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1H FY2011 Results

Key Points

 Net loss despite higher consolidated ordinary income in 1H FY2011
• Top-line growth was driven by higher net premiums written in domestic P&C insurance (+2.1%) and continued strong life insurance 

premium income (+12.5%). 
• On the other hand, NKSJ posted a net loss mainly due to the impacts of Typhoon No.15 and other natural disasters, as well as 

impairment losses on securities.

 Revenue growth turned positive in domestic P&C insurance
• Effect of premium rate revisions on voluntary automobile insurance began to be realized.

 Bottoming out of automobile insurance underwriting profit
• The E/I loss ratio (excluding special factors) turned to decreasing year on year. The number of claims reported, a leading 

indicator, continued to decline from the previous year.
• Further efforts will be made to optimize premium levels, in addition to benefiting from revisions to non-fleet driver rating system.

 Losses from natural disasters higher than planned for FY2011
• Natural disaster damage has reached ¥49.4 billion due to Typhoons No.12 and No.15, as well as hail damage.
• Paid losses resulting from the Great East Japan Earthquake were almost offset by a reversal of the reserve for outstanding 

losses/claims. NKSJ booked a gain on reversal of the catastrophic loss reserve.

 Domestic life insurance maintained steady sales growth
• Annualized premium from new business increased mainly in income compensation, medical, cancer and whole-life insurance. The 

amount of business in force is growing steadily.
• NKSJ Himawari Life was established through a merger on October 1, 2011.
• On December 1, “Life Insurance Promotion Department” will be established in two P&C insurance subsidiaries jointly aiming to 

promote and support life insurance business in a coordinated manner.

 Revenue and net income boosted in overseas insurance business
• Premium income increased mainly in emerging markets such as Asia and South America. SJ Sigorta (Turkey), which was 

acquired, began contributing on a consolidated basis.

 Full-year forecast for fiscal 2011 revised downward
• Revision reflects devaluation losses on securities as well as the negative impact of flooding in Thailand.

* Financial guarantee recorded gains of ¥0.5 billion in 1H FY2011, compared to ¥12.6 billion for the same period last year. The full-year forecast for 
fiscal 2011 is a loss of ¥3.0 billion.
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1H FY2011 Results

1H FY2010 1H FY2011 Change

Ordinary income 1,329.7 1,401.6 +71.8  (+5.4%)

Net premiums written 987.8 1,008.6 +20.8   (+2.1%)

Life insurance premiums 108.9 122.5 +13.6 (+12.5%)

Ordinary profit 38.8 -57.2 -96.1

Sompo Japan (consolidated) 22.2 -22.4 -44.6

Nipponkoa (consolidated) 20.4 8.4 -12.0

Consolidated adjustments* /others -3.7 -43.2 -39.4

Net income 24.1 -33.3 -57.4

Sompo Japan (consolidated) 15.3 -9.8 -25.2

Nipponkoa (consolidated) 12.9 5.6 -7.2

Consolidated adjustments* /others -4.1 -29.1 -24.9

Premium income increased both in P&C insurance and life insurance.

However, ordinary profit and net income turned to red.

Overview of 1H FY2011 Results

Billions of yen

* Consolidated adjustments
‐ “Purchase method” accounting was adopted in establishing NKSJ Holdings. “Consolidated adjustments” shown in the table above mainly 

results from using purchase method.
‐ In NKSJ consolidated financial statements, assets and liabilities of Nipponkoa are booked at the market value as of the completion of 

business integration. Therefore, book value used in Nipponkoa’s statements and that used in NKSJ’s consolidated statements are 
different. As a result, in calculating NKSJ consolidated profit, adjustments are necessary in Nipponkoa’s realized gains on securities, etc.
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Profits by business domains

Ordinary loss for 1H FY2011 was ¥57.2 billion mainly due to losses from natural disasters such as 
typhoons and impairment losses on securities. Domestic life insurance contributed negatively on 
a financial accounting basis, whereas overseas insurance contributed positively.

-¥21.9 bil
mainly by 

natural disasters

+¥20 bil
by income & 
capital gains

-¥47.7 bil
mainly by purchase 

adjustments

-¥7.9bil -¥2.9 bil

+¥3.2 bil

-¥57.2 bil
ordinary income

Overview of FY2011 Results (By Business Domains)

(Billions of yen)
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FY2010 FY2011
(initial forecast)

FY2011
(updated forecast) YOY Change Change from 

initial forecast

Ordinary income 2,621.6 2,774.0 2,802.0 +180.3 +28.0

Net premiums written 1,933.2 1,992.0 1,986.0 +52.7 -6.0

Life insurance premiums 238.1 241.0 239.0 +0.8 -2.0

Ordinary profit -6.4 42.0 3.0 +9.4 -39.0

Sompo Japan (consolidated) 19.8 47.0 30.0 +10.1 -17.0

Nipponkoa (consolidated) -0.6 20.0 11.0 +11.6 -9.0

NKSJ Himawari Life (only for 2H) 3.0 2.2 +2.2 -0.7

Consolidated adjustments*1 /others -25.6 -28.0 -40.2 -14.6 -12.2

Net income -12.9 16.0 -12.0 +0.9 -28.0

Sompo Japan (consolidated) 9.9 28.0 14.0 +4.0 -14.0

Nipponkoa (consolidated) -7.1 9.5 4.5 +11.6 -5.0

NKSJ Himawari Life (only for 2H) -3.0 -3.3 -3.3 -0.3

Consolidated adjustments*1 /others -15.7 -18.5 -27.1 -11.4 -8.6

Dividend per share 20 yen 80 yen*2 80 yen*2

Forecast net loss of ¥12 billion due to significant negative adjustments on consolidation.

Forecast for Full FY2011

Billions of yen

*1  “Purchase method” accounting was adopted in establishing NKSJ Holdings. “Consolidated adjustments” shown in the table above mainly results from using 
purchase method. In NKSJ consolidated financial statements, assets and liabilities of Nipponkoa are booked at the market value as of the completion of 
business integration. Therefore, book value used in Nipponkoa’s statements and that used in NKSJ’s consolidated statements are different. As a result, in 
calculating NKSJ consolidated profit, adjustments are necessary in Nipponkoa’s realized gains on securities, etc.

*2 Expected dividend per share reflects planned reverse split of shares (4 into 1) as of October 1, 2011.
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Revised full FY2011 forecast mainly due to increase in impairment losses on securities and effect of Thai floods.

Initial ordinary 
profit forecast

¥42.0 bil

(Billions of yen)

Forecast for Full FY2011 (Changes from Initial Forecast)

Increase in 
impairment 

losses on 
securities
-¥32.8 bil

Expected losses 
on Thai floods

-¥15.5 bil
Others

+¥9.3 bil

Updated 
ordinary profit 

forecast
¥3.0 bil

Losses from Thai floods 

• Estimated net incurred loss is approx. ¥30 
billion, about half of which is assumed to be paid in 
this FY.

• Since losses paid during this FY can be offset by 
reversal of catastrophic loss reserve, we estimate 
the rest as losses for this FY.
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FY2010(A) 1H FY2011(A) Full FY2011(E) FY2015(Target)

Domestic P&C insurance

Net premiums written 1,877.3 967.8 1,905.0 1,984

Excl. CALI 1,636.2 843.0 1,651.0 1,692

Loss ratio 71.5% 82.0% 80.0% 65.3%

Excl. CALI / Fin. guarantee 64.5% 79.3% 77.1% 62.4%

Expense ratio 34.4% 33.6% 34.0% 30.6%

Excl. CALI 35.6% 34.9% 35.5% 32.4%

Combined ratio 105.9% 115.6% 114.0% 95.8%

Excl. CALI / Fin. guarantee 100.1% 114.3% 112.6% 94.8%

Adjusted profit 21.3 -15.1 -21.6 81

Domestic life insurance Increase in adjusted EV 59.8 30.0 55

Overseas insurance
Net income as reported in 
financial statements 2.4 3.1 3.6 20

Financial service business, 
etc

Net income as reported in 
financial statements -2.7 -3.8 -5.3 4

Adjusted consolidated profit 80.7 6.6 160

Adjusted consolidated ROE 4.2% 0.4% 7% or more

Billions of yen

Adjusted Profit
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1H FY2011 Results

Sompo Japan Nipponkoa

1H FY2010 1H FY2011 Change 1H FY2010 1H FY2011 Change

Net premiums written 643.6 648.0 +4.3(+0.7%) 316.5 319.8 +3.2(+1.0%)

(excl. CALI) 558.2 561.7 +3.5(+0.6%) 278.3 281.2 +2.9(+1.1%)

Loss ratio 69.3% 79.0% +9.7pt 67.1% 88.0% +20.9pt

(excl. financial guarantee * / CALI) 61.4% 75.8% +14.3pt 62.5% 86.5% +24.0pt

Expense ratio 33.3% 33.2% -0.1pt 35.3% 34.4% -0.9pt

(excl. CALI) 34.4% 34.4% -0.0pt 36.8% 35.9% -0.9pt

Combined ratio 102.6% 112.2% +9.6pt 102.4% 122.5% +20.0pt

(excl. financial guarantee*  / CALI) 95.9% 110.2% +14.3pt 99.3% 122.4% +23.1pt

Underwriting profit 14.1 -20.4 -34.5 11.1 -1.5 -12.6

Investment profit 15.1 6.9 -8.1 11.3 13.1 +1.7

Ordinary profit 25.1 -19.7 -44.8 20.5 10.0 -10.5

Net income 18.3 -10.4 -28.7 13.1 7.3 -5.7

【Reference】 Adjusted profit

Net income 18.3 -10.4 -28.7 13.1 7.3 -5.7

+) Provision for catastrophe loss reserve (net of tax) 2.6 -0.4 -3.1 -4.7 -12.0 -7.2

+) Provision for price fluctuation reserve (net of tax) 0.7 -5.3 -6.1 0.9 0.9 -0.0

-) Realized gains/losses and devaluation losses on 
securities (net of tax) -1.4 -8.0 -6.5 0.3 3.2 +2.8

Adjusted profit 23.2 -8.2 -31.4 9.0 -6.9 -15.9

Billions of yen

* “Excl. financial guarantee” is applicable only for Sompo Japan.

Overview of Non-Consolidated Results of Two Major P&C Insurers
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Sompo Japan Nipponkoa
Sum of two 
companies

Premiums Change %Change Premiums Change %Change %Change

Fire & allied lines 71.1 +3.6 +5.4% 44.2 +1.8 +4.4% +5.0%

Marine 12.5 -0.4 -3.2% 6.8 -0.0 -0.8% -2.4%

Personal accident 69.4 +1.6 +2.5% 27.3 -0.0 -0.1% +1.7%

Voluntary automobile 320.8 +1.1 +0.3% 158.8 +0.8 +0.6% +0.4%

CALI (Compulsory 
automobile liability)

86.2 +0.8 +0.9% 38.5 +0.2 +0.7% +0.9%

Other 87.7 -2.4 -2.7% 43.9 +0.2 +0.6% -1.6%

of which, liability 59.2 -1.1 -1.9% 23.9 +0.7 +3.0% -0.5%

All lines 648.0 +4.3 +0.7% 319.8 +3.2 +1.0% +0.8%

All lines excl. CALI 561.7 +3.5 +0.6% 281.2 +2.9 +1.1% +0.8%

YOY premium growth of two companies turned positive at +0.8% in total.

Voluntary auto insurance premium increased by 0.4% due to the revision of premium rates.

<Fire & allied lines> Sompo Japan : Increased due to the favorable sales of retail products.

Nipponkoa : Increased by long-term policies and large scale policies.

<Personal  accident>  Sompo Japan : Increased mainly in products for groups and corporations.

<Voluntary auto>      Both companies : Increased due to premium rate hikes.

<Other>    Sompo Japan : Decreased in liability insurance of large scale policies.

Nipponkoa : Increased in liability insurance of large scale policies.

Billions of yen

Net Premiums Written 
(Two Major P&C Insurers, Non-consolidated basis)
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Sales premium basis (YOY change)

Sompo Japan Nipponkoa

Number of cars 
insured

Unit 
premium

Premium
Number of cars 

insured
Unit 

premium
Premium

Non-fleet -1.8% +1.2% -0.6% -0.7% +1.9% +1.1%

Fleet -1.4% +1.7% +0.3% +4.5% -0.2% +2.7%

Total -1.7% +1.3% -0.5% +0.2% +1.5% +1.4%

Voluntary Automobile Insurance – Number of Cars Insured / Unit Premium
(Two Major P&C Insurers, Non-consolidated basis)

 Sompo Japan : Unit premium increased both in non-fleet and fleet contracts by rate hikes.
On the other hand, number of cars insured decreased due to decline in new car sales.

 Nipponkoa : Non-fleet unit premium increased by rate hikes.

13
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Sompo Japan Nipponkoa

Net claims paid Net Loss ratio Net claims paid Net Loss ratio

Change Change Change Change

Fire & allied lines 112.2 +84.2 161.5% +118.2pt 88.1 +69.0 202.8% +154.2pt

excl. G.E.J. Earthquake 34.6 +6.6 52.4% +9.1pt 26.6 +7.5 63.9% +15.3pt

Marine 7.8 +0.4 67.4% +6.1pt 3.1 +0.2 47.6% +3.5pt

Personal accident 35.1 +0.9 55.3% -0.5pt 14.4 -0.7 57.7% -3.0pt

Voluntary automobile 194.1 +3.5 69.7% +0.3pt 99.2 -2.3 70.2% -0.3pt

CALI 77.5 -0.5 97.4% -1.4pt 35.7 -0.2 99.6% -1.3pt

Others 39.2 -21.6 48.6% -23.2pt 20.6 +0.5 51.9% +1.0pt

of which, liability 22.9 -2.5 42.3% -3.5pt 10.0 +0.6 46.3% +1.4pt

All lines 466.1 +67.0 79.0% +9.7pt 261.2 +66.4 88.0% +20.9pt

All lines excl. CALI, financial guarantee 
losses*, and G.E.J. Earthquake

304.4 +1.9 61.2% -0.3pt 162.1 +3.2 63.9% +1.4pt

 Paid claims of fire and marine increased due to the Great East Japan Earthquake. However, to the reversal of 
outstanding loss reserves and catastrophic loss reserve positively resulted  on underwriting profit in total. See 
P19 for reference.

 Net loss ratio of fire insurance excluding losses from the Great East Japan Earthquake still increased due to 
natural disasters incurred in this fiscal year.

<Voluntary auto> In Nipponkoa, part of claims paid has been shifted to loss adjustment expenses due to the 
absorption of loss adjustment subsidiary.

Net Loss Ratio - Written / Paid Basis
(Two Major P&C Insurers, Non-consolidated basis)

W/P Net Loss Ratio

Billions of yen

* “Financial guarantee loss is applicable only for Sompo Japan. 14
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Net Loss Ratio - Earned / Incurred Basis
(Two Major P&C Insurers, Non-consolidated basis)

Sompo Japan Nipponkoa

Net incurred loss Loss ratio Net incurred loss Loss ratio

Change %Change Change %Change

Fire & allied lines 57.5 +30.6 80.2% +41.6pt 39.8 +20.9 86.5% +46.3pt

Marine 7.4 +0.7 66.1% +8.6pt 2.3 +0.4 36.1% +8.7pt

Personal accident 32.4 -2.4 57.4% -5.7pt 15.3 -0.1 61.2% -0.3pt

Voluntary automobile 197.3 +3.2 71.0% +0.1pt 112.8 +0.5 71.4% +0.3pt

Other 36.2 +10.6 52.5% +14.2pt 22.4 +1.0 57.6% +4.6pt

of which, liability 25.1 -1.7 56.4% -5.2pt 10.9 +0.2 54.8% +1.8pt

All lines 331.0 +42.8 68.0% +7.3pt 192.9 +22.9 70.2% +8.9pt

E/I Net Loss Ratio
Billions of yen

* Exclluding CALI and household earthquake.

 Net incurred loss increased to a great extent mainly in fire insurance due to accumulation of 
outstanding provision of claims by large natural disasters such as Typhoon No.12 and No. 
15, etc.

 Newly recognized losses from the Great East Japan Earthquake are limited.

15
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 Earned / incurred loss ratio excluding extraordinary factors such as large scale natural 
disasters started to decline for 1H FY2011.

 Sign of change appears, although should not be too optimistic.

66.8%

71.0%

70.8% 71.8%
70.3%

66.8%
68.4%

71.1%
72.3%

70.6%

60.0%

62.5%

65.0%

67.5%

70.0%

72.5%

75.0%

FY2008 FY2009 1H FY2010 FY2010 1H FY2011

Sompo Japan
Nipponkoa

* Excluding the Great East Japan Earthquake and Typhoons No.12 and No. 15.

Trend in E/I Loss Ratio

Net Loss Ratio – Voluntary Automobile Insurance

16

* There were no significant natural disasters affecting loss ratio of automobile insurance from FY2008 to 1H 2010.



1H FY2011 Results

 Number of reported claims has been below the previous year level in FY2011.

104.3%
103.5%

108.3%

109.9%

107.3%

108.7%

103.5%

104.7%

107.1%

102.8%

101.4%

95.4%

98.6%

93.8%

99.3% 99.1%

95.7%

99.9%

96.2%

90.0%

92.5%

95.0%

97.5%

100.0%

102.5%

105.0%

107.5%

110.0%

10.4 10.5 10.6 10.7 10.8 10.9 10.10 10.11 10.12 11.1 11.2 11.3 11.4 11.5 11.6 11.7 11.8 11.9 11.10

Reported Claims – Voluntary Automobile Insurance

Trend in YOY changes in monthly reported claims

*  Simple sum of Sompo Japan and Nipponkoa. Excluding the Great East Japan Earthquake and Typhoon No.12 / No. 15.
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1H FY2011 Results18

<Reference> Historical Premium Rate Revisions of Voluntary 
Automobile Insurance

Sompo Japan

Nipponkoa

Advisory pure
premium rate

FY2009 FY2010 FY2011

Apr. 2010 Apr. 2011

Dec. 2010

Filed to JFSA in Jun. 2009

(+1.4%)

(+1.7%)(+0.8%)

Jan. 2012

(+1.8%)

Filed to JFSA in Sep. 2011

 Overall rate hike (+5.7%)
 Insured drivers are segmented by their 

age (drivers over 26 years old are 
subdivided)

 Revision of non-fleet driver rating 
system by past results

(Major changes)

 Continuously revising premium rates.

 Sompo Japan revised rate in April 2011, and Nipponkoa’s revision will become effective in 
January 2012.

Continuing efforts 
will be made to 
achieve an optimal 
premium level.

* Premium rate revision figures below reflect effects of superior discount progression.
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Impact of the Great East Japan Earthquake

Sompo Japan Nipponkoa Sum total

FY2010 1H FY2011 FY2010 1H FY2011 FY2010 1H FY2011

Paid claims - -70.5 - -48.5 - -119.1

Provision/reverse of 
outstanding loss reserve

-8.9 +8.2 -6.1 +5.6 -15.0 +13.9

Incurred losses -8.9 -62.3 -6.1 -42.8 -15.0 -105.1

Reversal of underwriting reserve of 
earthquake insurance

+8.9 +62.3 +6.1 +42.8 +15.0 +105.1

Underwriting profit - - - - - -

Additional impact of the Great East Japan Earthquake is limited.

Sompo Japan Nipponkoa Sum total

FY2010 1H FY2011 FY2010 1H FY2011 FY2010 1H FY2011

Paid claims -0.0 -11.3 -0.0 -14.8 -0.0 -26.2

Provision/reverse of 
outstanding loss reserve

-38.5 +10.2 -19.3 +14.7 -57.9 +24.9

Incurred losses -38.5 -1.1 -19.4 -0.1 -57.9 -1.3

Reversal of catastrophic loss reserve +0.0 +2.6 - +14.8 +0.0 +17.5

Underwriting profit -38.5 +1.4 -19.4 +14.7 -57.9 +16.2

Other than household earthquake

No loss will accrue 
because losses are 
offset by the reversal 
of the underwriting 
reserve of 
earthquake 
insurance.  
(“no loss, no profit”)

Incurred losses for 
this period was 
limited by the 
reversal of o/s loss 
reserve almost as 
much as paid claims.

Reversal of 
catastrophic loss 
reserve after claim 
payment became a 
profit.

Household earthquake insurance
Billions of yen

Billions of yen
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Sum of two companies

Typhoons

(No. 12/15)
Others

Natural 
disasters total

Change

Net claims paid 4.5 10.2 14.7 +11.8

Reserves for outstanding 
losses and claims

29.1 5.6 34.7 +33.4

Net incurred loss 33.6 15.8 49.4 +45.2

Losses from natural disasters increased mainly due to Typhoon No.12 / No. 15 and hail damage.

Sompo Japan Nipponkoa

Typhoons

(No. 12/15)
Others

Natural 
disasters total

Change
Typhoons

(No. 12/15)
Others

Natural 
disasters total

Change

Net claims paid 2.4 5.3 7.8 +6.4 2.1 4.8 6.9 +5.4

Reserves for 
outstanding losses 
and claims

16.6 3.2 19.9 +19.4 12.4 2.3 14.7 +13.9

Net incurred loss 19.0 8.6 27.7 +25.8 14.5 7.2 21.7 +19.3

Impact of Natural Disasters
(Excluding the Impact of the Great East Japan Earthquake)

Losses from natural disasters
(losses occurred in FY2011 only)

Billions of yen

* Excluding the impact of the Great East Japan Earthquake.
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1H FY2011 Results21

Net Expense Ratio
(Two Major P&C Insurers, Non-consolidated basis)

Sompo Japan Nipponkoa

Amount Net expense ratio Amount Net expense ratio

Change Change Change Change

Net commissions and brokerage fees 110.7 +3.1 17.1% +0.4pt 54.3 +1.5 17.0% +0.3pt

Operating and administrative expenses on 
underwriting 104.5 -2.5 16.1% -0.5pt 55.8 -3.2 17.5% -1.2pt

Total 215.2 +0.6 33.2% -0.1pt 110.1 -1.6 34.4% -0.9pt

Underwriting expenses

Sompo Japan Nipponkoa

Amount % of net premiums Amount % of net premiums

Change Change Change Change

Personnel expenses 86.6 -3.2 13.4% -0.6pt 44.3 +0.0 13.9% -0.1pt

Non-personnel expenses 62.1 +0.3 9.6% -0.0pt 31.2 -0.2 9.8% -0.2pt

Taxes, etc. 7.5 -0.3 1.2% -0.1pt 3.4 -0.4 1.1% -0.2pt

Total 156.3 -3.1 24.1% -0.7pt 79.1 -0.6 24.7% -0.5pt

Company expenses

Billions of yen

Billions of yen

Net expense ratio declined mainly due to a decrease in company expenses.
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Proceeding almost along the plan.

Expect ¥14.1 billion of synergies in FY2011.

FY2010(A) FY2011(E) FY2015(Target)

Synergies (annual) 9.5 14.1 70

Standardization of products, 
administration and systems

4.5 6.7 37

Joint use of infrastructure 1.5 2.3 3

Sharing and advancement of 
expertise

3.5 5.1 8

Benefits of new business 
integration model

- - 22

FY2010(A) FY2011(E)
FY2010-2015 cumulative

(Target)

One-time costs 1.1 0.4 72

Integration Synergies and Costs

Billions of yen

Billions of yen
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Sompo Japan Nipponkoa
Sum of two 
companies

1H FY2010 1H FY2011 Change 1H FY2010 1H FY2011 Change Change

Interest and dividend income 43.1 41.2 -1.9 21.6 21.9 +0.3 -1.5

Assumed interest for 
policyholders, etc

-19.6 -19.1 +0.4 -10.4 -9.6 +0.7 +1.2

Net interest and dividend 
income

23.5 22.1 -1.4 11.2 12.3 +1.1 -0.3

Realized gains on securities 1.4 14.7 +13.3 1.7 6.0 +4.2 +17.6

Realized gains on domestic 
stocks

1.0 12.4 +11.4 1.6 7.4 +5.7 +17.2

Impairment losses on securities -3.7 -27.3 -23.5 -1.1 -1.0 +0.1 -23.3

Impairment losses on 
domestic stocks

-2.7 -26.5 -23.7 -0.8 -0.7 +0.0 -23.6

Gains/losses on derivatives 7.0 3.2 -3.7 0.9 0.0 -0.9 -4.7

Other -13.1 -5.8 +7.2 -1.4 -4.3 -2.8 +4.4

Total investment profit 15.1 6.9 -8.1 11.3 13.1 +1.7 -6.4

Total investment profit dropped because increase in impairment losses on securities exceeded that 
of realized gains on securities.

Billions of yen

Investment Profits
(Two Major P&C Insurers, Non-consolidated basis)
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Investment Asset Portfolio
(Two Major P&C Insurers, Non-consolidated basis)

Unrealized gains on securities available for sale 
(before tax)

455.3 324.7 -130.5 208.8 159.0 -49.8

of which, domestic stocks 463.5 352.1 -111.4 207.4 153.8 -53.6

Sompo Japan Nipponkoa

FY2010 1H FY2011 Change FY2010 1H FY2011 Change

Savings-type 
account

Yen-denominated bonds, loans, 
etc.

1,171.8 (27.8%) 1,146.3 (28.6%) -25.5 (+0.8pt) 692.8 (31.5%) 666.9 (31.6%) -25.9 (+0.1pt)

General 
account

Yen-denominated bonds 576.2 (13.6%) 507.1 (12.7%) -69.0  (-0.9pt) 221.1 (10.0%) 229.3 (10.9%) +8.1 (+0.9pt)

Foreign currency denominated bonds 197.5    (4.7%) 244.2   (6.1%) +46.7 (+1.4pt) 226.8 (10.3%) 213.0 (10.1%) -13.7  (-0.2pt)

(of which, FX hedged bonds) 137.2    (3.2%) 201.6   (5.0%) +64.4 (+1.8pt) 157.3   (7.1%) 128.8   (6.1%) -28.4  (-1.0pt)

Alternatives, foreign stocks, etc. 372.3    (8.8%) 330.7   (8.3%) -41.6  (-0.5pt) 84.7   (3.8%) 77.2   (3.7%) -7.4  (-0.1pt)

Loans 228.1    (5.4%) 211.0   (5.3%) -17.1  (-0.1pt) 64.6   (2.9%) 66.8   (3.2%) +2.2 (+0.3pt)

Domestic stocks 1,050.6 (24.9%) 903.0 (22.5%) -147.5 (-2.4pt) 567.7 (25.8%) 505.3 (24.0%) -62.4  (-1.8pt)

Subsidiary stocks 283.5    (6.7%) 299.1   (7.5%) +15.5 (+0.7pt) 48.7   (2.2%) 49.2   (2.3%) +0.5 (+0.1pt)

Others 341.4    (8.1%) 366.4   (9.1%) +25.0 (+1.0pt) 295.2 (13.4%) 299.6 (14.2%) +4.4 (+0.8pt)

Subtotal 3,049.8 (72.2%) 2,861.8 (71.4%) -187.9 (-0.8pt) 1,509.1 (68.5%) 1,440.7 (68.4%) -68.3  (-0.1pt)

Total asset portfolio 4,221.7  (100%) 4,008.2  (100%) -213.5 2,202.0  (100%) 2,107.7  (100%) -94.3

(Billions of yen)

Balance and unrealized gains of domestic stocks decreased by sales of strategically held stocks 

and decline in stock market.
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Target: Reduce strategically-held stocks by ¥300 billion 

(MTM basis) for three years ending FY2012

 Reduced ¥38.7 billion of strategic-holding stocks in 

1H FY2011.

 Reduced approximately ¥50 billion of domestic 

stock exposure taking into account of derivative 

hedges of stocks to be sold.

FY2010
(Actual)

FY2011
(Plan)

1H FY2011
(Actual)

Sompo Japan 24.0 90 22.2

Nipponkoa 21.3 40 16.4

Total 45.3 130 38.7

Country Balance

Greece -

Ireland 0.0

Italy 30.9

Portugal -

Spain 3.2

Exposure to GIIPS countries

 Exposures to GIIPS countries are limited.

Strategic-holding stocks

<Net reduction> (Billions of yen)

* Net reduction = Fair sales value - fair purchase value

<Credit exposures to GIIPS countries’ sovereign debt as of 
September 30, 2011>

(Sum of Sompo Japan, Nipponkoa, and NKSJ Himawari Life)

(Billons of yen)

Strategic-Holding Stocks / GIIPS Exposures
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Impact on net asset value by interest yield changes is limited.

(Unconsolidated, excluding overseas subsidiary’s stocks)

Sompo Japan Nipponkoa

Assets Approx. 4 years Approx. 4 years

Liabilities Approx. 6 years Approx. 5 years

Sensitivity to interest yield, foreign currency, and stock price

Duration of savings-type accounts

Sensitivity Conditions Sompo Japan Nipponkoa

Interest 
yield

Asset value change by 50bp increase in interest yield -47.7 -31.3

Net asset value change by 50bp increase in interest yield +29.5 +6.1

Foreign 
currency

Value change in foreign currency denominated assets by 10% depreciation of  
US dollars and Euros against Japanese yen

(US$) -27.1

(Euro) -3.7

(US$) -6.1
(Euro) -1.6

Stock price Change in domestic stock value by 10% decrease in TOPIX -94.8 -44.4

Sensitivity to Interest Yield, Foreign Currency, and Stock Price

(As of September 30, 2011, billions of yen)

(As of September 30, 2011)

26



1H FY2011 Results

NKSJ Himawari Life
(merged in Oct. 2011)

1980 1990 2000 2010

INA Life
(established in Jul. 1981)

Nippon Fire Partner Life
(established in Aug. 1996)

Koa Fire Magokoro Life
(established in Aug. 1996)

INA Himawari Life
(corporate name changed in Jan. 1997)

Yasuda Fire Himawari Life
(corporate name changed in Jan. 2001)

Sompo Japan Himawari Life
(corporate name changed in Jul. 2002)

Nipponkoa Life
(merged in Apr. 2001)

Corporate history

Major managerial indicators

Amount of business in force ¥16,201.3 billion*

Income from insurance premiums ¥355.1 billion*

Total assets ¥1,715.4 billion*

Paid-in capital ¥17.25 billion

Number of employees 2,795 (as of October 1, 2011)

* Simple sum of two companies as of March 31, 2011.

Domestic Life Insurance – Overview of NKSJ Himawari Life
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Trusted and 
selected by 
customers

Growth of sales Improvement of profit

ビジョン

No.1 profitability among
P&C insurers’ life subsidiaries*1

Continuous growth of EV

Market presence in the life 
insurance market

Results of sales performance

Grab a good market presence

FY2013 Adjusted EV growth ¥42.5 billion
FY2015 Adjusted EV growth ¥55    billion

Break into the top ten
by major indicators*2

 Continuous growth of EV by enlarging sales and improving profit.
 Aiming to become an insurance company with a good market presence, which is trusted and 

selected by customers.

*1 By EV of new business and in-force 
business value.

*2 Number of new business, amount of 
new business, etc.

On December 1, “Life Insurance Promotion Department” will be established in two P&C insurance 
subsidiaries jointly aiming to promote and support life insurance business in a coordinated manner.

Domestic Life Insurance – NKSJ Himawari Life’s Business Strategy

28



1H FY2011 Results

2.1%
2.5% 2.6% 2.5%

FY2007 FY2008 FY2009 FY2010

Annualized premium from 
new business (ANP)

1.3%
1.4%

1.6%
1.8%

FY2007 FY2008 FY2009 FY2010

Amount of business in 
force

3.8% 4.0%

5.2% 5.3%

FY2007 FY2008 FY2009 FY2010

Amount of new business

1.8% 1.8% 1.8% 1.8%

FY2007 FY2008 FY2009 FY2010

Annualized premium
in force

1.8%
1.9% 2.0%

2.2%

FY2007 FY2008 FY2009 FY2010

Number of business in force

1.8%

2.8% 3.0% 3.3%

FY2007 FY2008 FY2009 FY2010

Number of new business

In-force
business

New business

Number of policies Annualized premium Amount of business

11th

Ranked at the seventh position in the industry by amount of new business, with a market 
share of 5.3%. Almost equivalent to major players by indicators of new business.

Domestic Life Insurance – NKSJ Himawari Life’s Competitive Position

3rd in medical 
insurance

* “Xth” is NKSJ Himawari Life’s rank in the industry by each indicator. Only personal insurance is taken into account. Kampo Life is excluded from the statistics.

14th

14th

17th

7th

14th

29

Market share trend
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Sompo Japan Himawari Life Nipponkoa Life
Sum of 

2companies

1H FY2010 1H FY2011 %Change 1H FY2010 1H FY2011 %Change %Change

Amount of new business*1 1,127.8 1,111.7 -1.4% 386.5 474.2 +22.7% +4.7%

Annualized premium from new 
business*1 12.6 13.0 +3.2% 5.2 6.3 +20.6% +8.3%

of which, 3rd sector premiums*2 5.6 6.5 +15.6% 1.1 1.2 +2.5% +13.4%

Insurance premiums and other 119.8 120.4 +0.4 48.4 57.0 +17.7% +5.4%

Ordinary profit -0.5 -0.7 - 0.5 -0.6 - -

Net income -1.3 -3.3 - -0.0 -1.2 - -

FY2010 1H FY2011 %Change FY2010 1H FY2011 %Change %Change

Amount of business in force*1 11,653.0 12,240.0 +5.0% 4,548.2 4,796.1 +5.5% +5.2%

Annualized premium from business in 
force*1 200.8 203.7 +1.5% 74.9 78.3 +4.6% +2.3%

of which, 3rd sector premiums*2 79.0 82.6 +4.6% 14.7 15.4 +4.2% +4.5%

Domestic Life Insurance - Overview of 1H Results

Billions of yen

• Premium from new business increased mainly by strong sales of income 
compensation, medical, cancer, and whole life insurance. 

• Net loss expanded due to an increased provision of underwriting reserves by booming new 
business, as well as increased personnel and system expenses for the merger.

*1 Sum of personal insurance and personal pension is shown in figures of “amount of business” and “annualized premium”.
*2 Third sector products includes medical  insurance, cancer insurance, etc.
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205.4 199.8 196.7 196.1 197.4 200.8 203.7

66.3 67.2 68.1 69.7 71.7 74.9 78.3

78.2 80.8 83.7 86.4 89.5 93.8
98.0

0

50

100

150

200

250

300

350

1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010 2H FY2010 1H FY2011

(Billions of yen)
Nipponkoa Life SJ Himawari Life of which, third sector

9.9
11.7 12.2 11.8 12.6 13.9

13.0
4.3

4.4 4.4 4.8
5.2

6.2 6.3

4.8

7.6 7.2 6.8 6.8
8.1 7.7

0

5

10

15

20

25

1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010 2H FY2010 1H FY2011

(Billions of yen)
Nipponkoa Life SJ Himawari Life of which, third sector

Premium income is growing steadily.

14.3 16.2
(30.5)

16.7

Annualized premium 
from new business

Annualized premium 
from business in force

* Sum of personal insurance and personal pension. Third sector products includes medical  insurance, cancer insurance, etc.

16.6
(33.4)

17.9 20.2
(38.1)

19.3

271.8 267.1 264.9 265.9 269.1 275.8 282.1

Top : 1st Half
(Bottom) : full year

Domestic Life Insurance – Annualized Premium
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Sompo Japan Himawari Life Nipponkoa Life

FY2010 1H FY2011 Change FY2010 1H FY2011 Change

Yen-denominated bonds 1,056.3 (93.7%) 1,090.8 (93.6%) +34.4 417.4 (82.4%) 469.3 (92.4%) +51.8

Foreign currency 
denominated bonds

13.7 (1.2%) 16.1 (1.4%) +2.3 - - - - -

Loans 18.0 (1.6%) 18.2 (1.6%) +0.1 14.8 (3.0%) 15.4 (3.1%) +0.6

Domestic stocks 0.0 (0.0%) 0.0 (0.0%) - 6.1 (1.2%) 5.0 (1.0%) -1.1

Others 38.6 (3.4%) 39.5 (3.4%) +0.9 67.9 (13.4%) 17.8 (3.5%) -50.0

Total 1,126.8 (100.0%) 1,164.8 (100.0%) +37.9 506.4 (100.0%) 507.8 (100.0%) +1.3

Domestic Life Insurance - Investment Asset Portfolio

ALM-driven sound investment portfolio.

General account investment portfolio
Billions of yen

Sensitivity to interest yield

MCEV sensitivities for 
Sompo Japan 
Himawari Life

(end of FY2010)

Conditions Change in MCEV amount %Change

100bp decrease in interest rates -26.5 -8%

100bp increase in interest rates 9.3 +3%

<Duration as of September 30, 2011>
(sum of two companies)

・Assets       :     12 years
・Liabilities :     14 years

Billions of yen
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Expect over ¥200 billion of cumulative EV increase for the five years ending FY2015.

Cumulative EV increase (forecast)

FY2010

(Actual)

FY2015

(Target)

Annualized premium 
from new business

49.1 62

Annualized premium 
from business in force

333.9 390

<Numerical targets for annualized premium>

FY2011

¥30 bil

EV as of the end of FY2010

¥447 billion
(sum of two companies)

2011 2012 2013 2014 2015

Annual 30 35 42.5 50 55

Cumulative 30 65 107.5 157.5 212.5

Domestic Life Insurance – Management Target

EV as of the end of FY2015

Approx. ¥660 billion

FY2012 FY2013 FY2014 FY2015

¥35 bil

¥42.5 bil

¥50 bil
¥55 bil

Billions of yen

Billions of yen

(on an internal management basis)
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Overseas Insurance Business

Companies
Net premiums written*1 Net income*2

1H FY2010 1H FY2011 Change 1H FY2010 1H FY2011 Change

Sompo Japan

SJ America 3.2 3.6 +0.4 0.1 0.4 +0.2

SJ Europe 1.3 1.2 -0.1 0.0 0.0 +0.0

SJ Sigortra (Turkey) 5.9 +5.9 0.8 +0.8

SJ Singapore 0.9 0.9 +0.0 0.2 0.1 -0.1

Tenet (Singapore) 0.1 1.4 +1.2 0.0 0.1 +0.0

Berjaya (Malaysia) 1.8 +1.8 0.0 +0.0

SJ China 1.3 2.0 +0.6 -0.1 0.1 +0.2

SJ Hongkong 0.5 0.8 +0.2 -0.0 0.2 +0.2

Yasuda Seguros (Brazil) 6.2 7.9 +1.7 0.0 0.1 +0.0

Others (Malaysia, etc) *3 16.2 20.9 +4.6 0.0 0.9 +0.8

Subtotal 30.1 46.7 +16.6(+55.2%) 0.5 3.0 +2.5(+506.4%)

Nipponkoa

NK Europe 0.6 0.7 +0.1 0.0 0.1 +0.1

NK Asia 0.3 0.3 -0.0 0.0 0.0 +0.0

NK China 0.1 0.1 +0.0 -0.0 -0.0 +0.0

Others*3 -0.0 -0.0 +0.0 -0.0 -0.0 +0.0

Subtotal 1.1 1.2 +0.1(+10.9%) -0.1 0.1 +0.2(-%)

Total 31.2 47.9 +16.7(+53.7%) 0.3 3.1 +2.8(+745.2%)

*1 Net premiums written of subsidiaries and affiliates reflect holding shares of each company. This treatment does not coincide with financial statements.

*2 Net income reflects holding shares of each subsidiaries and affiliates, and figures are before consolidation adjustments.

*3 Affiliates accounted for under the equity method are included in “others”.

*4 Figures of Berjaya (Malaysia) indicates results of 3 months after becoming a subsidiary. Results before then (while applied the equity method) are included in “others”.

Both revenue and net income of overseas insurance boosted.

Billions of yen
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Progress of Overseas M&As

Based on the plan, invested almost ¥50 billion in M&As after the business integration.

<Main Recent Developments>

Region Progress and other development

Singapore •May 2010: Sompo Japan acquired Tenet Insurance Co. Ltd. for approx. ¥6.4 billion.

Turkey •November 2010: Sompo Japan acquired Fiba Sigorta A.S. for approx. ¥27.4 billion. Transition to joint 
venture with EBRD.

Brazil • July 2009: Sompo Japan took 50% stake (investment: approx. ¥15.5 billion) in Maritima Seguros S.A.

China • July 2010: Sompo Japan Insurance (China) Co., Ltd. opened the Jiangsu Branch.
•April 2011: Sompo Japan Insurance (China) Co., Ltd. received informal approval to open a branch in 

Beijing (sixth NKSJ Group location in China).

Malaysia •August 2010: Sompo Japan Re received official approval to start business.
• June 2011: Sompo Japan raised its investment stake in Berjaya Sompo Insurance Berhad to 70%, 

making it a subsidiary (investment: approx. ¥13.3 billion).

Indonesia • January 2011: Nipponkoa raised its investment stake in PT. Asuransi Permata Nipponkoa Indonesia to 
80% and made it a subsidiary (investment: approx. ¥0.6 billion) .

Thailand •December 2010: Sompo Japan Insurance (Thailand) Co., Ltd. formed a business alliance with The 
Deves Insurance Public Company Limited, which is owned by the Crown Property Bureau of Thailand.

Netherland •October 2011, Nipponkoa’s subsidiary acquired Nateus Netherland B.V., an underwriting agency.
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NKSJ Consolidated

As of the end of FY2010 As of the end of 1H FY2011 Change

Amount
(billions of yen)

Amount per 
share (yen)

Amount
(billions of yen)

Amount per share 
(yen)

Amount
(billions of yen)

(a) Consolidated net assets*1 1,074.3 2,588.02 928.3 2,236.86 -145.9

(of which, unrealized gains on securities available for sale) 268.9 647.97 188.5 454.29 -80.4

(b) Consolidated net assets (excl. life insurance 
subsidiaries’ net assets) 994.8 2,396.71 850.3 2,048.78 -144.5

(c) Catastrophe loss reserve (net of tax) *2 422.2 1,017.16 409.8 987.48 -12.3

(d) Reserve for price fluctuation (net of tax) *2 16.5 39.89 12.1 29.18 -4.4

(e) Life insurance subsidiaries’ EV *3 447.0 1,076.89 447.0 1,077.05 -

(f) Total (Adjusted consolidated net assets)
(b+c+d+e) 1,880.7 4,530.67 1,719.3 4,142.51 -161.3

Adjusted consolidated net assets decreased by the decline of stock price and net loss for the period.
Net asset per share is over ¥4,100, and adjusted PBR is less than 0.4.

*1 Stock acquisition rights and non-controlling interests are deducted.
*2 “Net of tax” figure is the amount of each reserve minus tax effect. Tax rate used is non-consolidated effective basis for each of Sompo Japan and Nipponkoa.
*3 Life insurance subsidiaries’ EV is as of the end of March 2011 because it is disclosed once a year. 

Reference: Adjusted consolidated 
net assets (provisional) 

Sompo Japan Nipponkoa

FY2010 1H FY2011 Change FY2010 1H FY2011 Change

Net assets 696.0 600.9 -95.0 365.5 346.5 -18.9

(of which, unrealized gains on securities 
available for sale after tax)

295.8 211.2 -84.5 131.9 103.6 -28.3

Net assets of two major P&C 
Insurers (non-consolidated basis)

Billions of yen

Net Assets
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Status of Risk and Capital

Risk: ¥1,980 billion

Capital (pre-tax basis): ¥2,670 billion

¥690 billion surplus

P&C insurance: ¥1,840 billion
Life insurance:
¥390 billion

Simple sum total:     ¥2,230 billion
Diversification effect: ¥250 billion 

Covered entities: All group subsidiaries
Risk: 1 year holding period, 99.95% VaR (AA equivalent confidence level)
Pre-tax basis (conforms to current domestic solvency standards) 
Capital: Sum of net assets on the balance sheet, subordinated debt, catastrophe loss reserve, reserve for 
price fluctuations, etc.

 Preparations are under way to introduce a capital 
management framework with reference to 
European Solvency II.
•Management on after-tax basis, group solvency 

management methods, etc.
• Management of proper buffer levels assuming 

stress scenarios, etc.

Situation as of 
September 

30, 2011

Sompo Japan Nipponkoa
Sompo Japan 
Himawari Life

Nipponkoa
Life

S&P AA- AA- AA- －

Moody's Aa3 － Aa3 －

R&I AA AA － AA

JCR AA+ － － －

<Ratings of primary Group companies>

* Only ratings requested by the Group are listed above.

Diversification effect

 Maintained capital adequacy for the Group as a whole at an AA rating level. 
 Currently revising management methods in light of global regulatory developments.
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Sompo Japan Nipponkoa

FY2010(A) FY2011(E) Change FY2010(A) FY2011(E) Change

Net premiums written 1,256.6 1,281.0 +24.3(+1.9%) 620.6 624.0 +3.3(+0.5%)

(excl. CALI) 1,090.1 1,105.9 +15.7(+1.4%) 546.1 545.1 -1.0(-0.2%)

Net Loss ratio 72.5% 78.1% +5.6pt 69.6% 83.9% +14.3pt

(excl. financial guarantee * / CALI) 64.3% 74.6% +10.4pt 65.0% 82.0% +17.0pt

Net Expense ratio 33.7% 33.2% -0.5pt 35.8% 35.7% -0.1pt

(excl. CALI) 34.8% 34.6% -0.2pt 37.2% 37.4% +0.2pt

Combined ratio 106.2% 111.3% +5.1pt 105.3% 119.6% +14.3pt

(excl. financial guarantee*  / CALI) 99.0% 109.2% +10.2pt 102.2% 119.4% +17.2pt

Underwriting profit -9.7 7.5 +17.2 -24.9 -11.5 +13.4

Investment profit 40.4 41.0 +0.5 28.4 28.7 +0.2

Ordinary profit 20.5 34.0 +13.4 -0.3 12.5 +12.8

Net income 12.1 15.0 +2.8 -6.4 6.0 +12.4

<Reference> Adjusted profit

Net income 12.1 15.0 +2.8 -6.4 6.0 +12.4

+) Provision for catastrophic loss reserve (net of tax) 16.6 -16.3 -32.9 3.4 -19.0 -22.5

+) Provision for price fluctuation reserve (net of tax) 3.7 3.7 -0.0 1.8 1.9 +0.0

-) Realized gains/losses and impairment losses on 
securities (net of tax)

4.4 5.6 +1.2 5.7 7.2 +1.5

-) Extraordinary items - - - - - -

Adjusted profit 28.0 -3.2 -31.3 -6.7 -18.3 -11.6

Billions of yen

* “Excl. financial guarantee” is applicable only for Sompo Japan.

Forecast for FY2011 (Full Fiscal Year)
(Two Major P&C Insurers, Non-consolidated basis)

Revised reflecting losses from natural 
disasters such as Typhoons No.12, 15 and 
impairment losses on securities.
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Sompo Japan Nipponkoa

Losses from domestic natural disasters
35.0

No additional losses from the Great East 
Japan Earthquake are expected.

27.5
No additional losses from the Great East 

Japan Earthquake are expected.

Losses from Thai floods
¥15.5 billion impact on an consolidated ordinary profit

(Expect net incurred loss is approx. ¥30 billion, about half of which is assumed to be paid in FY2011)

Catastrophic loss reserve
Net reversal: 25.6

(of which, reversal as a result of loss 
payment of the earthquake is 36.9)

Net reversal: 29.8
(of which, reversal as a result of loss 
payment of the earthquake is 17.0)

Market indicators
<Stock>  Nikkei225: 8,988 <Interest yield> 10y JGB: 1.03%

<Foreign exchange> 1US$ = 77.75 yen / 1 Euro = 109.71 yen

Interest and dividend income
Gross: 75.1

Net: 40.7

Gross: 40.3

Net: 21.5

Capital gains/losses on securities

(Realized gains/losses & impairment losses)
8.8 11.3

Reserve for price fluctuation Net provision: 5.8 Net provision: 3.0

Losses from financial guarantee insurance 3.0

Assumptions for forecast

Forecast for FY2011 (Full Fiscal Year)
(Two Major P&C Insurers, Non-consolidated basis)

Revised assumptions reflecting recent situations.

Billions of yen
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Forecast for FY2011 (Full Fiscal Year)
(Two Major P&C Insurers, Non-consolidated basis)

Net premiums written
Billions of yen

Sompo Japan Nipponkoa

FY2010(A) FY2011(E) Change %Change FY2010(A) FY2011(E) Change %Change

Fire & allied lines 141.2 147.0 +5.8 +4.2% 89.5 88.4 -1.1 -1.3%

Marine 25.3 24.1 -1.2 -4.9% 14.0 13.8 -0.2 -1.5%

Personal accident 127.1 131.9 +4.7 +3.7% 49.6 48.8 -0.8 -1.7%

Voluntary 
automobile 639.9 647.6 +7.6 +1.2% 314.8 315.7 +0.8 +0.3%

CALI (Compulsory 
automobile liability) 166.5 175.1 +8.5 +5.1% 74.4 78.9 +4.4 +5.9%

Other 156.3 155.2 -1.1 -0.7% 78.0 78.4 +0.3 +0.5%

of which, liability 99.4 97.6 -1.7 -1.7% 39.9 40.8 +0.8 +2.2%

All lines 1,256.6 1,281.0 +24.3 +1.9% 620.6 624.0 +3.3 +0.5%

All lines excl. CALI 1,090.1 1,105.9 +15.7 +1.4% 546.1 545.1 -1.0 -0.2%

Upwardly revised Nipponkoa’s top line reflecting the first half results.



1H FY2011 Results41

Forecast for FY2011 (Full Fiscal Year)
(Two Major P&C Insurers, Non-consolidated basis)

W/P loss ratio

Sompo Japan Nipponkoa

Net claims paid Loss ratio Net claims paid Loss ratio

FY2010

(A)

FY2011

(E)
Change

FY2010

(A)

FY2011

(E)
Change

FY2010

(A)

FY2011

(E)
Change

FY2010

(A)

FY2011

(E)
Change

Fire & allied 
lines

56.0 182.5 +126.4 41.6% 126.3% +84.7pt 39.2 124.2 +85.0 47.5% 144.8% +97.3pt

Marine 13.7 13.9 +0.1 58.1% 61.4% +3.3pt 5.7 7.4 +1.7 42.4% 55.9% +13.5pt

Personal 
accident

68.8 69.2 +0.3 59.4% 57.4% -2.0pt 29.7 28.4 -1.3 65.0% 63.9% -1.1pt

Voluntary 
automobile

398.1 400.6 +2.4 72.0% 71.3% -0.6pt 210.1 204.6 -5.5 72.9% 73.0% +0.1pt

CALI 155.1 155.8 +0.6 100.8% 96.0% -4.8pt 71.4 70.9 -0.4 103.2% 96.8% -6.4pt

Other 126.0 87.0 -39.0 85.5% 61.0% -24.6pt 41.2 45.8 +4.6 57.4% 63.4% +6.0pt

of which, 
liability 51.6 49.7 -1.9 56.5% 55.4% -1.1pt 19.9 21.5 +1.6 53.5% 56.5% +3.0pt

All lines 817.9 909.0 +91.0 72.5% 78.1% +5.6pt 397.4 481.5 +84.1 69.6% 83.9% +14.3pt

All lines excl. 
CALI

662.8 753.2 +90.3 68.2% 75.3% +7.1pt 326.0 410.6 +84.5 65.0% 82.0% +17.0pt

All lines excl. 
CALI / financial 
guarantee

620.2 745.5 +125.2 64.3% 74.6% +10.4pt

Billions of yen

Revised reflecting the impact of natural disasters such as Typhoons No. 12 and No. 15.
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Sompo Japan Nipponkoa

Net claims paid Loss ratio Net claims paid Loss ratio

FY2010

(A)

FY2011

(E)
Change

FY2010

(A)

FY2011

(E)
Change

FY2010

(A)

FY2011

(E)
Change

FY2010

(A)

FY2011

(E)
Change

Fire & allied 
lines

91.0 97.9 +6.8 63.2% 66.3% +3.1pt 54.5 66.3 +11.8 62.0% 76.9% +14.9pt

Marine 15.6 14.2 -1.4 67.1% 62.1% -5.0pt 5.7 6.4 +0.7 41.8% 47.9% +6.1pt

Personal 
accident

76.2 68.7 -7.4 67.2% 58.7% -8.5pt 28.0 28.2 +0.1 61.1% 63.0% +1.9pt

Voluntary 
automobile

397.4 398.9 +1.5 71.8% 71.4% -0.5pt 210.3 203.5 -6.8 72.7% 72.9% +0.2pt

Other 32.2 75.4 +43.2 26.1% 55.1% +28.9pt 41.2 41.2 -0.0 56.2% 57.8% +1.6pt

of which, 
liability 35.0 47.7 +12.6 41.4% 54.9% +13.4pt 18.2 21.0 +2.8 48.7% 56.2% +7.5pt

All lines 612.5 655.3 +42.8 63.6% 66.7% +3.1pt 339.9 345.8 +5.8 66.7% 69.9% +3.2pt

Forecast for FY2011 (Full Fiscal Year)
(Two Major P&C Insurers, Non-consolidated basis)

Revised reflecting the impact of natural disasters such as Typhoons No. 12 and No. 15.

E/I loss ratio

Billions of yen

* Exclluding CALI and household earthquake.
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Expect a net loss of ¥7.9 billion reflecting extraordinary loss from expenses on the merger preparation 
of ¥11.3 billion. ¥30 billion increase of adjusted EV is unchanged from the initial forecast.

Billions of yen

FY2010 (A) FY2011 (E)

SJ Himawari
Life

Nipponkoa
Life

Change %Change

Ordinary income 385.3 269.3 116.0 387.6 +2.2 +0.6%

Insurance premiums and other 355.1 249.4 105.6 355.2 +0.1 +0.0%

Ordinary profit 1.8 0.7 1.0 1.9 +0.1 +5.5%

Extraordinary profit -1.2 -0.9 -0.3 -11.3 -10.0 -

Provision for reserve for 
dividends to policyholders

2.8 1.7 1.0 2.6 -0.1 -4.4%

Net income -1.7 -1.5 -0.2 -7.9 -6.1 -

* Forecast for FY2011 is sum of the followings : first half = sum of SJ Himawari Life and Nipponkoa Life; second half = NKSJ Himawari Life

Billions of yen

FY2010 (A) FY2011 (E)

SJ Himawari Life
Nipponkoa

Life

Increase of adjusted EV 59.8 52.4 7.3 30.0

* SJ Himawari Life and merged company = MCEV; Nipponkoa Life = TEV

Forecast for FY2011 (Full Fiscal Year)
(NKSJ Himawari Life)
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Companies
Net premiums written*1 Net income*2

FY2010 (A) FY2011 (E) Change FY2010 (A) FY2011 (E) Change

Sompo Japan

SJ America 5.1 5.0 -0.1 1.1 1.1 -0.0

SJ Europe 1.4 1.6 +0.2 -0.8 -0.0 +0.8

SJ Sigortra (Turkey) 2.4 11.0 +8.6 0.2 1.4 +1.1

SJ Singapore 1.7 1.7 +0.0 0.3 -1.3 -1.6

Tenet (Singapore) 1.2 2.6 +1.4 0.3 0.1 -0.1

Berjaya (Malaysia) 4.6 +4.6 0.5 +0.5

SJ China 3.5 5.0 +1.5 0.0 0.0 +0.0

SJ Hongkong 1.1 1.2 +0.1 0.0 0.0 +0.0

Yasuda Seguros (Brazil) 12.7 14.4 +1.6 0.2 0.6 +0.3

Others (Malaysia, etc) *3 33.3 35.9 +2.6 0.8 0.9 +0.0

Subtotal 62.8 83.5 +20.7 (+33.0%) 2.3 3.5 +1.1 (+49.6%)

Nipponkoa

NK Europe 0.6 0.7 +0.0 0.1 0.0 -0.1

NK Asia 0.6 0.5 -0.0 0.1 0.1 -0.0

NK China 0.2 0.3 +0.1 -0.0 -0.0 +0.0

Others*3 -0.0 0.0 +0.0 -0.2 0.0 +0.2

Subtotal 1.5 1.6 +0.1 (+8.3%) -0.0 0.0 +0.0 (-%)

Total 64.3 85.1 20.8 (+32.4%) 2.3 3.6 +1.2 (+52.4%)

*1 Net premiums written of subsidiaries and affiliates reflect holding shares of each company. This treatment does not coincide with financial statements.

*2 Net income reflects holding shares of each subsidiaries and affiliates, and figures are before consolidation adjustments.

*3 Affiliates accounted for under the equity method are included in “others”.

*4 Figures of Berjaya (Malaysia) indicates results of 3 months after becoming a subsidiary. Results before then (while applied the equity method) are included in “others”.

Growth trend continues despite slowdown of net premiums by strong yen.

Billions of yen

Forecast for FY2011 (Full Fiscal Year)
(Overseas Insurance Business)
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Returns to Shareholders

0

10

20

30

40

FY2008 FY2009 FY2010 FY2011(E)

25.7 25.7
33.2 33.2

6.7

Cash dividends Share buybacks
(Billions of yen)

* Figures for fiscal 2009 and prior years represent the sum of Sompo Japan and Nipponkoa.
* Cash dividends refer to dividend payments made in the subsequent fiscal year, while share buybacks refer to the 

amount of shares bought back during a given fiscal year.
* Excluding share buybacks not based on a resolution of the General Meeting of Shareholders or the Board of 

Directors, and share buybacks intended solely to confer shares upon the exercise of stock options.

Trend in the amount of annual shareholder returns

32.4

Maintain annual dividend of ¥80 per share with a focus on stable dividend payout policy.
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115

378 378

4,397.55

115

871

5,500

231.45

50%

5%

： Private insurers (primary insurers / JER)

115 + 378 + 231.45 = 724.45
： Japanese government 

378 + 4,397.55 = 4,775.55

3rd Layer

2nd Layer

1st Layer

(Reference) Reinsurance Mechanism of Household Earthquake Insurance
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Policy
holders

Retention

Retention

Retention

Japan Earthquake Reinsurance
Company (J.E.R.)Primary insurance companies Japanese government

(Insurance
contract)

“A” Reinsurance Treaty
(100% ceded)

Ⅰ

“B” Reinsurance Treaty

Ⅱ

(Ceded by market share)
“C” Reinsurance Treaty

Ⅲ

(Ceded to Japanese Government)

1. Mechanism of the reinsurance program

J.E.R.
Primary

insurance
companies

2. Liability of each party

Private insurers’ 
liability has been 

decreased

Revision as of 
May 2, 2011

115

905 905

3,396.25

115

1,925

5,500

178.75

50%

5%

1st Layer

2nd Layer

3rd Layer

：Private insurers (primary insurers / JER)

115 + 905 + 178.75 = 1,198.75
：Japanese government

905 + 3,396.25 = 4,301.25

Japanese government owes

Primary insurers owe

J.E.R. owes
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What is the 

catastrophic 

loss reserve?

•The catastrophic loss reserve is provided for losses for which the law of large numbers does not 
apply, such as typhoons and major disasters.

•A certain percentage of net premiums written are set aside as a reserve and accounted as an 
expense every fiscal year.

•The catastrophic loss reserve can be reversed and recorded as income in the event that the loss 
ratio (ratio of insurance claims paid to net insurance premiums) exceeds a certain level.

•The catastrophic loss reserve is a mechanism for smoothing out such impacts on period earnings 
and ensuring that insurance companies have adequate capacity to pay insurance claims.

100% 50%(in the case of 
fire/cargo group)

Amount of reversal 
of catastrophic loss 

reserve (income) 

Net
premiums 

written

No reversal of 
catastrophic 
loss reserve

NKSJ reverses the portion exceeding the 
reversal threshold determined for each 
insurance line (group), when the net loss 
ratio exceeds the threshold.

- The reversal calculation is based on net losses paid. The provision of loss reserves is not reflected in the calculation 
of the loss ratio.

Net losses 
paid

Net losses 
paid

Reversal of 
catastrophic 
loss reserve

[Schematic]

FY2010 case FY2011 case

47
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Data
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Key Indicators -1-
(Two Major P&C Insurers, Non-consolidated basis)
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Key Indicators -2-
(Two Major P&C Insurers, Non-consolidated basis)
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Net Premiums Written 
(Two Major P&C Insurers, Non-consolidated basis)
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Net Claims Paid 
(Two Major P&C Insurers, Non-consolidated basis)
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Loss from Domestic Natural Disasters
(Two Major P&C Insurers, Non-consolidated basis)

※Figures above are losses and claims arising from domestic natural disasters occurred in relevant fiscal year, and do not include those occurred in previous years.
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Net Expense Ratio / Combined Ratio
(Two Major P&C Insurers, Non-consolidated basis)

Net expense ratio

Combined ratio
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Underwriting Funds
(Two Major P&C Insurers, Non-consolidated basis)
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Reserve for Outstanding Losses and Claims
(Two Major P&C Insurers, Non-consolidated basis)
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Catastrophic Loss Reserve
(Two Major P&C Insurers, Non-consolidated basis)
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Investment Yield (Sompo Japan)
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Investment Yield (Nipponkoa)
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Investment Profit
(Two Major P&C Insurers, Non-consolidated basis)
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Investment Asset Portfolio
(Two Major P&C Insurers, Non-consolidated basis)

25.4%

34.6%

18.7%

0.7%

0.0% 10.5%

1.7%

1.8% 1.9% 4.6%

Breakdown of investment assets (Sompo Japan)

Domestic stocks

Yen denominated bonds

Foreign securities

Monetary receivables bought

Money trusts

Loans

Deposits

Call loans

Receivables under resale agreements

Land & buildings

25.6%

38.0%

12.5%

0.1%

2.2% 9.1%

5.5%

1.4% 0.0% 5.7%

Breakdown of investments assets (Nipponkoa)
Domestic stocks

Yen denominated bonds

Foreign securities

Monetary receivables bought

Money trusts

Loans

Deposits

Call loans

Receivables under resale agreements

Land & buildings
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* Personal accident insurance excludes long-term third sector insurance.
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Sales Performance by Distribution Channel
(Two Major P&C Insurers, Non-consolidated basis)

4.1%

18.9%

17.2%

12.2%

27.9%

19.7%

Sales breakdown by distribution 
channel (Sompo Japan) Financial 

institutions

Corporate

Car dealers

Car repair 
shops, etc.

Professionals

Other

6.4%

26.7%

8.7%

12.0%

30.1%

16.1%

Sales breakdown by distribution channel 

(Nipponkoa)
Financial 
institutions

Corporate

Car dealers

Car repair 
shops, etc.

Professionals

Other
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Key Indicators (Domestic Life Insurance)
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Sompo Japan Himawari Life
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Nipponkoa Life
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Saison Automobile & Fire / Sonpo 24
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Sompo Japan Nipponkoa

67

Solvency Margin Ratio (P&C Insurers)

800.0% 748.6%

709.9%

516.2%

0%

500%

1000%

FY2009 FY2010 1H FY2011

742.5%
642.9% 661.0%

480.9%

0%

500%

1000%

FY2009 FY2010 1H FY2011

Existing standard

New standard
(reference only)

New standard
(reference only)

Existing standard
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Sompo Japan Himawari Life Nipponkoa Life
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Solvency Margin Ratio (Life Insurers)

2437.9%
2300.9% 2222.7%

1537.3%

1000%

1500%

2000%

2500%

3000%

FY2009 FY2010 1H FY2011

2750.4%
2596.3%

2524.2%

1856.3%

1000%

1500%

2000%

2500%

3000%

FY2009 FY2010 1H FY2011

Existing standard

New standard
(reference only)

Existing standard

New standard
(reference only)
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Note Regarding Forward-looking Statements

The forecasts included in this document are based on the currently available information and certain assumptions 
that we believe reasonable. Accordingly, the actual results may differ materially from those projected herein 
depending on various factors.
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NKSJ Holdings, Inc.

Investor Relations Team, Corporate Planning Department

Telephone: +81-3-3349-3913

Fax: +81-3-3349-6545

E-Mail: shinichi.hara@nksj-hd.co.jp (HARA)

takashi.izuhara@nksj-hd.co.jp (IZUHARA)

naoko5.takahashi@nksj-hd.co.jp (TAKAHASHI)

URL: http://www.nksj-hd.com/en/
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