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Group Management Philosophy

We will at all times carefully consider the interests of our custom-
ers when making decisions that shape our business. We will
strive to contribute to the security, health, and wellbeing of our
customers and society as a whole by providing insurance and
related services of the highest quality possible.
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Pages Covering Major Themes

The following themes are discussed on multiple pages. Please refer to the pages listed below for information on the following themes.
(Information that is relevant to these themes may also be found on pages other than those listed below.)

Business Portfolio

e Value creation process—Page 2

e Distribution of adjusted consolidated
profit by business—Pages 22, 23, and 31

® Details and characteristics of
each business—Pages 44-66

Financial Data

¢ Business performance and financial condition—Pages 18-21

e Consolidated financial data for past eight years—Pages 34-35

e Performance and financial condition trends—Pages 36-37

* Market trends of businesses and performance and financial
conditions of operating companies—Pages 44-66

Forward-Looking Statements

Non-Financial Topics (Environmental / Social)
e Creation of social value through new
businesses—Pages 24-28

e Overview of environmental and social
contribution activities —Pages 38-43

Non-Financial Topics (Corporate Governance)

e Statements by outside directors—Pages 10-11

e Characteristics and effectiveness of
corporate governance structure—Pages 13-15

e Comprehensive corporate governance-related
information—Pages 82-90

The forecasts included in this document are based on the information currently available and on certain assumptions that we believe are reasonable.
Accordingly, the actual results may differ materially from those projected herein depending on various factors.
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