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1. Group management

Mid-term Management Plan (As previously shown in the presentation of May 2016)

-
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name of the holding company and group (planned in October 2016).

€ Achieve steady organic growth based on robust group governance system, and realize global top 10
level earnings size and capital efficiency by steadily capturing new growth opportunities.

@ Establish global SOMPO brand focused on security, health, and wellbeing by changing company

Substance of business strategies

Governance  Digital

Evolution of

Culture to keep cha
environment

business model

Growth opportunities
in accordance with
financial soundness

Total support

Establish fundamental for growth

Digital strategy

*Improved profitability of domestic P&C

*Steadily grew domestic life

Superiority established Steady organic growth in each

*Grew by overseas M&A and gained . .
business with strong presence

experience of PMI

and strengthened
in each business

*Acquired business base for nursing care
business

Previous mid-term

New mid-term management plan
management plan

o~

@/ SOMPO Holdings Group

Theme park
for security, health, and wellbeing
Total support beyond the boundaries of
insurance business

Resilience to environmental changes
(global business scale with strong presence)
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1. Group management @

Overview of 1st Half of Mid-term Management Plan (1) — Typical Achievements —_..

HOLDINGS

€ Steadily executed plans with the aim to achieve a transformation (qualitative evolution) of the
group and each business.

Typical achievements of 1st half of mid-term management plan (FY2016 to FY2018)

v’ Established strong and agile management framework with introduction of business owner / CxO systems

Governance v’ Accelerated speed of management decision-making based on diversified knowledge with introduction of Global
ExCo
Group ERM/ v" Enhanced profitability and capital efficiency with ERM and issued hybrid bonds leveraging low interest rate

environment

common Capital
.. P . v Expanded shareholder returns while balancing properly between financial soundness, growth strategies and ROE
initiatives allocation jovd
Digital v’ Established trilateral structure in Tokyo, Silicon Valley and Tel Aviv and promoted the use of digital technology
Strategy v" Completed roughly 100 PoC cases and put 20 in practical use, including call center Al

v Reviewed our pricing and reinsurance strategies and also improved capital efficiency through reducing strategic-
Domestic P&C holding stocks and other measures
v’ Strengthened customer contact mainly through the Portable Smiling Road app and LINE (messaging app) insurance

. v" Completed our reorganization in developed countries with the acquisition of Endurance (now SI*), sale of Canopius
Overseas insurance v L . - .
aunched the retail platform vision and our global brands such as AgriSompo

v" Launched the Linkx (“link cross”) brand and started developing products and services centering on health
management and improvement

v' Launched initiatives aimed at improving disruptive productivity mainly through the concentration of
administrative operations at head quarter

Domestic life

Nursing care and
healthcare, etc.

Entered into the nursing care business in earnest and explored new business opportunities in surrounding fields
Merged our two nursing care companies and quickly moved into profitability through integration and higher productivity

AN

5 * S| stands for Sompo International



1. Group management

Overview of 1st Half of Mid-term Management Plan (2) — Group —
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measures to control cat ri

sks.

€ Adjusted profit and ROE in FY2018 fell short of plan due to the natural disasters exceeding our assumptions on

€ On the other hand, achieved record-high adjusted profit and ROE normalizing the impact of natural disasters.

Adjusted consolidated profit*!

Adjusted consolidated ROE™!

Adjusted consolidated profit

Adjusted EPS*3

(Billions of yen) R

- (after adjustment of
domestic natural disasters)

e (28,5 Jrmmncees '

5 .
! 218.7
190.1 se---s
1643 | i
i 113.5 W
¥326 | ¥303
FY2015 FY2018

*1 See page 32 for definitions of adjusted consolidated profit and adjusted consolidated ROE.
(Reference) Adjusted consolidated net assets (average balance of beginning and end of FY)
FY2015: 2,378.3, FY2016:2,403.3, FY2017:2,553.9, FY2018:2,530.2 (billions of yen)

Adjusted consolidated profit*2

. . *2
9 Adjusted consolidated ROE O Adjusted consolidated ROE

(after adjustment of

domestic natural disasters)

7.9% - 7y 8.5%
AR
6.9%

4.5%

(Reference) ROE (J-GAAP)

9.2% 8.0%

FY2015 FY2018

*2 Revised adjusted consolidated profit and adjusted consolidated ROE, assuming an incurred loss on domestic natural disasters of ¥48.0 billion (equivalent to the historical

average and estimated amount in initia

| forecasts for FY2018)

*3 Adjusted EPS = adjusted consolidated profit / the number of issued stocks (excluding portion of share buy-back, etc.)



1. Group management @

Overview of 1st Half of Mid-term Management Plan (3) — Businesses — b

HOLDINGS

€@ While each business has own factor, their fundamentals remain firm.

Adjusted profit by segment and typical key factors

Adjusted profit (Billions of yen) Combined ratio*? Adjusted profit (Billions of yen) Prenjli.um written

(Billions of yen)
Achieved record-high profit after adjustment Accelerating proper pricing and higher efficiency

of domestic natural disasters further, aim at the target level (92% to 94%) Expanded profit drastically mainly Expanded premium written centered in
I_ +9.7 through the acquisition of Sl Sl specialty lines on global base
. - N
w7t R +7.0pt | 132 +233.3 1
L 33 0
' i ] 101.6%(4 94 6%*1 18.7 527.6
111.9 : i : --- 294.3
i .E | 94.5%
FY2015 FY2018 FY2015 FY2018
FY2015 FY2018 FY2015 FY2018
*1 Revised number, assuming an incurred loss of ¥48.0 billion and net claims paid of ¥43.0
billion on domestic natural disasters (equivalent to the historical average and Domestic
estimated amount in initial forecasts for FY2018) P&C Overseas

*2 excl. CALI, household earthquake

] e L. Domestic ] Nursing care &
Adjusted profit (Billions of yen) Policies in force Life [

Increased profit steadily mainly based on

Adjusted profit (Billions of yen) Occupancy rate™3

Profit, in nursing care business we

Drastically improved

expansion of policies In force with Partly due to launching new product, entered into, increased in light of
centered on promotion of insurhealth policies in force expanded occupancy rate improvement
23 o +3.6 3 +10.0pt 3
|/ i +0.42 mil.; 55 90.9%
e 4.14 mil,
3.72 mil 1.5 80.9%
FY2015 FY2018
FY2015 FY2018 FY2015 FY2018 FY2015 FY2018

*3 Sum of former SOMPO Care and SOMPO Care Next



1. Group management @

Overview of 1st Half of Mid-term Management Plan (4)
— Change in External Environment Against 2nd Half of the plan — ol

€ External environment changed considerably over the first half (3 years) of Mid-term Management Plan.

€ Accelerate the group’s qualitative evolution further in order to overcome the changes.

Typical changes in external environment which occurred over the first half (3 years) of Mid-term Management Plan

— Gy - | Gl
srowth erosion

Political instability in major
countries

larger-scale damage from natural
disasters
Continuous inflow of capital to
K ) \_ reinsurance market )

. T

Acceleration of digital disruptions

Growth of platform providers

Continuous large-scale M&As in
the industry

Increased M&As across industries

N\ J

L oy
J

Obstructive factors for growth

/ \
| 1
: Increase in insurance payouts/ Higher acquisition prices/ Decline in :
: Rising cost of reinsurance protection M&A targets :
— 1

: Lower premium income due to Threat of new entrants I
3 slowdown in economic growth from outside industr ]
4

\_ —————————————————————————————————————————————————— -




Initiatives of 2nd Half of Mid-term Management Plan (1) — Main Strategy —
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€ Aim to materialize the effect of our initiatives toward the vision of “theme park for the security, health, and
wellbeing of customers”.

€ Plan to complete our transformation successfully into a resilient company, and boost profit and ROE levels.

>

Domestic
P&C

>

Overseas

Domestic
Life

Nursing
care and
healthcare,
etc.

Optimize our product-pricing strategies and
transform earnings structure with drastic
initiatives for cost reduction, etc.

Generate new customer contact and create new
sources of earnings through alliances and
digitalization

Accelerate growth by harnessing a global platform

Expand our business base through bolt-on M&As, etc.

Maintain disciplined underwriting focusing on risk-
return

Enhance Insurhealth, which integrates insurance
function with customers’ health management and
improvement

Improve drastically productivity by harnessing Al, etc.
Improve productivity with the use of the Future Care
Lab, etc.

Transform earning portfolio by creating profits in
peripheral businesses in contrast with current public
nursing care insurance revenue

Build a strong SOMPO brand in the area of dementia
care

FY2019 to FY2020
Superiority established and
strengthened in each business

Enhance our competitive advantage further and

bolster our business base
Refer to page 18 afterwards

Digital Strategy

Aim at digital transformation
v Promote digitalization in our existing businesses

Provide total suppo
that goes beyond the
framework of the
insurance business

v Implement open innovation through investments
in start-ups

v Enhance business strategy by utilizing “Data”

Transform business

portfolio
Enhance stability through diversifying our business
domain and earnings sources
v’ Create a lot of synergies among businesses

Resilience to
environmental
changes (as a
company with a
global presence)

v’ Strategic tie-ups and disciplined M&As

v Develop business in peripheral business fields, such as the healthcare
market. Through that, enhance business diversification effect

Transform our corporate
culture

Continue to transform our corporate culture and
globalize our corporate governance

v" “Mission Driven, Result Oriented”
v' Globalize our management structure

v' Move to “company with committees”

9
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Initiatives of 2nd Half of Mid-term Management Plan (2) — Digital Strategy — $

HOLDINGS

€ Accelerate group transformation through evolving customer contact and existing business and
creating new business, etc.

Contribute to existing
: Evolve customer contact
business growth

v’ Develop accident prevention v' Develop non-insurance added value
services and enhance underwriting leveraging advanced technology

with Al and big data Q v’ Explore customer contact by
v’ Develop digital technologies to / collaborating with platform providers

prepare for autonomous driving in v' Organically link customer contact with

Al-RPA

future Big data mobility - the use of digital technology
v’ Utilize digital technology in the = Autonomous driving
nursing care business - (=)
Collaborate
\ ith outside partne
Smart device Security
Create new business D a D o .
v’ Strengthen the cyber security business v’ Commercialize on-demand insurance
v’ Enter sharing economy business field v’ Commercialize digital healthcare
v’ Generate new business with the use of v’ Predict iliness and disease with the use
cutting-edge technology, such as genome of big data and Al

sequencing

10
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Initiatives of 2nd Half of Mid-term Management Plan (3) — ERM Strategy — $

HOLDINGS

& Control the balance of returns and risks through reducing strategic holding stocks and streamlining reinsurance
schemes, etc.

& Expand diversification effect steadily in P&C insurance underwriting in line with growth in overseas.

Transition of net premiums and diversification effect on global base Transition of balance of strategic holding stocks

Reference (1) Balance on book value Reference (2) Balance on fair value

Diversification effect of P&C underwriting risk amount (99.5%VaR) (Billions of yen)

Reduce up to one third level
(Against FY2000) | Reduce around

¥100.0 bin. annually
2,387.5 /

1,2412 rAbOUt '10%| /

32% 33% 37%_ _ _‘) - '\\I

15%

I l
846.0 - 1.163.0 1,266.3

418.1 e e BB N
Domestic I Overseas __V__ : |
(Billions of yen) P&C - e et |

FY2000  FY2010  FY2018  FY2020 FY2000  FY2010  FY2018  Fv2020
(Plan) (Plan)
w00 | M

Transition of domestic typhoon risk

Reduction ratio of risk amount* Direction

1,000.0
(recurring period: 200 years) 2 e
0 P | 80.0%VaR
(recurring period: 5 years) -44%
FY2015  FY2016 FY2017  FY2018 szo1(9 F;(ZOZO &P 2y
image

Evolve ERM further Streamline reinsurance schemes

Utilize ERM further

* Reduction ratio of FY2018 against FY2015
Enhance risk control and model further

Penetrate risk culture further

[EEY
=



1. Group management
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Initiatives of 2nd Half of Mid-term Management Plan (4) — Governance — hai
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@ Accelerate sustainable growth of the Group through the globalization of group management structure

€ Evolve the overseas governance structure to develop overseas insurance business.

Governance structure of SOMPO Holdings

More robust group governance structure
(Schedule in June 2019)

@® Majority outside diversified directors
(7 out of 11 directors will be outside directors.)

@ Shift to company with committees

@® Diversify group management and utilize human
resource globally

(Appoint SI chairman to CEO of Overseas Insurance and Reinsurance Business of
SOMPO Holdings, and him and SI CEO to members of Global ExCo)

Company with committees

Oversight HD Board of Directors
Nomination Remuneration Audit
Committee Committee Committee
AN EEEEENEEEEEEEEEEEEEEEEEEEEE 1 ----------------------------- :
Group CEO :
: ;
Global ExCo

(CxOs and Business owners as member)

Enhance the overseas governance structure

@ Enhance the efficiency of governance further
(Out of 5 directors of SIH, SOMPO Holdings sends 3 directors.)

@ CEO of Overseas Insurance and Reinsurance Business
supported by SI CEO, CEO of Sl Retail and Commercial.

@ Accelerate growth with accumulating diversified
expertise.

SIH BOD

r seesssaressssressssseesssas Sompo International

CEO of Overseas Insurance and
Reinsurance Business and SIH
Executive Chairman: John R. Charman

= Senior Executive Vice President
& (Chairman of Overseas M&A) and SIH
A< CEO: Nigel Frudd

General Manager of
§ - ; : ]
B b Overseas planning . . E
: department CEO of Commercial P&C - CEO of Retail and :
E : E y and SIH CRO: = SJ Sigorta: :
: t Christopher B. Gallagher £ Recai Dalas

Yuji Kawauchi




1. Group management @

Initiatives of 2nd half of Mid-term Management Plan (5) — Numerical management targets —
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€ Aim to achieve FY2020 targets by offsetting the impacts of the external environment changes with various initiatives
contributing to higher profitability.

€ Strengthen our business base through accelerating our qualitative evolution, then realize drastic growth under next
Mid-term management plan.

Adjusted consolidated profit™ and adjusted consolidated ROE

I After FY2021
) FY2019 to FY2020 Overcome the scale and speed of changes in the business
Until FY2018

Built firm management foundation
aiming at qualitative evolution

Adjusted consolidated profit ¥113.5 billion

Adjusted consolidated ROE 4.5%

Adjusted consolidated profit*!

The impact of huge

Accelerate our qualitative evolution, strengthen
our business base, and leverage the base for
drastic growth going forward

Adjusted consolidated profit (
¥205.0 to 215.0 billion :

environment and achieve drastic growth by leveraging
M&As, etc.

Aim to be the global top 10 insurance group as early as
possible in the 2020s

Adjusted consolidated profit ¥300.0 billion level
Adjusted consolidated ROE over 10.0%

Adjusted consolidated ROE around 8.0% ) ~==-- - - - - - - e e e e e e m e mm e ——— ’

Accelerate qualitative evolution
(Transform business portfolio, superiority
established and strengthened
in each business and digital strategy, etc. )

The impact of change in
external environment
(Consumer tax hike and

Nat cat impact etc.)

(BI”IOI‘\S of yen) natural catastrophe*2

¥300.0 billion level

S )

2 to
164.3 0
113.5
FY2015 FY2018 FY2019 FY2020 Mid-term target
(forecast) (plan) (After FY2021)

*1 The figures before FY2015 Estimation based on current definition of adjusted profit
*2 Revised number, assuming an incurred loss of ¥48.0 billion and net claims paid of ¥43.0
billion on domestic natural disasters

13



1. Group management

Initiatives of 2nd Half of Mid-term Management Plan (6) — Shareholder Return -

—
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¢

capital adequacy.

¢

€ Adopt a basic policy of continuing to increase dividends.

Change a total payout ratio target range to 50%-100% comprehensively taking into account factors such as external environment and

Aim to deliver attractive shareholder return mainly through expanding adjusted consolidated profit as resource of shareholder return.

Shareholder return policy

Aim to deliver attractive shareholder returns in consideration of financial soundness, earnings, and other factors.

Target a total payout ratio of 50%—100% and determine total shareholder returns flexibly, comprehensively take into account factors

such as chance of large-scale M&As and capital adequacy.

® Adopt a basic policy of continuing to increase dividends.

History of solid financial soundness(ESR) and shareholder returns

Determine the balance of
dividends and share buybacks
based on stock price and
dividend yield, etc. every year.

250%
ESR 223% B o, /-
Target level
180% R (‘5;7_0/2 /‘ (,4'9%\,‘ (\5'4% \/‘
(5.1% ) S-o- -
Total shareholder return yield™._ "~ - ° RO Wl >Lo 81.3 82.0
VIeld=—(32% ) 1 3.0%) 65.8
Share buyback 34.7 45.6
B 55.9
Cash dividend :m 28.6 42.2 48.4
(Billions of yen) FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
(forecast)
Total payout ratio™ 220% 50% 50% 50% 50% 72% —
DPS(yen) 60 70 80 90 110 130 150
(Rj‘;e'e"‘:e? share price ¥2,652 ¥3,735 ¥3,188 ¥4,079 ¥4,282 ¥4,098 —
nd of fiscal year)

14

*1 Total shareholder return yield = (Cash
dividend + Share buyback) / Market cap.
as of end of FY

*2 Total payout ratio = (Cash dividend + Share

buyback) / Adjusted consolidated profit



1. Group management @

Initiatives of 2nd Half of Mid-term Management Plan (7) — Business Portfolio Transformation —
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@ Progress risk diversification of entire group, aim to achieve well-balanced business portfolio.

Vision of optimizing business portfolio

B DomesticP&C [l OverseasInsurance [ Domestic Life [l Nursing care & healthcare, etc.

FY2010™ FY2020(plan) [ Early 2020s (Rough estimate) ]
H

Overseas weight:
around 40%

Adjusted
ation consolidated profit
¥300.0 bn. level

Adjusted
consolidated ROE
over 10%

Overseas weight: 31% )

Adjusted
consolidated profit
¥205.0 to 215.0 bn.

Adjusted

consolidated ROE
@ around 8.0%

Overseas weight: 7%

0%, <

\7

Adjusted
consolidated profit

¥29.6 bn.™

Domestic weight:
around 60%

Domestic weight: 69%
Domestic weight: 93%

*1 FY of SOMPO holdings establishment
*2 Estimation based on current definition of adjusted profit 15



1. Group management @

Our Vision “Theme park for the security, health and wellbeing of customers”
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€ Our group aims to contribute to people’s lives and society by providing top-quality services that
enhance to security, health, and wellbeing.

€ Solve social issues and offer support appropriately through being more involved in the lives of
people in society and leveraging various cutting-edge technologies such as digital technology.

Solve social issues

® Provide a broad range of insurance products, including
crop insurance —
® Develop insurance and services contributing to dementia
prevention and health support .
ide hi ; ; . Business
® Provide high quality nursing care service

Human resource and management

supporting our vision

® Promote diversity continuously

® Human resource development/ productivity enhancement
(continuously selected in Certified Health & Productivity
Management Outstanding Organizations Recognition
Program by METI)

expansion
9 m vy § 41 s 13 o * P ained int.ernatio.nal standard that specifies requirements
({{§ _4,\/\ - _— n effective environment system (1S014001)
w | W || © —_ — .

GENDER
EQUALITY

Enhance
corporate Solve social

value /' “Theme park for the issues
security, health, and
wellbeing of customers”

Governance system Inclusion in socially responsible
supporting our vision — —_— investment (SRI) indexes and

other indexes

g

® Compensation for officers linked to corporate Enhance 4 Trust of
business performance q oI . MEMBLR OF
o Diversif Z bourd memb profitability society Dow Jones . s
iversified board members Sustaina hlllt\,‘ Indices I7+oTvh
® Company with committees (scheduled in June 2019) 4 In Collaborstion with FobscoSAM 10 P
8 Somcanm | 17 Beneons [ s ot
/J MSCI MSCI Japan ESG ;‘ﬁ“\
‘I' Select Leaders Index }‘ i
L 2
* Identify and mark the main United Nations’ Sustainable Development .| 2018 Constituent FTSE Blossom
Goals (SDGs) that correspond to SOMPO’s initiatives MSCI ;| MSClJapan Empowering Japan

Women Index (WIN)
16



2. Businesses

- Domestic P&C insurance

- QOverseas insurance

- Domestic life insurance

- Nursing care & healthcare, etc.

17



2. Businesses

Businesses of 2nd Half of Mid-term Management Plan

-
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management plan.

€ To realize transformation, accelerate each initiative further we started in 15t half of mid-term

Adjusted profit by segment and typical key factors

Combined ratio™!

Adjusted profit (Billions of yen)

Plan to expand profit drastically while
impact of consumer tax hike and others.

f52.§ —+
’7 86.5 Around 95.0

Accelerating proper pricing and streamlining of
personnel allocation, aim at the target level (92%)

T _l

101.6%
96.5%
42.3 Around 94.1%
FY2018 FY2019 FY2020 FY2018 FY2019 FY2020
(forecast) (plan) (forecast) (plan)
*1 excl. CALI, household earthquake Domestic
P&C
. et 5 :
Adjusted profit (Billions of yen) Annualized premium in force L= 11E

(Billions of yen) Life

Through expansion of policies in force,
plan to increase profit steadily

Through promoting insurhealth,
plan to expand policies in force

+35.2
2 % Around 42.0
Around 37.0
17.0
32.8 34.0
6.8
FY2018 FY2019 FY2020 FY2018 FY2019 FY2020 *2 Insurhealth product
(forecast) (plan) (forecast) (plan) 18

Overseas

Nursing care &|
healthcare, etc

Adjusted profit (Billions of yen)

Plan to expand profit drastically
while controlling cat risk properly

’/ +31.9 —3
Around 65.0

59.0

33.0 . .

FY2018 FY2019 FY2020
(forecast) (plan)

Adjusted profit (Billions of yen)

Continue growth trend in light of
occupancy rate improvement

/* 27—

Around 8.0
59 5.5

FY2018 FY2019

(forecast)

FY2020
(plan)

Premium written
(Billions of yen)

Plan to expand premium written
centered in specialty line on global base

»+122.3 1

607.9 Around 650.0

527.6 . .

FY2018

FY2019
(forecast)

FY2020
(plan)

Occupancy rate

Aim to improve steadily

Around 93.0%
90.9% 22-1%

FY2018

FY2019
(forecast)

FY2020
(plan)
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Domestic P&C Overseas @/

e e | Mweecs - Progress of Domestic P&C Insurance

healthcare, etc.
I
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€ Aim at further profit growth and stability to prepare for future external environmental changes through achieving
qualitative evolution and higher operating efficiency with upfront investments such as Al, RPA and IT system as
well as transforming of product portfolio by optimizing premium rates thoroughly.

Plan for adjusted profit Net premiums written (Sompo Japan Nipponkoa)®

- i i i Billions of yen
(Billions of yen) The |mpa_ct of higher cost agamst ( yen) Assume CAGR about +1%
natural disasters, consumption e e e b e

tax hike and amendments to
Japan’s Civil Code
1

\

tl \ v
Aim to improve profitability !
through higher efficiency, etc., ! around
while the impact of natural ! 2162.5 2172.0 2.210.0
disasters and other factors ! 2,121.7 2,132.8 2,141.2 ! ) A

The impact of huge
natural catastrophe

\

Aroundl

111.9 134.9 85.3 86.5 95.0 !
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
(forecast) (plan) (forecast)  (plan)

* Presented by adjusting reinsurance policies scheduled for successive transfer
to overseas subsidiaries: Deducting the portion of the total transfer amount
(approx. ¥60.0 billion) that has yet to be transferred in each fiscal year.

19
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Domestic P&C Overseas @/

ieees . Key Points for Domestic P&C Insurance SOMPO

healthcare, etc.
HOLDINGS

Domestic life

€ Aim to improve profitability of insurance products, pursue efficiency and achieve qualitative
evolution in light of change in customer needs.

(1) Combined ratio™ (2) Growth strategy

Aim for continuous expansion of the number of customers by
boosting new customer contact, new products and services

Aim at 92% to 94% level of combined ratio by higher efficiency mainly
through digital technology and optimization of distribution channels,
and control of CAT risks, etc.

<New customer contact, new products and services>

LINE Financial 0

YSURANCE

<Combined ratio after adjustment™2of domestic natural disasters>

0, .
95.8% Established ”Mysurance”
94.8% .
*Launched new concept product for LINE insurance: LINE users can send earthquake

92.9% insurance as a gift to other users
Maintain *This insurance utilizes LINE(SNS)
stable 92% to 94% level *Aim to be the only company by swiftly responding to changes in user behavior

Established JV with “DeNA”
*Newly entered the CtoC car sharing and private

DeNA

FY2015 FY2016 FY2017 FY2018 AfterFY2020 car leas i a—
- . DeNA SOMPO
=By providing the platform ourselves, aim to SOMPO Carlife
establish new customer contact Mo bility
*1 Sompo Japan Nipponkoa (excl. CALI, household earthquake) Direct business (Saison Automobile & Fire)
) ) ) ) . ] *Mainly through differentiating product, achieved No.1 growth rate in the industry
*2 Revised number, assuming an net claims paid of ¥47.0 billion on domestic natural - Positive impact (+150 thousands of policies) of merger with Sonpo 24 in July 2019
disasters (equivalent to the historical average and estimated amount in initial
forecasts for FY2019)

20



Domestic life

Nursing care &

Progress of Overseas Insurance

—

()

healthcare, etc. SI-|(3L’|\D/III\ES(S)
€ Plan to expand profit based on steady organic growth centering on specialty lines, toward FY2020.
€ While building Sl as truly integrated SOMPO global platform, aim at expanding overseas insurance
business further.
Plan for adjusted profit Premiums”
(Billions of yen) (Billions of yen)
Aim to further growth leveraging
retail platform and M&As, etc.
) ‘ CAGR about +30%
Plan to expand steadily, based on \

expansion of specialty lines by utilizing \ 4 5
global platform k Around +30% oty
AT o
— CAGR about +30% — = RS Around o
~Around +100% , ! | 607.9 -6-5-9-0 ! |
Around” s154 5276 |
590 20 o | BRI L
44.0 B L o L
330 ¢ o4 ;o IR L
A Lo 218.5 A o
187 19.9 Lo Lo 167.1 A L
FY2015 FY2016 FY2017 FY2018 FY2019  FY2020 FY202X FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY202X
(forecast) (plan) (image) (forecast) (plan) (image)

* Deduct the portion of Sompo Canopius due to sales completion.

Premiums reflect holding shares. This treatment does not coincide with financial statements.



Domestic P&C Over

Domestic life Nursing

seas

<<« Key Points for Overseas Development

healthcare, etc.

PN

@

SOMPO

HOLDINGS

@ Accelerate organic growth mainly through Sl evolution into a global platform.

€ Aim at around +10%: CAGR of net premiums over mid-term.

(1) SI’s stable and organic growth

> Expand the high-margin underwriting business

1 .
i mainly

| . .
1 » In reinsurance business, control properly CAT

= NIge1joId

®g
" YA

[SI portfolio]
High o ® Insurance @ reinsurance
CAT :
Growth field over
mid-term
- T ~
Specialty ~ “Otherthan US. ~

N

® . |
« GlobalRisk /
‘ N Solution 7
o -
Casualty = —_—
Low
low <=  Growth == High

* Size of circle shows volume of premiums

. e ) . Commercial
risks due to volatility in profit as well as increase _

profit mainly through specialty products

*Accelerate to expand globally

insurance <AgriSompo>

<Som Pro> professional indemnity, etc.
= Accelerate to expand globally crop on common strategy

(2) Accelerate growth through enhancing global strategy and bolt-on M&As

Evolve into a global platform in developed
countries Aim to finish building a global platform

by around the end of FY2020

*Deploy product development, digital
technology, and personnel strategies based

*Create a strong corporate culture. Each
group company aim to be the best in the

respective markets in terms of sales growth
and profitability

Bolt-on type M&As

Continue to consider bolt-on type M&A selectively contributing to diversification of geography
and products toward risk diversification and further growth.

Mid-term target

Expand net written premiums exceeding industry average growth (CAGR:around +10%)
and enhance profitability drastically.
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Domestic P&C Overseas @/
waeecs Progress of Domestic Life Insurance -l

HOLDINGS

healthcare, etc.

€ Plan to achieve profit growth through expanding policies in force centering on protection-type products.

€ Aim at further growth by accelerating Insurhealth (products and services) with health support function.

Plan for adjusted profit Premium and other income
(Billions of yen) (Billions of yen)
Policies in force expanded steadily by providing new Assume CAGR of about +4%
products timely centered on medical and income compensation products N N T S TP e RS S EE SRS RIIN IR ewe :
f Aim to achieve steady growth (CAGR: over +6%) | <
. through lerating insurhealth |
: rro_“ig_ accelerating insurheath : Around
' | 4 : 470.0
+8% ! Around ! s3sq 4444 453.3 i
v Loeet ¥ 370 ' 419.5 .
(328 340 o 396.4 o .
30.4 Bl o Lo Lo Lo
29.1 29.2 o o L Lo
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
(forecast) (plan) (forecast) (plan)
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Domestic P&C Overseas @/
‘s Key Points for Domestic Life Insurance .- ol

HOLDINGS

€ Aim at growth by launch of new products and services as well as higher efficiency.

(1) Evolve into a health support enterprise (2) Annualized premium in force (3) Product mix (policies in force)

Mainly through launch new product in light of
customer needs, aim to expand policies in
force centered on protect-type product

1
1
Aim to expand number of customers in conjunction :
with providing new added values integrating :
insurance and health support function for customers !
1
1
1
1
1

Maintain the product mix focusing on
profitability

<Annualized premium in force since FY2015>
(Billions of yen)

—— CAGR +4% -~~~ .

X Saving-type
. ECONOMIC SUPPOIT .ooovveesmeemsenssenissniinnens, .

products

Insurance Healthcare i | I . Others
f N : . 1 1 1 26% 3% T Jif
: | L . i ermlife
unction F function : ' Expand policies in force centering aISi;Z (Income compensation,
. 1 ! : ’ tc.
Coverage ; i | Health | ! on Insurhealth products Around etc. iscsg
: improvement and | | » 400.0 9
) , i 388.4, = 2%
: prevention | | |
: 1 ! . 1 rre
: " Improve health ! ' 357.6 i -~ 4.14 million
. Cancer
! 3% at the end of
March 2019

332.8
Medical

Drastic enhancement of productivity
(With digital technologies such as RPA and Al)

1
1
1
1
1
1
1
1
1
1
1
consumption tax hike 1
/
1
1
1
1
1
1
1
1
1
1
1

1
i
1 1
1 1
1 1
1 1
1 1
! ! 50%
<Company expense ratio Temporary rise due to base 1 i Protection-t
(against premiums)>*1 system renewal and 1 ! rotection *ype
: ! products*?
9 ()
13.6% 14.7% 13.3% 13.3%’ : : 74%
4 12.8% Around b
/
) o= TS 12.4% : 1
Changes in accounting standards for < ~\\ 1 :
system and upfront investments . | |

FY2015 FY2016  FY2017 FY2018 FY2019 FY2020
(forecast)  (plan)

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
: (forecast) (plan)

b o e e e e e e e R e e e e e e e = = = = = = = = = = = = = = = e - - - - - - - - - - - - - - — - ——————

*2 Mainly medical, cancer, income compensation, and term life

*1 General administrative cost / premiums
24 insurance (excluding long term life insurance, etc.)



Domestic P&C Overseas

Domestic life Progress of Nursing Care & Healthcare, etc.

o~

@

SOMPO

HOLDINGS

€ After entered into nursing care business, became profitable as well as realized steady growth.

€ Aim to increase the presence of nursing care business in our business portfolio over the mid-term, mainly
through further enhancement of occupancy rates and cost reductions.

Plan for adjusted profit

Occupancy rate”

B Nursing care & healthcare Asset management, etc.

(Billions of yen)
Aim at improving occupancy rate

. . . further and reducing cost, etc.
Nursing care business became profitable

mainly due to improving occupancy rate

Around L
8.0 | !
Around +350% -0 ,\/ Lo
I W =
4.1 . I o
_-15 - H l
= n 1 1 1
0.1 i

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
(forecast) (plan)

- —

C FY2019
4R < (Forecast) - 7
% | | | 92!1%
: : : (90.9% .y
90% - | | | | |
85% - | | | | |
o | Newd
75% 1 1 1 1 1
April April April April April
2015 2016 2017 2018 2019

* integrate occupancy rate of former SOMPO Care and SOMPO Care Next

25
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Domestic P&C Overseas

Domestic life Key Points for Nursing Care Business @/

-

SOMPO

HOLDINGS

€ Plan to achieve sustainable growth of profit through higher profitability on a stand-alone basis with

cutting-edge technologies.

€ Aim to diversify our sources of profits mainly through promoting dementia-related services or considering

a step into a senior market.

(1) Enhance stand-alone profitability further

While continue to improve occupancy rate, solve the demand-supply gap of nursing care
human resources through higher efficiency further with digital and enhancing
remuneration, then aim to improve stand-alone profitability further.

<Initiatives to improve stand-alone basis profitability>

Hien Secure and
&0 Future Care Lab in Japan maintain
effIC|ency human resources

¢ Optimize personnel assignment
* Achieve drastic higher efficiency
with introduction of advanced

E * Secure and maintain high quality
| human resources mainly through
| enhancing remuneration

i (Mainly by decreasing turn over

technology
: Bewew Hqunctlon after rate, reducing recruitment cost)
integration

(One of examples)
Bathroom sensor

26

(2) Expand into a senior market

By utilizing know-how, VOC and VOG*as much as
possible, aim to create diversified profit sources in the
future in new businesses field related to nursing care
or not covering insurance business.

<Future direction (vision)>

Leveraging existing nursing care business, expand into
surrounding area which can be monetized

Business for active
senior

Develop services
related to dementia

Food business, etc.

Existing business
(covering nursing
care insurance)

Nursing care business
(not covering
insurance)

:»

* Real voice of more than 100 thousand users, residents and staffs
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@,
Stock Price (Total Shareholder Return) ol

HOLDINGS

€ Since announced mid-term management plan on 26 May 2016, our stock price has progressed steadily.

Progress of stock price and market capitalization (from 26 May 2016 to 26 April 2019)

mmmm Our price TOPIX TOPIX Sector Index (Insurance) *Indexed with the stock price on 26 May 2016 set as 100 (left axis).

Our market capitalization (right axis)

A
! f WVMW

180 -
170 -
160 -
50 4+ A AAR M AW N N Ay Ny N

140 -

130 A

120 -

(Trillion yen)

110 -
100 '\
90 - l

80 T T 1.0

1.5

26 May End of End of End of End of End of
2016 November May 2017 November May 2018 November

* Stock price above shows total shareholder return (ratio of return after reinvestment of dividends before tax)
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Group Asset Management -

HOLDINGS

€ No change in plans to undertake stable asset management, taking liquidity, safety and so on into consideration.

€ Continue to aim at reducing strategic-holding stocks as planned and enhancing yield based on asset management
diversification, etc.

Balance of group investment assets™! and asset management policy

—————————— (] Measures against low
Deposits, etc.

From the perspective of return

1
(Trillions of yen) Loans Otg:rs* 10 i i interest rate environment
0.7 ' i i While watching quality of assets and
e i i risk diversification, utilize credit
i | investment, etc.
Domestic stocks estic b:onds i
1
l
1
1
1
1

on reinvestment yield*2

Assuming current market environment,
aim at 1.5% to 2.0% level

Reduction of strategic-
holding stocks @®----

Plan to reduce total exposure, while watching economic
rationality (ROR of individual stocks, etc.) and purpose of Foreign
holding (Reduce around ¥100.0 bin. Annually) securities

2.8

’ Arrows indicates direction of asset allocation.

*1 End of FY2018, group-wide basis (Trillions of yen)

*2 Sompo Japan Nipponkoa general account and yen-interest assets, etc. as object
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@
/
LJ L] o
Financial Soundness — ESR (99.5%VaR) i
HOLDINGS
@ ESR (99.5%VaR) as of end of FY2018 was 227%, stayed at target range level.
Trend of ESR (99.5%VaR)™! Sensitivity of ESR (99.5%VaR)
Market 180% level @
fluctuation Others Mainly due to reduction of . : K
-10pt +8pt _ _strategic-holdings stocks, etc. DO:’\G?(‘UC 30%up : K *apt
______ - stoc I _
price 30%down : : -Spt
1
. ]
77777777777777777777777777777 . Domestic ~ 50bp up ! | 1+19pt
Stock Interest Exchange \‘1 interest e
price rate rate rate 50bp down \ i -21pt
-1pt -9pt +1pt : _____
us 50bp up | : -1pt
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, interest . I
rate 50bp down ! | +2pt
1
10% yer\ ! i +4pt
End of End of Exchange depreciation . i
Mar. 2018 Mar. 2019 rate 10% yen | d -4pt
i appreciation 1 1
*1 In accordance with Solvency I !
*2 Target range is around 180% to 250% (99.5%VaR). (Reference) Market indicators Mirr]dzc(;fw (change™3)
250% level: The level set based on capital efficiency (ROE).
. . o o
180% level: The level leading to stable financial soundness, Domestic stock price (Nikkei 225) ¥21,205 (-1.2%)
based on the result of stress test, etc. Domestic interest rate (30y JGB) 0.51% (-24bp)
Typical actions in case of constant deviation from target range US interest rate 2.41% (-33bp)
[Over 250% level ] Consider additional risk-take (investments in growth fields) Exchange rate (JPY/USD) ¥110.99 (+4.5%)

and enhance shareholder returns by share buy-back and others
[Under 180% level] Execute a variety of measures to reduce risks, consider
enhancing capital buffer by hybrid bond issuance, etc. and retain more earnings and others

30
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@
Breakdown of Adjusted Capital and Risk

SOMPO
HOLDINGS
Adjusted capital™? Risk amount*s
(Trillions of yen)
3.2
3.0 Nursing care 1%
Hybrid capital instruments, etc. 04 & healthcare, etC. s e e 1% — —
y p | e
0.4 risk I I .
Capital reserve, etc.*2 0.5 Domestic life ~ 29% Jdiversificatio§ . r.']f.k iof
0.4 effects, etc. 35‘y Idlver5| icatio
. I 37% I 0 | effects, etc.
I -40%
Unrealized gains an*d 0.8 Overseas insurance - ——— |
losses on assets™3 0.7 . —_—
Group risk ;
Domestic P&C amount Group risk
X (investment) e
Economic basis net assets™
(excluding unrealized gains and
losses on assets)
¥1.4 tn. ¥1.3 tn.
Domestic P&C N N A
(underwriting)
End of Mar. 2018 End of Mar. 2019 End of Mar. 2018 End of Mar. 2019

*1 Formula for adjusted capital: Adjusted capital = Total of net assets on the non-consolidated balance sheet + value in force — goodwill, etc.
+ unrealized gains and losses on non mark-to-market assets + capital reserve, etc. + hybrid capital instruments

*2 Reserve for price fluctuation and catastrophic loss reserve, etc. (after tax)
*3 Unrealized gains and losses on securities, etc., including non mark-to-market assets.
*4 Total of net assets on non-consolidated balance sheets, and value in force of P&C and life insurance business. (excl. goodwill and attributable to non-controlling shareholders, etc.)
*5 Risk : 1 year holding period, 99.5% VaR

*Risk amount of each business : Before reflecting risk diversification effect among businesses and before-tax basis.

*Group total risk : Sum of risk amount of each business less risk diversification effect among businesses and tax impact.
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Numerical Management Targets, etc.

Numerical management targets

—

@,

SOMPO

HOLDINGS

Definition of adjusted profit*!

FY2018 FY2019 FY2020
(Billions of yen) 1 :
(Actual) (Forecasts) Change : (Plan) |
1
! 1
Domestic P&C insurance 42.3 86.5 +44.1 : Over 95.01
. ;
! 1
Overseas insurance 33.0 59.0 +25.9 : Over 65.01
! !
! 1
Domestic life insurance 32.8 34.0 +1.1 : Over 37.0:
| 1
! 1
Nursing care & healthcare, etc. 5.2 5.5 +0.2 : Over 8.0:
I ]
Total ' '
ota 1 I
(Adjusted consolidated profit) 113.5 185.0 +71.4 : 205.0 to 215.0I
. !
o 1
Adjusted consolidated ROE™ 4.5% 7.5% +3.0pt y Around 8.0%:
1
- |
1
ROE (J-GAAP) 8.0% 9.5% +14pt | Around 9.5%,
1

*1 Adjusted profit for each business excludes one-time factors and special factors such as subsidiary dividends, etc.

*2 Adjusted consolidated ROE = Adjusted consolidated profit / Adjusted consolidated net assets (The denominator is the average balance at the end/start of each fiscal year.)
Adjusted consolidated net assets = Consolidated net assets (excluding life insurance subsidiary’s net assets) + Catastrophic loss reserve, etc. in domestic P&C insurance (after tax)
+ Reserve for price fluctuation in domestic P&C insurance (after tax) + Domestic life insurance adjusted net assets
Domestic life insurance adjusted net assets = Net assets (J-GAAP) + Contingency reserve (after tax) + Reserve for price fluctuation (after tax)
+ Adjustment of underwriting reserve (after tax) + Non-depreciated acquisition cost (after tax)

*3 Operating income of SI = Net income - Net foreign exchange gains/losses - Net realized and unrealized gains/losses - Net impairment losses recognized in earnings, etc.
Actual for the overseas insurance business in FY2017 includes a decrease in tax expenses in connection with the reorganization of SI.
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Domestic P&C insurance

Net income

+ Provisions for catastrophic loss reserve, etc. (after tax)

+ Provisions for reserve for price fluctuation (after tax)

— Gains/losses on sales of securities and impairment
losses on securities (after tax)

Overseas insurance

Net income
(including major non-consolidated subsidiaries)
Adjusted profit of Sl is operating income™

Domestic life insurance

Net income

+ Provision of contingency reserve (after tax)

+ Provision of reserve for price fluctuation (after tax)
+ Adjustment of underwriting reserve (after tax)

+ Deferral of acquisition cost (after tax)

— Depreciation of acquisition cost (after tax)

Nursing care & healthcare, etc.

Net income



Note Regarding Forward-looking Statements

The forecasts included in this document are based on the currently available information and
certain assumptions that we believe reasonable. Accordingly, the actual results may differ
materially from those projected herein depending on various factors.

Contacts

@/ Sompo Holdings, Inc.

Investor Relations and Finance Department
Telephone :  +81-3-3349-3913
E-Mail : ir@sompo-hd.com
URL . https://www.sompo-hd.com/en/




