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 Hello. I’m Osamu Nose, Head of Investor Relations and Finance Department at Sompo 
Holdings. 

 Thank you for participating  in our conference call today. 

 I would like to go through our business results for FY2018 and our business forecasts 
for FY2019 focused on numerical data. 

 In our presentation for analysts scheduled to be held next week, Sompo Holdings’ 
management team, including the CEO, will discuss the Company’s management 
strategy for the second half of the current Mid-Term Management Plan. 

 Let’s now turn to page 2. 
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 This is highlights of FY2018 results. 

 Following on from FY2017, the frequent occurrence of natural disasters around the 
world in FY2018 weighed on domestic P&C business and overseas insurance business. 

 On the other hand, at Sompo Japan Nipponkoa, the planned annual reduction of 
¥100bn in strategic shareholdings was accelerated. This resulted in an increase of 
¥58bn in disposed shares and offset the hit to earnings from natural disasters. 

 As a result, consolidated ordinary profit for FY2018 increased by ¥57.0 billion to 
¥198.9 billion and consolidated net income increased to ¥146.6 billion.  

 In FY2019, consolidated ordinary profit is projected to increase to ¥250.0 billion and 
consolidated net income plans to increase to a record-high ¥168.0 billion, based on 
normalization of the impact from domestic natural disasters, etc. 

 Looking at the shareholder returns announced today in more detail, our management 
has approved share buybacks of ¥33.5 billion, bringing the total payout ratio in FY2018 
to 72%. In addition, our annual dividend for FY2019 is forecast at ¥150 per share in our 
earnings report. This dividend forecast represents a dividend increase for the sixth 
consecutive year, with maintaining the pace of dividend increases at ¥20 per share. 

 Please turn to page 4. 
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 This page shows an overview of our consolidated results for FY2018.  

 In the following pages, I will discuss the main factors behind these results.  

 Please turn to page 5.  
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 This page shows the status of underwriting profit of Sompo Japan Nipponkoa. 

 The impact of domestic natural disasters was large, but core underwriting profit 
excluding the impact of domestic natural disasters increased by ¥31.0 billion, mainly 
due to steady growth in other lines.  

 For your information, underwriting profit decreased by ¥52.8 billion to ¥41.9 billion, 
partly due to extra ordinary provisions for catastrophic loss reserve (¥80.0 billion). 

 Please turn to page 6. 
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 This page shows investment profit of Sompo Japan Nipponkoa. 

 The investment profit increased by ¥91.9 billion to ¥189.8 billion, mainly due to an 
increase in gains on security sales with accelerating reduction of strategic-holding 
stocks in addition to factors already reflected in our business forecasts for FY2018. 

 Please turn to page 7.  
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  This page shows consolidated ordinary profit.  

 Consolidated ordinary profit increased by ¥57.0 billon to ¥198.9 billion, mainly due to 
the rebound of the impact of hurricanes in North America, etc. in overseas insurance 
business in  FY2017 and steady growth in policies in force of Himawari Life, in addition 
to the underwriting profit and the investment profit we have mentioned.  

 Please turn to page 8. 
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 This page shows consolidated net income. 

 Looking at special factors, at the consolidated net income level, there was the rebound 
of a decrease in tax expenses in connection with the reorganization of SI that was 
recognized by Sompo Japan Nipponkoa in FY2017, while the impact from gain on sale 
of fixed assets was positive. 

 As a result, consolidated net income increased by ¥6.8 billion to ¥146.6 billion. 

 Please turn to page 9.  
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 This page shows an overview of business forecasts for FY2019. 

 Consolidated ordinary profit is projected to increase by ¥51.0 billion to ¥250.0 billion 
and consolidated net income plans to increase by ¥21.3 billion to a record-high ¥168.0 
billion. 

 In the following page, I will discuss the main points behind these forecasts. 

 Please turn to page 10. 
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 This page shows main points of business forecasts for FY2019. 

 The impact from domestic and overseas natural disasters is expected to normalize, 
while the impact from the consumption tax hike is negative. 

 In addition, underwriting income of Sompo Japan Nipponkoa is expected to increase 
due to the rebound of impact on the extra ordinary provisions for catastrophic loss 
reserve and improved profitability with product revisions. 

 Moreover, we also factor in steady organic growth in other businesses. 

 For reference, page 11 shows a breakdown of the forecast of consolidated ordinary 
profit and page 12 shows past progress of quarterly results in five years and page13 
shows our numerical management targets, such as adjusted profit. 

 Please turn to page 15. 
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 This page provides an overview of the results of Sompo Japan Nipponkoa. In the 
following pages, I will go through each line item in turn. 

 Please turn to page 16. 
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 This page presents net premiums written. 

 Net premiums written (excl. one-time factor such as transfer of overseas reinsurance 
assumed to SI) increased steadily, mainly due to growth in other lines. 

 Net premiums written in voluntary automobile insurance, our largest line, slightly  
decreased but impact from rate revision in January 2018 was mostly offset with 
product revision in January 2019. 

 Please turn to page 17. 
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 This page shows the loss ratio on a written paid basis.  

 The loss ratio in FY2018 rose with the progress of claims paid for large losses incurred 
in FY2017 in addition to the impact from domestic natural disasters in fire and allied 
lines. 

 The loss ratio in FY2019 is expected to rise, mainly based on the conservative 
assumptions of loss from domestic natural disasters and repair cost per claims in 
addition to the impact from the consumption tax hike.  

 Please turn to page 18.  
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 This page shows the loss ratio on an earned incurred basis.  

 As the loss ratio on a written paid basis, the loss ratio in FY2018 rose totally due to the 
impact from domestic natural disasters, while the loss ratio in FY2018 (excl. the impact 
from domestic natural disasters) improved by 0.4pt due to a favorable loss ratio 
centered on other lines. 

 Please turn to page 19.  
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 This page shows net expense ratio.  

 Both personnel and property expenses are being properly controlled and we plan to 
retain this policy in FY2019. 

 Page 20 shows combined ratio. 

 Please turn to page 21.  
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 This page shows investment profit.  

 Investment profit in FY2018 is as explained earlier. For your information, net interest 
and dividend income remained firm, even after excluding dividend from SI which is 
eliminated on a consolidated basis. 

 Investment profit in FY2019 is expected to decrease to ¥143.1 billion, mainly due to 
the rebound of accelerate reduction of strategic-holding stocks. 

 Page 22 shows the details of interest and dividend income, gains on sales of securities 
and impairment losses on securities. 

 Please turn to page 23. 
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 Please take a look at this page for details of business forecasts for Sompo Japan 
Nipponkoa. In conjunction with these forecasts, please take a look at the assumptions 
for the business forecasts on page 24, and the automobile insurance-related data on 
page 25. 

 Please turn to page 26. 
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 I’d like to share an additional detail on the status of domestic natural disasters.  

 In FY2018, gross incurred loss was ¥498.8 billion due to the repeated occurrence of 
large-scale natural disasters, such as Typhoon No. 21, while net incurred loss in 
FY2018 was ¥177.8 billion, roughly on par with our forecast announced in November 
2018 mainly due to recovery from reinsurance. 

 The assumption for domestic natural disasters in FY2019 sets at ¥53.0 billion, with an 
increase by ¥5.0 billion against the initial assumption in FY2018 in light of factors such 
as the recent spate of natural disasters.   

 The next page shows reference data for reserves and related items.  

 Please turn to page 29.  
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 This page presents an overview of results for the overseas insurance business. 

 Adjusted profit for FY2018 decreased by ¥10.9 billion to ¥33.0 billion, mainly due to 
the rebound of a decrease in tax expenses in connection with the reorganization of SI, 
etc. in FY2017(¥72.4 billion).  

 Adjusted profit excluding above largely increased, mainly due to the rebound of the 
impact of hurricanes in North America in FY2017 and organic growth centered on SI. 

 Adjusted profit for FY2019 is expected to increase by ¥25.9 billion to ¥59.0 billion, 
mainly due to steady earnings growth in insurance business, especially in specialty 
products in U.S. 

 We have provided a breakdown of business results by region on page 30 and the main 
points of business results by company on page 31. Please take a look at these pages 
later. 

 Please turn to page 32. 
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 I would like to provide some supplementary information on SI which is the largest 
overseas subsidiary. Figures is shown in US dollars. 

 Top-line exceeded our full-year forecast due to solid growth in specialty lines, even 
though we adjusted our estimate in November 2018 to reflect market tightening. 

 Other than the rebound of a decrease in tax expenses in connection with the 
aforementioned reorganization, other factors that affected adjusted profit include the 
frequent worldwide occurrence of natural disasters in FY2018, as was the case the 
previous year. On the other hand, loss ratio, mainly for specialty lines less susceptible 
to natural disasters, are solid and have improved by more than we expected for the 
full year. 

 Adjusted profit for FY2019 is expected to increase, mainly due to normalization of the 
impact from natural disasters in addition to steady organic growth centered on 
insurance business.  

 For reference, the next page shows numerical date on SI.  
Please refer to this page later.  

 Please turn to page 35. 
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 This page presents an overview of the results of Himawari Life.  

 Net income surpassed our full-year forecast, increasing by ¥7.2billion to ¥15.3 billion, 
mainly due to the positive effect of a lower policy reserves burden, in addition to 
steady growth in premium and other income, especially for our new income 
compensation line that we launched in April 2018. 

 In FY2019, ordinary profit is expected to increase by ¥1.2 billion and net income is 
expected to increase by ¥0.6 billion to ¥16.0 billion, mainly due to continued steady 
growth in premium and other income.   

 Please refer to next page for an analysis of the main components of net income and to 
page 37 for the status of adjusted profit. In addition, we have presented an overview 
on MCEV on page 38 and details on MCEV are disclosed separately. Please refer to this 
page later. 

 Please turn to page 40. 

 

 



36 



37 



38 



39 



40 

 This page shows the nursing and healthcare business. 

 In FY2018, mainly due to steady improvement in the occupancy rate which is a key 
indicator in the nursing care business, adjusted profit in this business increased by 
¥1.0 billion to ¥ 4.0 billion, exceeding our full-year forecast announced in November 
2018. 

 In FY2019, adjusted profit in our nursing care business is expected to increase, mainly 
due to further improvement in the occupancy rate. 

 For reference, trends in the occupancy rate, etc. are shown on page 41. Please refer to 
this page later. 

 Please turn to page 43. 
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 This page shows the status of ESR. 

 Despite the impact of lower interest rates, ESR is roughly at the same level as the end 
of last fiscal year partly due to accelerate reduction of strategic-holding stocks.  
Our financial soundness continues to present no problem.  

 Page 44 presents a breakdown of adjusted capital and risk.  Please take a look at this 
page later.  

 Please turn to page 45.  
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 In closing, we present our Group-wide asset portfolio, and in following page we also 
present the asset portfolios of Sompo Japan Nipponkoa, SI and Himawari Life. Our 
portfolios are focused on stability. Please take a look at these pages later.  

 That brings my presentation to a close.  Thank you for your attention.  
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