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Strengthening Sustainable Management Framework and Setting Materiality KPIs
to deliver SOMPQ’s Purpose

~Initiatives to enhance corporate value through value communication~

Sompo Holdings, Inc. (Group CEO, President and Representative Executive Officer: Kengo Sakurada)
formed the "Value Communication Team" on August 1, 2021 to accelerate efforts to deliver "SOMPQO's
Purpose" and to enhance corporate value through effective communication with multi-stakeholders,
including financial market participants.

As for sustainability, Sompo Holdings established a new "Group Chief Sustainability Officer (Group
CSuO)" position to strengthen the framework for promoting sustainable management to deliver
SOMPOQ'’s Purpose, and set "Materiality KPIs" to incorporate the social challenges the Group addresses,
strategies, and actions into the management framework and to implement the PDCA cycle for creating
both economic and social values.

(Reference)

Notice Concerning Change in Organizational Structure with regard to Corporate Value Enhancement

Initiatives and Change in Directors

https://www.sompo-hd.com/-/media/hd/en/files/news/2021/e_20210728_1.pdf?la=ja-JP

1. Strengthening sustainable management framework to deliver SOMPQ’s Purpose

On August 1, 2021, Sompo Holdings established the Group CSuO position to further strengthen
management framework. The Group CSuO is responsible for the permeation of "SOMPOQO's Purpose”
throughout the Group, formulating and executing sustainable management strategies that continue to
provide value to society, developing strategies to enhance brand value, communicating to multi-
stakeholders, and will drive the Group’s sustainable management.

In addition, the Group CSuO, as the chair of the Group Sustainable Management Committee comprised
of executives in charge of corporate planning or sustainable management at Group companies, will
promote sustainable management for the entire Group, while the newly formed “Value Communication

Team” will work to improve communication with multi-stakeholders.



2. Setting Materiality KPIs to practice "SDGs in Business Management*

In the Mid-Term Management Plan starting in FY 2021, the Group has positioned SDGs in Business
Management as one of the management foundation to create economic and social values by addressing
social challenges through core businesses, with the aim of delivering SOMPO's Purpose. With SDGs in
Business Management, the Group will incorporate the social challenges to be addressed, strategies and
actions to deliver SOMPQO’s Purpose into the management framework, and improve earnings power for
sustainable growth by objectively communicating and appealing the outcomes with the SDGs, a universal
language, and implementing the PDCA cycle.

To clarify the challenges to be addressed to deliver SOMPO’s Purpose, the Group identified
"Materiality," key management issues to prioritize efforts, and announced it together with the Mid-Term
Management Plan. In identifying it, the Group comprehensively reviewed social challenges based on the
Group's value creation story and global standards, such as the United Nations Global Compact and ISO
26000, an international standard in social responsibility, and then used the "SDGs Matrix" to organize the
relationship between these challenges and the SDGs 169 targets to evaluate their importance.

As the first step to incorporate efforts to deliver SOMPQ’s Purpose into the management framework,
the Group has set "Materiality KPIs" (refer to appendix). These KPIs are linked to the business
management indicators and KPIs for new work style, etc. that the Group is working on under the Mid-
Term Management Plan, and the KPI system reflects SDGs in business management, which aims to
address social challenges through core businesses. The Group will use these KPIs to manage progress and

steadily implement the PDCA cycle to deliver SOMPQO’s Purpose.

<Overview of SDGs in Business Management>
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3. Future action

For the society that we are aiming to realize with “A Theme Park for Security, Health and Wellbeing,”
Sompo Holdings will work to make "SOMPOQO's Purpose" permeate throughout the Group and steadily
implement “SDGs in Business Management” to deliver SOMPQO’s Purpose. With the newly formed
"Value Communication Team," the Group will work to enhance brand value and corporate value by
communicating and appealing these initiatives to multi-stakeholders.

(End)
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(Reference Material)
SDGs Matrix
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*Social challenges strongly linked with SDGs targets are marked as “e”, and those somewhat linked are marked as “A”. SOMPO will continuously review this in

response to the development of problem solving business, changes in social challenges, etc.



