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 Hello. I’m Yukinori Kuroda, Head of Investor Relations at Sompo Holdings.  

 Thank you for participating in our conference call today.  

 I would like to go through our business results for FY2017 and our business forecasts 
for FY2018 focused on numerical data.  

 In our presentation for analysts scheduled to be held next week, Sompo Holdings’ 
management team, including the CEO, will discuss the Company’s management 
strategy. 

 Let’s now turn to page 2.  
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 This is highlights of FY2017 results.  

 In FY2017, consolidated ordinary profit decreased sharply, mainly due to domestic and 
overseas natural disasters, including hurricanes in North America, etc. which occurred  
once in twenty years, and an increase in the number of large losses at Sompo Japan 
Nipponkoa.  

 However, consolidated net income was declined only slightly to ¥139.8 billion, mainly 
due to a decrease in tax expenses in connection with the reorganization of SI, etc. as 
explained at the FY2017 1H results conference call. 

 In FY2018, consolidated ordinary profit is projected to double and consolidated net 
income plan to increase by ¥70.1 billion to a record-high ¥210.0 billion, as the 
incidence of natural disasters, including hurricanes in North America, and large losses, 
is expected to return to the yearly average. 

 Looking at the shareholder returns announced today in more detail, our management 
has approved share buybacks of ¥39.1 billion, bringing the total payout ratio in FY2017 
to 50%. In addition, our annual dividend for FY2018 is forecast at ¥130 per share in our 
earnings report. This dividend forecast represents a dividend increase for the fifth 
consecutive year, with maintaining the pace of dividend increases at ¥20 per share. 

 Please turn to page 4.  
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 This page shows an overview of our consolidated results for FY2017.  

 In the following pages, I will discuss the main factors behind these results.  

 Please turn to page 5.  
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 This page shows the status of underwriting profit of Sompo Japan Nipponkoa.  

 Underwriting profit decreased by ¥17.6 billion to ¥94.8 billion, as the incidence of 
large losses, in addition to hurricanes in North America, etc. reached a total of ¥21.4 
billion.  

 Looking at the incidence of large losses in more detail, large losses in FY2016 
amounted to around ¥10.0 billion, which was largely in line with the average year. 
However, in FY2017, large losses increased to around ¥25.0 billion, primarily in fire and 
allied lines and other lines.   

 Please turn to page 6.  
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 This page shows investment profit of Sompo Japan Nipponkoa. 

 The investment profit decreased mainly due to the loss on sale of Sompo Canopius (-
¥10.9 billon) in addition to impairment losses related to consolidated subsidiaries (- 
¥24.8 billion), which our business forecasts for FY2017 had included. 

 But both of these items are mostly eliminated on a consolidated basis. 

 Excluding these factors, we realized investment profit was largely in line with the 
previous fiscal year’s level, due partly to the greater reduction in strategic-holdings 
stocks than planned. 

 Please turn to page 7.  
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  This page shows consolidated ordinary profit. 

 Consolidated ordinary profit decreased by ¥99.8 billon to ¥141.8 billion, mainly due to 
hurricanes in North America, etc. in overseas insurance business, in addition to the 
underwriting profit and the investment profit we have mentioned.  

 Please turn to page 8.  
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 This page shows consolidated net income. 

 Looking at special factors, at the consolidated net income level, there was a positive 
impact of ¥72.4 billion due to a decrease in tax expenses in connection with the 
reorganization of SI, etc. that was recognized by Sompo Japan Nipponkoa. 

 Meanwhile, a loss on sale of fixed assets of ¥20.1 billion was also recorded, as 
explained at the FY2017 1H results conference call.  

 As a result, consolidated net income was held to a decrease of only ¥26.5 billion to 
¥139.8 billion.  

 For reference, we present details of one-time factors such as hurricanes in North 
America, etc. in page 9. 

 Please turn to page 10.  
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 This page shows an overview of business forecasts for FY2018. 

 Consolidated ordinary profit is projected to double by ¥148.1 billion to ¥290.0 billion 
and consolidated net income plan to increase by ¥70.1 billion to a record-high ¥210.0 
billion. 

 Please turn to page 11. 
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 This page shows main points of business forecasts for FY2018. 

 In the absence of one-time factors such as a loss on sale of fixed assets and hurricanes 
in North America, etc. , as well as a decrease in tax expenses in connection with the 
reorganization of SI, etc. , which occurred in the previous fiscal year, we assume that 
conditions will return to yearly averages to a certain extent. 

 We are assuming that the reasons for the increase in earnings will be the return to 
yearly averages of natural disasters, such as hurricanes in North America, etc. and the 
incidence of large losses, along with organic growth achieved by each business. 

 For reference, page 12 shows a breakdown of the forecast of consolidated ordinary 
profit. 

 Please turn to page 13. 
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 For reference, we present past progress of quarterly results in five years. We would 
like to provide additional details. 

 Sompo Holdings experiences a seasonal concentration of insurance policies in April, 
and natural disasters such as typhoons usually occur in the summer.  Due in part to 
these reasons, the progress rate against forecasts tends not to increase very much 
until the end of the 1H of the fiscal year.  

 One more factor behind this trend has been negotiations on the sale of strategic-
holding stocks.  These negotiations are progressing steadily, and we are working to sell 
strategic-holding stocks ahead of schedule to the greatest extent possible in FY2018.  

 For reference, page 14 shows our numerical management targets, such as adjusted 
profit.  

 Please turn to page 16. 
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 This page provides an overview of the results of Sompo Japan Nipponkoa.  

 In the following pages, I will go through each line item in turn.  

 Please turn to page 17.  

 



17 

 This page presents net premiums written.  

 Net premiums written totally increased.  

 Fire and allied lines decreased  mainly due to a decrease in reinsurance premiums 
assumed.  

 On the other hand, other lines trended firmly and in voluntary automobile insurance, 
we achieved growth in net premiums written through an increase in the number of 
insured vehicles.  

 Please turn to page 18.  
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 This page shows the loss ratio on a written paid basis.  

 The loss ratio rose in FY2017, mainly due to the impact of a greater number of large 
losses than average year in fire and allied lines and other lines. 

 The loss ratio in FY2018 is totally expected to improve by 0.5pt mainly based on a 
decrease in claims payments for domestic natural disasters, despite conservative 
forecasts for repair costs per claims.  

 Please turn to page 19.  
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 This page shows the loss ratio on an earned incurred basis.  

 As the loss ratio on a written paid basis, the loss ratio in FY2017 rose totally, while in 
FY2018 it is expected to improve by 1.5pt mainly due to stripping out impact of large 
losses in addition to a decrease in domestic natural disasters.  

 Please turn to page 20.  
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 This page shows net expense ratio.  

 Net expense ratio in FY2017 slightly rose mainly due to an increase in insurance lines 
that have relatively high agency commission rates, while company expense is properly 
controlled and net expense ratio in FY2018 is expected to improve.  

 Page 21 shows combined ratio. 

 Please turn to page 22.  
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 This page shows investment profit.  

 Investment profit in FY2017 is as explained earlier, while we sold strategic-holding 
stocks of ¥109.6 billion, against our sales forecast of around ¥100.0 billion, thereby 
surpassing our forecast. 

 In FY2018, investment profit is expected to increase by ¥44.3 billion to ¥142.1 billion. 
This forecast is based on expectations of dividends from SI, which is eliminated on a 
consolidated basis, in addition to stripping out one-time losses on sales and 
impairment losses in the previous fiscal year. 

 Page 23 shows the details of interest and dividend income, gains on sales of securities 
and impairment losses on securities. 

 Please turn to page 24. 
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 Please take a look at this page for details of business forecasts for Sompo Japan 
Nipponkoa.  

 In conjunction with these forecasts, please take a look at the assumptions for the 
business forecasts on page 25, and the automobile insurance-related data on page 26.  

 Please turn to page 27.  
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 I’d like to share an additional detail on the status of domestic natural disasters.  

 The initial assumption for domestic natural disasters had been set at ¥43.0 billion until 
the previous fiscal year, while considering factors such as the occurrence of typhoons 
and snow damages the assumption in FY2018 sets conservatively at ¥48.0 billion. 

 The next page shows reference data for reserves and related items.  

 Please turn to page 30.  
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 This page presents an overview of the results of Himawari Life.  

 The plan is progressing steadily. Ordinary profit and net income were largely on par 
with the previous fiscal year, as continued growth in premium and other income in 
FY2017 was offset by provision for policy reserve in line with the revision of the 
standard yield rate. Ordinary profit and net income both surpassed the initially 
anticipated level. 

 Ordinary profit in FY2018 is expected to increase by ¥5.2 billion and Net income in 
FY2018 is expected to increase by ¥3.8 billion to ¥12.0 billion mainly due to growth in 
premium and other income. 

 Please refer to page 31 for an analysis of the main components of net income in 
FY2017 and FY2018 and to page 32 for the status of adjusted profit. 

 In addition, we have presented an overview on MCEV on page 33 and details on MCEV 
are disclosed separately. Please refer to this page later. 

 Please turn to page 35.  
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 This page shows the nursing care and healthcare business.  

 Profitability was achieved in FY2017 mainly due to steady improvement in the 
occupancy rate, a main indicator of the nursing care business as planned. 

 Net income in this sector for FY2018 is expected to increase with further improvement 
in the occupancy rate by current practice as well as the cost reductions through 
measures such as the merger of SOMPO Care and SOMPO Care Next, which is 
scheduled for July. 

 For reference, trends in  the occupancy rate, etc. are shown on page 36.   

 Please turn to page 38.  
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 This page presents an overview of results for the overseas insurance business.  

 Net premiums written in FY2017 increased largely due to the start of consolidation of 
the profit of Sompo International.  

 Net premiums written in FY2018 is expected to decrease by ¥53.5 billion to the level 
of ¥590.0 billion due to stripping out contribution of Sompo Canopius(in FY2017: 
129.7 billion), despite growth in insurance business at Sompo International. 

 Adjusted profit in FY2017 increased by ¥24.0 billion mainly due to positive 
contribution from a decrease in tax expenses in connection with the reorganization of 
SI, etc. despite the impact of hurricanes in North America, etc. 

 While stripping out these factors, adjusted profit in FY2018 is expected to increase by 
¥18.9 billion to ¥63.0 billion due to steady growth in specialty insurance in US 
insurance business. 

 Page 39 shows a breakdown of business results by region and page 40 shows the main 
points of business results by company. Please take a look at these pages later.  

 Please turn to page 41.  
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 I would like to provide some supplementary information on Sompo International on 
page 41 and page42. 

 Underwriting profit in FY2017 was impacted by the occurrence of large losses in certain 
lines of insurance such as energy-related insurance and marine insurance, in addition 
to deterioration in loss ratio in property insurance as well as hurricanes in North 
America, etc., while there was a positive impact from the decrease in tax expenses, etc. 

 In FY2018, we expect to achieve growth led by the U.S. insurance business, in 
conjunction with benefiting from a certain degree of hardening of market conditions, 
although it has not reached the anticipated level at this time. 

 Combined ratio is expected to the level of 89.3%. 

 Please turn to page 42. 
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 The impact of US tax reform on the Sompo Group is negligible per the note below the 
table.  

 Please turn to page 44. 
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 This page shows the status of ESR. Our financial soundness continues to present no 
problem.  

 Page 45 presents a breakdown of adjusted capital and risk.  Please take a look at this 
page later.  

 Please turn to page 46.  
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 In closing, we present our Group-wide asset portfolio.  

 There have been no major notable movements in the asset portfolio. 

 The asset portfolio of SI, as well as the previously disclosed asset portfolios of Sompo 
Japan Nipponkoa and Himawari Life, are shown on page 47 and subsequent pages. 
Our portfolios are focused on stability.   Please take a look at these pages later.  

 That brings my presentation to a close.  Thank you for your attention.  
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