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Overview of SOMPO Holdings
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« Positioning the Sompo Japan as the core, SOMPO Holdings develops domestic and overseas insurance businesses, etc.

« Ordinary income amounted to over ¥3.8 trillion and total assets amounted to approximately ¥13 trillion.

Group at a glance

Selected financial data (consolidated)
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Domestic P&C

O Sompo Japan

O Saison Automobile & Fire

O Sompo Japan Partners

O Sompo Japan DC Securities

O Sompo Risk Management, etc.
O Sompo Warranty

SN\,

Overseas Insurance

O Sompo International (SI)
O Sompo Sigorta (Turkey)
O Sompo Seguros (Brazil)
O Berjaya Sompo (Malaysia)
O Sompo Singapore, etc.

\

Domestic Life

O SOMPO Himawari Life

O SOMPO Light Vortex, etc.

Other strategic

O SOMPO Asset Management, etc.

Nursing Care & Senior

Healthcare

O SOMPO Care

O SOMPO Health Support
O Wellness Communications

(¥bn.) FY2019 FY2020
Consolidated A ane S >
Ordinary Income 3,760.3 K?_’?ﬂ?li"
Consolidated
Ordinary Profit 192.4 215.0
Consolidated
Net Income 122.5 1?12.4
Total Assets 11,977.8  (13,118.6
Total Net Assets 1,612.5 2,031.1
Market
Capitalization 1,217.2 1,509.9
Credit Rating (As of end of August 2021)

Sompo Japan SI1-
A+ A+
S&P (Stable) (Stable)
, Al B}
Moody’s (Stable)
A+ A+
A.M. Best (Stable) (Stable)
AA
R&l (Stable) )
AA+
LA (Stable) )

* Sompo International Holdings Ltd. Main subsidiaries

FY2021
(Forecasts)

185.0
125.0

Himawari Life

A+
(Stable)

AA
(Stable)



1. Overview of SOMPO Holdings

Overview of Sompo Japan
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« We have a history of over 130 years, and net premiums written of approximately ¥2.1 trillion.

History of domestic P&C

aunched Fire Insurance
first in Japan

aunched Personal Accident
Insurance first in Japan

July 1887 May 1911 May 1892 April 1918
Tokyo Fire Nippon Accident Nippon Fire Chugai Marine
|
February 1944 June 1937 19445108 April 1954
Yasuda Fire & Marine Nissan Fire & Marine Nippon Fire & Marine Koa Fire & Marine
L i | L i |
1 T
July 2002 [ o ,Alr;r" 1920 ] April 2001
aisei Fire arine .
Sompo Japan S L Nipponkoa

Merged on September 2014
Sompo Japan Nipponkoa
Changed company name on April 2020
Sompo Japan

Premiums in FY2020

)

Selected financial data

(¥bn.) FY2019  FY2020 (FF 7 ze‘c’gslt)
Net Premiums 2,184.7 2,141.4 2,160.0
Ordinary Profit (Loss) 182.3 197.4 174.5
Net Income (Loss) 130.5 146.9 133.0
Total Assets 7,166.0 7,389.6 -
Total Net Assets 1,301.9 1,474.6 -
Combined Ratio (E/I) *2 97.2% 94.3% 94.8%

*2 excl. CALI, household earthquake

Profitability of Automobile insurance

<By products (Net premiums)>

Fire

Others 14.3%

caLl 14.7% \ _
11.1% Marine
1.9%
Personal
Accident
7.1%

<By distribution channel*1(Gross premiums)>

Brokers

0.8%
Financial

Institutions —

Others

13.0%
Professionals

7.6% 30.5%
Car repair
Corporates
shops, etc. Car dealers 19.39%
13.0% 15.8% y

*1 Gross premiums on a performance evaluation basis, excluding saving-type insurance.
Distribution channels other than Brokers are all agents.

mmmm | oss Ratio Expense Ratio e=O== Combined Ratio(E/I)

106.2% 103.4% 104.7% 104.3% 102.5%

101.5%
o 99.7% 97.8% 92.0% 93.0% 01.5%

87.5%
‘—f\\

31.4%

94.3% 91.4% 91.7%

S —

32.9%
32.9%

33.3% 32.6% 32.5% 3559,

0
31.2% 31.3%

31.4% 31.1% 31.6% 31.7%

31.1%
32.6%

2019

2020

(FY) 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018



1. Overview of SOMPO Holdings
Overview of Japanese P&C Insurance Market and Our Position SOMPO
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« The market premiums have been growing mainly in automobile insurance, and the total market share of top

4 companies is approximately 90% with stable profit.

Size of P&C insurance market by country*! (FY2020)

1,897 308 (US$bn.)
° a0y
94 87 85 43
48
N4 <L Q ~N SF @ & RS S N
S @Q’é& X L ¥ o"’o,b éeé\’b ‘?géé

Historical premiums in the Japanese P&C insurance market*2

(¥bn.)
. CAGR+2.35% _ v
10,000 - .
79569 8221.2 81085 go10.9 8167.1 83590
76117 : )
8000 69419 7.196.7
6,000 Others
CALI
o Volantary
Automobile
2000 - Personal Accident
0 -

2011 2012 2013 2014 2015 2016 2017 2018 2019 (FY)

Market share in the Japanese P&C insurance market*2 (FY2019)

Others
12.9%
Tokio Marine
Aioi Nissay & Nichido
Dowa 27.2%
15.3%
Mitsui
Sumitomo
18.5%

Source: Swiss Re “Sigma Report”, Hoken Kenkyujo “Insurance”.
*1 Gross premiums, including reinsurance premiums
*2 Based on net premiums of P&C insurers in Japan excluding reinsurance companies
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Responding to Domestic Natural Disasters Risks (Sompo Japan)
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Results of net loss incurred from natural disasters and how to handle domestic natural disasters risks
(¥bn.) [ Key points of our response to ]
Domestic natural disasters risks

Jebi (Typhoon #21), which
caused more than 1 trillion yen
in losses for the industry, was
the main cause. We recovered
approximately 65% of the
gross losses from reinsurance.

84.2

55 8 57.1

177.8

93.2

99.3

_______

FY2015 FY2016 FY2017

FY2018

FY2019

FY2020

FY2021
(Forecast)

Proper reinsurance protection

Cover more serious disaster
Control earnings volatility

l Protection in FY2021

Preparing for large scale disasters by joint RI
arrangements with SI and the use of CAT bonds

Forward-looking risk perception

Conservatively factored the impact of climate changes
into our model

Optimize fire insurance rate

Revision of premium rates (October 2019, January 2021)
Consider future rate optimization in light of revision of
advisory rates

(reference) Public organization’s opinions on climate changes

No specific change in
Present frequency and intensity of  Increase in frequency
typhoons landed

Increase in annual
frequency of heavy rain
and squalls

Mid and -Decrease in frequency
long term | -Increase in intensity
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Advisory Rating System in Japan (Domestic P&C) @
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« Advisory rates are calculated based on a wide range of insurance statistics and data, and serve as a

reference for setting premium rates.
« The advisory rating system functions as a profit stabilizer for Japanese general insurers.

Loading
Premium
Rates

for expenses

Premium

Rates Pure

Premium
Rates

(Advisory rates)

for claims

Advisory rates

m Calculated for: fire insurance, personal accident insurance, automobile insurance, etc.
m Calculated by General Insurance Rating Organization of Japan (GIROJ).
B GIROJ collects large quantities of data from member insurance companies.

B GIROJ uses statistical approach to calculate the advisory pure premium rates (Advisory rates)
and present it to member insurance companies®

B Member insurance companies can use the advisory pure premium rates with respect to the pure
premium rates.

B GIROJ annually review whether the current advisory pure premium rates are at an appropriate level and

reports the result to FSA. If they are judged to be inappropriate, the advisory rates are promptly
recalculated.

% Member companies of the General Insurance Association of Japan
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« Adjusted profit from Overseas Insurance Business has been growing since the establishment of the HD

« Expecting increase of top-line and bottom-line mainly at Sompo International, a growth driver of our group

Trend of adjusted profit

Selected financial data of SI*

(¥bn.) , ($mn.) FY2019
Sell Canopius

Gross premiums written 6,787
Acquire Sompo International ICn(;E)/aIth_clag 60.0 Net premiums written 3,921
(f. Endurance) Nat-Cat - Adjusted profit 320
. . ) Total assets 23,727
Acquire Sigorta (Turkey) \ Total net asset =

& Tenet (Singapore) \ otal Net assets '
\ Combined ratio 96.2%

Acquire \

Acquire Berjaya Canopius (Lloyd’s)

(Malaysia)

s .

e .
Global Proy
3.4%

/ p ol

_ p—

Reinsurance

Global Casualty
38%

18.8%

2021 (FY)
(Forecast)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Y2020 (fo i
9,354 10,312
5,882 6,696

182 531
30,780 -
7,385 -
97.8% 91.7%

US Insurance
24.6%

Insurance
62%

*SI Corporate
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Overview of Domestic Life Insurance Business SOMPO
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« Increasing policies in force by maintaining sales strategy focused on protection-type products

« Launched Insurhealth®in FY2018, unique products that combines insurance and healthcare functions, and
driving growth

Annualized premiums ( policies in force / new business ) Selected financial data of Himawari Life
FY2021
14 114 115 . (¥bn.) FY2019 FY2020 (Forecast)
Annualized 1 Hmlﬁc\évarl Annualized new premiums 25.0 26.8 40.1
premiums Premiums & other income 446.5 441.5 459.5
of policies Ordi fit 28.4 32.1 20.1
in force Rl A Al rdinary profi : : :
(vs end of 1.08 Companies Net income 16.5 20.0 11.6
FY2015) 1.07 Total assets 3,217.7 3,552.4 -
: . . . . . . Total net assets 147.6 167.2 -
End of FY
2013 2016 2017 2018 2019 2020 (End of Fv) Product mix (policies in force, FY2020)
(¥bn.) . . .
0.0 - Insurhealth Ratio(right axis) 80% Saving Type Income
50.2 59% 25% e Com;;e6rg/sat|on
40.3 - 60% °
Annualized 40.0 - 35.8 37.0
new 25.0/ 26.8 | 40%
premiums 23%
20.0 - 28% L 0% Others Million
Protection type products ratio 8%
0.0 630/0_7_____1 ______ .--__--.- _____ >| 72% 0%
2015 2016 2017 2018 2019 2020 (FY)
Providing new value by integrating Protection Type”
Insurhealth [> customer’s health maintenance and /5%
(Insurance + Healthcare) promotion functions with insurance * Mainly medical, cancer, income compensation, and term life insurance

(excluding long term life insurance, etc.)
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Overview of Nursing Care and Seniors Business
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Entered nursing care business in FY2015, and is one of the largest players in nursing care industry, ranking #2 in sales and

#1 in number of facilities

Steadily improved occupancy rates while improving service quality, and achieved a positive turnaround in FY2017, with

stable growth thereafter

Overview of SOMPO care

Profitability of SOMPO Care

Largest scale in nursing care industry

- — -

Revenues (FY2020)

Units of facilities (As of August 2019)

90%

85%

1 Peer A* ¥153.7bn. nSOMPO Care 25,574
ESOMPO Care| ¥131.8bn 2 Peer A 17,520
3 Peer B ¥123.8bn. 3 Peer B 13,945
4 Peer C ¥93.2bn. 4 Peer C 12,246
5 Peer D ¥63.2bn. 5 Peer D 11,003

Source : Shukan Koureisya Jutaku
Shinbun Online

Source : Company files *FY2019 figure

Main services provided by SOMPO Care

At home
service
Nursing / \ Serviced housing
Home — for elderly

Number of residents in facilities + Number of users of At home service :

Approx. 60,000 people

80%

75%

[ j i - RS

—®- Occupancy Rate Adjusted Profit (, Fv2021 )
95% R (Forecast), !

(89.6%  90.8%

Absence of payment of one-time Absence of
allowances (-¥1.0bn.) special one-

and special tax effect factor(+¥1.1bn.) time factor

¥7.3bn.
: ¥6.5bn.
Quick T
Turnaround

1Q result
.:¥1.0bn.

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FYy2021
(Forecast)

10
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2. Overview of Mid-term Management Plan

(FY2021 - FY2023)

3. Business forecasts for FY2021
& highlights of 1Q FY2021 results



2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) @/
SOMPO’s Purpose
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Announced on May 26, 2021 SOMPO
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« Define SOMPQO'’s purpose of delivering value to society through “A Theme Park for Security, Health & Wellbeing”

« Deliver value to society, primarily by building ecosystems based on Real Data Platform

Management
Philosophy

SOMPO’s
Purpose

We will at all times carefully consider the interests of our customers when making decisions that shape our business
We will strive to contribute to the security, health, and wellbeing of our customers and society as a whole

With “A Theme Park for Security, Health & Wellbeing” create a society
in which every person can live a healthy, prosperous and happy life in one’s own way

The value SOMPO delivers to society

Protect people from future risks facing the society Create a future society for healthy and happy lives

Provide preparedness for all types of risk Provide solutions for healthy and happy lives

Prevent accidents and disasters,

contribute to a resilient society Contribute to a sustainable aging society

Contribute to a greener society ]
~ where the economy, society and environment are in harmony

Foster the ability to change future society with diverse talents and connections

A group of talent who can change future society Build a platform for partnerships towards creating value

: Key themes for realizing our purpose (SOMPQ’s materiality)
12
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SOMPO’s Purpose and the New Mid-Term Management Plan SOMPO
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» Seek to acquire resilience and evolve into a solution provider that goes beyond the boundaries of insurance to realize the Group
Management Philosophy

« Aim to realize “A Theme Park for Security, Health & Wellbeing” as the goals of the new Mid-Term Management Plan

Foster the power to change
society through diverse
talent and connections

Three Core Scale and Diversification New Customer Value Creation New Work Style
strategies

/Realizing “A Theme Park for Security, Health & WeIIbeingh

Create a healthy, happy

7 Protect people from future
SOMPO’s Purpose future society

risks facing society

New Mid- : : "
Term Adjusted consolidated profit: ¥300bn+

>
Management Goals » Adjusted consolidated ROE: 10%+
Plan > Bring out risk diversification effect

> Solution provider that goes beyond insurance

N W

Group Management : : SDGs in business _

)

13



2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 )

Management Targets

Overview

Aim for adjusted consolidated profit of ¥300 billion+, adjusted consolidated ROE of 10%+ in FY2023
Improve the risk diversification ratio and raise the overseas business ratio from the perspective of profit stability

While the management targets are likely be achieved through organic growth, increase the probability of achieving these targets by
executing M&As, given the uncertainties of natural disasters

Management targets

i Adjusted consolidated profit b
i Adjusted consolidated ROE b
Risk
diversification
Diversification
effect {
Overseas

Business ratio

New Customer Value Creation

FY2020 actual

¥202.1bn

8.0%

39.4%

14.9%

FY2021 forecast

4 N
¥205.0bn
N J
4 N
7.4%

N J
4 N\
40.2%

N J
4 N\
29.3%

N J
4 N\
N J

FY2023 plan

¥300.0bn+ *

Improve vs. FY2020

External sales/monetization of

products/services
(2 businesses or more)

*The plan is based on the assumption of organic growth. We will increase the achievability of the plan by increasing profit by ¥30.0 billion through M&A to offset downside risks (¥30.0 billion) due to the
impact of natural disasters and other factors beyond our expectations

Announced on May 26, 2021 SOMPO

HOLDINGS

14



2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 )

Main KPIs

Overview

Announced

« In addition to adjusted profit by business, set top-line and profitability targets as KPIs
« In addition to setting targets for the Group’s efforts to acquire resilience, set rough guides for our long-term approach

on May 26, 2021

—

&

SOMPO
HOLDINGS

to addressing

Domestic P&C

| pomesticpRC_
iy
e, |

Adjusted profit

Net written

E/1 94.3% 94.8%
Reducti f -
Strategic_ ¥70.3 billion ¥50.0 billion

[

Adjusted profit ¥33.8 billion ¥32.5 billion
Annualized - yo9g pillion ¥43.0 billion

| Number of ‘ 4.26 million 4.43 million
| Al ‘ - 43000 billion

FY2020 actual

¥130.1 billion

¥1,903.4 billion

social challenges

FY2021 forecast

¥105.0 billion

¥1,929.3 billion

FY2020 actual FY2021 forecast

New Customer Value Creation

FY2023 plan

*1 Sompo Japan (excl. CALI, household earthquake) *2 Performance evaluation basis

J\ J J\

FY2023

plan

¥150.0 billion+

¥2,000.0 billion

91.7%

¥50.0 billion

(3-year cumulative total:
¥150 billion)

FY2023 plan

¥40.0 billion+
¥50.0 billion

5.00 million

¥300.0bn/year
(¥900.0bn in 3years)

Overseas insurance

FY2020 actual

FY2021 forecast

Adjusted profit ¥30.0 billion ¥60.0 billion
G Writt i
ross ! I‘\IN inrpremlums +37.8% + 1020/0
BT - ‘ 97.8% 91.7%

Nursing care & seniors

FY2020 actual

FY2021 forecast

| Adljuslted. Rl ‘ ¥7.3 billion ¥6.5 billion
i Net sales ‘ ¥131.8 billion ¥137.5 billion
i Occupancy rate*> ‘ 89.4% 90.8%

2 businesses or

Medium- to

External sales and monetization of '[

more long-term targets

*3 30-year maturity equivalent

*4 SI Commercial

Group revenue generated by the ‘

*5 At fiscal year end

FY2023 plan

¥100.0 billion+

Around+9%
per annum

88%

range

;-
‘-
J
;-
‘-
J
‘-
J
‘-
J

FY2023 plan

¥8.0 billion+

¥162.0 billion

93.8%

¥500.0 billion+

15



2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 )

SOMPO'’s Challenge
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Announced on May 26, 2021 SOMPO

HOLDINGS

Seek to evolve into a solution provider that goes beyond the boundaries of insurance, with the DNA inherited since foundation of
addressing social challenges mainly through insurance

Leverage SOMPQ'’s achievements to date and strengths to offer solutions to social challenges through a wide range of business

activities

Social
value

Strong problem-
solving capability

Diverse business,
talent, and network

Nursing care-

Trust and responsibility centered solutions

built over a 130-year
history

Risk prevention/
solutions

Respond to changes in the world such as urbanization, motorization, intensifying natural disasters
— Provide insurance function against new risks

Time

Foster the power to
change future society
through diverse talent

and connections

Create a healthy,
happy future society

Protect people from
future risks facing
society

16



2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) Q
Enhancing Corporate Value SOMPO

HOLDINGS

Generate stable cashflow through further growth/higher profitability in the insurance/nursing care businesses

Create new value for customers over the medium to long term, based on social challenges and new normal such as
population decline,

ultra low interest rates and the supply-demand gap in nursing care

Enhance corporate value by addressing social challenges and following a steeper growth curve by leveraging the strengths
of existing businesses and implementing RDP strategy that utilizes real data obtained from these

Growth [ New Customer Value Creation }

expectations :

for the Group Contribute to addressing social challenges : SOMPO
while increasing long-term profit growth ] HOLDINGS
by combining the strengths of CTTEPPTPPTPPS +
the insurance/nursing care businesses
with RDP

Trend of growth
expectations/profitability
of existing businesses

SOMPO RDP

=
o
o
K
o
ot
K
o
ot
K
o
K
K
o*
K
o*
K
o*
K
o*
K
o*
K
o*
K
o*
ot
K
0
o
o*
K
o*
K

)
@ [ Scale and Diversification }
SOMPO
HOLDINGS Further increase growth and profitability, build stable

business portfolio through diversification of risk
Initiatives in prior MTMP

Established solid business foundation in insurance and nursing care

>
Profitability in New MTMP period



2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 )

Core Strategy 1: Scale and Diversification - Acquiring Resilience
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Announced on May 26t, 2021 EESe]Y[:le)

HOLDINGS

Three Core Strategies

To address climate change/global warming, ultra-low interest rate environment around the world, etc., accelerate initiatives
for scale and diversification and enhance resilience further

In Domestic P&C insurance, further increase profitability and strengthen the ability to generate cash flows by accomplishing

earnings structure reform

In Overseas Insurance, enhance scale and diversification b

reflected market hardening and by executing disciplined M&As

increasing revenue and realizing high profit growth that

Domestic P&C insurance

Profit growth /stable cash flow
generation by the pursuit of profitability

Growth rate of
net premiums
written*!

Approx.+1.5%
(per annum)*2

E/I combined

91.7%

ratio*!

: FY2023 (plan)

*1 Sompo Japan (excl. CALI, household earthquake)

Scale and Diversification

Overseas insurance

High profit growth through rate increases
that reflected market hardening

Growth rate of

Approx.+9%

gross premiums
(per annum)*2

written™3

E/I combined

88% range

ratio*3

Disciplined M&As

*2 FY2021-2023

*3 SI Commercial

Revenue growth by the cultivation of
new customer segments with Insurhealth

Annualized new
premiums™#

¥50.0bn

Policies in force

5.00 million

*4 Sales performance basis 18
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Strategy of Domestic P&C Insurance SOMPO
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Aim to increase profit by ¥57.0bn (after tax) by accelerating earnings structure reform with enhanced underwriting
capability utilizing technologies

Additionally, enhance resilience by improving productivity with digitalization, optimizing reinsurance strategy, continuing the
sale of strategic shareholdings, etc.

Variation factors of Domestic P&C insurance adjusted profit Main initiatives for raising resilience such as earnings structure reform

|ﬁings structure re_
- Core system Pricing Under roductivity
(¥bn.) Pricing Under LTS development, - ptimizatio writing provemen
writing Mprovemen N INUNEapY. Earnings structure
reform

CovID-19 Accomplish combined ratio at the 91% level

eﬁiCtS' ® Pricing strategy focused on profitability
etc. mainly in fire and allied lines
Approx ® Optimization of underwriting conditions
: - ® Expense reduction
APProX. 14,0 30.0 i
Approx. ~ 119.0 150.0+
+23.0

| o
sophistication | PlEEl e

Reinsurance strategy based L .
on reinsurance market DX Organizational/business
hardening and underwriting process reform through

sophistication digitalization, etc.

130.1

m
)
<

control

A4

Sale of
strategic

atCat ris
: ' areholdin

Reduce by ¥150.0bn
over 3 years

L

FY2020 FY2023

(actual) (plan)
19
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Strategy of Overseas Insurance SOMPO
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SI Commercial aims to be among the fastest growing companies in the industry accompanied by profitability improvement, taking
advantage of the hardening market

SI Retail aims to increase profitability by sharing best practices and centralizing corporate functions
In addition, accelerate non-continuous growth and diversification by executing disciplined M&As

Variation factors of Overseas Insurance adjusted profit Main initiatives towards high profit growth
|iigh profi
il op-line rofitabilit prcey
Absence Higher tax (growth) proveme o;;g(r:?;::fcna
(¥bn.) of one-off burden, etc.
factors +65.0 -21.0 ommerC|a Achieve top-class growth accompanied by

profitability improvement
® Top-line growth driven by insurance business
100.0+ ® Profitability/loss ratio improvement through
1mmmmmmmmoy rate increases
® Further improvement in operational
efficiency with increased scale

+26.0 | 5 SI Retail

i : Accelerate skill sharing _

30.0 | | rofitabili across countries in pricing, ISCIplIne Acctelerate non th
' | proveme channel management continuous grow
; | in retail platform and diversification
| i Improve efficiency by
| ! Expense centralizing corporate
' ' reduction 7 functions (legal, finance,

FY2020 FY2023 HR, etc.)

(actual) (plan)

20
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2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) @,
Strategy of Domestic Life Insurance Business SOMPO

HOLDINGS

« Aim for adjusted profit of ¥40.0bn or more in FY2023 by increasing the number of customers, driven by Insurhealth®
« Aim for sustainable growth through a growth strategy to become established as a “health support enterprise”

Variation factors of domestic life insurance adjusted profit Growth strategy to become established as a “health support enterprise”
| Growth strategy to become established as a health support enterprise'
(¥bn.) Insurhealth Growth

Expense

. value delivery ' investment
Increase in Others
policies in Growth Low-cost
force investmentjill operations -

FY2023 annualized new premiums (plan)*: ¥50.0bn
® Accelerate growth driven by highly profitable
Insurhealth products
+8.5 3.8 ® Establish health support CX utilizing advanced
’ +2.8 -0.4 40.0+ merit data

- ________ ® Insurhealth promotion

* Sales performance base (internal standard)

33.8
B oensa ® Centralization of branch Interest rate Increase ultra-long bond
p 1 office work in Headquarters risk investment
reduction ¢ HQ office space reduction, B uction (invest ¥300.0bn annually)

branch office integration

FY2020 FY2023
(actual) (plan)
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o
Strategy of Nursing Care and Seniors Business SOMPO

HOLDINGS

In the existing businesses, increase the number of users, achieve both overwhelmingly high quality and productivity, and generate profits that
cover the impact of compensation improvement

With RDP development as the key driver, develop a solution business for nursing care providers and commercialize services to support active
seniors

Variation factors of Nursing Care & Seniors adjusted profit Major initiatives to build a nursing care ecosystem

uilding a nursing car: Provide support as a
|1 ecosxstem_j nursing care operator
Increased profit @~ hensation Solution
ductvl Achieve overwhelmingly
ro high quality and

proveme productivity by utilizing
+3.3 -1.5 technology and real data
009 0.8 Actively expand scale
0+
I___8__9___| (ser grow) by combining in-house
! ! development and M&A
7.3 i i \
: ! Support by | Support active
; ; ecosystem | seniors
E E Nursing Develop platforms for Smart \ Support social
! ! are x RDP nursing care providers ommunity participation of seniors,
| i and adjacent industries usines etc.
i ' Solutions ) Provision of advisory, _ C%Tﬁpetf Launch of dementia
' ! business = %% a.nd one-stop Services prevention programs
FY2020 FY2023 to nursing care providers easure
(actual) (plan)

*Absence of one-off factors, etc. 22
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Strategy of Digital Business and Healthcare Business SOMPO

« Establish two new business segments to realize the Theme Park and transform business portfolio. Aim for dramatic growth based on existing business companies
« In the digital business, aim to monetize digital solutions, such as product development and sales in collaboration with startups who have advanced technology
Apply the data and knowhow accumulated in the digital business to the development of RDP solutions for other businesses/domains and contribute to monetization

as RDP

In the healthcare business, promote business development from prevention/predisease to diagnosis/treatment areas to extend healthy life expectancy and support
the improvement of medical productivity and quality. Utilize digital technology on a real business foundation, accumulate data from inside and outside the company
as real data hub in these areas, and aim to create new value

Digital business

Existing = a (ry) WeLLNESS
bUSiness Q SOMPO AUX g Palantlr @/ SOMPO HEALTH SUPPORT ) communications
(B2B auction business) (Joint venture with Palantir) (Specific health guidance, mental health) ~ (fdmuisative Service on healh oneee?
/ Digital solution sales business Business development in prevention/predisease, diagnosis/treatment areas \
Prevention/  Diagnosis/
Lv.3 predisease treatment
Lv.3 Create ecosystems
Business collaboration through alliances
(Integration with other API release/PF conversion
N companies' services) 8 + Promote health through a wide
ew range of real touchpoints and
business Lv.2 g Health Health Health product/service offering
SOMPO Health Lv.2 promotion recovery
domain : -
(Mashup app with added Subsystem_formatlon é - Support people recover their
prevention/improvement functions) (Services) —_— health by preventing disease
c @ and aggravation of conditions
Lv.1 3 - Support medical productivity
" and quality improvement
Health Checker Lv.1 (¢]
(Health management app for Product development Wellness
COVID-19 infection prevention) (Launch) - Provide a healthy and happy
new lifestyle
Develop multiple businesses to
\ provide services similar to the above J

HOLDINGS
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2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) e/
(Reference) Changes in Business Portfolio SOMPO

HOLDINGS

« Aim to maintain the ratio of overseas insurance business to total portfolio at around 30%+ through scale and diversification
efforts

~ FY2020 (actual) - FY2023 (plan)

30%+
15;?
~ Adju;ted Adju_sted
consporlcl)(]jﬁatted I I I I I I I I . consporllocfli?cted
¥202.1bn ¥300.0bn+

L

. Domestic P&C insurance . Domestic P&C insurance
.Overseas insurance .Overseas insurance

Domestic life insurance Domestic life insurance
. Nursing care & healthcare, etc. . Nursing care & seniors
. Other
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Core Strategy 2: New Customer Value Creation -RDP- SOMPO

HOLDINGS

Develop Real Data Platform (RDP) as a framework to benefit society by contributing to addressing social challenges

SOMPO will be the hub by leveraging the strengths in real data obtained from existing businesses and partner firms’ know-how and technology
to provide subscription-based software and solutions externally

Contribute to addressing social challenges and increase profits in the medium and long term by increasing profits in existing businesses and
creating entirely new customer value through business collaboration with mechanism for creating connections with new customers and process

for ultimately building ecosystems towards social implementation

SOMPQ’s strengths

Leading

player in the

surance and nursing
care businesses

?r?szqrglrlf)cg 100,000 nursing
care user data
customers
60,000 Know-how/
employees J data networks

Create

Monetize m
through external SEeByRE

sales

Improve profitability
through efficiency

Low birthrate
and population
aging
‘ I Contribution to addressin .
‘ social challenges b

Aim for ¥500.0bn+
in the medium to long term

Delivery of solutions
with SOMPO as hub

[
[
[
[
[
[
[
[
[
[
I Sales of subscription-based
[
[
[
[
I
|
|
|
[

SeAlenIu]

software/solutions

Solutions development
Productivity improvement model, etc.

External collaboration

Companies
IR GQEVEN O Palantir
how

Business collaboration
Individual businesses

®TierV

uonesbaul
eieq
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2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) Three Core Strategies

o

&

Core Strategy 2: New Customer Value Creation -Focus Areas and Progress- SOMPO

HOLDINGS

« Selected five domains to focus on from the perspective of SDGs and a Theme Park for Security, Health & Wellbeing in light of social value and
data held by SOMPO, and aim for early delivery of solutions with external sales and monetization in each domain

« Leverage SOMPQ’s strengths (data, networks, know-how, talent) to pursue further growth in these domains

syibuaays buibelana] suiewop ui yimodb 1ayling

SOMPO

Nursing
Care &
seniors

Domestic
P&C
insurance

Overseas
insurance

RDP

Improve quality in nursing care
industry (operational/vital/care data)

Disaster prevention & mitigation
Minimizing the extent of damage through
dlsaster forecastlng (msurance

Mobility

Optimize services to people with poor

access to transport (self-driving OS/
accident/insurance claims data

Agriculture
Increase farmers’ operational efficiency
and profits (crop insurance data on
soil/weather/yield, etc.

Extend healthy life expectancy through a
data-driven approach
(life insurance/healthcare related data)

Early delivery of solution: External sales and monetization

Level 1 Level 2 Level 3 Level 4
m m Select and I d : Outline solutions and examine Develop solutions, Sell externally and
elect and analyze domains potential market size examine profit size/timing monetize

Productivity enhancement Sell and monetize standard 0OS

with qualit

Providing optimal (First in Japan) Provide damage prediction
g N T e

Develop driving evaluation service

Extend driving
e e e —

! Develop solutions for operational improvement
Improve operations throuih horizontal/vertical inteiration/
Extend healthy Develop coherent services for mindset/behavior
e R L
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2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) 0
Core Strategy 3: New Work Style Bl

HOLDINGS

Promote new work style to increase engagement and happiness of employees, and achieve an overwhelmingly high level of
productivity

For this, promote the creation of the ideal group of talent who share the Three Core Values, digital work shift, and new work
style in each business

Create the ideal group of talent Digital work shift
who share the Three Core Values _ (personnel development)
New Work Style aims

DX planning Digital planning, execution,
Every employee feels personnel data gathering/utilization
motivated and happy : :
DX specialists Data science, design,

engineering

Mission-driven

Professionalism

Realize

overwhelmingly high DX support Digi;c_al ;J_nderstanding,
Ave s application,
Ol_Drod C R development of others

Diversity & Inclusion

A — 7

( )

Clarify one’s own mission Plan digital measures, drive
(life and work) organization

Promote self-directed career ) [ Possess high level skills, execute

-
L
7

J -

N

L development ) L plans )
( u - v ) Utilize digitalization, deliver )
| Enhance “Happiness at work ' " value to customers )

J

Create an environment that
L turns diversity into power J
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2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) e/
Enhancing Capital Efficiency SOMPO

HOLDINGS

« Aim to further enhance group capital efficiency by reducing risks in areas with low risk-return, such as through the

reduction of strategic shareholdings (around ¥150.0bn over 3 years) and interest rate risk, improving capital efficiency in
existing business, and allocating capital to businesses with high capital efficiency

Achieve capital efficiency exceeding capital cost

Direction of risk

Non-insurance -e
business
Investment
(Other)

___________________________________________________________________________________________________

Reduce risk in areas with low capital efficiency
Market value of strategic shareholdings Interest rate risk
¥tn. q:lb ¥bn. Increase Himawari Life
(¥tn.) (¥bn.) purchases of super-long

1.1

530.0  bonds to ¥300.0bn annually*

1.3

K

Investment !
(Domestic -
equity)I End FY2020 End FY2023 (plan) End FY2020 End FY2023 (plan) Achieve adjusted
consolidated ROE
Investment
(Domestic

interest rate)

Achieve capital efficiency
greater than capital cost
(around 7%)

Growth investment in areas

Domestic life
insurance
(underwriting)

Enhance capital efficiency in
existing business

Increase ROE in each business by  Disciplined investment in businesses
risk reduction and organic growth with high capital efficiency

; ; ; ; Contribute to scale Contribute to
Aim to achieve adJusted_consolldated
ROE target by setting and

with high capital efficiency

Overseas
insurance
(underwriting)

Domestic P&C
insurance
(underwriting)

periodically examining ROE targets Increase profits Increase
f h busi and enhance long-term
End FY2020 End FY2023 Or each business stability of profit growth

(plan)

of 10%+

*30-year maturity equivalent 28
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Capital Allocation for Growth Investment and ESR Target Range SOMPO

HOLDINGS

Capital allocation for growth investment is assumed to be around ¥600.0bn. Aims to help achieve management targets and
increase long-term growth

Change ESR target range to 200-270% (previously 180-250%) considering the amount of capital allocated for growth
investment, maintaining credit ratings

While carrying out disciplined growth investment, consider increasing returns to shareholders if ESR exceeds 270%

Capital allocation for growth investment and key areas ESR trend and target range

Capital allocation for Around ¥600.0bn

_—————

- 238%
Contribute to scale and

diversification Contribute to new value creation 223%\/_’_/.

Example

Overseas Insurance Healthc_are
(M&A, organic growth) domain

i Risk reduction measures
' Recapitalization through
' hybrid bonds, etc.

' Increasing internal

| reserves

Capital control based on amount of
growth investment 2015 2016 2017 2018 2019 2020 2021 2022 2023 (End of FY)

*FY2021 onwards are rough estimates. 29



2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 )

Shareholder Returns Policy

| Grou nagenan rcain
Announced on May 26t, 2021

-t

&

SOMPO

HOLDINGS

« Institute a base return of 50% of adjusted consolidated profit and conduct additional payout based on trends in business results,
market environment and capital

« Institute a basic policy of raising the dividend in tandem with profit growth, and raise the ratio of dividends within shareholder returns

Shareholder returns policy

History of shareholder returns*!

Base

. Payout
Dividend

50% of adjusted
consolidated profit

asealoul Apeais

jeuonippv

Increase vitah profit
Share el
buybacks

Conduct additional returns based on the below cases, the status of risk
and capital and future outlook. Cases for additional returns include:
-When ESR level exceed the target range on a constant basis
-When the adjusted profit falls due to one-time factors such
as natural disasters, maintain the prior fiscal year’s level of returns
-When growth investment such as large-scale M&A is not expected
-When it is determined that other measures to improve the capital ratio,
etc., are needed

.: dividends : share buybacks
(¥bn.)

101.1

91.6 90.0
81.3 81.9

65.8

45.6
34.7
60.7
HQQHHHW

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

(fiscal year)

DPS *2  ¥60 ¥70 ¥80 ¥90 ¥110 ¥130 ¥150 ¥170 ¥210

*1 FY2021 and beyond is an assumption
*2 DPS(FY2021): forecast
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2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 ) 0
SDGs In Business Management Byl

HOLDINGS

For the social challenges, strategies and actions to be taken to realize SOMPO’s Purpose, set materiality/KPIs and incorporate these into the management
framework, objectively evaluate the results with reference to the SDGs, a common global language, to practice "SDGs in business management”, and create
social/economic value

Leverage the credentials of platformer for social changes with a history of and strengths in contributing to the SDGs through core businesses as much as
possible to realize sustainable growth

SOMPO's Purpose SOMPO'’s value creation story i§ SOMPO’s materiality SDgrSe‘:SC“S
4 AY

'l \ . . 3 GOOD HEALTH DEGENT WORK AND
Protect people from future I \ 1/ : Provide preparedness for all types of risk T | R
- . " 1 ~‘ ?‘ 1 Prevent accidents and disasters, contribute to a resilient —'\z\/' fl/"
risks facing society H = s I society
1 v 5\ J - Contribute to a greener society where the economy, P t—
1 "“ SOMPO : society and environment are in harmony =
Create a healthy, happy : HOLDINGS I %
future society I : Provide solutions for healthy and happy lives =
1 o . . . .
OSter the power to change : Social challenges SOMPO’s : Contribute to a sustainable aging society 17 Rnecous
future SOCietIY through 1 facing SOMPO strategy/actions : Build a platform for partnerships towards creating value @
dlverse ta e-nt and L We support the Sustainable Development Y . -
connections . R4 A group of talent who can change future society

D E—

SDGs in business
management

17 PARTNERSHIPS
FORTHEGOALS

@ Platformer for partnerships toward innovation and value creation

History of contributing to SDGs through

A Theme Park for Security, Health & Wellbeing
(contribute to SDGs by utilizing real data, etc.)

Network with stakeholders, diverse
personnel

SOMPO'’s corporate/organizational culture and core businesses
- (insurance, nursing care, etc.) Credentials of

History of contributing to an inclusive and
resilient society as a leader in CSR
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e
(Reference) SDGs in Business Management: SOMPO Climate Action SOMPO

HOLDINGS

« SOMPOQ's strengths lie in our achievements and history of tackling global environmental issues since the 1990s, which has
been highly recognized by multiple stakeholders. We will implement measures against climate change by linking SOMPQO's
strengths with partnership strategy

« As a measure against climate change, we will implement SOMPO Climate Action with 3 undertakings:
1. Adapt to climate change, 2. Mitigate climate change, 3. Contribute to the transformation of society

r - - )
SOMPO Climate Action
1. Adapt to climate change 2. Mitigate climate change 3. Contribute to societal transformation
Help enhance societal resilience by developing/ Achieve net zero group GHG emissions (by 2050)  Support the transition of society by collaborating
offering products/services through collaboration -Group’s introduction of renewable energy (60% by 2030)  with stakeholders, such as NGOs, and engaging as
-Contribute to sustainable agriculture with AgriSompo -Sustainable procurement that considers biodiversity financial institution
-Develop products/new businesses for disaster prevention & -Develop products/new businesses for the promotion of -Engagement with investee companies
mitigation Clean energy _ o _ -Proactive involvement in rule making, policy advocacy
\-BCP support service for companies -Service for promoting decarbonization for companies -Develop environmental personnel y

Together with stakeholders, aim to realize an inclusive and resilient carbon neutral society

where people and nature are in harmony

;

CLIMATE I PARTHERSHIPS - - -
o s . SOMPO's strengths & Policy for SDGs in business management
@ -Addressing global environmental issues for 30 years ahead of our @ .
_ time- -A partnership platformer-
,'::223;,'};‘*2}"221ﬁ;sﬁ,';d2'“,§’i{, Climate change adaptation measures A Theme Park for Security, Health & Wellbeing
summit utilizing risk management (Contribution to SDGs utilizing real data, etc.)
Relationship of trust with NGOs, experts, etc., built through collaborative .
projects, the Group’s’ Environ;nent’Foundation, etc. Network with stakeholders
Built “Green SOMPO"” brand through product development with consideration for ESG Diverse personnel

(underwriting, green funds, etc.), and environmental education for students/citizens
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2. Overview of Mid-Term Management Plan ( FY2021 - FY2023 )

Corporate Governance

-t

Group Management Foundation e/

Updated on August 214, 2021 ESe]Y]:le)

HOLDINGS

Maintain a governance structure by which the Board of Directors mainly composed of Outside Directors oversee business execution

Working to increase Group-wide corporate value through a matrix-style group management system, with Business Owners (vertical
axis) and Group Chief Officers (horizontal axis)

Oversight

[ ]
g Outside Directors o0 00
M Company Directors

SOMPO HD Board of Directors (company with committees)

00 00
C T T T 7T 7 1 1 | [ShShEs

O O O

75% Outside Directors (9 out of 12 Directors)

Of which, three are female and one is non-Japanese

- All committees are chaired by Outside Directors

- The Nomination Committee and Compensation Committee are
composed solely of Outside Directors

Nomination Committee Compensation Committee Audit Committee @® Committee Chair

[ ;;;;& \] [ ;;;&; ‘;a;% @A (Outside Director)
ExECULION  * = s e s 1
: Group CEO Group COO :

Global Executive Committee

Chairman of Overseas M&A

Group
CxOs

Group CFO (Finance)

Group CSO (Strategy)

Group CDO (Digital)

Group CHRO (HR)

Group CDMO (Data Marketing)
Group CRO (Risk Management)
Group CIO (IT)

Group CVCO (Value Communication)
Group CSuO (Sustainability)

Group CPRO (Public Relations)

CEO of
Domestic

P&C
Insurance
Business

CEO of
Domestic
Life
Insurance
Business

CEO of
Overseas
Insurance

and
Reinsurance
ISESS

Managerial
Administrative

Committee

CEO of
Nursing
Care/
Seniors
Business

CEO of
Digital
Business

SVP of
Healthcare
Business
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results @
Main Points of Business Forecasts for FY2021 SOMPO

HOLDINGS

Consolidated net income is expected to decline by ¥17.4 billion to ¥125.0 billion, incorporating certain
rebound of the COVID-19 impact and the normalization of natural disasters

Adjusted consolidated profit, which provides shareholder returns, is expected to be ¥205.0 billion, the
second consecutive year of record high.

Underwriting profit is expected to increase by ¥5.1 billion, as certain extent of favorable loss ratio caused by
COVID-19 and natural disasters are expected to normalized.

Sompo Japan Investment profit is expected to decline by ¥25.6 billion, mainly due to the decrease of fund redemption gains
compared to the previous fiscal year.

Strategic holding stocks will be reduced by approximately ¥50.0 billion.
Net premium earned is to increase by ¥167.3 billion due to rate improvement and an increase of retention
ratio (less ceded) in SI.

In addition to the absence of COVID-19 and other one-time factors, -6.7% improvement of Loss ratio in SI is
Insurance expected by disciplined underwriting.

As a result, adjusted profit is expected to grow by ¥29.9 billion.

Overseas

B Business expenses increases in line with business expansion, while continuing to expand holdings of highly
profitable protection-type products.

B Net income is expected to decline by ¥8.4 billion due to an increase in operating expenses and provision for
underwriting reserves in line with the expansion of new policies.

Nursing Care Income is expected to decrease due to the loss of tax effect, while the occupancy rate is expected to improve
& Seniors by 1.4pt (89.4%—90.8%)
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results ‘./

Business Forecasts for FY2021 - Consolidated Basis COMPO
HOLDINGS

et Ry
Net premiums written (P&C) 2,923.5 3,090.0 +166.4
Life insurance premiums 346.1 358.0 +11.8
Consolidated ordinary profit 215.0 185.0 -30.0
Sompo Japan 197.4 174.5 -22.9
Overseas subsidiaries 52.2 72.3 +20.0
Himawari Life 28.9 17.2 -11.6
SOMPO Care 8.7 8.6 -0.1
Consolidated adjustment/Others -72.3 -87.7 -15.4
Consolidated net income 142.4 125.0 -17.4
Sompo Japan 146.9 133.0 -13.9
Overseas subsidiaries 35.8 57.9 +22.1
Himawari Life 20.0 11.6 -8.4
SOMPO Care 5.3 5.1 -0.1
Consolidated adjustment/Others -65.6 -82.6 -16.9
(Reference) Adjusted consolidated profit 202.1 205.0 +2.8
Domestic P&C insurance 130.1 105.0 -25.1
Overseas insurance 30.0 60.0 +29.9
Domestic life insurance 33.8 32.5 -1.3
Nursing care & seniors 8.1 6.5 -1.6
Digital, etc. = 1.0 +1.0
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Highlights of 1Q FY2021 Results

HOLDINGS

Net premiums written increased by ¥52.4 billion to ¥872.5 billion, mainly due to top line growth of SI due to rate improvement.
Consolidated ordinary profit and consolidated net income increased compared with 1Q FY2020, mainly due to an increase in net

interest and dividend income related to the redemption of investment fund in Sompo Japan, and underwriting profit growth of SI with
its top line growth.

Adjusted consolidated profit increased by ¥17.4 billion to ¥88.7 billion.

B Underwriting profit decreased by ¥3.3 billion, mainly due to a reduction of the improvement of E/I loss ratio in automobile
insurance experienced in FY2020.
* The E/I loss ratio for automobile insurance rose by 5.8pt year on year (It improved by 9.3pt against 1Q FY2019).
The number of accidents increased by 11.0% year on year (It decreased by 14.9% against 1Q FY2019).

B Investment profit increased by ¥8.4 billion, mainly due to an increase in net interest and dividend income related to the
redemption of investment fund.

Sompo Japan

B Ordinary profit and net income increased.

B Top line increased steadily, partly due to rate improvement at SI and the acquisition of Diversified in December, 2020.

Overseas B SI's combined ratio was favorable compared to the peers, due to the top line growth and expense control partly offset by
Insurance the impact of the Texas winter storm.

B Adjusted profit in overseas insurance business increased by ¥7.8 billion to ¥17.1 billion.

B Annualized new premium increased steadily, centered on insurhealth® products.
B Purchased ¥73.9 billion™ in super-long-term bonds and continued to reduce the amount of interest rate risk as planned.

Nursing Care . _ » _
m Occupancy ratio improved, while one-time factor is gone.

37
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

KPIs update

Highlights of 1Q Results @/
Announced on August 6th, 2021

SOMPO
HOLDINGS

Adjusted_ profit l ¥60.8 billion

1Q FY2021 FY2021 forecast FY2023 plan
i Adljuslted.Pmﬁt ‘ ¥17.1 billion

¥105.0 billion i

\
1
1
1
1
I ’
\
1
1
1
1

¥1,929.3 billion ||

¥60.0 billion |

| Dt en ‘ ¥505.8 billion

¥2,000.0 billion . LniiIiiIIIIIIILIILLT ‘

. . ! 0] |

e N\ I::::::::::::::::::::: Ao V:—/r:ltvt*:tehn g{gyglums +39l7°/° + 10.20/0 i A;oelrilr;dr]:‘-l/lgrr/]o :

i - ‘ 88.1% 94.8% 91.7% : : tniiiiniiiiiiiiiiny

L o 4 E/I ) :

( YT uEn A L S \ . — 94.2% 91.7% | 88% range :

Reduction of - - : ¥50.0 billion ' M- '. /

' stgatcleﬁi_c ‘ ¥7.5 billion*2 ¥50.0 billion | Gyegr cumulative total: : N L — Y
L o Fuoriion) )

1Q FY2021 FY2021 forecast FY2023 plan

Nursing Care & Seniors

) . f 1 ; 1Q FY2021 FY2021 forecast
l Adjusted profit ‘ ¥9.4 billion ¥32.5 billion ' ¥40.0 billion+ ) Nmmm e mmm e \
s % | Adjucted broflt ‘ ¥1.0 billion ¥6.5 billion . ¥8.0 billion+ |
l DL 2 . ‘ ¥7.3 billion ¥43.0 billion i ¥50.0 billion i ¥ '-_-_-_-_-_-_-_-_-_-_-_'_'_'_'_'_'_'_'_'_’I
( Net sales ¥33.4 billion ¥137.5bilion || ¥162.0 bilion |
Number.of 4.28 million 4.43 million : 5.00 million i g - S /
. ; i ; ‘f::::::::::::::::::::‘. ) o v i o/ %6 i
nvestment for ' e e ¥300.0 billion | (¥9§(é)3())0(())lf.)(r)1bir|']1/§§zgrs) | Occupancy rate ‘ 89.6% \ 90.8% e ? 53_?__/? _______

New Customer Value Creation

2 businesses or
more

FY2023 plan External sales and monetization of '[

Medium- to

Nursing care : Expanded to develop and test detection/productivity
improvement model at own facilities
Mobility : Made a strategic investment in Wejo Limited

1Q FY2021

*1 Sompo Japan (excl. CALI, household earthquake) *2 Incl. short position of Nikkei 225 Futures *3 Performance evaluation basis

long-term targets

*4 30-year maturity equivalent *5 SI Commercial *6 At fiscal year end
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results @
Overview of 1Q FY2021 Results — Consolidated Basis SOMPO

HOLDINGS

« Net premiums written increased by ¥52.4 billion, partly due to steady top line growth of Sompo Japan centered in fire and
allied lines as well as top line growth of SI.

« Consolidated ordinary profit and consolidated net income increased, mainly due to profit growth of SI and Sompo Ja

, : - 1Q 1Q FY2021
(¥ billion) FY2020 _ FY2021 Change (Forecasts)
(¥bn.) = Consolidated ordinary income 1,039.0 1,081.4 +42.3 (+4.1%) -
- | Net premiums written (P&C) 820.0  872.5 < +52.4 (+6.4%)" 3,090.0
872.5 Life insurance premiums 80.8 75.5 -5.2 (-6.5%) 358.0
820.0 Consolidated ordinary profit 68.2 78.3 (+10.1; 185.0
Sompo Japan 57.6 61.4 +3.8 174.5
Overseas insurance subsidiaries -16.4 3.9 +20.3 72.3
Himawari Life 7.3 7.3 +0.0 17.2
SOMPO Care 2.6 1.6 -0.9 8.6
1Q FY2020 1Q FY2021 Consolidated adjustment®!/Others 17.0 3.8 -13.1 -87.7
Consolidated net income*? 47.3 58.3 (+11.0. 125.0
Sompo Japar 45 467 $510 1330
(¥bn.) Overseas insurance subsidiaries -15.5 3.2 +18.7 57.9
Himawari Life 5.1 5.0 -0.0 11.6
AR ﬁ SOMPO Care 0.5 1.0 +0.4 5.1
cg 3 Consolidated adjustment/Others 15.5 2.1 _ —13.3\ -82.6
' (Reference) Adjusted consolidated profit 71.2 88.7 (+17.4. 205.0
47.3 Domestic P&C insurance 53.8 60.8 +6.9 105.0
Overseas insurance 9.2 17.1 +7.8 60.0
Domestic life insurance 7.9 9.4 +1.5 32.5
Nursing care & seniors 0.2 1.0 +0.8 6.5
1Q FY2020 1Q FY2021 Digital, etc. - 0.2 +0.2 1.0

*1 Incl. profits and losses of consolidated companies other than the above and adjustments due to consolidation adjustments, etc.

*2 Consolidated net income denotes net income (loss) attributable to shareholders of the parent. (The same shall apply hereafter.) 39



3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

e
Underwriting Profit (Sompo Japan)

A A t 6th, 2021
nnounced on August 6th, 20 SOMPO

HOLDINGS

« Underwriting profit decrease by ¥3.3 billion to ¥34.6 billion, mainly due to a reduction in the improvement
of E/I loss ratio in auto insurance in FY2020.

Increase/decrease factors of underwriting profit (Sompo Japan)
1. Core underwriting profit*!

2. Catastrophic loss reserve

- ¥8.2 billion
[ A 1 ¥71.5 billion
(Excl. domestic natural disasters)  (Domestic natural disasters*?) i““““““i
38.0 billion 2 3
arre _gge /I\_‘/
- ¥9.6 billion 34.6 billio : |
.................... + ¥4.9 billion ! :
+ ¥14 b|”|0n ------------------- : :
N ablon ] i :
Mainly due to a reduction in the improvement of i i
E/I loss ratio in automobile insurance in FY2020. i i
1Q FY2020 1Q FY2021 FY2021(Forecast)
1. Core underwriting profit > Catastrophic |
. Catastrophic loss - :
(Excl. domestic (Domestic natural reserve Underwriting profit
natural disasters) disasters)
1Q FY2020 ¥60.6 billion ¥62.1 billion - ¥1.5 billion - ¥22.6 billion ¥38.0 billion
1Q FY2021 ¥52.3 billion ¥52.4 billion - ¥0.0billion - ¥17.7 billion ¥34.6 billion

*1 Core underwriting profit is underwriting profit less the impact related to catastrophic loss reserve.
*2 Domestic natural disasters is sum of net claims paid that occurred in the current fiscal year.
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results @
(Reference) Indicator Related to Automobile Insurance (Sompo Japan) SOMPO

HOLDINGS
Combined ratio (E/I) The number of reported claims
I | oss ratio Expense ratio =#=Combined ratio (E/I)
(Thousands)
1Q progress 1Q progress
Due to the absence of
|mprovement‘b~y\C~O‘\~/ID-19 |_ - 3.5% -13.7%
2,147
- +3.4pt - 2,073
L -
: | 1,790
! v
93.0% 91.5% 87 5% 90.8%
& —h— STV A
31.4% 31.7% 32.6% 33.2% +11.0%
| | 422
54.9% 57.6%. 380 l
FY2018 FY2019 FY2020 FY2021 1Q FY2020 1Q FY2021 FY2018 FY2019 FY2020 1Q FY2020 1Q FY2021
(Forecast)
* Loss ratio is on a E/I basis (incl. loss adjustment expense) * Excl. certain natural disasters, incurred loss of which exceeds certain threshold
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results @/
Reference) Domestic Natural Disasters SoMPO
(

HOLDINGS

Net claims paid for natural disasters that occurred in the current fiscal year (excl. CALI, household earthquake)*

(¥bn.) 1Q FY2020 1Q FY2021 Change
Fire and Allied lines 1.4 0.0 -1.3
Marine - - -
Personal Accident 0.0 0.0 +0.0
Voluntary Automobile 0.0 - -0.0
Other 0.0 0.0 -0.0
Total 1.5 0.0 1.4

* Assumption of FY 2021 business forecasts for net losses incurred from domestic natural disasters (occurring in the fiscal year) : ¥84.0 billion.
Since outstanding loss reserve is worked out by compendium method in 1Q results, incurred losses related to natural disasters were not aggregated.
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

Investment Profit (Sompo Japan)

Highlights of 1Q Results

Announced on August 6th, 2021

« Investment profit increased by ¥8.4 billion to ¥33.6 billion, mainly due to an increase in net interest and
dividend income related to the redemption of investment fund.

-t

&

SOMPO
HOLDINGS

Increase/decrease factors of investment profit (Sompo Japan)

1. Net interest and 2. Gains/losses on 3. Impairment 4. Foreign exchange 5. Others
dividend income sales of securities  losses on securities gains/losses
Mainly due to an increase in net ¥120.7 billion
interest and dividend income related R EEEE
to the redemption of investment fund ! i
+ ¥11.6 billion - ¥6.0 billion + ¥1.9 bill 33.6 billio | :
252 billion.> ) - ¥0.9 billion + ¥1.9 billion 2 Don i i
B A 000 T T — " i i
1Q FY2020 1Q FY2021 FY2021
(Forecast)
1. N_et_ intere_:st and | 2. Gains/losses on 3. Impairm_ent losses | 4. Fon_'eign exchange 5. Others Investment profit
dividend income sales of securities| on securities gains/losses
1Q FY2020 ¥19.7 billion ¥7.5 billion - ¥1.1 billion - ¥0.5 billion - ¥0.3 billion ¥25.2 billion
1Q FY2021 ¥31.3 billion ¥1.5 billion - ¥2.0 billion ¥1.3 billion ¥1.5 billion ¥33.6 billion
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

Highlights of 1Q Results @/

Performance Overview — Overseas Insurance SOMPO

HOLDINGS

« Top-line of overseas insurance business increased by ¥44.7 billion, mainly due to rate improvement better than the plan at

SI and the acquisition of Diversified.

« Adjusted profit of overseas insurance business increased by ¥7.8 billion to ¥17.1 billion, partly due to an increase in SI

earned premium base and investment profit.

Adjusted profit*

¥bn.
o 1Q progress
Mainly due to top li
,_6_(_)_'9_| gr%lvnvg/h aL*IcesI0 opiine
50.1 i | '.

o <_+7.8

33.0

30.0

y M . | 92

FY2018 FY2019 FY2020 FY2021 1Q FY2020 1Q FY2021
(Forecast)

* Net premiums written of subsidiaries and affiliates reflect holding shares of each company.
Adjusted profits have been adjusted to reflect shareholdings and other factors.

(Reference) Net premiums written®

¥bn.
o) 1Q progress
874.8 Mainly due to rate
T ! improvement and the
i ! growth of SI in crop
738.2 ! ! insurance
600.2 o +44.7
527.6 | ; o 1
. 294.6
| 5 249.9

FY2018 FY2019 FY2020 FY2021 1Q FY2020 1Q FY2021
(Forecast)

This treatment does not coincide with the group consolidated financial statements.
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

(Reference) Business Results by Region

Highlights of 1Q Results
Announced on August 6th, 2021

Net premiums written

(¥bn.) 1Q FY2021 FY2021
Actual Change Forecasts
North
America SI 268.3 +51.8 741.4
& Europe
Middle Sompo Sigorta )
East (Turkey) 5.6 3.0 29.3
Asia Berjava sompo 44,40 408 476
(Malaysia), etc.
Latin  Sompo Seguros )
America (Brazil) 2.1 >.1 49.9
Other
(non-consolidated)™? 1.0 +0.2 6.5
Total 294.6 +44.7 874.8

Adjusted profit

1Q FY2021 FY2021

Actual Change Forecasts

14.1 +8.8 58.8 Refer page P46

0.1 -0.0 -0.0

17.1 +7.8 60.0

Highlights of 1Q FY2021 results

Top line decreased due to competitive
environment in auto insurance.

1.4 -0.6 4.2 Adjusted profit decreased mainly due to an
increase in accident in auto insurance and impact
of local currency exchange rate.

Top line progressed steadily.
2.1 +0.7 5.1 Adjusted profit increased mainly due to
improvement of loss ratio of Berjaya Sompo.

Top line decreased due to change of underwriting
standard and reinsurance protection strategy.

-0.7 +0.0 -1.7 Adjusted profit remained flat against 1Q FY2020,
partly due to an increase in accident in auto
insurance.

(Reference)
Exchange rate

Mar. 2021*2
(YOY Change)

110.71
JPY/USD

13.27
JPY/TRY

19.17
JPY/BRL

*1 Sum of Sompo Thailand, PGA Sompo (Philippines), and United Insurance (Vietnam).
*2 Exchange rate for forecasts for FY2021 : end of March 2021.

(+1.7%)

(-19.7%)

(-8.5%)




3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

(Reference) Overview of Business Results of SI

Increase/decrease factors of adjusted profit

Highlights of 1Q Results e/
Announced on August 6th, 2021

Gross premiums written and retention rate*!

SOMPO
HOLDINGS

1. Underwriting 2. Investment 3. Others

profit income

[0)
531 69% 7;/°
Mainly due to positive i : Retention rate = (0 —------"""7"7°7 -
Mainly due to top line market condition ’J'\_L 2,748
growth , ! PP, o
' +26 -21 (128 ) 5 :
+73 5 ; 2,534
Gross premiums
49 ! written
J ! : 1Q FY2020 1Q FY2021
1Q FY2020 1Q FY2021 FY2021
(Forecast) *1 Excl. crop insurance (insurance business)
Loss ratio (Main lines of business) (Reference) Peers Comparison (Combined ratio of 1Q FY2021)
1Q Fy2020 [N 1Q FY2021 %) 1043
() 103.5 )
015 103.1
0 101.2101.
101% ] 9g.1 98.8 98.9 99.0
oy 85% Average*? : 97.0% 96.6
69% o 66% T TSNS TTToToToooTroooooooos
57%58% 61%62% 599%, c0, 0 " 93.9 94.2
42% 90.1 90.7
I 86.9
Sub-total US business Crop Sub-total CAT Specialty
insurance

Insurance business

Reinsurance business

A B C D E ¢SI F G H I J K L M N O

*2 Incl. SI (Source) Company Reports



3. Business forecasts for FY2021 & highlights of 1Q FY2021 results Highlights of 1Q Results @
Performance Overview — Himawari Life Bl

HOLDINGS

« Adjusted profit increased by ¥1.5 billion to ¥9.4 billion, partly due to increase in policies of protection-type products.

« Annualized new premium increased steadily, centered on insurhealth® products.

Major indicators (Reference) Annualized premium in force
1Q 1Q Change FY2021 (¥bn.) 377.9 380.0
(¥bn.) FY2020 FY2021 (Forecasts)
——— - Savings-type 172.9 166.1
Annualized new premium 4.2 6.5 ) +2.2 (+53.8%) 40.1 products
Premium and other income™! 104.6 105.1 +0.5 (+0.5%) 459.5
. ] Protection-type +8.9
Provision for policy reserve, etc.*? 68.0 66.4 -1.6 (-2.4%) 301.5 products o
Paid claims, etc. 18.6 18.9 +0.3 (+1.7%) 78.0 End of End of
Expense 19.4 22.3 +2.8 (+14.8%) 102.5 1Q FY2020 1Q FY2021
Investment profit 12.1 12.4 +0.3 (+3.1%) 52.4 (Reference) Annualized new premium
of which, general account 10.9 12.0 +1.1 (+10.0%) 47.5 6.5
(¥bn.)
Basic profit 8.8 8.7 -0.1 (-1.2%) 21.1 49 2.3
Ordinary profit*! 8.2 8.3 +0.1 (+1.8%) 20.1 Other than
Net income 5.1 5.0 -0.0 (-1.5%) 11.6 insurhealth +2.3
— — Insurhealth -
Adjusted profit 7.9 9.4  +1.5 (+19.8%) 32.5 products

1Q FY2020 1Q FY2021

*1 Figures based on legally required format for life insurance companies (which differs from the consolidated statement format).
*2 Incl. the impact f cancellation refund, maturity insurance payment, survival benefits, pension & other refund,
and gains or losses on investments in separate accounts

: Changes from 1Q FY2020
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

Performance Overview — Nursing Care & Seniors

Highlights of 1Q Results e/
Announced on August 6th, 2021 SOMPO

HOLDINGS

« Adjusted profit of SOMPO Care increased by ¥0.4 billion, partly due to the absence of payment of special

allowances which was the case in 1Q FY2020.

Adjusted profit of SOMPO Care Sales of SOMPO Care

(¥bn.) Due to absence of (¥bn.)
one-time tax benefit,
etc. |
1Q progress mT s - 1Q progress
- s, -4 +5.6
:__I\\'O-8’//‘_': i . VR :
7.3 : ! v Mainly due to the acquisition
v Due to the absence of 13:'[ 3 137.5 of Tokyo Tatemono Senior
u _ . . .
6.2 ___6_'_5__| payment of special 124 1 128.4 ! i i ERTpTPentE FO o 1z
i ! allowances ) i ! \
o \‘ o - 409
4.0 : i - +0.4 | i -l
o I 1 324
e m -
FY2018 FY2019 FY2020 FY2021 1Q FY2020 1Q FY2021 FY2018 FY2019 FY2020 FY2021 1Q FY2020 1Q FY2021
(Forecast) (Forecast)
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results @
Financial Soundness — ESR (99.5% VaR) SOMPO

HOLDINGS

« ESR (99.5%VaR) as of end of 1Q FY2021 was 245%, within our target range level.

Trend of ESR (99.5%Var)*! Sensitivity of ESR (99.5%VaR)

Market Others
fluctuation +7pt 200% level @

__________ 1
---------Wi— --------- Domestic'  30% up : +2pt
P Stock | - 4pt
VooNe emmmeT e f 1 : -
N '+ Building up profit price. | 30% down ! ] P
e ; “.--.._ | «Reduction of strategic ) i ---
’ % 1 holding stock & interest Domestic 50bp up 1 ! +12pt
Stock  Interest Exchange | | rate risk, etc. ‘ interest ! --
price rate rate N . 1 Tt -15pt
Opt  +0pt  -Opt | rate | 50bp down ! P
I |
us 50bp up ! | -2pt
interest \ .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, rate 50bp down . f +2pt
10% JPY |
End of Mar. 2021 End of Jun. 2021 Exchange depreciation : +0pt
rate 10% JPY ! il _
appreciation ! ! 2pt
*1 In accordance with Solvency II
Target range is 200% to 270% (99.5VaR). L %7
270% level : The level set based on capital efficiency (Adjusted consolidated ROE). (Reference) Market indicators End of Jun. 2021 (Change™)
200% level : The level leading to stable financial soundness based on the result of stress test, etc. Domestic stock price (Nikkei 225) ¥28,791 (-1.3%)
- o
Typical actions in case of constant deviation from target range Domestic interest rate (30y JGB) 0.69% (+2bp)
<Over 270% level> Consider additional risk-take (investments in business expansion) US interest rate 1.47% (-27bp)
and shareholder returns.
<Under 200% level> Execute a variety of measures to reduce risks, consider enhancing capital Exchange rate (JPY/USD) ¥110.58 (-0.1%)

buffer by hybrid bond issuance, etc. and retain more earnings and others.

*2 Against the end of Mar. 2021 49



3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

Adjusted Capital*?

(¥tn.)

Hybrid capital instruments, etc.

Capital reserve, etc.*?

Unrealized gains and losses on assets™3

Economic basis net assets*4

(excl. unrealized gains and
losses on assets)

End of Mar. 2021

*1 Formula for adjusted capital: Adjusted capital = Total of net assets on the non-consolidated balance sheet + value in force - goodwill, etc.

+ unrealized gains and losses on non mark-to-market assets + capital reserve, etc. + hybrid capital instruments
*2 Reserve for price fluctuation and catastrophic loss reserve, etc. (after tax)
*3 Unrealized gains and losses on securities, etc., including non mark-to-market assets.

3.4

0.4
0.4

0.9

3.5

0.4
0.4

0.9

End of Jun. 2021

(Reference) Breakdown of Adjusted Capital and Risk

Risk Amount*>

Announced on August 6th, 2021

Non-insurance

business
-14%
Investment
(Other) 16%
Risk
Investment diversification
effect, etc.
(Domestic equity) 22% -39%
Investment
(Domestic interest rate)
Domestic life insurance o Group
(Underwriting) 13% risk
amount

Overseas insurance

(Underwriting) ¥1.4 tn

Domestic P&C \-.___.-/
insurance

(Underwriting)

-14%
16%

Risk
diversification
effect, etc.

22% -40%

Group
12% risk

amount

¥1.4 tn

N4

12%

End of Mar. 2021

End of Jun. 2021

—

&

SOMPO
HOLDINGS

*4 Total of net assets on non-consolidated balance sheets, and value in force of P&C and life insurance business. (excl. goodwill and attributable to non-controlling shareholders, etc.)

*5 Risk : 1 year holding period, 99.5%VaR

-Risk amount of each risk factor : Before reflecting risk diversification effect among risk factors and before-tax basis.
-Group total risk : Sum of risk amount of each risk factor less risk diversification effect among risk factors and tax impact.
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results Highlights of 1Q Results @
Asset Portfolio — Group Consolidated SOMPO

HOLDINGS

« Develops a stable portfolio centered on bonds considering liability, liquidity, creditworthiness and other characteristics.

Amount of investment assets (as of end of June 2021, group consolidated basis)

(¥tn.) Others*

U5 Deposits,

Investment assets by company

(¥bn.) Amount of Composition
investment assets P
Sompo Japan 5,523.4 47.8%
Overseas subsidiaries 1,758.9 15.2%
Himawari Life (General account) 3,751.5 32.5%
Saison Automobile & Fire 66.0 0.6%
_ Other domestic subsidiaries 457.0 4.0%
Foreign

Total 11,556.9 100%

securities
3.6

* QOthers include lands, buildings and stocks of non-consolidated subsidiaries, etc.
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

Asset Portfolio — Sompo Japan

Highlights of 1Q Results @/
Announced on August 6th, 2021 SOMPO

HOLDINGS

« Continues to manage the portfolio, emphasizing diversified investments and reduction of strategic-holding stocks

Amount of investment assets (as of end of June 2021, Sompo Japan, non-consolidated)

<General account> _
Deposits,

etc.
(¥tn,) 0.4

Corporate and
. municipal bonds
' 0.3

JPY-interest

Domestic ¥5.7 tn. assets
stocks 16
1.3 '

Subsidiaries, _
affiliates . Foreign
0.9 ~ bonds
Foreign currency assets . 0.1
, 1.4 -
Funds,
etc. 0.3

Trend of income yield*!

End of End of End of
Mar. 2020 Mar. 2021 Jun. 2021

Duration (years)

End of End of
Internal rating Composition Mar. 2021 Jun. 2021

Composition of ratings*2

BBB or above 100% Asset 8.2 7.9
BB or below - Liability 8.3 8.1

*1 Excl. overseas subsidiaries’ shares, etc.
*2 Total of JPY-interest assets and foreign currency bonds
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results

Asset Portfolio — SI

Highlights of 1Q Results e/
Announced on August 6th, 2021 SOMPO

HOLDINGS

« Maintains liquid, high quality assets to meet company liabilities, while investing predominantly in USD-

interest assets.

Amount of investment assets (as of end of March 2021, SI, consolidated)

Cash
0.4

($bn.)

Others
2.0

Non USD-interest
Government

*1
assoe;s Agency bon
Total 3.9
$11.3 bn.

S Corporate USD-interest

assets
ABS & CMBS 8.3

1.5

(Reference) Income yield*? at the end of March 2021 : 2.63%

Composition of ratings*2

Internal rating Composition
BBB or above 90%
BB or below 10%

Duration (years)

End of End of
Dec. 2020 Mar. 2021

Asset 2.9 3.2
Liability 3.4 3.1

*1 Incl. cash
*2 Total of bond assets
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3. Business forecasts for FY2021 & highlights of 1Q FY2021 results Highlights of 1Q Results @/
Asset Portfolio — Himawari Life Bl

HOLDINGS

« Manages the portfolio which mainly consists of JPY-interest assets, emphasizing ALM.

« In light of the domestic low interest rate environment, consider allocation to corporate bonds, etc.

Amount of investment assets (as of end of June 2021, Himawari Life, non-consolidated)

<General account> Loans

: Deposits
Foreign 0.04 . !
(¥tn.) currency assets %tcl.

0.2
Trend of income yield

(General account)

1.61% 1.53% 1.52%

JPY-interest

assets
3.3 End of End of End of

Mar. 2020 Mar. 2021 Jun. 2021 /

Composition of ratings* Duration (years)
S End of  End of
Internal rating Composition Mar. 2021 Jun. 2021

BBB or above 100% Asset 15 16
BB or below - Liability 26 26

(Reference) Amount of separate account (End of Jun. 2021) : ¥24.9 bn. * Total of JPY-interest assets and foreign currency bonds

(mainly investment in domestic stocks and bonds in the separate account)
54



3. Business forecasts for FY2021 & highlights of 1Q FY2021 results él
(Reference) Numerical Management Targets, etc. COMPO

HOLDINGS
Numerical management targets for plan Definition of adjusted profit*!
[T s s === 1 ; ;
(¥bn.) ! 1Q FY2021 l FY2021 FY2023 Domestic P&C insurance
1 1 Net income
1 (Actual) (Change) ! (Forecasts) (Segment ROE)*> (Plan)*é (Segment ROE) + Provisions for catastrophic loss reserve, etc. (after tax)
| | + Provisions for reserve for price fluctuation (after tax)
; | - Gains/losses on sales of securities and impairment
I iti fter t
Domestic P&C insurance : 60.8 +6.9 : 105.0 8.0% 150.0+ 11.4% Osses on securities (after tax)
| | Overseas insurance
1 1
. Operating Income*?
Overseas insurance : 17.1 +7.8 | 60.0 7.9% 100.0+ 11.6% Equity-method affiliates are in principle included as net
] | income
1 1
Domestic life insurance : 9.4 +1.5 : 32.5 4.3% 40.0+ 5.7% Domestic life insurance
: : Net income
) . s 1 | + Provision of contingency reserve (after tax)
Nursing care & seniors 3 | 1.0 +0.8 | 6.5 11.5% 8.0+ 14.3% + Provision of reserve for price fluctuation (after tax)
1 1 + Adjustment of underwriting reserve (after tax)
1 1 + Deferral of acquisition costs (after tax)
Digital, etc | 0.2 +0.2 1 1.0 _ 2.0+ _ - Depreciation of acquisition costs (after tax)
! ) ! ) = ! ) - Gains/losses on sales of securities and impairment
: : losses on securities (after tax)
'Cl'g:asloflggjt::lt;?‘oﬂt) i 88.7 +17.4 i 205.0 - 300.0+ - Nursing care/seniors Healthcare, etc.
d d lid d 1 i Net income
Adjusted consolidated ! ]
| - - 7.4% - 10%+ - Didital
ROE*4 . y Igita
T I Net income
ROE (J-GAAP) i _ _ : 6.2% _ _ _ - ((Eaafitnesr/ltgsxs)es and impairment losses on investment
1

*1 Adjusted profit for each business excludes one-time factors and special factors such as subsidiary dividends, etc.

*2 Operating income excluding one-time factors (= Net income - Net foreign exchange gains/losses - Net realized and unrealized gains/losses - Net impairment losses recognized in earnings, etc.)

*3 FY2020 nursing care & healthcare, etc., adjusted profit = Net income (excluding one-time factors)

*4 Adjusted consolidated ROE = Adjusted consolidated profit / Adjusted consolidated net assets (The denominator is the average balance at the end/start of each fiscal year.)
Adjusted consolidated net assets = Consolidated net assets (excluding life insurance subsidiary’s net assets) + Catastrophic loss reserve, etc., in domestic P&C insurance (after tax) + Reserve for price fluctuation in domestic P&C insurance (after tax) + Domestic
life insurance adjusted net assets
Domestic life insurance adjusted net assets = Net assets (J-GAAP) + Contingency reserve (after tax) + Reserve for price fluctuation (after tax) + Adjustment of underwriting reserve (after tax) + Non-depreciated acquisition cost (after tax)

*5 ROE for each business = Adjusted profit for each business / Allocated capital for each business (Total consolidated net assets of the companies of each business or the required capital based on risk model. Average at the end/start of each fiscal year.)
Regarding the ROE for each business, it is not suitable to use for comparison between businesses since each business is defined differently based on its characteristics. The introduction of this aims to increase the probability of achieving the adjusted consolidated
ROE and ROE targets for each business by monitoring the progress of each business.

*6 The plan is based on the assumption of organic growth. We will increase the probability of achieving the plan by adding ¥30.0 billion in profit through M&A to offset downside risks (¥30.0 billion) due to the impact of natural disasters and other factors beyond our
expectations.
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Note Regarding Forward-looking Statements

The forecasts included in this document are based on the currently available information and
certain assumptions that we believe reasonable. Accordingly, the actual results may differ
materially from those projected herein depending on various factors.

Contacts

@ Sompo Holdings, Inc.

Investor Relations Department
Telephone : +81-3-3349-3913

E-Mail : ir@sompo-hd.com

URL . https://www.sompo-hd.com/en/




