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Can Sompo Japan grow?

Yes, we can... and HOW?
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What is Sompo Japan’ position in the market? %
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What happened in the market? vt
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What does the market consist of? -
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What drives the next stage? ot
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What drives the next stage? o
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How sustainable is market profitability? coare
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How to grow further in the market woare
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How to realize growth and profit woaro

AR

7R A

IT
PRI & 32 A

AXRL—23Y

MIT-IVEVRXRAEHIAVIVEL “PT—R”

+ IR A 1

B 200PTLVE &
B DVD, 13—y hRE EV1TIVBERBAY-I

B XFERENEVERNREIE
BRI —Y—EDPIATIA
B - eYa-&ERALLYR— MAH

B RFREXICHEITZI-I U —0FR PESTFERD
B ELELGER S, Y—EA e

B REEESHERESVATLICLSETOFHRE
B X—-N-LAFHEE



What are the advantages of our products? s:«g
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What are the advantages of our distribution channelg
B o
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How do Investments contribute?
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What’s next? !{
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|_ife iInsurance business »
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DC, Asset management and Healthcare
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SOMPO
JAPAN,

Geographical diversification through overseas business
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"/

Asia Focus : New Regional Headquarters in Singapore

*Implementation of share transfer is subject to the approval from the authorities in each country.
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How will we increase our future corporate value ;;{

B
ShigdE&ER--- R E M EDE XK
= 1HEHENERE
mEREL o
30
T —IVE IR ART IR e 2l MEL
VATLEE
10 13 16 20
_ PERAE S .
20054 & 20064 & 20074 &

-M&A. 7147 VA
HiE:DOE 2%

.E{%s DC.Tt\\J I\Q*:/")L\J I\\ 20% o) 5-'3,(\J I\iééjju
. 1|\
NIVATPEZE 15% - ]
1.6%
10% -
1.1% 1.1%
05%
0.0%
20054 [ 20064F & 20074

18



- :I::L
. [k H =X

AENCERBSNLEREDIS, BRMERLUSNOARICONTIE ., BERMEREF RICHITHIBE L FEHRMIbFONE

BRIvIVOHEICE N FEESLUVRBLTHIET,
NoFEEIVRBLUL. FROXKEFNLHNLCABTBIERSNG T LHMRIET HEDTIRIEL,
KEOFEFE. RABTEEZRCID, INoFEIORE(RLIERELDIAIRMENHI LA MBEIISLY,




