordinated debt, etc. which are excluded from total solvency margin" is calculated under
the provisions of Article 1 Paragraph 1-3 of Notification No. 25 of the Financial Services Agency (2011).
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NIPPONKOA Life Insurance Company, Limited (Non-consolidated)

Quarterly Balance Sheets

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011 As of June 30, 2011 (Iljr;(;r;iiz)
Amount Amount
Assets:

Cash and deposits 16,986 9,470 (7,516)

Call loans 599 606 7

Receivables under securities borrowing transactions 30,370 26,738 (3,631)

Money trusts 19,963 20,051 88

Securities: 423,688 443,964 20,276
Government bonds 285,772 306,412 20,639
Municipal bonds 56,588 56,640 52
Corporate bonds 74,149 73,940 (208)
Domestic stocks 6,188 5,978 (209)
Foreign securities 989 992 3

Loans: 14,882 15,081 199
Policy loans 14,882 15,081 199

Tangible fixed assets 256 231 (24)

Intangible fixed assets 2,579 3,106 526

Agency accounts receivable 20 35 15

Reinsurance accounts receivable 74 126 51

Other assets 10,730 11,298 567

Deferred tax assets 8,001 7,690 (311)

Allowance for possible loan losses (6) (6) —

Total assets 528,146 538,394 10,248

Liabilities:

Policy reserves: 466,833 481,299 14,466
Reserve for outstanding claims 3,420 2,999 (421)
Policy reserves 461,954 476,853 14,898
Reserve for dividends to policyholders 1,457 1,446 (11)

Agency accounts payable 998 747 (250)

Reinsurance accounts payable 126 93 (33)

Other liabilities 33,739 29,225 (4,514)

Reserve for retirement benefits 384 414 29

Reserves under the special laws: 631 654 23
Reserve for price fluctuation 631 654 23

Total liabilities 502,712 512,433 9,721

Net assets:

Shareholders' equity:

Common stock 20,000 20,000 —
Retained earnings 1,285 834 (451)
Total shareholders' equity 21,285 20,834 (451)

Valuation and translation adjustments:

Unrealized gains on securities available for sale, net of tax 4,147 5,126 978

Total valuation and translation adjustments 4,147 5,126 978

Total net assets 25,433 25,960 527
Total liabilities and net assets 528,146 538,394 10,248
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NIPPONKOA Life Insurance Company, Limited (Non-consolidated)

Quarterly Statements of Income

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended Three months ended Increase Rate of
June 30, 2010 June 30, 2011 (Decrease) change
(April 1 to (April 1 to
June 30, 2010) June 30, 2011)
Amount Amount
Ordinary income: 25,269 30,144 4,875 193 %
Insurance premiums and other: 22,800 26,982 4,181 18.3
Insurance premiums 22,732 26,852 4,119 18.1
Investment income: 2,261 2,491 229 10.1
Interest and dividend income 2,199 2,385 185 8.4
Investment gains on money trusts 61 105 43 70.5
Other ordinary income: 206 671 464 224.7
Reversal of reserve for outstanding claims - 421 421 —
Ordinary expenses: 24,856 30,276 5,419 21.8
Insurance claims and other: 10,240 9,626 (614) (6.0)
Insurance claims 2,558 2,557 (0) (0.0)
Annuity payments 116 158 42 36.9
Insurance benefits 929 917 (12) (1.3)
Surrender benefits 6,462 5,802 (659) (10.2)
Other refunds 52 52 0 0.3
Provision for policy reserves and other: 9,963 14,899 4,936 49.5
Provision for reserve for outstanding claims 16 - (16) (100.0)
Provision for policy reserves 9,946 14,898 4,952 49.8
P_rqvision for intc_arest portion of reserve for 0 0 0 6.6
dividends to policyholders ’
Investment expenses: 12 11 0) (2.0)
Interest paid 9 10 1 11.0
Operating, general and administrative expenses 4,403 5,505 1,102 25.0
Other ordinary expenses 237 233 (3) (1.6)
Ordinary profit (loss) 412 (131) (544) (131.9)
Extraordinary losses: 37 175 138 364.1
Losses on disposal of fixed assets 0 3 2 522.0
Provision for reserves under the special laws: 20 23 2 10.1
Provision for reserve for price fluctuation 20 23 2 10.1
Other extraordinary losses 16 149 133 808.8
Provision for reserve for dividends to policyholders 313 385 72 23.0
Income (loss) before income taxes 61 (693) (754) (1,231.7)
Income taxes and deferred income taxes 41 (242) (284) (680.9)
Net income (loss) 19 (451) (470) (2,409.0)
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NKSJ Holdings, Inc.

NIPPONKOA Life Insurance Company, Limited (Non-consolidated)

Major Business Results

Total amount of policies in force
(Number in thousands, Yen in hundred millions, %)

As of March 31, 2011 As of June 30, 2011
Number Amount Number Amount
% of % of % of % of
previous previous previous previous
fiscal year fiscal year fiscal year fiscal year
Individual insurance 626 112.8 43,489 108.6 644 102.8 44,210 101.7
Individual annuities 54 100.5 1,992 101.1 54 100.7 2,010 100.9
Group insurance — — 11,287 102.1 — — 10,937 96.9
Group annuities — — - - — — - -

payment and policy reserves for the contracts after the beginning of annuity payment.

Total amount of new policies

Note) Amount of “Individual annuities" represents the sum of annuity fund at the beginning of annuity payment of contracts before the beginning of annuity

(Number in thousands, Yen in hundred millions, %)

Three months ended June 30, 2010 Three months ended June 30, 2011
(April 1 to June 30, 2010) (April 1 to June 30, 2011)
Number Amount Number Amount
% of % of % of % of

previous previous previous previous
fiscal year fiscal year fiscal year fiscal year
Individual insurance 22 100.8 1,517 101.7 28 125.3 1,811 119.4
Individual annuities 0 217.6 26 219.8 0 144.5 39 147.5
Group insurance — — 30 122.7 — — 9 29.7
Group annuities — — - - — — - -

Note) Amount of "Individual annuities" represents the amount of annuity fund at the beginning of annuity payment.

Annualized premiums

Policies in force

(Millions of yen, %)

As of March 31, 2011 As of June 30, 2011
% of previous fiscal year % of previous fiscal year
Individual insurance 62,874 108.9 63,830 101.5
Individual annuities 12,079 100.9 12,199 101.0
Total 74,954 107.5 76,029 101.4
Medical and 14,776 108.6 14,977 101.4
survival benefits

New policies

(Millions of yen, %)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Three months ended June 30, 2010
(April 1 to June 30, 2010)

% of previous fiscal year

% of previous fiscal year

Individual insurance 2,146 104.7 2,368 110.3
Individual annuities 138 197.1 233 168.4
Total 2,284 107.7 2,601 113.9
Medical and 526 88.3 487 92.4
survival benefits
Notes)

1. Annualized premiums are calculated by using multipliers for various premium payment terms to the premium per payment. In single premium
contracts, the amount is calculated by dividing the premium by the duration of the policy.

2. Annualized premiums for medical and survival benefits include (a) premium related to medical benefits such as hospitalization and surgery benefits
and (b) premium related to survival benefits such as specific illness.
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NIPPONKOA Life Insurance Company, Limited (Non-consolidated)

Solvency Margin Ratio

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

1/2)<(8)

(A) Total Solvency Margin 61,719 62,903
Capital, etc. 21,285 20,560
Reserve for price fluctuation 631 654
Contingency reserve 4,752 4,831
General allowance for possible loan losses - -
Unrealized gains on securities (90% of gain or 100% of loss) 5,849 7,232
Net unrealized gains and losses on real estate _ _
(85% of gain or 100% of loss)

Excess of continued Zillmerized reserve 27,847 28,527
Brought in capital, etc. — —
Subordinated debt, etc. — —
Deductions — —
Others 1,352 1,096

(B) Total Risks \/(Rl +Ry )2 + (Rz +R;+R, )2 +R, 4,754 4,787
Underwriting risk  (R;) 3,134 3,152
Underwriting risk for third-sector insurance products including accident

. R 1,113 1,140
and sickness insurance  (Rg)
Guaranteed interest rate risk  (R;) 173 176
Investment risk  (Rj3) 1,674 1,649
Business managementrisk  (R,) 121 122
Guaranteed minimum benefit risk  (R;) - -

o (A)
(C) Solvency Margin Ratio 7y~ x100 2,596.3 % 2,627.9 %

Notes) The above figures are calculated based on Articles 86, 87, 161, 162 and 190 of the Ordinance for Enforcement of the Insurance Business Law and the

provisions of Notification No. 50 of the Ministry of Finance (1996).

[Reference] The figures based on new standards to be applied from March 31, 2012

(Millions of yen)

As of March 31, 2011

As of June 30, 2011

(A) Total Solvency Margin 60,073 59,953
Capital, etc. 21,285 20,560
Reserve for price fluctuation 631 654
Contingency reserve 4,752 4,831
General allowance for possible loan losses — —
Unrealized gains on securities (90% of gain or 100% of loss) 5,849 7,232
Net unrealized gains and losses on real estate _ _
(85% of gain or 100% of loss)

Excess of continued Zillmerized reserve 27,847 28,527
Subordinated debt, etc. - -
Expess of continued Zillmerized reserve and_subordinated debt, etc. (1,099) (2,402)
which are excluded from total solvency margin

Brought in capital, etc. — —
Deductions — —
Others 805 549

(B) Total Risks \/(R1 +Ry P +(R, +Rs + R, +R, 5,756 5,953
Underwriting risk  (R;) 3,134 3,152
Underwriting risk for third-sector insurance products including accident

. . 1,113 1,140
and sickness insurance  (Rg)
Guaranteed interest rate risk ~ (R,) 624 629
Investment risk  (R;3) 3,021 3,256
Business managementrisk  (R,) 157 163
Guaranteed minimum benefit risk  (R;) - -
C) Sol Margin Rati ﬁxloo 2,087.3 % 2,014.0 %
(C) Solvency Margin Ratio (1/2)><(B) , . o , . o

Notes) 1. Under Cabinet Office Ordinance No.23 (2010) and the provisions of Notification No. 48 of the Financial Services Agency (2010), the standards for the
calculation of solvency margin ratio are revised to tighten and refine calculation of total solvency margin and estimation of total risk and others. The
revised standards will be applied from March 31, 2012. The above figures are calculated by using the revised standards to the financial results as of

March 31, 2011 and June 30, 2011.

2. "Excess of continued Zillmerized reserve" is calculated under the provisions of Article 1 Paragraph 1-1 of Notification No. 25 of the Financial Services
Agency (2011). "Excess of continued Zillmerized reserve and subordinated debt, etc. which are excluded from total solvency margin" is calculated under
the provisions of Article 1 Paragraph 1-3 of Notification No. 25 of the Financial Services Agency (2011).




Sompo Japan DIY Life Insurance Co., Ltd. (Non-consolidated)

Quarterly Balance Sheets

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011 As of June 30, 2011 (E')';Ccr;?sz)
Amount Amount
Assets:

Cash and deposits 251 161 (89)

Securities: 4,354 3,975 (379)
Government bonds 1,575 1,571 (4)
Domestic stocks 757 671 (85)

Tangible fixed assets 51 60 8

Intangible fixed assets 1,064 - (1,064)

Agency accounts receivable 0 0 0

Reinsurance accounts receivable 3 63 60

Other assets 288 263 (25)

Total assets 6,014 4,524 (1,490)

Liabilities:

Policy reserves: 1,204 1,148 (56)
Reserve for outstanding claims 315 260 (55)
Policy reserves 888 888 (0)

Agency accounts payable 3 3 (0)

Reinsurance accounts payable 31 32 0

Other liabilities 227 86 (141)

Reserve for retirement benefits 24 26 1

Reserves under the special laws: 16 17 0
Reserve for price fluctuation 16 17 0

Deferred tax liabilities 155 124 (30)

Total liabilities 1,664 1,438 (226)

Net assets:
Shareholders' equity:
Common stock 10,100 10,100 -
Capital surplus 2,100 2,100 -
Retained earnings (8,123) (9,333) (1,209)
Total shareholders' equity 4,076 2,866 (1,209)

Valuation and translation adjustments:

Unrealized gains on securities available for sale, net of tax 273 218 (54)

Total valuation and translation adjustments 273 218 (54)

Total net assets 4,350 3,085 (1,264)
Total liabilities and net assets 6,014 4,524 (1,490)
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Sompo Japan DIY Life Insurance Co., Ltd. (Non-consolidated)

Quarterly Statements of Income

NKSJ Holdings, Inc.

(Millions of yen)

Three months ended Three months ended Increase Rate of
June 30, 2010 June 30, 2011 (Decrease) change
(April 1 to (April 1 to
June 30, 2010) June 30, 2011)
Amount Amount
Ordinary income: 1,003 1,073 70 70 %

Insurance premiums and other: 976 1,003 26 2.7
Insurance premiums 916 929 13 1.5
Investment income: 15 13 (1) (10.0)
Interest and dividend income 15 13 (1) (10.0)
Other ordinary income: 11 56 45 394.0
Reversal of reserve for outstanding claims 11 55 44 388.6
Reversal of policy reserves - 0 0 -
Ordinary expenses: 826 1,086 259 31.4
Insurance claims and other: 213 527 313 1471
Insurance claims 128 422 294 229.2
Insurance benefits 41 63 21 51.4
Other refunds 1 1 0 7.3
Provision for policy reserves and other: 4 - (4) (100.0)
Provision for policy reserves 4 (4) (100.0)
Investment expenses: 0 0 (0) (61.4)
Interest paid 0 0 (0) (61.4)
Operating, general and administrative expenses 593 544 (48) (8.2)
Other ordinary expenses 14 14 (0) (3.5)
Ordinary profit (loss) 177 (12) (189) (107.0)
Extraordinary losses: 0 1,196 1,195 352,829.8
Losses on disposal of fixed assets — 1,195 1,195 -
Provision for reserves under the special laws: 0 0 (0) (14.7)
Provision for reserve for price fluctuation 0 0 (0) (14.7)
Income (loss) before income taxes 176 (1,208) (1,385) (783.1)
Income taxes and deferred income taxes 0 0 - —
Net income (loss) 175 (1,209) (1,385) (787.3)
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NKSJ Holdings, Inc.

Sompo Japan DIY Life Insurance Co., Ltd. (Non-consolidated)
Major Business Results

Total amount of policies in force

(Number in thousands, Yen in hundred millions, %)
As of June 30, 2011

As of March 31, 2011

Number Amount Number Amount
% of % of % of % of
previous previous previous previous
fiscal year fiscal year fiscal year fiscal year
Individual insurance 46 99.0 7,841 97.5 46 99.3 7,754 98.9

Individual annuities — — — _
Group insurance — — — _
Group annuities — — — —

Total amount of new policies

(Number in thousands, Yen in hundred millions, %)

Three months ended June 30, 2011
(April 1 to June 30, 2011)

Three months ended June 30, 2010
(April 1 to June 30, 2010)

Number Amount Number Amount
% of % of % of % of
previous previous previous previous
fiscal year fiscal year fiscal year fiscal year
Individual insurance 0 68.1 149 65.1 0 65.6 93 62.7

Individual annuities — — — _
Group insurance — — — —
Group annuities — — — _

Annualized premiums

Policies in force

(Millions of yen, %)
As of June 30, 2011
% of previous fiscal year

As of March 31, 2011
% of previous fiscal year

Individual insurance 3,707 101.6 3,708 100.0
Individual annuities — — — —
Total 3,707 101.6 3,708 100.0
Medical and 878 101.8 880 100.2
survival benefits
New policies
(Millions of yen, %)
Three months ended June 30, 2010 Three months ended June 30, 2011
(April 1 to June 30, 2010) (April 1 to June 30, 2011)
% of previous fiscal year % of previous fiscal year
Individual insurance 66 70.2 41 62.8
Individual annuities — — — —
Total 66 70.2 41 62.8
Medical and 19 66.9 12 64.5
survival benefits
Notes)

1. Annualized premiums are calculated by using multipliers for various premium payment terms to the premium per payment. In single premium
contracts, the amount is calculated by dividing the premium by the duration of the policy.

2. Annualized premiums for medical and survival benefits include (a) premium related to medical benefits such as hospitalization and surgery benefits,
(b) premium related to survival benefits such as specific iliness and nursing benefits, and (c) premium related to premium waiver benefits, in which
disability cause is excluded but causes such as specific illness and nursing care are included.
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Sompo Japan DIY Life Insurance Co., Ltd. (Non-consolidated)

Solvency Margin Ratio

NKSJ Holdings, Inc.

(Millions of yen)

As of March 31, 2011 As of June 30, 2011
(A) Total Solvency Margin 5,020 3,728
Capital, etc. 4,076 2,866
Reserve for price fluctuation 16 17
Contingency reserve 540 535
General allowance for possible loan losses - -
Unrealized gains on securities (90% of gain or 100% of loss) 385 308
Net unrealized gains and losses on real estate
(85% of gain or 100% of loss) B B
Excess of continued Zillmerized reserve - -
Brought in capital, etc. - -
Subordinated debt, etc. — —
Deductions — —
Others — —
(B) Total Risks \/(Rl +Ryf +(R, +Ry + R, ) +R, 567 559
Underwriting risk  (R;) 443 438
Underwriting risk for third-sector insurance products including
) . : ) 95 94
accident, sickness and nursing-care insurance (Rg)
Guaranteed interest rate risk  (R;) 0 0
Investment risk  (Rj3) 102 90
Business management risk  (R,) 19 18
Guaranteed minimum benefit risk  (R;) - -
C) Sol Margin Rati &xloo 1,768.9 % 1,332.1 %
(C) Solvency Margin Ratio (1/2)><(B) ,768. o ,332.1 %

Notes) The above figures are calculated based on Articles 86, 87, 161, 162 and 190 of the Ordinance for Enforcement of the Insurance Business Law and the

provisions of Notification No. 50 of the Ministry of Finance (1996).

[Reference] The figures based on new standards to be applied from March 31, 2012

(Millions of yen)

As of March 31, 2011 As of June 30, 2011
(A) Total Solvency Margin 5,020 3,728
Capital, etc. 4,076 2,866
Reserve for price fluctuation 16 17
Contingency reserve 540 535
General allowance for possible loan losses - -
Unrealized gains on securities (90% of gain or 100% of loss) 385 308
Net unrealized gains and losses on real estate _ _
(85% of gain or 100% of loss)
Excess of continued Zillmerized reserve - -
Subordinated debt, etc. - -
Excess of continued Zillmerized reserve and subordinated debt, etc.
which are excluded from total solvency margin B B
Brought in capital, etc. - -
Deductions - -
Others — —
(B) Total Risks \/(R1 +Ry )2 +(R, +R, +R, )2 +R, 593 581
Underwriting risk  (R;) 443 438
Underwriting risk for third-sector insurance products including
; . : ) 95 94
accident, sickness and nursing-care insurance  (Rg)
Guaranteed interest rate risk  (R,) 0 0
Investment risk  (R;3) 191 169
Business managementrisk  (R,) 21 21
Guaranteed minimum benefit risk  (R;) - -
C) Sol Margin Rati ﬁxloo 1,690.3 % 1,283.0 %
(C) Solvency Margin Ratio (1/2)><(B) ,690. o ,283. o

Notes) Under Cabinet Office Ordinance No.23 (2010) and the provisions of Notification No. 48 of the Financial Services Agency (2010), the standards for the
calculation of solvency margin ratio are revised to tighten and refine calculation of total solvency margin and estimation of total risk and others. The
revised standards will be applied from March 31, 2012. The above figures are calculated by using the revised standards to the financial results as of

March 31, 2011 and

June 30, 2011.
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NKSJ Holdings, Inc.

Supplementary Explanation
<Calculation of ratios, etc.>

Underwriting profit = Underwriting income — Underwriting expenses - Operating, general and administrative expenses
related to underwriting + Other income and expenses*
*Other income and expenses include, but not limited to, income tax expenses for compulsory automobile liability
insurance.
Net loss ratio = (Net claims paid + Loss adjustment expenses) / Net premiums written x 100
Net expense ratio = (Net commissions and brokerage fees + Operating, general and administrative expenses related to
underwriting) / Net premiums written x 100
Underwriting result ratio = (Net premiums written - Net claims paid - Loss adjustment expenses - Operating expenses) /
Net premiums written x 100

< Solvency margin ratio >

« In addition to reserves to cover payments for claims, benefits and maturity refunds, etc., it is necessary for insurance
companies to maintain sufficient solvency in order to cover against risks which may exceed their normal estimates, i.e.
the occurrence of major catastrophes, the fluctuation in mortality rate due to significant changes in key environmental
factors and a big decline in value of assets held by insurance companies, etc.

« Solvency margin ratio: (C), which is calculated in accordance with the Insurance Business Law, is the ratio of "solvency
margin of insurance companies by means of their capital, reserves, etc." (total solvency margin: (A)) to "risks which will
exceed their normal estimates” (total risks: (B)).

« "Risks which will exceed their normal estimates" are composed of risks described below.
<1> Underwriting risk, underwriting risk for third-sector insurance products including accident, sickness and nursing-
care insurance:
Risks of occurrence of insurance claims in excess of normal estimates (excluding risks relating to major catastrophes)
<2> Guaranteed interest rate risk:
Risks of invested assets failing to yield assumed interest rates due to the aggravation of investment conditions than
expected
<3> Investment risk:
Risks of retained securities and other assets fluctuating in prices in excess of normal estimates
<4> Business management risk:
Risks beyond normal estimates arising from business management (That does not fall under other categories.)
<5> Major catastrophe risk:
Risks of the occurrence of major catastrophic losses in excess of normal estimates (risks such as the Great Kanto
Earthquake or Isewan Typhoon)
<6> Guaranteed minimum benefit risk:

Risks of special account assets fluctuating in prices in excess of normal estimates

« "Solvency margin of insurance companies by means of their capital, reserves, etc." (total solvency margin) is the sum
of total net assets (excluding planned outflows), certain reserves (reserve for price fluctuation, contingency reserve and
catastrophic loss reserve, etc.) and parts of net unrealized gains and losses on real estate, etc.

« Solvency margin ratio is one of the indicators for the regulatory authorities to monitor financial soundness of insurance
companies. Solvency margin ratio exceeding 200% would indicate adequate capability to meet payments of possible
insurance claims.
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NKSJ Holdings, Inc.

< Revision of the standards for the calculation of solvency margin ratio >

» For the purpose of improving credibility of solvency margin ratio, regulations on solvency margin ratio are revised,
which will be officially applied at the end of the fiscal year ending March 31, 2012. Until the date of application, solvency

margin ratio calculated under the revised standards is disclosed as a reference, in addition to the solvency margin ratio
calculated under the current standards.

» Under the new standards, solvency margin ratio may decline compared to that of under the current standards because
of stricter standards of estimating total risk and others. However, as is the case under the current standards, solvency

margin ratio under the new standards exceeding 200% would indicate adequate capability to meet payments of possible
insurance claims.
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