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 Hello. I’m Yukinori Kuroda, Head of Investor Relations at Sompo Holdings. 

 Thank you for participating  in our conference call today. 

 I would like to go through our financial results for 1H FY2018 and our revised business 
forecasts for FY2018 focused on numerical data. 

 In our presentation for analysts scheduled to be held next week, Sompo Holdings’ 
management team, including CEO, will discuss the Company’s management strategy. 

 Let’s now turn to page 2. 
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 In 1H FY2018, consolidated ordinary profit increased by ¥24.0 billion to ¥27.8 billion  
and consolidated net income increased by ¥20.2 billion to ¥22.1 billion, mainly due to 
rebound of the impact of hurricanes in North America, while incurred loss related to 
domestic natural disasters increased.  

 Full-year business forecasts are revised to reflect current environment.                        
Revised consolidated ordinary profit for FY2018 is ¥237.0 billion and revised 
consolidated net income for FY2018 is ¥170.0 billion mainly due to incurred loss  
from domestic natural disasters, as well as a minor adjustment of SI’s business 
forecasts.  

 In addition, let me provide some additional information not shown on the slide. As 
disclosed separately today, we announced that the Board of Directors has resolved to 
cancel a portion of the Company’s treasury stock that it had bought back to date for 
the purpose of shareholder return. The portion of the Company’s treasury stock 
represents approximately 10% of the total number of issued shares.  

 Please turn to page 4. 
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 This page shows an overview of our consolidated results for 1H FY2018. 

 In the following pages, we will discuss the main factors behind these results. 

 Please turn to page 5. 
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 This page shows the status of underwriting profit of Sompo Japan Nipponkoa. 

 Underwriting profit decreased by ¥86.0 billion to - ¥58.4 billion, mainly due to an 
increase of incurred loss related to domestic natural disasters such as Typhoon No.21 
by ¥121.6 billion (YoY). 

 Underwriting profit excluding domestic natural disasters increased by ¥13.4 billion 
mainly due to a decrease of large losses by ¥13.1 billion to ¥1.6 billion. 

 Moreover, the progress rate for claims payments for domestic natural disasters such as 
Typhoon No. 21 stood at around 15% as of the end of September. With the progress 
rate expected to increase to nearly 90% for the full year, the full-year business 
forecasts will reflect the impact of a gain on the reversal of the catastrophic loss 
reserve. 

 Please turn to page 6. 
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 Investment profit increased by ¥35.0 billion to ¥65.3 billion. 

 Main factors are an increase of interest and dividend income in cancellation of funds 
and others, and rebound of impairment losses of consolidated subsidiaries stocks in 
FY2017, etc. 

 Please turn to page 7. 
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  This page shows consolidated ordinary profit.  

 Consolidated ordinary profit increased by ¥24.0 billion to ¥27.8 billion. 

 Main factors are rebound of the impact of hurricanes in North America in FY2017 
(+ ¥74.5 billion), as well as underwriting profit and investment profit as explained.  

 By the way, overseas subsidiaries look like decreasing in earnings. However, the reason 
for the decrease is that the amortization of intangible assets, etc., were reflected in 
earnings from the current fiscal year based on SI’s local accounting. Excluding these 
noise factors, the earnings of overseas subsidiaries substantially increased. 

 Page 8 shows consolidated net income. Please take a look at this page later.  

 Please turn to page 9. 
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 This page presents an overview of business forecasts for FY2018. 

 As we mentioned earlier, we have revised our business forecasts.  
We explain main points in the next page. Please turn to page 10. 
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 Revised forecast of consolidated net income for FY2018 decreased by ¥40.0 billion against the 
previous forecast. 

 The main reasons for the shortfall are two factors. 

 The first factor is the impact of domestic natural disasters such as Typhoon No.21. Based on 
forecast of incurred losses, net reversal of catastrophic loss reserve and reinstatement 
premium, revised forecast of consolidated net income for FY2018 decrease by ¥19.1 billion 
against the previous forecast. 

 The second factor is the revision of SI’s business forecast. The main difference between  
the previous forecast and the current environment is the extent of market hardening.  
Net premiums written were adjusted as actual conditions. There was also an impact from 
changes in the market value of securities holdings, although this item has no impact on 
adjusted profit. Based on these factors, we revised the bottom-line forecast by just  
over ¥13.0 billion. 

 For reference, page 11 shows a breakdown of the forecast of consolidated ordinary profit, 
page 12 shows progress of quarterly results, and page 13 shows our numerical management 
targets. Please take a look at this page later. 

 Please turn to page 15.  
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 This page provides an overview of the results of Sompo Japan Nipponkoa.  

 In the following pages, I will go through each item. 

 Please turn to page 16. 
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 Net premiums written (excl. CALI, household earthquake) increased by 0.2%. 

 Fire and allied lines decreased mainly due to transfer of overseas reinsurance assumed 
to SI, personal accident also decreased mainly due to transfer of a part of the product 
to other lines, and voluntary automobile decreased mainly due to the impact from 
rate revision in January 2018, while these decreases were covered by a favorable trend  
in other line. Especially sales of packaged products to small and medium-sized 
enterprises increased by double-digit percentage. 

 Please turn to page 17. 
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 This page shows loss ratio on a written paid basis. 

 Loss ratio in 1H FY2018 rose by 2.0pt to 60.8% mainly due to the impact of domestic 
natural disasters centered on fire and allied lines. Loss ratio excluding domestic natural 
disasters improved by 0.9pt. 

 Loss ratio in FY2018 is expected to rise by 6.2pt as claims paid for domestic natural 
disasters progress. 

 Please turn to page 18.  

 

 

 

 



18 

 This page shows loss ratio on an earned incurred basis. 

 As loss ratio on written paid basis, E/I loss ratio rose mainly due to the impact of 
domestic natural disasters. E/I loss ratio in 1H FY2018 rose by 12.1pt to 73.4%. 

 E/I loss ratio in FY2018 is expected to rise by 6.8pt to 68.5%. The main reason was the 
impact of domestic natural disasters. Another reason was that large losses were 
conservatively included in the forecast to a considerable extent. 

 Please turn to page 19. 
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 This page shows net expense ratio.  

 Net expense ratio in 1H FY2018 improved by 0.3pt to 33.5%. We recognize that the 
net expense ratio progressed as planned, because both personnel and property 
expenses are being properly controlled.  
There have been no notable changes to the full-year business forecasts. 

 Please turn to page 20. 

 



20 

 This page shows the combined ratio, which is the sum of the loss ratio and the net 
expense ratio, and the one excluding domestic natural disasters for reference.  

 Please turn to page 21. 
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 This page shows investment profit.  

 Investment profit in 1H FY2018 was as we mentioned earlier. 

 To say a few more words about the reduction of strategic-holding stocks, the sale of 
actual stocks amounted to ¥55.2 billion as of September 30, 2018. This represents 
steady progress against the full-year sales plan of around ¥100.0 billion.  
Looking at the sales amounts agreed upon with issuers, we have already completed 
negotiations on the planned sales amounts, which have exceeded the overall sales 
forecast for the current fiscal year.  
Therefore, while we will need to continue watching stock market conditions closely, 
sales of strategic-holding stocks could finish beyond our forecast. 

 Revised forecast of investment profit in FY2018 is expected to increase by ¥5.3 billion 
against previous forecast to ¥147.5 billion in light of current favorable environment.  

 Page 22 shows the details of interest and dividend income , gains on sales of securities 
and impairment losses on securities. 

 Please turn to page 23. 
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 Please take a look at this page for details of business forecasts for  
Sompo Japan Nipponkoa. In conjunction with these forecasts, please take a look at  
the assumptions for the business forecasts on page 24, and the automobile insurance-
related data on page 25. 

 Please turn to page 26. 
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 For reference, this page shows the incurred loss related to domestic natural disasters 
which are significant noise factors in the current fiscal year. 

 In 1H FY2018, gross incurred loss was ¥302.8 billion and net incurred loss was ¥147.2 
billion. More than half of gross incurred loss in 1H FY2018 was the impact from 
Typhoon No.21. 

 We forecast net incurred loss on domestic natural disasters of ¥175.0 billion  
in FY2018 forecast, allowing for some buffer, and based on the incurred loss from 
Typhoon No.24 from October onward and winter snow damage. 

 The next page shows reference data for reserves and related items. 

 Please turn to page 29. 
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 This page presents an overview of results for the overseas insurance business. 

 In 1H FY2018, adjusted profit increased by ¥62.4 billion to ¥27.1 billion mainly due to 
rebound of the impact of hurricanes in North America in FY2017 (¥57.6 billion,  
after tax). 

 Revised forecast of adjusted profit for FY2018 is expected to decrease from ¥63.0 
billion in the previous forecast to ¥54.0 billion, mainly due to an adjustment of SI’s 
business forecast(- ¥6.8 billion against the previous forecast) and impact of exchange 
rate on SJ Sigorta (- ¥1.9 billion against the previous forecast). 

 We have provided a breakdown of business results by region on page 30 and the main 
points of business results by company on page 31.  
Please take a look at these pages later. 

 Please turn to page 32. 
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 I would like to provide some supplementary information on SI which is the largest 
overseas vehicle.  

 Top-line in 1H FY2018 increased centered on insurance business. Amount of net losses 
and loss expenses increased mainly due to an increase of policies in force, while we 
have controlled company expense to a certain extent, despite top-line growth. 

 In one-on-one and other meetings, we have received many questions from everyone 
regarding the hardening market conditions. The average pace of growth for the 
industry average is generally believed to have remained in the positive lower single 
digits.  
However, SI has outperformed the industry average by delivering rate-hikes in the 
upper single digits.  
But in the previous forecast, we had anticipated a rate-hike of just over 10% as 
announced. Therefore the main feature of our revisions to business forecasts is that 
we have adjusted top-line growth in light of the current environment.  

 For reference, the next page shows numerical date on SI.  
Please refer to this page later.  

 Please turn to page 35. 
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 This page presents an overview of the results of Himawari Life.  

 In 1H FY2018, due partly to provision and reversal in policy reserve, ordinary profit 
increased by ¥6.4billion to ¥15.4 billion and net income increased by ¥5.1 billion to 
¥9.4 billion. Full-year business forecasts have not been revised, taking into 
consideration factors such as seasonality of costs and other items in the second half of 
the fiscal year. 

 Please refer to next page for an analysis of the main components of net income and to 
page 37 for the status of adjusted profit. 

 Please turn to page 39. 
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 This page shows the nursing and healthcare business.  

 Mainly due to an improvement in the occupancy rate, a main indicator of the nursing 
care business, net income in 1H FY2018 increased by ¥1.2 billion to ¥2.2 billion. 

 For reference, trends of the occupancy rate, etc. are shown on page 40. 

 Please turn to page 42. 
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 I’d like to provide an update on the status of ESR. There have been no particular 
changes, and our financial soundness does not present any problems. 

 Page 43 presents a breakdown of adjusted capital and risk. Please take a look at this 
page later. 

 Please turn to page 44.  
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 In closing, we present our Group-wide asset portfolio, and in following page we also 
present the asset portfolios of Sompo Japan Nipponkoa, SI and Himawari Life. There 
have been no changes to the direction of our investment policy. Please take a look at 
these pages later. 

 That brings my presentation to a close. Thank you for your attention. 
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