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1. Group management

2. Businesses

3. Reference

- 2nd half of mid-term management plan
- Further Changes in external environment (“A new normal” stage)
- Progress of qualitative evolution
- Shareholder return

- Domestic P&C insurance
- Overseas insurance
- Domestic life insurance
- Nursing care & healthcare, etc.
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2nd Half of Mid-term Management Plan 

 In the 2nd half of the Mid-term Management Plan, the main priority will be qualitative evolution towards dramatic growth in the 
2020s.

 Strive “to contribute to the security, health, and wellbeing of our customers” and society as a whole by providing insurance and related 
services of the highest quality possible, thereby solving social issues and increasing corporate value over the medium and long terms.

* Identify and mark the main United Nations’ Sustainable 
Development Goals (SDGs) that correspond to SOMPO’s initiatives

Solve social issues*

 Aim to be the global top 10
insurance group 

 Adjusted consolidated 
profit : ¥300.0 billion level 

 Adjusted consolidated 
ROE : over 10.0%

Our vision

Built firm management
foundation 

Accelerate our 
qualitative evolution

Achieve drastic growth

Theme park 
for the security,

health, and wellbeing
of customers

 Improved profitability of domestic 
P&C insurance business

 Expanded overseas insurance 
business with M&As

 Grew steadily domestic life 
insurance business

 Built business foundation and became 
profitable in nursing care business

 Transform business portfolio

 Digital Strategy

 Superiority established and 

strengthened in each business

 Transform our corporate culture

Provide total support that goes 
beyond the framework of the 

insurance business

Resilience to environmental changes 
(as a company with a global presence)

1. Group management
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 Cyclical changes in external environment have become even shorter and digitalization has already reached “a new normal” stage.
 The frequent occurrence and increasing severity of natural disasters and the ultra-low interest rate environment are also entering 

“a new normal” stage.

Further Changes in External Environment - ”A New Normal” Stage -

Natural disasters
Larger-scale

damage

Low interest rate

Booming 
M&A market

Slowdown 
in economic growth

Acceleration of
digital disruptions

Growth of 
platform providers

Digitalization

Financial market

Major domestic natural disasters have occurred 
frequently for the second straight year

Ultra-low interest rates have lasted for a long time
in Europe and the U.S., as well as Japan

Enter “A new normal” stage

Recent changes in external environment

Business platform erosion

“A new normal” stage

1. Group management

FY1991 FY1995 FY1999 FY2003 FY2007 FY2011 FY2015 FY2019

(Estimate)

¥0.5 tn.

¥1.0 tn.

¥1.5 tn.

(Source) The general insurance association of Japan

Typhoon Mireille
(FY1991)

Many typhoons
(FY2004)

Snow damage
(Feb. FY2013)

Gross claims paid for major domestic natural disasters (industry total)   
* excl. household earthquake
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 For the time being, natural disasters and other new normals will be addressed by adjusting premium rates and optimizing 
reinsurance coverage.

 At a more fundamental level, there has been no change in our policy of addressing new normals by accelerating qualitative 
evolution, a key priority for the 2nd half of the Mid-Term Management Plan. 

Strategy for “A New Normal” Stage

Wind disaster
(risk amount : large)

Flood
(risk amount : small)

Strategy against changes of external environment

Possibility to increase
tail risk

Increase

Global warming

Domestic P&C business

Largest growth engine

 Rate increase (Oct. 2019)
 Plan further optimization

of premium rates, 
considering revisions to
advisory rates.

 Optimize reinsurance 
coverage, considering the 
costs of reinsurance and
disaster prediction.

Diversification
of the Business

Field

Diversification
of geography
and products 

Strengthen 
profitability 

in domestic P&C
insurance business

Optimize
premium rates

Optimize
reinsurance scheme 
on natural disasters

1. Group management
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92.9%
93.6%

95.8%
94.8% 94.7%

FY2015 FY2016 FY2017 FY2018 FY2019
(Forecast)

Early in
2020s

(Image)

Strategies for improvement of combined ratio

Strengthen Profitability in Domestic P&C Insurance Business

Initiatives for strengthening profitability

*1 Sompo Japan Nipponkoa (excl. CALI, earthquake) 
Revised number, assuming an net claims paid of ¥47.0 billion on domestic  
natural disasters (equivalent to the historical average)

*2 Sum of W/P loss ratio and net expense  ratio.
W/P loss ratio means written-paid loss ratio;

numerator is net claims paid, and denominator is net premiums 
written(The same shall apply hereafter.)

 Domestic P&C insurance business will strive to enhance profitability further, taking into account the 
challenging business environment.

*3 Trial implementation

Combined ratio (W/P)*1*2

Strengthen profitability

Overwhelming 
capital efficiency

Productivity

Loss Control

Utilize AI to knowledge management
For employees (Apr. 2018)
For agents (Oct. 2019)*3

Utilize
digital,

AI and RPA

Reform
core

system
infrastructure

Drastic simplification
Program step : - 60%
Time required for product revisions : -70%

Optimize
premium

rates
Underwriting

Reflect costs such as the 
consumption tax hike

Rate increase in auto line
(About +3% : Jan. 2020 (Plan))

Strengthen underwriting and loss prevention
Optimize premium rates in commercial lines
(Improved earnings from 72%

of eligible policies in 1H FY2019)

1. Group management
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76%

24%

Diversification of Geography and Products through the Globalization

Stabilize profit
through diversification

of geography and products

*2 For FY2018 excl. CALI, household earthquake

78%

15%
7%

 Completed in FY2018

 Expand specialty line 
with utilizing product 
platform
<Crop insurance>

AgriSOMPO

<Professional line>
SomPro

 Consolidate existing
group companies into a
global retail platform 
by FY2020
(Turkey, Brazil, etc.)

 Start to share the expertise
<Pricing strategy>

- provided in Brazil and Malaysia

<Channel strategy>
- provided in Indonesia

 Explore large M&As and bolt-on M&As that enable 
diversification of geography and products
- Maintain strict investment discipline

 Strengthen framework to explore M&As
- Establish the Global Transaction Committee

 Diversification of geography and products progressed dramatically as a result of the acquisition of SI.
 Expand specialty insurance product and enhance profitability of retail business through building SI as a 

global platform.

Evolution of diversification of geography and products through qualitative evolution

Commercial platform Retail platform

Bolt-on type M&As / Larger scale M&As
<Regions> <Lines>

Traditional lines

Specialty line

Japan U.S and Europe

Emerging countries, etc.

Net premiums written (Group-wide)*2

 Progress on diversification of geography and products
through the acquisition of SI

1. Group management

Share the expertise of 
Sompo Sigorta, of which 
net income has grown 
5 times larger since
acquisition by Sompo.

Ready to sell crop insurance in 
Brazil, which is one of the major
agricultural countries
(GDP related to agriculture  
industry*1 : About ¥8 trillion)
*1 Source : Brazilian Institute of Geography and Statistics
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Supply goods and services 
using data

Beneficial cycle arising from real data and business network effect expansion

Real data x Digital

Enhance the functions 
of products and 

services using data

Provide new products 
and services to 

customers

Inflow of customers to 
expand customer base

Participation of more 
external partners

Acquire and accumulate data

Deliver goods and 
services that have 
been created

Business 
collaboration with 
external partner

Expand customer 
base and increase 
consumption 
patterns

Enhance customer 
base and data 
attractiveness Real

Data

New customer contact

New products & services

Many
samples
（Number of facilities : 

No.1 in Japan)

Wide-
ranging
（Type, Condition,

Meal, Exercise, etc.)

Longitudinal
(24h, Real time）

e.g. nursing care & healthcare 
business

 Big data analysis software platform
 Strengthen data analysis and 

utilization capabilities within the 
Group

Diversification of the Business Field - e.g. (1) Real Data Platform -

 Utilize the Sompo Group’s real data by forming a partnership with Palantir Technologies Inc., which has superior expertise in big data 
analysis.

 In the first stage, aim to create new business in the senior wellness field, where we have data that other companies cannot match in 
terms of quantity and quality.

1. Group management

国内損保 海外保険

Domestic
Life

Nursing care &
healthcare, etc.

Overseas
Domestic 

P&C 
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 Execute full-scale strategic investments in platform providers, in anticipation of expansion in the MaaS
field.

Diversification of the Business Field - e.g. (2) MaaS/Property -

Adoption of fully
autonomous vehicles

Development of the
sharing economy

Current market of
auto insurance

Address autonomous vehicles by 
developing options

 Develop autonomous driving technology 
and supply this technology to society

Jul. 2019 Capital collaboration with “Tier IV”
New

Feb. 2019 Established JV with “DeNA”

 New entry into peer-to-peer car sharing business and
the private vehicle lease business

Oct. 2019 Investing in “akippa”

 New entry into the parking space sharing business

New

MaaS

Utilize data and 
agent network, etc.

Mobility/
Autonomous driving

New 
customer 
contact

1. Group management
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FY2015
(Actual)

FY2018
(Actual)

FY2019
(Forecast)

FY2020
(Plan)

Early in 2020s
(Target)

Adjusted consolidated profit*

 Revised the adjusted consolidated profit forecast for FY2019 to ¥128.0 billion, mainly due to the impact of natural disasters.
 Pave the way for dramatic growth from the next Mid-Term Management Plan onward after fortifying Sompo’s business foundation by 

speedily addressing environmental changes.

Adjusted consolidated ROE

FY2015
(Actual)

FY2018
(Actual)

FY2019
(Forecast)

FY2020
(Plan)

Early in 2020s
(Target)

(Billions of yen)

6.9%

4.5%

5.3%

Around 8%

164.3

113.5

128.0

205.0 to 215.0

Over 10%
¥300.0 bn. level

1H actual
82.3

* The figures for FY2015 Estimation based on current definition of adjusted profit

Numerical Management Targets

1. Group management
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24.7 28.6 32.3 35.4 42.2 48.4 55.9

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

Adjusted consolidated profit*2 

(Billions of yen)
15.8 90.8 132.0 183.2 162.7 113.5 128.0

DPS (yen) 60 70 80 90 110 130 150

(Reference)Total shareholder 
return yield*3 3.2% 3.0% 5.1% 5.7% 4.9% 5.4% -

34.7

(Billions of yen)

Cash 
dividend

Share 
buyback

History of shareholder returns

Shareholder Return

(Forecasts)

45.6

65.8

91.6
81.3 82.0 Over 82.0

Total
payout
ratio*1

Amount of
total return

50% 50% 50%

72%

220%

100%

50%

Shareholder return policy

50%

 As for total shareholder returns for FY2019, plan to exceed the amount of total shareholder returns for FY2018 on the premise that adjusted 
consolidated profit forecast doesn’t change largely going forward.

 Continue to aim to enhance shareholder return through drastic growth of adjusted consolidated profit as resource of shareholder return in mid-
term.

 Aim to deliver attractive shareholder 
returns in consideration of financial 
soundness, earnings, and other factors.

 Target a total payout ratio of 50%–
100% and determine total shareholder 
returns flexibly, comprehensively take 
into account factors such as chance of 
large-scale M&As and capital adequacy.

 Adopt a basic policy of continuing to 
increase dividends.

Annually determine the balance of 
dividends and share buybacks based on 
stock price and dividend yield, etc.

*1 Total payout ratio = (Cash dividend + Share  
buyback) / Adjusted consolidated profit

*2 Adjusted consolidated profit before FY2015 was
amount of resource of shareholder return

*3 Total shareholder return yield = (Cash dividend + Share 
buyback) /  Market cap. as of end of FY

1. Group management
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(Reference) Numerical Management Targets, etc.

*3 Operating income of SI =  Net income - Net foreign exchange gains/losses - Net realized and unrealized gains/losses - Net impairment losses recognized in earnings, etc.

Numerical management targets Definition of adjusted profit*1

Net income
+ Provisions for catastrophic loss reserve, etc. (after tax)
+ Provisions for reserve for price fluctuation (after tax)
‒ Gains/losses on sales of securities and impairment 

losses on securities (after tax)

Net income                                                                                        
(including major non-consolidated subsidiaries)
Adjusted profit of SI is operating  income*3

Net income 
+ Provision of contingency reserve (after tax)
+ Provision of reserve for price fluctuation (after tax)
+ Adjustment of underwriting reserve (after tax)
+ Deferral of acquisition cost (after tax)
‒ Depreciation of acquisition cost (after tax)

Net income 

Domestic life insurance

Nursing care & healthcare, etc.

Overseas insurance

Domestic P&C insurance

(Billions of yen)

*1 Adjusted profit for each business excludes one-time factors and special factors such as subsidiary dividends, etc.
*2 Adjusted consolidated ROE = Adjusted consolidated profit  / Adjusted consolidated net assets (The denominator is the average balance at the end/start of each fiscal year.)

Adjusted consolidated net assets = Consolidated net assets (excluding life insurance subsidiary’s net assets) + Catastrophic loss reserve, etc. in domestic P&C insurance (after tax) 
+ Reserve for price fluctuation in domestic P&C insurance (after tax) + Domestic life insurance adjusted net assets
Domestic life insurance adjusted net assets = Net assets (J-GAAP) + Contingency reserve (after tax) + Reserve for price fluctuation (after tax) 
+ Adjustment of underwriting reserve (after tax) + Non-depreciated acquisition cost (after tax)

FY2018 FY2019 FY2020

(Actual) (1H Actual) (Forecasts) (Plan)

Domestic P&C insurance 42.3 34.4 41.5 Over 95.0

Overseas insurance 33.0 27.7 47.0 Over 65.0

Domestic life insurance 32.8 17.1 34.0 Over 37.0

Nursing care & healthcare, etc. 5.2 2.9 5.5 Over 8.0

Total
(Adjusted consolidated profit)

113.5 82.3 128.0
205.0 to 

215.0

Adjusted consolidated ROE*2 4.5% - 5.3% Around 8%

ROE (J-GAAP) 8.0% - 6.9% Around 9.5%

1. Group management
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1. Group management

2. Businesses

3. Reference

- 2nd half of mid-term management plan
- Further changes in external environment (“A new normal” stage)
- Progress of qualitative evolution
- Shareholder return

- Domestic P&C insurance
- Overseas insurance
- Domestic life insurance
- Nursing care & healthcare, etc.
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FY2018 FY2019
(Forecast)

FY2020
(Plan)

FY2018 FY2019
(Forecast)

FY2020
(Plan)

FY2018 FY2019
(Forecast)

FY2020
(Plan)

Businesses of 2nd Half of Mid-term Management Plan

 Quantitative evolution has progressed steadily in each business.

FY2018 FY2019
(Forecast)

FY2020
(Plan)

FY2018 FY2019
(Forecast)

FY2020
(Plan)

FY2018 FY2019
(Forecast)

FY2020
(Plan)

FY2018 FY2019
(Forecast)

FY2020
(Plan)

42.3 41.5

-7.5pt

32.8 Around 37.0

+4.2
＋2.0pt+2.7

Around 93.0%

90.9%

33.0

+122.3

527.6
Around 650.0Around 65.0

+31.9
Around 95.0

+52.6

47.0 582.3

5.5
Around 8.0 92.1%

34.0

101.6%
97.9%

Around 94.1%

+35.2

6.8

Around 42.0

17.0

FY2020
(Plan)

FY2018 FY2019
(Forecast)

1H Actual
34.4

1H Actual
27.7

1H Actual
350.0

1H Actual
17.1

1H Actual
2.9

1H Actual
91.8%

1H Actual
9.5

1H Actual
88.8%

2. Businesses

Plan to expand profit drastically 
while adequately managing cat risk

Net premium written
(Billions of yen)

Plan to expand premium written 
centered in specialty line on global base

Plan to expand profit drastically despite 
impact of consumer tax hike and others.

Combined ratio(W/P)*1

Accelerating proper pricing and streamlining of 
personnel allocation

Adjusted profit (Billions of yen) Adjusted profit (Billions of yen)

国内損保 海外保険

Domestic
Life

Nursing care &
healthcare, etc.

Overseas
Domestic 

P&C 

修正利益（億円）
Continue growth trend in light of 
occupancy rate improvement

Aim to continue to steadily
improve

Through expansion of policies in force, 
plan to increase profit steadily

Annualized premium in force*2

(Billions of yen)

Through promoting insurhealth, 
plan to expand policies in force

Adjusted profit (Billions of yen)
Occupancy rateAdjusted profit (Billions of yen)

*1 excl. CALI, household earthquake

*2 Insurhealth product

5.2

Adjusted profit by segment and typical key factors
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FY2019
(Forecast)

 Prepare for future external environmental changes through achieving quantitative evolution and higher operating efficiency with 
upfront investments such as AI, RPA and IT system.

 Aim at further profit growth and stability through transformation of product portfolio such as thorough optimization of premium rates.

Plan for adjusted profit Net premiums written (Sompo Japan Nipponkoa)*2

(Billions of yen)

2,162.5

FY2015 FY2020
(Plan)

FY2019
(Forecast)

FY2018

2,141.2 2,187.7

1H Actual

1,125.0

Assume CAGR about +1%

FY2015 FY2020
(Plan)

FY2018

(Billions of yen)

Aim to improve profitability through higher
efficiency, etc., while the impact of natural
disasters and other factors

Revised the impact of natural disasters*1

1H Actual
34.4

Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.

Progress of Domestic P&C Insurance

*2 Presented by adjusting reinsurance policies scheduled for successive transfer 
to overseas subsidiaries: Deducting the portion of the total transfer amount 

(approx. ¥60.0 billion) that has yet to be transferred in each fiscal year.

Around 2,210.0

Around 95.0

42.3

111.9

41.5

86.1

*1 Revised adjusted consolidated profit, assuming an incurred loss on domestic natural
disasters of ¥53.0 billion (equivalent to the historical average and estimated amount
in initial forecasts for FY2019)
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2015 2016 2017 2018 2019

 Improvement of profitability and qualitative evolution in light of changes in customer needs have progressed.

(2) Growth strategy

Organically expand new customer contact and new products and 
services, in order to continuously increase the number of customers

Customer contact & 
Information control

Claim services Insurance products

One to One marketing

AI Chatbot

• Distribution of maturity notices
• Links with personal website 

accounts

LINE
platform

Easy-to-purchase insurance

New customer experience

• LINE insurance with 9.3 million 
friends

• Small amount and short-term 
insurance company ”Mysurance”

LINE-based accident reporting/claims service

AI-based automated repair estimates

• LINE-based accident reporting/claims service

• Automobile photograph support/
AI-based automated repair estimates

LINE*2 platform

Direct business (Saison Automobile & Fire)

Business ecosystem 
of 80 million people

 Complete the entire process from accident reporting to 
claims payment in as little as 30 minutes

 Around 20% of all cases can be processed with AI-based 
estimates

 Track record of 220,000 policies sold cumulatively

 Launched on Mar, 2019

(1) Improvement of customer satisfaction in existing business

Strengthened measures to improve quality and enhance 
productivity, with an improving trend in customer satisfaction

*1 J.D. Power automobile insurance claims satisfaction(Perfect score : 1,000)

Innovation of claim servicesChannel Innovation Growth

 Build business foundation

 Improve autonomy and 
productivity

 Improve administrative quality

 Sales

<Automobile insurance claims satisfaction*1>

No.1 in agency-based 
P&C insurance

(2019)

Strengthen support for agency
Provide
security

Speed

•Utilize digital technology
•Simplify rules

Key Points for Domestic P&C Insurance
Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.

 Mainly due to differentiated product,
No.1 growth rate in the industry

 Became the industry’s third largest direct P&C insurer 
through a merger with Sonpo 24 Insurance Company 
Limited in July 2019

706

671

•One to one service
•Polite approach

*2 Messaging app
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FY2015 FY2018 FY2019
(Forecast)

FY2020
(Plan)

FY202X
(Image)

 Plan to expand FY2020 profit based on steady organic growth centering on specialty lines.

 Aim at further expansion of overseas insurance business weight through consolidating and expanding retail platform.

Plan for adjusted profit Premiums*

18.7

33.0

47.0

Around 65.0

FY2015 FY2018 FY2019
(Forecast)

FY2020
(Plan)

FY202X
(Image)

167.1

527.6
582.3

Around 650.0

1H
Actual
27.7

1H
Actual
350.0

Progress of Overseas Insurance
Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.

(Billions of yen) (Billions of yen)Aim to grow further through leveraging 
retail platform M&As, etc.

Plan to expand steadily, based on 
expansion of specialty lines by leveraging 
global platform

CAGR about +30%

Around +100%

Around +30%

CAGR about +30%

*  Remove the portion attributable to Sompo Canopius due to sales completion.
Premiums reflect holding shares. This treatment does not coincide with consolidated 
financial  statements.



20

 Commercial business has expanded steadily centered on specialty insurance, while global platform is 
being consolidated in retail business.

 Aim at around +10%: CAGR of net premiums over mid-term.

(1) Strategy in commercial platform

 Accelerate to expand globally with utilizing SOMPO’s licenses and 
SI’s expertise centered on crop insurance and specialty insurance.

(2) Strategy in retail platform

Expand net written premiums exceeding industry average growth （CAGR：around +10%)

and enhance profitability drastically.
Mid-term target

＋

<Expand crop insurance(AgriSompo), etc.>

＜Gross premiums written in professional lines(SomPro, etc.) ＞

1H
FY2018

1H
FY2019

 Aim for a premium growth rate and profitability at the industry’s 
top level in each country’s market by creating a consolidated 
retail platform by FY2020.

+45%

(3) Bolt-on type M&As

 Continue to selectively consider bolt-on type M&A to contribute to greater 
geographic and product diversification and support further growth.

Reorganization(FY2019)

Successively realigning major overseas Group companies under SI

Start sharing expertise / personnel exchanges (FY2019)

Provide solutions that fit the actual conditions of each country’s market

Pricing strategy
In auto insurance

Channel strategy

Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.

Key Points for Overseas Development
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FY2015 FY2018 FY2019
(Forecast)

FY2020
(Plan)

Plan for adjusted profit Premium and other income

32.8
30.4

+12%

 Plan to achieve profit growth through expanding policies in force centering on protection-type products.

 Aim at further growth by accelerating Insurhealth (products and services) with health support function.

34.0

Around 37.0

FY2015 FY2018 FY2019
(Forecast)

FY2020
(Plan)

396.4

444.4
Around 460.0447.0

1H
Actual
17.1

1H
Actual
217.7

Progress of Domestic Life Insurance
Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.

(Billions of yen) (Billions of yen)

Policies in force expanded steadily by providing new 
products timely centered on medical and income compensation products

Aim to achieve steady growth (CAGR: +9%) 
through accelerating insurhealth

Assume CAGR of over +3%
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 Aim at growth by launch of new “Insurhealth” products as well as higher efficiency.

Term life
(Income 

compensatio
n, etc.)

16%

Medical
51%

Cancer
8%

Whole life
21%

Increasing term 
life, etc.

1%

Others
3%

Total 4.17 million
at the end of Sep. 2019

Protection-type 
products*

75%

Saving-type
products

25%

Enhance profitability and resilience to interest rate risk 
by expanding the portfolio of protection-type products 
centered on Insurhealth.

N
ew

 G
ro

w
th

 Strate
gy

Product mix focusing on Protection-type products

(Policies in force)

Integrate health support function 
for customers and insurance

Sep. 2016

Apr. 2017

Apr. 2018

Aug. 2018

Oct. 2018

<First product>

<Second product>

<Third product>

<Fourth product>

Mar. 2019

Healthcare service

Insurhealth

D
rastic im

p
ro

vem
en

t o
f 

p
ro

fitab
ility

Business
Innovation

Concentrate administrative work at head office
Promote Paperless

Human Resource
Transformation of personnel structure

(integrate job positions and revise remuneration system)

Health & productivity 
management

No smoking at any time during work hours

Workstyle 
Innovation

Flexible workstyles (telework and “Premium Friday”)
Introduce hot desking

FY2015 FY2016 FY2017

332.8

357.6
370.4

378.5

FY2018

<Annualized premium in force since FY2015>

Expand policies in force

CAGR +4%

FY2019 FY2020

384.6

Expand policies in force centering on 
Insurhealth products

(Forecast) (Plan)

Around 
400.0

Key Points for Domestic Life Insurance
Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.

(Billions of yen)

* Mainly medical, cancer, income compensation, and term life 
insurance (excluding long term life insurance, etc.)
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75%

80%

85%

90%

95%

2015年4月2016年4月2017年4月2018年4月2019年4月

 Adjusted profit has grown as occupancy rates have steadily improved, with plans to enter an earnings growth phase led by 
productivity improvements going forward.

 Strive to ensure a stable business foundation over the medium term through measures such as improving remuneration to secure 
personnel.

Nursing care & healthcare Asset management, etc.

1.5

5.2

Plan for adjusted profit

-0.7

4.1

FY2018

(Forecast)

Aim to enhance profitability and 
diversify our sources of profits

-0.1
-2.3

3.0 4.0

FY2017FY2016FY2015 FY2019*1

(Plan)

FY2020

5.5

Occupancy rate*2

End of FY2019
(Forecast)

92.1%

Around 8.0

FY2015 FY2016 FY2017 FY2018 FY2019

*1 1H Actual(FY2019) : ¥2.9 bn.

91.8%

End of
1H FY2019

Progress of Nursing Care & Healthcare, etc.
Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.

(Billions of yen)

Nursing care business became profitable 

mainly due to improving occupancy rate

Around +350%

*2 Integrate occupancy rate of former SOMPO Care and SOMPO Care Next



24

 Drive sustainable growth in profits by improving productivity with digital technology, one of the Group’s strengths.

 Aim to stabilize earnings and diversify earnings sources through measures such as promoting dementia-related services and 
expanding peripheral businesses.

(2) Tackle the challenge of extending healthy life 
expectancy

(3) Diversify sources of profits

Aim to diversify earnings sources by considering 
expansion into new businesses peripheral to nursing 
care, maximizing expertise and VOC/VOG*

Improve stand-alone basis profitability further with the aim of removing the supply-demand gap for nursing care 
workers through improved productivity and better remuneration, while promoting human-ICT integration

* Real voice of more than 100,000 users, residents and staffs

Existing business
(covering nursing care 

insurance)

Utilize real data

(1) Enhance profitability in existing business

 Utilize digital technology
- Accelerate to utilize “Future care 

lab in Japan”
 Improve operating processes

Higher 
efficiency

Secure human 
resources

 Enhance remuneration(From Oct. 2019)
- Aim for a level on par with
nursing care professionals

,etc.

Services related 
to dementia

Aim to secure new earnings sources by tackling the 
challenge of extending healthy life expectancy through the 
expansion of dementia-related services

Expand into surrounding area

Utilize data

Aim to create new products and services by 
incorporating data generated by businesses

e.g. Sleep sensor

extend healthy life expectancy

Food business Provide expertise

Expand in new business fields

Key Points for Nursing Care Business
Domestic P&C Overseas

Domestic life
Nursing care & 
healthcare, etc.
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1. Group management

2. Businesses

3. Reference

- 2nd half of mid-term management plan
- Further changes in external environment (“A new normal” stage)
- Progress of qualitative evolution
- Shareholder return

- Domestic P&C insurance
- Overseas insurance
- Domestic life insurance
- Nursing care & healthcare, etc.
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Stock Price (Total Shareholder Return)

Progress of stock price and market capitalization (from 26 May 2016 to 22 November 2019)

*Indexed with the stock price on 26 May 2016 set as 100 (left axis).

 Since announced mid-term management plan on 26 May 2016, our stock price has progressed steadily.

Our market capitalization (right axis)

Our price TOPIX TOPIX Sector Index (Insurance)

* Stock price above shows total shareholder return (ratio of return after reinvestment of dividends before tax)

(Trillion yen)

3. Reference

26 May
2016

End of
November

End of
May 2017

+18.3%

+2.5%

End of
November

End of
November

End of
May 2018

End of
May 2019
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Government 
bonds

2.9

Corporate and 
municipal bonds

1.2

Deposits, etc.
1.2

Domestic bonds
4.2

Loans
0.7

Domestic stocks
1.2

Foreign 
securities

2.8

Others*

0.3

→ →

 No change in plans to maintain stable asset management, taking liquidity and safety into consideration.

 Continue to aim at reducing strategic-holding stocks as planned and enhancing yield based on asset management 
diversification, etc.

Group Asset Management

Balance of group investment assets*1 and asset management policy

Measures against low 
interest rate environment

While watching quality of assets and 

risk diversification, utilize credit 

investment, etc.

Arrows indicates direction of asset allocation.

*1 End of Sep. FY2019, group-wide basis (Trillions of yen)

From the perspective of return 

on reinvestment yield*2

Assuming current market environment, 
aim at 1.0% to 1.5% level

*2 Sompo Japan Nipponkoa general account and yen-interest assets, etc.

Reduction of strategic-
holding stocks

Plan to reduce total exposure, while watching economic 
rationality (ROR of individual stocks, etc.) and purpose of 
holding (Reduce around ¥100.0 bin. Annually)

Total
¥10.6 tn.

3. Reference

(Trillions of yen)
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Financial Soundness – ESR (99.5%VaR)

Domestic
stock
price

US
interest

rate

Exchange
rate

30%up

30%down

50bp up

50bp down

10% yen
depreciation

10% yen
appreciation

+4pt

-7pt

+22pt

-24pt

-2pt

+1pt

226%

 ESR (99.5%VaR) as of end of 1H FY2019 was 226%, stayed at target range level.

180% level

Market 
fluctuation

227%

Domestic
interest

rate

50bp up

50bp down

+3pt

-4pt

226%

Stock
price

Interest
rate

Exchange
rate

-0pt -6pt -1pt

-7pt +7pt

End of
Mar. 2019

End of
Sep. 2019

*1 In accordance with Solvency II
Target range is around 180% to 250% (99.5%VaR).

250% level: The level set based on capital efficiency (ROE).
180% level: The level leading to stable financial soundness,

based on the result of stress test, etc.

(Reference) Market indicators
End of 

Sep. 2019
(change*2)

Domestic stock price (Nikkei 225) ¥21,755 (+2.6%)

Domestic interest rate (30y JGB) 0.37% (-13bp)

U.S. interest rate 1.66% (-74bp)

Exchange rate (JPY/USD) ¥107.92 (-2.8%)

Trend of ESR (99.5%VaR)*1 Sensitivity of ESR (99.5%VaR)

Others

*2 Against the end of March 2019

Typical actions in case of constant deviation from target range

【Over 250% level 】 Consider additional risk-take (investments in growth fields)   
and enhance shareholder returns by share buy-back and others

【Under 180% level】 Execute a variety of measures to reduce risks, consider 
enhancing capital buffer by hybrid bond issuance, etc. and retain more earnings and others

Profit in 1H and 
Reduction of strategic 
holdings stocks, etc.

3. Reference
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End of Mar. 2019 End of Sep. 2019

Breakdown of Adjusted Capital and Risk

*1 Formula for adjusted capital: Adjusted capital = Total of net assets on the non-consolidated balance sheet + value in force – goodwill, etc. 
+ unrealized gains and losses on non mark-to-market assets + capital reserve, etc. + hybrid capital instruments

*2 Reserve for price fluctuation and catastrophic loss reserve, etc. (after tax)
*3 Unrealized gains and losses on securities, etc., including non mark-to-market assets.
*4 Total of net assets on non-consolidated balance sheets, and value in force of P&C and life insurance business. (excl. goodwill and  attributable to non-controlling shareholders, etc.)
*5 Risk : 1 year holding period, 99.5% VaR 
・Risk amount of each business : Before reflecting risk diversification effect among businesses and before-tax basis.
・Group total risk : Sum of risk amount of each business less risk diversification effect among businesses and tax impact.

Risk amount*5Adjusted capital*1

(Trillions of yen)

1.0
Domestic P&C
(underwriting)

Domestic P&C
(investment)

Domestic life

Overseas insurance

Nursing care 
& healthcare, etc.

Unrealized gains and
losses on assets*3

Economic basis net assets*4

(excluding unrealized gains and
losses on assets)

Capital reserve, etc.*2

Hybrid capital instruments, etc.

End of Mar. 2019

10%

38%

35%

15%

0.4

0.4

0.7

1.3

1%

3.0

¥1.3 tn.

0.4

0.4

0.7

1.3

3.0

11%

36%

37%

15%

1%

¥1.3 tn.

End of Sep. 2019

Group risk 
amount

Group risk 
amount

risk 
diversification

effects, etc. 
-40%

risk 
diversification

effects, etc. 
-40%

3. Reference



Note Regarding Forward-looking Statements

The forecasts included in this document are based on the currently available information and 
certain assumptions that we believe reasonable. Accordingly, the actual results may differ 
materially from those projected herein depending on various factors.

Investor Relations and Finance Department
Telephone : +81-3-3349-3913

E-Mail        : ir@sompo-hd.com

URL             : https://www.sompo-hd.com/en/

Contacts


