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® Hello. I'm Osamu Nose, Head of Investor Relations and Finance Department at Sompo
Holdings.

® Thank you for participating in our conference call today.

® | would like to go through our business results for FY2018 and our business forecasts
for FY2019 focused on numerical data.

® In our presentation for analysts scheduled to be held next week, Sompo Holdings’
management team, including the CEO, will discuss the Company’s management
strategy for the second half of the current Mid-Term Management Plan.

® Let’s now turn to page 2.




Table of Contents g

Lo

Highbights of FY2018 results 2 (Reference| Domestic natural disasters 26

1. Consolidated financial results (Reference} Fund and reserve 27

Owerview of FY2018 results - consalidated basis 4 3, Overseas insurance

Main points of consolidated results = (1) Underwriting profit 5 Cuerview of FY2018 results — Overseas insurance 29

pAain points of consolidated resudts = (2] Investment profit 6 Business resuits by regon 30

Main points of consolidated results - (3] Ordenary profit 7 (Reference| Business results by company 31

Main paints of consolidated results — (4] Net income 8 (Reference| Overview of business results of S1{1) 32

Business forecasts lor FY2019 - consalidated basis 9 (Rcfercncel Overview of business results of $1{2) 33

Main points of business forecasts far FY2019 10

Breakdown of business forecasts for FY2019 1 Owervew of FY2018 results - Himawari Life

(Reference} Historical progress rates of quarterly results 12 Net income {)-GAAP) - Himawari Life 36

(Reference) Numerical management targets, etc. 13 (Raferencelitpsted profe snd sdusted net swets - Wimawan Life 37
2. Domestic PEC insurance {Reference) MCEV

Net premiums written 16 Overdew of FY2018 resuls - Nursing care & healthcare, &1

Loss ratio (W/P) 17 (Reference) Major Indicators of SOMPO Care

Net expense ratio 19 Financial soundness - ESR (99,5% VaR}

Combined ratio 20 (Reference| Breakdown of adjusted capital and risk as

Investment profit 21 Asset portfalio - Group-wide a5

(Reference) Breakdown of investment profit 22 Asset partfalio — Sompo Japan Nipponkoa 46

Business forecasts for ¥Y2019 - Sompo Japan Nipponkoa 23 Asset portfolio - S| a7

Assumption of bussness forecasts for FY2019 24 Asset portfolio < Himawar Life a8

(Reference) Related Indicators of automobile insurance 25

* 41 stanes for Sompo international hereafier)




Highlights of FY2018 Results e/
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€ Consolidated ordinary profit for FY2018 increased by ¥57.0 billion to ¥198.9 billion, mainly due to accelerate
reduction of strategic-holding stocks, whiie impact from domestic natural disasters, Consolidated net income for
FY2018 increased by ¥6.8 billion, partly due to the rebound of a decrease in tax expenses in connection with the
reorganization of Si, etc, in FY2017,

€ Consolidated ordinary profit and consolidated net income in FY2019 are expected to increase to a record-high
based on normalization of the impact from domestic natural disasters and growth in overseas insurance business,

Sompo lapan Nipponkoa : Ordinary profit increased by ¥40.3 billion, mainly due to accelerate reduction of
strategic-holdings stocks, while impact from domestic natural disasters. Consolidated net income increased by
¥5.6 billion, partly due to the rebound of one-time factors.

EY2018 Overseas insurance : Net income increased by ¥31.7 billion, mainly due to the rebound of the impact of
Actual hurricanes in North America.

Himawari life ; Net income increased by ¥7.2 billlan, mainly due to growth in premium and other income
and decrease in provision for policy reserve,

Nursing care {SOMPO Care) ; Net income increased as planned based on an improving occupancy rate

Consolidated ordinary profit is expected to increase by ¥51.0 billion based on normalization of the impact

FY2019 from domestic natural disasters and growth in overseas insurance business.

F t
o Consolidated net income plan to increase by ¥21.3 billion to a record-high ¥168.0 billion.

Return forecast) and share buy back of ¥33.5 billion, (Total payout ratio in FY2018 was 72%.)

® Management approved increase in dividend per share for the sixth consecutive year {including FY2019

2

® This is highlights of FY2018 results.

® Following on from FY2017, the frequent occurrence of natural disasters around the
world in FY2018 weighed on domestic P&C business and overseas insurance business.

® On the other hand, at Sompo Japan Nipponkoa, the planned annual reduction of
¥100bn in strategic shareholdings was accelerated. This resulted in an increase of
¥58bn in disposed shares and offset the hit to earnings from natural disasters.

® As aresult, consolidated ordinary profit for FY2018 increased by ¥57.0 billion to
¥198.9 billion and consolidated net income increased to ¥146.6 billion.

® In FY2019, consolidated ordinary profit is projected to increase to ¥250.0 billion and
consolidated net income plans to increase to a record-high ¥168.0 billion, based on
normalization of the impact from domestic natural disasters, etc.

® Looking at the shareholder returns announced today in more detail, our management
has approved share buybacks of ¥33.5 billion, bringing the total payout ratio in FY2018
to 72%. In addition, our annual dividend for FY2019 is forecast at ¥150 per share in our
earnings report. This dividend forecast represents a dividend increase for the sixth
consecutive year, with maintaining the pace of dividend increases at ¥20 per share.

® Please turn to page 4.
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1. Consolidated financial result

Overview of FY2018 Results — Consolidated Basis

¢ While offsetting net incurred loss refated to domestic natural disasters with net reversal of catastrophic loss reserve
and acceleration in reduction of strategic-holding stock, consolidated ordinary profit increased by ¥57.0 billion to
¥198.9 billion and consolidated net income increased by ¥6.8 billion to ¥146.6 billion.

Consolidated ordinary Income

1Bitore
of yend ] <1270 ™

3,7700 36420

FY2017 FY2018

Maindy cue 10 the stripping out of net
premiums wiitten of Sompa Canoplus
|- ¥129.7 bibon)

Consolidated net Income

(o
of pen)
[‘ +6.8 1
1398 146.6
FY2017 FY2018

(Billions of yen) FY2017 FY2018 Change
Consolidated ordinary income 3.770.0 3.643.0 -127.0(-3.4%)
Met premiums written (P&C) 2,854.7 2,718.1 -136.5 (-4.8%)
Life insurance premiums 3469 3496 +2.6 (+0.8%)
Consolidated ordinary profit 141.8 L1989 +57.0;
Sompo Japan Nipponkoa 175.2 21.5- 5 »46‘3
Overseas insurance subsidiaries -36.6 -58 +308
Himawari Life 127 232 +10.5
Nursing care (SOMPO Care'!) 34 58 +2.3
Consolidated adjustment*/Others 12.8 398 27.0
Consolidated net incoma™* 139.8 1466 [ +6.8)
Sompo lapan Nippankoa™ 170.0 175.7 Qéﬁ
Ovarseas insurance subsidianes -31.8 6.1 +31,7
Himawarni Life 81 153 +7.2
Nursing care (SOMPO Care™'} 29 a3 +13
Consolidated adjustment”?/Others -3.4 -42.7 -39.2
(Reference) Adjusted profit (by business) 162.7 (1135 -49.1
Domestic P&C insurance 853 423 429
Owverseas msurance 440 330 -10.9
Domestic e insurance 292 28 +3.6
Nursing care & healtheare, etc. 41 5.2 +1.1

*1 Y0208 NAtual) man v of former SOMPO Care and SO Care Naet {The sarme whad| moply Seceafeer )
*1 Furchine method” ascounting mas adopied wpoa e smtstii semant of Somps Holdngs Tre ligurm thersfme ncude sl pustrmets for gaira N maes on s, wiz

* 1 Coracl dated net incomme denates set Income [los) sttr Ensativ to sharehoicirs of the paremt [The vame shak apply hareatter |

4 Orw-tiree Inctor on Sompo pet Nppontoa in FrI0T T deqresws in tax aspeossy I connaction smih the recrgarczation of W, e Jwan ccunted in adjanted groftt onthe geerusas nwrace busnen

® This page shows an overview of our consolidated results for FY2018.

® |n the following pages, | will discuss the main factors behind these results.

® Please turn to page 5.




1. Consolidated financial results
Main Points of Consolidated Results - (1) Underwriting Profit g
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@ Core underwriting profit excluding the impact of domestic natural disasters progressed steadily, while extra
ordinary provisions for catastrophic loss reserve (¥80.0 billion).

Changing factors of underwriting profit (Sompo Japan Nipponkoa)

1. Core underwriting profit’ 2 Catastrophec loss reserve
Other than domestic Domestic Cther than extra Extra ordinary
natural disasters natural disasters ordinary pravisians Provisions

CXN 8 billion ) * ¥31.0 ballion ~.¥l?0.6 billson + ¥116.7 hilson - ¥80.0 bilsion

¥41.9 billion
Mainky dus to Improvement
of loss ratio in other lines — .

FY2017 Y2018
(Actual) (Actual)
1. Core underwriting profit 2. Catastrophic loss reserve

Underwriting

{0ther than domestic. (Domestic natural | {Other than extra | {Extra ordinary profit

natural disasters) disasters| ordinaey provisons) provisions) |

FY2017 Actual ¥76.8 billion ¥134.0 billlon - ¥57.1 billson ¥17.9 bllkion | - ¥94.8 billson
FY2018 Actual = - ¥12.7 billion ¥165.1 billlon - ¥177.8 billion = ¥134.7 billion - ¥80.0 billion ¥41.9 billion

* Core undarwnting profit s underariting prafit less the Impact related to catastrophec loss reserve.

5

® This page shows the status of underwriting profit of Sompo Japan Nipponkoa.

® The impact of domestic natural disasters was large, but core underwriting profit
excluding the impact of domestic natural disasters increased by ¥31.0 billion, mainly
due to steady growth in other lines.

® For your information, underwriting profit decreased by ¥52.8 billion to ¥41.9 billion,
partly due to extra ordinary provisions for catastrophic loss reserve (¥80.0 billion).

® Please turn to page 6.



1. Consolldated financlal results =
Main Points of Consolidated Results - (2) Investment Profit g
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@ investment profit increased by ¥91.9 billion to ¥189.8 billion, mainly due to accelerate reduction of
strategic-holding stocks,

Changing factors of investment profit (Sompo Japan Nipponkoa)

1 Netinterest and 2 Gaing/losses on sales 3, Foreign exchangs A4, Other

dividend income of secunties gainslosses
¥189.8 billio
+ ¥25.0 bilkan

v ¥32,7 bilson + ¥4.5 billion

¥97.8 billion + 429.5 biion u
= Mainly dus 1o tebound of imgaimsent ossis of

canmolidatod subidiaries stocks = FY2017{+ ¥248bn |

Mainly duwe 10 JccHerate reduction
of strategc-holdng stocks
Maindy due to dividend from S

|+¥22.3bo)
Y2017 Y2018
|Actusl) {Actusl)
1. Netinterest and : 2. Gams/1osses on 3. Foreign exchange " fi
dvidend income sales of securities gains/losses 4 Other e 3 \
FY2017 Actual ¥66.9 bilkon ¥67.3 billson ¥1 .4 billion - ¥35.G bilkon ¥97.8 bilon
I FY2018 Actual ¥96.4 bition | ¥100.0 billion ¥3.2 billion - ¥9.9 billion ¥189.8 billion

® This page shows investment profit of Sompo Japan Nipponkoa.

® The investment profit increased by ¥91.9 billion to ¥189.8 billion, mainly due to an
increase in gains on security sales with accelerating reduction of strategic-holding
stocks in addition to factors already reflected in our business forecasts for FY2018.

® Please turn to page 7.



1. Consolidated financlal results 0/

Main Points of Consolidated Results — (3) Ordinary Profit AP0

€ Consolidated ordinary profit increased by ¥57.0 billion to ¥198.9 billion, due to offsetting net incurred loss related
to domestic natural disasters with net reversal of catastrophic loss reserve, and an increase in investment profit as
well as the rebound of the impact of hurricanes in North America in FY2017.

Changing factors of consolidated ordinary profit

Sampo tapan Nipponkod

1 Underwritng 1. Investawot 4, Overseas 7. Consolklated
profit prafi 3 Othwry wtrwidieiiny 5 HimawariL8e 6 Nurdngearn  scfustment/athers

1 +¥23nillion - ¥27.0 billion < ¥198.9 billio;>
+¥30.8 billion * ¥10/5 billian T
e + ¥91.9 batlion  + ¥1.1 billion ’
< ?ldl.s bullmi) ‘
%52.8 billlon

Mainly due to the rebound of the Impact of huricanes in North Amenca in FY2017 (¢ ¥79.2b6n)
and the impact of adjustment refated 10 ntangible assets, etc. 00 31 ocal accourrtingl- ¥28.5 bn
which is eliminated on » consolidated bavs)

See page 5. See page 6.
Y2017 FY2018
{Actual) (Actual)
1. Undeorwnting | 2, Investment 4. Overseas 7. Consobidated ||
5. y fe | 6. | Crdinary
profit profit 3. Othery subsidaries |~ bbirerepdiid Bodicion fo adjustment/others|| profit
FY2017 Actud ¥54.3 billion ¥97.8 bhon - ¥17.4 bdllion ¥36.6 bidlion ¥12.7 Wllicn ¥3.4 bdlion ¥12.8 bilon | Y1418 bison
FY2012 Actual ¥41.9 villion ¥189.8 billion | -¥16,2 billion - ¥5.8 billion ¥23.2 billion ¥5.8 bilion - ¥39.8 billlon” I ¥198.9 bislion ]

* Net penortization smount (before tan) of poocdwil and intanpble assets, etc, of 51 for Fr2018- %25 7 billon

7

® This page shows consolidated ordinary profit.

® Consolidated ordinary profit increased by ¥57.0 billon to ¥198.9 billion, mainly due to
the rebound of the impact of hurricanes in North America, etc. in overseas insurance
business in FY2017 and steady growth in policies in force of Himawari Life, in addition
to the underwriting profit and the investment profit we have mentioned.

® Please turn to page 8.



1. Consolidated financlal results

Main Points of Consolidated Results — (4) Net Income

SOANO

1o

@ Consolidated net income increased by ¥6.8 billion to ¥146.6 billion,

Changing factors of consolidated net income

1. Sompo kapan
Nigponkoa

‘ ¥139.8 billion )
* ¥5.6 blllion

Positive contributions from gain an sale of fived assets,
while the rebound of a decrease In tax expenses in connectian with the
rearganization af Sl in ¥¥2017

2. Overseas
subsidiaries

+¥31.7 biflion

|

3, Himawari Life

+ ¥7.2 balion
——

4 Nursing tare

+ ¥1.3 billion

5. Comsolidated
adjustment/othess

¥39.2 bitlion <x146.6 blllio;

FY2017 FY2018
{Actual) (Actual)
L
: S".”npo,hpm 2 ovemf“ 3. Himawari Ufe | 4. Nursing care oX Comuh(;!.ned Net income
Nipponkoa subsidiaries adjustment/others |
FY2017 Actual ¥170.0 billson - ¥37.8 billon ¥8.1 billion ¥2.9 billion - ¥3.4 billon ¥139.8 billion
[ FY2018 Actual ¥175.7 billion | - ¥6.1 billion ¥15.3 billien ¥4.3 billion | - ¥42.7 billion ¥146.6 billion
8

® This page shows consolidated net income.

® Looking at special factors, at the consolidated net income level, there was the rebound
of a decrease in tax expenses in connection with the reorganization of SI that was
recognized by Sompo Japan Nipponkoa in FY2017, while the impact from gain on sale
of fixed assets was positive.

® As a result, consolidated net income increased by ¥6.8 billion to ¥146.6 billion.

® Please turn to page 9.




1. Consolidated financlal results

Business Forecasts for FY2019 — Consolidated Basis

(Billions of yen) FY2018 FY2019
. Change
[Actual) (Forecasts)
Net premiums written {P&C) 2,718.1 2,820.0 +101.8 (+3.7%)
Life insurance premiums 3496 363.0 +13.3 {43.8%]
Consolidated ordinary profit 1889 250.0 +51.0
Sompo Japan Nipponkoa 2155 226.0 +10.4
Overseas subsidiaries 58 68.5 +74.3
Himawarl Life 23.2 24.2 +09
MNursing care (SOMPO Care) 58 7.1 +1.2
Consolidated adjustment/others 398 758 359
Consolidated net income 146.6 163.0 +21.3({+14.6%)
Sampo Japan Nipponkoa 175.7 163.0 -12.7
Overseas subsidiaries 6.1 58.3 +64.4
Himawari Life 153 16.0 +0.6
Nursing care (SOMPO Care) 43 43 0.0
Consolidated adjustmentfothers . - -11_2._7_ s _7_3_{ oG S LR _3_1_(_)
‘Consofidated net income per share {Yen) 392 151 458
(Reference ) Adjusted profit by business) 1135 185.0 +71.4 (+62.9%)
Domestic PE&Cinsueance - 423 86.5 +44.1
Overseas msurance 33.0 59.0 +259
Domestic life Insurance 328 340 11
e B B e e e RS
Adjusted profit per share [Yen) 303 496 +192 1+63.5%)
9

Lo

® This page shows an overview of business forecasts for FY2019.

® Consolidated ordinary profit is projected to increase by ¥51.0 billion to ¥250.0 billion
and consolidated net income plans to increase by ¥21.3 billion to a record-high ¥168.0

billion.

® |n the following page, | will discuss the main points behind these forecasts.

® Please turn to page 10.




1. Consolidated financlal results e/
Main Points of Business Forecasts for FY2019

SONYO
o

€ Consolidated ordinary profit is expected to increase by ¥51.0 billion to ¥250.0 billion and consolidated net income is
expected to ¥168.0 billion, setting a new recard, mainly due to the narmalization of the impact from domestic and overseas
natural disasters, in addition to organic growth In each business, while impacts from the consumption tax hike, etc,

& Adjusted consolidated profit as funds of shareholder return is expected to increase by ¥71.4 billion to ¥185.0 billion.

B Underwriting profit is expected to increase by ¥56.0 billion, mainly due to a rebound of the impact on

the extra ordinary provisions for catastrophic loss reserve and improved profitability with product revisions,

while impacts from the consumption tax hike, etc.

Amount of the reduction of strategic-holding stacks in FY2019 is expected to around ¥100.0 bilion.
Sompo Japan
Investment profit is expected to decrease by ¥46.6 billion due to the rebound of accelerate reduction of
strategic-holding stocks.

Nipponkoa

B As aresult, ordinary profit is expected to increase by ¥10.4 billion to ¥226.0 billion
and net income Is expected to decrease by ¥12.7 billion to ¥163.0 billion, partly due to stripping out
of one-time factors in the previous fiscal year,

Net income Is expected to increase by ¥64.4 billlon to ¥58.3 billion, mainly due to normalization of the
Overseas insurance

impact from overseas natural disasters and organic growth led by insurance business at 51

H Lif Ordinary profit and net income are both expected to increase based on growth in premium
Imawari Life
and other income at a pace of around 2%.

Nursing care B Occupancy rate is expected to a continued improvement,

10

® This page shows main points of business forecasts for FY2019.

® The impact from domestic and overseas natural disasters is expected to normalize,
while the impact from the consumption tax hike is negative.

® |n addition, underwriting income of Sompo Japan Nipponkoa is expected to increase
due to the rebound of impact on the extra ordinary provisions for catastrophic loss
reserve and improved profitability with product revisions.

Moreover, we also factor in steady organic growth in other businesses.

® For reference, page 11 shows a breakdown of the forecast of consolidated ordinary
profit and page 12 shows past progress of quarterly results in five years and pagel3
shows our numerical management targets, such as adjusted profit.

® Please turn to page 15.

10



C/
Breakdown of Business Forecasts for FY2019 Ry
o co
|
Main components of consolidated ordinary profit
Sompo Japan Nipponkoa
1. Corw urderanr tng prufe™ 2. Getantruphic 3 sestvent 4 Other 5. Ownem 0. Mimewsr: ) hunngoes & Comolidated
972 n O rEers wont factors vebiuddann L afntrmein
PR N fOttwrs
{Cther than domestic  (Domestic naturdl
naturs dinastersy Ahaaters)
+¥122 4 bilkan 4 ¥74.3 billian +¥0.2 billicn +¥1.2 biian 250.0 billion
- %46.6 billicn 'o4o ; T
- %41.2 billi + ¥ 1.0 bion oAl
“~ %276 billan 12 billion Bt oA -¥35.9 billion
Qupanic grawsh centenng on &
Mainiy due to the rebound of
Manly due to mpact acceferate reduction of strategic-hokdng stocks
from the consumption tax hite
FY2018 Y2019
(Actual) |Forecast}
1. Core underwnting profis
z 3 ¢ 5 L2 2 Comondated
{Cnbasr thran ' (Pummbe Catastrophic| Investment Other Overseas Himowan | 7. Nursing cote | adjustment Orainary peofit
Sorustic naturd nature loss reserve peofit Factors wubsitanes Ufe JfOthers
duatun| | apnten)
FY2018 Actual | #1651 kilkon | - WET7.RbINon | W57 Billon | ¥169.8 Slbon - $16.2 Sllioy - ¥58 bibon | ¥23.2 bilien 5.8 bhikion -#30.Rhition | ¥196.9 Eilkon
FY2019 Forecasts ¥137.abillion | -¥53.0bien  ¥15,5billion | ¥143.1 billion - ¥15.1 illion ¥68.5 billlon™® | $24.2biliom | ¥7.1bilion |-375.8 billion™ | ¥250.0 billion
*1 {ore inderwriting profit 1§ oaderwi ting profit kess the npoct retyled 10 CRarophic 1025 reserve.
*2 The poodmi] for the S)acauistion s SL513 mition. Combined with ntangible assets, the et 3mortizatkon amount & around $2000m londys of 1he date of acqustion |, The amarmtization period for the
pooswil iy 10 peary, and thw amcrtastion penod tor itangibie anet s been set sgproptistely. The tonsl snrasl amortioason covmn » aropected s V24,2 sifien tor FY201% Forecaw
Duw to chrgen 11 4' azcousting poliey, na sdustmunt will e madw fram (72029 sraarts for emourt of sdjsstrrest reteted (o istang e snes, otc
11
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1. Consolidated financial results

(Reference) Historical Progress Rates of Quarterly Results

Progress in each quarter (consolidated net income)

Average progress rate
for last 5 years
FY2018
20
FY207 1%
®
FY2016
FY2015
10|
FY2014 7%
0%

2 14
17% 19%

0Q
15%

10
19%;

1Q 2Q
12% 6%

2 20
17% 18%

20
28%

25%

iQ End of fiscal year

75% 100%
10 3Q
8% 81%
L ]
aa
98%
®
3Q
66%
®
30
55%
®
3Q
0%
®
50% 75% 100%

12
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(Reference) Numerical Management Targets, etc.

>

Sdated ROE = Adjustod 1

*2 Adjustod

geofit [ Adj

Consalidated net income ' 1 ! '
A ' Xil)
(1-GAAP) 13198 : 146, 5: +6.8 - 168, D' +213
¥ T v T
' 1
ROE (-GAAP) 8% ) BO%,  s0Smt | 95%,  +ldpt
| A L 1
*1 Adjusted profit $0r each businiss avcludis cne-tene factars and special tctors such as subsidary dvidends, ec

o St assety

« Acjustmwent of usdermrting reserve (aftnr tax| « Non-depracisted scgeasition cost {alter vie)
*3 Operating income of S« Net income - Net foregn excharge gans/losses - Net reabzed and unreaizod gavalosses - Net impairment iosses recognized i eamings, etc.
Actual for the ovorseis insurance busimass in FY2017 includes & decrease in tax cxpenses i conmection with the recvganization of SI.

13

Numerical management targets Definition of adjusted profit™
FY2017 : FYZ'O!G : "2:’19 Domeatic PEC imsurance
{B#ons of yen) (Actual) : {Actuad) : Change : (Forecasts} : Change Net income
o " +F for phicioss reserve, etc. (after tax)
' 1 ' 1 + Prowsions for reserve foc peice fuctuation (after tax)
Domestic PEC insurance 883 a2n 429 ) 86.51 +4.1 ~ Gaingiosses on sakes of seowities and Empaloment
: : : : laszes on securities (after tax)
' 1
Overseas Insurance Mo ) 330, 09 590, 4259
1 1 ' [ Overseas Insurance
. A 4 o > riebasccosexdiions e W
Oomestic life Irsurance 2 ! 328! s ! 330! +11 Not income
] ] : : (including majoe s b € a ik ]
$ * ' : Adfusted prafit of S is operating income™
Nursing care & healthcore, etc. 41 5.2 #11 1 551 +02
' 1 ' 1 Damestic life msurance

Net income

+ #rovision of contingency reserve [after tav)

+ Provision of reserve for price fluctuaton {sfter tav}
+ Adjustment of underwriting reserve (after tax)

+ Deferral of acquistion cost (after tax)

- Depreciation of acqasition cost |after tax)

Nm care & h«l;imaw. ot

Netinsume

d et assets {Thi donammatar i the awirage balinos at the and/start of sach Tcal yoar )
Ve nol assats) « Catastraphic ks resarnvi, 10 @ demestic PREC nsurancs [after tav

Adpusted corsnlitatod not assets = Consaldatod net assets {excluding lite i 0 adaidi
* Roserwe for price fha nil ic PRC {after taz) + O i be i i
[ i Afe i dj 0 0L askets = Net sssats (-GAAR) & Contingency masenw (alte 1ax) + Resures lar poce Nuctuation (aftes tax)
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1. Consolidated financial results

2. Domestic P&C insurance

3. Overseas insurance

4. Domestic life insurance

5. Nursing care & healthcare, etc.

6. ERM & asset management
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sl
. . Overview of FY2018 Results — Sompo Japan Nipponkoa

0
SONPO
wLoeen

@ Ordinary profit increased by ¥40.3 billion to 215.5 billion Gue to offsetting the impact from domestic natural disasters with Increase

in investment profit
@ Extra ordinary provisions for catastrophic loss reserve was made {¥80.0 billion).
(Bilbans of yen) FY2017 FY2018 Change
MNet premiums written 21680 21486 193 (-0.9%)
|excl. CALL household earthouake| 18760 13898 6.1 (-03%|
Net premiums earned [oxcl, CALL household earthquake| 18821 1.369.2 -12.8 (-0.7%|
Loss ratio 6a.4% 69.8% 54ap
[excl. CALE, household earthouake| b2.0% 68.0% +6.1p
E/tlass ratha (excl. CALY, household earthaquaka) 61.7% 67.2% +5.5p
Not exponse ratio 32.3% 32.0% £.2p8
[excl, CALL household earthouake| 3405 33.6%
Combired ratio 96.7% > (1) 6. NS S [ S S Sl i 5 Sl S e o Sl et
| Mainly due to net revarsal for
[excl. CALL, household earthguake] 495.9% 101.6% § catistroptic loss ressrve [+ 1367 b |
L i the gt from dormntic \
Underwriting profit 938 419 | natieal daasters |- ¥120.6 ba |
restmaent profit 97.8 189.8 PO25504 3021 SO AP
cteeme, L Malnly dse o aedinate redictico of
Ordinary peofit 1752 C2155. 2 | snsege-bok g docks ‘
Net income 1.0 = :;hw.:w'";r’l "‘,;;"";
I Pk 12 | decTesse In tax spenues 11 !

(Rederence)
Adjusted
orofit

* Special tactors srea decrosse i tax expenses in connection with the reargarezation of S snd gainy osyes refated to stock future, ete.
15
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® This page provides an overview of the results of Sompo Japan Nipponkoa. In the

following pages, | will go through each line item in turn.

® Please turn to page 16.
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Donescic iy TR Net Premiums Written SONPO

Net premiurns written {excl, one-time factor such as transfer of overseas reinsurance assumed o Sl) increased, mainly due to
growth in other lines, etc,

Net premiums written in voluntary automaobile insurance shifted to an increasing trend by offsetting the impact of Jan, 2018 rate
revision with Jan, 2019 product revisions

Net premiums written by product line

{Reference) Year-on-Year comparison of

FY2019 lusntary aut bile insuranc
&illions of yen FY2017 FY2018 Change voluntary automobile insurance
( yen) (Forecasts) {April 2018 - March 2019)
Fire and Alfied Lines 2817 2650 U -166 1  (-5.9%) 275.2 . Yo Toid
A vehiches AIeN M Premism
Marine a73 443 -3.0 (-6.5%) 474 Non-fieet a.4% D.2% D.6%
Personal Accident 179.9 170.7 9.2 (-5.1%) 168.2 Fleet 20% | 0% | +11%
Voluntary Automobile 10785 10731 54 ((05%)7 10849 Total x| ek | Coakd
Perf 8 | " basis
ALl 2013 2781 131 (-4.5%) 278.7 T e,
e ; <Trands of th numbee af nan-leet vwhcs >
Other 289.0 3172 U 4281 1 4 (+9.7%) 3173 o e
- .= oo Growth trong folloming product revisions in Jan
2018 s
of which, Liability 157.4 1692 +11.7 (+7.5%) 169.4 et
4
Total 2, 168.0 2,148 6 -19.3 (-D.9%) 2,1720 _."
Total {excl. CAL, hold jammamay -
TR e CAL home 18760 18698 61 CC03% 18926 | ——
earthguake] abe® B KT
5%
(Main changing factoes)
Fire and Allied Lines: Decreased mainly due 1o tracsler of aoverseas reirsurance assumed to 51 Jan. to Mar fan. to Cec Jan. to Mar
Persanal Accident : Mainly due 1o transler of 4 paet of the product to Other lines 2018 018 2019

Voluntary Automobile: Impact from rate rewsson in Jan. 2018 {voluntary auto &s o whole: -1.7%) was cavered by product revision in fan, 2019
Other: Maintained strong ssles of packaged products to small and medium-sized enterprises and ksbhility products
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® This page presents net premiums written.

@® Net premiums written (excl. one-time factor such as transfer of overseas reinsurance
assumed to Sl) increased steadily, mainly due to growth in other lines.

® Net premiums written in voluntary automobile insurance, our largest line, slightly
decreased but impact from rate revision in January 2018 was mostly offset with
product revision in January 2019.

® Please turn to page 17.
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:; Loss Ratio (W/P) Brredh

@ The loss ratio in FY2018 rose with the progress of claims paid for large losses in addition to a greater number of domestic
natural disasters than average years.

€ The loss ratio in FY2019 is expected to rise, mainly based on the conservative assumptions of loss from domestic natural
disasters and repair cast per claims in addition to the impact from the consumption tax hike.

Loss ratio(W/P) by product line

T0%
(Retorence) Loss rati (W/P) by product ko
FY2018
Loss Ratio Change
Fitn and Allwd Ine P
1:»:«‘ nl:uir*:u: n;!’-:'..li.c‘- 108.0% - ~32»pt i
60% Marine 80.2% +15.5pt
Personal Accident 56.8% +.20t
Voluntary Automobile 62.2% D8t
Other 60.3% +4. 80t
:2::'!;::“"?.\“ heusehokd Ga.0% +6.1pt
S50%:
FY2014 FY2015 FY2016 Fy2017 FY2018 FY2019
{Forecasts)

wmgue| 056 ratio (excl. CALL bousehold earthquake)
wibe|Referance| Loss ratio (excl. CALL, household earthquake, domestic natural disasters)
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® This page shows the loss ratio on a written paid basis.

® The loss ratio in FY2018 rose with the progress of claims paid for large losses incurred
in FY2017 in addition to the impact from domestic natural disasters in fire and allied
lines.

® The loss ratio in FY2019 is expected to rise, mainly based on the conservative
assumptions of loss from domestic natural disasters and repair cost per claims in
addition to the impact from the consumption tax hike.

® Please turn to page 18.
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~ Loss Ratio (E/I) g

@ The loss ratio in FY2018 (excl. the impact from domestic natural disasters) improved by 0.4pts.

Loss ratio(E/l) by product line

0%
(Reterence) Loss ratw (£/1) by praduct line
FY2015
Loss Ratio Change
Fitn and Allwd Inas 101.5% 32,40t
+
(et housenold oarthguake) o [
60% Marire 83.7% +23.6pt
Personal Accident 53.2% " -3apt )
Voluntary Automobile 61.5% +Lipt
Other 61.0%  _-15pt 7
Total (excl CALL heuseholkd e P
aarthyuake) §2.2% 3:3pt
50%
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
(Forecasts)

e 055 ratio {E/1) {excl. CALL, housebold earthquake]

wipw Reference) Loss ratia (E/1) (excl. CALL, househaold earthquake, domestic natural disasters)
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® This page shows the loss ratio on an earned incurred basis.

® As the loss ratio on a written paid basis, the loss ratio in FY2018 rose totally due to the
impact from domestic natural disasters, while the loss ratio in FY2018 (excl. the impact
from domestic natural disasters) improved by 0.4pt due to a favorable loss ratio
centered on other lines.

® Please turn to page 19.
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e ' Net Expense Ratio

Mt o

Lo

@ The expense ratio was controlled as planned, focusing on the company expenses ratio,

Net expense ratio (excl. CALI, household earthquake) Company expense ratio” {excl. CAL), household earthquake]

36% 16%

Due to wn decrease in ageecy

COMMISVONs wred COmpPany e

34.0%

3% 336N 4o, 3TH C336%° C33s%y 4% | 1354 13.5%)
X o _....;6 4 ’\ly_‘\N 132%

* Ratio of general sdmmistrative and selling expense refated with underariting 10 net premium written

19

W
32% 12%
30% 10%
FY2014  FY2015  FY2016  FY2017  FY2018  FY2019 FY2014  FY2015  FY2016  FY2017  FY2018  #Y2019
{Forecasts) {Forecasts)

® This page shows net expense ratio.

® Both personnel and property expenses are being properly controlled and we plan to

retain this policy in FY2019.
® Page 20 shows combined ratio.

® Please turn to page 21.
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... = Combined Ratio

Mitthoes o, 5_(:1:“0
@ The combined ratio (excl. CALI, household earthquake) in FY2018 was 101.6%, while in FY2019
expected to improve to 96.5%.
(Reference) excl. CALI, household earthquake,
Combined ratio (excl. CALI, household earthquake) domestic natural disasters
105% 105%
100% 100%
95% | o5% 93.7%
R21% 00 O
QOW' .=
89.4%

0% | 90%
85% | B5%
80% 80%

FY2014  FY2015  FY2016  FY2017  FY2018  FY2019 FY2014  FY2015  FY2016  FY2017  FY2018  FY2019

(Forecasts) (Forecasts)
20
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~ . = Investment Profit
— Cxrmn
@ Investment profit increased by ¥91.9 billion to ¥189.8 billlon, mainly due to an increase in gains on sales of securities and dividend
from S|
@ The reduction of strategic-holding stocks in FY2018 amountad to ¥158.0 billion, surpassing initial plan {around ¥100.0 billion)
substantially.
Investment profit (Sompo Japan Nipponkoa, non-consolidated)
A R FY2019
(8illions of yen)
FY2017 FY2018 Change {Forecasts)
Not internst and dividend income } 669 96.4 +29.5 51.5
Interest and dividend income 106.2 1346 +28.4 1281
|‘)| ‘,N_hr,'L T-"ylnm from onerseas 0.8 231 V223 23.7
subssdianies
Gains on 1ales of securities” 2 873 +32.7 595 Reduction of strateglc-holding stocks
¥158.0 billion
of which, domestic stocks 776 +23.5 57.0
e e vee—teree—e - ST — Nt recoction on fair value basis
Impairment losses an securities” | -26.7 4.3 4218 10 (market volue of sfes minus market wive of gurchase)
aof which, domestic stocks -13.0 -3.2 V4.7 -1.0
Gains on derivstives 1 -11.3 6.4 +4.8 -10.5
Other investment income 5 1.5 45 +29 3.7
Investment profit 142¢39445 97.8 ".:189_8- _". +91.9 1431
 J
* Refer to next page for the breakdown ainly due to cubound of impaismant losses of
cornolidatod subsidianes stocks in Fr201 7024 Ebn |
21

® This page shows investment profit.

® Investment profitin FY2018 is as explained earlier. For your information, net interest
and dividend income remained firm, even after excluding dividend from Sl which is
eliminated on a consolidated basis.

® Investment profitin FY2019 is expected to decrease to ¥143.1 billion, mainly due to
the rebound of accelerate reduction of strategic-holding stocks.

® Page 22 shows the details of interest and dividend income, gains on sales of securities
and impairment losses on securities.

® Please turn to page 23.



= (Reference) Breakdown of Investment Profit

Breakdown of interest and dividend income, gains on sales of securities, and impairment losses on securities (FY2018)

i@

dividend income
¥134.6 blllion

Manly due 1o dividena from SI{+ ¥22.3bn |

Changes from FY2017

Foreign securities Domestic Bonds
and other ¥54bn

- ¥6.6 b, :
“¥E3bn.

+¥280bn,

Gains on
sales of securities

¥100.0 billion
{+¥32.7bn.)

Mainly due to accelerate roduction of SrategichoAding stocks

22

Mainly the impact of gan on sale

.+ In bght of kower interest rate

Impairment losses
on securities

¥4.8 billlon
(-¥21.8bn.)

Mainly due to rebound of impairment losses of
cocnnlidated subsidiaries stocks in Fr2017
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(Reference)
Adjusted
profit

~ Business Forecasts for FY2019 — Sompo Japan Nipponkoa
— v r‘vZO]S Y2019
{Billions of yen) (Mctual) {Forecasts) Change

Net premiums weitten 2,1486 2,1720 +23.3(+1.1%)
[excl. CALYL, houschold earthguake| 18658 1,892.6 +22.7 (+1.2%)

Net premiums eamed (exd. CALl, housebald earthquake) 1,869.2 1,885.5 +16.2 (+0.9%)
Lass ratia 69.8% B65.0% -4.8pt
[excl CALYL househdld earthupake) 68.0% 63.0% -5.0pt

EN loss rato jexcd CAU, housshold earthquake) 67.2% 61.7% -5.5pt
Net expense ratio 32.1% 32.0% O.1pt
[excl, CALL howsehold sarthouakel 33.6% 33.5% 0.1pt
Combined ratio 101.9% 97.1% -4.8pt
[excl, CALL household earthguake| 101.6% 96.5% 5.1pt
Urderwriting profit 419 98.0 t :0-';6:0.(.9-131::!‘5_.5
Investment pratit 1858 1431 A5 6-(-74 6%)
Oranary profa 2155 2260 +10.4 {+4.9%)
Netincome 175.7 1630} 12,7 (-7.2%)
+Provisions for catastrophic loss reserve, etc (after tax) -39.2 -9.4 +29.7
+Provisions for reserve for price fluctuation [after tax) 28 29 +0.0
i o kel st i btk randt Soemmy o5 eachs e i i) 686 421 -26.4
Spedial tactors (after tax)” 239 223 -1.5
Adussted profi 6.7 <918 +45.0 (+96.4%)

* Gans iogies mlated to s2ock futum and dividend from ceasolidated subsiSarnias, oo,
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® Please take a look at this page for details of business forecasts for Sompo Japan

Nipponkoa. In conjunction with these forecasts, please take a look at the assumptions
for the business forecasts on page 24, and the automobile insurance-related data on
page 25.

® Please turn to page 26.
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Matthoee o,

.. = Assumption of Business Forecasts for FY2019

Losses from domestic natural disasters
|occurring in the fiscal year)

¥53.0 bilkon

Catastrophic loss reserve

Net reversal ; ¥13.5 billion
(Fire and allied lines: net reversal ¥13.9 billion,
Valuntary automaobile: net reversal ¥2.8 billion)

Provision rate of catastrophic loss
reserve

Provision rate of fire group - fire 15.0%
other 6.0%
Provision rate of automobile group - 3.2%

Market indicators

|Stock) Nekke: 225 : ¥21,205
{Interest yield) 10y IGB : -0.08%

{Foreign exchange) 1USS © ¥110.99
1Euro : ¥124.56

* Assumptions for market indicators are based on ongs as of end of March 2019,

Interest and dividend income

Gross : ¥128.1 billion  Net - ¥9L5 billion

Realized gains on securities

Realized gains on security sales : ¥59.5 billion
Impairment losses on securities - ¥1.0 billion

Reserve for price fluctuation

Net provision : ¥4.0 bilsion

24
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Combined ratio The number of reported claims

) stic P& Overymes ‘/
- (Reference) Indicators Related to Automobile Insurance Bk

B Loss ratio Expense ratio =#=Combined ratio

Mainly bsed on 3 Conservative forecass
foe repai Costs ped dane

Mainly due to the impact of clims paid
related to domestic natural disasters,

+0.6pt .-"oxm ", [Thousands)
v e 1
~ 5.8%
93.0%  93.6%  03.8% o =
5 A v ' 1 -32%
| il ] | |
6%  MA%  313% 2353

F¥2014  FY2015  FY2016  FY2017 FY2018  FY2019 FY2014 FY2015 FY2016 FY2017 FY2018

(Forecasts)
* Loss ratio s on a wrrten paid basis lincluding loss adjustment expense) * Exclude certain naturs! disasters, whose nourred loss exceeds certain threshold.
25
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- = (Reference) Domestic Natural Disasters oo

Trends of net loss occurred for domestic natural disasters (events that occurred in the fiscal year)

|Billions of yen|

498.8 -321.0
Cther
57

Typhoon
| No.24

Typhoon
N1
i ©.177.8 .
111.7

84.2 iva
558  57.1 53.0
33.2 ":lm’l 1hin

FY2013 FY2014 FY2015 Fr2016 FY2017 ot FY2010

{{orecast)

* Excluding CAU, household earthauake
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® ['d like to share an additional detail on the status of domestic natural disasters.

® |n FY2018, gross incurred loss was ¥498.8 billion due to the repeated occurrence of
large-scale natural disasters, such as Typhoon No. 21, while net incurred loss in
FY2018 was ¥177.8 billion, roughly on par with our forecast announced in November
2018 mainly due to recovery from reinsurance.

® The assumption for domestic natural disasters in FY2019 sets at ¥53.0 billion, with an
increase by ¥5.0 billion against the initial assumption in FY2018 in light of factors such
as the recent spate of natural disasters.

® The next page shows reference data for reserves and related items.
® Please turn to page 29.



_: Owery=ey
. (Reference) Fund and Reserve g

iltthors o

Underwriting reserves and reserve for outstanding losses and claims (FY2018)

Ordinary und?rwriting Catastrophic loss reserve Reserve for uulsllanding
{Billions of yen) reserve'! losses and claims
Amount Change Amount Change Amount Change
Fire and allied lines™*** 717.6 -19.4 1351 -20.7 1239 +4.2
Marine 14.7 -5.7 a3.7 -58 265 +2.7
Personal accident 1256 +0.6 69.4 -1.1 582 6.5
Voluntary automobile 3143 +25 39.0 210 3895 9.0
CAL™ 438.8 +9.4 - - 74.0 6.3
Other 340.6 417.7 204.1 -5.9 2133 -6.7
Total 19518 +5.1 4915 -54.7 885.7 -21.7
Total (excluding CALI and
7. . 491° -54.7 J -15.
household esrthquake) 1,507.4 0.8 91.5 54 8116 15.3
Amount Change Change
Reserve for saving-type 1,296.6 £93 Impact of exchange rates an reserve 0.7

products™ for cutstanding losses and claims

*1 Include resarves for maturity refund of non-saving-type insurance.

*2 Underwriting reserves of eanthquake insurance and CALL sre includied in ardinary underwriting resenves

*3 Amaunt of Catastrophic 1oss resenve inchuded extra ordinary provisions (¥80.0 billion)

*a Deposit of premiums by polcyholders and its nvestment peofit cumulated 85 total of reserves far matunty refund and resenes far policybolders” divdends
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1. Consolidated financial results

2. Domestic P&C insurance

3. Overseas insurance

4. Domestic life insurance

5. Nursing care & healthcare, etc.

6. ERM & asset management

28
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Daneci] ™ ~ Overview of FY2018 Results — Overseas Insurance e

@ Adjusted profit decreased by ¥10.9 billion to ¥33.0 billion mainly due to the impact of natural disasters
and rebound of one-time factors in FY2017.

Adjusted profit’ (Reference) Net premiums written®
[Billians of yen| [BilBons ot YNl pasinly due to the stripping out of Sompa Canopius
Expansion cemtered on
Maindy due to the rebound of & decrease In tas cxpenses n S's maurance business
connection with the rearganization af 5, &1t In FY2 | <1175 , +80.2
| ¥72.4 b ) and wmpact fom overseds natural disasters, eoc.
-10.9 +25.9
545.2 A
w! 607,
hd L5276 :
59.0 i
44.0 v 351.7
: -‘30 2943
18.7 19.9
Y2015 FY2016 FY2017 FY2018 FY2019 FY2015 FY2016 FY2017 FY2018 FY2019
(Forecast) (Forecast)
* Net premvums written of qubsidanes ang sifilates reflect bolding shares of each company. This treatment does not comode with financial statementy

Adjusted profits bave been achusted to retlect shareholdings and other factory
Net prembams written from Sompo Canophas in FY201L7 was ¥129,7 bn, and adjusted profit was -¥20.8 bn, The mmpact slps in FY201% by completing sales of Sompo Canoplus

29

® This page presents an overview of results for the overseas insurance business.

® Adjusted profit for FY2018 decreased by ¥10.9 billion to ¥33.0 billion, mainly due to
the rebound of a decrease in tax expenses in connection with the reorganization of SI,
etc. in FY2017(¥72.4 billion).

® Adjusted profit excluding above largely increased, mainly due to the rebound of the
impact of hurricanes in North America in FY2017 and organic growth centered on SI.

® Adjusted profit for FY2019 is expected to increase by ¥25.9 billion to ¥59.0 billion,
mainly due to steady earnings growth in insurance business, especially in specialty
productsin U.S.

® We have provided a breakdown of business results by region on page 30 and the main
points of business results by company on page 31. Please take a look at these pages
later.

® Please turn to page 32.
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.. Business Results by Region

Matteee o

@ Bottom-line of Latin America increased, that of North America & Europe decreased partly due to the
rebound of a decrease in tax expenses in connection with the reorganization.

Adjusted profit (by region)

Net premiums written (by region)

{Billions of yen|
FY2017 ™ FY2018

Mariy cue to the rebound of 2 decrease in 1ox expenses in
connection with the reorganization of &, etc (- ¥72.8bn |

111

111 110 v

I

North America Asla & Middle
& Europe East

Latin America

30

[Billions of yen)

FY2017 = FY2018

Mainly due to the stripping cut of Sompo Canoplus

Mainly due to depredation of currency in Turkey
456.1

Mainky doe ta the impact of srcter
3684 underwriling 10 angrowvw ks ratio

%06 _ 98.3
—)] 3 795 79.6
North America Asla & Middle Latin America
& Europe East
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. (Reference) Business Results by Company

SONPO
Rl
{B#lions of yen) Net premiums wristen Adjusted profit !::&“m::’
FY2018 [Actuall| pezora | FY2018 (Actusl) | Feaots Ky points Dec. 2008
Chaege | Forocasts Changy | "orecmst (Yo¥ Chiange)
Pty Arrverica R S R e 11100
& Liroos 51 3684 +420f  d306) 197| I 380 45,7 | “hufurte el v 3 iso  C18¥)
In FrI0LE The Uadar! ying Buliness progresed
. . e Stadly, whihe imascts from the deprocsson of
3 ecrta 39| 133 13| 69 14 7.2 ] urency inTurkew 097 oo
(Turkey) - 1A FI029, wapset L groath in bigh-grofit »yfrme
Products atd @ o i ittt polit
Sampo In #Y2019, the loss ratio , mainy for 81.00
SMRapone 75 02 79 a4 07 06 automabile Insurance i expected to Improve|  1#v/560 (-4.1%)
Favorable loss ratio in #Y2018,
Berjaya Sompo 26.68
138 +20 152 11 +01 1.4 Strengthening bancassurance with CINE in (-4.0%)
Asia & [Matryzia) v i i
Middle Sameo oo - o3 01 s 0.5]Lepest o animprovemest in the espense 0.0077 (-5.3%)
East Indonesia : : " ratio in £v2019 IR "
fottom bon growth progressed steadily,
so::':g::'” 53 03 55 09 11 {14 mardy due 1o 5 decrease in Srge losses u}rsm,;?n (-6.5%)
a et the glan in 12014
Sompo { 1318 .
Hong Kong 38 +05% e s 00 0.4 Favorable Joss ratio In FY2018. et (-1.9%)
Universal Sompa h o 161 v
lindial 6.5 +06 54 06 0% 0.3 {Bascally o lin= with the plan PYAMA (-2.4%)
INFYININ iow o mys imgrcaed die 5o stret
Latin Sompo Segures P g rariting sondtiom. 2864
America |Brazil} 7.6)1_-187 £9.2 23 +03 2.0} 712039, investrest seolitis espectnd 10 expand eYEaL [16.0%)
(onsmrNey
Cther {non-consolidated) ™ 16 1.7 30 0.2 09 0.2
Total’s soe|Caazs)  eors| 3s0f 109 59.0

*1 ind. former Sompo America, Sompo Mesico and SINK Europe. [hereatter)
*2 Sum of Sompo Thalland, PGA Sompo (Fhilipgines|, Unzed Insurance [Vietram).

*3 Net presiums written from Sompo Canopius was Y1297 oo and adjusted profit was - ¥26.8 bn. in FY2017

*4 Universal Sompo's exchange rate is based at tho end of March 2019 Exchange rate for forecasts for FY2019 15 based at the end of March 2012
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Wm ' Overses

e " (Reference) Overview of Business Results of Sl (1)

Change factors of adjusted profit (FY2018, actual)

Change factors of adjusted profit (forecast for FY2019)

(5 mollion| ¢
L Undermritng irenrra’ 2. Kt isvuntment EX DT

neotme

Malnly ¢ 0
CONORTTRHN WA Th 14

+396 -19 710

511

L Undirmriting income’ 2 5 Othwrs

o & GO0 O 1 LI e 52

aian in FY2017 [+ $581 mikica)

Taparsan centered 00 (M ance Susines

+56 42 ;
A 5336 ‘ a12
177 |
FY2017 FY2018 FY2019
(Actual) |Actual) [Foeecast)

* Bocd me-tne menger cost

Net premiums earned

Loss ratio (Main lines of business)

(5 mdtion)

Fr2017 B oo

Reisswarce 146%
v 3,605 P
3086 102%
2,719 & pargias 9N
1465 %) f vl 73% 625
och
FY2017 Fr2108 Y2019
(Actual) {Actual] {Forecasts) Imsurance Property.  Casualty  Reinsurance CAT Specialty
Reiosurance busiess
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® | would like to provide some supplementary information on Sl which is the largest
overseas subsidiary. Figures is shown in US dollars.

® Top-line exceeded our full-year forecast due to solid growth in specialty lines, even
though we adjusted our estimate in November 2018 to reflect market tightening.

® Other than the rebound of a decrease in tax expenses in connection with the
aforementioned reorganization, other factors that affected adjusted profit include the
frequent worldwide occurrence of natural disasters in FY2018, as was the case the
previous year. On the other hand, loss ratio, mainly for specialty lines less susceptible
to natural disasters, are solid and have improved by more than we expected for the
full year.

® Adjusted profit for FY2019 is expected to increase, mainly due to normalization of the
impact from natural disasters in addition to steady organic growth centered on
insurance business.

® For reference, the next page shows numerical date on SI.
Please refer to this page later.

® Please turn to page 35.
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iy
FY2017 FY2018 Fy2019

(S million) {Actsd) (Actual) Yo¥ Change (Forecasts]  YaY Change

Gross premiums written 5,281 5,960 679 6,477 +516

Net premiums written 2,888 3,319 +431 3,879 +560

Nat premiums earned 2,719 3,088 +366 3,605 +518

Net losses and loss expenses 2211 2,114 -96 2,262 +147

Expense’ 879 952 +73 1,108 +155

Loss ratio”! BL3%  6B5%  -12.8pt Y R R g ook

Expense ratio™ 32.3% 30.9% -1.5pt 30.7% -0.1pt

Combined ratio™ 113.6% 99.4% -14.2pt 93.5% -5.9pt

Underwriting mcome 428 24 +453 245 +220

Net imvastment income 263 244 -19 300 +56

-195 TRy +267 o412 +340

Net income (After Preferred dividend)

Netwrence)
Auntns
protd
*1The i of o ratlo, usg Fane and combined ratio is st warewd (Mefy ) Timing of izing net
Crw-imw manger coot i eecluded as 4 speciol factar in = ratig and combined ratio in FYX17 earned in crop Insurance {Seasonality|
A in Lax expersas in ion with the reorgasization n FY2017 10 10-15% 2G: 25-30% 30: 30-35% &0 25300
*3 Impact of U5 tan seform (FY2017); arcund + ¥ 0.5 bition (consofdated basish, only » lenvand impact from FY2018 omwand
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(Reference) Overview of Business Results of SI (2) Q
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1. Consolidated financial results

2. Domestic P&C insurance

3. Overseas insurance

4. Domestic life insurance

5. Nursing care & healthcare, etc.

6. ERM & asset management
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Humesin *5

~ Overview of FY2018 Results — Himawari Life

force.

@ Ordinary profit and net income in FY2018 increased, mainly due to growth in premium and other income,
€ Netincome in FY2019 Is expected to Increase by ¥0.6 billion to ¥16.0 billion, mainly due to continued growth in policies in

Major indicators

(Billions of yen) FY2019
FY2017 FY2018 Change o —
Annualized new premium 358 370 12 (#3.4%) 350 2.0
of which, income compensation product 25 15 +5.0  (+201.8%)
Premium and other income™* 4384 4444 (359 (+1.4%) 4533 1] 489
Paid claims, etc. 67.1 67.9 +0.8 (+1.3%) 70.8 +2.8
Expense 955 93.2 -2.3 [-2.4%) 98.2 +5.0
Investment profit a5.0 45.1 +0.0 (#0.2%) 455 0.4
of which, general account 435 44.7 +11 (#2.7%) 151 «0.4
Basic profit 175 27.8  +10.2  (+58.3%) 296 *1.7
Ordinary profit™ 16.7 265 +08  (+59.0%) 278 12
Net income 81 153 7.2 (+89.6%) 160 ¢ +0.6
Adjusted profit 29.2 328 +36 [+12.6%) 34.0 +1.1

35

* Figures based on legally required foemat for Me insursnce companies (which differs from the consolidated foemat|

{Reference)
Amount of business in force™

{Teilkcns of yen)
Do parthy to strong sales of

new moome compansation line

+11

21

233
End of End ol
Frao? fyzons
(Refarenco)
Annualized premium in force™

(Bilions of yen)
v8.1"
v
3785
34
Frao? Fyiole

*2 The sum of individual imsurance and
indmidual anruities
*3 Of which protection-type +¥6.5 on

® This page presents an overview of the results of Himawari Life.

® Net income surpassed our full-year forecast, increasing by ¥7.2billion to ¥15.3 billion,
mainly due to the positive effect of a lower policy reserves burden, in addition to
steady growth in premium and other income, especially for our new income

compensation line that we launched in April 2018.

® |n FY2019, ordinary profit is expected to increase by ¥1.2 billion and net income is
expected to increase by ¥0.6 billion to ¥16.0 billion, mainly due to continued steady
growth in premium and other income.

® Please refer to next page for an analysis of the main components of net income and to
page 37 for the status of adjusted profit. In addition, we have presented an overview
on MCEV on page 38 and details on MCEV are disclosed separately. Please refer to this

page later.

® Please turn to page 40.
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" NetIncome (J-GAAP) — Himawari Life

SONO
o co
¢ Mainly due to growth in policies in force and decrease In provision for policy reserve, net income in FY2018
increased.
& Netincome in FY 2019 is expected to improve, mainly due to premium and other income increasing.
Change factors of net income (FY2018, actual) Change factors of net income (forecast for FY2019)
|Bilbans of yen)
1 Prereaem and 2 Proenton A 1 Padclams, A Cgmaw S bretrere O Otber™ 1 Wwreann diad 2 Pomsion lee 3 Med diirs, 4 Dgorne S Iivesimant £ Other ™
Aty oo (0 senve, o™ o miker wxoeme  poboy resarve. ot fraty
e - et
"9 02 28
aa e s N L 50
. sl a8 Yot +0.4 a1 16.0
LIS - """ - 153 L o i 00 6 4 e 8 8 5P
3 1 PMaindy diw bo increune n Manly due to continued growts in policles in Sorce
. ) corparale lan]- $1.0 Bilenl i
Due 10 1he impact of gecrease 0 prodsan for poticy rasenve o cosnection
Wit 1he rewison of standatd yield rate s Agn| 2018 [rmedcal nwrance,
whc Jand olhary
FY2017 FY2018 FY2019
|Actual| (Actual) (Farecast)
S, irtment A
2. Promwon far 2 6. DX
Other hems oty Ao 41c. 3. Pad damy et 4. Eenm peoln Nt meome
(permarad ot
FY2017 Actunl | ¥438.4 billion | -¥3011 bilon | -¥67.1billion | -¥955 billion | ¥A35bilkon | - ¥10.0 bllion ¥B.1 billion
FY2018 Actual ¥443.4 billion | -¥298.4 billion | -¥67.9 billion = -¥S3.2billion = ¥44.7 billion | -¥14.0 billlon = ¥15.3 billion
FY2019 Forscasts | ¥453.3 nillion | -¥299.2 bilon | -¥70.8 billion | - ¥98.2 billicn ¥45.1 bilkon | - ¥14.1 billion ¥16.0 billion

*1 Include the rmpact of cancellation refund, matwity insurance amount, survtval benefits, penson and cther retund and gains or losses on iInvestments 1 separate 3ccounts
*2 Include the effect of provision or reversal of reserve for outstanding dalms [estluding maturity insurance amount and suevival besefits|
*3 Tre sum of other orctnary expense, spediol gains and losses, provision for reserve of policy holder dividena, corporate tax, etc
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[0 (Reference) Adjusted Profit and Adjusted Net Assets — Himawari Life

—

e

SONPO
wLomen

of policies in force and control of expense, etc.

premium and other income.

@ In FY2018, adjusted profit exceeded the initial plan (¥32.0 billion) and amounted to ¥32.8 billion due to expansion

& In FY2019, adjusted profit is expected to increase by ¥1.1 billion over ¥34.0 billion, mainly based on growth in

Conversion from net income to adjusted profit

(Reference) Adjusted net assets

Proviion of  Adjustmant of  Defurralof  Deprecaton of Capital Adjustemwnt of  Non-depreciated
copital undermriting  acguisition soqusiton reserve’’ undeswnting  acouisition cast™
reverve’) resevet cont™ Cost, ete.™ resarie’?
+ ST = R
323.350.“ ¥22.1bn ¥441.9 bn,
+¥1085 oo
("¥32.8 b ¥34.00bn. V¥1473 bn, .
+ 4148 bn. e L oow . gaaapseees
¥25.1 bn,
+¥1.4 bn . ¥157.8 bn." .
¥153bn,  TERAEE S —"
Net income Adjusted proftt Adusted profit Nt assons Adusted net asyets
n Y018 InFY20LH inFY2019 in FY2018 In FY201H
|Famcait) (1-GAAR)

*1 Contingency raserve and reseno fod pelce Buctuation (afer tax|.

*2 Re-takulate undewriting ricwmean, which & cakulated consesvatmdy, with factoes wad Tor caleulisthon of premiuma |after tas)

*3 Acguisitian cast, such as cammissons lor naw contracts, degraclatod cver 10 ywaars [alter 1ax)
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~  (Reference) MCEV sowo

Milhoee o

Changing factors of MCEV
1, new busingess 2. Expected existing 1 wmpact from 4. Interest
value business cantributicn  changing assumpton Rate, e1c.”
and differences from

actua, et

+ 4570 b s voo - ¥E27 bn.
== w4 b

¥873.6 bn. Y RSescseveevs

..... ¥814.4bn.

Steady sales of new policies
oN protecton-type products

Mainly due 10 kower interest rate

I

B

End of End of
FY2017 FY2018
{Actual) {Actual)

*1 Impact from changng assumpbon of cancelation ratio, etc
*2 Incl. poyd dividend
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1. Consolidated financial results

2. Domestic P&C insurance

3. Overseas insurance

4. Domestic life insurance

5. Nursing care & healthcare, etc

6. ERM & asset management
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Do Y
Dt i Overview of FY2018 Results — Nursing Care & Healthcare, etc. g

1o

Humesis #

€ Due to continued improvement of occupancy rate, net [ncome in nursing care Increased by ¥1.0 billion,

Results of nursing care business (SOMPO Care™!) Adjusted profit (Nursing Care & Healthcare, etc.”?)

(Billlons of yen)

FY2018 FY2019
{Billians of yen) (Actuad]  (Change) (Forecasts) ! +1.1
Sales™ 1241 45 127.4
v

Adusted profit a0 *10 43 +1.0 0.0 ; 1 s'z 2
Occoparty | ! r—
rate™? {SOMPO-no-le) 92 1% +0.4pt 93.2% 4.1 ) l|.|‘“_{1

{SOMPO-no-1e §) 93.4% +3.3pt 93.3%

Cocupancy rate

|La vie Re) 87.6% 42.3p1 ap.0% comtinued to improve
Nurr?bt-r of users vol ar-home 48,645 2,661
nursing care services [headcount)

Framy7 FY2038 FY2019
SOMPO Care Asset {Forecast)

*1 Former SOMPO Care and SOMPO Caee Next marged In Judy 2018 Maragoment, e1c

*2 Intludisg non-aperating intoms

“3 Occupancy rate = the raenber of rasdunts / capacy of lacditog
SOMPO-no-1e, SOMPO-ne-t S, and La vie e o beands of focmer SOMPO Care's
nurding homas, seniced risadontal complexes for sldedy

*3 Nursing care & healthcare business 1s the sum of SONPO Care and asset maragement. etc

st Tormer SOMPO Care Next's nursing homes sespectively

40

® This page shows the nursing and healthcare business.

® In FY2018, mainly due to steady improvement in the occupancy rate which is a key
indicator in the nursing care business, adjusted profit in this business increased by
¥1.0 billion to ¥ 4.0 billion, exceeding our full-year forecast announced in November
2018.

® In FY2019, adjusted profit in our nursing care business is expected to increase, mainly
due to further improvement in the occupancy rate.

® For reference, trends in the occupancy rate, etc. are shown on page 41. Please refer to
this page later.

® Please turn to page 43.
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Diinescié iy (Reference) Major Indicators of SOMPO Care

Progress of occupancy rate”

Progress of Number of users of at-home nursing care services

End of FY2080

- 92.1%
(20.9%60 8

S50%
BS%
0%
5%

Apr, Apr, Apr

2015 2017 2019

* Imegrate the occupancy rate of farmer SOMPC Care and SOMPO Care Next

(Headcount)

48,645

50,000

43,000

46,000

44,000

42,000

40,000

Apr Apr.
2017 2018
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6. ERM & asset management 6
. .
Financial Soundness — ESR (99.5%VaR) .
" —
|
@ ESR (99.5%VaR) as of end of FY2018 was 227%, stayed at target range level.
Trend of ESR (99.5%VaR)™ Sensitivity of ESR (99.5%VaR)
"’::t’::-:n Others M s b @
3 0
s bomestc| sowup | 100
10pe . a - '
stock N | ) 2
L— price | 30%down | y "Spt
Domestic  50boup | ; 190t
Stock  iterest  Exchange mrerest | D0,
price rote rate S0bo down | : -21pt
rate 7 } S
229% BT Opt alpt 4
us 50b0 - -1pt
interest .
rate 50bp down | ! +2pt
— 10% yen | ' apt
. . “ .
End of End of Exchange depreciaton) i
Mar, 2018 Mar, 2019 rate % yen | ' 1 -dpt
approciation | . . -
*1 tn accordance with Solvency N
o . Mark PR A End of iy
*2 Target rango Is around 180% ta 250% (49.5%Vak) (Referance) Markat indicators Mar. 2019 (Change”}
250% level: The level set based on capatad efficlency (ROE) Damestic stock price {Nikkes 225 ¥21.205 |-1.2%)
1807 leved: The leved leading to stable fmancial soundness, Damestic interest rate (30y JGB| a51% (-240p)
ant destation from target range US interest rate 2.41% (-33np)
[Over 250% level ] Corsider adeitional risk-take (investments in growth Feics| Exchange rate (IPY/USO) ¥11099 (+4,5%)
and enhance sharehclder returns by share buy-back and others
[Under 1806 leved] Lxecute o variety of measures to reduce risks, consider
enhanong capital buffer by hybeid bond Issuance, etc. and retain moce earnings and cthers *3 Agarnt the eod of March 2018
43

® This page shows the status of ESR.

® Despite the impact of lower interest rates, ESR is roughly at the same level as the end
of last fiscal year partly due to accelerate reduction of strategic-holding stocks.
Our financial soundness continues to present no problem.

® Page 44 presents a breakdown of adjusted capital and risk. Please take a look at this
page later.

® Please turn to page 45.
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(Reference) Breakdown of Adjusted Capital and Risk

Adjusted capital™ Risk amount'’
{Trillions of yen)}
3.2
?'o Nursing care 1%

Hybrid capital instrumernts, atc. o4 & healthoare, et - o
0.‘ rish l
Capital reserve, etc.” 05 Domestic lite veesticatiog

M effects, eoc

™

Urgealized gains and

" Quers=as insurance
losses on assets

Domestic PAC

> i 1 t
Economic hasks net assets™ {inpestment}
e ing wnrextoed gains and

05585 0N p4ts)

Domestic PEC
{underwnting|

End of Mar. 2018 End of Mar. 2019

End of Mar. 2018 End of Mar. 2019

*1 Formula for adjusted capital: Adusted capital = Totad of net assets on the noo-consotdated balance sheet + value In force - goodwill, etc,

+ unrealaed gains and losses on nan mark-10-market assets + Coptal reserve, etc. + hyhng capital instrumenss
*2 Reserve for price fuctuation and catastropiee koss reserve, otc. (after tax)

*3 Unvealized gains and losses an securities, etc., incloding non mark-to-market 3ssets.

*a Total af net 2ssets on non-consoldated balance sheets, and vakue in force of PEC and Afe insurance business. [exd. goodwil ano attridutable to non contralling sharehoiders, e1c)
*S Rigk | 1 year hokling pericd, 89.5% YaR

“Risk amount of each busineds : Befaro roflecting risk dessification etfoct ameng businesses sed belora-tax basi
*Group total rsk : Sum of risk amount of sach Dusness leas risk diversafication etfect among Businises aed Lix impact,

a4

44



6. ERM & asset management

Asset Portfolio — Group-wide

S

SOANO

Lo

@ Built a stable portfolio centered on bonds, considering liability, liquidity, quality and other characteristics.

Amount of investment assets (as of end of March 2019, group consolidated base )

(Trillions of yen)

Others Deposits, o1c
Losrs 03 10
oy

Domestic stocks
L3

Total
¥10.3 tn.

foreign
seourities
18

Pomestic bonds
40

Investment assets by company

(Billions of yen)

Sompo Japan Nipponkoa
Overseas group subsidiaries

{Of which, 5))
Himawari Life (General account)

Saison Automobile & Fire and
Sonpo 24

Other domestic subsidiaries

Total

* Others Incluge lands, bulldings and stocks of non-consolidated subsidanes, ete

45

Amount of
Investment assets

5,497.4

1,459.0
(1,189.1)

3,2686

64.3
98.1
10,387.6

Compasition
52.9%
14.0%

(11.4%)
31.5%

0.6%

0.9%
100.0%

® In closing, we present our Group-wide asset portfolio, and in following page we also
present the asset portfolios of Sompo Japan Nipponkoa, SI and Himawari Life. Our
portfolios are focused on stability. Please take a look at these pages later.

® That brings my presentation to a close. Thank you for your attention.
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6. ERM & asset management

Asset Portfolio — Sompo Japan Nipponkoa

@ Continue to manage with reduction of strategic-holding stocks and diversified investments.

Amount of investment assets (as of end of March 2019, Sompo Japan Nipponkoa, non-consolidated)

<General account>

(Trillions of yen) Deposits,
Other ete.
Loans 0.3 0.4

03

Damestic Total

Stocks ¥5.5tn.
13
Ytiud e
filunee
03

Foreign currency assets
14

*1 Excluding overseas subsidiaries” shares, etc,
*2 Total of yen-intarest assets and foreign currency bongs

Coeporate and

Q3

Foregn
bonds
at

Fundy, ot
02

municipa bonds

Yen-interest
assets

15

46

Trend of income yleld"™

Erdd of Enc of
Mar. 2017 Mar. 2018 Mar 2019

End of

Comgosition by ratings™?

Intermal rating Composition
BES or ahove 100%
£3 or below o
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6. ERM & asset manager

Asset Portfolio - S|

—

@

xo—

assets at the base,

€ Emphasize on liquid, high quality assets to meet company liabilities, while investing in USD-interest

Amount of investment assets (as of end of December 2018, SI, consolidated)

(5 billion) Cash

Equity

Non USD- 0.1
Interest assets
0.3

Total
$9.0 billion
USD-interest

assets
6.8

(Retorencn ) income ymld” at the wnd of Decemter J018: 2 69%
*Incl Changes = unrealued gains and lossas oo crrtam funds, ¢c

47

Composition by ratings
Rating Compasition
BBB or above 93%
B8 or below %
Duration (years)
End of £nd of
Oec, 2017 Dec 2018
Asset 36 32
Liabatity .9 29
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Asset Portfolio — Himawari Life

s’
€ Manage the portfolio through disciplined ALM, which mainly consists of yen-interest assets.
@ Slightly increased allocation to corporate bonds, etc. in light of the domaestic low Interest rate environment.
Amount of investment assets (as of end of March 2019, Himawari Life, non-consolidated)
<General account> Loans
0.04 Deposits, etc
Foreign 0.09
|Trillions of yen) currency assets
Trend of income yleld
£nd of do
Yen-interast
ek Mar, 2007 Mar, 2018 Mar, 2009/
29
Composition by ratings* Duration {years}
Endod £nd al
Internal rating Componition Mar. 2018 Mar, 2019
BU0 or abowe 100 LI 13 14
88 or delow Linkslity 23 5

[Reference} Amount of separate account (End of Mar, 2019) ¥22.7 billicn
(manly investment in domestic stocks and bonds in the separate sccount)

* Tatal af yen-Interest assets and forelgn currency bonds
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Note Regarding Forward-looking Statements

The forecasts included in this document are based on the currently available information and
certain assumptions that we believe reasonable. Accordingly, the actual results may differ
materially from those projected herein depending on various factors.

Contacts

—~

0/ Sompo Holdings, Inc.

Investor Relations and Finance Department

Telephone :  481-3-3349-3913
E-Mail : Ir@sompo-hd.com
URL . https://www.sompo-hd.com/fen/
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