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Securities code: 8630 
 

June 2, 2022 
 

 
Notice to Shareholders 
 

Sompo Holdings, Inc. 
1-26-1 Nishi-Shinjuku, Shinjuku-ku, 
Tokyo 
Kengo Sakurada, Group CEO, 
Director, Chairman and 
Representative Executive Officer 

 
 

 
Notice of Convocation of the 12th General Shareholders 

Meeting  
 

Thank you all for your continued patronage. 

The 12th General Shareholders Meeting of Sompo Holdings, Inc. (the 
“Company” or “we”) will be held as shown below. 
In consideration of the current status of the spread of the novel coronavirus 
disease (COVID-19) as well as your own health conditions on the day of the 
General Shareholders Meeting, shareholders are kindly requested to 
consider discreetly whether it would be appropriate to attend the 
Meeting on the day of the event, and that you exercise your voting rights 
either in writing (the Voting Rights Exercise Form) or via the Internet, as 
much as possible. 
Please review the “Reference Documents for General Shareholders Meeting” 
(from page 7 to page 36) hereafter, and exercise your voting rights in 
accordance with the “Instructions concerning the Exercising of Voting Rights” 
(from page 5 to page 6). 

                                             

 

 

Details of the Meeting 
 
 

1. Date and Time: June 27, 2022 (Monday) at 10:00 a.m. 
(Reception starts at 9:00 a.m.) 

 
2. Location: 1-26-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo 

Sompo Japan Insurance Inc., Head Office, 
2nd floor conference room 

 
 
 
 

* If there are any major changes in the holding of the General Shareholders 
Meeting due to circumstances in the future, we will post them via the Internet on 
our website (https://www.sompo-hd.com/en/). 

  

Please refer to the enclosed “Information on the Live Streaming of the 12th 

General Shareholders Meeting” (available in Japanese) and consider 

watching the meeting via live webcast. 
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3. Purpose of the Meeting of Shareholders: 

 Matters to be Reported  
 
1. The business report, the consolidated financial 

statements and the audit reports on the consolidated 
financial statements by the independent accounting 
auditors and the Audit Committee for Fiscal Year 2021 
(April 1, 2021 to March 31, 2022) 

  2. The financial statements for Fiscal Year 2021 (April 1, 
2021 to March 31, 2022)  

 
Resolution Matters 

 
Proposal No. 1 Disposition of Retained Earnings 
Proposal No. 2 Partial Amendments to the Articles of 

Incorporation 
Proposal No. 3 Appointment of Fourteen Directors  

 

4.  Matters related to Exercise of Voting Rights: 

(1) In the event that a shareholder exercises his/her/its voting rights 
using the Voting Rights Exercise Form and does not indicate 
his/her/its approval or disapproval of each proposal, the absence of 
such indication shall be treated as a vote for approval. 

 
(2) If duplicate votes are exercised by using both the enclosed Voting 

Rights Exercise Form and the Internet, the vote cast using the 
Internet shall be treated as the effective vote. 

 
(3) If any shareholder casts duplicate or multiple votes via the Internet, 

the last vote cast shall be treated as the effective vote. 
 
(4) In the event that a shareholder exercises his/her/its voting rights 

through proxy, in accordance with Article 18 of Articles of 
Incorporation of the Company, proxy eligibility shall be limited to one 
(1) of the shareholders having voting rights of the Company and the 
proxy shall submit a documentation proving the power of proxy (such 
as letter of proxy) to the reception counter at the meeting. 

 As a further means to prove the power of proxy, one of the following 
documents shall be submitted in addition to the letter of proxy which 
is signed and sealed by the proxy grantor: 
1) the Voting Rights Exercise Form sent by the Company to the proxy 

grantor; 
2) an original copy of the certificate of registered seal of the proxy 

grantor (the proxy grantor is required to affix the same registered 
seal to the relevant documentation such as letter of proxy); or 

3) a copy of the official identification document issued by 
governmental agencies such as driving license or health insurance 
card by which the name and address of the proxy grantor can be 
confirmed. 

                                                           -- End  
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Of the documents to be attached to the notice of convocation, the following 
are posted on our website in accordance with laws and regulations and 
Article 16 of Articles of Incorporation of the Company and accordingly 
those are not included in this notice of convocation: 
1.  “Status of Major Offices of the Corporate Groups” under “Matters 
 Concerning the Current Status of the Insurance Holding Company,” 
 “Matters Relating to Stock Acquisition Rights,” and “Basic Policy on 
 Internal Controls” and “Matters Concerning Specified Wholly-Owned 
 Subsidiary” under “Systems to Ensure the Appropriate 
 Performance of the Business Operations and the Status of 
 Implementation of the System” in the Business Report; 
2.  “Consolidated Statement of Changes in Net Assets” and “Notes to
 Consolidated Financial Statements”; and 
3. “Non-consolidated Statement of Changes in Net Assets” and 
 “Notes to Non-consolidated Financial Statements.”  
 
 
If we need to amend the reference documents for general shareholders 
meeting, business reports, consolidated financial statements, or financial 
statements, the amended contents will be posted on our website. 
 
 

【Our Website】 
https://www.sompo-hd.com/ (Japanese) 
https://www.sompo-hd.com/en/ (English) 

 

 

 

Request Concerning Prevention of the Spread of the Novel Coronavirus 
Disease (COVID-19) at the General Shareholders Meeting 
 
The following is our response for preventing the spread of the novel coronavirus 
disease at the General Shareholders Meeting. We kindly ask for your 
understanding and cooperation. 
 
1. Requests to shareholders attending the meeting 
 Please wear a face mask. 
 If you feel unwell, please notify the staff. 
 The proceedings on the day of the meeting are scheduled to be shortened, 

and detailed explanations of matters to be reported (including audit reports) 
and proposals will be omitted. You are kindly requested to take a look at the 
notice of convocation beforehand. 

 The General Shareholders Meeting will be filmed from the rear of the venue 
for streaming, and due care will be given such that shareholders will not 
show up on the live stream. However, please note that there might be cases 
where shareholders will appear for unavoidable reasons. 
 

2. The Company’s response 
 There will be no gifts distributed at the General Shareholders Meeting. 
 There are no plans for organizing an art museum tour for shareholders. 
 Face masks and alcohol disinfectants will be available within the venue, and 

your body temperature will be checked using thermography at the reception 
desk. 

 As the seats will be arranged with wider space between them, the number 
of seats available will be significantly fewer. As such, you may be denied 
entry into the venue. 
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 Shareholders who feel unwell may not be allowed to enter the venue. 
 The General Shareholders Meeting will be available on live streaming for 

shareholders who do not attend the meeting in person. (For details, please 
refer to the enclosed “Information on the Live Streaming of the 12th General 
Shareholders Meeting (available in Japanese).”) 
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Instructions concerning the Exercising of Voting Rights  
 

You may exercise your voting rights by the following three methods. 
 
1) Exercise your voting rights via the Internet 

Please go to the website for exercising voting rights shown below, and 
indicate your approval or disapproval with respect to each proposal by the 
deadline for exercising voting rights. 
 
Deadline for Exercising Voting Rights June 24, 2022 (Friday) at 5:00 p.m. 

        (Japan time) 
 

Points to Note When Exercising Voting Rights via the Internet 

■ The shareholders will be responsible for the costs such as internet connection 
charges and communication charges he/she/it incurs in accessing the website 
for exercising voting rights. 

■ It might not be possible to use the website for exercising voting rights depending 
on the user environment of the shareholders. 

 
2) Exercise your voting rights by mail 

Please mark your approval or disapproval with respect to each proposal 
on the enclosed Voting Rights Exercise Form, and return it so that it is 
received by us by the deadline for exercising voting rights. 
 
Deadline for Exercising Voting Rights June 24, 2022 (Friday) at 5:00 p.m. 

                                    (Japan time) 
    

3) Exercise your voting rights by attending the General Shareholders 
Meeting 

Please bring and submit the enclosed Voting Rights Exercise Form to the 
reception desk of the meeting. You are cordially requested to bring this 
notice of convocation. 

 
Date and Time of the Meeting  June 27, 2022 (Monday) at 10:00 a.m. 

(Japan time) 
 

Please note that no gifts will be distributed at this General Shareholders 
Meeting. Please also be advised that there are no plans for organizing 
an art museum tour for our shareholders. 
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How to Exercise Voting Rights via Internet: 
(Omitted for brevity) 

 

For Inquiries with Respect to the Exercise of Voting Rights via Internet: 
For inquiries, please contact the following: 

Stock Transfer Agency Department, Mizuho Trust & Banking Co., Ltd. 
Telephone  0120-768-524 (Toll Free (from within Japan only)) 
 
Hours of Operation  9:00 a.m. - 9:00 p.m. (excluding Year-end and 
New Year’s holidays) 

 

To Institutional Investors 
Institutional investors may use the “Electronic Voting Platform” operated by 
ICJ, Inc. as a means to exercise their voting rights. 
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Reference Documents for General Shareholders Meeting 

 

Proposals and Reference Matters Thereof 

 

Proposal 1:  Disposition of Retained Earnings 

 

While maintaining financial soundness and improving capital efficiency by 

means such as investing in growth fields, the Company has a basic policy for 

this period of paying stable dividends, with the option of share buybacks 

according to capital condition.  

With respect to the year-end dividend of this period, the Company proposes, 

taking into consideration matters, such as financial conditions and the future 

operating environment, as follows. 

 

Matters concerning year-end dividend: 
 

1. Matters concerning allocation of assets to be distributed to shareholders, 

and the total amount thereof: 

Amount per share of common stock of the Company: 105 yen 

Total amount:                        36,074,214,645 yen 

As a result of this, the amount of annual dividend of the current 

period will be 210 yen per share, inclusive of the amount of interim 

dividend of 105 yen per share. 

 

2. Effective Date of dividend of retained earnings: 

June 28, 2022 
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Proposal 2:  Partial Amendments to the Articles of Incorporation 

 

1. Reasons for amendments 

(1) As a result of the partial amendment to the Insurance Business Act, the scope 

of business of an insurance holding company, which was limited to 

management and administration of subsidiaries and incidental operations, 

has been revised. This amendment to the Articles of Incorporation is to 

partially change the provisions concerning the business purpose of the 

Company, in line with the aforementioned amendment to the Insurance 

Business Act. 

(2) The amended provisions stipulated in the proviso of Article 1 of the 

supplementary provisions of the “Act Partially Amending the Companies Act” 

(Act No. 70 of 2019) will be enforced on September 1, 2022. Accordingly, in 

order to prepare for the introduction of the system for electronic provision of 

documents for general shareholders meeting, the Articles of Incorporation of 

the Company shall be amended as follows. 

1) The proposed Article 16, Paragraph 1 provides that information contained 

in the reference documents for general shareholders meeting shall be 

provided electronically. 

2) The purpose of the proposed Article 16, Paragraph 2 is to establish a 

provision to limit the scope of matters to be included in the paper copy to 

be sent to shareholders who have requested it. 

3) The provisions related to the Internet disclosure and deemed provision of 

the reference documents for general shareholders meeting (Article 16 of 

the current Articles of Incorporation) will become unnecessary and will 

therefore be deleted. 

4) In line with the above establishment and deletion of the provisions, 

supplementary provisions related to the effective date, etc. shall be 

established. 
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2. Details of amendments 

The details of the amendments are as follows. 
 

(Amended parts are underlined.) 
Current Articles of Incorporation Proposed Amendments 

(Purposes) (Purposes) 
Article 2 The purpose of the 
Company shall be to engage in the 
following business activities: 
(1) Management of P&C insurance 

companies, life insurance 
companies, and other companies 
controlled as subsidiaries 
pursuant to the Insurance 
Business Law; and 

(2) Any other businesses that are 
incidental to the business 
provided for in the preceding 
subparagraph. 

<Newly established> 

Article 2 The purpose of the 
Company shall be to engage in the 
following business activities: 
(1) Management of P&C insurance 

companies, life insurance 
companies, and other companies 
controlled as subsidiaries 
pursuant to the Insurance 
Business Law;  

(2) Any other businesses that are 
incidental to the business 
provided for in the preceding 
subparagraph; and 

(3)  Business which an insurance 
holding company can operate as 
stipulated in the provisions in the 
Insurance Business Act other 
than the business provided for in 
preceding two subparagraphs. 

 
(Presentations of Reference 
Documents for General Shareholders 
Meeting Deemed to Have Been 
Provided by Disclosure on the 
Internet) 

<Deleted> 
 

Article 16 When convening a 
shareholders meeting, the Company 
may employ the method of using the 
Internet in the manner prescribed by 
the Ordinance of the Ministry of 
Justice to disclose the information in 
connection with the matters that are 
to be stated in the reference 
documents for general shareholders 
meeting, business reports, financial 
statements and consolidated financial 
statements. In this event, the 
Company shall deem the information 
to have been provided to 
shareholders. 
 

 

<Newly established> (Measures for Electronic Provision, 
Etc.) 
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Current Articles of Incorporation Proposed Amendments 
 Article 16 The Company shall, when 

convening a general shareholders 
meeting, provide information 
contained in the reference 
documents for general shareholders 
meeting electronically. 

 2. Among the matters to be provided 
electronically, the Company may 
choose not to include all or part of the 
matters stipulated in the Ordinance of 
the Ministry of Justice in the paper 
copy to be sent to shareholders who 
have requested it by the record date 
for voting rights. 

 Supplementary provisions 

<Newly established> (Transitional Measures for Electronic 
Provision, Etc. of Documents for 
General Shareholders Meeting) 

 Article 2 The amended Article 16 of 
the current Articles of Incorporation 
shall come into effect on the date of 
enforcement of the amended 
provisions stipulated in the proviso of 
Article 1 of the supplementary 
provisions of the Act Partially 
Amending the Companies Act (Act 
No. 70 of 2019) which is September 
1, 2022 (the “Effective Date”). 

 2. Notwithstanding the provisions of 
the preceding paragraph, Article 16 
(Presentations of Reference 
Documents for General Shareholders 
Meeting Deemed to Have Been 
Provided by Disclosure on the 
Internet) of the current Articles of 
Incorporation shall remain in force 
with respect to a general 
shareholders meeting to be held on a 
date within six months from the 
Effective Date. 

 3. This Article shall be deleted after 
the lapse of six months from the 
Effective Date or the lapse of three 
months from the date of the general 
shareholders meeting set forth in the 
preceding paragraph, whichever is 
later. 
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Proposal 3:  Appointment of Fourteen Directors 

 

The term of office of all twelve directors will expire at the conclusion of this 
General Shareholders Meeting. Accordingly, for further enhancement of 
advice to the management as well as supervisory functions, we propose to 
increase the number of directors by two, and appoint fourteen directors 
(including ten outside directors), in accordance with the decision made by the 
Nomination Committee. 
The candidates for the positions of directors are listed below: 
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Candidate No. Name Current Position and Responsibilities at the Company Others 

1 
Kengo 

SAKURADA 

Group CEO, Director, Chairman and Representative 
Executive Officer 
Overall management of the Group’s operations (CEO)  

Reappointment 

2 
Mikio 

OKUMURA 

Group COO, President and Representative Executive 
Officer 
Overall management of the Group’s operations (COO) 

 

New 

appointment 

3 
Scott Trevor 

DAVIS 

Director (Outside Director) 
Nomination Committee Member (Chair) 
Compensation Committee Member 

 

Reappointment 

Outside  

Independent 
Outside Director 

4 
Naoki 

YANAGIDA 
Director (Outside Director) 
Audit Committee Member (Chair) 

 

Reappointment 

Outside 

Independent 
Outside Director  

5 Isao ENDO 
Director (Outside Director) 
Audit Committee Member 

 

Reappointment 

Outside  

Independent 
Outside Director 

6 
Hideyo 

UCHIYAMA 
Director (Outside Director) 
Audit Committee Member  

 

Reappointment 

Outside 

Independent 
Outside Director  

7 
Kazuhiro 
HIGASHI 

Director (Outside Director) 
Compensation Committee Member (Chair) 
Nomination Committee Member 

 

Reappointment 

Outside  

Independent 
Outside Director 

8 
Takashi 
NAWA  

Director (Outside Director) 
Nomination Committee Member 
Compensation Committee Member 

 

Reappointment 

Outside  

Independent 
Outside Director 

9 
Misuzu  

SHIBATA 

Director (Outside Director) 
Nomination Committee Member 
Compensation Committee Member 

 

Reappointment 

Outside  

Independent 
Outside Director 

10 
Meyumi 

YAMADA 

Director (Outside Director) 
Nomination Committee Member 
Compensation Committee Member 

 

Reappointment 

Outside  

Independent 
Outside Director 

11 Kumi ITO 
Director (Outside Director) 
Audit Committee Member 

 

Reappointment 

Outside  

Independent 
Outside Director 
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Candidate No. Name Current Position and Responsibilities at the Company Others 

12 
Masayuki 

WAGA 
 

 

New 

appointment 

Outside 

Independent 
Outside Director  

13 
Toshihiro  
TESHIMA 

Director 
Audit Committee Member 

 

Reappointment 

14 
Satoshi 
KASAI 

 

 

New 

appointment 
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■Policies for Appointment of Directors 

Directors are appointed according to appointment criteria that are based on the 

comprehensive guidelines for supervision of insurance companies. Moreover, the 

Company will appoint outside directors based on (1) Competency Criteria, (2) 

Standards regarding Independence of Outside Directors, and (3) Criteria for 

Years of Service as described below. 

 

(1) Competency Criteria 

The Company shall appoint as outside directors those with a wide range of 

knowledge and experience having backgrounds in corporate management, 

academia or legal profession, or those with professional knowledge regarding 

finance and accounting. In addition, when appointed, they are required to be in a 

condition to devote the time and effort necessary to properly fulfill their roles and 

responsibilities as directors. 

 

(2) Standards regarding Independence of Outside Directors 

The Company will determine the independence from the Company of outside 

directors based on the matters set forth below: 

1) Personal Relationships: A kinship between the candidate and any officer or 

employee of the Group, status of mutual appointments of officers between the 

Company and the company which the candidate is originally from. 

2) Capital Relationships: The holding of shares in the Company by the candidate 

and the status of shareholding by the Group. 

3) Business Relationships: Business transactions or donations between the 

Group and the candidate. 

4) Significant interests other than the above. 

 

(3) Criteria for Years of Service 

The Company will carefully consider whether or not there is a positive reason for 

reappointing the candidate whose total terms of office as outside director or 

outside audit & supervisory board member of the Company exceeds eight years, 

and if there is a positive reason, reappointment will not be precluded. 
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<Reference: Expected roles, skills and areas of expertise for directors> 

 The Company is undergoing a transformation with the aim of realizing the 

“SOMPO’s Purpose” by embodying “A Theme Park for Security, Health and 

Wellbeing.” 

 Transformation is defined qualitatively as the “transformation of the business 

portfolio” and “transformation of the corporate culture,” and quantitatively as the 

achievement of “adjusted consolidated profit of 300.0 billion yen or more and 

adjusted consolidated ROE of 10% or higher.”  

 In order to achieve this, the Board of Directors is composed mainly of outside 

directors, with the aim of making objective judgments on management issues 

and other matters from diverse and independent perspectives, by appointing 

directors in consideration of diversity, including gender and internationality. 

*The committee members scheduled to assume office in the table below are 

those candidates who will assume office if Proposal 3 “Appointment of Fourteen 

Directors” is approved and adopted. 

 

*Details of each skill and area of expertise are as follows. The above table shows skills and areas 

of expertise particularly expected for each candidate and does not indicate all of the skills and 

areas of expertise possessed by each candidate. 

Items 1) and 2): Skills and areas of expertise where all directors are expected to provide useful 

advice and supervision to the executive sector 

 

 
 
 

 

 
 
 
 

 
 
 

 

 
 
 

 

 

 
 
 
 
 

 

Name 
Kengo 

SAKURADA 

Mikio 

OKUMURA 

Scott Trevor 

DAVIS 

Kazuhiro 

HIGASHI 

Takashi  

NAWA 

Meyumi 

YAMADA 

Masayuki 

WAGA 

Reappointment/ 

New appointment   
Reappointment 

New 
appointment Reappointment Reappointment Reappointment Reappointment 

New 
appointment 

Positions, and  

committees to be 

appointed 

Director Director Independent 

Outside Director  

 

Nomination 

Committee 

 

Compensation 

Committee 

Independent 

Outside Director  

 

Nomination 

Committee 

 

Compensation 

Committee 

Independent 

Outside Director  

 

Nomination 

Committee 

 

Compensation 

Committee 

Independent 

Outside Director  

 

Nomination 

Committee 

 

Compensation 

Committee 

Independent 

Outside Director  

 

Nomination 

Committee 

 

Compensation 

Committee 

Expected roles, skills and areas of expertise for director candidates 

1) Business strategy ● ● ● ● ● ● ● 

2) Global management ● ● ● ● ● ● ● 

3) ESG, SDGs ● ● ● ● ● ● ● 

4)Transformation 
strategies  ● ● ● ● ● ● ● 

5) Digital ● ●   ● ●  

6) HR strategy ● ● ● ● ●  ● 

7) Finance, accounting ● ●  ●  ● ● 

8)Corporate 
governance ● ● ● ● ● ● ● 

9) Legal, 
 risk management ● ●  ●   ● 
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Items 3) through 9): Skills and areas of expertise where each director is expected to provide 

useful advice and supervision to the executive sector based on his or her insight and professional 

knowledge gained through experience 

 

 (Diversity of the Board of Directors)

 

 

1. Directors Overall 

 
 
 
 
 
 
 
 
 

2.Nomination Committee      3. Audit Committee            4. Compensation Committee 

 
  

 
 
 
 
                    

  

 

 
    

 
 
 
 

 

Name 
Naoki 

YANAGIDA 

Isao  

ENDO  

Hideyo 

UCHIYAMA  

Misuzu 

SHIBATA  

Kumi  

ITO 

Toshihiro 

TESHIMA 

Satoshi 

KASAI 

Reappointment/ 

New appointment   
Reappointment Reappointment Reappointment Reappointment Reappointment Reappointment 

New 
appointment 

Positions, and  

committees to be 

appointed 

Independent 

Outside Director  

 

Audit 

Committee 

Independent 

Outside Director  

 

Audit 

Committee 

Independent 

Outside Director  

 

Audit 

Committee 

Independent 

Outside Director  

 

Audit 

Committee 

Independent 

Outside Director  

 

Audit 

Committee 

Director 

 

Audit 

Committee 

Director 

 

Audit 

Committee 

Expected roles, skills and areas of expertise for director candidates 

1) Business strategy ● ● ● ● ● ● ● 

2) Global management ● ● ● ● ● ● ● 

3) ESG, SDGs ●  ● ●    

4)Transformation 
strategies   ●   ●  ● 

5) Digital  ●   ●   

6) HR strategy  ● ●  ● ● ● 

7) Finance, accounting  ● ●  ● ●  

8)Corporate 
governance ●  ● ●  ● ● 

9) Legal, 
 risk management ●   ●  ●  

Outside Director Director 

10 ４ 

Women Men 

3 11 

Outside Director Director 

5 0 

Outside Director Director 

5 2 

Outside Director Director 

5 0 

Women 21% 

Men 79% 

 

Director 29% 

Director 29% 

Outside Director  

71% 

Outside Director 

100% 

Outside Director 

100% 

Outside Director 

71% 
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Candidate for directors (fourteen individuals) 

Candidate 

No. 

Name  

(Date of Birth) 

Summarized Resume, Position, Responsibilities, 

Significant Positions Concurrently Held and Others 

Number of Shares 

of the Company 

Owned by 

Candidate 

(As of March 31, 2022) 

1 

Kengo 
SAKURADA 
(Feb. 11, 1956) 

 

Reappointment 
 

<Summarized Resume, Position> 
Apr. 1978 Joined The Yasuda Fire & Marine Insurance Co., Ltd. 
Jul. 2005 Executive Officer, General Manager, Financial 

Institutions Department of Sompo Japan Insurance 
Inc. (“Sompo Japan”) 

Apr. 2007 Managing Executive Officer of Sompo Japan 
Jun. 2007 Director, Managing Executive Officer of Sompo Japan 
Apr. 2010 Director, Managing Executive Officer of the Company 
Jul. 2010 Director, Executive Officer of the Company 
 Representative Director, President and Chief 

Executive Officer of Sompo Japan  
Jun. 2011 Director of the Company  
Apr. 2012 Representative Director, President and Executive 

Officer of the Company 
Sep. 2014 Representative Director, Chairman and Executive 

Officer of Sompo Japan Nipponkoa Insurance Inc. 
(“Sompo Japan Nipponkoa”) 

Apr. 2015 Representative Director, Chairman of Sompo Japan 
Nipponkoa 

Jul. 2015 Group CEO, Representative Director, President and 
Executive Officer of the Company 
Director, Chairman of Sompo Japan Nipponkoa 

Apr. 2016 Director of Sompo Japan Nipponkoa (now Sompo 
Japan Insurance Inc.) (current position) 

Apr. 2019 Chairman of KEIZAI DOYUKAI (Japan Association of 
Corporate Executives) (current position) 

Jun. 2019 Group CEO, Director, President and Representative 
Executive Officer of the Company 

Apr. 2022 Group CEO, Director, Chairman and Representative 
Executive Officer (current position) 

 
<Responsibilities in the Company> 

Overall management of the Group’s operations (CEO) 

<Significant positions concurrently held> 
Director of Sompo Japan Insurance Inc. 
Chairman of KEIZAI DOYUKAI (Japan Association of Corporate 
Executives) 

<Number of years in office as director (at the end of this General 
Shareholders Meeting)> 

12 years 
<Record of attendance at meetings of the Board of Directors in 
Fiscal 2021> 

13 out of 13 (100%) 

<Reasons for selection as a candidate for director> 
In addition to his experience in business integration, business 
alliance, corporate planning, sales and systems in the P&C 
insurance business, Mr. Kengo SAKURADA has global experience 
at international financial institutions. He took office as 
Representative Director and President of Sompo Japan in 2010, as 
Representative Director and President of the Company in 2012, 
and as Group CEO (Chief Executive Officer) of the Company in 
2015. Mr. Sakurada has knowledge of management of insurance 
holding companies and global business management. With his 
abundant experiences and achievements, he is expected to 
reinforce supervisory and decision-making functions of the Board 
of Directors and the Company believes that his knowledge would 
be necessary for the future global development and advancement 
to new business fields. Accordingly, he was re-selected as a 
candidate for director. 
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Candidate 

No. 

Name  

(Date of Birth) 

Summarized Resume, Position, Responsibilities, 

Significant Positions Concurrently Held and Others 

Number of Shares 

of the Company 

Owned by 

Candidate 

(As of March 31, 2022) 

2 

Mikio OKUMURA 

(Nov. 23, 1965) 

 

New 

appointment 
 

<Summarized Resume, Position> 
Apr. 1989 Joined The Yasuda Fire & Marine Insurance Co., 

Ltd. 
Apr. 2006 Joined FinTech Global Incorporated 
Dec. 2007 Member of the Board, Head of Investment Banking 

Division of FinTech Global Incorporated 
Apr. 2015 Executive Officer, General Manager, Corporate 

Planning Department of the Company 
Apr. 2016 Executive Officer of the Company 
Jun. 2016 Director, Executive Officer of the Company 
Jul. 2016 Representative Director and President of Sompo 

Care Inc. 
Apr. 2017 CEO of Nursing Care & Healthcare Business, 

Director, Managing Executive Officer of the 
Company 

Jul. 2017 Representative Director, Chairman and Executive 
Officer of Sompo Care Message Inc. 
Representative Director, Chairman and Executive 
Officer of Sompo Care Next Inc. 

Mar. 2019 Director of Sompo International Holdings Ltd.  
Apr. 2019 Group CSO, Director, Managing Executive Officer of 

the Company  
Jun. 2019 Group CSO, Executive Vice President and Executive 

Officer of the Company  
Jan. 2020 Group Co-CSO, Executive Vice President and 

Executive Officer of the Company 
Chief Executive Officer of Sompo International 
Holdings Ltd. 

Apr. 2021 Group Co-CSO, Senior Executive Vice President 
and Executive Officer of the Company 

Sep. 2021   Director of Sompo International Holdings Ltd. 
(current position) 

Apr. 2022 Group COO, President and Representative 
Executive Officer of the Company (current position) 
 

 
<Responsibilities in the Company> 

Overall management of the Group’s operations (Chief Operating 
Officer) 

<Significant positions concurrently held> 
Director of Sompo International Holdings Ltd. 

<Number of years in office as director (at the end of this General 
Shareholders Meeting)> 

- 

<Reasons for selection as a candidate for director> 
Mr. Mikio OKUMURA, following experience of participating in the 
management of various divisions namely Domestic P&C 
Insurance Business, Overseas Insurance Business, Nursing 
Care & Seniors Business, took office as Group CSO (Chief 
Strategy Officer) in 2019, and has been serving since April 2022 
as Group COO (Chief Operating Officer), President and 
Representative Executive Officer, with high level knowledge and 
experience regarding various business fields of the SOMPO 
Group. With his abundant experience and achievements, he is 
expected to reinforce supervisory and decision-making functions 
of the Board of Directors. Accordingly, he was selected as a 
candidate for new director. 
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Candidate 

No. 

Name  

(Date of Birth) 
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Significant Positions Concurrently Held and Others 

Number of Shares 

of the Company 

Owned by 

Candidate 

(As of March 31, 2022) 

3 

Scott Trevor DAVIS 
(Dec. 26, 1960) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 2001 Professor of the International Business 

Administration Department, the International School 
of Economics and Business Administration of 
Reitaku University 

May 2004 Director of Ito-Yokado Co., Ltd. 
Sep. 2005 Director of Seven & i Holdings Co., Ltd.  
Mar. 2006 Audit & Supervisory Board Member of Nissen Co., 

Ltd.  
Apr. 2006 Professor of the Department of Global Business, 

College of Business, Rikkyo University (current 
position) 

Mar. 2011 Member of the Board of Bridgestone Corporation 
(current position) 

Jun. 2014 Director of the Company (current position) 
 
<Significant positions concurrently held> 

Professor of the Department of Global Business, College of 
Business, Rikkyo University 
Member of the Board of Bridgestone Corporation (Outside 
Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

8 years 
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 13 out of 13 (100%) 
Meetings of the Nomination Committee: 11 out of 11 (100%) 
Meetings of the Compensation Committee: 10 out of 10 (100%)  

<Reasons for selection as a candidate for outside director and 

expected roles > 
Mr. Scott Trevor DAVIS has broad knowledge as an erudite 
scholar and provided appropriate advice to the Company from 
global perspectives, especially through his research on strategic 
management, ESG and CSR at the university, in terms of 
reinforcing the supervisory and decision-making functions of the 
Board of Directors, and is expected to play an active role in these 
areas. Despite a lack of experience in participation in corporate 
management other than by serving as outside director or outside 
audit & supervisory board member, he was re-selected as a 
candidate for outside director due to the reasons mentioned 
above. 
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of the Company 

Owned by 
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4 

Naoki YANAGIDA 
(Feb. 27, 1960) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 1987 Admitted to the Japanese Bar 

Attorney at law at The Law Offices of Yanagida & 
Nomura (now Yanagida & Partners) (current 
position) 

Jun. 2004 Statutory Auditor of Nippon Paper Industries Co., 
Ltd. 
Statutory Auditor of Nippon Unipack Holdings 
Co., Ltd. 

Jun. 2014 Audit & Supervisory Board Member of the 
Company 
Auditor of Alpine Electronics, Inc. 

Jun. 2016 Director (Audit and Supervisory Committee 
Member) of Alpine Electronics, Inc.  
Audit & Supervisory Board Member of YKK 
Corporation (current position) 

Jun. 2019 Director of the Company (current position) 
Aug. 2019 Director of Kusuri No Aoki Holdings Co., Ltd. 

(current position) 
  
<Significant positions concurrently held> 

Attorney at law 
Audit & Supervisory Board Member of YKK Corporation 
(External Audit & Supervisory Board Member) 
Director of Kusuri No Aoki Holdings Co., Ltd. (Outside Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

3 years (8 years in office, if adding 5 years in office as Outside 
Audit & Supervisory Board Member)  

<Record of attendance at meetings in Fiscal 2021> 
Meetings of the Board of Directors: 12 out of 13 (92%) 
Meetings of the Audit Committee: 12 out of 12 (100%) 

<Reasons for selection as a candidate for outside director and 

expected roles > 
Mr. Naoki YANAGIDA has abundant knowledge and 
experience as a legal expert. He took office as Outside Audit & 
Supervisory Board Member of the Company in 2014 and as 
Outside Director of the Company in 2019. Despite a lack of 
experience in participation in corporate management other 
than by serving as outside director or outside audit & 
supervisory board member, with his professional knowledge 
and experience as a legal expert, he has provided appropriate 
advice to the Company in terms of reinforcing the supervisory 
and decision-making functions of the Board of Directors, and is 
expected to play an active role in these areas. Accordingly, he 
was re-selected as a candidate for outside director. 
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5 

Isao ENDO 
(May 8, 1956) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 1979 Joined Mitsubishi Electric Corporation 
Oct. 1988 Joined The Boston Consulting Group Inc. 
Oct. 1992 Joined Andersen Consulting 
Oct. 1996 Partner of Andersen Consulting  
Sep. 1997 Partner and Director of Booz Allen Hamilton  
May 2000 Managing Partner of Roland Berger Ltd. 
Apr. 2006 Chairman of Roland Berger Ltd. 
 Professor of the Graduate School of Commerce, 

Waseda University  
May 2011 Director of Ryohin Keikaku Co., Ltd. (current 

position) 
Mar. 2013 Audit & Supervisory Board Member of Yamaha 

Motor Co., Ltd. 
Jun. 2014 Director of the Company (current position) 
 Director of Nisshin Steel Co., Ltd.  
Feb. 2021 Director of NEXTAGE Co., Ltd. (current position) 

 
<Significant positions concurrently held> 

Director of Ryohin Keikaku Co., Ltd. (Outside Director) 
Director of NEXTAGE Co., Ltd. (Outside Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

8 years 
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 13 out of 13 (100%) 
Meetings of the Audit Committee: 12 out of 12 (100%) 

<Reasons for selection as a candidate for outside director and 

expected roles > 
Mr. Isao ENDO has practical experience at a global consulting 
firm, in addition to broad insight based on academic knowledge 
as a graduate school professor, as well as abundant 
experience as a company manager. He has provided 
appropriate advice on the management of the Company, 
especially through his deep and diversified perspective gained 
through his practical research on “hands-on capabilities,” and 
can be expected to reinforce the supervising and decision-
making functions of the Board of Directors. Accordingly, he was 
re-selected as a candidate for outside director. 
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6 

Hideyo 
UCHIYAMA 

(Mar. 30, 1953) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Nov. 1975 Joined Arthur Young & Company 
Dec. 1979 Joined Asahi Accounting Company (now KPMG 

AZSA LLC) 
Mar. 1980 Registered as Certified Public Accountant 
Jul. 1999 Representative Partner of Asahi & Co. (now 

KPMG AZSA LLC) 
May 2002 Board Member of Asahi &Co. (now KPMG AZSA 

LLC) 
Jun. 2006 Executive Board Member of KPMG Azsa & Co. 

(now KPMG AZSA LLC) 
Jun. 2010 Managing Partner of KPMG Azusa & Co. (now 

KPMG AZSA LLC)  
Chairman of KPMG Japan 

Sep. 2011 Chairman of KPMG Asia Pacific 
Oct. 2013 CEO of KPMG Japan 
Sep. 2015 Executive Advisor of ASAHI Tax Corporation 

(current position) 
Jun. 2016 Audit & Supervisory Board Member of OMRON 

Corporation (current position) 
Jun. 2017 Audit & Supervisory Board Member of the 

Company 
Jun. 2018 Director of the Eisai Co., Ltd. (current position) 
Jun. 2019 Director of the Company (current position) 
 
<Significant positions concurrently held> 

Executive Advisor of ASAHI Tax Corporation 
Audit & Supervisory Board Member of OMRON Corporation 
(Outside Audit & Supervisory Board Member) 
Director of the Eisai Co., Ltd. (Outside Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

3 years (5 years in office, if adding 2 years in office as Outside 
Audit & Supervisory Board Member)  

<Record of attendance at meetings in Fiscal 2021> 
Meetings of the Board of Directors: 12 out of 13 (92%) 
Meetings of the Audit Committee: 10 out of 12 (83%) 

<Reasons for selection as a candidate for outside director and 

expected roles > 
Mr. Hideyo UCHIYAMA possesses professional insight and 
experience as a certified public accountant. Furthermore, he 
has abundant experience as a manager at one of Japan’s 
leading auditing corporations and a global consulting firm, and 
took office as Outside Audit & Supervisory Board Member of 
the Company in 2017 and as Outside Director of the Company 
in 2019. With his abundant knowledge and experience as an 
accountant and company manager, he has provided 
appropriate advice to the Company in terms of reinforcing the 
supervisory and decision-making functions of the Board of 
Directors, and is expected to play an active role in these areas. 
Accordingly, he was re-selected as a candidate for outside 
director. 
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7 

Kazuhiro HIGASHI 
(April 25, 1957) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 1982 Joined Saitama Bank, Ltd. (now Resona Group) 
Jun. 2005 Outside Director of Resona Trust & Banking Co., 

Ltd. 
Jun. 2009 Director, Deputy President and Executive Officer of 

Resona Holdings, Inc. 
Apr. 2011 Director, Deputy President and Representative 

Executive Officer of Resona Holdings, Inc. 
Apr. 2012 Representative Director, Deputy President and 

Executive Officer of Resona Bank, Limited 
Apr. 2013 Director, President and Representative Executive 

Officer of Resona Holdings, Inc. 
 Representative Director, President and Executive 

Officer of Resona Bank, Limited 
Apr. 2017 Chairman of the Board, President and 

Representative Director of Resona Bank, Limited 
Jun. 2017 Chairman of Osaka Bankers Association 
Nov. 2017 Vice Chairman of The Osaka Chamber of 

Commerce and Industry (current position) 
Apr. 2018 Chairman of the Board, President and 

Representative Director, Executive Officer of Resona 
Bank, Limited 

Apr. 2020 Chairman and Director of Resona Holdings, Inc.  
 Chairman and Director of Resona Bank, Limited  
Jun. 2020 Director of the Company (current position) 
Jun. 2021 Director of Honda Motor Co., Ltd. (current position) 
 
<Significant positions concurrently held> 

Vice Chairman of The Osaka Chamber of Commerce and 
Industry 
Director of Honda Motor Co., Ltd. (Outside Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

2 years 
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 13 out of 13 (100%) 
Meetings of the Nomination Committee: 11 out of 11 (100%) 
Meetings of the Compensation Committee: 10 out of 10 (100%) 

<Reasons for selection as a candidate for outside director and 

expected roles> 
Having experience in finance and corporate management, 
among others, in the banking business, Mr. Kazuhiro HIGASHI 
took office as Director, President and Representative Executive 
Officer of Resona Holdings, Inc. and Representative Director, 
President and Executive Officer of Resona Bank, Limited in 
2013. He has served numerous key positions in the business 
community including Chairman of Osaka Bankers Association 
and Vice Chairman of The Osaka Chamber of Commerce and 
Industry. With his abundant knowledge and experience as a top-
level executive of large-scale corporations, he is expected to 
reinforce supervisory and decision-making functions of the Board 
of Directors. Accordingly, he was re-selected as a candidate for 
outside director. 
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8 

Takashi NAWA  
(June 8, 1957) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 1980 Joined Mitsubishi Corporation 
Apr. 1991 Joined McKinsey & Company 
Jun. 2010 Professor of Graduate School of International 

Corporate Strategy, Hitotsubashi University (now 
School of International Corporate Strategy, 
Hitotsubashi University Business School)  

 President of Genesys Partners, Inc. (current 
position) 

Sep. 2010 Senior Advisor of Boston Consulting Group 
Jun. 2011 Member of the Board of NEC Capital Solutions 

Limited (current position) 
Nov. 2012 Director of FAST RETAILING CO., LTD. (current 

position) 
Jun. 2014 Member of the Board of DENSO CORPORATION 
Jun. 2015 Member of the Board of Ajinomoto Co., Inc. (current 

position) 
Apr. 2018 Guest Professor of School of International Corporate 

Strategy, Hitotsubashi University Business School 
(current position) 

Jun. 2020 Director of the Company (current position) 
Apr. 2022 Advisor of Sumitomo Mitsui Trust Bank, Limited 

(current position) 
Professor, Division of Business Administration, 
Graduate School of Business Administration, Kyoto 
University of Advanced Science (current position) 

  
<Significant positions concurrently held> 

President of Genesys Partners, Inc. 
Member of the Board of NEC Capital Solutions Limited (Outside 
Director) 
Director of FAST RETAILING CO., LTD. (Outside Director) 
Member of the Board of Ajinomoto Co., Inc. (Outside Director) 
Guest Professor of School of International Corporate Strategy, 
Hitotsubashi University Business School 
Advisor of Sumitomo Mitsui Trust Bank, Limited 
Professor, Division of Business Administration, Graduate School 
of Business Administration, Kyoto University of Advanced 
Science 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

2 years 
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 12 out of 13 (92%) 
Meetings of the Nomination Committee: 10 out of 11 (90%) 
Meetings of the Compensation Committee: 10 out of 10 (100%) 

<Reasons for selection as a candidate for outside director and 

expected roles> 
Having practical experience in a major Japanese trading 
company and global consulting firms, Mr. Takashi NAWA was 
appointed professor of Graduate School of International 
Corporate Strategy at Hitotsubashi University in 2010, and 
currently is a guest professor of International Corporate Strategy, 
Hitotsubashi University Business School. With his abundant 
business experience as a management consultant, combined 
with his profound academic knowledge from a global perspective, 
he has provided appropriate advice to the Company in terms of 
reinforcing supervisory and decision-making functions of the 
Board of Directors, and is expected to play an active role in these 
areas. Accordingly, he was re-selected as a candidate for outside 
director. 
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9 

Misuzu SHIBATA 
(July 25, 1974) 

 

*Ms. Misuzu SHIBATA’s 

registered name is 

Misuzu KOYAMA.  

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Oct. 2000 Registered as attorney-at-law 
Nov. 2001 NS Law Office, Lawyer (current position) 
Oct. 2007 Fixed-term civil servant at the Financial Services 

Agency, Supervision Bureau, Planning and 
Management Division, Deposit Insurance and 
Resolution Framework Office 

Apr. 2017 Practicing-attorney-professor for civil advocacy of 
the Legal Training and Research Institute of Japan 

Jun. 2017 Director of DELICA FOODS HOLDINGS CO., LTD. 
(current position) 

Jun. 2020 Director of the Company (current position) 
 Director of SPACE VALUE HOLDINGS CO., LTD. 
 
<Significant positions concurrently held> 

Attorney at law 
Director of DELICA FOODS HOLDINGS CO., LTD. (Outside 
Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

2 years 
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 13 out of 13 (100%) 
Meetings of the Nomination Committee: 11 out of 11 (100%) 
Meetings of the Compensation Committee: 10 out of 10 (100%) 

<Reasons for selection as a candidate for outside director and 

expected roles > 
Ms. Misuzu SHIBATA has abundant knowledge and experience 
as a legal expert and has provided appropriate advice to the 
Company on governance, diversity & inclusion, in terms of 
reinforcing supervisory and decision-making functions of the 
Board of Directors, and is expected to play an active role in these 
areas. Despite a lack of experience in corporate management 
other than serving as an outside director in the past, she was re-
selected as a candidate for outside director due to the reasons 
mentioned above. 

0 

Shares 

  

25 



 

Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy 
between this translated document and the Japanese original, the original shall prevail. 

Candidate 

No. 

Name  

(Date of Birth) 

Summarized Resume, Position, Responsibilities, 

Significant Positions Concurrently Held and Others 

Number of Shares 

of the Company 

Owned by 

Candidate 

(As of March 31, 2022) 

10 

Meyumi YAMADA 
(Aug. 30, 1972) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 1995 Joined KOEI KOGYO Co., Ltd 
May 1997 Joined Kiss Me Cosmetics Co., Ltd. 
Jul. 1999 Representative Director of istyle LLC 
Apr. 2000 Representative Director of istyle Inc. 
Dec. 2009 Director of istyle Inc. (current position) 
May 2012 Representative Director and President of Cyberstar 

Co., Ltd. 
Sep. 2015 Director of MEDIA GLOBE CO., LTD. (current 

position) 
Mar. 2016 Representative Director and President of IS Partners 

Inc. 
Sep. 2016 Director of Eat Smart, Inc. 
Jun. 2017 Director of JAPAN POST INSURANCE Co., Ltd.  

Director of SEINO HOLDINGS CO., LTD. (current 
position) 

Nov. 2019 Director of IS Partners Inc. (current position) 
Jun. 2021 Director of the Company (current position) 
 
<Significant positions concurrently held> 

Director of istyle Inc. 
Director of SEINO HOLDINGS CO., LTD. (Outside Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

1 year 
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 10 out of 10 (100%) 
Meetings of the Nomination Committee: 9 out of 9 (100%) 
Meetings of the Compensation Committee: 8 out of 8 (100%) 

<Reasons for selection as a candidate for outside director and 

expected roles > 
In addition to her entrepreneurial and business management 
experience, Ms. Meyumi YAMADA has a wealth of practical 
business experience in marketing, including digital marketing. 
She possesses a high level of knowledge, having served on 
government-related committees including councils related to 
industrial structure and information and communications of the 
Ministry of Internal Affairs and Communications and the Ministry 
of Economy, Trade and Industry, and by participating in policy 
formulation. Drawing on such knowledge, she has provided 
appropriate advice to the Company in terms of reinforcing the 
supervisory and decision-making functions of the Board of 
Directors. She is also actively involved in initiatives on women’s 
empowerment in the workplace, and provides valuable advice on 
diversity & inclusion, an important strategy of the Company, and 
is expected to play an active role in these areas. Accordingly, she 
was re-selected as a candidate for outside director. 
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11 

Kumi ITO 
(Dec. 20, 1964) 

 

Reappointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 1987 Joined Sony Corporation 
Apr. 1998 Joined IBM Japan, Ltd. 
Jan. 2014 CMO of GE Healthcare Japan Corporation 
Oct. 2016 Director and COO of 4U Lifecare Inc. 
Jul. 2017 CMO of Yext Co., Ltd. 
Apr. 2018 Representative Director, President and CEO of 4U 

Lifecare Inc. 
Jun. 2018 Director of True Data Inc. (current position) 
Jun. 2020 Director of FUJI FURUKAWA ENGINEERING & 

CONSTRUCTION CO. LTD. (current position) 
Jun. 2021 Director of the Company (current position) 
Mar. 2022 Executive Consultant of 4U Lifecare Inc. (current 

position) 
 

<Significant positions concurrently held> 
Executive Consultant of 4U Lifecare Inc. 
Director of True Data Inc. (Outside Director) 
Director of FUJI FURUKAWA ENGINEERING & 
CONSTRUCTION CO. LTD. (Outside Director) 

<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

1 year 
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 10 out of 10 (100%) 
Meetings of the Audit Committee: 9 out of 9 (100%) 

<Reasons for selection as a candidate for outside director and 

expected roles > 
Ms. Kumi ITO is highly knowledgeable in IT, digital and 
marketing, with experience such as in business strategy planning 
and strategy consulting at an electronics manufacturer and other 
business companies, as well as serving as Chief Marketing 
Officer (CMO) at a healthcare business company. Drawing on 
such knowledge, she has provided appropriate advice to the 
Company in terms of reinforcing the supervisory and decision-
making functions of the Board of Directors. She also provides 
valuable advice on diversity & inclusion, an important strategy of 
the Company, as she participates in the establishment of a non-
profit organization that promotes women’s empowerment in the 
workplace, and is expected to play an active role in these areas. 
Accordingly, she was re-selected as a candidate for outside 
director. 
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Masayuki WAGA 
(Apr. 10, 1958) 

 

New 

appointment 

 

Outside Director 

Candidate 

 

Independent 

Outside Director 
 

<Summarized Resume, Position> 
Apr. 1981 Joined Mitsubishi Kasei Corporation 
Jun. 2009 Managing Director of MCC PTA Asia Pacific Private 

Company Limited  
Managing Director of Mitsubishi Chemical Singapore 
Pte Ltd  
Managing Director of Mitsubishi Chemical (Thailand) 
Co., Ltd.  

Apr. 2011 Associate Director and General Manager, Corporate 
Strategy Office of Mitsubishi Chemical Holdings 
Corporation 

Jun. 2012 Executive Officer, General Manager, Corporate 
Strategy Office of Mitsubishi Chemical Holdings 
Corporation 

Apr. 2013 Executive Officer, Chief Operation Officer, 
Performance Products Division of Mitsubishi 
Chemical Corporation 

Apr. 2015 Managing Executive Officer, Chief Operation Officer, 
Performance Products Division of Mitsubishi 
Chemical Corporation 

Apr. 2017 Managing Executive Officer, Chief Operating Officer, 
Information, Electronics & Display Business Domain 
of Mitsubishi Chemical Corporation 

Apr. 2018 Representative Director, Director of the Board, 
President and Chief Executive Officer of Mitsubishi 
Chemical Corporation 

Apr. 2022 Director of the Board of Mitsubishi Chemical 
Corporation 

 
<Significant positions concurrently held> 

- 
<Number of years in office as outside director (at the end of this 
General Shareholders Meeting)> 

- 

<Reasons for selection as a candidate for outside director and 

expected roles > 
Mr. Masayuki WAGA served in executive posts in various 
business domains both in Japan and abroad, as well as head 
office divisions at Mitsubishi Chemical Corporation, assuming the 
office of Representative Director, Director of the Board, President 
and Chief Executive Officer in 2018. He has experience in 
managing global organization, and driving transformation in 
human resources system and corporate culture. Based on his 
own experience and achievements as the top management of a 
large business, he is expected to provide precious advice on the 
business strategies, global management, and transformation 
strategies of the Company. Accordingly, he was selected as a 
candidate for new director. 

0 

Shares 
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Candidate 

No. 

Name  

(Date of Birth) 

Summarized Resume, Position, Responsibilities, 

Significant Positions Concurrently Held and Others 

Number of Shares 

of the Company 

Owned by 

Candidate 

(As of March 31, 2022) 

13 

Toshihiro TESHIMA 
(Oct. 24, 1960) 

 

Reappointment 
 

<Summarized Resume, Position> 
Sep. 1992 Joined The Yasuda Fire & Marine Insurance Co., 

Ltd. 
Apr. 2017 Executive Officer, General Manager, Corporate 

Legal Department of Sompo Japan Nipponkoa 
Insurance Inc. (“Sompo Japan Nipponkoa”) 
Executive Officer, General Manager, Corporate 
Legal Department of the Company 

Apr. 2018 Director, Managing Executive Officer of Sompo 
Japan Nipponkoa  

Apr. 2021 Senior Advisor of Sompo Japan Insurance Inc. 
Jun. 2021 Director of the Company (current position) 
 
<Number of years in office as director (at the end of this General 
Shareholders Meeting)> 

1 year  
<Record of attendance at meetings in Fiscal 2021> 

Meetings of the Board of Directors: 10 out of 10 (100%) 
Meetings of the Audit Committee: 9 out of 9 (100%) 

<Reasons for selection as a candidate for director> 
Mr. Toshihiro TESHIMA has many years of experience in the 
finance and legal sections of Sompo Japan Insurance Inc., where 
he was responsible for the human resources and claims service 
sections as a director. Mr. Teshima took office as Director of the 
Company in 2021, and has been serving as Member of the Audit 
Committee, engaging in wide-ranging audit activities to look at 
the entire Group. He has knowledge in various fields of the 
Sompo Group’s business, primarily finance, legal, and P&C 
insurance. With his abundant experience and achievements, he 
is expected to reinforce supervisory and decision-making 
functions of the Board of Directors. Accordingly, he was re-
selected as a candidate for director. 

9,159 

Shares 
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Candidate 

No. 

Name  

(Date of Birth) 

Summarized Resume, Position, Responsibilities, 

Significant Positions Concurrently Held and Others 

Number of Shares 

of the Company 

Owned by 

Candidate 

(As of March 31, 2022) 

14 

Satoshi KASAI 
(Dec. 22, 1962) 

 

New 

appointment 
 

<Summarized Resume, Position> 
Apr. 1985 Joined The Yasuda Fire & Marine Insurance Co., 

Ltd. 
Apr. 2015 Executive Officer, General Manager, Human 

Resources Department of the Company 
Executive Officer, General Manager, Human 
Resources Department of Sompo Japan Nipponkoa 
Insurance Inc. (“Sompo Japan Nipponkoa”) 

Apr. 2017 Group CHRO, Managing Executive Officer of the 
Company 
Managing Executive Officer of Sompo Japan 
Nipponkoa  

Apr. 2019 CEO of Nursing Care & Healthcare Business, 
Executive Officer of the Company 
Representative Director, Chief Executive Officer of 
Sompo Care Inc. 

Jun. 2019 CEO of Nursing Care & Healthcare Business, 
Executive Officer of the Company 

Apr. 2021 CEO of Nursing Care & Seniors Business, 
Executive Officer of the Company  

Mar. 2022 CEO of Nursing Care & Seniors Business, 
Executive Officer, General Manager, Innovation for 
Aging and Wellness Department of the Company  

Apr. 2022 Advisor of the Company (current position) 
 
<Number of years in office as director (at the end of this General 
Shareholders Meeting)> 

- 

<Reasons for selection as a candidate for director> 
Mr. Satoshi KASAI, with working experience in planning, human 
resources, and system sections at the Domestic P&C Insurance 
Business, took office as CHRO (Chief Human Resource Officer) 
of the Group in 2017, and later as CEO of Nursing Care & 
Healthcare Business in 2019. Mr. Kasai has knowledge of the 
SOMPO Group as a whole, not least in human resources 
strategies and Nursing Care & Seniors Business. With his 
abundant experience and achievements, he is expected to 
reinforce supervisory and decision-making functions of the Board 
of Directors. Accordingly, he was selected as a candidate for new 
director.  

6,800 

Shares 
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Notes: 

1. There are no special interests between each candidate and the Company.  

2. Mr. Scott Trevor DAVIS, Mr. Naoki YANAGIDA, Mr. Isao ENDO, Mr. Hideyo UCHIYAMA, 

Mr. Kazuhiro HIGASHI, Mr. Takashi NAWA, Ms. Misuzu SHIBATA, Ms. Meyumi 

YAMADA, Ms. Kumi ITO and Mr. Masayuki WAGA are candidates for outside directors. 

The Company has prescribed the “outside director independence criteria for the 

appointment of outside directors” (<Reference: Policies for Appointment of Officers> 1. 

(2) on the next page). None of the above candidates fall within any of the categories 

for examination listed in the above-referred standards and each candidate is 

considered to be independent. The Company has registered Mr. Scott Trevor DAVIS, 

Mr. Naoki YANAGIDA, Mr. Isao ENDO, Mr. Hideyo UCHIYAMA, Mr. Kazuhiro HIGASHI, 

Mr. Takashi NAWA, Ms. Misuzu SHIBATA, Ms. Meyumi YAMADA and Ms. Kumi ITO 

and as independent directors stipulated by the regulations of the Tokyo Stock 

Exchange, Inc. If the election of the directors is approved, they will continue to be 

independent directors. In addition, Mr. Masayuki WAGA meets the requirements for 

independent directors stipulated by the regulations of the Tokyo Stock Exchange, Inc. 

and the Company plans to register him as an independent director with the Tokyo Stock 

Exchange, Inc. in the event that their election is approved. 

3. The Company has entered into a contract (contract for limitation of liability), in 

accordance with Article 427, Paragraph 1 of the Companies Act, with Mr. Scott Trevor 

DAVIS, Mr. Naoki YANAGIDA, Mr. Isao ENDO, Mr. Hideyo UCHIYAMA, Mr. Kazuhiro 

HIGASHI, Mr. Takashi NAWA, Ms. Misuzu SHIBATA, Ms. Meyumi YAMADA and Ms. 

Kumi ITO, respectively, that limits his or her compensation liability for damages under 

Article 423, Paragraph 1 of the Companies Act to the Minimum Liability Amount 

stipulated in Article 425, Paragraph 1 of the Companies Act. If they are appointed 

(reappointed) as outside directors, the Company intends to continue said contract with 

each of them. If Mr. Masayuki WAGA is appointed (newly appointed) as an outside 

director, the Company intends to conclude the same contract with him. 

4. The Company has entered into a Directors and Officers liability insurance with an 

insurance company. The insurance covers directors, executive officers and executive 

officers (shikkouyakuin) of the Company and directors, audit & supervisory board 

members, executive officers, executive officers (shikkouyakuin) and employees and 

others in positions of management and supervision of the Company’s subsidiaries 

(excluding some overseas subsidiaries). If the election of each candidate as a director 

is approved and each candidate is appointed as a director, each candidate will become 

the insured under such policy. The insurance covers any loss which may arise from the 

insured directors, etc. being held liable for the performance of their duties or being 

subject to a claim in respect of such liability. However, damages caused by willful 

misconduct or gross negligence will not be covered and there are other exemptions. 

The relevant insurance will be renewed during the term of office of each candidate, 

and the Company will bear all insurance premiums. 
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<Reference: Policies for Appointment of Directors and Executive Officers> 
 
The appointment of Directors and Executive Officers is conducted in accordance 
with the following policies for appointment of Directors and Executive Officers. 
The candidates for Directors selected by the Nomination Committee are 
approved at the General Shareholders Meeting, and the candidates for 
Executive Officers are selected by the Nomination Committee and approved by 
the Board of Directors. 
 
1. Policies for Appointment of Directors 
 
The Company supervises and guides its subsidiaries, formulates management 

strategy for the Group that encompasses management strategies for 
subsidiaries that are engaged in the P&C insurance business and other various 
businesses, and is responsible for ensuring the execution and realization of 
these strategies.  
From this perspective, the Board of Directors selects Outside Directors to 
facilitate objective decision-making with respect to management issues from a 
diverse and independent viewpoint and perspective with consideration of 
diversity such as gender and nationalities, and the majority of the Board of 
Directors consists of Outside Directors.  
Additionally, the Directors are selected based on the selection criteria that 
incorporate the Comprehensive Guidelines for Supervision of Insurance 
Companies. Outside Directors are selected based on I. “Ability Requirements”, 
II. “Standards regarding Independence of Outside Directors”, and III. 
“Requirements for Terms of Office”.  
For the purpose of carrying out substantive discussions, the number of Directors 
shall be limited to 15 (fifteen) in accordance with the Articles of Incorporation. 
Note: In this policy, gender refers to all gender-related events, knowledge, and 
values, including the existence of the gender division of labor and LGBTQ. 
 
(1) Ability Requirements 
 
The Company selects Outside Directors from corporate executives, academic 
experts, and legal professionals who have a wide range of knowledge and 
experiences in various fields or individuals who have expert knowledge of 

finance and accounting. 
In addition, the appointment shall require him/her to be in a position where 
he/she is able to devote the time and effort necessary to fulfill the role and 
responsibilities of Director appropriately. 
 
(2) Standards regarding Independence of Outside Directors 
 
The Company will determine the independence from the Company of outside 
directors based on the matters set forth below: 
1) Personal Relationships: A kinship between the candidate and any officer or 

employee of the Group, status of mutual appointments of officers between 
the Company and the company which the candidate is originally from. 

2) Capital Relationships: The holding of shares in the Company by the 
candidate and the status of shareholding by the Group. 

3) Business Relationships: Business transactions or donations between the 
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Group and the candidate. 
4) Significant interests other than the above. 
 
In the event that a candidate for outside director falls within any of the categories 
listed below, the Nomination Committee, a committee primarily constituted of 
outside directors, will examine his/her independence. Following the final 
determination by the Board of Directors, the proposal for appointment will be 
submitted to the General Shareholders Meeting of the Company and the 
Company will submit notification of such outside director as an independent 
director as prescribed by each financial instruments exchange. 
 
1) Personal Relationships  

a. The candidate is or was Executive Director (Note 1), Executive Officer, 
Senior Vice President or an employee of the Company or its subsidiary at 
present or in the past 10 years (in 10 years prior to his/her appointment if the 
candidate was a Non-Executive Director or Audit & Supervisory Board 
Member).  

b. The candidate is a relative (Note 3) of a person who is or was Executive 
Director, Executive Officer, Senior Vice President or an important employee 
(Note 2) of the Company or its subsidiary at present or in the past 5 years. 

c. The candidate is Director, Audit & Supervisory Board Member, Accounting 
Advisor, Executive Officer or Senior Vice President of (i) a company that 
accepts Director(s) (full-time or independent) from the Company or its 
subsidiary, (ii) its parent company or (iii) its subsidiary. 

 
2) Capital Relationships  
a. The candidate is Director, Audit & Supervisory Board Member, Accounting 

Advisor, Executive Officer, Senior Vice President or an employee of a 
company in which the Company owns 10% or more of the voting rights. 

b. The candidate is a relative of a person who is Director, Audit & Supervisory 
Board Member, Accounting Advisor, Executive Officer or Senior Vice 
President of a company in which the Company owns 10% or more of the 
voting rights.  

c. The candidate owns or owned 10% or more of the voting rights of the 
Company at present or in the past five years (if the shareholder is a 
corporation, the candidate is or was Director, Audit & Supervisory Board 
Member, Accounting Advisor, Executive Officer, Board Member, Senior Vice 
President or an employee of the subject company, its parent company or a 
significant subsidiary (Note 4) of the subject company).  

d. The candidate is a relative of a person who owns or owned 10% or more of 
the voting rights of the Company at present or in the past five years (if the 
shareholder is a corporation, the candidate is a relative of the person who is 
or was Director, Audit & Supervisory Board Member, Accounting Advisor, 
Executive Officer, Board Member, Senior Vice President of the subject 
company). 

 
3) Business Relationships  
a. The candidate is a person who makes or made payments of 2% or more of 

the Company’s consolidated gross annual sales (based on the current fiscal 
year or the average of the past three fiscal years) to the Company or its 
subsidiary (if the payer is a corporation, the candidate is or was Executive 
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Director, Executive Officer, Senior Vice President or an employee of the 
subject company, its parent company or a significant subsidiary) or a relative 
of the person. 

b. The candidate is a person who receives or received payments of 2% or more 
of the candidate’s consolidated gross annual sales (based on the current 
fiscal year or the average of the past three fiscal years) from the Company 
or its subsidiary (if the recipient is a corporation, the candidate is or was 
Executive Director, Executive Officer, Senior Vice President or an employee 
of the subject company, its parent company or a significant subsidiary) or a 
relative of the person. 

c. The candidate is a Board Member (should be limited to a person who 
executes business) or other member or his/her relative, who executes 

business of a public interest incorporated foundation, a public interest 
incorporated association, or a non-profit corporation, etc. who receives 
donations or grants exceeding 10 million yen per year based on the average 
of the past three fiscal years from the Company or its subsidiary. 

d. The candidate is Director, Audit & Supervisory Board Member, Accounting 
Advisor, Executive Officer, Senior Vice President or an employee or his/her 
relative of (i) a financial institution, (ii) other large creditor, (iii) its parent 
company or (iv) a significant subsidiary, from which the Company obtains or 
has obtained financing (the financing is indispensable, which the Company 
depends on to the extent that such financing has little or no substitute) at 
present or in the past three years.  

e. The candidate is an employee, a partner or a staff member of a certified 
public accountant (or a tax accountant) or an audit corporation (or a tax 
accounting corporation), who serves as an accounting auditor of the 
Company or its subsidiary, or a person who was any of the above in the past 
three years, and who actually is or was engaged in auditing (excluding 
supplementary involvement) for the Company or its subsidiary (including 
those who are currently retired). 

f. The candidate is a relative of (i) a certified public accountant (or a tax 
accountant) or (ii) an employee or a partner of an audit corporation (or a tax 
accounting corporation), who serves as an accounting auditor of the 
Company or its subsidiary. 

g. The candidate is a relative of a staff member of a certified public accountant 
(or a tax accountant) or an audit corporation (or a tax accounting 
corporation), who serves as an accounting auditor of the Company or its 
subsidiary, and who actually is engaged in auditing (excluding 
supplementary involvement) for the Company or its subsidiary, or a person 
who was an employee, a partner or a staff member of a certified public 
accountant (or a tax accountant) or an audit corporation (or a tax accounting 
corporation), who served as an accounting auditor of the Company or its 
subsidiary, in the past three years, and who actually was engaged in 
auditing (excluding supplementary involvement) for the Company or its 
subsidiary during the subject period of time.  

h. The candidate is a consultant such as an attorney or a certified public 
accountant other than the above (e) who receives financial or other property 
benefits of 10 million yen or more per year (based on the average of the 
past three years) exclusive of officer’s compensation, and a person who is 
and was an employee, a partner, an associate or a staff member or his/her 
relative of a consulting firm or other specialized advisory firm such as a legal 
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office or an audit corporation other than the above 5), who received 
payments of 2% or more of the firm’s consolidated gross annual sales 
(based on the average of the past three fiscal years) from the Company or 
its subsidiary. 

 
4) Significant Interests  
A person who can be recognized to have significant interests other than the 
above 1) through 3). 
 
Notes:  
1. “Executive Director” means the Director as set forth in each item of Article 

363, Paragraph 1 of the Companies Act and other Directors who executed 

business of the subject company (the same applies to the following). 
2. “Important employee” means a person who falls under the “important 

employee” as set forth in Article 362, Paragraph 4, Item 3 of the Companies 
Act (the same applies to the following).  

3. “Relative” refers to a spouse, a relative within the second degree of kinship 
or a relative who lives together (the same applies to the following). 

4. “Significant subsidiary” refers to a subsidiary that is described as a significant 
subsidiary in (i) the items of e.g., “Status of Significant Parent Company and 
Subsidiaries” in the business reports associated with the subject company’s 
most recent fiscal year (Article 120, Paragraph 1, Item 7 of the Ordinance for 
Enforcement of the Companies Act), or other materials that are generally 
published by the subject company (the same applies to the following).  

5. The past tense as described in the above 2) (c) and (d), and 3) (a), (b) and 
(h) (e.g., a person who “was”) refers to within the past five years.  
 

(3) Requirements for Terms of Office If the total terms of office as Outside 
Director or Outside Audit & Supervisory Board Member of the Company exceeds 
eight years, the Company will carefully consider whether there are any positive 
reasons for reappointment, and if there are any reasons, the Company shall not 
preclude reappointment.  
 
2. Policies for the composition and criteria for appointment of Executive Officers 
and Senior Vice Presidents 
 
(1) Policies for the composition of Executive Officers and Senior Vice Presidents 
The Company implements systematic development of managerial talent based 
on the succession plan. As for the composition of Executive Officers and Senior 
Vice Presidents as a whole, the Company places emphasis on diversity including 
gender, age, experience, and nationalities as well as the balance in the 
management team. 
 
(2) Criteria for appointment of Executive Officers and Senior Vice Presidents  
The Company selects Executive Officers and Senior Vice Presidents in 
accordance with the following criteria:  
 Able to realize transformation based on SOMPO’s management philosophy 

and Purpose 
 Able to develop the next generation of leaders who will drive transformation 
 Able to foster a culture in which employees have confidence and pride, and 

boldly take on challenges with high aspirations  
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 Is driven by one’s own mission and able to take actions  
 Has a high level of expertise and insight regarding the mission and roles to 

be assumed  
 Has experience and a track record related to the mission and roles to be 

assumed  
 Understands the value of diversity and is able to leverage it for value 

creation  
 Has the ability to make fair and impartial judgments and to achieve goals 
 Has a fair and honest personality  

 

-- End  
  

36 



 

Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy 
between this translated document and the Japanese original, the original shall prevail. 

 

 

Attachments 
Attachment (1) 

Fiscal 2021 Business Report 
For the Period from April 1, 2021 through March 31, 2022 

 

I. Matters Concerning the Current Status of the Insurance Holding 

Company 

(1) Progress and Results of Business of the Corporate Group 

Main Substance of Business of the Corporate Group 

At the end of the fiscal year ended March 31, 2022, the Group consisted of Sompo 

Holdings, Inc. (the “Company” or “Sompo Holdings, Inc.” or “we”), 72 companies that 

are consolidated subsidiaries, and 14 companies that are affiliates accounted for 

under the equity-method and others. The Group’s main businesses are the domestic 

property and casualty (“P&C”) insurance business, domestic life insurance business, 

overseas insurance business and nursing care & seniors business. 

 

Financial and Economic Environment, and Progress and Results of the 

Corporate Group for the Fiscal Year under Review 

During the period under review, although the global economy was weak in the first 

half of the year due to the impact of the global novel coronavirus pandemic, it has 

since generally picked up, with recovery continuing in the U.S. and Europe. 

While the Japanese economy is also showing signs of a recovery in production, 

corporate earnings, and other areas, caution is still required with regard to downside 

risks, mainly due to geopolitics, such as rising raw material prices, fluctuations in 

financial and capital markets, and supply-side constraints. 

 

(Progress and Results of Business of the Corporate Group) 

The Group Management Philosophy states, “We will at all times carefully consider 

the interests of our customers when making decisions that shape our business. We 

will strive to contribute to the security, health, and wellbeing of our customers and 

society as a whole by providing insurance and related services of the highest quality 

possible.” Based on this management philosophy, we will contribute to a sustainable 

society by addressing various social issues from a medium- to long-term perspective 

centered on security, health, and wellbeing, and by providing concrete value through 

our business, we will realize a society in which every person can live a healthy, 

prosperous and happy life in one’s own way. We have decided to place this at the core 

of our management as “SOMPO’s Purpose.” The three-year Mid-term Management 

Plan that began this fiscal year aims to realize this “SOMPO’s Purpose” by focusing 

on the three basic strategies of “scale and diversification,” “creation of new customer 

value,” and “new work style,” and by steadily implementing each of these strategies, 
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the Company intends to materialize “A Theme Park for Security, Health and 

Wellbeing.” 

As a holding company of the entire Group, the Company is proceeding with the 

reformation of the business portfolio of the Group, with the aim of achieving business 

plans and maximizing the corporate value. Up to this day, we have strived to address 

important group issues such as establishing and reinforcing the superiority of each 

business, drafting the Group’s management strategy, allocating management 

resources across the Group, strengthening the governance system, and carrying out 

digital strategy and M&A. In order to achieve sustainable growth, we are also 

working to transform our corporate culture to create the power of innovation by 

connecting the purpose of each Group employee with “SOMPO’s Purpose” and 

promoting diversity & inclusion. 

During the period under review, the Group implemented initiatives to enhance the 

Group’s profitability, focusing on the Domestic P&C Insurance Business, the 

Overseas Insurance Business, and the Domestic Life Insurance Business. We are 

also working toward the materialization of a “Real Data Platform” (“RDP”) that will 

create new solutions that contribute to security, health, and wellbeing through the 

integration and analysis of a wide variety of real data held by the Group through its 

various businesses. In addition, to enable each Group employee to pursue “MY 

Purpose” and realize a high level of productivity toward the realization of “SOMPO’s 

Purpose” while experiencing satisfaction and happiness through their work, the 

Company has been promoting initiatives such as holding “town hall meetings” where 

management and employees can talk directly with each other about “MY Purpose” 

and reviewing the personnel system. 

 

(Performance over the Period under Review) 

The Company’s consolidated financial results were as follows. 

Ordinary income increased by 321.1 billion yen to 4,167.4 billion yen. Meanwhile 

ordinary expenses increased by 220.7 billion yen to 3,851.9 billion yen.  

As a result, ordinary profit for the period under review increased by 100.4 billion yen 

to 315.5 billion yen. Net income attributable to shareholders of the parent amounted 

to 224.8 billion yen, representing an increase of 82.3 billion yen when compared to 

the previous period. 

 

  

38 



 

Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy 
between this translated document and the Japanese original, the original shall prevail. 

(Progress and Results of Each Business Segment) 

The progress and results of each business segment were as follows. 

 

Domestic P&C Insurance Business 

 

Sompo Japan 

Sompo Japan Insurance Inc. (“Sompo Japan”) is committed to providing products 

and services of the highest quality that contribute to the security, health, and 

wellbeing of our customers and continue to contribute to society. 

In Sompo Japan’s Mid-term Management Plan (FY2021-FY2023) announced in 

May 2021, we set forth our vision of “delivering a certain tomorrow full of happiness 

and vitality to all people, communities, and society,” and positioned “accelerating 

growth strategy,” “enhancing resilience,” and “strengthening business foundation” as 

our three basic strategies. 

As specific initiatives for “accelerating growth strategy,” we launched products that 

meet the changing times, such as the “Nyuin Passport,” a medical insurance policy 

that covers actual expenses enabling easy procedures for claims and hospitalization 

support via smartphone, and “UGOKU (transportation insurance),” which covers 

transportation risks of people who have given up their own cars and bicycle users. 

Furthermore, in building a new business model, we aim to expand medium- to long-

term revenue sources in the mobility, disaster prevention and mitigation, and 

autonomous driving fields, which have a high affinity with our P&C insurance 

business, and are advancing with specific initiatives. In the field of autonomous 

driving, in February 2022, we developed Japan’s first “insurance exclusively for 

providers of autonomous driving systems” in collaboration with Tier IV, Inc., AISAN 

TECHNOLOGY CO., LTD., and the University of Tokyo. 

To “enhance resilience,” we have been working on earnings structure reforms, 

including work process reforms using digital technology and enhancement of 

underwriting functions using AI in collaboration with Palantir Technologies Japan K.K. 

Sompo Japan will continue to take on the challenge of sustainable growth in existing 

businesses and creating new business models. 

 

SAISON AUTOMOBILE AND FIRE INSURANCE 

SAISON AUTOMOBILE AND FIRE INSURANCE COMPANY, LIMITED* will further 

expand and grow its direct marketing business model in response to the diverse 

needs of customers. 
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Overseas Insurance Business 

 

With a focus on keeping our customers and trading partners at the center of 

everything we do, Sompo International Holdings continues to build on our reputation 

as a leading global provider of commercial and consumer property and casualty 

(re)insurance. 

Offering more than 30 lines of business and access to over 100 countries through 

our new Multinational platform via Sompo and other affiliated companies, Sompo 

International operates in 29 countries and represents the overseas insurance 

business of Sompo Holdings.  

In addition to producing approximately 25% of the Sompo Group’s profit, Sompo 

International is the largest driver of Sompo’s growth, achieved both organically and 

through our disciplined approach to M&A. 

In 2021, our Commercial P&C business grew by 31.2%, driven by pricing 

improvements across the portfolio. strengthening of our AgriSompo North America 

platform with the acquisition of CGB Diversified Services, Inc. and the continued 

diversification and expansion of our business across geographies, products and 

segments. Our reinsurance business continued to execute through the cycle driven 

by strong underwriting and portfolio management to deliver exceptional results in 

combined ratio improved by 4.1ppt vs. last year in one of the most challenging years 

of the past decade. 

Our Consumer business continues to offer a broad range of personal lines products 

and enterprise solutions to small-to-medium sized clients in key markets such as 

Brazil, Turkey and throughout Southeast Asia.  

Our team of over 10,000 employees around the world are committed to providing a 

consistent customer experience, following a consistent market approach and 

enhancing our operations to make it easier for our customers and trading partners 

to do business with us.    

Under the leadership of our new CEO James Shea, Sompo International is focused 

on expansion, sustainable, profitable growth and providing excellent customer 

service to enhance our scale and diversification. Further, our new regional structure 

will enhance our ability to leverage Sompo’s integrated global platform to offer a 

diverse mix of products and industry solutions to Sompo customers outside of Japan.  

Sompo International is committed to helping to build a sustainable future for our 

company and the markets we serve through our Environmental, Social and 

Governance strategy. We also recognize that our people are our greatest asset and 

will continue to build an organizational culture where everyone belongs by executing 

our long-term Inclusive Diversity strategy. 
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Domestic Life Insurance Business 

 

Sompo Himawari Life 

Sompo Himawari Life Insurance Inc. aims to establish itself as a “health support 

enterprise,” that supports the health of customers, by providing new value 

Insurhealth® that integrates the functions of insurance, which provide coverage for 

emergencies, with day-to-day healthcare support functions. 

In October 2021, we launched “Health Support Cancer Insurance: Yuuki no 

Omamori,” which realizes a “new form of cancer insurance” providing total support 

from prevention and early detection to post-treatment care, including the introduction 

of a mechanism to lower insurance premiums through smoking cessation after 

subscription, provision of lifestyle improvement applications, cancer risk testing 

services, and services for cancer patients, in addition to coverage at the time of 

cancer incidence. 

We newly started offering “N-NOSE®,” a primary cancer screening test by HIROTSU 

BIO SCIENCE INC., in addition to SalivaChecker®, a cancer risk testing service by 

SalivaTech Co., Ltd., as a cancer risk testing service that leads to early detection 

and early treatment of cancer. We have further strengthened our support to not only 

insure our customers against emergencies, but also to reduce them as much as 

possible. 

In addition, in response to the spread of COVID-19, we expanded the “online 

interview and paperless application procedures,” which had been conducted for 

some insurance products, to all insurance products in November 2021, so that more 

customers can subscribe to our products with a peace of mind. 

We will continue to expand and instill Insurhealth®, further strengthen our ties with 

each and every customer, and aim to continue to be a company that can provide 

“security, health, and wellbeing” to our customers. 
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Nursing Care & Seniors Business 

 

Sompo Care 

Based on the brand slogan of “Changing the future of nursing care,” Sompo Care 

Inc. (“Sompo Care”) aims to contribute to society and achieve sustainable growth by 

resolving issues faced by a super-aging society, such as a serious shortage of 

support staff, in order to realize a society where people can receive the care they 

want in the place they want to live in, and enjoy their own late life. 

In FY2021, we worked to expand and strengthen the foundation of our full line-up of 

services, including the construction of a new building, Lavire Residence Yokohama 

Hongodai (opening in April 2022), the first new building since the establishment of 

Sompo Care, the establishment of new home nursing care offices, and M&A with 

nursing care providers. We also decided to implement compensation improvements 

for employees working at nursing care facilities with the aim of practicing nursing 

care pride and improving the social status of nursing care professionals starting in 

April 2022. 

Sompo Care is working to realize a new nursing care model, “future nursing care,” 

with high-quality nursing care and productivity, by introducing and utilizing new 

technologies verified by the Future Care Lab in Japan* and a support application 

that analyzes real data such as residents’ body temperature and sleeping hours to 

check daily physical changes at multiple facilities, in an effort to improve the quality 

of life of residents as well as reducing the burden on nursing staff and making them 

easier to work. 

We will continue to work on improving quality and productivity to further enhance our 

strengths as a nursing care operator, and aim to build and commercialize a nursing 

care RDP that utilizes real data obtained through “future nursing care.” We will also 

work on improving the sustainability of the entire nursing care industry by building 

an ecosystem to provide our extensive know-how and services that we have 

cultivated as solutions to other nursing care operators. 

 

*Future Care Lab in Japan is a research institute that creates new ways of nursing 

caring through the symbiosis of “humans” and “technology,” and demonstrates the 

latest technologies from Japan and overseas. 
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Others 

 

(Digital Business) 

With the aim to overcome challenges in order to realize “SOMPO’s Purpose” by 

means such as digital transformation (DX) and RDP development, and to provide 

new value to customers and society as a whole, we are focusing on our digital 

business. In FY2021, SOMPO Light Vortex, Inc. was newly established to create, 

develop, and manage new businesses with a digital starting point, and to establish 

a structure to support the development of digital technologies and to invest in 

promising start-up companies for the Group. In addition, the Company has partnered 

with Palantir Technologies Inc., a U.S. technology company, for the utilization of real 

data and the development of RDP, and we also aim to grow the Group’s business 

by utilizing the company’s Foundry software and other technologies. 

 

(Other Businesses) 

Sompo Warranty Inc. specializes in providing extended warranty services for 

products such as home appliances and housing equipment, Sompo Asset 

Management Co., Ltd. is engaged in the business of providing services related to 

asset formation for customers, Sompo Japan DC Securities Inc. handles defined 

contribution pension plans, Sompo Risk Management Inc. offers services including 

risk management, business continuity management and planning, and cyber 

security, and Sompo Health Support Inc. provides health guidance support to health 

insurance associations nationwide and supports mental health measures that are 

an issue for companies. These companies aim to improve their profit models based 

on business collaboration with other Group companies including those in the 

domestic P&C insurance business. 
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Priority Issues to be Addressed 

 

◆Operating Environment and Management Strategy 

The business environment surrounding the Group is undergoing major changes and 

transformations, and the social issues we must deal with are becoming more serious, 

including frequent and severe natural disasters caused by climate change triggered 

by factors such as global warming and the rapidly declining birthrate and aging 

society in Japan, as well as prolonged low interest rate environment and the 

transformation of existing business models due to the rapid evolution of technology. 

In addition, geopolitical risks such as the situation in Ukraine and the impact of 

COVID-19 must continue to be closely monitored. These are all issues common to 

society, linked to the Sustainable Development Goals (SDGs) advocated by the 

United Nations. 

In order to respond to these rapid changes with agility and flexibility, the Group has 

established a three-year Mid-term Management Plan starting from FY2021, under 

which we will maintain a strong management foundation by implementing “SDGs in 

business management,” which is committed to creating economic and social value 

by solving social issues through our core business, and ERM (strategic risk 

management), which appropriately controls the balance of capital, risk, and return. 

We will also continue to provide value to society through the realization of a “Theme 

Park for Security, Health and Wellbeing,” and thereby realize a society in which every 

person can live a healthy, prosperous and happy life in one’s own way as “SOMPO’s 

Purpose,” and position it at the core of our management strategy. 

Under the vision of “A Theme Park for Security, Health and Wellbeing,” which the 

Group aims to achieve, the Group will give concrete form to the abstract concepts 

of security, health, and wellbeing. The vision entails accompanying people, who are 

the focus of society, and addressing social issues through our business by making 

appropriate use of digital and other leading-edge technologies, while contributing to 

society as an entity providing cohesive support to the lives and lifestyles of 

customers. It is the Group’s vision, the future we aspire to achieve.  

The Group will protect people from future risks facing the society by providing 

preparedness against all types of risks, preventing accidents and disasters, and 

contributing to a resilient society. In addition, by providing solutions for healthy 

longevity and contributing to a sustainable aging society, we will create a future 

society for healthy and happy lives. Through these efforts, we will also contribute to 

the creation of a green society where the economy, society, and the environment are 

in harmony. Furthermore, we aim to foster the power to change the future society by 

realizing diverse personnel and building a platform for partnerships.  
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◆Sustainable Growth through Realization of SOMPO’s Purpose 

For the Group, realizing “A Theme Park for Security, Health and Wellbeing” will lead 

to solutions to social issues and contributions to a sustainable society through the 

realization of “SOMPO’s Purpose.” 

The Group will not only provide solutions utilizing real data generated from its 

insurance and nursing care businesses, but will also monetize our efforts to realize 

the Purpose and increase corporate value by focusing on the RDP concept, in which 

we act as a hub to provide solutions by combining data, know-how, and technology 

brought by our partners and other companies. 

We believe that the starting point of such a sustainable growth story is each and 

every Group employee who takes on challenges motivated by his or her own “MY 

Purpose” (intrinsic motivation), and we will work to foster a culture that is driven by 

My Purpose. 

In August 2021, we also formed a “Value Communication Team” (“VCT”) with the 

objective of improving corporate value through effective communication with the 

financial market and other multi-stakeholders regarding efforts to realize the 

Purpose and other issues. The VCT consists of the Group CVCO, the Group CSuO, 

and the Group CPRO, and is developing a value communication strategy that 

integrates business strategy, Purpose penetration, sustainability strategy, brand and 

PR, etc., to realize the Purpose, working to improve corporate value by discussing 

specific measures with the Group CFO, CEO of each business, and others. 

*The Group CVCO is the chief executive of the Group’s value communication and 

refers to the Group Chief Value Communication Officer. 

*The Group CSuO is the chief executive of the Group’s sustainability and refers to 

the Group Chief Sustainability Officer. 

*The Group CPRO is the chief executive of the Group’s public relations and refers 

to the Group Chief Public Relations Officer. 

 

◆Progress of the Mid-term Management Plan (FY2021-FY2023) and Management 

Targets  

The Group sets adjusted consolidated profit, adjusted consolidated ROE, risk 

diversification ratio, and global business ratio as its numerical management targets 

in order to indicate the Group’s actual profitability and capital efficiency. In FY2021, 

the first year of the Mid-term Management Plan, adjusted consolidated profit was 

261.3 billion yen, adjusted consolidated ROE was 9.4%, risk diversification ratio was 

41.1%, and global business ratio was 23.7%. 

In order to achieve our numerical management targets, we will make further 

progress in our efforts to increase earnings, which are progressing steadily in each 

business, to improve capital efficiency, and we will work toward sustainable growth 

through disciplined investment in growth. We will strengthen our earnings base, 
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taking into account the possible negative impacts of the external environment over 

the long term, such as the contraction of existing markets. 

 

◆Group Governance System 

As a Company with a nomination committee, etc., we have developed a supervisory 

system centered around outside directors. Each of the three statutory committees, 

namely, the Nomination Committee, Audit Committee, and Compensation 

Committee, are chaired by an outside director, and hold fair and active discussions 

to strengthen the Group’s governance. The Nomination Committee deliberates on 

the formulation of policies for the appointment of directors and executive officers, 

succession plans, and others in light of the dramatically changing business 

environment, as well as the appointment of directors and executive officers including 

those of Group companies. The Audit Committee provides necessary opinions and 

recommendations to management based on information gathered through audits 

conducted in cooperation with the internal audit sections. The Compensation 

Committee designs a compensation system that is an effective incentive while still 

effecting governance, determines the compensation of the Group CEO and each 

individual director and executive officer, and examines the ideal compensation 

system to be pursued. In addition, to ensure that the supervisory function over the 

executive department is fully exercised, the Company enhances the soundness and 

transparency of governance by actively and proactively sharing the status of 

business execution such as by ensuring opportunities for sharing information with 

the members of the Board of Directors. 

The Company utilizes the business owner system and the Group Chief Officer 

system, under the general oversight of the Group CEO and Group COO, for its 

business operation system to enable agile and flexible decision-making and 

business execution as well as ensuring the clarity of authority and responsibility. 

From April 2022, the Company newly established the Group CERO (Chief External 

Relations Officer) as the chief executive of the Group’s public relations, information, 

and external networking areas. The executive officers and executive officers 

(shikkouyakuin) appointed by the Board of Directors will pursue their own missions, 

while the Group as a whole will aim to build a highly effective operation system that 

supports the Group’s sustainable growth by making maximum use of the functions 

of the Global Executive Committee, which is an advisory organ to the Group CEO 

and the highest executive committee, and the Managerial Administrative Committee, 

which is an advisory organ to the Group COO and mainly discusses important 

matters related to the implementation of business strategies and operational 

management of the Group. 
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社内取締役 社外取締役 

Directors Outside Directors 

Kengo SAKURADA 

（Concurrently serves as 

Executive Officer） 
Scott Trevor DAVIS 

 

Kazuhiro HIGASHI 

 

Masayuki WAGA 

 

Mikio OKUMURA 

（Concurrently serves as 

Executive Officer） 

 

Takashi NAWA Meyumi YAMADA 

 

Toshihiro TESHIMA Naoki YANAGIDA Isao ENDO 

Kumi ITO 

Hideyo UCHIYAMA 

 

Misuzu SHIBATA 
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集 

ご 

通 

知 

ご 

参 

考 

Satoshi KASAI 

Nomination 

Committee 
Compensation 

 Committee 

Audit  

Committee 
Composed solely of 

outside directors 

Composed solely of 

outside directors 
Composed solely of 

outside directors 

Directors (to be appointed at Shareholders Meeting) 

＜Reference：Directors and Executive Officers＞  

Sompo Holdings’ Directors and Executive Officers will be as follows subject to the approval of Proposal 3 “Appointment of Fourteen Directors”. 
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 Digital Business        

 

CEO of Nursing Care & Seniors Business, 
Senior Vice President and Executive Officer 

 

Ken ENDO 

（Chief Executive Officer of Sompo Care Inc.） 

CEO of Digital Business, Senior Executive 
Vice President and Executive Officer 

 

Koichi NARASAKI 

（CEO of Palantir Technologies Japan K.K.） 

（CEO of SOMPO Light Vortex. Inc.） 

Group CPRO 

Senior Vice President and Executive Officer 

Hirofumi SHINJIN 

   Public Relations  

Group CIO 

Senior Vice President and Executive Officer 

Taisei KAWAZOE 

                IT  

-Executive Vice President (General Manager, Global Business Department) 
Yuji KAWAUCHI 
-Deputy CEO of Nursing Care & Seniors Business, Senior Vice President 
Yasuki KUME 
-Senior Vice President (Group Deputy CFO, General Manager, Office of  
Group CFO) Tsutomu YAMAGUCHI 

-Executive Vice President, (in charge of Global Consumer P&C Insurance 
(Retail) Business) Katsuyuki TAJIRI 
- Senior Vice President Takamitsu WASHIMI 
 

* Following appointments and changes are planned, effective from July 1. 
Executive Vice President (General Manager, Global Business Department) Kenneth REILLY 
Executive Vice President (Deputy General Manager, Global Business Department) Yuji KAWAUCHI 

Domestic P&C Insurance Business                      

 

 

 Overseas Insurance Business                        

 

 

 Domestic Life Insurance Business  

CEO of Domestic P&C Insurance Business, 
Senior Vice President and Executive Officer 

 

Giichi SHIRAKAWA 

（President and Chief Executive Officer of 

Sompo Japan Insurance Inc.） 

CEO of Overseas Insurance and 
Reinsurance Business, Senior Vice 

President and Executive Officer 
 

James SHEA 

（Executive Chairman of the Board of Directors 

and Chief Executive Officer of  

Sompo International Holdings Ltd.） 

Chairman of Overseas M&A 

Group CVCO 

Senior Executive Vice President 

Nigel FRUDD 

 Overseas M&A・Value Communications  

Group CFO, Group CSO 

Senior Executive Vice President and Executive 

Officer 

Masahiro HAMADA 

   Finance・Strategy  

Group CHRO 

Senior Executive Vice President and Executive 

Officer 

Shinichi HARA 

   Human Resources  

Group CERO 

Executive Vice President and Executive Officer 

Koji ISHIKAWA 

 External Relations  

Group CEO 

Director, Chairman and Representative 
Executive Officer 

 

 Kengo SAKURADA 

（Concurrently serves as Director） 

Group COO 
Director, President and Representative 

Executive Officer 
 

 Mikio OKUMURA 

（Concurrently serves as Director） 

Executive Officers and Group Chief Officers Representative Executive Officers 

CEOs of Business 

 

 Nursing Care & Seniors Business  

CEO of Domestic Life Insurance Business, 
Senior Vice President and Executive Officer 

 

Yasuhiro OBA 

（President and Chief Executive Officer of  

Sompo Himawari Life Insurance Inc.） 

Group CDO 

Senior Vice President 

Albert CHU 

  Digital  

Group CRO 

Senior Vice President and Executive Officer 

Yoshihiro UOTANI 

 Risk Management・Internal Control  

Group CSuO 

Senior Vice President and Executive Officer 

Ryoko SHIMOKAWA 

     Sustainability  

Executive Officers (to be appointed at Shareholders Meeting) 
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The Group will work to improve its corporate value by evolving the role it should play, 

and aim to solve various issues and realize a sustainable society, while facing 

diverse stakeholders in sincerity. 

We very much look forward to the further support of all of our shareholders in the 

future. 

 

Notes: 

1. The calculation methods for adjusted profit for each business segment, 

adjusted consolidated profit, adjusted consolidated ROE, risk diversification 

ratio and global business ratio (regional diversification ratio) from FY2022 

(inclusive) are as follows.  
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 Calculation method 

A
d
ju

s
te

d
 p

ro
fit b

y
 b

u
s
in

e
s
s
 s

e
g

m
e
n

t *1 

Domestic P&C 
Insurance 
Business*2 

Net income for the period 

＋Provisions for catastrophic loss reserve, etc. (after 

tax) 

＋Provisions for reserve for price fluctuation (after 

tax) 

－Gains/losses on sales of securities and impairment 

losses on securities (after tax) 

Overseas 
Insurance 
Business 

Operating income*5 

Net income for the period for affiliates accounted for 
under the equity-method in principle 

Domestic Life 
Insurance 
Business 

Net income for the period 

＋Provisions of contingency reserve, etc. (after tax) 

＋Provisions for reserve for price fluctuation (after 

tax) 

＋Adjustment of underwriting reserve (after tax) 

＋Deferral of acquisition cost (after tax) 

－Depreciation of acquisition cost (after tax) 

－Gains/losses on sales of securities and impairment  

losses on securities (after tax) 

Nursing Care 
& Seniors 
Business 

Net income for the period 

Digital 
Business*3 

Net income for the period 

－Gains/losses on sales and impairment losses 

related to investment (after tax) 

Others*4 Net income for the period  

Adjusted consolidated 
profit 

Total of above adjusted profits 

Adjusted consolidated 
net assets 

Consolidated net assets (excluding domestic life 
insurance subsidiary’s net assets) 

＋Catastrophic loss reserve in domestic P&C 

insurance, etc. (after tax) 

＋Reserve for price fluctuation in domestic P&C 

insurance (after tax) 

＋Domestic life insurance adjusted net assets*6 

Adjusted consolidated 
ROE 

Adjusted consolidated profit  Adjusted consolidated 
net assets  
(All values in the denominator are the average of the 
fiscal-year opening and closing balances.) 

Risk diversification 
ratio 

Risk diversification effect  Total amount of Group 
risk 
(Before consideration of diversification effect) 

Global business ratio  
(Regional 
diversification ratio) 

Adjusted profit of Overseas Insurance Business  
Adjusted consolidated profit 
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*1 Adjusted profit by business segment excludes one-time gains and losses or 

special factors such as dividend from subsidiaries. 

*2 Total of Sompo Japan Insurance Inc., SAISON AUTOMOBILE AND FIRE 

INSURANCE COMPANY, LIMITED, Sompo Japan Partners Inc., Mysurance 

Inc., Sompo Japan DC Securities Inc., Sompo Risk Management Inc., Tier IV, 

Inc., DeNA SOMPO Mobility Co., Ltd., akippa Inc., DeNA SOMPO Carlife Co., 

Ltd., Prime Assistance Inc. and Sompo Warranty Inc. 

*3 Total of SOMPO Light Vortex, Inc., Palantir Technologies Japan K.K., Sompo 

AUX Inc. and ABEJA, Inc. 

*4 Total of Sompo Health Support Inc., Wellness Communications Corporation, 

Sompo Asset Management Co., Ltd. and FRESHHOUSE Co., Ltd.   

*5 Defined at the operating income, which excludes one-time factors (= Net 

income – Net foreign exchange gains and losses –Net realized and unrealized 

gains and losses – Net impairment losses recognized in earnings, etc.) 

*6 Adjusted net assets of domestic life insurance business = Net assets of 

domestic life insurance business (J-GAAP)＋Contingency reserve (after tax) 

＋Reserve for price fluctuation (after tax)＋Adjustment of underwriting reserve 

(after tax)＋Non-depreciated acquisition cost (after tax) 

 

 

2. The monetary amounts, number of shares owned and the like in this Business 

Report (including the tables set forth below) have been rounded off to the nearest 

unit displayed. Ratios such as percentages of ownership of shares have been 

rounded to the nearest unit displayed. 
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(2) State of Progress in Assets and Income (Loss) of the Corporate 

Group and the Insurance Holding Company 

 

A. Trends in Assets and Income (Loss) of the Corporate Group 

Category Fiscal 2018 Fiscal 2019 Fiscal 2020 
Fiscal 2021 

(Current 
Period) 

 (Millions of 
yen) 

(Millions of 
yen) 

(Millions of 
yen) 

(Millions of 
yen) 

Ordinary income 3,643,040 3,760,366 3,846,323 4,167,496 

Ordinary profit  198,959 192,451 215,097 315,512 

Net income attributable to 
shareholders of the parent 

146,626 122,515 142,482 224,842 

Comprehensive income (54,460) (77,806) 512,417 143,823 

Net assets 1,779,911 1,612,584 2,031,168 2,040,789 

Gross assets 12,018,254 11,977,836 13,118,656 13,787,835 

 

B. Trends in Assets and Income (Loss) of the Insurance Holding Company 

Category Fiscal 2018 Fiscal 2019 Fiscal 2020 
Fiscal 2021 

(Current 
Period) 

 (Millions of 
yen) 

(Millions of 
yen) 

(Millions of 
yen) 

(Millions of 
yen) 

Operating income 126,491 113,545 224,945 170,164 

 Dividends received 113,800 104,308 214,376 157,556 

  Subsidiaries, etc., engaged 
in the insurance business 

113,560 101,200 213,660 153,600 

  Other subsidiaries, etc. 240 3,108 716 3,956 

Net income (loss) for the period  111,321 95,449 203,154 183,589 

Net income (loss) per share for the 
period  

297.81 yen 260.31 yen 566.62 yen 526.04 yen 

 (Millions of 
yen) 

(Millions of 
yen) 

(Millions of 
yen) 

(Millions of 
yen) 

Gross assets 1,027,464 1,043,723 1,384,770 1,318,207 

 Stocks, etc., of subsidiaries, 
etc., engaged in the insurance 
business 

791,389 791,389 786,315 786,315 

 Stocks, etc., in other 
subsidiaries, etc. 

103,065 124,328 133,265 155,930 

 

  

52 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

(3) Status of Major Offices of the Corporate Groups 

As stated in Attachment (9) hereto. 

 

(4) Status of Employees in the Corporate Group 

 

Business 
Segment 

End of Previous 
Period 

End of Current 
Period 

Increase (Decrease) 
in Current Period 

 No. of employees No. of employees No. of employees 

Domestic P&C 
insurance 
business 

25,245 24,347 (898) 

Overseas 
insurance 
business 

7,502 7,492 (10) 

Domestic life 
insurance 
business 

2,656 2,706 50 

Nursing care & 
seniors 
business 

11,727 11,719 (8) 

Others 
(Insurance 
holding 
company, etc.) 

985 1,512 527 

Total 48,115 47,776 (339) 

Notes: 

1. The number of employees includes those who are concurrently serving 

at the Group companies. Persons seconded from the Group to another 

company have been excluded, and persons seconded from another 

company to the Group have been included.  

2. The increase in the number of employees in “Others (Insurance holding 

company, etc.)” is mainly due to the fact that Sompo Health Support 

Inc., which had been classified in the “Nursing care & healthcare 

business,” is now classified in “Others” due to a change in the name of 

the reporting segment. 

3. All the number of employees of the Company is included under “Others 

(Insurance holding company, etc.)” 

  

(5) Status of Major Lenders to the Corporate Group 

None. 

 

(6) Status of Funding to the Corporate Group 

None. 
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(7) Status of Capital Investment 

A. Gross Capital Investment  

Business Segment Amount 

Domestic P&C insurance 

business 

(Millions of yen) 

16,487  

Overseas insurance business 4,788  

Domestic life insurance business 1,206  

Nursing care & seniors business 4,439  

Others 

(Insurance holding company, etc.) 
251  

Total 27,173  

Note: The amount of the Company’s capital investment is included in that of 

“Others (Insurance holding company, etc.)” 

 

B. New Installation, etc. of Significant Equipment  

None. 

 

(8) Status of Significant Parent Company and Subsidiaries, etc. 

A. Status of Parent Company 

None. 
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B. Status of Subsidiaries, etc. 

(As of March 31, 2022) 

 

 

Company Name Location 
Major 

Lines of 
Business 

Date of 
Establish

ment 
Common Stock 

Percentage 
of Voting 
Rights of 

Subsidiaries, 
etc. Held By 

the 
Company 

Others 

(Consolidated 
subsidiaries)  

      

Sompo Japan 
Insurance Inc. 

Shinjuku-ku 
Tokyo 

Domestic 
P&C 

insurance 

Feb. 12, 
1944 

70,000 million yen 100.0% － 

SAISON 
AUTOMOBILE 
AND FIRE 
INSURANCE 
COMPANY, 
LIMITED 

Toshima-ku 
Tokyo 

Domestic 
P&C 

insurance 

Sep. 22, 
1982 

32,260 million yen 
99.9% 

(99.9%) 
－ 

Sompo Japan 
Partners Inc. 

Shinjuku-ku 
Tokyo 

Domestic 
P&C 

insurance 

Feb. 28, 
1989 

100 million yen 
100.0% 

(100.0%) 
－ 

Mysurance Inc. 
Shinjuku-ku 

Tokyo 

Domestic 
P&C 

insurance 

Jul. 17, 
2018 

2,075 million yen 
100.0% 

(100.0%) 
－ 

Sompo 
International 
Holdings Ltd. 

Pembroke 
(British 

Overseas 
Territory of 
Bermuda) 

Overseas 
insurance 

Mar. 24, 

2017 

USD 0 thousand 

(0 million yen) 

100.0% 
(100.0%) 

－ 

Endurance 
Specialty 
Insurance Ltd. 

Pembroke 
(British 

Overseas 
Territory of 
Bermuda) 

Overseas 
insurance 

Nov. 30, 

2001 

USD 12,000 
thousand 

(1,468 million yen) 

100.0% 
(100.0%) 

－ 

Endurance 
Assurance 
Corporation 

Wilmington 
Delaware 

(USA) 

Overseas 
insurance 

Sep. 5, 

2002 

USD 5,000 
thousand 

(611 million yen) 

100.0% 
(100.0%) 

－ 

Endurance 
Worldwide 
Insurance Limited 

London 
(UK) 

Overseas 
insurance 

Apr. 10, 
2002 

GBP 215,967 
thousand 

(34,747 million 
yen) 

100.0% 
(100.0%) 

－ 

SI Insurance 
(Europe), SA 

Luxembourg 
(Luxembourg) 

Overseas 
insurance 

Jan. 12, 
2018 

EUR 30 thousand 
(4 million yen) 

100.0% 
(100.0%) 

－ 

Sompo Sigorta 
Anonim Sirketi 

Istanbul 
(Turkey) 

Overseas 
insurance 

Mar. 30, 
2001 

TRY 195,498 
thousand 

(1,634 million yen) 

100.0% 
(100.0%) 

－ 
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Company Name Location 
Major 

Lines of 
Business 

Date of 
Establish

ment 
Common Stock 

Percentage 
of Voting 
Rights of 

Subsidiaries, 
etc. Held By 

the 
Company 

Others 

Sompo Holdings 
(Asia) Pte. Ltd. 

Singapore 
(Singapore) 

Overseas 
insurance 

Aug. 1, 
2008 

SGD 790,761 
thousand 

(71,556 million 
yen) 

100.0% 
(100.0%) 

－ 

Sompo Insurance 
Singapore Pte. 
Ltd. 

Singapore 
(Singapore) 

Overseas 
insurance 

Dec. 14, 
1989 

SGD 278,327 
thousand 

(25,185 million 
yen) 

100.0% 
(100.0%) 

－ 

Berjaya Sompo 
Insurance Berhad 

Kuala Lumpur 
(Malaysia) 

Overseas 
insurance 

Sep. 22, 
1980 

MYR 118,000 
thousand 

(3,436 million yen) 

70.0% 
(70.0%) 

－ 

PT Sompo 
Insurance 
Indonesia 

Jakarta 
(Indonesia) 

Overseas 
insurance 

Dec. 16, 
1975 

IDR 494,940,000 
thousand 

(4,256 million yen) 

80.0% 
(80.0%) 

－ 

Sompo Insurance 
China Co., Ltd. 

Dalian 
(China) 

Overseas 
insurance 

May 31, 
2005 

CNY 600,000 
thousand 

(11,556 million 
yen) 

100.0% 
(100.0%) 

－ 

Sompo Insurance 
(Hong Kong) 
Company Limited 

Hong Kong 
(China) 

Overseas 
insurance 

Mar. 25, 
1977 

HKD 270,000 
thousand 

(4,222 million yen) 

97.8% 
(97.8%) 

－ 

Sompo Seguros 
S.A. 

Sao Paulo 
(Brazil) 

Overseas 
insurance 

Oct. 8, 
1943 

BRL 1,872,498 
thousand 

(48,029 million 
yen) 

100.0% 
(100.0%) 

－ 

Sompo Himawari 
Life Insurance 
Inc. 

Shinjuku-ku 
Tokyo 

Domestic 
life 

insurance 

Jul. 7 
1981 

17,250 million yen 100.0% － 

Sompo Care Inc. 
Shinagawa-ku 

Tokyo 

Nursing 
care & 
seniors 

May 26, 

1997 
3,925 million yen 100.0% － 

Sompo Warranty 
Inc. 

Chiyoda-ku 
Tokyo 

Others 
(Extended 
warranty) 

Aug. 20, 

2009 
95 million yen 100.0% 

Note 

2 

SOMPO Light 
Vortex, Inc. 

Shinjuku-ku 
Tokyo 

Other 
(Digital-
related) 

Jul. 1, 

2021 
12,198 million yen 100.0% 

Note 

3 

Sompo Asset 
Management 
Co., Ltd. 

Chuo-ku 
Tokyo 

Others 
(Asset 

manage
ment) 

Feb. 25, 
1986 

1,550 million yen 100.0% － 

Sompo Japan DC 
Securities Inc. 

Shinjuku-ku 
Tokyo 

Others 
(Defined 
contributi

on 
pension 

plan) 

May 10, 
1999 

3,000 million yen 
100.0% 

(100.0%) 
－ 

Sompo Risk 
Management Inc. 

Shinjuku-ku 
Tokyo 

Others  
(Risk 

manage
ment) 

Nov. 19, 

1997 
30 million yen 100.0% － 

Sompo Health 
Support Inc. 

Chiyoda-ku 
Tokyo 

Others 
(Healthca

re) 

Oct. 1, 

2018 
10 million yen 100.0% － 
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Company Name Location 
Major 

Lines of 
Business 

Date of 
Establish

ment 
Common Stock 

Percentage 
of Voting 
Rights of 

Subsidiaries, 
etc. Held By 

the 
Company 

Others 

(Affiliates 
accounted for 
under the 
equity-method) 

      

Capital Insurance 
Corporation 

Chiyoda-ku 
Tokyo 

Domestic 
P&C 

insurance  

Jun. 21, 
1994 

6,200 million yen 
20.6% 

(20.6%) 
Note 

4 

Universal Sompo 
General 
Insurance 
Company Limited 

Mumbai 
(India) 

Overseas 
insurance 

Jan. 5, 
2007 

INR 3,681,818 
thousand 

(6,001 million yen) 

34.6% 
(34.6%) 

－ 

AYA SOMPO 
Insurance 
Company Limited 

Yangon 
(Myanmar) 

Overseas 
insurance 

Jul. 12, 
2018 

MMK 63,636,241 
thousand 

(4,384 million yen) 

15.0% 
(15.0%) 

－ 

Tier IV, Inc. 
Nagoya 

Aichi 

Others 
(Autono-

mous  
driving  

platform  
develop-

ment) 

Dec. 1,  
2015 

100 million yen 18.0% － 

Palantir 
Technologies 
Japan K.K. 

Shibuya-ku 
Tokyo 

Others 
(Software 

sales) 

Oct. 15, 
2019 

5,432 million yen 50.0% － 

DeNA SOMPO 
Mobility Co., Ltd. 

Shibuya-ku 
Tokyo 

Others 
(C2C car 
sharing) 

Mar. 1, 
2019 

100 million yen 50.0% － 

ABEJA, Inc. 
Minato-ku 

Tokyo 

Others 
(AI-

related) 

Sep. 10, 
2012 

3,114 million yen 
22.0% 

(22.0%) 
Note 

5 

DeNA SOMPO 
Carlife Co., Ltd. 

Shibuya-ku 
Tokyo 

Others 
(Private 

car 
leasing) 

Mar. 25, 
2019 

100 million yen 39.0% － 

akippa Inc. 
Osaka City 

Osaka 

Others 
(Parking 
space 

sharing) 

Feb. 2, 
2009 

100 million yen 33.5% － 

 

Notes:  

1. This table shows the details of significant consolidated subsidiaries and 

affiliates accounted for under the equity-method. 

2. Sompo Warranty Inc., a subsidiary of the Company, has become a 

consolidated subsidiary of the Company from FY2021 due to its increased 

importance. 

3. The Company established SOMPO Light Vortex, Inc. and it became a 

consolidated subsidiary of the Company on July 1, 2021. 

4. Hitachi Capital Insurance Corporation, an equity-method affiliate of the 

Company, changed its trade name to Capital Insurance Corporation on July 
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1, 2021. 

5. The Company acquired 22.0% of the outstanding shares of ABEJA, Inc. 

and made ABEJA an equity-method affiliate of the Company on April 14, 

2021. 

6. The yen value displayed in parentheses under the “Common Stock” column 

is the amount translated at the market exchange rate as of the end of the 

current period. 

7. The figures stated in parentheses in the column of “Percentages of Voting 

Rights of Subsidiaries, etc. Held by the Company” represent the indirect 

ownership ratio that is included in the total. 

 

Overview of Important Business Alliances 

1. Comprehensive Business Alliance Between Sompo Japan Insurance Inc. 

and The Dai-ichi Life Insurance Company, Limited 

Pursuant to a comprehensive business alliance with The Dai-ichi Life 

Insurance Company, Limited, the Company’s consolidated subsidiary Sompo 

Japan Insurance Inc. has entered into agreements for agency in business 

and conduct of administrative work. The Dai-ichi Life Insurance Company, 

Limited handles P&C insurance products of Sompo Japan Insurance Inc. and 

the agencies of Sompo Japan Insurance Inc. handle life insurance products 

of The Dai-ichi Life Insurance Company, Limited.  

2. Business Alliance with Credit Saison Co., Ltd. by Sompo Japan Insurance 

Inc. and SAISON AUTOMOBILE AND FIRE INSURANCE COMPANY, 

LIMITED  

Pursuant to a business alliance with Credit Saison Co., Ltd., the Company’s 

consolidated subsidiary Sompo Japan Insurance Inc. and SAISON 

AUTOMOBILE AND FIRE INSURANCE COMPANY, LIMITED develop and 

provide P&C insurance products to Saison cardholders. 

3. Business Alliance Between the Company and SOHGO SECURITY 

SERVICES CO., LTD. 

Under the business alliance formed between the Company and SOHGO 

SECURITY SERVICES CO., LTD., emergency aid services at the time of an 

accident are provided by SOHGO SECURITY SERVICES CO., LTD. to 

automobile insurance policyholders of SAISON AUTOMOBILE AND FIRE 

INSURANCE COMPANY, LIMITED, a consolidated subsidiary of the 

Company. In addition, the same services are provided to part of automobile 

insurance policyholders of Sompo Japan Insurance Inc. 

4. Alliance Between Sompo Holdings (Asia) Pte. Ltd. and the CIMB Group 

Concerning Sales of P&C Insurance Through Banks  

Pursuant to an alliance with the CIMB Group, a major banking group in 

Southeast Asia, the Company’s consolidated subsidiary Sompo Holdings 

(Asia) Pte. Ltd. provides P&C insurance products through the CIMB Group’s 

network of branches in four countries in Southeast Asia (Malaysia, Indonesia, 

Singapore and Thailand).  

5. Alliance Between the Company, Palantir Technologies Inc. and Palantir 

Technologies Japan K.K. 

The Company is developing a new solution model that utilizes the software 

technologies of Palantir Technologies Inc. through an alliance with Palantir 

Technologies Inc. and Palantir Technologies Japan K.K., which was jointly 

established by the Company and Palantir Technologies Inc. 

  

58 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

(9) Status of Assignment and Acceptance of Assignment of 

Businesses, etc. 

None. 

 

(10) Other Important Matters Relating to the Present Condition of the 

Corporate Group 

None. 

 

  

59 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

II. Matters Relating to Company Executives 

(1) Overview of Company Executives 

A. Directors 

(As of March 31, 2022) 

Name 
Position and Responsibilities in the 

Company 

Significant Positions Concurrently 

Held 
Others 

Kengo 

SAKURADA 
Director 

Director of Sompo Japan 

Insurance Inc. 

Chairman of Keizai Doyukai 

(Japan Association of Corporate 

Executives) 

－ 

Shinji TSUJI Director 

Director of Sompo Himawari Life 

Insurance Inc. 

Director of Sompo Care Inc. 

Director of Hulic Co., Ltd. 

(External Director) 

Note 1 

Toshihiro 

TESHIMA 

Director 

Member of the Audit Committee 
－ 

Note 2, 

Note 3 

Scott Trevor 

DAVIS 

Director (outside) 

Member of the Nomination Committee 

(chair) 

Member of the Compensation 

Committee 

Professor of the Department of 

Global Business, College of 

Business, Rikkyo University 

Member of the Board of 

Bridgestone Corporation (Outside 

Director) 

Note 4 

Kazuhiro 

HIGASHI 

Director (outside) 

Member of the Compensation 

Committee (chairman) 

Member of the Nomination Committee  

Chairman and Director of Resona 

Holdings, Inc. 

Chairman and Director of Resona 

Bank, Limited 

Vice Chairman of The Osaka 

Chamber of Commerce and 

Industry 

Director of Honda Motor Co., Ltd. 

(Outside Director) 

Note 4 

Takashi 

NAWA 

Director (outside) 

Member of the Nomination Committee  

Member of the Compensation 

Committee 

President of Genesys Partners, 

Inc. 

Member of the Board of NEC 

Capital Solutions Limited (Outside  

Director) 

Director of FAST RETAILING CO.,  

LTD. (Outside Director) 

Member of the Board of Ajinomoto  

Co., Inc. (Outside Director) 

Guest Professor of School of 

International Corporate Strategy, 

Hitotsubashi University Business 

School 

Note 4 
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Name 
Position and Responsibilities in the 

Company 

Significant Positions Concurrently 

Held 
Others 

Misuzu 

SHIBATA 

Director (outside) 

Member of the Nomination Committee  

Member of the Compensation 

Committee 

Attorney at law 

Director of DELICA FOODS 

HOLDINGS CO., LTD. (Outside 

Director) 

Director of SPACE VALUE 

HOLDINGS CO., LTD. (Outside  

Director) 

Note 4, 

Note 5, 

Note 6 

Meyumi 

YAMADA 

Director (outside) 

Member of the Nomination Committee  

Member of the Compensation 

Committee 

Director of istyle Inc. 

Director of JAPAN POST 

INSURANCE Co., Ltd. (Outside 

Director) 

Director of SEINO HOLDINGS 

CO., LTD. (Outside Director) 

Note 4, 

Note 7 

Naoki 

YANAGIDA 

Director (outside) 

Member of the Audit Committee (chair) 

Attorney at law 

Audit & Supervisory Board 

Member of YKK Corporation 

(External Audit & Supervisory 

Board Member) 

Director of Kusuri No Aoki 

Holdings Co., Ltd. (Outside 

Director) 

Note 4 

Hideyo 

UCHIYAMA 

Director (outside) 

Member of the Audit Committee 

Certified Public Accountant 

Executive Advisor of ASAHI Tax 

Corporation 

Audit & Supervisory Board 

Member of OMRON Corporation 

(Outside Audit & Supervisory 

Board Member) 

Director of the Eisai Co., Ltd. 

(Outside Director) 

Note 4, 

Note 8 

Isao ENDO 
Director (outside) 

Member of the Audit Committee 

Director of Ryohin Keikaku Co., 

Ltd. (Outside Director)  

Director of NEXTAGE Co., Ltd. 

(Outside Director) 

Note 4 

Kumi ITO 
Director (outside) 

Member of the Audit Committee 

Executive Consultant of 4U 

Lifecare Inc. 

Director of True Data Inc. 

(Outside Director) 

Director of FUJI FURUKAWA 

ENGINEERING & 

CONSTRUCTION CO. LTD. 

(Outside Director) 

Note 4 

Notes: 

1. Mr. Shinji TSUJI resigned as Director of Sompo Himawari Life Insurance Inc. and as 

Director of Sompo Care Inc. as of March 31, 2022. 

2. In order to ensure the effectiveness of audits, the Company needs an extensive range 
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of accurate information collected by internal directors who are well-versed in the 

Group’s internal organization and execution of business. For this reason, the Company 

has elected Mr. Toshihiro TESHIMA as a full-time member of the Audit Committee. 

3. Mr. Toshihiro TESHIMA has many years of working experience in the financial and legal 

section of the Company and has a considerable level of knowledge of finance and law. 

4. Each of Mr. Scott Trevor DAVIS, Mr. Kazuhiro HIGASHI, Mr. Takashi NAWA, Ms. Misuzu 

SHIBATA, Ms. Meyumi YAMADA, Mr. Naoki YANAGIDA, Mr. Hideyo UCHIYAMA, Mr. 

Isao ENDO and Ms. Kumi ITO is an “independent director/auditor” which is specified 

by Tokyo Stock Exchange, Inc. as being unlikely to have a conflict of interest with 

general shareholders.  

5. Ms. Misuzu SHIBATA resigned as Outside Director of SPACE VALUE HOLDINGS CO., 

LTD. as of March 31, 2022. 

6. Ms. Misuzu SHIBATA’s registered name is Misuzu KOYAMA. 

7. Ms. Meyumi YAMADA’s registered name is Meyumi YAMADA using different type of 

Japanese characters for her first name. 

8. Mr. Hideyo UCHIYAMA has many years of working experience as a certified public 

accountant at audit firms, and has a considerable level of experience in connection with 

finance and accounting. 
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B. Executive Officers 

(As of March 31, 2022) 

Name 
Position and Responsibilities in the 

Company 

Significant Positions Concurrently 

Held 
Others 

Kengo 

SAKURADA 

Group CEO, President and 

Representative Executive Officer 

Responsibilities in the Company: 

Overall management of the Group’s 

operations  

(Chief Executive Officer) 

Director of Sompo Japan 

Nipponkoa Insurance Inc. 

Chairman of KEIZAI DOYUKAI 

(Japan Association of Corporate 

Executives) 

Note 1 

Shinji TSUJI 

Group COO, Deputy President and 

Representative Executive Officer 

Responsibilities in the Company:  

Overall management of the Group’s 

operations (Chief Operating Officer) 

Director of Sompo Himawari Life 

Insurance Inc. 

Director of Sompo Care Inc. 

Director of Hulic Co., Ltd. 

(External Director) 

Note 2 

Keiji 

NISHIZAWA 

CEO of Domestic P&C Insurance 

Business, Executive Officer 

Responsibilities in the Company: 

Domestic P&C Insurance Business 

(Chief executive) 

Representative Director, 

President and Chief Executive 

Officer of Sompo Japan Insurance 

Inc. 

Note 3 

James SHEA 

CEO of Overseas Insurance and 

Reinsurance Business, Executive 

Officer 

Responsibilities in the Company:  

Overseas Insurance Business (Chief 

executive) 

Executive Chairman of the Board 

of Directors and Chief Executive 

Officer of Sompo International 

Holdings Ltd. 

－ 

John R. 

CHARMAN 
Executive Officer 

Director of Endurance Specialty 

Insurance Ltd. 
Note 4 

Yasuhiro OBA 

CEO of Domestic Life Insurance 

Business, Executive Officer 

Responsibilities in the Company: 

Domestic Life Insurance Business 

(Chief executive) 

Representative Director, 

President and Chief Executive 

Officer of Sompo Himawari Life 

Insurance Inc. 

Note 5 

Satoshi 

KASAI 

CEO of Nursing Care & Seniors 

Business, Executive Officer, General 

Manager, Innovation for Aging and 

Wellness Department 

Responsibilities in the Company: 

Nursing Care & Seniors Business 

(Chief executive) 

Representative Director, Chief 

Executive Officer of Sompo Care 

Inc. 

Note 6 

Koichi 

NARASAKI 

CEO of Digital Business, Group 

CDO, Senior Executive Vice 

President 

Responsibilities in the Company: 

Digital Business (Chief executive), 

the Group’s digital strategy (Chief 

executive) 

CEO of Palantir Technologies 

Japan K.K. 

CEO of SOMPO Light Vortex, Inc. 

Note 7 
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Name 
Position and Responsibilities in the 

Company 

Significant Positions Concurrently 

Held 
Others 

Masahiro 

HAMADA 

Group CFO, Group Co-CSO, Senior 

Executive Vice President 

Responsibilities in the Company: 

The Group’s finance (Chief 

executive), the Group’s strategy 

(Joint chief executive, primarily in 

charge of group-wide and domestic 

strategies) 

Director of SOMPO Light Vortex, 

Inc. 
Note 8 

Mikio 

OKUMURA 

Group Co-CSO, Senior Executive 

Vice President  

Responsibilities in the Company:  

The Group’s strategy (Joint chief 

executive, primarily in charge of 

overseas strategies) 

Director of Sompo International 

Holdings Ltd. 
Note 9 

Shinichi 

HARA 

Group CHRO, Executive Vice 

President, General Manager of 

Human Resources Department 

Responsibilities in the Company: 

The Group’s human resources (Chief 

executive) 

－ Note 10 

Hiroshi 

OMATA 

Group CDMO, Group CIO, Executive 

Vice President 

Responsibilities in the Company:  

The Group’s digital marketing 

strategy (Chief executive), the 

Group’s IT (Chief executive)  

－ Note 11 

Yoshihiro 

UOTANI  

Group CRO, Executive Officer 

Responsibilities in the Company:  

The Group’s risk management and 

internal control (Chief executive) 

Audit & Supervisory Board 

Member of SOMPO Light Vortex, 

Inc. 

Note 12 

Ryoko 

SHIMOKAWA 

Group CSuO, Executive Officer 

Responsibilities in the Company: 

The Group’s sustainability (Chief 

executive) 

－ － 

Hirofumi 

SHINJIN 

Group CPRO, Executive Officer, 

General Manager of Corporate 

Communications Department 

Responsibilities in the Company: 

The Group’s public relations (Chief 

executive) 

－ － 

Takato UDO 
Executive Officer, General Manager 

of Internal Audit Department 
－ Note 13 

Hideyasu 

MATSUDA 

Executive Officer, General Manager 

of Healthcare Business Development 

Responsibilities in the Company: 

in charge of healthcare 

－ Note 14 
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Notes: 

1. Mr. Kengo SAKURADA took office as Group CEO, Chairman and Representative Executive 

Officer of the Company as of April 1, 2022. 

2. Mr. Shinji TSUJI resigned as Group COO, Deputy President and Representative Executive 

Officer of the Company, Director of Sompo Himawari Life Insurance Inc., and Director of 

Sompo Care Inc. as of March 31, 2022. 

3. Mr. Keiji NISHIZAWA resigned as CEO of Domestic P&C Insurance Business, Executive 

Officer of the Company as of March 31, 2022. He also resigned as Representative Director 

and President as well as retired from Chief Executive Officer of Sompo Japan Insurance 

Inc. as of the same date, and took office as Chairman of the Board of Sompo Japan 

Insurance Inc. as of April 1, 2022. 

4. Mr. John R. CHARMAN resigned as CEO of Overseas Insurance and Reinsurance 

Business of the Company as of September 1, 2021. He also resigned as Executive Officer 

of the Company and Director of Endurance Specialty Insurance Ltd. as of March 31, 2022. 

5. Mr. Yasuhiro OBA took office as Representative Director, President and Chief Executive 

Officer of Sompo Himawari Life Insurance Inc. as of April 1, 2022. 

6. Mr. Satoshi KASAI resigned as CEO of Nursing Care & Seniors Business, Executive Officer 

of the Company and Representative Director, Chief Executive Officer of Sompo Care Inc. 

as of March 31, 2022. 

7. Mr. Koichi NARASAKI took office as CEO of Digital Business, Senior Executive Vice 

President of the Company as of April 1, 2022. 

8. Mr. Masahiro HAMADA took office as Group CFO, Group CSO, Senior Executive Vice 

President of the Company and Director of Sompo Himawari Life Insurance Inc. as of April 

1, 2022. 

9. Mr. Mikio OKUMURA took office as Group COO, President and Representative Executive 

Officer of the Company as of April 1, 2022.  

10. Mr. Shinichi HARA took office as Group CHRO, Senior Executive Vice President of the 

Company as of April 1, 2022. 

11. Mr. Hiroshi OMATA resigned as Group CDMO, Group CIO, Executive Vice President of the 

Company as of March 31, 2022. 

12. Mr. Yoshihiro UOTANI took office as Director of Sompo Care Inc. as of April 1, 2022. 

13. Mr. Takato UDO resigned as Executive Officer of the Company as of March 31, 2022. 

14. Mr. Hideyasu MATSUDA resigned as Executive Officer of the Company as of March 31, 

2022. 

15. Mr. Giichi SHIRAKAWA took office as CEO of Domestic P&C Insurance Business, 

Executive Officer of the Company as of April 1, 2022. 

16. Mr. Ken ENDO took office as CEO of Nursing Care & Seniors Business, Executive Officer 

of the Company as of April 1, 2022. 

17. Mr. Koji ISHIKAWA took office as Group CERO, Executive Vice President of the Company 

as of April 1, 2022. 

18. Mr. Taisei KAWAZOE took office as Group CIO, Executive Officer of the Company as of 

April 1, 2022. 
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(2) Remuneration, etc., for Officers 

Category 

Number 

of 

Persons 

Receiving 

Payment 

Total 

Remuneration, 

etc. 

Total Amount Per Type of Remuneration 

Fixed 

Remuneration 

(Monthly 

Remuneration) 

Retirement 

Benefits,  

etc. 

Performance-linked  

Remuneration, etc. 

Monetary  

Remuneration 

Non-monetary  

Remuneration 

Performance-

linked  

Remuneration 

Performance-

linked Stock 

Compensation 

Directors 

(excluding 

outside 

directors) 

4 

48 

million 

yen 

43 million yen － 3 million yen 2 million yen 

Outside 

directors 
11 

154 

million 

yen 

154 million yen － － － 

Executive 

officers 
22 

2,020 

million 

yen 

1,169 million 

yen 
－ 

602 million 

yen 

248 million 

yen 

Total 35 

2,224 

million 

yen 

1,367 million 

yen 
－ 

605 million 

yen 

251 million 

yen 

Notes: 

1. The number of persons receiving payment, total remuneration, etc. and total amount by 

type of remuneration, etc. for each respective officer category include the number of and 

amount for seven executive officers who resigned as of March 31, 2021 as well as three 

Directors who retired at the conclusion of the 11th General Shareholders Meeting held 

on June 28, 2021. 

2. The amount of remuneration, etc. for the two directors who concurrently serve as 

executive officers are separated as the portion payable for their roles as directors and 

for their roles as executive officers, and then included into each category of the 

remuneration, etc. for directors and executive officers, resulting in an inconsistency 

between the total number of persons receiving payment and the sum of the number of 

persons receiving payment in each category.  

3. Of the performance-linked remuneration, etc., performance-linked remuneration is paid 

in cash and is the total amount of remuneration based on the performance of the previous 

fiscal year and the amount of reserve for remuneration based on the performance of the 

current fiscal year (excluding the amount of reserve for the previous fiscal year). 

Performance-linked stock compensation is non-monetary remuneration and is the 

amount of provision of reserve for stock benefits based on the performance of the 

previous fiscal year, posted as the portion for the current fiscal year.  

4. All remuneration of directors and executive officers are the remuneration, etc. paid by 

the insurance holding company, and no remuneration is paid by the parent company, etc. 

of the insurance holding company.  
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Method of Determining Policies on Decisions Pertaining to the Amounts of 

Remuneration for Officers or its Calculation Method, and Outline of the Contents of 

the Policies 

1. Positioning of Remuneration System for Officers 

The Company regards its remuneration system for officers as an important aspect of 

corporate governance. The remuneration system for officers has been configured with 

the aim of increasing corporate value and sharing interests with shareholders. The 

aforementioned system is based on the basic policies outlined below, and has been 

designed from an objective perspective by the Compensation Committee, which is 

chaired by an outside director. 

The Company’s Policies for Determining Compensation for Officers describes the 

Basic Policies on Remuneration for Officers, the composition of remuneration and 

how it is determined for each position, and the details of each type of remuneration. 

 

2. The Company’s Remuneration System for Officers 

The Company considers the current Mid-term Management Plan as an opportunity to 

realize transformation of each business and the entire Group. Remuneration for officers 

linked to the Company’s performance, the magnitude of the mission toward the 

achievement of transformation, and initiatives related thereto are recognized as an 

important facet of corporate governance underpinning this transformation. 
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The Company, based on the principle of being mission-driven and results-oriented (a 

sense of mission and job satisfaction and working with a sense of personal 

involvement) ,is of the opinion that each officer should demonstrate and act in 

accordance with their own duties and mission. Remuneration for these officers is not a 

fixed amount based on their duties or position, but decided in accordance with the 

magnitude of the mission they are undertaking for the future and the outcome of their 

efforts. The system for remuneration for officers was designed with this philosophy in 

mind. 

To realize this, the Company determines the standard amount for the total remuneration 

packages based on the post grading system (rating by post) while setting grades for 

each post of officer with the Group CEO as the top, commensurate with the 

responsibilities that come with each such post. The standard amount for the total 

remuneration packages for each officer is determined each fiscal year, reflecting the 

magnitude of the mission assigned to each post. 

Meanwhile, the Compensation Committee deliberates and determines the amount and 

composition of the remuneration for each director and executive officer of the Company, 

in accordance with the determination process and calculation methods described below. 

 

(1) Decision-making process for total remuneration packages 

The Company sets remuneration levels on an individual basis with consideration 

made to the magnitude of the mission assigned to each officer and their own personal 

performance. This is in contrast to an approach whereby remuneration is determined 

according to a traditional remuneration table for each officer rank. 
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(2) Composition of remuneration for officers 

Remuneration for officers consists of a fixed remuneration (monthly remuneration) 

based on the duties and responsibilities of each officer and a variable component 

linked to performance. Variable remuneration comprises performance-linked 

remuneration, which is remuneration linked to short-term performance paid out on a 

fiscal-year basis in accordance with performance during each year, and performance-

linked stock compensation, which is remuneration linked to long-term performance in 

order to increase the association between remuneration and growth in corporate 

value over the medium-to-long term. This composition is designed to motivate officers 

to make decisions based on longer-term earnings with a greater awareness of the 

share price, instead of focusing solely on a single fiscal year. 

 

<Overview of Executive Compensation System> 

 

 

(3) Concepts on each of the remuneration elements and calculation method 

■Fixed Remuneration (Monthly Remuneration)  

The Company sets fixed remuneration (monthly remuneration) in accordance with the 

responsibilities of the post assigned to each officer, and paid in equal amounts each 

month, in principle.  

The amount of fixed remuneration (monthly remuneration) is set at a level deemed 

fair in light of prevailing remuneration levels on the market, referring to a survey of 

remuneration for officers conducted by a third-party remuneration consulting firm, with 

a standard amount for the total remuneration package based on the post grading 

system (rating by post), as well as a base amount that depends on the nature of the 

duties and responsibilities of each officer while considering the mission of each post. 

 

■Performance-linked Remuneration 

The Company has put in place a performance-linked remuneration system that 

rewards officers based on the business contributions they made in a single fiscal year, 

as well as establishing a framework that incentives officers to improve performance 

for the sake of the Group’s growth, while aligning the remuneration system for officers 

to business strategies. 

 Performance-linked remuneration is determined by reflecting the degree of 

achievement toward financial targets and strategic targets in a single fiscal year 

in the base amount of performance-linked remuneration. 

 The target amount of performance-linked remuneration is defined as the amount 

to be paid when financial targets and strategic targets are achieved. This base 

amount is determined for each officer individually. 

 Performance-linked remuneration consists of financial performance-linked 
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remuneration and strategic performance-linked remuneration. The ratio of the two 

components is determined by the Compensation Committee in accordance with 

the nature of the mission assigned to each officer. 

 The performance metrics for financial targets include adjusted consolidated ROE 

in the fiscal year, and the coefficient is determined as a ratio of actual 

performance to target performance (numerical targets in the business plan).  

 The performance metrics for strategic targets are those agreed upon by the 

Group CEO, or other senior executives (such as Business Owners) in charge of 

evaluating performance, in accordance with the mission assigned to the officer in 

question, and the coefficient is set according to the degree of achievement. 

 

 

■Performance-linked Stock Compensation 

The Company believes that it is critical for the Group as a whole to grow sustainably 

over the long term. As such, the Company introduced, at the General Shareholders 

Meeting held in June 2016, a performance-linked stock compensation plan, for the 

purpose of increasing awareness of contribution to improve medium- to long-term 

performance and increase corporate value, by clarifying further the relationship 

between the remuneration to the Group’s officers and the performance/stock value, 

and by having the officers share with the stockholders not only the benefits arising 

from rising share prices but also the risks associated with falling share prices. 

Performance-linked stock compensation mirrors the Company’s medium-to-long-term 

performance.  

This stock-based compensation depends on the Company’s share price performance 

relative to TOPIX (stock value), as well as the Company’s rate of growth in net income 

compared with growth rates at global peers with operations centered on the insurance 

business (consolidated performance).  

 Performance-linked stock compensation is determined using market 

comparisons for medium-to-long-term stock value and consolidated performance, 

expressed as a number of standard points for performance-linked stock 

compensation. 

 The coefficient for stock value is determined by referring to the Company’s share 

price performance relative to TOPIX over the past three fiscal years. 
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 The coefficient for consolidated performance is determined by comparing the 

Company’s growth rate in consolidated net income over the past three fiscal 

years with the profit growth rates of global peers with operations centered on the 

insurance business. 

 

 With respect to the coefficient for performance-linked stock compensation, the 

average value over the past three fiscal years is divided by the figure of the base 

year and then reflected in the number of points granted. The following shows an 

illustration of the evaluation period for stock compensation for points granted in 

FY2021. 

 

(4) Payment proportion (composition ratio by remuneration) 

The Company determines the appropriate proportion between the fixed portion and 

performance-linked portion commensurate with the roles and responsibilities, to 

incentivize officers to accomplish management strategies/management plans and 

achieve performance targets, based on the Basic concept of Compensation for 

Directors and Executive Officers. 

Remuneration, etc. for executive officers in charge of business execution is designed 

to provide motivation and morale enhancement for solidly practicing strategies under 

the Mid-term Management Plan and other strategies in pursuit of achieving 

performance targets and sustainable business value, while sharing values with 

shareholders over the medium to long term. The composition of remuneration is 

structured to give higher proportions to the performance-linked portion for posts with 

greater performance responsibilities. For example, 66.6% of the remuneration for the 

Group CEO is variable depending on performance, while fixed remuneration (monthly 

remuneration) accounts for 33.4%, thereby clarifying the responsibilities for 

performance to establish a largely performance-based compensation system. 

On the other hand, remuneration for non-executive directors consists solely of fixed 

remuneration with no payment of performance-linked remuneration or performance-
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linked stock compensation. 

 

(5) Reason for selecting the indicators used to determine performance-linked 

remuneration and performance-linked stock compensation as well as the method for 

determining the amounts thereof 

■Indicators used to determine performance-linked remuneration 

The following is a summary of financial indicators used to determine performance-

linked remuneration and are set according to the business domain of an officer. 

Strategic targets are assigned to each individual officer. 

 

Business 

domain 

Financial indicators 

(Fiscal 2021) 
Reason for selection 

Entire Group Adjusted consolidated profit  Designed to encourage enhancement 

of profitability across the Group 

Adjusted consolidated ROE  Designed to encourage enhancement 

of capital efficiency across the Group 

Domestic P&C 

Insurance 

Business 

Net premiums written  Designed to encourage further growth 

of domestic P&C insurance business 

Adjusted profit  Designed to encourage enhancement 

of profitability of Domestic P&C 

Insurance Business 

ROE  Designed to encourage enhancement 

of capital efficiency of Domestic P&C 

Insurance Business 

E/I combined ratio  Designed to encourage enhancement 

of business efficiency of Domestic 

P&C Insurance Business 

Net income  Designed to encourage enhancement 

of profitability of Domestic P&C 

Insurance Business 

Domestic Life 

Insurance 

Business 

Amount of increase in 

adjusted EV 

 Designed to encourage further growth 

of Domestic Life Insurance Business 

Adjusted profit  Designed to encourage enhancement 

of profitability of Domestic Life 

Insurance Business 

ROE  Designed to encourage enhancement 

of capital efficiency of Domestic Life 

Insurance Business 

Number of policies in force  Designed to encourage further growth 

of Domestic Life Insurance Business 

Nursing Care & 

Seniors 

Business 

Revenue  Designed to encourage further growth 

of Nursing Care & Seniors Business 

Adjusted profit  Designed to encourage enhancement 

of profitability of Nursing Care & 

Seniors Business 

ROE  Designed to encourage enhancement 

of capital efficiency of Nursing Care & 

Seniors Business 

Notes: 

1. Net premiums written in the Domestic P&C Insurance Business excludes amounts 

relating to CALI and household earthquakes. 
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2. The E/I combined ratio in the Domestic P&C Insurance Business is the standalone 

figure for Sompo Japan, excluding CALI and household earthquake insurance. 

3. Net income in the Domestic P&C Insurance Business is the standalone figure for 

Sompo Japan.  

 

■Indicators used to determine performance-linked stock compensation  

Indicators used to determine the actual standard points for performance-linked stock 

compensation granted to each officer for performance-linked stock compensation, 

and the reason for the selection thereof are summarized below. This content applies 

to all officers who are subject to the grant of points.  

 

Stock 

compensation 

indicators 

Description of the 

indicators 
Reason for selection 

Coefficient 

relative to 

market 

averages 

Coefficient determined by 

referring to the Company’s 

share price performance 

relative to TOPIX (over 

the past three fiscal years) 

 Designed to pay more stock 

compensation when the Company’s 

share price outperforms TOPIX, thereby 

enhancing the linkage between 

compensation and improvement of 

corporate value over the medium to long 

term, as originally intended by the system 

 Designed to align the economic interest 

of the Company’s officers with 

shareholder interest 

Coefficient 

relative to 

global 

averages 

Coefficient determined by 

comparing the Company’s 

growth rate in net income 

with the profit growth rates 

of global peers that 

primarily operate 

insurance business (over 

the past three fiscal years) 

 Designed to pay more stock 

compensation when the Company’s 

growth rate in net income exceeds that of 

actual business competitors, or global 

peers that primarily operate insurance 

business, thereby enhancing the linkage 

between compensation and improvement 

of corporate value over the medium to 

long term, as originally intended by the 

system 

 

■Method for determining the amounts of performance-linked remuneration and 

performance-linked stock compensation 

Performance-linked remuneration and performance-linked stock compensation are 

calculated based on aforementioned (3), and the amount paid is determined by the 

Compensation Committee in view of corporate performance and the contribution 

thereto by individual officers, among other factors. 

 

3. Policies for Determining Compensation for Directors and Executive Officers  

The Company positions remuneration for officers as an important matter in terms of 

enhancing corporate performance as well as corporate value, and accordingly formulates 

the Policies for Determining Compensation for Directors and Executive Officers.  

 

(1) Policies for determining compensation for individual officers  

The Company formulates the policies on decisions of remuneration for individual officers, 

whereby the amount paid is determined based on personal performance evaluation 
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including qualitative assessment of each officer. The policies for determining 

compensation for individual officers are determined by the resolution of the 

Compensation Committee. The policies for determining compensation for individual 

officers are as follows:  
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<Policies for Determining Compensation for 

Directors and Executive Officers> 

 

The Company regards compensation for Directors and Executive Officers as 

important matter from the viewpoints of improving business performance and 

corporate value, and sets policies for determining compensation for Directors and 

Executive Officers as follows: 
 
(1) Basic concept of Compensation for Directors and Executive Officers (Group-wide 

policy) 
 
(i) The level and system of compensation ensures acquisition and retention of top 

talent as management of the Group. 
(ii) The compensation system for Directors and Executive Officers shall be 

consistent with business strategy and heightens the Directors’ and Executive 
Officers’ awareness of performance improvement for the Group's growth. 

(iii) Compensation shall reflect medium to long-term results and initiatives of 
Directors and Executive Officers, not just performance in a single fiscal year. 

(iv) Compensation shall be determined in accordance with the magnitude of the 
mission with a forward-looking mindset and accomplishments. Additionally, fixed 
factors associated with specific job title or position may be taken into 
consideration. 

(v) The compensation system of the Company and major subsidiaries shall have 
objectivity, transparency and fairness to fulfill accountability to stakeholders 
through the deliberation process at the Compensation Committee of the 
Company. 

 
(2) Compensation system for Directors and Executive Officers 

 
The following is applied to the Company’s compensation system for Directors and 
Executive Officers. However, in case there is a justifiable reason for not applying the 
following, the amount and composition of compensation are determined individually 
by the Compensation Committee. 
 
(i) Composition and determination method of Directors’ compensation 
 

Compensation for Directors shall consist of monthly compensation, 
performance-linked compensation and performance-linked stock compensation. 
With regard to monthly compensation, performance-linked compensation and 
performance-linked stock compensation, fixed amount shall be determined for 
monthly compensation, while a base amount and the number of base point (one 
point = one common share of the Company) shall be determined for 
performance-linked compensation and performance-based stock 
compensation, depending on whether the Director is an Outside Director or not, 
and whether the Director is a full-time or a part-time Director. 
However, performance-linked compensation and performance-linked stock 
compensation are not paid to non-executive Directors. 
Any Director who also serves as an Executive Officer shall be paid with the sum 
of the compensation for Director and the compensation for Executive Officer. 
The overview of the performance-linked compensation and performance-linked 
stock compensation is described below in (iii) and (iv). 

 
(ii) Composition and determination method of Executive Officers’ and Senior Vice 

Presidents’ compensation 
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Compensation of Executive Officers and Senior Vice Presidents shall consist of 
monthly compensation, performance-linked compensation and performance-
linked stock compensation. The amount and composition of compensation of 
Executive Officers and Senior Vice Presidents are determined based on the 
business environment and market average executive compensation, reflecting 
the magnitude of the mission, strategic importance thereof, achievements and 
skills. 
Additionally, fixed amount shall be determined for monthly compensation, while 
base amount and the number of base point (one point = one common share of 
the Company) shall be determined for performance-linked compensation and 
performance-linked stock compensation. 

 
(iii) Performance-linked compensation 
 

The Company has introduced performance-linked compensation system to align 
compensation for Directors and Executive Officers and business strategy and 
heighten the Directors’ and Executive Officers’ awareness of performance 
improvement for the Group’s growth. The overview of the system is described 
below. 
 Performance-linked compensation shall be determined by reflecting the 

degree of achievement of financial target and strategic target for a single fiscal 
year in the base amount of performance-linked compensation. 

 The base amount of performance-linked compensation is defined as the 
amount to be paid when financial target and strategic target are achieved. This 
base amount is determined individually for each Director and Executive Officer. 

 Performance-linked compensation consists of financial performance-linked 
compensation and strategic performance-linked compensation, and the 
allocation ratio of each base amount is determined by the Compensation 
Committee in accordance with the nature of the mission of each Director and 
Executive Officer. 

 Performance indicators that are applied to financial target are adjusted 
consolidated ROE and others for the fiscal year and the coefficient is 
determined according to the actual figures vs. target figures (numerical target 
in business plan). 

 Performance indicators that are applied to strategic target are the indicators 
agreed by the Group CEO, Business CEO or other Director or Executive 
Officer responsible for evaluation in accordance with the mission of each 
Director or Executive Officer, and the coefficient is determined according to the 
degree of the achievement. 

 
(iv) Performance-linked stock compensation 
 

The company introduced performance-linked stock compensation system using 
employee benefit trust to increase correlation between compensation and 
increase in corporate value over the mid-to-long term. The overview of the 
system is described below. 
 Performance-linked stock compensation shall be determined by reflecting the 

mid-to-long term stock value and consolidated performance against market 
averages in the number of base point for performance-linked stock 
compensation. 

 Coefficient for stock value relative to market averages shall be determined by 
comparing the growth rate of the Company’s stock value over the past 3 (three) 
fiscal years to the TOPIX growth rate. 

 Coefficient for consolidated performance relative to global averages shall be 
determined by comparing the growth rate of the Company’s consolidated net 
income over the past 3 (three) fiscal years to the growth rate of peer groups 
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(global companies in the insurance industry and others). 
 Coefficient that are applied when paying performance-linked stock 

compensation is calculated by adding the above-mentioned coefficient for 
stock value and coefficient for consolidated performance, and the payment 
points are calculated by multiplying the number of base point for performance-
linked stock compensation by the coefficient for performance-linked stock 
compensation. 

 

The contents of the remuneration, etc. for individual officers in the current fiscal year 

are judged by the Compensation Committee to be in line with the policies for 

determining compensation for individual officers, as they have been determined 

appropriately according to the performance indicators by business and the level of 

achievement against individual strategic targets regarding performance-linked 

remuneration, and the medium- to long-term stock value and the market comparisons 

for consolidated performance regarding performance-linked stock compensation, in 

accordance with a system that conforms with the Basic concept of remuneration for 

officers. 

 

(2) Policy for determining the amount of remuneration, etc. for each position and its 

calculation method 

The Company largely classifies the roles of officers, etc. into supervisory 

responsibilities and operational responsibilities which are defined by the nature of 

responsibilities and by the scale of the scope of responsibilities, respectively, and set 

officer remuneration in accordance with each role. 

 

a. Remuneration for directors 

The role of directors in a company with a nomination committee, etc. is supervision of 

business execution, which is, by its nature, classified as supervisory responsibilities. 

Thus, the nature of remuneration for directors, which is basic remuneration, is deemed 

remuneration for supervisory responsibilities. In consideration of the roles of outside 

directors and non-executive directors, the Company sets the amounts of their 

remuneration in reference to the remuneration levels in the market based on a survey 

of executive remuneration conducted by a third-party remuneration consulting firm. 

Also, due to the role of fulfilling supervisory responsibilities, these officers are not 

eligible for the payment of performance-linked compensation. 

 

b. Remuneration for executive officers 

The role of executive officers is business execution, which is, by its nature, operational 

responsibilities. Accordingly, their remuneration corresponds to their operational 

responsibilities. 

Remuneration for executive officers corresponding to their operational responsibility 

shall be set individually according to the magnitude of the mission assigned to 

respective officers. As executive officers shall, by the nature of operational 

responsibilities, be responsible for the results of their performance, they shall be paid, 

apart from the payment of fixed remuneration (monthly remuneration), performance-

linked remuneration for the performance in the current fiscal year along with 

performance-linked stock compensation for the performance over the medium to long 

term, according to their degree of contribution. 

4. Target Values and Actual Results of the Indicators Used to Determine 

Performance-linked Remuneration and Performance-linked Stock Compensation 

(Paid in the Current Fiscal Year) 

 

77 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

(1) Target values and actual results of the indicators for performance-linked remuneration 

Target values and actual levels of achievement of the indicators related to 

performance-linked remuneration paid during the current fiscal year are as follows: 

Corporate performance appraisal indicators  

(Fiscal 2020) 

Target values 

(Fiscal 2020) 

Actual results 

(Fiscal 2020) 

Adjusted consolidated ROE 9.00% 8.25% 

Net premiums written - Domestic P&C 

Insurance Business 

2,169.0 billion yen 2,196.5 billion yen 

Adjusted profit - Domestic P&C Insurance 

Business 

147.3 billion yen 141.8 billion yen 

ROR - Domestic P&C Insurance Business 19.9% 18.0% 

Net income - Domestic P&C Insurance 

Business 

160.0 billion yen 146.9 billion yen 

Combined ratio - Domestic P&C Insurance 

Business 

92.4% 94.3% 

Net premiums written - Overseas Insurance 

Business 

606.0 billion yen 774.9 billion yen 

Adjusted profit - Overseas Insurance 

Business 

34.6 billion yen 25.6 billion yen 

ROR - Overseas Insurance Business 9.30% 6.85% 

Amount of increase in adjusted EV - 

Domestic Life Insurance Business 

68.0 billion yen 67.3 billion yen 

Adjusted profit - Domestic Life Insurance 

Business 

32.6 billion yen 33.9 billion yen 

ROR - Domestic Life Insurance Business 6.37% 7.21% 

Revenue - Nursing Care & Healthcare 

Business 

130.5 billion yen 130.5 billion yen 

Ordinary profit - Nursing Care & Healthcare 

Business 

9.5 billion yen 10.6 billion yen 

Net income - Nursing Care & Healthcare 

Business 

5.9 billion yen 6.8 billion yen 

Notes: 

1. The target values and actual results are partially adjusted compared with KPIs and 

figures in the financial statements announced by the Company. 

2. Net premiums written for the Domestic P&C Insurance Business excludes amounts 

relating to CALI and household earthquakes. 

3. Net income in the Domestic P&C Insurance Business is the stand alone figure for 

Sompo Japan. 

4. Combined ratio for the Domestic P&C Insurance Business is E/I combined ratio, 

and is the stand alone figure for Sompo Japan, excluding CALI and household 

earthquake insurance.  

 

The Compensation Committee conducted personal performance evaluation of the 

Group CEO, through assessing the performance against his mission comprising 

determination and implementation of the measures for materializing the SOMPO's 

Purpose and the Mid-term Management Plan, and concluded that his performance 

exceeded expectations. 

 

(2) Actual results of the indicators for performance-linked stock compensation 

The levels of achievement for indicators related to performance-linked stock 

compensation granted in the current fiscal year are as follows: 
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Stock compensation 

indicators 

Actual results of the 

Company 

(Fiscal 2020) 

Benchmarks 

Coefficient relative 

to market averages 
99.1% 

TOPIX share price growth rate 

Coefficient relative 

to global averages 15th in rank 

Bottom line growth rate of the top 21 

global companies that primarily operate 

insurance business 
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(3) Contracts for Limitation of Liability, Indemnity Agreements 
 

Name 
Overview of the Contracts for Limitation of 

Liability, Indemnity Agreements, etc. 

Scott Trevor DAVIS 

(Director (outside)) 

The Articles of Incorporation of the Company 

stipulate that according to the provisions of Article 

427, Paragraph 1 of the Companies Act, the 

Company may enter into a contract with outside 

directors to limit liability for damages caused by 

failure to perform duties (contract for limitation of 

liability) and that the limit of liability based on the 

contract for limitation of liability shall be the 

amount stipulated by laws and regulations. 

Based on the provisions of the Articles of 

Incorporation, the Company has entered into a 

contract for limitation of liability with outside 

directors. 

Kazuhiro HIGASHI  

(Director (outside)) 

Takashi NAWA 

(Director (outside)) 

Misuzu SHIBATA 

(Director (outside)) 

Meyumi YAMADA 

(Director (outside)) 

Naoki YANAGIDA 

(Director (outside)) 

Hideyo UCHIYAMA 

(Director (outside)) 

Isao ENDO 

(Director (outside)) 

Kumi ITO 

(Director (outside)) 

 

(4) Directors and Officers Liability Insurance 

Scope of the Insured 
Overview of  

the Directors and Officers Liability Insurance 

Directors, audit & supervisory board 

members, executive officers, executive 

officers (shikkouyakuin) and employees 

and others in positions of management and 

supervision of the Company and its 

subsidiaries (excluding some overseas 

subsidiaries) 

The Company has entered into a directors and 

officers liability insurance with an insurance 

company as stipulated in Article 430-3, 

Paragraph 1 of the Companies Act. This 

insurance covers any damages which may arise 

from the directors, etc. being held liable for the 

performance of their duties or being subject to a 

claim in respect of such liability.  

However, damages caused by intentional or 

gross negligence will not be covered and there 

are other exemptions.  

The Company will bear all insurance premiums. 
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III. Matters Relating to Outside Officers 

(1) Concurrently Held Positions and Other Circumstances of Outside 
Officers 

 
(As of March 31, 2022) 

Name Concurrently Held Positions and Other Circumstances 

Scott Trevor DAVIS 
(Director (outside)) 

Member of the Board of Bridgestone Corporation (Outside 
Director)  

Kazuhiro HIGASHI  

(Director (outside)) 

Chairman and Director of Resona Holdings, Inc. 
Chairman and Director of Resona Bank, Limited 
Director of Honda Motor Co., Ltd. (Outside Director) 

Takashi NAWA 

(Director (outside)) 

President of Genesys Partners, Inc. 
Member of the Board of NEC Capital Solutions Limited (Outside 
Director) 
Director of FAST RETAILING CO., LTD. (Outside Director) 
Member of the Board of Ajinomoto Co., Inc. (Outside Director) 

Misuzu SHIBATA 

(Director (outside)) 

Director of DELICA FOODS HOLDINGS CO., LTD. (Outside 
Director) 
Director of SPACE VALUE HOLDINGS CO., LTD. (Outside 
Director) 

Meyumi YAMADA 

(Director (outside)) 

Director of istyle Inc.  
Director of JAPAN POST INSURANCE Co., Ltd. (Outside 
Director)  
Director of SEINO HOLDINGS CO., LTD. (Outside Director) 

Naoki YANAGIDA 

(Director (outside)) 

Audit & Supervisory Board Member of YKK Corporation 
(External Audit & Supervisory Board Member) 
Director of KUSURI NO AOKI HOLDINGS CO., LTD. (Outside 
Director) 

Hideyo UCHIYAMA 
(Director (outside)) 

Audit & Supervisory Board Member of OMRON Corporation 
(Independent Audit & Supervisory Board Member) 
Director of the Eisai Co., Ltd. (Outside Director) 

Isao ENDO 
(Director (outside)) 

Director of Ryohin Keikaku Co., Ltd. (Outside Director) 

Director of NEXTAGE Co., Ltd. (Outside Director) 

Kumi ITO 

(Director (outside)) 

Director of True Data Inc. (Outside Director) 
Director of FUJI FURUKAWA ENGINEERING & 
CONSTRUCTION CO. LTD. (Outside Director) 

 

Note: There are no significant capital relationships or business transactions between the 

Company and the companies in which outside officers hold concurrent positions. 
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(2) Main Activities of Outside Officers 

Name 
Term of 
Office 

Record of Attendance 
at Meetings of the 
Board of Directors, 

etc. 

Remarks Made at Meetings of the Board of 
Directors, etc. and Other Activities 

Scott Trevor 
DAVIS 

(Director 
(outside)) 

7 years 
and 9 

months 

Meetings of the 
Board of 
Directors: 
Attended 13 
times out of 13 
meetings 
Meetings of the 
Nomination 
Committee: 
Attended 11 times 
out of 11 
meetings  
Meetings of the 
Compensation 
Committee: 
Attended 10 
times out of 10 
meetings 

Based on his professional knowledge as a learned 

scholar, he makes valuable remarks and statements 

at meetings of the Board of Directors on a broad 

range of matters such as the points requiring 

attention in SDGs management and corporate 

governance, importance of identifying signs of and 

preventing compliance issues in order to enhance 

the compliance structure, and the importance of 

fermenting a sense of solidarity among employees 

through promoting workstyle reform. 

As a chair of the Nomination Committee, he is taking 

the initiative in organizing the implementation of 

succession plans for the main posts within the Group, 

while making valuable remarks and statements on 

the assessment and compensation structure of 

officers of the Group as a member of the 

Compensation Committee through his research on 

strategic management, ESG and CSR at the 

university and also from global perspectives. 

Further, he expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors, Nomination 

Committee and Compensation Committee. 

Kazuhiro  
HIGASHI 
(Director  
(outside)) 

1 year 
and 9 

months 

Meetings of the 
Board of 
Directors: 
Attended 13 
times out of 13 
meetings 
Meetings of the 
Nomination 
Committee: 
Attended 11 times 
out of 11 
meetings  
Meetings of the 
Compensation 
Committee: 
Attended 10 
times out of 10 
meetings 

Based on his experience as a company manager, he  

makes valuable remarks and statements at meetings  

of the Board of Directors on a broad range of matters  

such as the desirable way to conduct dialogue with 

the capital market and to allocate capital, the 

importance of customer’s perspective in deploying a 

real data platform, the importance of intelligible 

presentation to employees regarding the workstyle 

reform and governance system, and the points 

requiring attention in addressing the climate change 

risks. 

As a chair of the Compensation Committee, he is 

taking the initiative, capitalizing on his wealth of 

knowledge and experience, in the discussion for 

transforming the officers’ remuneration system into 

something more mission-driven, while offering 

valuable remarks and statements with regard to the 

reinforcement of supervisory and decision-making 

functions of the Board of Directors as member of the 

Nomination Committee. 

Further, he expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors, Nomination 

Committee and Compensation Committee. 
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Name 
Term of 
Office 

Record of Attendance 
at Meetings of the 
Board of Directors, 

etc. 

Remarks Made at Meetings of the Board of 
Directors, etc. and Other Activities 

Takashi  
NAWA 

(Director  
(outside)) 

1 year 
and 9 

months 

Meetings of the 
Board of 
Directors: 
Attended 12 
times out of 13 
meetings 
Meetings of the 
Nomination 
Committee: 
Attended 10 
times out of 11 
meetings  
Meetings of the 
Compensation 
Committee: 
Attended 10 
times out of 10 
meetings 

Based on his professional knowledge and 

experience as a management consultant and an 

erudite scholar, he makes valuable remarks and 

statements at meetings of the Board of Directors on 

a broad range of matters such as the importance of 

corporate value creation through purpose-driven 

management and business strategies, and of 

dialogue with investors, points requiring attention 

concerning IT governance and human rights risks in 

advancing digital business and nursing care 

business, and the importance of human resources 

system as well as effectiveness measurement in 

enhancing employee engagement. 

As a member of each of the Nomination Committee 

and the Compensation Committee, he also makes 

valuable remarks and statements on the nomination 

policy, and the assessment and compensation 

structure of officers of the Group in terms of 

reinforcing supervisory and decision-making 

functions of the Board of Directors with his abundant 

business experience, combined with his profound 

academic knowledge from a global perspective. 

Further, he expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors, Nomination 

Committee and Compensation Committee 

Misuzu  
SHIBATA 
(Director  
(outside)) 

1 year 
and 9 

months 

Meetings of the 
Board of 
Directors: 
Attended 13 
times out of 13 
meetings 
Meetings of the 
Nomination 
Committee: 
Attended 11 times 
out of 11 
meetings  
Meetings of the 
Compensation 
Committee: 
Attended 10 
times out of 10 
meetings 

Based on her professional knowledge as a legal 

expert, she makes valuable remarks and statements  

at meetings of the Board of Directors on a broad 

range of matters such as the importance of root 

cause analysis in promoting compliance and 

measures to prevent recurrence thereof, the 

importance of the commitment to employing people 

with disabilities, apart from her propositions on the 

administration of the General Shareholders 

Meetings. 

As a member of each of the Nomination Committee 

and the Compensation Committee, she also makes 

valuable remarks and statements on the nomination 

policy, and the assessment and compensation 

structure of officers of the Group as well as 

governance and diversity & inclusion, an important 

strategy of the Company, with her abundant 

knowledge and experience.  

Further, she expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors, Nomination 

Committee and Compensation Committee. 
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Name 
Term of 
Office 

Record of Attendance 
at Meetings of the 
Board of Directors, 

etc. 

Remarks Made at Meetings of the Board of 
Directors, etc. and Other Activities 

Meyumi 
YAMADA 
(Director  
(outside)) 

9 
months 

Meetings of the 
Board of 
Directors: 
Attended 10 
times out of 10 
meetings 
Meetings of the 
Nomination 
Committee: 
Attended 9 times 
out of 9 meetings  
Meetings of the 
Compensation 
Committee: 
Attended 8 times 
out of 8 meetings 

Based on her experience as entrepreneur, she 

makes valuable remarks and statements at meetings 

of the Board of Directors on a broad range of matters 

such as the importance of inter-operator 

collaboration and new business risk assessment in 

digital business, and points requiring attention for 

considering diversity in promoting workstyle reform. 

As a member of each of the Nomination Committee 

and the Compensation Committee, she also makes 

valuable remarks and statements, capitalizing on her 

abundant knowledge earned through her business 

experience including corporate management in 

digital and other industries, on a broad range of 

matters such as election and evaluation of the Group 

officers as well as determination of their 

remuneration, and diversity & inclusion, an important 

strategy of the Company. 

Further, she expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors, Nomination 

Committee and Compensation Committee. 

Naoki 
YANAGIDA 

(Director 
(outside)) 

7 years 
and 9 

months 

Meetings of the 
Board of 
Directors: 
Attended 12 
times out of 13 
meetings  
Meetings of the 
Audit Committee: 
Attended 12 
times out of 12 
meetings 

Based on his professional knowledge as a legal 

expert, he makes valuable remarks and statements 

at meetings of the Board of Directors on a broad 

range of matters such as the importance of 

considering a group governance system, points 

requiring attention in risk management in developing 

a real data platform and in the reinforcement of the 

internal reporting system. 

As a chair of the Audit Committee, he leads the way 

into strengthening the Group’s audit system, while 

making valuable remarks and statements on a broad 

range of matters such as the Group’s reporting 

system related to compliance with his expertise and 

abundant experience. 

Further, he expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors and Audit 

Committee. 
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Name 
Term of 
Office 

Record of Attendance 
at Meetings of the 
Board of Directors, 

etc. 

Remarks Made at Meetings of the Board of 
Directors, etc. and Other Activities 

Hideyo 
UCHIYAMA 

(Director 
(outside)) 

4 years 
and 9 

months 

Meetings of the 
Board of 
Directors: 
Attended 12 
times out of 13 
meetings  
Meetings of the 
Audit Committee: 
Attended 10 
times out of 12 
meetings 

Based on his professional knowledge and 

experience as a certified public accountant and 

company manager, he makes valuable remarks and 

statements at meetings of the Board of Directors on 

a broad range of matters such as the importance of 

initiatives for penetrating employee awareness and 

behavioral change in implementing the Mid-term 

Management Plan, apart from his propositions on 

post-internal audit rectification process as well as on 

the desirable form of the evaluation system as part of  

workstyle reform. 

As a member of the Audit Committee, he also makes 

valuable remarks and statements on a broad range 

of matters such as the perspective of audit required 

in accounting audit, how reporting to the Audit 

Committee should be, and how management 

decision related to accounting treatments of 

overseas subsidiaries ought to be, by leveraging his 

expertise and abundant experience in accounting 

and management gained from working for many 

years at audit firms. 

Further, he expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors and Audit 

Committee. 

Isao ENDO 
(Director 
(outside)) 

7 years 
and 9 

months 

Meetings of the 
Board of 
Directors: 
Attended 13 
times out of 13 
meetings 
Meetings of the 
Audit Committee: 
Attended 12 
times out of 12 
meetings  

Based on his professional knowledge and 

experience as a company manager, he makes 

valuable remarks and statements at meetings of the 

Board of Directors on a broad range of matters such 

as points requiring attention in developing a business 

model and utilizing human resources in digital 

business, and the importance of fermenting relevant 

corporate culture and monitoring in the promotion of 

workstyle reform at workplaces. 

As a member of the Audit Committee, he also makes 

valuable remarks and statements on a broad range 

of matters such as a fresh viewpoint as how on-site 

audit ought to be, and the Company’s effective 

management audit system based on expertise of the  

members of the Audit Committee with his expertise 

and abundant experience gained from working many  

years at consulting firms. 

Further, he expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors and Audit 

Committee. 
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Name 
Term of 
Office 

Record of Attendance 
at Meetings of the 
Board of Directors, 

etc. 

Remarks Made at Meetings of the Board of 
Directors, etc. and Other Activities 

Kumi ITO 
(Director 
(outside)) 

9 
months 

Meetings of the 
Board of 
Directors: 
Attended 10 
times out of 10 
meetings 
Meetings of the 
Audit Committee: 
Attended 9 times 
out of 9 meetings 

Based on her professional knowledge and 

experience as a company manager, she makes 

valuable remarks and statements at meetings of the 

Board of Directors on a broad range of matters such 

as the enhancement of data marketing in digital 

business, the importance of utilizing resources and 

pursuing synergies in new business development, 

and the importance of disseminating the human 

resources system in workstyle reform. 

As a member of the Audit Committee, she also 

makes valuable remarks and statements on a broad 

range of matters such as on the desirable IT 

governance system and corporate stance to tackle 

the issue of harassment, based on her IT, digital, and 

marketing expertise she gained in business 

corporations, as well as her high level insight as 

company manager. 

Further, she expresses valuable opinions and 

statements from time to time to the representative 

executive officers and others through means other 

than meetings of the Board of Directors and Audit 

Committee. 

Note: Mr. Naoki YANAGIDA and Mr. Hideyo UCHIYAMA served as audit & supervisory board 

members until the conclusion of the 9th General Shareholders Meeting held on June 24, 

2019. As such, the terms of office as outside audit & supervisory board members of Mr. 

Naoki YANAGIDA and Mr. Hideyo UCHIYAMA are five years and two years, respectively, 

which are included in their respective terms of office in the above table. 

 

(3) Remuneration of Outside Officers 

Matters concerning remuneration of outside officers are as described in “II. 

Matters Relating to Company Executives, (2) Remuneration, etc., for 

Officers.” 

 

(4) Opinion of Outside Officers 

None. 
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IV. Equity Shares 

(1) Number of Shares  

 (As of March 31, 2022) 

Total number of authorized shares 1,200,000 thousand shares 

Total number of shares outstanding 347,698 thousand shares 

(Note) The total number of shares outstanding has decreased due to the cancellation of treasury stock 

(25,631,800 shares) as of November 30, 2021. 

 

(2) Total Number of Shareholders at the End of the Current Fiscal Year: 

 49,082 

(3) Major Shareholders 
(As of March 31, 2022) 

Name of Shareholder 

Investment in the Company 

Number of 
Shares Held 

Portion of 
Shares 

Outstanding  

 Thousands % 

The Master Trust Bank of Japan, Ltd. 

(Trust account) 
61,024 17.76 

Custody Bank of Japan, Ltd. (Trust 

account) 
19,165 5.58 

GOVERNMENT OF NORWAY 14,926 4.34 

JP MORGAN CHASE BANK 380055  12,931 3.76 

Sompo Holdings Employee Shareholders 

Association 
8,666 2.52 

JPMorgan Securities Japan Co., Ltd.  6,163 1.79 

STATE STREET BANK WEST CLIENT – 

TREATY 505234 
5,557 1.62 

The Dai-ichi Life Insurance Company, 

Limited 
4,492 1.31 

JP MORGAN CHASE BANK 385781 4,184 1.22 

NIPPON EXPRESS HOLDINGS, INC. 3,901 1.14 

Total 141,015 41.04 

Notes: 
1. In addition to the above, there are 4,134 thousand shares of treasury stock 

owned by the Company. The number of said treasury stock does not include 961 
thousand shares of the Company’s stock owned by Mizuho Trust & Banking Co., 
Ltd. (Retrustee: Custody Bank of Japan, Ltd. (Trust account E), which was set 
up for the purpose of the “Board Benefit Trust (BBT)” plan. 

2. The portion of shares outstanding is calculated after deducting treasury stock 
(4,134 thousand shares). 

3. The shares held by The Dai-ichi Life Insurance Company, Limited are those 
contributed by that company as trust assets for a retirement benefit trust (In the 
shareholder register, the shares are listed in the name of Mizuho Trust & Banking 
Co., Ltd., The Dai-ichi Life Insurance Company Retirement Benefit Trust). 
  

87 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

Types of Shareholders 

Other Companies (6.97%)         Individuals and Others (11.85%) 

Financial Institutions 

(37.08%) 

    

Financial Instruments Business Operators (4.80%)   Foreign Companies, etc. (39.30%) 

 

(4) Shares of the Company Issued to Officers during the Fiscal Year 

Category Number of shares 
Number of officers 

holding shares 

Directors and 

Executive Officers  

1,500 shares of 

common stock 
1  

Outside Directors  — — 

The Company adopts a performance-linked stock compensation plan for 

directors, executive officers, and executive officers (shikkouyakuin). During the 

current fiscal year, the Company granted 1,500 shares including the portion 

equivalent to the execution of duties of executive officer (shikkouyakuin) to one 

person who had been an executive officer in the past.  

Note: Other than the above stock, the Company has paid cash equivalent to 

1,590 shares converted into cash to such one person. 

 

(5) Matters Relating to the Company’s Shareholdings 

A. Policy on Owning and Reducing Strategic Shareholdings 
As part of its capital policy, the Company implements a management policy of 

allocating a portion of the capital buffer realized from the continuous selling of 

strategic shareholdings to growth investment, such as M&A, to maintain financial 

soundness and improve capital efficiency.  

The Company’s consolidated subsidiary Sompo Japan engages in strategic 

shareholdings for the purposes of gaining return in the form of dividend income 

and share price increase, fortifying relations with insurance sales channels and 

business partners, and maintaining and strengthening insurance transactions 

with corporate clients. The Board of Directors has decided on the medium-term 

retention/sale plan for the strategic shareholdings held by Sompo Japan. In the 

five years under the previous Mid-term Management Plan (FY2016 to FY2020), 

the Company reduced strategic shareholdings by 542.7 billion yen. The Company 

plans to reduce strategic shareholdings by 150.0 billion yen in the three years of 

the current Mid-term Management Plan from FY2021 to FY2023, and a 50.1 

billion yen-reduction was achieved in FY2021. 
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The Company and domestic consolidated subsidiaries other than Sompo Japan 

hold shares for the purposes of reinforcing collaboration and relationships with 

corporations with various advanced technologies and business models including 

those in digital business, in order to realize “A Theme Park for Security, Health 

and Wellbeing.” 

 

B. Verification by the Board of Directors 

With respect to the listed strategic shareholdings held by the Group, the 

Company’s Board of Directors annually verifies the economic rationality for 

continuing to retain the shares. For such verification of shares held by Sompo 

Japan, we consider the contribution to profits in the form of insurance revenue, 

dividends as well as capital gain through share price increase, and future 

prospect based on the objectives of such holdings involving insurance 

transactions and reinforcement of alliance. For measuring contribution to profits, 

the Company uses indicators that quantitatively evaluate returns vs. risks 

associated with insurance underwriting and shareholding. As for the shares held 

by the Company and domestic consolidated subsidiaries other than Sompo 

Japan, we consider all aspects including the degree of contribution to the Group 

strategies, including the status of collaboration (business alliance) with the 

investees and the verifiable fruits derived therefrom, apart from the long-term 

profitability expected from such shares. 

 

C. Standards for Exercising Voting Rights of Sompo Japan 

Sompo Japan appropriately exercises its voting rights following a basic policy of 

supporting the sustainable growth of the invested company and based on the 

constructive dialogue with the invested company as necessary in consideration 

of the invested company’s activities to address environmental issues, corporate 

governance status, compliance structure, and other areas. 

 In making decision in exercise voting rights, the points taken into consideration 

in particular include the following. 

1) Transfer of important assets 

2) Share transfers related to a merger or wholly owned subsidiary and others 

3) Provision of retirement benefits to officers of companies with a capital 

deficiency or poor business performance 

4) Capital increase from a third-party allocation with an advantageous placement 

5) Introduction of anti-takeover measures 

6) Posting net losses for consecutive periods 

89 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

7) Development of corporate governance 

 

V. Matters Relating to Stock Acquisition Rights 

 
As stated in Attachment (10) hereto. 
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VI. Matters Relating to Independent Accounting Auditor 
 

(1) Status of Independent Accounting Auditor 

Name 

Remuneration, 

etc., in 

Connection 

With the 

Relevant 

Fiscal Year 

Others 

Ernst & Young ShinNihon LLC 

 

Designated Member with 

limited liability: Noboru Miura 

Designated Member with 

limited liability: Hirotsugu 

Kamoshita 

Designated Member with 

limited liability: Hiroyuki 

Kobayashi 

81 million yen 

1) Reasons for the Audit 

Committee’s consent to the 

remuneration, etc. for 

independent accounting 

auditors 

Upon all required examination on 

the appropriateness of contents of 

the audit plan designed by the 

independent accounting auditor, 

status of the audit duty execution 

by the independent accounting 

auditor, the basis for calculating 

the estimated remuneration and 

other matters, the Audit 

Committee of the Company has 

made a decision to consent to the 

amount of remuneration, etc. for 

the independent accounting 

auditor. 

 

2) Details of non-audit services 

provided by the independent 

accounting auditor for which 

the Company pays fees 

The Company entrusts to the 

independent accounting auditor 

the advisory services concerning 

the adoption of IFRS as services 

other than the services stipulated 

in Article 2, Paragraph 1 of the 

Certified Public Accountants Act 

(non-audit services). 

 
Notes: 

1. The auditing agreement between the Company and the independent 
accounting auditor does not classify between audits pursuant to the Companies 
Act and audits pursuant to the Financial Instruments and Exchange Act. 
Moreover, this distinction cannot substantively be made, so the total has been 
stated.  

2. The total amount of cash and other property benefits that the Company and its 
subsidiary corporations, etc. are to pay to the independent accounting auditor 
is 602 million yen. 
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(2) Contract for Limitation of Liability, Indemnity Agreements 

 None. 

 

(3) Other Matters Concerning the Independent Accounting Auditor 

 

A. Policy on Decisions pertaining to Dismissal or Not Reappointing the 

Independent Accounting Auditor 

 

If the Audit Committee of the Company determines that the independent 

accounting auditor falls under any case prescribed in each item of Article 340, 

Paragraph 1 of the Companies Act, the Audit Committee dismisses the 

independent accounting auditor pursuant to unanimous consent of all 

members of the Audit Committee. 

The Audit Committee verifies, through its full-year audit activities, the 

compliance with the auditing standards and quality control standards for audit 

established by the Business Accounting Council, in which the expertise, 

professional ethics, independence, an audit implementation system, a quality 

control system, and the duty performance status of the independent 

accounting auditor are included. As a result of the audits, if the Audit 

Committee finds that the independent accounting auditor cannot properly 

perform its duties or it is deemed necessary for other reasons, the Audit 

Committee, in accordance with the provisions prescribed in Article 404, 

Paragraph 2 of the Companies Act, determines the content of a proposal for 

dismissal or not reappointing the independent accounting auditor, and submit 

the proposal to the General Shareholders Meeting. 

 

B. Examination of Financial Statements of Significant Subsidiary Corporations, 

etc. of the Insurance Holding Company, by a Certified Public Accountant or 

an Accounting Corporation Other Than the Independent Accounting Auditor 

of the Insurance Holding Company 

 

Among significant subsidiary corporations etc. of the Company, overseas 

subsidiary corporations etc. are audited by accounting corporations other 

than the independent accounting auditor of the Company. 

 

VII. Basic Policy on what the Persons Controlling Financial and 

Business Policy Decisions ought to be 

None. 
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VIII. Systems to Ensure the Appropriate Performance of the Business 

Operations and the Status of Implementation of the System 

(1) Overview of the Establishment of the System to Ensure the Appropriate 

Performance of the Business Operations 

The Company has established the “Basic Policy on Internal Controls” for the 
Sompo Group (the “Group”) by a resolution of the Board of Directors, and has put 
in place a system to ensure that the Group’s business operations are 
appropriately performed.  
The “Basic Policy on Internal Controls” is as stated in Attachment (11) hereto. 
 

(2) Overview of the Status of Implementation of the System to Ensure the Appropriate 

Performance of the Business Operations 

(1) Internal Control System as a Whole 

・In order to ensure the effective functioning of the Group’s internal control, the 

Company has established various basic policies to control the Group, and checks 

the development and implementation status of these policies in a timely manner 

through the Board of Directors, while analyzing events occurring both inside and 

outside of the Group and seeking continually to improve, enhance and strengthen 

the internal control system. 

・In the system, the heads of each business segment are delegated authority as 

business owners for business strategy proposals, investment decisions and talent 

deployment, to implement agile decision-making and operational strategy 

proposals. The Company also introduced a system supervised by Group CEO and 

Group COO whereby Group Chief Officers are deployed as chief officers 

responsible for each functional area to exercise functions laterally across the Group 

including execution of strategies and important issues of the entire Group. 

・ The Company is working to promptly renew its management structure in 

consideration of the changes in external environment and management issues, 

including establishment of the new posts, Group CVCO (Chief Value 

Communication Officer), Group CSuO (Chief Sustainability Officer) and Group 

CPRO (Chief Public Relations Officer), with a view to accelerating the initiatives for 

materializing “SOMPO's Purpose” and establishing effective communication with 

multi-stakeholders not least financial markets. 

・The Company established the Global Executive Committee (“Global ExCo”) and 

the Managerial Administrative Committee (“MAC”) to enhance the decision-making 

function and create a management structure capable of overseeing diverse 

businesses based on the business owner system while flexibly responding to the 

changing environment. 

・Furthermore, a framework is being developed for promoting the initiatives for 

providing solutions to medium- to long-term social issues towards materializing 

SOMPO’s Purpose primarily by the Group Sustainable Management Committee 

whose members comprise of officers of the Group companies and is chaired by 

Group CSuO who serves as the chief executive of the sustainability domain. 

 

(2) System to Control the Group Companies 

・The Company carries out management of Group companies in order to enhance 

the corporate value of the Group as a whole by way of approving important matters 
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such as management plans for the Group companies, receiving reports from each 

company of the Group including the progress of the plan and occurrence of risk 

events, and taking effective measures as needed in accordance with the approval 

and reporting system based on the business owner system. 

・The Company strives to ensure appropriate business operations of the Group by 

verifying the status on the development and implementation of the systems for each 

of the Group companies that are established based on various basic policies of the 

Group, and providing guidance to each company of the Group as needed. 

 

(3) Compliance System 

・The Company sets out policies for promoting the Group’s compliance annually, and 

makes each company of the Group to be thoroughly aware of such policies. Each 

company of the Group takes its own initiatives to enhance compliance in a 

systematic manner based on the established policies. The Company and each 

company of the Group have set their sights on the promotion of more effective 

compliance and work to prevent the materialization of risks, including the 

formulation of a structure to cope with the risk of extra territorial applications of 

foreign laws. 

・The Company makes the basic action pertaining to the compliance of the Group’s 

officers and employees thoroughly aware as the Group Compliance Code of 

Conduct. 

・The Company and Group companies endeavor to detect legal violations and other 

inappropriate events at an early stage by developing structures such as the internal 

reporting system and internal audit system. 

・The Company has established the Compliance Hotline, a third-party body, as an 

internal reporting contact point for the entire Group. The Company strives to 

increase its effectiveness by making the entire Group to be thoroughly aware of 

this internal reporting contact point as well as the rules on how to put into place the 

internal reporting system including the prohibition on treating whistleblowers 

unfavorably.  

・Each of the Group companies, upon finding any inappropriate event, takes 

appropriate measures within the company where such event occurred. The 

Company also verifies the appropriateness of the countermeasures taken, and 

provides assistance and guidance as required upon receiving reports on the 

relevant event from each company of the Group. 

・The Company, at its Managerial Administrative Committee (MAC), checks on the 

progress in the compliance promotion including the status of response to issues 

regarding compliance, and examines the adequacy of such initiatives. 

 

(4) System Regarding Strategic Risk Management (ERM) 

・The Company makes each company of the Group to be thoroughly aware of its 

management strategies and Group Basic Policy on ERM in order to facilitate 

progress of ERM and dissemination of its culture throughout the overall Group. 

Each company of the Group establishes strategic risk management systems 

suitable for the nature of its operation, corporate scale and characteristic, such as 

developing rules pursuant to the Group Basic Policy on ERM in order to facilitate 

progress of ERM and dissemination of its culture throughout the overall Group. 

・The Company formulates business plans that are consistent with the Sompo Group 
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Risk Appetite Statement through deliberations by the Global ExCo and allocates 

its capital to each business unit based on the growth potential and profitability. Each 

business unit takes risks within the range of allocated capital in an attempt to 

achieve profit objectives established in the business plan. The Company carries 

out ERM based on the principle of the PDCA cycle, in which changes in the 

operating environment and progress in plans are periodically reviewed and the 

plans and capital allocations are revised as needed. 

・The Company comprehensively identifies significant risks surrounding the Group  

based upon the fundamental of risk assessment, builds and operates risk control 

processes which performs analysis, evaluation and control. For especially 

significant risks, the Group CRO gains insight into and examines such risks 

comprehensively. Business owners, etc. subsequently develop and implement 

response measures against risks that are not sufficiently managed through a 

discussion by the Global ExCo, etc. in order to improve the effectiveness of risk 

control. The Company also appropriately controls “emerging risks” that may 

materialize or transform in the wake of environmental and other changes, and thus 

possibly have a significant impact on the Group going forward, by keeping an eye 

on signs of evolving into serious risks. 

・The Company strives to maintain and strengthen the Group’s actuarial functions 

under the initiative of Chief Group Actuary based on the Actuarial Basic Policy. 

・The Company has established the Group ERM Committee as a subordinate 

organization of the Global ExCo. The Group ERM Committee discusses on a 

Group-wide basis the important issues concerning the strategic risk management 

as well as material risks surrounding the Group. 

 

(5) Structure for the Execution of Duties by Executive Officers 

・The Company sets out mid-term management plans and fiscal year plans for the 

Group, which are shared by each company of the Group. Each company of the 

Group sets out its own mid-term management plans and fiscal year plans that are 

consistent with plans made on a Group basis, so as to ensure the Group-wide 

cohesiveness. In addition, the Group promotes enhancement in its IT governance, 

which is at the base. 

・Matters that may significantly affect the Group management, such as mid-term 

management plan and decisions on policies for M&A, are duly deliberated at the 

Global ExCo and the Managerial Administrative Committee (MAC) in order to 

enhance the efficiency and effectiveness of resolutions by the Board of Directors. 

 

(6) Audit System by the Audit Committee 

・In order to ensure the effectiveness of audit by the Audit Committee, the Company 

establishes an Audit Committee Office that is independent from commands and 

orders given by executive officers, and appoints exclusive staff. 

・The Company formulates rules concerning the reporting to the Audit Committee, 

who receive reports from officers and employees on primarily the status of their 

duty execution periodically. In addition, reports are made promptly on matters 

requested by the Audit Committee. 

・The Company ensures opportunities for the members of the Audit Committee 

selected by the Audit Committee to express opinions by attending important 

meetings. 
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・The Company ensures opportunities for the members of the Audit Committee or 

the Audit Committee to exchange information with the independent accounting 

auditor and internal audit sections on the audit results, etc. 

・The Company convenes periodic meetings where the members of the Audit 

Committee meet with representative executive officers to exchange opinions 

regarding the recognition of the Group’s important issues. The members of the 

Audit Committee also perform onsite audit, etc. at the Group companies, and 

exchange information with the representative, etc. and the members of the Audit 

Committee of the respective companies. 

 

IX. Matters Concerning Specified Wholly-Owned Subsidiary 

As stated in Attachment (12) hereto. 

 

X. Matters Regarding Transactions with the Parent Company, etc. 

None. 

 

XI. Matters Relating to Accounting Advisors 

None. 

 

XII. Others 

None. 
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Attachment (2)

(Millions of yen)

Assets:

Cash and deposits 1,170,892

Receivables under resale agreements 73,999

Monetary receivables bought 20,104

Money trusts 20,815

Securities 9,542,035

Loans 536,132

Tangible fixed assets: 353,438

Land 114,278

Buildings 132,446

Leased assets 64,381

Construction in progress 12,618

Other tangible fixed assets 29,713

Intangible fixed assets: 428,266

Software 108,110

Goodwill 151,012

Other intangible fixed assets 169,143

Other assets 1,618,878

Net defined benefit asset 179

Deferred tax assets 31,741

Allowance for possible credit losses (8,649)

Total assets 13,787,835

Liabilities:

Underwriting funds: 9,445,446

Reserve for outstanding losses and claims 1,959,817

Underwriting reserves 7,485,628

Corporate bonds 539,742

Other liabilities 1,536,282

Net defined benefit liability 69,767

Reserve for retirement benefits to directors 9

Reserve for bonus payments 41,814

Reserve for bonus payments to directors 767

Reserve for stocks payments 2,401

Reserves under the special laws: 105,389

Reserve for price fluctuation 105,389

Deferred tax liabilities 5,424

Total liabilities 11,747,045

Consolidated Balance Sheet

For the fiscal year 2021 (As of March 31, 2022)
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Net assets:

Common stock 100,045

Capital surplus 134,962

Retained earnings 1,028,109

Treasury stock (24,965)

Total shareholders’ equity 1,238,152

Unrealized gains and losses on securities available for sale 838,843

Deferred gains and losses on hedges 3,429

Foreign currency translation adjustments (68,911)

Remeasurements of defined benefit plans 16,605

Total accumulated other comprehensive income 789,966

Stock acquisition rights 446

Non-controlling interests 12,224

Total net assets 2,040,789

Total liabilities and net assets 13,787,835
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Attachment (3)

(Millions of yen)

Ordinary income: 4,167,496

Underwriting income: 3,656,896

Net premiums written 3,215,713

Deposits of premiums by policyholders 81,009

Interest and dividend income on deposits of premiums, etc. 30,944

Life insurance premiums written 325,183

Other underwriting income 4,045

Investment income: 338,496

Interest and dividend income 215,785

Investment gains on money trusts 1,353

Investment gains on trading securities 853

Gains on sales of securities 112,354

Gains on redemption of securities 4,836

Investment gains on special account 1,767

Other investment income 32,491

Transfer of interest and dividend income on deposits of premiums, etc. (30,944)

Other ordinary income 172,103

Ordinary expenses: 3,851,984

Underwriting expenses: 3,099,481

Net claims paid 1,584,397

Loss adjustment expenses 132,036

Net commissions and brokerage fees 632,667

Maturity refunds to policyholders 190,527

Dividends to policyholders 28

Life insurance claims paid and other payments 100,557

Provision for reserve for outstanding losses and claims 252,510

Provision for underwriting reserves 203,433

Other underwriting expenses 3,322

Investment expenses: 37,383

Investment losses on money trusts 45

Losses on sales of securities 11,869

Impairment losses on securities 5,966

Losses on redemption of securities 4

Losses on derivatives 15,368

Other investment expenses 4,129

 Consolidated Statement of Income

For the fiscal year 2021 (April 1, 2021 to March 31, 2022)
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Operating, general and administrative expenses 570,387

Other ordinary expenses: 144,731

Interest paid 14,960

Provision for allowance for possible credit losses 1,915

Losses on bad debt 108

Investment losses on the equity method 5,675

Other ordinary expenses 122,071

Ordinary profit 315,512

Extraordinary gains: 15,364

Gains on disposal of fixed assets 15,364

Extraordinary losses: 13,243

Losses on disposal of fixed assets 5,670

Impairment losses 2,396

Provision for reserves under the special laws: 5,176

Provision for reserve for price fluctuation 5,176

Net income before income taxes 317,632

Income taxes 123,161

Deferred income taxes (32,139)

Total income taxes 91,022

Net income 226,610

Net income attributable to non-controlling shareholders 1,767

Net income attributable to shareholders of the parent 224,842
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Attachment (4)

(Millions of yen)

Assets:

Current assets: 220,390

Cash and bank deposits 62,814

Prepaid expenses 1,515

Accounts receivable 155,413

Others 646

Fixed assets: 1,097,817

Tangible fixed assets: 305

Buildings 212

Tools, furniture and equipment 92

Investments and other assets: 1,097,512

155,074

Investments in subsidiaries and affiliates 942,246

Others 191

Total assets 1,318,207

Liabilities:

Current liabilities: 44,705

Short-term loans payable to subsidiaries and affiliates 25,000

Accounts payable 2,543

Accrued expenses 0

Income taxes payable 15,888

Reserve for bonus payments 716

Reserve for bonus payments to directors 556

Others 1

Fixed liabilities: 31,007

Reserve for retirement benefits 67

Reserve for stocks payments 2,401

Deferred tax liabilities 28,106

Others 431

Total liabilities 75,713

Net assets:

Shareholders’ equity: 1,173,570

Common stock 100,045

Capital surplus: 502,809

Capital reserves 25,045

Other capital surplus 477,763

Retained earnings: 595,680

Other retained earnings: 595,680

Retained earnings carried forward 595,680

Treasury stock (24,965)

Valuation and translation adjustments: 68,476

Unrealized gains and losses on securities available for sale 68,476

Stock acquisition rights 446

Total net assets 1,242,494

Total liabilities and net assets 1,318,207

Non-Consolidated Balance Sheet

For the fiscal year 2021 (As of March 31, 2022)

Investment securities
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Attachment (5)

(Millions of yen)

Operating income:

Dividends received from subsidiaries and affiliates 157,556

Fees received from subsidiaries and affiliates 12,607

Total operating income 170,164

Operating expenses:

Operating, general and administrative expenses 24,212

Total operating expenses 24,212

Operating profit 145,951

Non-operating income:

Interest income 0

Interest on securities 317

Dividend income 6

Investment gains on investment partnerships 1,666

Foreign exchange gains 19

Gains on forfeiture of unclaimed dividends 49

Interest on tax refund 18

Others 168

Total non-operating income 2,246

Non-operating expenses:

Interest paid 0

Commission for acquisition of treasury stock 36

Others 36

Total non-operating expenses 73

Ordinary profit 148,124

Extraordinary gains:

Gains on sales of investment securities 60,056

Gains on sales of stocks of subsidiaries and affiliates 185

Total extraordinary gains 60,242

Extraordinary losses:

Losses on disposal of fixed assets 8

Impairment losses on investment securities 1,177

Losses on valuation of stocks of subsidiaries and affiliates 7,108

Losses on sales of investment securities 1,006

Total extraordinary losses 9,300

Net income before income taxes 199,065

Income taxes 15,364

Deferred income taxes 111

Total income taxes 15,476

Net income 183,589

Non-Consolidated Statement of Income

For the fiscal year 2021 (April 1, 2021 to March 31, 2022)
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Attachment(6) [English Translation of the Auditors’ Report Originally Issued in Japanese Language] 

 

 

 

 

Independent Auditor’s Report 
 

May 18, 2022 

 

The Board of Directors 

Sompo Holdings, Inc. 

Ernst & Young ShinNihon LLC 

Tokyo, Japan 

 

Noboru Miura 

Designated Engagement Partner 

Certified Public Accountant 

 

Hirotsugu Kamoshita 

Designated Engagement Partner 

Certified Public Accountant 

 

Hiroyuki Kobayashi 

Designated Engagement Partner 

Certified Public Accountant 

 

 

Opinion 

Pursuant to Article 444, paragraph 4 of the Companies Act, we have audited the accompanying 

consolidated financial statements, which comprise the consolidated balance sheet, the 

consolidated statement of income, the consolidated statement of changes in net assets, and notes 

to the consolidated financial statements of Sompo Holdings, Inc. (the “Company”) and its 

consolidated subsidiaries (the Group) applicable to the fiscal year from April 1,2021 to March 

31,2022. 

In our opinion, the accompanying consolidated financial statements present fairly, in all 

material respects, the consolidated financial position and results of operations of the Group 

applicable to the fiscal year ended March 31, 2022, in accordance with accounting principles 

generally accepted in Japan. 
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Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our 

responsibilities under those standards are further described in the Auditor’s Responsibilities for 

the Audit of the Consolidated Financial Statements section of our report. We are independent 

of the Group in accordance with the ethical requirements that are relevant to our audit of the 

consolidated financial statements in Japan, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Other Information 

The other information comprises the information included in the Group’s business report and 

its supplementary schedules. Management is responsible for preparation and disclosure of the 

other information. The Audit Committee is responsible for overseeing the Group’s reporting 

process of the other information. 

Our opinion on the consolidated financial statements does not cover the other information and 

we do not express any form of assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to 

read the other information and, in doing so, consider whether the other information is materially 

inconsistent with the consolidated financial statements or our knowledge obtained in the audit 

or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of 

this other information, we are required to report that fact. 

We have nothing to report in this regard. 

 

Responsibilities of Management and Audit Committee for the Consolidated Financial 

Statements 

Management is responsible for the preparation and fair presentation of these consolidated 

financial statements in accordance with accounting principles generally accepted in Japan, and 

for such internal control as management determines is necessary to enable the preparation of 

consolidated financial statements that are free from material misstatement, whether due to fraud 

or error. 

In preparing the consolidated financial statements, management is responsible for assessing the 

Group's ability to continue as a going concern and disclosing, as required by accounting 

principles generally accepted in Japan, matters related to going concern. 

Audit Committee are responsible for overseeing the Group’s financial reporting process. 
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 

statements as a whole are free from material misstatement, whether due to fraud or error, and 

to issue an auditor’s report that includes our opinion. Misstatements can arise from fraud or 

error and are considered material if, individually or in the aggregate they could reasonably be 

expected to influence the economic decisions of users taken on the basis of these consolidated 

financial statements. 

As part of an audit in accordance with auditing standards generally accepted in Japan, we 

exercise professional judgment and maintain professional skepticism throughout the audit. We 

also: 

・  Identify and assess the risks of material misstatement of the consolidated financial 

statements, whether due to fraud or error, design and perform audit procedures responsive 

to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis 

for our opinion. 

・  Consider internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances for our risk assessments, while the purpose of the audit of 

the consolidated financial statements is not expressing an opinion on the effectiveness of the 

Group’s internal control. 

・  Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management. 

・  Conclude on the appropriateness of management’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt on the Group’s ability to 

continue as a going concern. If we conclude that a material uncertainty exists, we are 

required to draw attention in our auditor’s report to the related disclosures in the consolidated 

financial statements or, if such disclosures are inadequate, to modify our opinion. Our 

conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the Group to cease to continue as a going 

concern. 

・  Evaluate the overall presentation, structure and content of the consolidated financial 

statements, including the disclosures, and whether the consolidated financial statements 

represent the underlying transactions and events in a manner that achieves fair presentation 

in accordance with accounting principles generally accepted in Japan. 

・  Obtain sufficient appropriate audit evidence regarding the financial information of the 

entities or business activities within the Group to express an opinion on the consolidated 

financial statements. We are responsible for the direction, supervision and performance of 

the group audit. We remain solely responsible for our audit opinion. 

We communicate with Audit Committee regarding, among other matters, the planned scope and 

timing of the audit and significant audit findings, including any significant deficiencies in 

internal control that we identify during our audit. 
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We also provide Audit Committee with a statement that we have complied with the ethical 

requirements regarding independence that are relevant to our audit of the financial statements 

in Japan, and to communicate with them all relationships and other matters that may reasonably 

be thought to bear on our independence, and where applicable, related safeguards. 

 

Interest Required to Be Disclosed by the Certified Public Accountants Act of Japan 

Our firm and its designated engagement partners do not have any interest in the Group which 

is required to be disclosed pursuant to the provisions of the Certified Public Accountants Act of 

Japan. 
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Independent Auditor’s Report 
 

May 18, 2022 

 

The Board of Directors 

Sompo Holdings, Inc. 

Ernst & Young ShinNihon LLC 

Tokyo, Japan 

 

Noboru Miura 

Designated Engagement Partner 

Certified Public Accountant 

 

Hirotsugu Kamoshita 

Designated Engagement Partner 

Certified Public Accountant 

 

Hiroyuki Kobayashi 

Designated Engagement Partner 

Certified Public Accountant 

 

 

Opinion 

Pursuant to Article 436, Section 2, paragraph 1 of the Companies Act, we have audited the 

accompanying financial statements, which comprise the balance sheet, the statement of income, 

the statement of changes in net assets, notes to the financial statements and the related 

supplementary schedules of Sompo Holdings, Inc. (the “Company”) applicable to the 12th fiscal 

year from April 1,2021 to March 31,2022. 

In our opinion, the accompanying financial statements present fairly, in all material respects, 

the financial position and results of operations of the Company, applicable to the fiscal year 

ended March 31, 2022, in accordance with accounting principles generally accepted in Japan. 

 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our 

responsibilities under those standards are further described in the Auditor’s Responsibilities for 

the Audit of the Financial Statements section of our report. We are independent of the Company 

in accordance with the ethical requirements that are relevant to our audit of the financial 

statements in Japan, and we have fulfilled our other ethical responsibilities in accordance with 

these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 
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Other Information 

The other information comprises the information included in the Company’s business report 

and its supplementary schedules. Management is responsible for preparation and disclosure of 

the other information. The Audit Committee is responsible for overseeing the Company’s 

reporting process of the other information. 

Our opinion on the financial statements does not cover the other information and we do not 

express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements or our knowledge obtained in the audit or otherwise appears to be 

materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of 

this other information, we are required to report that fact. 

We have nothing to report in this regard. 

 

Responsibilities of Management and Audit Committee for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 

in accordance with accounting principles generally accepted in Japan, and for such internal 

control as management determines is necessary to enable the preparation of the financial 

statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Company's 

ability to continue as a going concern and disclosing, as required by accounting principles 

generally accepted in Japan, matters related to going concern. 

Audit Committee are responsible for overseeing the Company’s financial reporting process. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate they could reasonably be expected to 

influence the economic decisions of users taken on the basis of the financial statements. 

As part of an audit in accordance with auditing standards generally accepted in Japan, we 

exercise professional judgment and maintain professional skepticism throughout the audit. We 

also: 

・  Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 

・  Consider internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances for our risk assessments, while the purpose of the audit of 

the financial statements is not expressing an opinion on the effectiveness of the Company’s 

internal control. 
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・  Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management. 

・  Conclude on the appropriateness of management’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt on the Company’s ability to 

continue as a going concern. If we conclude that a material uncertainty exists, we are 

required to draw attention in our auditor’s report to the related disclosures in the financial 

statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 

based on the audit evidence obtained up to the date of our auditor’s report. However, future 

events or conditions may cause the Company to cease to continue as a going concern. 

・  Evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 

transactions and events in a manner that achieves fair presentation in accordance with 

accounting principles generally accepted in Japan.  

We communicate with Audit Committee regarding, among other matters, the planned scope and 

timing of the audit and significant audit findings, including any significant deficiencies in 

internal control that we identify during our audit. 

We also provide Audit Committee with a statement that we have complied with the ethical 

requirements regarding independence that are relevant to our audit of the financial statements 

in Japan, and to communicate with them all relationships and other matters that may reasonably 

be thought to bear on our independence, and where applicable, related safeguards. 

 

Interest Required to Be Disclosed by the Certified Public Accountants Act of Japan 

Our firm and its designated engagement partners do not have any interest in the Company which 

is required to be disclosed pursuant to the provisions of the Certified Public Accountants Act of 

Japan. 
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Attachment (8) 

 

Certified Copy of the Audit Report of the Audit Committee 

 

Audit Report 
 

The Audit Committee audited the duties as performed by the directors and executive 

officers for the 12th fiscal year from April 1, 2021 to March 31, 2022 (Note). The 

methods and results are reported as follows: 

 

1. Audit Methods and Contents 

The Audit Committee received reports periodically from directors, executive officers, 

and employees, etc. with respect to the status of establishment and operation 

concerning the contents of Board of Directors resolutions regarding the matters set 

forth in Article 416, Paragraph 1, Item 1 (b) and (e) of the Companies Act as well as the 

status of the system developed under the said Board of Directors resolutions (internal 

control systems). We requested explanations if and when needed, made remarks and 

statements with respect thereto, and conducted the audit in the following manner: 

 

(i) In accordance with the audit policy and audit plans, etc. established by the Audit 

Committee and in cooperation with the internal audit sections of the Company, 

the Audit Committee attended important meetings, received reports from 

directors and executive officers, etc. concerning the status of the performance of 

their duties, requested explanations if and when needed, gained access to 

important approval documents, and examined the status of business operations 

and assets. As for subsidiaries, we requested communications and an exchange 

of information with directors and audit & supervisory board members of 

subsidiaries, and received business reports from subsidiaries if and when 

needed. With respect to the internal control systems pertaining to the financial 

reporting under the Financial Instruments and Exchange Act, we received 

reporting concerning the evaluation of the relevant internal control systems and 

the status of audit from directors and executive officers, etc. and ERNST 

&YOUNG SHINNIHON LLC, and requested explanations if and when needed. 
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(ii)  We have monitored and inspected whether the accounting auditor has 

maintained its independent position and conducted proper auditing and received 

reports from the accounting auditor on the status of the performance of its duties 

and requested explanations if and when needed. We have also received the 

notification from the accounting auditor that it has developed the “internal system 

for ensuring the appropriate execution of duties (matters listed in each item of 

Article 131 of the Rules of Corporate Accounting) in accordance with “Quality 

Control Standards for audit” (Business Accounting Council, October 28, 2005) 

and others, and requested explanations if and when needed. 

 

On the basis of the above-described audit methods, we have examined the 

consolidated financial statements (consolidated balance sheet, consolidated 

statement of income (loss), consolidated statement of changes in net assets and 

notes to consolidated financial statements) for the relevant fiscal year, the financial 

statements (balance sheet, statement of income (loss), statement of changes in net 

assets and notes to non-consolidated financial statements) for the relevant fiscal 

year, and supplementary schedules thereof. 

 

2. Audit Results 

(1) Audit Results for the Business Report, etc. 

(i)  The business report and supplementary schedules thereof properly represent 

conditions at the Company in accordance with relevant laws and regulations 

and the Company’s articles of incorporation. 

(ii) There are no inappropriate behaviors or serious violations of the laws, 

regulations or the Company’s articles of incorporation relating to directors’ and 

executive officers’ performance of their duties. 

(iii) The contents of the Board of Directors resolution concerning the internal 

control systems are appropriate. Further, there are no matters to be raised 

regarding the statements in the business report and performance of duties by 

directors and executive officers with respect to the internal control systems. 

 

(2) Audit Results for the Consolidated Financial Statements 

The audit methods used and results obtained by the accounting auditor, ERNST 

& YOUNG SHINNIHON LLC, are appropriate. 
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(3)  Audit Results for the Financial Statements and Supplementary Schedules thereof 

The audit methods used and results obtained by the accounting auditor, ERNST 

& YOUNG SHINNIHON LLC, are appropriate. 

 

May 20, 2022 

 

The Audit Committee, Sompo Holdings, Inc. 

 

Naoki YANAGIDA, Chairperson of the Audit Committee (Outside Director) 

Toshihiro TESHIMA, Member of the Audit Committee (full-time) 

Hideyo UCHIYAMA, Member of the Audit Committee (Outside Director) 

Isao ENDO, Member of the Audit Committee (Outside Director) 

Kumi ITO, Member of the Audit Committee (Outside Director) 
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Attachment (9) 

 

Status of Major Offices of the Corporate Groups 

A. Status of the Insurance Holding Company 

(As of March 31, 2022) 

Name of Office Location Date of Establishment 

Head Office 1-26-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo April 1, 2010 

 

B. Status of Subsidiary Corporations, etc. 

(As of March 31, 2022) 

Business 

Segment 
Name of Company 

Name 

of 

Office 

Location 

Date of 

Establis

hment 

Domestic 

P&C 

insurance 

business 

Sompo Japan Insurance 

Inc. 

Head 

Office 

1-26-1, Nishi-Shinjuku, 

Shinjuku-ku, Tokyo 

Jul. 21, 

1976 

SAISON AUTOMOBILE 

AND FIRE INSURANCE 

COMPANY, LIMITED 

Head 

Office 

3-1-1, Higashi-Ikebukuro, 

Toshima-ku, Tokyo 

Sep. 22, 

1982 

Overseas 

insurance 

business 

Sompo International 

Holdings Ltd. 

Head 

Office 

Waterloo House, 100 Pitts 

Bay Road, Pembroke HM08 

Bermuda 

Mar. 24, 

2017 

Endurance Specialty 

Insurance Ltd. 

Head 

Office 

Waterloo House, 100 Pitts 

Bay Road, Pembroke HM08 

Bermuda 

Nov. 30, 

2001 

Domestic 

life 

insurance 

business 

Sompo Himawari Life 

Insurance Inc. 

Head 

Office 

6-13-1, Nishi-Shinjuku, 

Shinjuku-ku, Tokyo 

Oct. 1, 

2011 

Nursing 

care & 

seniors 

business 

Sompo Care Inc. 
Head 

Office 

4-12-8, Higashi-Shinagawa, 

Shinagawa-ku, Tokyo 

Jul. 1, 

2017 

Others 

Sompo Warranty Inc. 
Head 

Office  

2-2-3, Soto-Kanda, Chiyoda-

ku, Tokyo 

Jun. 14, 

2021 

SOMPO Light Vortex, Inc. 
Head 

Office 

1-26-1, Nishi-Shinjuku, 

Shinjuku-ku, Tokyo 

Jul. 1, 

2021 

Sompo Asset Management 

Co., Ltd. 

Head 

Office 

2-2-16, Nihonbashi, Chuo-ku, 

Tokyo 

Nov. 24, 

2009 

Sompo Japan DC 

Securities Inc. 

Head 

Office 

1-25-1, Nishi-Shinjuku, 

Shinjuku-ku, Tokyo 

May 10, 

1999 

Sompo Risk Management 

Inc. 

Head 

Office 

1-24-1, Nishi-Shinjuku, 

Shinjuku-ku, Tokyo 

Dec. 4, 

2006 

Sompo Health Support Inc.  
Head 

Office 

1-2-3, Awaji-cho, Kanda, 

Chiyoda-ku, Tokyo 

Oct. 1, 

2018 
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Attachment (10) 

 

Matters Relating to Stock Acquisition Rights 

 
(1) Number of Stock Acquisition Rights That Executives of the Insurance 

Holding Company Hold as of the Last Day of the Fiscal Year  

 

 Overview of Content of Stock Acquisition Rights 

Number of 
Holders of 

Stock 
Acquisition 

Rights  

Directors 

(excluding 
outside 

officers) and 
executive 
officers 

The 23rd issue of stock acquisition rights of NKSJ 
Holdings, Inc. 

・Number of stock acquisition rights: 22 

・Type and number of shares underlying stock 

acquisition rights: 550 shares of common stock 
(25 shares per stock acquisition right) 

・Amount to be paid-in at the time of exercise of each 

stock acquisition right: 1 yen per share 

・Period during which the stock acquisition rights can be 

exercised: From August 17, 2010 to August 16, 2035 

・Major conditions of exercise of stock acquisition rights: 

As stated in Note 1 

1 

The 24th issue of stock acquisition rights of NKSJ 
Holdings, Inc. 

・Number of stock acquisition rights: 62 

・Type and number of shares underlying stock 

acquisition rights: 6,200 shares of common stock 
(100 shares per stock acquisition right) 

・Amount to be paid-in at the time of exercise of each 

stock acquisition right: 1 yen per share 

・Period during which the stock acquisition rights can be 

exercised: From November 1, 2011 to October 31, 
2036 

・Major conditions of exercise of stock acquisition rights: 

As stated in Note 1 

2 

The 25th issue of stock acquisition rights of NKSJ 
Holdings, Inc. 

・Number of stock acquisition rights: 157 

・Type and number of shares underlying stock 

acquisition rights: 15,700 shares of common stock 
(100 shares per stock acquisition right) 

・Amount to be paid-in at the time of exercise of each 

stock acquisition right: 1 yen per share 

・Period during which the stock acquisition rights can be 

exercised: From August 14, 2012 to August 13, 2037 

・Major conditions of exercise of stock acquisition rights: 

As stated in Note 1 

3 
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The 26th issue of stock acquisition rights of NKSJ 
Holdings, Inc. 

・Number of stock acquisition rights: 83 

・Type and number of shares underlying stock 

acquisition rights: 8,300 shares of common stock 
(100 shares per stock acquisition right) 

・Amount to be paid-in at the time of exercise of each 

stock acquisition right: 1 yen per share 

・Period during which the stock acquisition rights can be 

exercised: From August 13, 2013 to August 12, 2038 

・Major conditions of exercise of stock acquisition rights: 

As stated in Note 1 

3 

The 27th issue of stock acquisition rights of NKSJ 
Holdings, Inc. 

・Number of stock acquisition rights: 98 

・Type and number of shares underlying stock 

acquisition rights: 9,800 shares of common stock 
 (100 shares per stock acquisition right) 

・Amount to be paid-in at the time of exercise of each 

stock acquisition right: 1 yen per share 

・Period during which the stock acquisition rights can be 

exercised: From August 15, 2014 to August 14, 2039 

・Major conditions of exercise of stock acquisition rights: 

As stated in Note 1 

3 

The 28th issue of stock acquisition rights of Sompo 
Japan Nipponkoa Holdings, Inc. 

・Number of stock acquisition rights: 100 

・Type and number of shares underlying stock 

acquisition rights: 10,000 shares of common stock 
 (100 shares per stock acquisition right) 

・Amount to be paid-in at the time of exercise of each 

stock acquisition right: 1 yen per share 

・Period during which the stock acquisition rights can be 

exercised: From August 17, 2015 to August 16, 2040 

・Major conditions of exercise of stock acquisition rights: 

As stated in Note 1 

5 

Outside 
directors 

－ － 

 
Notes: 

1. Each of the holders of stock acquisition rights (the “Holder of Stock Acquisition 
Rights”) may exercise his or her stock acquisition rights during the stock 
acquisition rights exercise period, and only within a period of 10 days from the 
day following the date on which he or she has lost his or her position as either 
a director or an executive officer. 

 Moreover, the Holder of Stock Acquisition Rights is to exercise in one 
transaction all of the stock acquisition rights that he or she holds, as to the 
stock acquisition rights (stock compensation-type stock options) that he or she 
received pursuant to his or her position as a director or an executive officer of 
the Company, and shall not be allowed to exercise only a part thereof. 

2. This table shows the stock acquisition rights that the Company has granted to 
executives of the Company as consideration for execution of duties. 
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3. As to an officer of the Company who was a director or an executive officer 
(shikkouyakuin) of former Sompo Japan Insurance Inc., former NIPPONKOA 
Insurance Company, Limited or Sompo Japan Nipponkoa Insurance Inc., at the 
time of grant of these stock acquisition rights, the allocation was made to such 
officer of the Company on the basis of his/her being director or executive officer 
(shikkouyakuin) of former Sompo Japan Insurance Inc., former NIPPONKOA 
Insurance Company, Limited or Sompo Japan Nipponkoa Insurance Inc., as 
the case may be. The number of the stock acquisition rights, as well as the type 
and number of the underlying shares, held by officers of the Company as of the 
last day of this fiscal year are as set out below. 

The 23rd issue of stock acquisition rights of NKSJ Holdings, Inc. 
804 (20,100 shares of common stock) 

The 24th issue of stock acquisition rights of NKSJ Holdings, Inc. 
189 (18,900 shares of common stock) 

The 25th issue of stock acquisition rights of NKSJ Holdings, Inc. 
127 (12,700 shares of common stock) 

The 26th issue of stock acquisition rights of NKSJ Holdings, Inc. 
77 (7,700 shares of common stock) 

The 27th issue of stock acquisition rights of NKSJ Holdings, Inc. 
82 (8,200 shares of common stock) 

The 28th issue of stock acquisition rights of Sompo Japan Nipponkoa 
Holdings, Inc. 35 (3,500 shares of common stock) 

 
4. At the time of establishment of the Company, stock acquisition rights that 

former Sompo Japan Insurance Inc. and former NIPPONKOA Insurance 
Company, Limited had issued were extinguished as of April 1, 2010, and the 
stock acquisition rights of the Company (from the 1st issue of stock acquisition 
rights through the 22nd issue of stock acquisition rights) were issued on the 
same date to the holders of the extinguished stock acquisition rights as 
replacement therefor. The number of stock acquisition rights held by the 
executives of the Company as of the last day of this fiscal year, as well as the 
type and number of the underlying shares, are as set out below. 

・The 15th issue of stock acquisition rights of NKSJ Holdings, Inc. 

197 (4,925 shares of common stock) 

･The 16th issue of stock acquisition rights of NKSJ Holdings, Inc. 

342 (8,550 shares of common stock) 

 

(2) Stock Acquisition Rights, etc., in the Insurance Holding Company That Have 
Been Granted to Employees, etc., During the Fiscal Year 

None. 
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Attachment (11) 

 

(1) Systems to Ensure the Appropriate Performance of the Business Operations 

and the Status of Implementation of the System 

The Company, by resolution of its Board of Directors, adopts the “Basic Policy on 

Internal Controls” to ensure the proper operations of the Sompo Group. 

The Company resolved to revise (as of July 1, 2021) the “Basic Policy on Internal 

Controls” at the meeting of the Board of Directors held on June 28, 2021. The 

revised “Basic Policy on Internal Controls” is as follows. 

 

<Basic Policy on Internal Controls> 
 
The Company, by resolution of its Board of Directors, adopts the Basic Policy on 
Internal Controls to ensure the proper operations of the Sompo Group (hereinafter the 
“Company Group”) and contribute to enhancement and quality improvement of 
corporate governance based on relevant laws and regulations and the Group’s 
management philosophy. The Company shall strive to appropriately capture and 
validate the Company Group’s control status based on the Basic Policy on Internal 
Controls at the Board of Directors and enhance its systems. In the event of an incident 
that may have a material impact on the management of the Company Group, the 
Company shall promptly determine a response policy at the Board of Directors and 
take necessary measures. 
 
1. System for Ensuring Proper Conduct of Operations of the Group 
 

As set forth below, the Company shall establish the systems required to ensure 
that the operations of the Company Group are conducted properly. 
 

(1) The Company shall present the Group Management Philosophy, SOMPO's 
Purpose, Human Capital Core Values, and the Group Sustainability Vision to its 
Group companies. 

(2) The Company shall set forth a basic policy for the business management of 
Group companies and clarify the scope and terms of the business management 
of the Company. The Company shall also set forth what requires Group 
companies to submit applications for approval and to report on important 
matters that have an impact on the Group's management strategy and business 
plan, while appropriately exercise shareholder rights to each Group company. 
Furthermore, the Company shall ensure the effectiveness of this action by, for 
example, concluding business management agreements with them. 

(3) The Company shall formulate various Group Basic Policies that prescribe the 
Company Group’s control framework and disseminate them to Group 
companies, requesting compliance therewith. The Company shall also have its 
Group companies establish systems based on these basic policies, such as by 
causing them to formulate their own rules according to their actual business 
operations. 

(4) The Company shall establish systems for information collection, inspections, 
and examinations required for management decisions. The Company shall also 
seek to activate management discussions through such means as reliably 
providing information to independent directors and ensure the adequacy of 
management decisions on important matters regarding business management 
of the Company Group. 
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(5) The Company shall set forth a basic policy for the management of intra-group 
transactions to ensure the soundness and adequacy of the Company Group 
operations without legal violations or risk spreads resulting from conflicts of 
interest in intra-group transactions. In order to ensure its effectiveness, the 
Company shall establish intra-group transaction control system, such as ruling 
transaction scope, items, responsible department to review, and reviewing intra 
group transaction properly. 

 
2. System for Ensuring Execution of Duties of Directors, Executive Officers, and 

Employees in Compliance with Applicable Laws and the Company’s Articles of 
Incorporation 

  
As set forth below, the Company shall establish the systems required to ensure 
that the Company Group’s directors, executive officers, and employees (“Officers 
and Employees”) execute their duties in compliance with applicable laws and the 
firm’s Articles of Incorporation. 

 
(1) The Company shall verify that the Group Company’s Officers and Employees 

are executing their duties in a legally compliant manner through such means as 
reporting on the state of Officers and Employees’ execution of their duties at 
meetings of the Board of Directors. 

(2) The Company shall set forth a basic policy on compliance, determine a code of 
conduct and the course of action for Group compliance as a fundamental 
principle for the business, and establish a compliance system in the Company 
Group for managing customer information, managing conflicts of interest 
transactions, and responding to anti-social forces. The Company shall also issue 
a compliance rule with standards of conduct for Officers and Employees of the 
Company Group and conduct ongoing education and training based on 
compliance rule to disseminate these basic policies, the code of conduct, and 
the compliance rule. 

(3) The Company shall establish systems in the Company Group for internal 
reporting and internal whistle blowing for misconduct and other such incidents 
and properly rectify or otherwise respond to such matters. 

(4) The Company shall set forth a basic policy for responding to customer feedback 
and establish effective systems in the Company Group for responding to 
customer feedback, such as proactively analyzing customer feedback to improve 
operational quality. 

(5) The Company shall set forth a basic policy on the quality of products and 
services for customers and develop a system to maintain and improve the quality 
of customer services in the Company Group, such as preparing a manual for 
reporting procedures to the Company in the event that any Group company 
imposes an economic disadvantage on a customer, and the check procedures 
for similar cases among Group companies. 

(6) The Company shall set forth a Security policy and establish appropriate 
management systems for information assets, such as clarifying basic measures 
to be taken to ensure the security of information assets in the Company Group. 

 
3. Strategic Risk Management Frameworks 
 

The Company shall set forth a basic policy on ERM and implement the Strategic 
Risk Management, i.e. an ERM designed to minimize unforeseen losses while 
effectively utilizing its capital, increasing its profits under appropriate control of 
risks, and maximizing the Company Group’s corporate value. 

 
 

(1) In order to ensure the effectiveness of Strategic Risk Management, the 
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Company shall establish systems for Strategic Risk Management, such as the 
Sompo Group Risk Appetite Statement to work as a guideline for risk taking in 
capital budgeting. The Company shall also appropriately manage risks that may 
confront the Company Group as a whole through the adequate assessment of 
the risks inherent to a group structure and of the outline of various risk 
characteristics that exist within the Company Group. 

(2) The Company shall have its Group companies develop and implement the 
appropriate frameworks for strategic risk management, including assessment 
and evaluation of risks, according to their scope, scale, and characteristics of 
operations. 

(3) The Company shall set forth a basic policy on actuarial science that form the 
basis of ERM to ensure the appropriate valuation of insurance liabilities and the 
financial soundness. 

 
4. System to Ensure Effective and Accurate Execution of Duties 
 

As set forth below, the Company shall delegate authority for the execution of job 
duties, prescribe rules regarding decision-making and reporting, establish a 
command and control structure, and effectively utilize management resources to 
ensure that the Company Group’s Officers and Employees execute their duties 
properly and efficiently. 
 

(1) The Company shall formulate the Company Group’s management plans and 
share these plans with its Group companies. 

(2) The Company shall establish Global Executive Committee to discuss strategic 
issues for the entire Group, and Managerial Administrative Committee to 
discuss management issues. The Company shall discuss important issues 
related to the execution of the Company Group's business operations on these 
committees, leading to high-quality, swift decision-making, and establish a 
system to conduct sufficient examinations in areas of high expertise and 
technical sophistication. 

(3) The Company shall clearly identify the Company Group’s matters in which their 
Board of Directors is to be involved by designating matters over which their 
Board of Directors have decision-making authority and matters to be reported 
to their Board of Directors. The Company shall also determine executive officers’ 
authority consistent with the matters thus designated. 

(4) The Company shall establish the Company Group’s rules and clearly define 
their internal organizational units’ objectives and scope of responsibilities and 
shall determine for each organizational unit the division of its duties, executives, 
and scope of operational authority. 

(5) In order to achieve highly reliable, convenient, and effective business 
operations, the Company shall set forth a basic policy on IT and develop IT 
governance and system risk control in the Company Group, such as requiring 
each group company to set up a department aiming to develop an IT control 
system and to make a system plan, system risk control plan. 

(6) The Company shall set forth a basic policy on the management of outsourcing 
and ensure proper operations in association with outsourcing by the Company 
Group, such as by managing outsourced companies according to processes 
from the start to termination of outsourcing. 

(7) The Company shall set forth a basic policy on asset management and manage 
assets with sufficient consideration of risk management based on safety, 
liquidity, and profitability in light of the characteristics of the Company Group’s 
funds being managed. 

(8) The Company shall set forth a basic policy on the establishment of a business 
continuity system and ensure the stability and soundness of the Company 
Group’s operational foundation in times of emergency, such as by establishing 
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systems to ensure the continuity or early restoration of the Group’s key 
operations during times of crisis, including major natural disasters. 

 
5. System for Ensuring Appropriate Information Disclosure 
 

(1) The Company shall set forth a basic policy on disclosure in order to disclose 
information regarding the Company Group's business situation properly at 
timely manner and to enhance its equitability and usability. In order to ensure its 
effectiveness, the Company shall set up a department that controls disclosure 
matters based on laws and regulations to establish systems for timely and 
appropriate disclosure of information concerning its business activities. 

(2) The Company shall set forth a basic policy on internal control over financial 
reporting in the Company Group to ensure adequacy and reliability of financial 
reporting. In order to ensure the effectiveness of this internal control system, the 
Company shall clarify various processes and risks led up to the preparation of 
appropriate financial statements, etc., and shall review those processes to 
ensure appropriateness of it given the audit results by Audit Committee, 
Accounting Auditor, and Internal Audit Division. The Company shall also 
designate a department being responsible for internal control and assessment 
respectively, and make an annual evaluation plan for internal control in 
accordance with the internal control framework generally accepted, while 
assess the plan and prepare an internal control report. 

 
6. System for Retention and Management of Information Related to Executive 

Officers’ Performance of Their Duties 
 
In order to appropriately retain and manage information related to the executive 
officers’ performance of their duties, the Company shall prescribe rules dictating 
methods for retaining and managing information related to the executive officers’ 
execution of their duties, including minutes of the meetings of the important 
meetings and documentation related thereto. The Company shall also establish 
the system required to retain and manage such information. 
 

7. System to Ensure Internal Audits’ Effectiveness 
 

In order to ensure the effectiveness of the Company Group’s internal audits, the 
Company shall set forth a basic policy on internal audits, which shall define 
matters, such as securing independence concerning internal audits, establishing 
rules and developing plans, and establishing internal audit systems that are 
efficient and effective for the Group as a whole. 

 
8. System Related to Audit Committee’s Audits 
 

The Company shall establish the following systems to improve the effectiveness of 
Audit Committee’s audits: 

 
8-1. Matters relating to employees who assist Audit Committee in the performance of 

their duties 
 

The Company shall establish an Audit Committee Office as an organization that 
reports directly to Audit Committee and appoint personnel with the requisite 
knowledge and experience to serve as Staff of Audit Committee (employees to 
assist with Audit Committee’s duties) assigned exclusively to audit duty. The 
Company shall also set forth the Rules Regarding Staff of Audit Committee and 
ensure their independence from executive functions and the effectiveness of 
instructions issued by Audit Committee to the Staff of Audit Committee as follows. 
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(1) The Company shall ensure the Staff of Audit Committee’s independence from 

executive officers and other business executives by making decisions regarding 
Staff appointments, dismissal, compensation, and personnel appraisal subject 
to the approval of Audit Committee members selected by Audit Committee. 

(2) In conducting their duties, Staff of Audit Committee shall follow the instructions 
and orders of Audit Committee or Audit Committee members only and not 
receive instructions or orders from other personnel. 

(3) Staff of Audit Committee shall have the authority to collect information required 
in relation to their duties ordered by Audit Committee. 
 

8-2. System for Reporting to Audit Committee 
 

(1) The Company shall, under Audit Committee’s approval, prescribe matters that 
are to be reported to Audit Committee by Officers and Employees (including 
gross violations of laws or Articles of Incorporation or other improprieties in 
connection with execution of duties that potentially may cause a material loss for 
the company) and the timing of such reports in the rules for reporting to Audit 
Committee. Officers and Employees shall unfailingly submit reports in accord 
with such prescriptions and other reports requested by Audit Committee. 

(2) The Company shall not unfavorably treat such Officers and Employees who have 
submitted such reports to Audit Committee because of such submission. The 
same shall apply to the Officers and Employees of Group companies. 

(3) When Audit Committee express opinions on directors or executive officers’ 
execution of their duties or recommend improvements thereof, the director or 
executive officer in question shall report back to Audit Committee on the progress 
in addressing the matter cited by Audit Committee. 

 
8-3. Other Systems to Ensure that Audit Committee’s Audits are Conducted Effectively 
 

(1) Audit Committee Members appointed by Audit Committee may attend important 
meetings and express their opinions. 

(2) The Company shall fully cooperate with Audit Committee or Audit Committee 
members when they discuss with directors, executive officers, accounting 
auditors, internal audit sections, and other persons required to appropriately 
perform the duties of Audit Committee. The Company also cooperate with them 
when they collect information from or discuss with Officers and Employees of 
Group companies. 

(3) The Company shall respond to Audit Committee’s requests concerning access 
to the minutes of important meetings and other important documents (including 
electromagnetic records). 

(4) Appointment, dismissal or any other important change relating to the head of 
Internal Audit department shall be approved by Audit Committee. 

(5) The Internal Audit department shall discuss and agree with Audit Committee 
about the internal audit plan. The Internal Audit department shall report to the 
Audit Committee audit results and designated matters, and receive instructions 
from the Audit Committee as necessary. 

(6) When Audit Committee or Audit Committee members submit a request for the 
coverage of costs arising in connection with the execution of their duties, it shall 
be appropriately processed according to the request made by them. 

(7) Officers and Employees of the Company shall comply with any other rules set 
forth by Audit Committee and items provided in audit standard. 

-- End 
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Attachment (12) 

 

Matters Concerning Specified Wholly-Owned Subsidiary 

 

(1) Name and Address of the Specified Wholly-Owned Subsidiary 

Name Address 

Sompo Japan Insurance Inc. 1-26-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo 

 

(2) Total Carrying Value as of March 31, 2022 of Shares of the Specified Wholly-Owned 

Subsidiary Held by the Company and its Wholly-Owned Subsidiaries, etc. 

698,500 million yen 

 

(3) Total Amount Recorded Under Assets on the Company’s Balance Sheets as of March 

31, 2022 

1,330,277 million yen 
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(Millions of yen)

Common stock Capital surplus
Retained

earnings
Treasury stock

Total

shareholders’
equity

100,045 244,060 876,066 (73,772) 1,146,399

Dividends (68,747) (68,747)

Net income attributable

to shareholders of the

parent

224,842 224,842

Acquisition of treasury

stock
(60,430) (60,430)

Disposal of treasury

stock
(10) 150 139

Cancellation of

treasury stock
(109,087) 109,087 －

Changes in the scope

of consolidation
(4,052) (4,052)

Net changes in items

other than

shareholders’ equity

－ (109,097) 152,043 48,807 91,752

100,045 134,962 1,028,109 (24,965) 1,238,152

Unrealized gains

and losses on

securities

available for

sale

Deferred gains

and losses on

hedges

Foreign

currency

translation

adjustments

Remeasurements

of defined benefit

plans

Total

accumulated

other

comprehensive

income

997,904 4,406 (141,211) 10,862 871,961 467 12,340 2,031,168

Dividends (68,747)

Net income attributable

to shareholders of the

parent

224,842

Acquisition of treasury

stock
(60,430)

Disposal of treasury

stock
139

Cancellation of

treasury stock
－

Changes in the scope

of consolidation
(4,052)

Net changes in items

other than

shareholders’ equity

(159,061) (977) 72,299 5,743 (81,995) (20) (115) (82,132)

(159,061) (977) 72,299 5,743 (81,995) (20) (115) 9,620

838,843 3,429 (68,911) 16,605 789,966 446 12,224 2,040,789

Balance at the beginning

of the period

Changes during the

period:

Non-controlling

interests

Consolidated Statement of Changes in Net Assets
For the fiscal year 2021 (April 1, 2021 to March 31, 2022)

Shareholders’ equity

Changes during the

period:

Balance at the end of the

period

Total net

assets

Balance at the beginning

of the period

Total changes during the

period

Balance at the end of the

period

Total changes during the

period

Accumulated other comprehensive income

Stock

acquisition

rights
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Notes to the Consolidated Financial Statements 

Significant Accounting Policies for the Preparation of the Consolidated Financial Statements 

 Sompo Holdings, Inc. (“the Company”) prepares the consolidated financial statements 

in accordance with the “Ordinance on Accounting of Companies” (Ordinance of the 

Ministry of Justice No. 13, 2006) and the “Ordinance for Enforcement of the Insurance 

Business Act” (Ordinance of the Ministry of Finance No. 5, 1996) pursuant to the 

provision of Article 118 of the “Ordinance on Accounting of Companies.” 

 The definitions of subsidiaries and affiliates, etc. conform to Article 2 of the “Ordinance 

on Accounting of Companies.” 

1. Scope of consolidation 

(1) Number of consolidated subsidiaries: 72 companies 

Names of major subsidiaries 

Sompo Japan Insurance Inc.  

SAISON AUTOMOBILE AND FIRE INSURANCE COMPANY, LIMITED 

Sompo Japan Partners Inc. 

Mysurance Inc. 

Sompo International Holdings Ltd. 

Endurance Specialty Insurance Ltd. 

Endurance Assurance Corporation  

Endurance Worldwide Insurance Limited 

SI Insurance (Europe), SA 

Sompo Sigorta Anonim Sirketi  

Sompo Holdings (Asia) Pte. Ltd. 

Sompo Insurance Singapore Pte. Ltd. 

Berjaya Sompo Insurance Berhad 

PT Sompo Insurance Indonesia 

Sompo Insurance China Co., Ltd.  

Sompo Insurance (Hong Kong) Company Limited 

Sompo Seguros S.A. 

Sompo Himawari Life Insurance, Inc. 

Sompo Care Inc. 

Sompo Health Support Inc. 

Sompo Asset Management Co., Ltd. 

Sompo Japan DC Securities Inc. 

Sompo Warranty Inc. 

Sompo Risk Management Inc. 

Sompo Light Vortex, Inc. 

 

Sompo Warranty Inc. is included in the scope of consolidation from the fiscal year 

ended March 31, 2022 due to an increase in its materiality. 

Sompo Light Vortex Inc. is included in the scope of consolidation from the fiscal year 

ended March 31, 2022 as it newly became a subsidiary. 

 

(2) Names of major non-consolidated subsidiaries 

Names of major subsidiaries 

Sompo Systems, Inc. 
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As the non-consolidated subsidiaries do not have a material impact on reasonable 

judgment about the financial conditions and results of operations of Sompo Holdings 

Group (“SOMPO HOLDINGS”) in terms of total assets, ordinary income, net income 

or loss and retained earnings, etc. to the extent of equity position of the Company, 

they are excluded from the scope of consolidation. 

 

2. Application of the equity method 

(1) Number of affiliates accounted for under the equity method: 14 companies 

Names of major affiliates 

Capital Insurance Corporation 

Universal Sompo General Insurance Company Limited 

AYA SOMPO Insurance Company Limited 

Tier IV, Inc. 

Palantir Technologies Japan K.K. 

ABEJA, Inc. 

DeNA SOMPO Mobility Co., Ltd. 

akippa Inc. 

DeNA SOMPO Carlife Co., Ltd. 

ABEJA, Inc. is included in the scope of equity method from the fiscal year ended 

March 31, 2022 as it became an affiliate through the acquisition of shares. 

Capital Insurance Corporation changed its name from Hitachi Capital Insurance 

Corporation on July 1, 2021. 

 

(2) The non-consolidated subsidiaries and affiliates (Sompo Systems, Inc., etc.) do not 

have a material impact on the consolidated financial statements in terms of net 

income or loss and retained earnings, etc. to the extent of the equity position of the 

Company even if they are excluded from the scope of the equity method, and they 

do not have a material impact as a whole. Therefore, they are excluded from the 

scope of the equity method. 

 

(3) The Company holds 26.6% of voting rights of Japan Earthquake Reinsurance Co., 

Ltd. (“J.E.R.”) through its domestic consolidated property and casualty insurance 

subsidiaries. As J.E.R. is engaged in public business and the Company is not 

considered to have a material impact on J.E.R.’s decisions of finance, promotion and 

business strategy, J.E.R. is excluded from affiliates. 

3. The fiscal year of consolidated subsidiaries 

The balance sheet dates of the foreign consolidated subsidiaries are December 31. As 

the difference between the balance sheet dates and the consolidated balance sheet date 

does not exceed three months, the financial statements as of December 31 are used for 

the preparation of the consolidated financial statements. 

Necessary adjustments are made for the significant transactions during the periods from 

the balance sheet dates of the subsidiaries to the consolidated balance sheet date. 
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4. Accounting policies 

(1) Valuation policies and methods for securities 

(a) Trading securities are carried at fair value. 

Cost of sale is calculated based on the moving-average method. 

 

(b) Bonds held to maturity are carried at amortized cost based on the moving-

average method. 

 

(c) Policy reserve matching bonds are carried at amortized cost based on the 

moving-average method in accordance with “Temporary Treatment of 

Accounting and Auditing Concerning Policy Reserve Matching Bonds in the 

Insurance Industry” (Japanese Institute of Certified Public Accountants Industry 

Audit Practice Committee Report No.21).  

The outline of risk management policy in relation to policy reserve matching 

bonds is as follows.  

Domestic consolidated life insurance subsidiary sets up the sub-category for 

individual insurance depending on line of business and investment policy, etc., 

and follows the management policy to match the duration of the policy reserve 

in the sub-category with the duration of policy reserve matching bonds within a 

certain range. 

 

(d) Stocks of non-consolidated subsidiaries and affiliates that are not accounted 

for under the equity method are carried at cost based on the moving-average 

method. 

 

(e) Securities available for sale (excluding stocks and others without a quoted 

market price) are carried at fair value. 

Unrealized gains and losses are directly included in net assets and cost of sale 

is calculated based on the moving-average method. 

 

(f) Stocks and others without a quoted market price of securities available for sale 

are carried at cost based on the moving-average method.  

 

(g) Securities managed as trust assets in individually operated money trusts for 

primarily trading purposes are carried at fair value. 

 

(h) Securities managed as trust assets in individually operated money trusts 

classified as other than trading purposes or held to maturity are carried on the 

same basis as that of securities available for sale. 

 

(2) Valuation policies and methods for derivative transactions 

 Derivative transactions are carried at fair value. 
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(3) Depreciation methods of significant depreciable assets 

(a) Tangible fixed assets (excluding leased assets) 

Depreciation of tangible fixed assets (excluding leased assets) is calculated by 

using the straight-line method.  

 

(b) Intangible fixed assets (excluding leased assets) 

Amortization of intangible fixed assets (excluding leased assets) is calculated 

by using the straight-line method.  

As for intangible fixed assets acquired through the acquisition of overseas 

subsidiaries, amortization is being carried out over the estimated period of its 

effect and as its effect emerges. 

Amortization of software for internal use held by the consolidated subsidiaries 

is calculated by using the straight-line method based on the estimated useful 

lives. 

 

(c) Leased assets 

Leased assets under finance lease transactions that are not deemed to transfer 

ownership of the leased assets to the lessee for the domestic consolidated 

subsidiaries have been depreciated using the straight-line method over the 

period of the lease. 

 

(4) Accounting policies for significant reserves 

(a) Allowance for possible credit losses 

In order to provide for losses from defaults, the domestic consolidated 

insurance subsidiaries establish allowance for possible credit losses in 

accordance with the internal standards for self-assessment of assets and the 

policy of write-off and provision. 

For claims against debtors that have legally, formally or substantially entered 

into bankruptcy, special liquidation or whose notes have been under 

suspension at clearing houses, allowances are provided based on the amount 

remaining after deduction of the estimated collectable amounts by the disposal 

of collateral and by guarantees. 

For claims against debtors that are highly likely to go bankrupt in the future, 

allowances are provided based on the amount considered necessary according 

to overall solvency assessment of the debtor, after deduction of estimated 

collectable amounts by disposal of collateral and by guarantees. 

For claims other than those described above, allowances are provided based 

on the amount of claims multiplied by the default rate, which is calculated based 

on historical credit loss experience for a certain period in the past. 

The departments responsible for respective assets assess relevant claim in 

accordance with the internal standards for self-assessment of assets. The 

asset auditing department independently reviews the results and allowances 

are provided based on the reviewed results. 

The other consolidated subsidiaries determine mainly the collectability of the 

receivables respectively to provide allowances to cover the estimated future 

losses. 
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(b) Reserve for retirement benefits to directors  

In order to provide for retirement benefits to directors, the domestic 

consolidated subsidiaries record the amount deemed accrued at the end of the 

fiscal year based on internal regulations. 

 

(c) Reserve for bonus payments 

 In order to provide for employees’ bonus payments, reserve for bonus 

payments is recorded, with the estimated amount to be paid at the end of the 

fiscal year. 

 

(d) Reserve for bonus payments to directors 

In order to provide for directors’ bonus payments, reserve for bonus payments 

to directors is recorded, with the estimated amount to be paid at the end of the 

fiscal year. 

 

(e) Reserve for stocks payments 

In order to provide for the grant of Company shares to directors (excluding non-

executive directors and outside directors), senior vice presidents and senior 

vice presidents (shikkouyakuin) of SOMPO HOLDINGS, according to the 

“Rules of the Stock Benefit Trust for Directors,” reserve for stocks payments is 

recorded, with the estimated amount of the stock payment obligation at the end 

of the fiscal year. 

 

(f) Reserve for price fluctuation 

In order to provide for possible losses arising from price fluctuation of stock, 

etc., the domestic consolidated insurance subsidiaries set aside reserves 

under Article 115 of the Insurance Business Act. 
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(5) Methods of accounting procedures for retirement benefits 

(a) Allocation method of projected retirement  

Benefit formula method is mainly used for calculating retirement benefit 

obligation as the method for attributing projected retirement benefits to the end 

of the current consolidated fiscal year.  

 

(b) Amortization method of actuarial difference 

Actuarial difference is mainly amortized from the following fiscal year by using 

the straight-line attribution method over certain years (10 to 11 years) within 

the average remaining service years of employees in each fiscal year when the 

difference occurs. 

 

(6) Significant hedge accounting 

Generally the consolidated subsidiaries apply the exceptional treatment for certain 

interest rate swaps to hedge cash flow fluctuation risk of floating-rate loans and bonds 

to the extent that such transactions meet the conditions required for the application 

of the exceptional treatment. 

The deferred hedge accounting method is applied to interest rate swaps to hedge 

interest rate fluctuation risk related to long-term insurance contracts based on “The 

Accounting and Auditing Treatment on the Application of the Financial Products 

Accounting Standard to the Insurance Industry” (Japanese Institute of Certified Public 

Accountants Industry Committee Practical Guideline No. 26). Since insurance 

liabilities as hedged item and interest rate swaps as hedging instrument are grouped 

by certain remaining periods, and then designated as hedge, the hedge is highly 

effective and the assessment of hedge effectiveness is omitted. 

The fair value hedge accounting method is applied to equity swaps for hedging the 

future stock price fluctuation risks.  

Generally the fair value hedge accounting method is applied to forward foreign 

exchanges, currency options and currency swaps in order to reduce foreign 

exchange rate fluctuation risk on foreign currency denominated assets, etc. The 

assignment accounting as an exceptional treatment is applied to certain transactions 

to the extent that such transactions meet the conditions required for application of 

the assignment accounting. Deferred hedge is applied to the part of foreign exchange 

forward contracts to fix yen denominated cash flow from foreign currency 

denominated forecast transactions. The assignment accounting is applied to 

currency swaps in order to reduce foreign exchange rate fluctuation risk on foreign 

currency denominated corporate bonds issued by the domestic consolidated 

insurance subsidiary and foreign currency denominated borrowings. 

Hedge effectiveness is assessed by periodically comparing the accumulated 

fluctuations of the market value or cash flows of the hedged item to those of the 

related hedging instrument for the period from the commencement of the hedge to 

the date of assessment.  

However, when the significant conditions are shared among the hedged item and the 

hedging instrument and its effectiveness is obviously considered high, when interest 

rate swaps meet requirements for applying the exceptional treatment or when certain 

transactions fulfill the required conditions to apply the assignment accounting, the 

assessment of the hedge effectiveness is omitted. 
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(7) Accounting policies for significant revenue and expenses 

In the Nursing Care & Seniors Business, performance obligations are satisfied when 

various nursing care services at nursing homes (fee-based nursing homes) or the 

assisting equipment sales services are provided to nursing facility residents, and 

revenue is recognized at the point in time when such performance obligations are 

satisfied. 

The Company hereby recognizes the revenue from the service for the nursing facility 

residents as the net amount that remains after deducting the amount to pay to the 

suppliers from the amount received from the customers regarding the transaction in 

which the SOMPO HOLDINGS’s role is the agent. 

 

(8) Accounting methods for insurance contracts 

The domestic consolidated insurance subsidiaries account for insurance contracts, 

including insurance premiums, reserve for outstanding losses and claims and 

underwriting reserve, etc., pursuant to the provisions of laws and regulations, such 

as the Insurance Business Act, etc.  

 

(9) Method and period of amortization of goodwill 

Goodwill is amortized in equal installments over 10 to 20 years. 

Immaterial amounts of goodwill are amortized at one time. 

 

(10) Accounting methods for consumption taxes 

The Company and its domestic consolidated subsidiaries account for consumption 

taxes by using the tax-excluded method, except for the domestic consolidated 

insurance subsidiaries’ expenses such as loss adjustment expenses and operating, 

general and administrative expenses mainly under the tax-included method. 

Non-deductible consumption taxes relating to assets are included in other assets and 

amortized in equal installments over 5 years. 

 

(11) Adoption of the consolidated taxation system 

The Company and some of the domestic consolidated subsidiaries have adopted the 

consolidated taxation system from the fiscal year ended March 31, 2022. 

 

(Significant accounting estimates)  

1. Impairment of goodwill 

(1) Amount recorded on the consolidated financial statements for the fiscal year ended 

March 31, 2022 

Goodwill: 151,012 million yen 

(2) Other information that helps readers of the consolidated financial statements 

understand the details of the accounting estimates 

(a) Calculation method  

Goodwill is amortized in equal installments over its amortization period (within 

20 years) by measuring the length of period it remains effective. However, 

immaterial goodwill is amortized at one time in the fiscal year in which it arises. 

The Company assesses whether there are indications of impairment of 

goodwill at the end of fiscal years and also performs the assessment whenever 

necessary, pursuant to the “Accounting Standard for Impairment of Fixed 

Assets” and the “Guidance on Accounting Standard for Impairment of Fixed 

Assets” (Accounting Standards Board of Japan Guidance No.6). An asset 
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group including goodwill whose operating environment including market 

environment has significantly deteriorated (e.g. significant deviation downward 

from the business plan at the time of its acquisition, or deterioration in its latest 

business results or future prospect) is deemed to have an indication of 

impairment.  

For the asset group including goodwill with an indication of impairment, the total 

amount of undiscounted future cash flows deriving therefrom over the 

remaining amortization period is estimated. If such amount is below its book 

value, impairment losses shall be recognized. 

For the asset group including goodwill for which it was determined that 

impairment losses should be recognized, the recoverable value shall be 

calculated in the form, for example, of the usage value, which is calculated by 

discounting the undiscounted future cash flows by a certain discount rate. If 

such recoverable value is below its book value, impairment losses shall be 

recorded, at the amount of difference between the two. 

(b) Effects on the consolidated financial statements for the fiscal year ending 

March 31, 2023 

Impairment losses can occur in the case of an event that, with indications of 

impairment, requires a significant downward adjustment in preparing future 

business plans (such as a material event that affects assumptions of estimated 

net premiums written or loss ratio, etc. at overseas insurance business), 

resulting in a significant decrease in the undiscounted future cash flows. 

2. Reserve for outstanding losses and claims 

(1) Amount recorded on the consolidated financial statements for the fiscal year ended 

March 31, 2022 

Reserve for outstanding losses and claims: 1,959,817 million yen 

(2) Other information that helps readers of the consolidated financial statements 

understand the details of the accounting estimates 

The domestic consolidated insurance subsidiaries provide for reserve for outstanding 

losses and claims pursuant to the provisions of Article 117 of the Insurance Business 

Act and Articles 72 and 73 of the Ordinance for Enforcement of the Insurance 

Business Act, and Public Notice No. 234 of the Ministry of Finance (1998). Overseas 

consolidated insurance subsidiaries provide for reserve for outstanding losses and 

claims pursuant to laws and regulations in the country of domicile. 

(a) Calculation method 

With respect to ordinary outstanding claims reserve, for insurance contracts for 

which an event that triggers payment was reported, the expected amount of 

payment is estimated for each insurance contract, based on the reported 

details of the event, policy conditions of the insurance contract and the loss 

adjustment activities. With respect to the Incurred But Not Reported Losses 

Reserve (hereinafter the “IBNR Reserve”), when an event that triggers 

payment has not yet been reported but an event prescribed in the insurance 

contract is found to have already occurred, the amount of payment is estimated 

by calculation units such as line of business, by using primarily statistical 

methods. As for losses of rather case-specific nature such as large-scale 

natural disasters, the IBNR Reserve is estimated on a case-by-case basis. 

(b) Effects on the consolidated financial statements for the fiscal year ending 

March 31, 2023 
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The amount of insurance claims paid or the recorded amount of reserve for 

outstanding losses and claims can deviate from the initial estimation, due to 

revision of laws and regulations in Japan and overseas, changes in the trend 

of court precedents, inflation and fluctuations in exchange rates and other 

fluctuating factors. 

While the IBNR Reserve is provided in consideration of past trends and other 

factors based on appropriate insurance actuarial principles, it involves 

uncertainty that results from unreported occurrence of events that trigger 

payment. 

 

(Changes in accounting policies) 

1. Application of “Accounting Standard for Fair Value Measurement”, etc. 

The Company applied “Accounting Standard for Fair Value Measurement” (Accounting 

Standards Board of Japan (ASBJ) Statement No.30, July 4, 2019, hereinafter 

“Accounting Standard for Fair Value Measurement”), etc. from the beginning of the fiscal 

year 2021 and the Company is going to apply the new accounting policy specified in 

“Accounting Standard for Fair Value Measurement”, etc. for the future in accordance 

with the transitional treatment based on Article 19 of “Accounting Standard for Fair Value 

Measurement” and Article 44-2 of “Accounting Standard for Financial Instruments” 

(ASBJ Statement No.10, July 4, 2019). In addition, the effect on Consolidated Financial 

Statements is immaterial. 

2. Application of “Accounting Standard for Revenue Recognition”, etc. 

The Company applied “Accounting Standard for Revenue Recognition” (ASBJ 

Statement No.29, March 31, 2020, hereinafter “Accounting Standard for Revenue 

Recognition”), etc. from the beginning of the fiscal year 2021 and recognizes the revenue 

as the amount expected to be entitled in exchange for goods or services when the 

promised goods or services transferred to the customers. 

The Company hereby recognizes the revenue from the service for the nursing home 

residents, to which the Company previously recognized the revenue as the gross amount 

received from the customers, as the net amount that remains after deducting the amount to 

pay to the suppliers from the amount received from the customers regarding the transaction 

in which the SOMPO HOLDINGS’s role is the agent. 

The Company applies “Accounting Standard for Revenue Recognition”, etc. in accordance 

with the transitional treatment based on the conditional clause of Article 84 of “Accounting 

Standard for Revenue Recognition.” 

In addition, the effect of application of the accounting standard on Consolidated Financial 

Statements is immaterial. 
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(Additional information) 

1. Performance-linked stock compensation plan 

The Company introduced the “Board Benefit Trust (BBT)” (hereinafter the “Plan”), a 

performance-linked stock compensation plan for directors (excluding non-executive 

directors and outside directors), senior vice presidents and senior vice presidents 
(shikkouyakuin) of SOMPO HOLDINGS. 

 

(1) Outline of the transactions involved 

The Company established the “Rules of the Stock Benefit Trust for Directors” 

(hereinafter the “Rules”) as prerequisite to the introduction of the Plan. Based on the 

Rules, the Company contributes money to a trust bank as fund for acquiring shares to 

be delivered later, and the trust bank has duly acquired shares in the Company using 

the money trusted thereto (hereinafter the “Trust”).  

The Plan is a scheme for delivering shares, based on the Rules, to directors (excluding 

non-executive directors and outside directors), senior vice presidents and senior vice 

presidents (shikkouyakuin) of SOMPO HOLDINGS, in proportion to the points granted 

thereto upon their retirement. 

 

(2) Accounting treatment 

The gross method is adopted based on the “Practical Solution on Transactions of 

Delivering the Company’s Own Stock to Employees, etc. through Trusts” (Accounting 

Standards Board of Japan Practical Issue Task Force No. 30, March 26, 2015). 

Expenses and corresponding reserve are provided based on the number of points 

granted to officers according to the Rules. 

Shares in the Company remaining in the Trust at the end of the fiscal year ended March 

31, 2022 are recorded as treasury stock under shareholders’ equity, and its carrying 

amount is 3,693 million yen and its number of shares is 961,300. 

2. Adoption of tax effect accounting for the transition from the consolidated taxation system 

to the group tax sharing system 

With regard to the transition to the group tax sharing system created under the “Act on 

Partial Amendment to the Income Tax Act, etc.” (Act No. 8, 2020) and items for which 

the non-consolidated taxation system was reviewed in line with the transition to the 

group tax sharing system, the Company and certain domestic consolidated subsidiaries 

have not applied the provisions of Paragraph 44 of the “Implementation Guidance on 

Tax Effect Accounting” (Accounting Standards Board of Japan Guidance No. 28, 

February 16, 2018), and the amounts of deferred tax assets and deferred tax liabilities 

are based on the provisions of the tax laws before the revision, as allowed in Paragraph 

3 of the “Practical Solution on the Treatment of Tax Effect Accounting for the Transition 

from the Consolidated Taxation System to the Group Tax Sharing System” (Accounting 

Standards Board of Japan Practical Issue Task Force No. 39, March 31, 2020). 
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Notes to the Consolidated Balance Sheet 
 

1. Accumulated depreciation of tangible fixed assets amounts to 406,556 million yen and 
advanced depreciation of tangible fixed assets amounts to 12,609 million yen. 

 
2. Investments in non-consolidated subsidiaries and affiliates are as follows. 

 
Securities (stocks)       

 38,047 million yen 
(investments in jointly controlled companies 

1,437 million yen) 
Securities (equity interests)        

10,405 million yen 
 

3. The individual amounts and the total amount of bankrupt or de facto bankrupt loans, 
doubtful loans, loans overdue for three months or more, and restructured loans among 
loans under the Insurance Business Act are as follows. 

 
 (1) Bankrupt or de facto bankrupt loans amount to 31 million yen. 

Bankrupt or de facto bankrupt loans represent loans to borrowers who are in 
bankruptcy due to reasons such as the filing of petition for commencement of 
bankruptcy proceedings, reorganization proceedings, or rehabilitation proceedings. 

 
(2) Doubtful loans amount to 28 million yen. 

Doubtful loans represent, among loans which are not included in bankrupt or de facto 
bankrupt loans, loans for which the borrower is not yet bankrupt, but it is highly 
probable that the principal cannot be collected and interest cannot be received in 
accordance with the contract due to the deterioration of the financial condition and 
business performance of the borrower. 

 
(3) Loans overdue for three months or more amount to 35 million yen. 

Loans overdue for three months or more represent, among loans that are not included 
in bankrupt loans, de facto bankrupt loans, and doubtful loans, loans on which the 
payment of principal or interest has been delayed for three months or more from the 
date following the due date. 

 
(4) There are no restructured loans. 

Restructured loans represent, among loans which are not included in bankrupt loans, 
de facto bankrupt loans, doubtful loans, and loans overdue for three months or more, 
loans on which favorable terms for the benefit of borrowers such as interest exemption 
or reduction, grace on interest payments, grace on principal repayments or forgiveness 
of debts have been granted in order to assist or facilitate the restructuring of borrowers 
in financial difficulties. 
 

(5) The total of bankrupt loans, de facto bankrupt loans, doubtful loans, loans overdue for 
three months or more, and restructured loans amounts to 96 million yen. 
 

(Changes in method of presentation) 
In conjunction with the enforcement of the “Cabinet Office Order to Partially Amend the 
Regulation for Enforcement of the Banking Act, etc.” (Cabinet Office Order No. 3, January 
24, 2020) on March 31, 2022, the classification of “risk-monitored loans” under the 
Insurance Business Act has been presented in accordance with the classification of loans 
for disclosure under the law on emergency measures for the revitalization of the financial 
functions. 
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4. Breakdown of pledged assets is securities of 608,872 million yen, deposits of 83,835 
million yen and tangible fixed assets of 1,606 million yen. These are collateral for the 
borrowings and securities which are put into as deposited assets for overseas operation 
and others. Secured debts are composed of payables under securities lending 
transactions of 385,359 million yen, the borrowings of 239 million yen and deposits of 47 
million yen. Securities include 338,128 million yen in pledged securities as collateral under 
securities lending transactions secured by cash. 

 
5. Securities include 571,113 million yen of lending securities under loan agreements. 
 
6. Amounts are rounded down to the unit noted. 

 

Notes to the Consolidated Statement of Income 
 

1. Main components of operating expenses are as follows. 
 

Agency commissions, etc. 574,545 million yen 
Salaries 248,025 million yen 

 
Operating expenses represent the sum of loss adjustment expenses, operating, general 
and administrative expenses and net commissions and brokerage fees included in the 
consolidated statement of income. 
 

2. Amounts are rounded down to the unit noted.  
 

  

135 



Notes to the Consolidated Statement of Changes in Net Assets 
 
1. Type and number of shares outstanding and of treasury stock 

(Thousand shares) 

 Number of 
shares at the 
beginning of 
the period 

Increase during 
the period 

Decrease 
during the 

period 

Number of 
shares at the 

end of the 
period 

Shares 
outstanding 
Common stock 373,330 - 25,631 347,698 

Total 373,330 - 25,631 347,698 

Treasury stock 
Common stock 18,373 

 
12,391 25,669 5,096 

Total 18,373 12,391 25,669 5,096 

 
Notes) 

1. Treasury stock of common stock at the beginning and the end of the period includes 
991 thousand shares and 961 thousand shares in the Company held by the Board 
Benefit Trust (BBT), respectively. 
 

2. The decrease in the number of shares outstanding of common stock of 25,631 thousand 
shares is due to the decrease as a result of a cancellation of treasury stock in 
accordance with approval of the Board of Directors. 
 

3. Breakdown of increase in treasury stock of common stock of 12,391 thousand shares is 
as follows. 
Increase due to acquisition of treasury stock in accordance with approval by Board of 
Directors: 12,384 thousand shares 
Increase due to purchase of shares less than a full trading unit: 6 thousand shares 

 
4. Breakdown of decrease in treasury stock of common stock of 25,669 thousand shares 

is as follows. 
Decrease due to the cancellation of treasury stock in accordance with approval of the 
Board of Directors: 25,631 shares 
Decrease due to disposal of treasury stock related to exercise of rights of the BBT: 30 
thousand shares 
Decrease due to disposal of treasury stock related to exercise of stock acquisition rights: 
6 thousand shares 
Decrease due to sales of shares less than a full trading unit: 0 thousand shares  

 
2. Stock acquisition rights  

 

Category Breakdown of stock acquisition rights 
Balance at the end of the 

period  
(millions of yen) 

Sompo 
Holdings, Inc. 

Stock acquisition rights for stock 
options 

446 

Total 446 
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3. Dividends 
(1) Dividends paid 
 

Resolution 
Type of 
shares 

Total amount 
of dividends 

(millions of yen) 

Dividend 
per share 

(yen) 

Record 
date 

Effective 
date 

General 
Shareholders’ 

Meeting held on 
June 28, 2021 

Common 
stock 

32,035 90 
March 31, 

2021 
June 29, 

2021 

The Board of 
Directors’ meeting 
held on November 

19, 2021 

Common 
stock 

36,711 105 
September 
30, 2021 

December 
7, 2021 

Notes)  
1. The “total amount of dividends” based on the resolution of the General Shareholders’ 

Meeting held on June 28, 2021 includes 89 million yen in dividends paid on the shares 
in the Company held by the BBT. 
 

2. The “total amount of dividends” based on the resolution of the Board of Directors held 
on November 19, 2021 includes 100 million yen in dividends paid on the shares in 
the Company held by the BBT. 

 
(2) Of dividends recorded in the current fiscal year, dividends effective in the following fiscal 

year 
 

Resolution 
Type of 
shares 

Total amount of 
dividends 

(millions of yen) 

Source of 
dividends 

Dividend 
per share 

(yen) 

Record 
date 

Effective 
date 

General 
Shareholders’ 

Meeting held on  
June 27, 2022 

Common 
stock 

36,074 
Retained 
earnings 

105 
March 

31, 2022 
June 28, 

2022 

Note) The “total amount of dividends” based on the resolution of the General 
Shareholders’ Meeting scheduled to be held on June 27, 2022 includes 100 million 
yen in dividends to be paid on the shares in the Company held by the BBT. 

 
4. Amounts are rounded down to the unit noted. 
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Notes on Financial Instruments 
 
1. Overview of financial instruments 

(1) Our policy to manage financial instruments 
As SOMPO HOLDINGS is mainly engaged in insurance businesses and recognizes the 
characteristic of investment fund for the insurance company, SOMPO HOLDINGS 
manages the investment assets taking into consideration safety, liquidity and profitability. 
Further, in order to appropriately manage investment assets related to long-term 
insurance liabilities related to life insurance and savings-type insurance, SOMPO 
HOLDINGS intends to stabilize returns for the future maturity refunds to policyholders 
by the methodology based on ALM (integrated management of assets and liabilities). 
In addition, with a view to strengthen the financial structure, the consolidated subsidiary 
increased its capital substantively by the issuance of subordinated bond (i.e. hybrid 
finance) which is deemed as capital to some extent by major credit rating agencies. 
 

(2) The nature and risk of financial instruments 
As financial instruments which SOMPO HOLDINGS holds are mainly securities such as 
bonds and stocks, SOMPO HOLDINGS is exposed to risks (market risks) associated 
with price fluctuations of investments, which are influenced by stock prices, interest rates 
and foreign exchange rates, as well as risks (liquidity risks) that securities may not be 
traded or may be forced to be traded at far more unfavorable prices than under normal 
conditions due to a market crisis and the like. 
In addition, the securities and the loans which SOMPO HOLDINGS holds are exposed 
to credit risk which would cause a significant decrease in their value or uncollectible 
interest and principal due to the reasons such as deterioration of creditworthiness and 
bankruptcy of the issuer and the borrower. 
Regarding derivative transactions, SOMPO HOLDINGS utilizes derivatives to hedge 
risks on assets held. These also involve market risks and credit risks. 
Please refer to the note on “(6) Significant hedge accounting” in “4. Accounting policies” 
in “Significant Accounting Policies for the Preparation of the Consolidated Financial 
Statements” for derivative transactions which hedge accounting is applied to. 

 
(3) The risk management systems regarding financial instruments 

The Company has established the risk management systems to appropriately identify, 
evaluate and control risks and accurately respond when risks emerge through strategic 
risk management (ERM) designed to maximize the corporate value of SOMPO 
HOLDINGS, as described below. 
With the aim of maintaining strategic risk management, the Company’s Board of 
Directors has established the “SOMPO Group Basic Policy on ERM,” which sets forth 
principles for accurately assessing the group-wide status of risk exposure and managing 
the various types of risk in a comprehensive manner. With the aim of enabling 
appropriate management decision making based upon assessment of group-wide risk, 
the Company established Group ERM committee. Moreover, the Risk Management 
Department was established to promote the Company’s efforts to develop and enhance 
its risk management systems. 
Through the model of investment risks, the Company manages market risk, credit risk 
and real estate investment risk. In addition, the Company comprehensively manages 
risks, including the risk of invested assets failing to yield assumed interest rates with 
regard to insurance liabilities related to savings-type insurance held by its insurance 
subsidiaries. The Company obtains investment assets information on a daily basis and 
quantifies investment risks. Further, the Company utilizes risk management by setting 
stress scenarios to cover events that could cause a material impact on the operations of 
SOMPO HOLDINGS, and performing stress tests to assess and measure risks 
comprehensively. 
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As to credit risks, in order to avoid concentrating the risks on specific borrowers, the 
Company has set credit limits and manages the risks appropriately for the whole group. 
As to liquidity risks, the Company has developed systems for its insurance subsidiaries 
to forecast payments for claims, etc. upon occurrence of liquidity risk scenarios, such as 
outbreak of catastrophe, and to ensure liquidity assets so as to adequately secure 
enough to cope with these payments. 
Each group member has rules formulated in reference to the SOMPO Group Basic 
Policy on ERM, thereby developing risk management systems appropriate to the content, 
scale, and characteristics of their particular business activities and implementing 
autonomous risk management. In addition, insurance subsidiaries place considerable 
emphasis on managing various types of risk in ways tailored to their particular risk profile. 
By doing so, these subsidiaries are appropriately addressing risks that could significantly 
affect their operations. 

 
(4) Supplemental explanation about the fair value of financial instruments 

In view that certain assumption is employed to measure the fair value of financial 
instruments, the resulting value might differ depending on the assumption to be applied. 
 

 
2. Financial instruments’ fair value, etc. and breakdown by level of fair value  

Carrying amount, fair value, unrealized gains and losses and fair value by level as of March 
31, 2022 are as follows. 
Investment trusts to which the transitional treatment provided in Paragraph 26 of the 
“Implementation Guidance on Accounting Standard for Fair Value Measurement” (ASBJ 
Guidance No. 31, July 4, 2019; hereinafter the “Fair Value Measurement Guidance”) was 
applied, stocks and others without a quoted market price, investments in partnerships to 
which the transitional treatment provided in Paragraph 27 of the Fair Value Measurement 
Guidance was applied, etc., are not included in the following table (Please refer to (1) *1, 
Note 3). 
The fair value of financial instruments is classified into the following three levels according 
to the observability and materiality of inputs used to measure the fair value. 
Level 1 fair value: Fair value measured using observable inputs, of which quoted market 

prices in active markets for assets or liabilities that are the subject of the 
measurement. 

Level 2 fair value: Fair value measured using observable inputs other than Level 1 inputs. 
Level 3 fair value: Fair value measured using unobservable inputs. 
If multiple inputs are used that are significant to the fair value measurement, the fair value 
measurement is categorized in the level of the lowest level input among the level to which 
each of the inputs belong. 
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 (1) Financial instruments measured at fair value  
(Millions of yen) 

 Carrying amount 

 Level 1 Level 2 Level 3 Total 

Monetary receivables bought - 20,104 - 20,104 
Money trusts - 20,815 - 20,815 
Securities:     

Trading securities     
Domestic bonds 4,490 1,808 - 6,299 
Domestic stocks 8,978 - - 8,978 
Foreign securities 15,282 2,024 - 17,307 

Securities available for sale(*1)     
Domestic bonds 1,038,805 970,193 - 2,008,999 
Domestic stocks 1,230,493 - - 1,230,493 
Foreign securities 979,228 1,733,201 27,654 2,740,083 
Others 1,281 - 16 1,297 

Total assets 3,278,559 2,748,148 27,670 6,054,378 

Derivative transactions(*2) (*3):     
Currency-related - (79,532) - (79,532) 
Interest-related - 4,629 - 4,629 
Bond-related - 3,317 - 3,317 
Others 16 (28) 264 252 

Total derivative transactions 16 (71,613) 264 (71,332) 

(*1) Investment trusts to which the transitional treatment provided in Paragraph 26 of the Fair 

Value Measurement Guidance is applied are not included in the balance of this tally. The 

carrying amount of the investment trusts on the consolidated balance sheet is 1,066,604 

million yen. 

(*2) This table collectively shows derivative transactions which are included in other assets 

and other liabilities.  

Net assets and liabilities from derivative transactions are shown on the net basis. The 

items which are net liabilities in total are shown in the brackets [ ]. 

(*3) Among the derivative transactions, the carrying amount of transactions to which hedge 

accounting is applied is (65,511) million yen. 
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(2) Financial instruments other than those measured at fair value 

“Cash and deposits,” “receivables under resale agreements,” and “payables under 

securities lending transactions” are omitted, as the majority of these are short term 

(within 1 year) and the fair value approximates the book value. 
(Millions of yen) 

 Fair value Carrying 
amount 

Unrealized 
gains and 

losses 
 Level 1 Level 2 Level 3 Total 

Securities:       
Bonds held to 
maturity 

      

Domestic bonds 1,227,242 180,397 - 1,407,640 1,204,717 202,922 

Foreign securities 7,273 21,520 - 28,794 22,520 6,273 
Policy reserve 
matching bonds 

      

Domestic bonds  923,917 10,420 - 934,337 966,496 (32,159) 
Loans(*) - - 547,076 547,076 536,108 10,968 

Total assets 2,158,434 212,338 547,076 2,917,848 2,729,843 188,005 

Corporate bonds - 552,806 - 552,806 539,742 13,064 
Borrowings - 15,498 - 15,498 15,496 1 

Total liabilities - 568,305 - 568,305 555,238 13,066 

(*)This figure represents deductions to loans of 24 million yen as general and individual 
allowance for possible credit losses. 

 
Notes) 
1. A description of the valuation technique(s) and inputs used in the fair value measurements 
 
Assets 

Monetary receivables bought 
The fair value is measured at prices obtained from third parties and is classified as Level 
2 fair value based on the inputs used for the prices obtained. 
 

Money trusts 
In principle, the fair value is measured at the value of securities managed as a trust 
asset calculated by the same method as that for “securities” and is classified as Level 2 
fair value based on the level of such securities. 
 

Securities 
The fair value of securities for which unadjusted quoted market prices in active markets 
are available is classified as Level 1 fair value. This mainly includes stocks and 
government bonds. If a publicly available quoted market price is used but the market is 
not active, the fair value of such securities is classified as Level 2 fair value. This mainly 
includes municipal bonds and corporate bonds. 
The fair value of investment trusts is measured at published quoted market prices, etc., 
and a level is not assigned to investment trusts, applying the transitional treatment 
provided in Paragraph 26 of the Fair Value Measurement Guidance. 
The fair value of private placement bonds is measured at the value calculated using 
prices obtained from third parties. They are classified as Level 2 fair value if the inputs 
used for the price obtained are observable inputs or if the effect of unobservable inputs 
is not significant, while it is classified as Level 3 fair value if significant unobservable 
inputs are used. 
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Loans 
The fair value of loans is measured at the amount obtained by discounting expected 
future cash flows to be collected for each loan by a discount rate equal to the risk free 
rate for the corresponding period plus a credit risk premium and a liquidity premium 
based on internal ratings, and is classified as Level 3 fair value. 
 

Liabilities 
Corporate bonds 

The fair value of corporate bonds is measured at the value calculated using prices on 
exchanges and the price published by industry associations, etc. and is classified as 
Level 2 fair value. 
 

Borrowings 
The fair value of borrowings is measured using the discounted cash flow method based 
on the sum of principal and interest, remaining maturities and an interest rate reflecting 
credit risk, and is classified as Level 2 fair value. 
 

Derivative transactions 
The fair value of exchange traded transactions is based on the closing price of 
exchanges, etc. The fair value of OTC transactions is measured at the value calculated 
based on the discounted present value of future cash flows and option pricing models 
using inputs such as interest rates and foreign exchange rates. 
The fair value of exchange traded transactions is mainly classified as Level 1 fair value. 
The fair value of OTC transactions that use observable inputs or where the effect of 
unobservable inputs is not material is classified as Level 2 fair value, while those that 
use significant unobservable inputs are classified as Level 3 fair value.  
 

2. Level 3 fair value of financial instruments measured at fair value  
(1) Reconciliation from the balance at the beginning of the period to the balance at the end 

of the period, and unrealized gains (losses) included in profit or loss  
(Millions of yen) 

 Securities 
Derivative 

transactions 

 
Securities 

available for sale 
Others 

Balance at the beginning of the period 13,418 2,119 

Profit or loss or other comprehensive 
income for the period 

  

Recorded in profit or loss(*) (387) 746 

Recorded in other comprehensive 
income 

2,331 237 

Purchases, sales, issuances, and 
settlements 

12,308 (2,839) 

Balance at the end of the period 27,670 264 

Net realized and unrealized gains and 
losses of financial instruments held at the 
end of the reporting period included in profit 
or loss for the period(*) 

- 962 

(*) Included in “investment income” and “investment expenses” in the consolidated 
statement of income. 
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(2) A description of valuation processes used in fair value measurements  
The fair values of financial instruments held by departments that trade financial 
instruments are measured and verified in accordance with basic policies stipulated by 
each group company. The measurement results are verified by departments 
independent from the departments that trade financial instruments. 
In measuring fair value, the Company uses a valuation model that most appropriately 
reflects the nature, characteristics and risks of each asset. In addition, when using 
quoted market prices obtained from third parties, the Company verifies whether the 
prices are valid using appropriate methods, such as by confirming the valuation 
techniques and inputs used. 

 
3. The carrying amounts of stocks and others without a quoted market price, and investments 

in partnerships, etc. on the consolidated balance sheet are as follows. They are not 
included in “securities” in the table disclosed in fair value and breakdown by level of fair 
value of financial instruments. 

(Millions of yen) 
 Carrying amount  

Stocks and others without a quoted market price (*1) 82,955  

Investments in partnerships, etc.(*2)   185,280  

(*1) Stocks and others without a quoted market price include unlisted stocks, and they 
are not subject to fair value disclosure in accordance with Paragraph 5 of the 
“Implementation Guidance on Disclosures about Fair Value of Financial Instruments” 
(ASBJ Guidance No. 19). 

(*2) Investments in partnerships, etc. are mainly investment partnerships, and they are 
not subject to fair value disclosure in accordance with Paragraph 27 of the Fair Value 
Measurement Guidance. 
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Note on Per Share Information 
 

Net assets per share 5,919.73 yen 
Net income per share 644.24 yen 
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(Millions of yen)

Retained earnings

Other retained

earnings

Retained earnings

carried forward

100,045 25,045 586,861 480,838 (73,772) 1,119,018 155,508 155,508

Dividends (68,747) (68,747)

Net income 183,589 183,589

Acquisition of treasury stock (60,430) (60,430)

Disposal of treasury stock (10) 150 139

Cancellation of treasury stock (109,087) 109,087 － 

Net changes in items other

than shareholders’ equity
(87,032) (87,032)

－ － (109,097) 114,842 48,807 54,552 (87,032) (87,032)

100,045 25,045 477,763 595,680 (24,965) 1,173,570 68,476 68,476

467 1,274,994

Dividends (68,747)

Net income 183,589

Acquisition of treasury stock (60,430)

Disposal of treasury stock 139

Cancellation of treasury stock － 

Net changes in items other

than shareholders’ equity
(20) (87,052)

(20) (32,500)

446 1,242,494

Unrealized gains

and losses on

securities available

for sale

Changes during the period:

Shareholders’ equity

Total

shareholders’
equity

Treasury stock

Capital surplus

Capital

reserves

Balance at the end of the period

Stock

acquisition

rights

Total net assets

Total changes during the period

Changes during the period:

Total changes during the period

Balance at the end of the period

Non-Consolidated Statement of Changes in Net Assets
For the fiscal year 2021 (April 1, 2021 to March 31, 2022)

Balance at the beginning of the period

Common stock
Other capital

surplus

Balance at the beginning of the period

Valuation and translation adjustments

Total valuation and

translation

adjustments
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Notes to the Financial Statements 
 

Notes on Significant Accounting Policies 
 
1. Valuation policies and methods for securities 
(1) Stocks of subsidiaries and affiliates are carried at cost based on the moving-average 

method. 
(2) Securities available for sale (excluding stocks and others without a quoted market price) 

are carried at fair value. 
 Unrealized gains and losses are directly included in net assets and cost of sale is 

calculated based on the moving-average method. 
(3) Stocks and others without a quoted market price of securities available for sale are 

carried at cost based on the moving-average method. 
  
2. Depreciation methods of fixed assets 

Depreciation of tangible fixed assets is calculated by using the straight-line method. 
 

Useful lives of major tangible fixed assets are as follows. 
Buildings 8 to 39 years 
Furniture and equipment 2 to 15 years 

 
3. Accounting policies for reserves 
(1) Reserve for bonus payments 

In order to provide for employees’ bonus payments, reserve for bonus payments is 
recorded, with the estimated amount to be paid at the end of the fiscal year. 

(2) Reserve for bonus payments to directors 
In order to provide for directors’ bonus payments, reserve for bonus payments to directors 
is recorded, with the estimated amount to be paid at the end of the fiscal year. 

(3) Reserve for retirement benefits 
In order to provide for the payment of retirement benefits to employees, reserve for 
retirement benefits is recorded, with the estimated amount of retirement benefit obligation 
at the end of the fiscal year. 
Retirement benefit obligation is calculated by adopting a simplified accounting method 
that deems retirement benefit obligation to be equal to the amount of retirement benefit 
payable assuming the voluntary retirement of the employees at the end of the fiscal year. 

(4) Reserve for stocks payments 
In order to provide for the grant of Company shares to directors (excluding non-executive 
directors and outside directors), senior vice presidents and senior vice presidents 
(shikkouyakuin) of SOMPO HOLDINGS, according to the “Rules of the Stock Benefit 

Trust for Directors,” reserve for stocks payments is recorded, with the estimated amount 
of the stock payment obligation at the end of the fiscal year. 

 
4. Adoption of consolidated taxation system 

The Company has adopted the consolidated taxation system as the parent company 
starting from the fiscal year ended March 31, 2022. 
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(Changes in accounting policy) 
Application of “Accounting Standard for Fair Value Measurement,” etc. 
The Company applied “Accounting Standard for Fair Value Measurement” (Accounting 
Standards Board of Japan (ASBJ) Statement No. 30, July 4, 2019, hereinafter “Accounting 
Standard for Fair Value Measurement”), etc.  from the beginning of the fiscal year ended 
March 31, 2022 and the Company is going to apply the new accounting policy specified in 
“Accounting Standard for Fair Value Measurement”, etc. for the future in accordance with 
the transitional treatment based on Paragraph 19 of “Accounting Standard for Fair Value 
Measurement” and Paragraph 44-2 of “Accounting Standard for Financial Instruments” 
(ASBJ Statement No. 10, July 4, 2019). In addition, there is no effect on the Financial 
Statements. 

 

(Additional information) 

 

1. Performance-linked stock compensation plan  

The Company introduced the “Board Benefit Trust (BBT)” (hereinafter the “Plan”), a 

performance-linked stock compensation plan for directors (excluding non-executive 

directors and outside directors), senior vice presidents and senior vice presidents 
(shikkouyakuin) of SOMPO HOLDINGS. 

 

(1) Outline of the transactions involved 

The Company established the “Rules of the Stock Benefit Trust for Directors” 

(hereinafter the “Rules”) as prerequisite to the introduction of the Plan. Based on the 

Rules, the Company contributes money to a trust bank as fund for acquiring shares to 

be delivered later, and the trust bank has duly acquired shares in the Company using 

the money trusted thereto (hereinafter the “Trust”).  

The Plan is a scheme for delivering shares, based on the Rules, to directors (excluding 

non-executive directors and outside directors), senior vice presidents and senior vice 

presidents (shikkouyakuin) of SOMPO HOLDINGS, in proportion to the points granted 

thereto upon their retirement. 

 

(2) Accounting treatment 

The gross method is adopted based on the “Practical Solution on Transactions of 

Delivering the Company’s Own Stock to Employees, etc. through Trusts” (Accounting 

Standards Board of Japan Practical Issue Task Force No. 30, March 26, 2015). 

Expenses and corresponding reserve are provided based on the number of points 

granted to officers according to the Rules. 

Shares in the Company remaining in the Trust at the end of the period are recorded as 

treasury stock under shareholders’ equity, and its carrying amount is 3,693 million yen 

and its number of shares is 961,300. 
 

2. Adoption of tax effect accounting for the transition from the consolidated taxation system 

to the group tax sharing system 

With regard to the transition to the group tax sharing system created under the “Act on 

Partial Amendment to the Income Tax Act, etc.” (Act No. 8, 2020) and items for which the 

non-consolidated taxation system was reviewed in line with the transition to the group tax 

sharing system, the Company has not applied the provisions of Paragraph 44 of the 

“Implementation Guidance on Tax Effect Accounting” (Accounting Standards Board of 

Japan Guidance No. 28, February 16, 2018), and the amounts of deferred tax assets and 

deferred tax liabilities are based on the provisions of the tax laws before the revision, as 
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allowed in Paragraph 3 of the “Practical Solution on the Treatment of Tax Effect Accounting 

for the Transition from the Consolidated Taxation System to the Group Tax Sharing 

System” (Accounting Standards Board of Japan Practical Issue Task Force No. 39, March 

31, 2020). 

 

 
Notes to the Balance Sheet 
 
1. Accumulated depreciation of tangible fixed assets amounts to 315 million yen. 
 
2. Guaranteed obligations 

The Company jointly and severally guarantees 8,075 million yen for acceptances and 
guarantees of the main bank related to liability of refunds of residency deposits to 
residents of the nursing home managed by Sompo Care Inc. which is a subsidiary of the 
Company, and jointly and severally guarantees 27,177 million yen for rent payments 
based on building lease contracts.  

 
3.  Monetary claims and monetary debts owed by or to subsidiaries and affiliates (excluding 

the amount presented separately in the balance sheet) 
 

Short-term monetary claims 155,306 million yen 
Long-term monetary claims 67 million yen 
Short-term monetary debts 1,296 million yen 

 
4. Monetary debts to directors and senior vice presidents amount to 270 million yen. 
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Note to the Statement of Income 
 

Transactions with subsidiaries and affiliates 
 

Results of operating transactions:  
 Operating income 170,164 million yen 
 Operating expenses 6,364 million yen 
Results of non-operating transactions 18 million yen 

 
 

Note to the Statement of Changes in Net Assets 
 

Type and number of treasury stock at the end of the period 
Common stock 5,096,040 shares 

Note) The treasury stock of common stock at the end of the period includes 961,300 
shares in the Company held by the “Board Benefit Trust (BBT).” 

 
 

Note on Tax Effect Accounting 
 

Major components of deferred tax assets and deferred tax liabilities are as follows. 
Deferred tax assets: 
 Losses on valuation of stocks of 

subsidiaries and affiliates 5,294 million yen 
 Impairment losses on 

investment securities 2,811 million yen 
 Deemed dividends 1,618 million yen 
 Intangible fixed assets of tax 

accounting, etc. 1,195 million yen 
 Others 1,433 million yen 

Subtotal 12,353 million yen 
Valuation allowance (10,275) million yen 

Total deferred tax assets 2,078 million yen 
   
Deferred tax liabilities: 
 Unrealized gains and losses on 

securities available for sale (30,181) million yen 
 Others (4) million yen 

Total deferred tax liabilities (30,185) million yen 

Net deferred tax liabilities (28,106) million yen 
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Note on Related-party Transaction 
 

Subsidiaries and affiliates 

(Millions of yen) 

Type 
Name of 
company 

Holding/held 
ratio of 

voting rights 

Relationship 
with related 

party 

Description of 
transactions 

Transactio
n amount 

Item 

Balance 
at the 
end of 

the 
period 

Subsidiary 
company 

Sompo 
Care Inc. 

Ownership 
Direct 
100.0% 

Guaranteed 
obligations 

Guarantee for 
acceptances 
and 
guarantees 
(Note 1) 

8,075 － － 

Guarantee for 
the amount 
corresponding 
to rent 
payments 
based on 
building lease 
contracts  
(Note 2) 

27,177 － － 

Notes) 

1. The Company jointly and severally guarantees acceptances and guarantees of the main 

bank related to liability of refunds of residency deposits to residents of the nursing home 

managed by Sompo Care Inc. The Company does not receive a guarantee commission. 

2. The Company jointly and severally guarantees rent payments. The Company does not 

receive a guarantee commission. 
 
 

Note on Per Share Information 
 

Net assets per share 3,625.32 yen 
Net income per share 526.04 yen 
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Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

Reference 
 

Q & A 

 

Q1. What is your policy for returning profits to shareholders, going forward? 

A. We aim to provide attractive shareholder returns while taking into consideration 

matters such as financial soundness and the business environment, with the 

basic policy of continuously increasing dividends based on sustainable profit 

growth, as well as maintaining the option of flexibly executing share buybacks 

depending on stock price and capital condition. 

Under the current Mid-term Management Plan, we set the basic shareholder 

return rate at 50% of adjusted consolidated profit (Note 1) and aim to steadily 

increase the total return (total dividends paid + total share buybacks) in line with 

profit growth, while providing supplementary returns depending on trends in 

business results, financial market environment, capital condition, and other 

situations. In addition, we aim to raise the ratio of dividends to shareholder returns 

with our basic policy of increasing dividends in line with profit growth. 

Based on this policy, we expect to increase the dividend for FY2021, to 210 yen 

per share (interim 105 yen, year-end 105 yen), an increase of 40 yen from the 

FY2020 dividend, and to implement a share buyback of 58.0 billion yen 

(maximum) in total. Adding the share buyback of 20.0 billion yen in total 

implemented from December 2021 to February 2022 as supplementary returns, 

the total return ratio (Note 2) for FY2021 performance will be 58% of the adjusted 

consolidated profit. 

For FY2022, we expect to increase the dividend for the ninth consecutive year, to 

260 yen per share (interim 130 yen, year-end 130 yen), an increase of 50 yen 

from the FY2021 dividend. 

 

Notes: 

1. Adjusted consolidated profit is the total amount of the Group’s profit on an adjusted 

basis, and is calculated as follows for each business segment. 

Adjusted consolidated profit for the fiscal year ended March 31, 2022 is 261.3 

billion yen, and adjusted consolidated ROE is 9.4%. 

2. Total return ratio is an indicator that shows the weight of shareholder return on 

profit for each fiscal year, and is calculated as follows: 

Total payout ratio = (total dividends paid + Total share buybacks (for shareholder 

return purposes)) / Adjusted consolidated profit 
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* The calculation methods for adjusted profit for each business segment, adjusted 

consolidated profit and adjusted consolidated ROE for fiscal year ended March 31, 

2022 are as follows. 

 Calculation method 

A
d
ju

s
te

d
 p

ro
fit b

y
 b

u
s
in

e
s
s
 s

e
g

m
e
n

t *1 

Domestic P&C 
Insurance 
Business*2 

Net income for the period 

＋Provisions for catastrophic loss reserve, etc. (after tax) 

＋Provisions for reserve for price fluctuation (after tax) 

－Gains/losses on sales of securities and impairment losses 

on securities (after tax) 

Overseas 
Insurance 
Business 

Operating income*5 
Net income for the period for affiliates accounted for under 
the equity-method in principle 

Domestic Life 
Insurance 
Business 

Net income for the period 

＋Provisions of contingency reserve, etc. (after tax) 

＋Provisions for reserve for price fluctuation (after tax) 

＋Adjustment of underwriting reserve (after tax) 

＋Deferral of acquisition cost (after tax) 

－Depreciation of acquisition cost (after tax) 

－Gains/losses on sales of securities and impairment losses 

on securities (after tax) 

Nursing Care 
& Seniors 
Business 

Net income for the period 

Digital 
Business*3 

Net income for the period 

－Gains/losses on sales and impairment losses related to 

investment (after tax) 

Healthcare 
Business, 
etc.*4 

Net income for the period 

Adjusted consolidated 
profit 

Total of above adjusted profits 

Adjusted consolidated 
net assets 

Consolidated net assets (excluding domestic life insurance 
subsidiary’s net assets) 

＋Catastrophic loss reserve in domestic P&C insurance, 

etc. (after tax) 

＋Reserve for price fluctuation in domestic P&C insurance 

(after tax) 

＋Domestic life insurance adjusted net assets*6 

Adjusted consolidated 
ROE 

Adjusted consolidated profit ÷ Adjusted consolidated net 
assets 
(All values in the denominator are the average of the fiscal-
year opening and closing balances.) 

Risk diversification ratio 
Risk diversification effect ÷ Total amount of Group risk 
(Before consideration of diversification effect) 

Global business ratio 
(Regional diversification 
ratio) 

Adjusted profit of Overseas Insurance Business ÷ Adjusted 
consolidated profit 
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*1 Adjusted profit by business segment excludes one-time gains and losses or 

special factors such as dividend from subsidiaries. 

*2 Total of Sompo Japan Insurance Inc., SAISON AUTOMOBILE AND FIRE 

INSURANCE COMPANY, LIMITED, Sompo Japan Partners Inc., Mysurance 

Inc., Sompo Japan DC Securities Inc., Sompo Risk Management Inc., Tier IV, 

Inc., DeNA SOMPO Mobility Co., Ltd., akippa Inc., DeNA SOMPO Carlife Co., 

Ltd., Prime Assistance Inc. and Sompo Warranty Inc. 

*3 Total of Palantir Technologies Japan K.K., Sompo AUX Inc. and ABEJA, Inc. 

*4 Total of Sompo Health Support Inc., Wellness Communications Corporation, 

Sompo Asset Management Co., Ltd. and FRESHHOUSE Co., Ltd. 

*5 Defined at the operating income, which excludes one-time factors (= Net 

income – Net foreign exchange gains and losses –Net realized and unrealized 

gains and losses – Net impairment losses recognized in earnings, etc.) 

*6 Adjusted net assets of domestic life insurance business = Net assets of 

domestic life insurance business (J-GAAP)＋Contingency reserve (after tax) 

＋Reserve for price fluctuation (after tax)＋Adjustment of underwriting reserve 

(after tax)＋Non-depreciated acquisition cost (after tax) 

 

 

Q2. Please tell us about “SOMPO’s Workstyle Innovation.” 

A. The Group is promoting its New Work Style in order to improve the sense of 

fulfillment and happiness of our employees at work and achieve outstandingly 

high productivity. We are working to create “The Ideal Group of Talents” that share 

the Three Core Values (mission-driven, professionalism, diversity & inclusion) and 

make them the driving force for achieving “SOMPO’s Purpose.” 

The foundation of the New Work Style is the pursuit of “MY Purpose.” MY Purpose 

is an expression of what motivates a person in life, the concept what one wants 

to be; a person’s mission in life. The Group defines “MY Purpose” as the area 

where the three elements overlap: “WANT,” intrinsic motivation; “MUST,” social 

obligation; and “CAN,” innate ability. 

In order to pursue MY Purpose, it is essential to change the mindset of employees 

to the view of work being a part of life, rather than life being a part of work, and 

the Group CEO himself has been directly communicating to employees that he 

wants them to utilize the company to realize their own MY Purpose. 

By each and every employee defining MY Purpose and overlaying it with 

SOMPO’s Purpose, a state of self-direction and autonomy will be created, which 

will lead to the realization of SOMPO’s Purpose through the fulfillment of 

employees and increased productivity. 
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Specific efforts to promote SOMPO’s Purpose 

The Sompo Group is promoting the instillation of SOMPO’s Purpose through the 

three initiatives of top management’s communication, front-line initiatives, and 

measurement of instillation. The central role is played by the Town Hall Meetings 

as an initiative for top management’s communication, and MY Purpose 1-on-1, 

which is a front-line initiative. 

 

 Town Hall Meeting 

As a forum for the Group CEO himself to continuously communicate the 

significance of SOMPO’s Purpose, the Town Hall Meeting was held a total of 

seven times throughout the Group under the theme of MY Purpose and SOMPO’s 

Purpose, with approximately 10,000 employees participating. We will continue 

this initiative going forward to promote understanding of the overlay between MY 

Purpose and SOMPO’s Purpose. 

 

 MY Purpose 1-on-1 

Our goal is for each employee to achieve a self-directed work style through the 

sharing of MY Purpose through regular dialogue with his or her supervisor and 

incorporation of work into MY Purpose. Supervisors acquire coaching skills under 

the guidance of professional coaches to effectively draw out MY Purpose from 

their staff. 

 

Efforts to improve human capital 

We are promoting various Group-wide initiatives, such as the introduction of a 

job-based employment system and the shift to digital work (digital human 

resource development). 

 

 Job-based employment system 

We have introduced a job-based employment system that allows employees to 

choose their own careers based on MY Purpose. This is positioned as an 

important measure to greatly expand opportunities for career self-selection and 

growth so that employees can pursue MY Purpose and boost their job satisfaction. 

In April 2020, the Company introduced a job-based employment system for career 

hires from outside the Company, which was expanded to the post of general 

manager in April 2021 and to the post of section manager from April 2022. Going 

forward, we plan to consider introducing this system in our group companies as 

well, based on the characteristics of their respective businesses. 

154 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

 

 DX human resource development 

We believe that digital background is essential for self-directed career 

development in a business model based on the use of digital technology. The 

Group classifies all employees into three categories (DX planning personnel, DX 

specialists, and DX support personnel) and establishes training programs 

appropriate for each category. Through the effective development of digital 

human resources, we aim to promote both DX (digital transformation) of existing 

businesses and the creation of new digital businesses. 

 

  

155 



 
Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this 
translated document and the Japanese original, the original shall prevail. 

Climate Change Initiatives 

 

The Group has positioned climate change as an important social issue in its Mid-term 

Management Plan starting from FY2021, and has designated SOMPO Climate Action to 

address adaptation, mitigation, and contribution to societal transformation regarding 

climate change. 

As specific initiatives, we will promote decarbonization in insurance underwriting, reduce 

GHG emissions in asset management, and provide products and services that help 

adapt to climate change, thereby contributing to the creation of a green society where 

the economy, society, and the environment are in harmony, in an aim to achieve 

SOMPO’s Purpose. 

 

Initiatives toward net zero through insurance 

The Group provides the ONE SOMPO WIND Service for offshore wind power 

generation businesses, which is a set of insurance policies that comprehensively 

provide risk assessment and insure risks from construction work to business 

operation. Moreover, the Group endeavors to increase adoption of renewable 

energy through insurance, including providing insurance for power generation 

technologies using ocean currents, tidal currents, etc., to stabilize offshore 

renewable energy projects.  

 

In September 2020, we became the first P&C insurance company in Japan to 

announce a policy to restrict insurance underwriting as well as investment and 

financing for coal-fired power plants, which are considered to have high GHG 

emissions.  

 

In addition, we are the first company from Asia to participate in the “PCAF Insured-

Associated Emissions Working Group (a working group that sets international 

standards for measuring and disclosing GHG emissions through insurance 

underwriting),” launched by the Partnership for Carbon Accounting Financials 

(PCAF), an international initiative which develops methods to measure GHG 

emissions through investment and financing of financial institutions and insurance 

underwriting portfolios, and we are involved in rulemaking to realize a net zero 

society. 

 

Efforts to achieve net zero through investment and financing, etc. 

The Group has set a policy of achieving net-zero GHG emissions in the value 
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chain (Scopes 1, 2, and 3), including investment and financing measures, by 2050. 

In addition to gradually switching to renewable energy sources for electricity used 

in the Sompo Japan head office building and other major buildings, the Group is 

also actively engaged in constructive dialogue (engagement) with its investment 

portfolio companies to reduce GHG emissions in its asset management portfolio. 

In addition, we will proactively incorporate information on ESG investment and 

develop more effective initiatives through participation in international initiatives, 

such as the Net Zero Asset Managers Initiative (NZAM). 

 

Adaptation to climate change 

Climate change is a social issue that threatens to shake security, health and 

wellbeing, which is the foundations of our lifestyles, by increasing the damage 

caused by natural disasters and affecting food supplies. 

Sompo International Holdings Ltd. is committed to contributing to a sustainable 

food supply system by launching an integrated brand AgriSompo in the 

agricultural insurance field in 2017, and expanding it to the U.S., Europe, South 

America, and Asia. 

To contribute to the improvement of regional disaster preparedness, Sompo 

Japan has formed a business alliance with One Concern, Inc., a disaster 

prevention startup company from Silicon Valley in the U.S., to jointly develop an 

AI-based flood and earthquake damage prediction system. We are building a 

system that will enable damage prediction before, during and after a flood event, 

and dynamic assessment of the damage situation by block (parcel), with the aim 

of developing a disaster prevention and mitigation system unique to Japan. 

In addition, we have concluded a partnership agreement for comprehensive 

mutual cooperation with Weathernews Inc. and are working to solve social issues 

related to climate change, such as disaster prevention, disaster mitigation, and 

carbon neutrality. 

 

Climate-related information disclosure 

The Group endorses the Task Force on Climate-related Financial Disclosure 

(TCFD) and is committed to highly transparent information disclosure. 

Since 2018, we are participating in the TCFD Insurer Pilot Working Group of the 

United Nations Environment Programme Finance Initiative (UNEP FI) to promote 

climate-related information disclosure in the insurance industry, including the 

development of analytical methods for climate risk. 

Utilizing the know-how accumulated through these efforts, we will continue to 
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disclose information in our Annual Securities Report and Integrated Report, etc. 

for the current fiscal year.  
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Major External Evaluations 

 

Inclusion in SRI indices 

The Group is committed to ESG initiatives and is included in SRI (socially 

responsible investment) and other indices. 

This is the 21st time for the Group to be included in the Dow Jones Sustainability 

Indices World. 

 

Awarded the highest Gold rating in the PRIDE Index, an assessment of 

LGBT initiatives 

Sompo Japan has received a Gold rating from Work With Pride, a voluntary 

organization, which is the highest rating index for LGBT initiatives. This is the third 

consecutive year since 2019 that Sompo Japan has received this award in 

recognition of its efforts to create an environment and culture in which LGBT 

employees can work comfortably and with a sense of job satisfaction. (November 

2021) 

 

Evaluated as “A” in the CDP Climate Change Survey  

The Company was evaluated as the highest rating of A in the 2021 survey on 

climate change by CDP, an international environmental NGO, in which the world’s 

leading institutional investors request that companies in respective countries 

disclose their strategies for climate change and their greenhouse gas emissions. 

This is the fifth time in total that the Company has received an A rating. (December 

2021) 

 

ESG Finance Award Japan 

The Company was selected as an Environmentally Sustainable Company in the 

environmentally sustainable company category of the third annual ESG Finance 

Awards Japan sponsored by the Ministry of the Environment. 

In addition, Sompo Japan was awarded the second-place prize in the financial 

services category (insurance category). (February 2022) 

 

Excellence Award in the 4th EcoPro Awards 

Sompo Japan and Sompo Risk Management received the outstanding 

performance award at the 4th EcoPro Awards sponsored by Sustainable 

Management Promotion Organization, in recognition of "ONE SOMPO WIND 

Service" for offshore wind power operators.  
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(September 2021) 

 

2022 CSR Company Ranking published by Toyo Keizai Inc. 

The Company was ranked second in the total CSR categories for all industries, 

and third in the financial business category in the 2022 CSR Company Ranking 

published by Toyo Keizai Inc. (February 2022) 

 

Selected as a 2022 Health & Productivity Stock 

The Company was selected as one of brands for the 2022 Health & Productivity 

Stock Selection jointly selected by the Ministry of Economy, Trade and Industry 

(METI) and the Tokyo Stock Exchange (TSE) as a company demonstrating 

excellent health and productivity management ("kenko keiei"®*). This is the fourth 

consecutive year since 2019 that the Company has been selected. In addition, 22 

SOMPO Group companies were also recognized under the 2022 Certified Health 

& Productivity Management Outstanding Organizations Recognition Program 

administrated by the Ministry of Economy, Trade and Industry and the Nippon 

Kenko Kaigi as “2022 Health & Productivity Management Outstanding 

Organizations (Large Enterprise Category)" or "2022 Health & Productivity 

Management Outstanding Organization (SME Category), and 11 of these 

companies were recognized as “White 500” enterprises in the 2022. (March 2022) 

*kenko keiei® is a registered trademark of Nonprofit Organization Kenko keiei. 

 

Recognized as a 5-star company in the 5th Nikkei Smart Work Management 

Survey 

The Company was recognized with a 5-star rating in the 5th Nikkei Smart Work 

Management Survey, which selects leading companies that are taking on the 

challenge of revolutionizing productivity through workstyle innovation. (November 

2021) 

 

Awarded the Human Resource Utilization Award in the 5th Nikkei Smart 

Work Management Survey 

In addition to the 5-star rating in the Nikkei Smart Work Management Survey, the 

Company was also awarded the Human Resource Utilization Award in the same 

survey for its efforts to invest in human resources, including the promotion of 

support for employee skill and career development and the balancing of employee 

health maintenance and productivity improvement. (November 2021) 
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