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Group CEO Message

“For a future of health, wellbeing and
financial protection, we will become a truly e
global company, built on the trust of our

stakeholders and driven by our Purpose.”

Mikio Okumura

Group CEQO, Director, President and
Representative Executive Officer

Leveraging our strengths to meet our global customers’ changing
needs with optimal risk solutions

Our ambition at Sompo Group is to be a truly global company that delivers the unique value of our
Japanese heritage in meeting the ever-changing needs of our global customers and stakeholders.

At the heart of this ambition is the altruistic spirit we nurture as a company born from meeting the
needs of Japanese society in its early modern era. From a history of delivering protection against
the risks of fire and natural disaster, we naturally progressed to envisioning how we might enable
society to enjoy a future of health, wellbeing and financial protection. Leveraging these strengths,
we seek to provide optimal risk solutions that meet the changing needs of customers at a global
level as risks become increasingly varied and complex, from natural disaster to the impacts of new,
geopolitical events.

By being positive about change and the
power of change, we can reflect our
transformation as a truly global company
and demonstrate the value of our Purpose
lo prioritize the health, wellbeing and
financial protection of everyone we serve,

from individuals to enterprises.

Our path to strategic growth: Sompo’s Property and Casualty (P&C)
and Wellbeing businesses

Our Purpose prioritizing health, wellbeing and financial protection, creates opportunities for every-
one we serve, from individuals to enterprises. Instilling our Purpose among our employees leads
to a unified determination to realize these aspirations through our values (integrity, self-motivation,
and diversity) for all our stakeholders and drive our role in society.

In Japan, for example, our vision is realized through our commitment to provide disaster pre-
vention and risk-mitigation solutions, bringing ease of mind within a country exposed to natural
disasters. Our vision is also driving our solutions to the social challenges and anxieties emerging
from rapid, unstoppable demographic change.
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To address the challenges we identify, our Medium-Term Management Plan (MTMP) since
fiscal 2021 has sought to follow three core strategies: scale and diversification, New Customer
Value creation and New Work Style. Each has delivered, with the growth of our global business,
the development of our integrated Insurhealth® service combining insurance and health support
functions, and our highly productive, quality care services. Together, they have driven our adjusted
consolidated profit to a record high of 291.0 billion yen, alongside an adjusted consolidated ROE
of 9.2% (10.1% when the impact of financial market fluctuations and other factors were taken into
account).

In our latest MTMP launched in fiscal 2024, we build on these achievements. While our domes-
tic P&C is undergoing reforms to address a number of issues, our overseas insurance business
is driving the growth and expansion of the Group. In the medium- to long-term, our Wellbeing
business is positioning itself to deliver our growth, all while we further increase our resilience, and
connect with customers and deliver connected services.

Our global insurance business is a key growth driver of the Group. We are strategically expand-
ing our business geographically in the United States, Canada, Europe and Asia based on a disci-
plined approach to underwriting for further profit growth. We are seeking connections between the
global business and our domestic P&C business, Sompo Japan, which is reforming its business
and earnings base to respond to social changes and industry practices.

These two businesses play a central role in the Group by building a foundation that enables us to
provide solutions in times of high uncertainty, and by increasing our resilience. Their joint collab-
oration and pursuit of economies of scale as “Sompo P&C” aim to establish our firm position as a
global non-life insurance company that can respond to changes in the market environment, cus-
tomer needs and to risk. By focusing on building an organization and operations that leverage our
high level of expertise in commercial lines while utilizing our high efficiency in the retail field, we are
pursuing “Centers of Excellence” that consolidate our knowledge and experience in each country
and region. Each is built on an optimal portfolio and established on best practices in underwriting,
reinsurance, asset management and other spheres, further increasing our resilience.

Sompo Wellbeing aims to extend healthy life expectancy by accurately understanding the needs
of customers at each life stage, and delivering the solutions to meet them. To deliver this “Life Time
Value”, the business seeks to address the social challenges of health, nursing care and financial

planning for retirement, so that society views aging in a more positive light. It utilizes the data
obtained through delivery of the Group’s services, to support extension of healthy life expectancy
and provision of high quality, efficient nursing care services. And, by also connecting these ser-
vices with insurance, it can further enhance the value of its insurance products.

Driving our transformation as a truly global company

The diversification of customer needs in Japan and greater uncertainties caused by the increased
uncertainty in our operating environment, have brought to the surface the inflexibility of the insur-
ance industry to break-away from established business models and structures. A series of inci-
dents in Japan have further highlighted the need at Sompo for employees representing a diversity
of experience and views to be able to understand changing societal and customer needs, and
drive the new ideas, models and work styles that achieve change. These challenges facing our
domestic P&C business are also a driver for the growth of our corporate culture. Accordingly, our
domestic P&C unit is reforming itself and its business under its SJ-R initiative to become a “new
Sompo Japan Insurance Inc.”

To build our future on the trust of all our stakeholders, we must break-away from outmoded stan-
dards, question the status quo, and accurately identify trends and issues. By creating a corporate
culture that is positive about change and the power of change, we can create and provide the
solutions that deliver new value and reflect our transformation as a truly global company. A corpo-
rate culture in which opinions can be freely exchanged and accepted is the key to creating this new
value in a transformed and truly global Sompo.

By facing up to what we need to do and acting through delivery of solid and stable solutions
to the global challenges of climate change, geopolitical risk and other factors, we are building
the trust of our stakeholders. Now is the moment in which we can demonstrate the value of our
Purpose to prioritize the health, wellbeing and financial protection of society.
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

SOMPO’s Purpose

We have rephrased SOMPQO’s Purpose to make it easier for all stakeholders to understand: “For a future of health, wellbeing and financial protection.”
This new phrase expresses the Group’s desire to provide services that go beyond insurance, paving the way for the future of health, wellbeing and financial protection.

Description of Purpose SOMPO'’s Purpose

For a future of health,
wellbeing and financial
protection

For a future of health, wellbeing and
financial protection

Sompo prioritizes health, wellbeing and financial protection
to create opportunities for everyone we serve,
from individuals to enterprises.

In a rapidly changing world and shifting demographics
that demand resilience and adaptability, we are steadfast
in our commitment to build on insight and meticulously craft solutions
for the future.

We leverage our deep collective expertise to connect across
boundaries and beyond geographies, to deliver a collaborative
and connected partnership that meets the unique aspirations
and risk management needs of those we serve.

For a future of health, wellbeing and financial protection. S—
We are SOMPO Group

“Description of Purpose” states the future that we envision as a unified Group to build “a future of health, wellbe-
ing and financial protection,” the social issues that we face in the process, and how we intend to provide value to
society.

The starting point to attain our Purpose is the aspirations of each employee of the Sompo Group, and we will
strive to realize “a future of health, wellbeing and financial protection” while valuing these aspirations.

m For information on initiatives based on each employee’s “My Purpose”, please refer to the section about Overview of SOMPQO’s Value Creation / Sompo Holdings Sustainability Report 2024 (pages 16 to 30).
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Review of the previous Mid-Term Management Plan (FY2021-FY2023)

In FY2023, the final year of the Mid-Term Management Plan that started in FY2021, the Group achieved a record-high adjusted consolidated profit of 291.0 billion yen and an adjusted consolidated ROE of
10.1%", mainly from the Overseas Insurance and Reinsurance Business that had driven the Group’s financial results significantly.

Under the previous Mid-Term Management Plan, we worked on the Group’s transformation and business portfolio reform based on the three core strategies of “scale and diversification,” “new customer
value creation,” and “new work style.” In addition to attaining stronger resilience by increasing profitability and advancing risk diversification, we took on the challenge of rolling out new initiatives in the
domestic life insurance and nursing care fields to strengthen our foundation.

FY2023 actual Adjusted consolidated profit: ¥291.0 billion

Adjusted consolidated ROE: 10.1%™

Key Financial Performance Indicators ragess refer o the Mid-Term Management Plan announced in 2021.

FY2023 actual Target (end-Fv2023) Domestic P&C Insurance Business
FY2023 actual Target (end-FY2023) FY2023 actual Target (end-FY2023)

Adjusted consolidated
profit ¥291.0 bn. ¥300.0 bn.+ Adjusted profit ¥72.3 bn. ¥150.0 bn.+ Adjusted profit ¥41.8 bn. ¥40.0 bn.+
Net premiums written” ¥1,982.4 bn. ¥2,000.0 bn. Annualized new premiums® ¥38.2 bn. ¥50.0 bn.
Adjusted consolidated 1 0 10/ * 1 00/ + E/I combined ratio” 99.3% 91.7% Policies in force 4.93 mil. 5.00 mil.
ROE « % o
Reduction of strategic ¥195.6 bn. ¥150.0 bn. L ¥1,111.3 bn. ¥900.0 bn.
STOCK hO|dingS (three-year total) (three-year total) Investment fOI' ALM matChlng ! (three-year total) (three-year total)
IS| Improvement from verseas Insurance an elinsurance business ursing are eniors Business
Risk (o) | d Rei Busi \| C &S ]
dversifcaton 38, 2o, FY2020 (39.4%) Y2023 setusl —Taroel g 2029
ratio "
Diversification Adjusted profit ¥163.1 bn. ¥100.0 bn.+ Adjusted profit ¥8.8 bn. ¥8.0 bn.+
effects
Overseas GWP growth rate® CAGR +15%" CAGR approx. +9% Revenue ¥175.8 bn. ¥162.0 bn.
buglness 56_0% 30%+
ratio E/I combined ratio® 91.8%"° 88% Level Occupancy rate® 92.9% 93.8%
Increased resilience through progress in scale and diversification Strengthened business foundation in Domestic Life Insurance and Nursing Care
Group top line CAGR +7%™ Business portfolio became more Policies in force for Domestic Life Initiatives toward the future nursing
diversified Insurance CAGR +5%™ care

*1 Adjusted for an increase in capital due to financial market fluctuations, etc. Adjusted consolidated ROE before adjustment was 9.2%

*2 Sompo Japan Insurance (excl. CALI, household earthquake insurance)

*3 Sompo International Commercial Business: FY2023 results include the commercial business of Sompo Sigorta, Sompo Seguros, and Asia
subsidiaries (gross written premiums: $871 million)

*4 For FY2021-2023 *5 Excludes head office G&A expense and the impact of one-time reserve additions *6 Based on sales performance

*7 30-year maturity equivalent *8 As fiscal year end

[T For further details, please visit the website: May 28, 2024 release titled “Mid-Term Management Plan (FY2024-2026)."
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Review of the previous Mid-Term Management Plan (FY2021-FY2023)

Accomplishments from the Three Core Strategies

Scale and Diversification

Although the profitability of the Domestic P&C Insurance Business declined due to increased L/R of automobile insurance caused by factors such as an increase in natural disasters and inflation, the Over-
seas Insurance and Reinsurance Business grew mainly in the commercial field through disciplined underwriting, resulting in a Group-wide expansion of scale.

In addition, following the growth of the Overseas Insurance and Reinsurance Business, the Group’s business portfolio has further diversified and advanced from a domestic business-focused portfolio to a
more balanced business portfolio between domestic and overseas operations, thereby enhancing the Group’s resilience.

Business portfolio Business portfolio
comprising mainly of Expansion of scale mainly driven by growth in the became more
domestic businesses Overseas Insurance and Reinsurance Business™ diversified

CAGR ¥4 1 trillion
+7°/o

. > . @ Overseas Insurance and
Domestic P&C Insurance Business T e et

CAGR +1.4% CAGR +15%

¥3.4 trillion

Composition
of adjusted

Composition
of adjusted
consolidated profit
(FY2016-2020)

consolidated profit
(FY2021-2023)

Domestic Life Insurance Business™ Nursing Care & Seniors Business™®

CAGR +8.6% CAGR +10.1%

FY2020 FY2023
M Domestic P&C Insurance Business [l Domestic P&C Insurance Business
[l Overseas Insurance and Reinsurance Business [l Overseas Insurance and Reinsurance Business
Domestic Life Insurance Business Domestic Life Insurance Business
M Nursing Care & Seniors Business M Nursing Care & Seniors Business

*1 Net written premiums, etc. of the overseas insurance and reinsurance business and domestic P&C insurance business, life insurance premiums of the domestic life insurance business, and operating revenue of the nursing care and seniors business
*2 Net written premiums  *3 Gross written premiums  *4 Annualized premiums from new business (performance evaluation basis) *5 Operating revenue
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GROUP GROWTH STRATEGIES

New Customer Value Creation

We worked on new customer value creation with the aim of contributing to addressing social
challenges and achieving medium- to long-term profit growth.

In the Domestic Life Insurance Business, we strived to establish ourselves as a health support
company, focusing on strengthening the foundation of Insurhealth®, a new value that combines the
essential function of insurance (Insurance) and the function of health support (Healthcare).

In the Nursing Care business, we took on the challenge of closing the gap between supply and demand for
caregivers, which is the issue the nursing care industry is currently facing, mainly by building a model for future
nursing care, improving compensation conducive to improving the social status of nursing care personnel
who are the main caregivers, and implementing M&A to achieve the sustainable growth of the industry.

Strengthening the foundation as a

health support company

Strengthening the foundation of Insurhealth® ~AGR 4.93

 Insurhealth® product lineup expanded from 8 to 10 products (added ,.;4“";,"06" w million
cancer insurance and variable insurance)

 Insurhealth® sales since FY2018 have exceeded 1.6 million policies
and 116 billion yen*

[Policies in force]

Expansion of customer base

* With Insurhealth® as the driver, the number of policies in force has FY2020 FY2023
reached 4.93 million

The challenge of closing the supply-demand
gap for caregivers

P4 ND Software

Building the future nursing care model

* Built a sustainable nursing care business model (future nursing
care model) that utilizes digital technology to improve productivity
as well as quality

Implement large-scale compensation improvements

ND Software’s strengths

* Improved compensation based on job type and role in order to
foster and retain future nursing care workers who will support a
low birthrate and aging society

Implement M&As conducive to the establishment of

a nursing care platform

e Acquired ND Software to provide value through know-how and DX
of nursing care services and to expand the industry network

* As of the end of FY2023. Amounts are annualized premiums and performance evaluation basis.

* Top ranked in terms of the number of
facilities that introduced its nursing care
operations support software

* Sales offices and 700 business partners in
18 prefectures across Japan

* 530 engineers supporting software
development

INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

New Work Style

We aimed to realize SOMPQO’s Purpose and enhance corporate value based on each employee’s
“My Purpose” to increase engagement and create a culture full of challenges and innovations. This
Group-wide initiative was developed through three approaches: “Executive leadership communica-
tion (town hall meetings),” “Frontline initiatives (My Purpose 1-on-1),” and “Penetration measurement
(engagement surveys).

Executive leadership communication (Town Hall Meetings)

The town hall meetings were held on an ongoing basis as a forum held by the Group’s senior man-
agement team to communicate the significance of “My Purpose” and “SOMPO’s Purpose” to Direc-
tors, Executive Officers, and employees of the Group in Japan and overseas. To date, 15 meetings
have been held in total across the Group, with approximately 24,800 people participating.

Frontline initiatives (My Purpose 1-on-1)
Correlation between “My Purpose-based Dialogue” and “engagement score”

50
Correlation coefficient: 0.64 =
.

HEO

45 Goolaton coeffients ®eneanch®e
for previous years
FY2023: 066
FY2022: 065

We have introduced My Purpose 1-on-1
training across the Group with the aim

of introducing dialogue (1-on-1) between

IS
5

supervisors and subordinates with My

°
-

Purpose at the center, and as of the end of

21008 JuswoebebuB Jo abeiaAY

FY2023, all Group managers in Japan had

My Purpose-based Dialogue

completed this training. We confirmed that
engagement tends to increase in organizations that practice My Purpose-based Dialogue.

Gallup Engagement Survey results and target scores
(5-point scale)

Penetration measurement
(Engagement Survey)

«@- Domestic «@= Overseas 418
4.02 4.02
We have set employee engagement as a common KPI

for the Group, and have conducted annual surveys of 378

Group companies in Japan and overseas. Based on 346 350 382
the results of the survey, we have been measuring the 329 327
<Targets for FY2024 and beyond>
Improvement from the previous FY

effectiveness of our initiatives, including the status of

implementation and changes at the organizational level. ~ rveots  Fv2ot9  Fv2o20  Fyao21  Fyaoe2  Fy2023
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Opportunities and Risks Surrounding the SOMPO Group

Based on the business environment faced by the Group (megatrends) and other factors, we identified issues that should be addressed by the Group, and through dialogue with external stakeholders and discussions by the
senior management team, we evaluated the degree of importance of these challenges based on the two axes of stakeholders and the Group. The opportunities and risks identified based on these challenges are as follows.

m For details on the identification of issues to be addressed and evaluation of their importance, please refer to Process of Formulating “Description of Purpose” / Sustainability Report 2024 (pages 7 to 8).

Demographic change

m
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Changesin consumer behavior

Opportunity

¢ Expansion of overseas insurance/reinsurance
market

¢ Expansion of seniors market needs (nursing care,
health-related, preventive measures, etc.)

¢ Growing demand for disaster prevention and
mitigation

¢ Increased productivity of organizations and
employees through the use of technology

¢ Emergence of new insurance needs
* New business creation opportunities

¢ Growing demand for property and casualty
insurance overseas due to increased uncertainty

¢ Emergence of new insurance needs, changes in
insurance forms

¢ Possibility of building new business models

¢ Shrinking traditional insurance markets in Japan
(e.g., automobile, home, etc.)

¢ Deterioration of P&C insurance business due to
more severe and frequent natural disasters

* Emergence of new entrants in the insurance
market

¢ Obsolescence and decline in competitiveness of
the insurance business model

¢ Difficulty in business continuity at overseas sites

¢ Worsening of insurance underwriting result due
to increased volatility

¢ Limitations of the current business model
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Overview of the New Mid-Term Management Plan (FY2024-2026)

Taking into account changes in the external environment and the strengths of the Group, we have set forth “SOMPO P&C” and “SOMPO Wellbeing” as the Group’s envisioned future to realize the Purpose of
“For a future of health, wellbeing and financial protection.”

In our new Mid-Term Management Plan for fiscal years 2024-2026, we have positioned “Increase resilience” and “Connect with customers and deliver connected services” as goals to achieve.

In addition to the three business segments of the Domestic P&C Insurance, Overseas Insurance and Reinsurance, and Wellbeing businesses, we will work on Group core strategies of “finance strategy”, “HR
strategy”, and “data & digital strategy” to advance growth by achieving our goals of “Increase resilience” and “Connect with customers and deliver connected services.” Furthermore, we will renew commit-
ment to serious governance reform, which is the foundation for sound growth, and improve the transparency and effectiveness of our corporate governance.

External environment (megatrends) » P8

New Mid-Term Management Plan
11 ili 2
Previous Mid-Term Management Plan »P5-7 Gr‘?Wth throuqh ITEEEEE reSIIIenCP: I
Connect with customers and deliver

connected services”

SOMPO’s Purpose

“For a future of health,
wellbeing and financial protection”

SOMPO P&C

The Domestic P&C Insurance Business and the Overseas

Scale & Diversification

Three business segments Insurance and Reinsurance Business shall deepen collaboration

Strengthening the . . - and flexibly scale business depending on the market size and
foundatlons. of . Continuation of Domestic P&C Overseas Insurance Wellbeing changes in customers and risks
the Domestic Life SOMPO’s strengths Insurance and Reinsurance

Implementation Balancing of Implementation
of business disciplined of a new business
improvement plan underwriting and model by “Connect

Insurance and Nursing
Care businesses

Consumer
Efficiency

Commercial

and SJ-R sustainable growth [lwith customers and Expertise

deliver connected
services”

» P12-21 » P22-25 » P26-32

SOMPO Wellbeing

Group core strategies : /
Connect Group businesses, products and services, and

. deli i luti f ial chall
Recent problems Further strengthening Finance strategy HR strategy D eliver various solutions for social challenges
at Sompo Japan of our foundation
Insurance* Regaining trust Lt P P39-40 b 3798 Retirement
Health care .
finances
Enhancement of Governance » P41

Customer base in the domestic P&C Strong expertise in international Business foundation, expertise and

SOMPO’s strengths

insurance business commercial services real data in nursing care

* For further details, please refer to “Overview of Misconduct and Administrative Sanctions” (page 17) and “Progress on the business improvement plan” (page 18).
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Overview of the New Mid-Term Management Plan (FY2024-2026)

Under the new Mid-Term Management Plan, we aim to raise adjusted consolidated ROE to 13-15% level by FY2026 and achieve an adjusted EPS growth rate exceeding 12% during the new
Mid-Term Management Plan period.

In the Domestic P&C Insurance Business, we will increase resilience by strengthening the quality of operations and earnings structure through SJ-R.

Additionally, in the Overseas Insurance and Reinsurance Business, we aim to achieve stable profit growth through disciplined underwriting and the acquisition of specialized talents to expand our geo-
graphic and business domains, while also increasing asset investment income.

In the Wellbeing Business which focuses on “connect with customers and deliver connected services”, the Domestic Life Insurance Business will strive to increase “Himawari clients/users” based on the two

axes of insurance and health support services, while the Nursing Care Business will work on advancing future nursing care services and improving the occupancy rates of existing facilities, refining their respective
strengths.

Growth by “Increase resilience” and “Connect with customers and deliver connected services”

Group-wide management targets™
Adjusted consolidated ROE (1) Adjusted EPS growth 0
1 3 -1 5 /0 (FY2023 1 1 8%) N MY P pEies) CAGR 1 2 /o+

Overseas Insurance and Reinsurance Business Wellbeing
(FY2026 estimate) (FY2026 estimate)

1 30/0 =+ (Fr2023:13.1%) 1 2°/O+ (FY2023: 9.2%)

Domestic P&C Insurance Business
(FY2026 estimate)

8%+ Froo2s: a5

62.0% Fro003: 65.4% Gross written premium Strategic initiatives $10 bn.+ ¥93.0 bn. Fveozs:ves.1 on)

Expense ratio 33.0% vaoes 33 E/l loss ratio 64.8% 203 s38%) Nursing care ROE™* 12%-+ Fvoes: 1.7

E/I combined ratio Below 95.0% 2025 90.5%) Expense ratio 29.0% rz023:285% Occupancy rate 95.5% Fre028: 929%

Amount of reduction of At least by ¥600.0 bn. _ o
strategic stock holdings (Prepare for investment opportunities E/I combined ratio™ 93_8 /o (FY2023: 92.3%)
(New MTMP period) by further accelerating reduction)

1 IFRS basis, adjusted consolidated ROE excludes OCl, estimate for FY2023. ROE of Domestic P&C is based on current definition and KPI on IFRS basis will be set at the time of application of IFRS. Aim to improve in risk diversification ratio of Group against FY2023
*2 Based on the loss ratio for the current fiscal year *3 Metric based on IFRS 17 as with new business value (before tax), estimate for FY2023 *4 Care operator business
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Key Management Issues to Achieve SOMPO’s Purpose

In formulating our Mid-Term Management Plan starting in 2024, we analyzed the issues that we should address as a Group in order to realize our rephrased Purpose, “For a future of health, wellbeing and financial protec-
tion,” in light of changes in the internal and external environment. We also formulated “Description of Purpose” through dialogue with external stakeholders and repeated discussions by the senior management team.

The “Description of Purpose” does not merely list the issues to be addressed, but it also expresses the future we want to create, the ideal state of the Group, and our initiatives to achieve higher goals from
a long-term perspective.

SOMPO’s Purpose and “Description of Purpose” are also linked to the strategies of the Group’s four businesses. Each of these businesses has established financial and non-financial strategies to achieve
sustainable growth through the resolution of the issues set forth in “Description of Purpose” and has set KPIs.

m We consider “Description of Purpose” as materiality issues. For further details, please refer to the section about Process of Formulating “Description of Purpose” / Sompo Holdings Sustainability Report 2024 (pages 7 to 8)

SOMPO’s Purpose

For a future of health, wellbeing
and financial protection

A 4

Description of Purpose

Key KPIs for the new Mid-Term Management Plan period (FY2024 to FY2026)

Wellbeing

Overseas Insurance and
Reinsurance

Domestic P&C Insurance

* Segment ROE 8% +

) . ul * E/l loss ratio 62.0%
Expressing the future that SOMPO wants to create, the ideal state of the 2 « Expense ratio 33/0%
Group, and initiatives to achieve higher goals from a long-term perspective 3 *E/ CgmbiHEd ratio below « Segment ROE 12%+ * Segment ROE 12% *
5 95.0% . * Occupancy rate 95.5%
[ ) * New business CSM ¥93.0 bn.
v * Amount of reduction of
% strategic stock holdings s ¢ ROE 13%
: s = o ¥600.0 bn. + (cumulative total * Segmen 0+
Linked to the strategies of four businesses o for the perige‘,) ymuiatv « Gross written premium
(Strategic initiatives) $1.0bn.+
" * E/l loss ratio 64.8%
. Overseas pelbong * Expense ratio 29.0%
Domestic P&C e D e * E/I combined ratio 93.8%
Insurance q : ; *
Reinsurance -4 « Indicators for in-house egaku
g * Himawari clients / users 7.0 mil. * Indicators related to Advance
a * No. of health actions 550,000 Care Planning (ACP)*
5 Non-financial KPIs listed in SJ-R * “White 500” acquired for 11 * Number of strategic hires (new
o consecutive years through 2026 graduates, non-Japanese, and
=] ) el
o, strategic career hires) in 2024:
Vision 2
P
3
”
Non-Financial Management (1) Human Resources Strategy
Strategies Policies ) . )
(Vision) * Engagement Score: Year-on-year improvement (FY2023: 3.52 pt domestic, 4.18 pt overseas)
* Ratio of female Directors and Executive Officers, Department Managers, and management-level employees: April 2027: 16% Directors and Executive Officers, 23%
Department Managers, and 28% management-level employees; 2030: 30% for each
o * Disability employment rate: Above legal employment rate (every year)
Business 3 * Number of recorded harassment cases: Reduction from previous year
Strategies _g * Male parental leave utilization rate: 100%
é * Percentage of women in the Succession Plan: 50%
5
KPI @

Business-specific

Financial KPIs

Business-specific
Non-Financial
KPIs Group-wide

(2) Sustainability strategy

* GHG Scope 1-3 (excluding Category 15) emissions: 60% reduction by 2030 (compared to 2017), Net Zero in 2050
* Investee and borrower companies’ GHG Scope 3 Category 15 emissions: 25% reduction in 2025 (compared to 2019), Net Zero in 2050
* Transition insurance targets: ¥25.0 bn. in FY2026 insurance premiums written

“Definitions and target values of indicators are under consideration as of July 2024.
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GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES

Domestic P&C Insurance Business

GOVERNANCE

Our domestic P&C business is transforming its business and earnings base
to drive its market position and resilience.

Overview of business strategies in the new Medium-Term Management Plan

As the domestic P&C insurance arm of Sompo Group, the business strives to provide products
and services that achieve sustainable growth built on the trust of its customers and society.

Under the new Medium-Term Management Plan, which started in fiscal 2024, the basic strategy
is to pursue uniqueness and resilience while striving for the trust of customers and society by
steadily implementing business improvement plans under the slogan, Dedicated to the customers
and society. This business model reform is being achieved through two pillars: initiatives that lead
directly to improved financial performance by strengthening our earnings base, such as portfolio
reform, sales reform, and insurance claims service reform; and initiatives that will lead to increased
profitability over the medium to long term through strengthening our business foundation, such as
reviewing our quality control and governance systems and transforming our culture. Each initiative
is mutually dependent, in which competitiveness is strengthened by reforming the business base
and the profits obtained from the improved earnings are reinvested in non-revenue earning busi-
ness foundations, to realize a “new Sompo Japan Insurance Inc.”

Dedicated to the customers and society

Committed to uniqueness and resilience

Increase competitiveness
through operational reform.

?oﬁtolio refo, i

Non-Financial
Operating foundation

Financial

Earnings structure

Reinvest profits generated
from earnings structure reform

In addition, as part of these “SJ-R” initiatives, we will optimize claims payments and improve
productivity in claims services, pursue appropriate pricing and disciplined underwriting through
the close cooperation of our sales and product divisions, to restore profitability, stabilize earnings
and enhance our ability to respond to environmental change. Specifically, in addition to achiev-
ing a segment return on equity (ROE) of 8% or more and an E/I combined ratio* of below 95%
by fiscal 2026, we have set targets to control typhoon risk, accelerate the reduction of strategic
stock holding, and reduce the ratio of long-term policies, mainly in automobile insurance and fire
insurance. By completing our SJ-R initiatives in the new Medium-Term Management Plan, we will
achieve profitability and growth, and build a business that is not only profitable in an individual
fiscal year, but also stable in earnings and agile enough to respond flexibly and in a timely manner.

* Sompo Japan Insurance (excluding CALI and household earthquakes)

Segment ROE™ 8% +

E/I combined ratio™ Below 95.0% Profitability
Reduction of strategic stock holdings ¥ 600.0 bn.+ Stability

Typhoon risk

IEEE

Maintain or reduce

Ratio of long term contracts Aim to reduce

*1 Current definition basis *2 E/I basis
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GROUP GROWTH STRATEGIES

Main initiatives under the new Medium-Term Management Plan

INDIVIDUAL BUSINESS STRATEGIES

GOVERNANCE

(1) Portfolio reform

To respond to the severe business environment in the domestic P&C insurance market of recent
years, such as the increasing severity and frequency of natural disasters and continued inflation,
we are working to realize agile and well-balanced pricing and disciplined underwriting. Where the
conventional underwriting system is focused on countermeasures for specific contracts in which
profitability has deteriorated significantly, we will manage the revenue of all contracts held by
segment. We will shift to a system that allows us to formulate detailed underwriting policies. We
aim to develop further a high-quality portfolio by maximizing the earnings potential of our contracts,
such as by improving segments with earnings issues and increasing the number of high-quality
segments.

(2) Sales reform

In sales, we will abandon outdated industry practices and shift to a corporate culture focused on
actions that contribute to quality improvement and which properly evaluates profitability measures.
As well as reviewing the old business model, such as by eliminating dual structures with agencies,
ending excessive support for client core business and reducing the number of strategic shares,
we will improve productivity by consolidating office work, going paperless and promoting cashless
sales.

By investing the time and resources generated through these initiatives in improving quality and
strengthening expertise, we aim to provide high quality services consistently in the retail market,
and to provide comprehensive risk solutions through specialization and enhanced expertise in the
commercial market.

(3) Claims service reform

In Insurance Claims Services, “appropriate claims payments” and “customer satisfaction” remain
our unchanging mission to ensure we remain our customers’ choice and deliver sustainable
growth. To meet the expectations of all stakeholders, we are using advanced organizational
design and digitalization initiatives developed by Sompo Sigorta to respond efficiently to acci-
dents. We are working to review all claim service processes, including accident reception, initial
response, repair shop referrals, fraud detection, and insurance payments, as well as strive to
improve business efficiency, and strengthen fraud detection and appropriate payments by using
digital technology.

Composition of written premiums by segment (excluding CALI & household EQ)

[FY2023 end]

[FY2026 end Projected) ]

Il Good

Neutral [l Reduce or improve profitability

* The definition of segment differs by LOB

Contribute to portfolio reform through sales

The domestic market is likely to shrink due to population decline
Adapt to changes in the business environment through high level
standardization and productivity improvement

High-level standardization

* Strengthen knowledge management
* Introduce action proposal tools

Productivity improvement

* Integration of units and offices
* Consolidation of sales operation
* Concentration of agency support

Retail sales Commercial sales

The market continues to expand driven by the growth of specialty
insurance, etc.
Aim to increase profit, primarily by increasing specialization

Increase specialization

Account Manager

First point of contact for client companies

Field Underwriter

Member of the product/UW department and directly
negotiates with client companies, brokers, etc.

Risk Solution Supporter

Specialist in surveys and various risk management services
Group Retail Marketer

Provides insurance and non-insurance services as a key
liaison in the workplace.

Reduce strategic stoc!

Establish a PDCA cycle
of monitoring and
improving payment
adequacy by incorpo-
rating closed file
review (CFR) in the
operational process

Customer Payment
satisfaction adequacy

Priorities

Employee
satisfaction

Operational
efficiency

Main reform initiatives

FY2024

Design post-reform process
Start pilot at model offices

s .. Ci i control by the Iquarter
tandardization Standardize operations across the country
c trati Concentrate claims service across the country into regional unit
S Flexible allocation of resources depending on changes in demand

Di n of duties, Division of duties by claim type
Service by the specialist in respective area

FY2025
Roll out the new operational
process across the country

specialization
Visualization Build a mechanism for data gathering
Enable real-time evaluation and examination of initiative outcome
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Main initiatives under the new Medium-Term Management Plan

GOVERNANCE

(4) Culture change

Our organizational culture fosters and emphasizes compliance and customer protection. The
establishment of a Chief Culture Officer (CCuO) and the Culture Transformation Department,

are leading company-wide reforms and opportunities for management to engage in dialogue

with employees nationwide that focuses on the core message of safeguarding what needs to be
protected, changing what needs to be changed, fostering new values shared by all, and achieving
a flat and open, healthy corporate culture.

Culture change

[SJ-R Value]

Dedicated to the customers and society
Our five commitments

(1) Act fairly and impartially by giving first priority to trust of
customers and society

(2) Stand by customers together with the agencies to assist in
lives and society

() Focus on quality and work to improve “speed” and “ease of
understanding”

(4) Proactively learn and improve expertise to pursue the
fundamental value of insurance

(5) Build the future of insurance by leveraging diversity and
individual capabilities

[Initiatives aimed at culture change]

Expressing culture: Establish value standards
by the end of FY2024

Promoting culture: Incorporate into departmental/
branch office plans

Establishment of “Day of Reflection: Thinking from the

Visualizing culture: Conduct a culture change survey Customer's Perspective and Taking Action”

(6) Data-driven operations & IT reform

Even in an extremely complex and ever-changing environment, we believe it is important to cor-
rectly understand and act on the objective data we collect and organize to properly meet diver-
sifying customer needs and values. To establish a new mindset for looking at and acting on data
and to accelerate our transformation towards a “new Sompo Japan Insurance Inc.,” we will build a
system for data utilization across the entire company, and improve the data literacy of employees
via the newly established Data Management Department.

In addition, the IT transformation that will support the construction of this foundation, will opti-
mize IT costs by rationalizing duplicate mission-critical systems and underutilized systems. We will
also promote business automation and reforms, such as in insurance claims services, by taking
advantage of the connectivity of these new systems.

(5) Strengthen quality management and governance

By taking a customer perspective, we are building a system to promote business improvements
through quality control. To achieve this, we have established a Chief Quality Officer (CQO) and Quality
Management Department to improve customer evaluations. Additionally, we have established a new
Quality Management Committee, which includes external members, and will work to improve quality
by incorporating an external perspective. In addition, with regard to strengthening governance, we have
shifted to a company with an Audit and Supervisory Committee, strengthened the supervisory function
of the Board of Directors by separating supervision and execution through the appointment of outside
directors, and by clarifying the mission (expected roles) and responsibilities and authority of our officers.

Strengthening quality control

B Establishment of “Quality Standards for Customer Confidence” and efforts to ensure they take root

Minimum level normally
expected by customers

In response to the recent series of problems and
administrative sanctions taken against the Company, and
with a renewed recognition of the importance of customer-
oriented initiatives, we have established “Quality Standards
for Customer Confidence” and are working to ensure the
standards take root.

Level of service exceeding
customer expectations /

:
Unsatisfactory

BOPE RIS e ;f:;“:é:jg"’e Quality Standards for
Compliance IMansrs that must | customers Customer Confidence
led wit

What are the Quality Standards for Customer Confidence?  What is conduct risk?
The Quality Standards for Customer Confidence serve as a baseline* (a In recent years, there has been a growing trend to more broadly define
standard below which credibility is lost) that customers can take for granted.  as risk not only violations of laws and regulations but also actions that go

* The “Quality Standards for Customer Confidence” baseline varies from against social norms and the gap between practices considered acceptable
customer to customer. in the company and those in society as a whole. Such risks are referred to
as conduct risks.

(7) Human capital investment & talent development

Since it is our employees who create quality, we value and nurture our people, and are actively
engaging in their development through human capital investments. Specifically, to support the
transformation of the business and earnings base, we are strengthening mid-career recruitment
and offering dedicated career paths for new graduates, and are expanding and updating the job-
based personnel system to enhance further the expertise of our people such as through strategic
rotation and other programs. We are shifting from a people portfolio centered on generalists, to a
balanced portfolio including professional human resources.
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Lo (ol 220N T E L N T G EE Message from the Business CEO

GOVERNANCE

Towards a “new Sompo Japan
Insurance Inc.”

Koji Ishikawa
President & CEO,

Sompo Japan Insurance Inc.
CEO of Domestic P&C Insurance
Business,

Sompo Holdings, Inc.

Increasing resilience to changes in the business environment

SJ-R aims to create a “new Sompo Japan Insurance Inc.” as part of our company-wide transfor-
mation in response to issues and changes in the domestic P&C insurance industry.

As the social climate changed, our management did not immediately notice the limitations of our
current business model and the heavy burden it placed on our front-line employees. Subsequently,
as a result of mergers and alliances in the 2000s, an oligopoly formed by a few major companies
emerged. This made it difficult to engage in competition based on the inherent value of insurance,
such as the quality and price of products and services, and this situation has continued up to the
present day.

Meanwhile, the increased volatility of insurance claim payments made it difficult to predict based
on historical data. In an era when the volatility of insurance claims was relatively small and income
and expenditure projections were easier to make, the idea was that even if there were some
unprofitable policies, they could be absorbed, and profits could be secured by simply increasing
sales. However, since around 2018, natural disasters have become more severe and frequent, and
more recently, inflation has become an issue. As a result, this structure has largely collapsed, and
we find ourselves in a situation where we cannot ensure profits simply by increasing sales.

The large global P&C insurers with which we compete have clear risk appetites that reflect their
own strengths and risk tolerance. They clearly and proactively communicate their approach to risk
and the products they sell to the outside world, and design products and develop sales strategies

based on that. The business practices and competitive environment of Japan's P&C insurance
industry are very different from the rest of the world.

The Company must take the lead in achieving transformation, and the SJ-R project is a
strategy to significantly transform our existing business models and ways of working, in pursuit
of the resilience and uniqueness that will allow us to survive in the harsh environment of the
future.

Goals of the SJ-R project

We are determined to break away from the systemic problems of the industry by transforming our
culture, which is the result of shared experiences of employees over many years. | am also well
aware that it will not be easy to improve the profitability of the core insurance business, which has
declined due to the harsh changes in the external environment, and achieve a “new Sompo Japan
Insurance Inc.”

To truly change, we have to start by altering the way we work and our business model.

It is not just our culture that needs to be changed; it is everything from the business
model and operating methods, to the personnel system. We are in the process of formu-
lating and establishing the action plan necessary to achieve this goal and have designed
a KPI system that covers financial areas such as risk exposure, loss ratio and company
expenses, as well as non-financial areas such as business processes (including quality
assurance), corporate culture and human investment. This will involve transforming every-
thing, including the way work is done in the Sales, Product, and Claims divisions and even
the personnel system.

The ultimate goal of this transformation is to increase the value Sompo Japan Insurance Inc.
provides to its customers. We will strengthen our resilience so that we can generate stable profits,
make solid investments to increase the value we provide to customers and provide solid returns to
both our employees and shareholders. By establishing such a cycle, we will create unique value
that can only be found at Sompo Japan Insurance Inc. and the Sompo Group and cannot be
obtained elsewhere, and then deliver it to customers at a fair price. This is the ultimate goal of the
SJ-R project.

SJ-R also recognizes our business model has different characteristics in the retail and com-
mercial sectors. In retail, it is important to differentiate ourselves from competitors in areas other
than coverage. For example, there is the uniqueness and convenience of the services attached
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Message from the Business CEO

to insurance, and whether to carry this out in-house or through external resources. Another
long-s tanding challenge in the retail sector is the issue of the dual structure of the Sales Divi-
sion side and the agency side that need to be reassessed to increase their respective produc-
tivity and efficiency, to improve the value we provide to customers, including our claims service
process.

In the commercial sector, a high level of expertise is key. So far, the brokerage system,
which is mainstream in Europe and the United States, has not taken root in Japan. Similarly,
on the corporate side, there are currently few companies that have risk managers unlike
their counterparts in Europe and the US. In the future, however, the commercial sector
environment will become one in which companies compete on the intrinsic value of their
insurance. As a result, insurance companies will be required to understand and analyze the
risks of their clients and provide optimal risk solutions as not everything should be hedged
with insurance. Traditionally, our main role has been to provide insurance, but going forward,
we will need to propose not only insurance but also risk management services aimed at risk
retention or reduction, including from the perspective of economic rationality. There is an
urgent need to develop individuals with a high level of expertise who are capable of making
such proposals.

SJ-R’s plan is only 50% complete at this point. As the CEO, however, | have a firm determination
to see through this major transformation, understanding that Sompo Japan Insurance Inc. needs
to be able to provide unique, superior value to customers that differentiates us from competitors. |
am committed to realizing a “new Sompo Japan Insurance Inc.” that our people and their families
can feel proud of.
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Overview of Misconduct and Administrative Sanctions

Domestic P&C Insurance Business

Response to the premium adjustment practices, etc. Response to fraudulent auto insurance claims, etc.

Overview of the case

In regards to the issue of inappropriate premium adjustments that were deemed to have violated the
Antimonopoly Act, Sompo Japan Insurance underwent an onsite inspection by the Japan Fair Trade Commission
on December 19, 2023, and received a business improvement order based on Article 132, Paragraph 1 of the
Insurance Business Act from the Financial Services Agency on December 26, 2023. In the inspection and receipt
of the order, it was pointed out that the company had been in an environment that would easily increase the risk
of conduct constituting a violation of the Antimonopoly Act and related laws or the risk of leading to inappropriate
behavior. Based on this point, the company submitted a business improvement plan that laid out measures to
prevent recurrence, including improving the environment to facilitate fair competition, to the Financial Services
Agency on February 29, 2024.

Overview of the administrative sanctions (business improvement order) (December 26, 2023)

Sompo Japan Insurance

1. Clarify management responsibility for the penalties

2. Further identification and investigation of other cases that are deemed to have violated the Act on Prohibition of Private
Monopolization and Maintenance of Fair Trade (Act No. 54 of 1947. Hereinafter “the Antimonopoly Act”) and that led to
inappropriate behavior in light of the intent of the law

3. Examination and implementation of measures to improve the environment for implementing fair competition in the field of
corporate insurance, including coinsurance

4. Building of an appropriate sales promotion structure and insurance underwriting management structure (including the
formulation of measures to realize the development of sales targets that will not be incentives for inappropriate behavior
and sales activities that can present fair insurance premiums according to the risks involved, in light of the intent of the
Antimonopoly Act and related laws)

5. Building of an appropriate legal compliance structure for complying with the Antimonopoly Act and related laws (including
the provision of sufficient education to and establishment of a supervisory structure for related persons in the company,
such as sales representatives, and agencies)

6. Development of a healthy organizational culture that emphasizes compliance and customer protection (including
establishment of corrective measures for the corporate culture that prioritizes the convenience of the company over
compliance with important laws and regulations such as the Antimonopoly Act)

7. Steadily implement above measures and drastically strengthening governance to ensure they are firmly established

m For further details, see “Administrative Sanctions by the Financial Services Agency” (in Japanese) and

“Submission of a Business Improvement Plan by a Sompo Holdings Subsidiary”

Overview of the case

In regards to the issue of the response to fraudulent auto insurance claims, etc. by a used car dealer, Sompo
Holdings and Sompo Japan respectively received a business improvement order based on Article 271-29,
Paragraph 1 and Article 132 Paragraph 1 of the Insurance Business Act from the Financial Services Agency on
January 25, 2024. Accordingly, it was pointed out that their efforts to develop an appropriate corporate culture were
insufficient. Based on this point, the companies submitted a business improvement plan that described measures
to prevent recurrence, including the development of a healthy organizational culture which emphasizes compliance
and customer protection, to the Financial Services Agency on March 15, 2024.

Overview of the administrative sanctions (business improvement order) (January 25, 2024)

Sompo Holdings Sompo Japan Insurance

1.Clarify management responsibility for the penalties

1. Clarify management responsibility for the penalties

2.Ensure sound, appropriate insurance holding company
management of subsidiary operations
(Including to grasp the scope and effectiveness of Sompo
Japan Insurance’s internal controls in a timely and
appropriate manner, and conduct appropriate business
management)

2.Confirm appropriate policy claims management

* Establishment of a system to prevent fraudulent
claims(including conduct of appropriate damage
investigations, implementation of customer-oriented
referral services for repair companies, consideration &
implementation of central management of predictive
information for fraudulent claims and necessary
measures)

 Establishment of fair and accurate examination systems
and procedures(including verification of cases that may
have resulted in inappropriate non-payment due to the
lack of detailed investigations and customer response
based on the verification of results)

3.Fostering healthy organizational culture prioritizing
compliance and customer protections over sales at
insurance subsidiaries
(Include corrective measures for a company culture that
prioritize the company’s interests over the interests of its
customers)

3. Establishment of effective agency management
system(insurance solicitation management)
(Ensure appropriate insurance solicitation according
to agents’ characteristics, including consideration
& implementation of appropriate management of
secondments)

4., Steadily implement above measures 1-3 and drastically
strengthen governance to ensure they are firmly
established

4. Establishment of a system to ensure thorough compliance
and customer protection
(Timely identification of suspicious information with
measures to ensure appropriate reporting to management
inclusive of CEO and the authorities)

5. Fostering healthy organizational culture prioritizing
compliance & customer protections over sales
(Include corrective measures for a company culture that
prioritizes the company’s interests over the interests of its
customers)

6. Steadily implement above measures 1-5 and drastically
strengthen governance to ensure they are firmly
established

m For further details, see “Overview of administrative sanctions (business improvement orders) by the Financial Services Agency and

measures to prevent recurrence” and “Submission of a Business Improvement Plan”
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Domestic P&C Insurance Business

GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Progress on the Business Improvement Plan

Sompo Holdings and Sompo Japan Insurance submitted the first progress report on the business improvement plan to the Financial Services Agency on June 14, 2024. They will submit the next progress report

as of the end of August 2024 in September 2024. The companies will strive to implement the improvement plan steadily for preventing recurrence and continue to properly report and disclose the progress.

Progress (as of the end of May 2024)

A Measures Implemented [ For Further Consideration

Drastically strengthen governance to diligently implement the
business improvement plan and ensure measures are firmly
established

Strengthen and improve the effectiveness of Group governance
Revise the institutional design of operating companies(major domestic
companies)
Appoint a Chief Compliance Officer
Establish a Compliance office
Appoint a Chief Internal Audit Officer

A Clearly define the relationship between Group Chief Officers(CxO) and
Chief Officers(CxO) of individual companies
Strengthen specialized personnel

Establish a system to thoroughly ensure compliance and
customer protections(including the Antimonopoly Act)

Foster a healthy organizational culture prioritizing compliance
and customer protections

Monitoring system for internal controls over subsidiaries’ key measures
and other activities
Information sharing and reporting system regarding the recent spate of
problems

A Internal audit system

Revising, instilling, and implementing a Group Corporate Philosophy
framework
A Follow up on progress with instilling a corporate culture

management of information, stronger involvement by Head Office, etc.)
Establish a fair and precise screening structure

Common
O DO dpPd d e
Appoint outside directors(establish an Audit & Supervisory
Committee, etc.)
Governance system of the holding company over individual non-life Foster compliance awareness at the management level
insurance companies ) . N Revise the Code of Conduct and other rules
Enhance the roles of directors in charge of second and third lines .Dras;;?llé;?i\r’iig?;n;gﬁgigﬁﬁge third fine Revise the establishment of the sales promotion system and sales
Establish new committees Y ’ ) ) targets
L . . - e Strengthen the risk management system and internal control in A . - .
Revision on internal company policies such as proposal submission the second line(Compliance Department and Risk Management Revise personnel evaluations and their implementation
standards and circular approval policy Department) Foster a culture that prioritizes customer protection and compliance, and
Learning from Sompo Japan Insurance’s prior case examples and . Stan then internal controls in the third line(internal Audit Department) measures to instill such a culture in officers and employees
those of other companies . Comr?wunication between the first line and the second and thFi)rd lines Establish the new post of Chief Culture Officer(CCO), the Culture
Bring on board perspectives from outside the company(including Change Department, Chief Quality Officer, and the Quality Control
international perspectives) Department
Strengthen the management framework for matters submitted to the
Executive Committee
Measures to develop an environment for fair competition in Establish an appropriate sales promotion system and insur-
Insurance the corporate insurance field ) - ' ) i
premium ’ . " . Provide training and foster the understanding of all officers and ance underwriting management system
diust t Establish rules for matters such as insurance underwriting for collective employees regarding the Antimonopoly Act and related laws A Sales activities that can present appropriate premiums according to the
adjustmen insurance, group insurance policies, and similar arrangements Establish an appropriate insurance underwriting process at agencies undenwriting management system, profit management for each type of
claims Determine policy for matters such as strategic shareholdings and olicy. and risk !
excessive preferential treatment policy,
. . . Establish an effective agency management (insurance sales
Establish an appropriate claims payment and management management) system
system
Fra_UdUIent ) ) ) . ) ) . o . Establish a customer protection system by providing guidance to large
auto insurance Shift technical adjusters to loss investigation work Formulate reporting rules regarding negative information agencies
claims Establish a system for preventing Fraudulent claims(unified Increase the point-reflection weighting for quality in agency fee points(in

phases)
A Formulate rules to address misconduct by agencies

m For further details, see “Status of Progress on Business Improvement Plans and Receipt of the External Investigation Committee’s Investigation Report on Insurance Premium Adjustment Practices”
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Koji Ishikawa
President & CEO, Sompo Japan Insurance Inc.

CEO of Domestic P&C Insurance Business,
Sompo Holdings, Inc.

Misuzu'Shibata

Independent Director:
Chair of the Audit Committee,
Sompo Holdings, Inc.

Leading role in regaining trust

Ishikawa: | believe Sompo Japan has been given the opportunity to reinvent itself and the first
steps are to take responsibility for implementing our business improvement plan, and acknowl-
edging the very important role of top management in changing the culture. The story of Sompo
Japan’s revival is in the value we place on the unity and earnest dialogue between the business on
the ground and our management, to promote frontline-based reform.

Shibata: The most important achievement is a system for raising critical information, alongside
a system and culture that evaluates it, and generates action. Key is raising the effectiveness of
second- and third-line management and enhancing compliance and internal control. That means
considering personnel management and human resource development plans to ensure that
employees in these areas have sufficient experience.

Together with the changes in management you describe, we will be an organization capable of
recognizing and acting at the first signs of problems. The ability to function as a diverse team will
be key in times of rapid change. We must work on achieving culture change as a team and with
determination.

GOVERNANCE

01613 TR Pl [ ETTE GRS R Discussion with Directors | Regaining Trust (Summary)

Ishikawa: To reform the company, we have created the “SJ-R” project, shortening the distance
between the field and management but the change in our governance is also very significant. With
the establishment of the Audit and Supervisory Committees and appointment of directors who
also serve as HD, opinions are shared in deep, active discussions, and the Group’s management
system has become more integrated.

We are also proceeding with new initiatives such as establishing a CCuO (Chief Culture Officer)
and specialized Culture Transformation Department, and CQO (Chief Quality Officer), as well as
changing the personnel evaluation system to ensure a cultural change and an improvement in the
quality of work. Each initiative is considered against our revitalization and reform, and is looked at
closely by the Audit Committee.

We have already started work on more than 80% of the items in our business improvement plan.
Based on dialogue with our employees, we are also working on the vision of Sompo Japan Insurance
and new value standards by November 9th. This has been designated our “Reflection Day” to chal-
lenge ourselves to think from the customer’s point of view and take action to fulfil our mission and
raison that is to fulfill our social responsibility to support the economy and people’s lives in Japan
through shared values and with our agencies.

Shibata: | have three points to add. First, is that the dialogue continues while we verify the plan’s
progress and as issues arise. Second is for Sompo Japan Insurance to use the strength of the
Group to move forward, rather doing this on our own. Third, is that the P&C insurance industry
needs to regain trust and Sompo Japan Insurance has been given the opportunity to have a strong
presence to lead the transformation of the industry.

Ishikawa: By leveraging the resources and know-how of the Group, we can work together more
organically in implementing our business improvement plan, and take the Group to a new dimen-
sion. It is important for Sompo Japan Insurance to connect Sompo Himawari Life Insurance and
Sompo Care in the wellbeing business, and create the synergies the Group is aiming for through
these connections.
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Kaoko SELET

Sompo Japan Insurance Inc.
CCuO and CHRO (in charge of Culture
Change and Human Resource)

Shinichi Hara

Group CHRO,
Sompo Holdings, Inc.

Isao Endo

Independent Director
Member of the Nomination
Committee and
the Compensation Committee,
Sompo Holdings, Inc.

Sakai: The root cause of our series of problems was our failure to take the basic action of “thinking and acting
from the Customer’s point of view,” and to update our own common sense in the face of changes in society.

Endo: | consider that one of the reasons for this is that although management had indicated a
direction to take on new business challenges that extended beyond traditional insurance, there
was insufficient communication to establish a common understanding of this direction.

This may have created a gap between Sompo Holdings and each operating company, and
between management and employees.

Hara: To address the challenge, | concluded that we need to rephrase our purpose and firmly
established three “Sompo’s values” as the basis for all executives and employees for deci-
sion-making and action: “Integrity,” “Self-motivation,” and “Diversity.”

“Integrity” means doing what is right for society. “Self-motivation” is to think independently
without being bound by precedent or influence. “Diversity” is most of all about valuing differing
opinions and respecting them, and changing our culture so employees can say what they think
and are listened to.

These “Sompo’s Values” are being incorporated into our human resource systems, such as in
evaluation and promotion criteria, starting with our executives of Sompo Holdings and Sompo Japan
Insurance whom we have now located together on the same floor to promote communication.

Endo: Our executives are also working energetically to engage employees in dialogues to change
mindsets and behaviors from the bottom up, not just from the top down.

GOVERNANCE

01611 TN 2ol [ ETTEL G EINET RS Discussion with Directors | Culture Change to Regain Trust (Summary)

Sakai: As management change their behavior, starting with listening to others, then engagement
follows. For this to be successful, we have to learn and gain both experience and expertise to meet
changes in society. Diversity, Equity & Inclusion (DEI) is the foundation for this.

Endo: More horizontal connections will help this change, and we need to invest more in these
communications as well as education.

Sakai: Sompo Japan Insurance is accelerating communication and promoting human resource
development through programs such as our “Remote Job Challenge Program” and “Mentor-

ing Program” to give employees in local offices experience of diverse jobs and mindsets, and
employee bottom-up activities such as the Employee Resource Group (ERG).We are also revamp-
ing management training to encourage support for initiatives by employees.

Hara: From this fiscal year, we are investing 30 billion yen in talent development to develop such
experience and interaction. Together with CxOs from Group and each business, we are also
developing our human resource strategies in each key field in a groundbreaking initiative that gives
employees opportunities to hone their expertise and advance their careers within the Group.

Sakai: In order to grow globally, we need to invest enhance expertise in areas such as risk management
and underwriting operations, and improve productivity by centralizing back-office operations and utilizing Al.

Endo: With it, if we recognize our strengths and start thinking about what we can do to become
No. 1, the atmosphere of the entire organization will improve.

Hara: That is why “Self-motivation” among our “Sompo’s values” is important. As employees think
about what they can contribute, and work hard together to create value, it becomes expertise.
That’s what we need to invest in as a group.

Endo: From the company’s point of view, investing in employees to realize their own value will
create an equal and flat relationship of mutual interests and trust, as well as respect.

Hara: Yes. The challenge is how employees can create value and contribute to the organization and
society on their own initiative. The driving force behind this is “My Purpose,” which is born from the
motivation of each and every employee. It is their motivation that guides how they want to provide value to
society and the company, and how they want to contribute to it.

By sharing that “MY Purpose” with each other, we embrace each other’s values. It leads to interaction
between colleagues and the opportunity to build Diversity, Equity & Inclusion (DEI), through respect for others.
It all starts with the awareness and actions of each individual, and | believe this will lead to the

transformation of the corporate culture.
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Lol C A LA T ELGCERETE G LR Message from the Group CRO

Keep doing the right
thing until embedded
into the culture

Yoshihiro Uotani

Group CRO,
Sompo Holdings, Inc.

Our responses to the two business improvement orders

Our Group received two separate business improvement orders from the Financial Services Agency
in relation to the premium adjustment practices at our domestic P&C insurance subsidiary and to the
responses to the fraudulent auto insurance claims of both our company and the above-mentioned
subsidiary. Even though an internal control framework was in place to ensure the appropriateness

of the Group’s operations, it was pointed out that there were issues in terms of the effectiveness of
the system for monitoring the implementation of key initiatives at that subsidiary, and with respect to
communication and reporting between us and the subsidiary.

The internal controls can be deemed as the foundation necessary for the achievement of SOMPQ’s
Purpose. While developing rules about communication and monitoring is very important to ensure
that internal controls are functioning effectively, the most crucial aspect of this effectiveness lies in the
values of every officer and employee and the actions taken based on those values. Given the recent
incidents and following various discussions, we articulated a set of common values, which we call
the “SOMPO’s Values” (Code of Conduct). Going forward, it will be extremely important for the Group
to make sure these values embedded within the organization.

Doing the right thing

In our day-to-day work, we need to make numerous decisions, and at times, we may find ourselves
lost about which direction to take due to the situations we are in or the interests involved. Especially
as an insurance group that serves the public interest, we are expected to make decisions to high
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standards. For example, we need to make sure our decisions are ethically and morally appropriate,
and that they are fair and just for all our customers.

As a standard for making such decisions, up until last fiscal year we had promoted the pursuit of “integrity.”
Integrity means considering what is ethically correct and whether it meets the expectations of society, even
in the absence of laws and regulations or internal rules, and doing what is universally seen as right. This
fiscal year, to further elaborate on this concept, we implemented a mechanism called “SOMPO’s Yes.”

More specifically, when you are unsure about what action to take, you should ask yourself: “Do you feel com-
fortable explaining your actions or decisions openly and honestly to society?” “Are you being fair in your dealings
with customers and business partners?” “Do you feel comfortable telling your family and friends with confi-
dence?” If you cannot answer “Yes” to all of these questions, you need to stop and reconsider your decision.

Mechanism for collecting voices from our employees

Doing the right thing is fundamental, but if signs of misconduct are detected within the organization, it is also crucial
that we have a mechanism in place to ensure that accurate information is reliably communicated from the business
operations to the management team through the respective reporting lines. On the other hand, even though we
have established a whistleblowing system in cases of potential blockages in reporting lines, there is still room for
improvement in terms of awareness of the system among officers and employees and the psychological safety
related to the use of the system. As such, the system is not necessarily being utilized as widely as it should be.

In light of this situation, we are considering measures aimed at enhancing the effectiveness of
the whistleblowing system, such as establishing new channels to more broadly ascertain reports,
concerns, and consultations from the employees.

We aim to better detect the early signs of customer protection issues and compliance violations,
and create an organization that is capable of self-remediation.

Regain trust of the Group

In the new Mid-Term Management Plan that kicked off this fiscal year, our top priority is to regain trust
by steadily implementing a business improvement plan in the Domestic P&C Insurance Business, and
the entire Group is committed to transforming our corporate culture. In order for the Sompo Group to
remain a presence needed and trusted by society, it is crucial that every individual acts with a strong
sense of compliance and high ethical standards. It is only through the cumulative actions of many
officers and employees that these behaviors will be embedded as the culture of the Group.

It is most important that we, the senior management team, take the lead in instilling an awareness
of compliance. With a strong determination across the Group to “build a new company,” we will work
resolutely to regain trust on the basis of compliance with laws and regulations, customer-oriented
business operations, and the perspectives of society.
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We will contribute to the stable
growth of the Group's profits as an
increasingly inclusive organization
where diverse personnel can work
with pride.

James Shea

CEO of Overseas Insurance and
Reinsurance Business

At Sompo Group, we continue to expand and enhance our Insurance and Reinsurance businesses
outside Japan (Overseas Business.) Through our Overseas Business, we are firmly committed

to achieving profitable growth in new and existing markets, nurturing talent internally, welcoming
new team members, giving people exciting responsibilities and developing them as leaders to

stay ahead in a dynamic industry landscape. It is the mission of our Overseas Business to ensure
it contributes consistently to Group core operating income by using disciplined underwriting to
achieve an adequate return on the risks it assumes.

Growth of our Overseas Business is driven further through geographical expansion and contin-
uous improvement. It has subsidiaries, branches and representative offices in 28 countries and
regions worldwide, including North America, Europe, the Middle East, Asia and Latin America. Our
Overseas Business strives to strengthen engagement with its clients and broker partners every day
by using the in-depth knowledge and insights of its experts to respond to a rapidly changing risk
environment in a fast and agile way, providing them with the products and coverages they need,
underpinned by exceptional levels of service.

Outside Japan, our Overseas Business employs approximately 9,500 people who use their
specialist insights and expertise to help simplify and resolve complex issues. In a fast-moving
world, we pride ourselves on the ability to distil complicated risks, technical data and scenarios
into straightforward information that is easy to understand. We constantly challenge ourselves by
asking: “Is this the simplest, easiest and most efficient way to do this?” The result means we are
able to provide the right solutions and outcomes for our clients, partners and our employees.

Our Japanese heritage, with its rich history, is incredibly important to us. It informs our outlook
and is the basis upon which we have built our business philosophy. We seek long-term relation-
ships, underpinned by the primary characteristics of trust, integrity and transparency. The depth
and extent of our commitment to our clients and partners, further inspires their confidence in us
and lays the foundations for long-term sustained success.

At the heart of our business is our most important asset - people. The ethos of our Overseas
Business here is: train, retain and attract. Within our Overseas Business, opportunity and inclusion
are crucial to ensuring we retain the people we attract and we provide a workplace where anyone
from any background can belong and perform at their highest level. We strive to create an envi-
ronment where differences are respected, valued and celebrated. Actively listening, exchanging
ideas and being curious about the complex world in which we live helps our Overseas Business to
understand better our clients, sets us up for long-term success and gives our people a workplace
that inspires them to learn, contribute and grow.

We want our people to be proud to work for Sompo — and they are! Key to this is bringing our
organization closer together. By focusing internally on who we are and how we function prepares
us to meet more efficiently and effectively the needs of our employees and all our stakeholders.

To achieve this our Overseas Business invests in, and values highly, internal communications and
the power of our Sompo brand to connect our people and give them a sense of belonging and a
shared purpose.

We continue to seek new opportunities to increase inclusiveness and to give our people a voice.
Our Overseas Business recently introduced its inaugural CEO Advisory Council. Comprising 13
young and rising professionals representing varying roles and departments across the world, the
Council includes regional leaders from North America, Europe and Asia Pacific and 10 members,
nominated by its Executive Committee. With a goal of transparency and a focus on empowerment,
the group is tasked with providing candid feedback and diverse perspectives on the organiza-
tion’s strengths, weaknesses, opportunities and threats from their unique vantage points, meeting
monthly with the leadership team.

Our Overseas Business is also investing in technology, including artificial intelligence, and data
to improve decision making and operational efficiency. As a people business, we are looking to
support our teams with new tools we can use to undertake some of the more mundane, time-con-
suming work, so they can focus on enterprise and innovation, build deeper relationships with our
clients and partners, and be more responsive through faster and more informed decision making.

Integrated Annual Report 2024 22



GROUP GROWTH STRATEGIES INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Geographic expansion for growth in the Overseas Insurance and Reinsurance Business

Expand the offices opened in
FY2023 by hiring additional

Ar
underwriters and introducing

new products in each region

Europe Singapore United States

FY2023 FY2023 FY2023 FY2023

Expanded operations in France, Germany, Austria, Swit- Increased underwriters to handle corporate channels Opened an office in Denver Opened office in Toronto to offer primary insurance and
zerland, ltaly, Spain and the UK (outside of London) Expanded Dallas and Houston offices reinsurance products

FY2024-2026 FY2024-2026 FY2024 FY2024-2026

o First quarter gross premiums +$34 million e First quarter gross premiums +$3 million o First quarter gross premiums +$74 million o First quarter gross premiums +$10 million
* Open more offices * Significantly expand operations with additional staff * Hire 23 staff members in 2024 * Expand underwriters and products offered
¢ Continue hiring underwriters * Expand Chicago, Los Angeles, Irvine, and Boston offices

® Launch new products * Establish new Miami office

Looking ahead A .
= Simplify and challenge everything we do

Ultimately, how can Sompo’s Overseas Business attract more clients? Its Reinsurance business is market leading with an ) )
o ) ) o = Focus on the profitable expansion of our customer base
already global reach. Historically, its Insurance business has been dependent primarily on the US and UK markets. The next

several years offer opportunities for profitable growth in new and existing markets. Our Overseas Business has enjoyed some = Our people and culture

good tailwinds recently but it will no doubt encounter challenges in the future. = Bringing our organization closer together
The strategy of our Overseas Business centers on several key aspects. = Investment in technology
= Investment in the communities in which we live and

work through the new Sompo Foundation
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Financial performance

Overseas Insurance reported a strong result Adjusted profit

for 2023, generating USD $1,150.1m operating ($ milion) 1,150
income. Overseas Insurance represented 56%
of the operating income of Sompo Holdings
for the 2023 year.
290

FY2020 FY2021 FY2022 FY2023

Reinsurance

Reinsurance recorded GPW (Gross written premium) of USD $4.2bn, expanded 1.8%, achieving
strong price improvements at renewals. Increased premiums in specialty and property lines of
business were partially offset by lower Casualty premiums coming off a high base which included
non-recurring premium estimate adjustments.

Underwriting income of USD $419.4m, excluding reserve strengthening, was meaningfully up
compared to the USD $345.6m reported a year ago. In 2023, underlying combined ratio was
88.3% compared to 90.1% for 2022 as Hurricane lan made landfall in the third quarter of 2022 and
generated significant losses.

North America (US and Bermuda business)
North America business GPW of USD $4.7bn grew 4.8% from a year ago as overall pricing remains
favorable and modestly above loss costs trends.

Underwriting income was USD $325.6m, excluding reserve strengthening, compared to USD
$182.7m the year before, again due to Hurricane lan. The improved underwriting income led to
a very favorable underlying combined ratio of 90.1%, excluding the one-time effect of prior year
development.

Global Markets
Global Markets (UK, Continental Europe, Asia Pacific business, and commercial business within
Turkey, Brazil and Asia Pacific) GPW of USD $2.6bn expanded 6.7% due to organic growth across

the UK, Continental Europe and Asia Pacific, and was partially offset by a decline in premiums
within Brazil and Turkey.

Underwriting income of USD $74.4m was lower than a year ago, excluding reserve strengthen-
ing. This was largely driven by an underwriting loss in Turkey and Brazil which were impacted by
greater inflationary pressures compared to the previous year. Turkey was additionally impacted by
a first quarter 2023 earthquake. Underwriting income across the UK and Continental Europe was
modestly higher in the current year as was the underwriting performance of Asia Pacific.

AgriSompo (global agriculture business)

GPW of USD $2.9bn declined 16.4% from a year ago as soybean and cotton commodity prices
declined. In addition, a portion of the book was re-underwritten to reduce geographic concentra-
tions.

For 2023, AgriSompo reported an underwriting loss of USD $67.3m compared to an under-
writing gain of USD $14.8m a year ago. The primary drivers of the reduced underwriting profit
were lower earned premiums driven by the decline in GPW, adverse developments related to the
2022 growing season and continuing droughts in portions of the US. The 2022 financial year also
included favorable prior year development of USD $38.2m.

Consumer P&C
This segment, which includes personal lines operations in Brazil, Turkey and Asia Pacific, gener-
ated underwriting income of USD $10.7m in 2023 compared to a loss of USD $119.0m a year ago.
The improvement in underwriting results was driven significantly by Turkey which recorded a USD
$84.4m increase in underwriting income from a more favorable rate and inflation environment, and
Brazil which improved by USD $60.8m predominantly from a significantly lower motor business
loss ratio. The Asia Pacific business generated a smaller underwriting profit compared to a year
ago as motor losses were elevated compared to 2022.

Consumer GPW of USD $1,149.0m was in line with 2022, which is a commendable achievement
considering the exit from the Brazilian personal lines business in August 2023.
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Looking ahead to the new MTMP

The position of Sompo Group’s Overseas Business in the global marketplace remains strong and it
is fully committed to continuing the momentum accomplished in 2023. Its growing global business
is creating significant scale, it is investing heavily in expansive strategic initiatives and geographic
diversification and has an improved product mix with lower overall volatility.

The leadership team understands the need to leverage the deep collective expertise of our
Overseas Business, to connect across boundaries and beyond geographies, to deliver a collabo-
rative and connected partnership that meets the unique aspirations and risk management needs
of those it serves.

Sompo Group’s Overseas Business exceeded its goals for 2023 all while achieving a larger, more
globally diverse book of business and further enhancing an already strong balance sheet. It has
continued this positive momentum making a strong start to 2024 and is looking to keep generat-
ing profitable organic growth and expanding its contribution to the Group’s overall adjusted profit
through the continued transformation of its business.

Overview of the Overseas Insurance and Reinsurance Business

Strategic Objectives FY2024 through FY2026

Continual

Increase in net N
evaluation of

investment
income

Disciplined

Top-line growth X

supported by
strategic initiatives

underwriting

potential M&A
opportunities

Rate increases Maintain stable Greater Disciplined
approximate loss underwriting underwriting M&A based on
cost trends margins cashflows valuation

+
Premiums

retained based on
profitability and
risk appetite

Global geographic

° Higher book yields
expansion

KPIs in the new MTMP

Adjusted profit GWP for Growth Strategies

New MTMP KPI New MTMP KPI
o,
(new MTMP period) CAGR +10% (FY2026 estimate) $1.0 bn.+
($ million) ($ million) $1.0 bn.+
CAGR 10% 1,500+ M Asia I
M Europe
1,150 M Canada [ |
——— [ ] [ |
[ ]
| |
FY2023  FY2024  FY2025  FY2026 FY2023  Fy2024  FY2025  FY2026
(forecast)  (estimate)  (estimate) (forecast)  (estimate)  (estimate)
ROE
New MTMP KPI o
(FY2026 estimate) 13%+

® Implied Levered ROE* @ Operating ROE
15.0%

13.4%

13.1% 12.9% .
& ‘0
12.4% target

FY2023 Fy2024 FY2025 FY2026
(forecast)  (estimate)  (estimate)

* Assumes a 20% debt-to-equity ratio consistent with Sompo Holdings
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SlsTe T Three-way Discussion

Yasuhiro'Oba

CEO of Domestic Life
Insurance Business

Kazufumi Watanabe
Group CXO

Takamitsu Washimi

CEO of Nursing Care
Business

Under the Mid-Term Management Plan starting in FY2024, the Sompo Group has
launched a wellbeing business, which will take advantage of our unique charac-
teristic of having life insurance, nursing care, and corporate wellness businesses
under one roof. With “Connect with customers and deliver connected services”
as the key concept, we aim to become a one-stop, seamless provider of prod-
ucts and services to address the various social challenges posed by Japan’s low
birthrate and population aging.

In this roundtable discussion, the three executives leading the Sompo Wellbeing
initiative discuss how they intend to solve social issues and achieve medium- to
long-term growth.

The big picture of Sompo Wellbeing

Watanabe In Japan, our primary market, the low birthrate and population aging has produced a
large imbalance between support providers and support recipients. The demand for nursing care
services in particular is steadily increasing, and when we consider not only the age group that needs
nursing care, but also the age group that may potentially need nursing care at any time, we are quickly
approaching the era of 100 million people requiring nursing care.

GOVERNANCE

In this environment, | want to create a society where people can think positively about living
longer and aging by presenting unique solutions from Sompo to address the various concerns that
arise from increased longevity, specifically the three concerns of health, nursing care, and post-re-
tirement finances. That is our vision.

In addition to the customer base of each line of business, the Sompo Group has its domestic life
insurance business that has been working to provide unique value through health support, and its
nursing care business that has a strong business foundation, including know-how cultivated in pro-
viding nursing care services and an industry network. The goal is to leverage the unique strengths
of the Sompo Group to address and resolve the “three concerns.”

Offer lifetime solutions

(Sustainably increase lifetime value (LTV) and profit)

Nursing care service
Wellbeing (at home, at facility)

New products and services to meet the diverse needs

Specific health guidance,

medical checkup service, etc.

Three concerns (Social challenges)

Gap between average life expectancy and healthy
life expectancy : About 10 years

Family carers are likely to decrease
(Widening labor supply demand gap in nursing care)

People who can prepare for retirement
on their own: 10%

Strengths of each line of business

Oba The demographic changes in Japan did not start just recently. Since 2016, Sompo Himawari
Life has set out to transform itself into a health support company, and in addition to the traditional
role of life insurance—preparing for the unexpected—it has aimed to help customers live long and
healthy lives. To achieve this, Sompo Himawari Life identified the value of a new product combining
the traditional insurance function with a healthcare function, Insurhealth®, and has been offering

it since 2018. As a result, cumulative sales of Insurhealth® have reached 1.6 million, making it a
growth driver for the Company. However, | believe that we have not yet achieved the transforma-
tion into a true health support company. We must further refine our current initiatives and become
a true health support company that can make a significant contribution to eliminating the health
concerns facing Japanese society. This is the vision we are aiming for in our mid-term manage-
ment plan for Domestic Life Insurance Business.
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Washimi The vision for our nursing care business is “Sompo Care transforms Japan’s nursing
care, and builds the future of Japan.” We operate 470 care home facilities and 640 at-home care
facilities in 25 prefectures across Japan, providing nursing care services to approximately 85,000
users. In addition, in 2023, the Group acquired ND Software, which has a nationwide network of
nursing care providers to which it provides nursing care business support software.

The biggest challenge for the nursing care industry is the overwhelming shortage of workers. In
other words, the gap between supply and demand for caregivers is widening. To prepare for this
situation, we have been working to improve productivity with better quality by using data and digital
technology to improve operational efficiency while focusing on caregiving tasks that only humans
can perform. We call this sustainable nursing care business model “future nursing care” and have
positioned it as one of the challenges to be tackled in this mid-term management plan. We will
also contribute to eliminating people’s concerns about nursing care by providing know-how and
services for a sustainable nursing care business model to other nursing care businesses through
our platform. We want to be like a lifelong companion and anchor for our customers, helping them
to the best of our ability throughout their lives, including at the end.

The kind of business model we are building

Watanabe Domestic life insurance and nursing care are solid businesses within the Group, and the
corporate wellness business, including health checkups for BtoBtoE*, has also become a fairly substan-
tial business. Until now, these businesses have developed independently and separately, but Sompo
Wellbeing will focus on “Connect with customers and deliver connected services” as its key concept.
First, we will work on “connecting” the Group’s insurance, nursing care and other businesses.
Our key focus is to ensure that the various health support services are tightly linked so that cus-
tomers feel a sense of connection between the services. For example, we are working to provide a
one-stop service that proposes health services to customers who have completed health check-
ups. We will also “connect” not only with our customers themselves, but also with their families—
for example, with the children of users of nursing facilities. Moreover, we will digitize the actions
of customers who have received our services, connect the data spanning across various Group
companies, and build a single large database. We will then use this data to propose services.
Ultimately, we will end up in a position to offer nursing care services. That is how | think about it.
The services of the RIZAP Group, with whom we signed a capital and business alliance agree-
ment in June 2024, were a missing piece for us. Until now, the only approach we could take when
providing health services were things like “Please exercise” or “Did you walk?” Now, however, we
can make more specific suggestions like “Let’s exercise at chocoZAP.” | think the significance of
obtaining this real service is huge.

*Business to Business to Employee
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In this way, we will build long-lasting, deep connections
with our customers and their families by providing solu-
tions that address the “three concerns” from the custom-
er’s perspective, thereby sustainably expanding life time
value (LTV) and contributing to the Group’s medium- to
long-term growth. By accumulating these kinds of rein-
forcing cycles, we will raise awareness of us as a group

that provides unique value and create a situation where

the Sompo brand is chosen by customers.

Connect with customers and deliver
connected services

Increase LTV

Increase customer touchpoints and acquire
new customers by increasing service lineup

(1) “Connect” between @ "C%r':nect" and CX value of connecting with customers
businesses wi
customers »
@ SOMPOJAPAN <> {8 50MPO HIAGWIRI LIFE ((:[l;z‘:—:;?:;s ff(efamlhes
Individual , frequency
And No.)
Family Customer
R experience of
connecting with
i - Family customers and e
delivering
connected services Group
(3) “Connect” with data (Physical/digital)
Solutions to

eliminate the
“three concems”

Data

Role of each line of business

Oba In SOMPO Wellbeing, Himawari Life Insurance will play an important role in demonstrating
that customers actually become healthier. We also want to increase the number of so-called
“Himawari clients/users,” that is, customers who identify with the value of both the insurance prod-
ucts and healthcare services that we provide as a health support company. These clients/users
will not only serve as a customer base for wellbeing initiatives, but also play a role in connecting
with customers and acquiring and accumulating health-related data.
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By encouraging our currently over 5 million Himawari clients/users to take advantage of the
health support features of our insurance products or healthcare services, we hope to increase the
number of customers who have taken steps to change their behavior toward better health (healthy
behaviors) to 550,000 by fiscal year 2026.

What we are currently discussing is how to provide optimal services to our 550,000 core cus-
tomers. Among these 550,000 customers, there will be a certain number who will enter nursing
care facilities themselves or whose family members will require nursing care, and some of them
will become more interested in healthcare services or consider purchasing P&C insurance. For
example, we will establish firm connections to those who are ready to enter a nursing facility. For
those who want to exercise, we will recommend chocoZAP. If you tell us you want to prepare for
dementia, we will refer you to services that meet your needs. Furthermore, we are considering
establishing a points program that would allow customers to use the Group’s services to accumu-
late points and pay for various services using these points. We want to create a universe in which
our customers can feel this level of comfort—to provide value that is similar to the comfort felt by
regular customers who go to a familiar restaurant and get their favorite food right away.

Regarding data, Insurhealth® accumulates data on various health activities, and when such
individuals enter nursing facilities or receive healthcare services, we can refer to that data to make
them feel that we understand them well. We can greet them like a regular customer instead of with
a “nice to meet you.” | believe this will be an essential element of the “Connect with customers and
deliver connected services” concept.

Washimi Sompo Care will play two major roles. lts first role is to contribute to the elimination

of concerns in nursing care by widely offering Sompo Care’s own operational know-how and
services, which have been refined through the use of data and technology. Given current demo-
graphics, even if the gap between average life expectancy and healthy life expectancy continues
to narrow, some people will still need nursing care services at the end of their lives. | believe it is
necessary to create a society where people can live their final years happily, thinking positively
about aging and longevity. For this, it is essential for us to continue providing high-quality nursing
care services.

Sompo Care’s second role is to “connect” with other nursing care providers through the ND
Software network and other means. Sompo Wellbeing will be offering a variety of services related
to the “three concerns” in the future. In addition to the know-how and services related to the
nursing care business that we have been developing so far, we will work to build relationships with
other nursing care providers in anticipation of the development of services to be offered before and
after the need for care.

GOVERNANCE

Speaking from the viewpoint of establishing connections about the Sompo Group, there are
many users of Sompo Care’s services who are still able to live independently. | believe that if such
people are connected to the Group’s health services or to RIZAP’s services, it will help to elimi-
nate their health concerns. This initiative has just begun, but at this point, there is still not enough
“Connect with customers and deliver connected services” within the Group. | would like to achieve,
among other things, the establishment of a system that allows customers who receive services
from the Group to receive Sompo Care's nursing care services once they need them.

Future initiatives

Watanabe During the period of this mid-term management plan, | would like to start by further
strengthening connections among the Group’s businesses—for example corporate wellness
including life insurance, nursing care, health checkups, and mental health services—and by flesh-
ing out as many of the strengths and diverse ideas of each line of business as possible.

Regarding points of contact with customers, we will create a system that can deliver services
online and offline regardless of location. As a first step, we will open three consultation desks to
address the “three concerns” centering on nursing care by the end of the fiscal year. | would like to
expand our points of contact with customers to include connections with their families and estab-
lish channels for delivering value that combines insurance and related services. | would also like to
analyze the accumulated health behavior data to make predictions about nursing care and funding
needs, and use this to encourage behavioral changes in customers.

| would like to continue creating new services in an agile manner while conducting various proof-
of-concept experiments. If there are any missing pieces that the Group does not have, we will
actively consider adding services through M&A, capital alliances, and so on. For example, with
regard to concern about post-retirement finances, we have no adequate solutions at present, so |
think this is one of the areas to be examined.

To make this vision a reality, | would like to ask both of you, Mr. Oba and Mr. Washimi, to spend
the next three years continuing to hone Sompo's strengths. For my part, | will work hard to make
the big picture | mentioned earlier more concrete, and to build a business foundation for Sompo
Wellbeing, such as enhancing customer contact points, accumulating data, and creating a system
for proposing services based on changes in customer behavior.
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Wellbeing | Domestic Life Insurance Business Message from the Business CEO

Overview of the business strategy in the new MTMP

Achieving financial and non-financial targets under the banner of “Put the customer

Creating a one-of-a-kind first, increase the number of Himawari clients/users, and help them get healthier”

customer experience to help as

FY2023 Increase Himawari clients/users FY2026

10.1%"?
Interest rate

9.2% e 12%+

many customers as possible
live healthy and fulfilling lives

¥68.1 bn. Review of sales framework ¥93.0 bn.
¢ Insurance x Healthcare
v
Y h Ob 5.02 mil. 7.00 mil.
CEO of Domestic Life Insurance Business
FY2023 Make Himawari clients/users healthier FY2026
a—
60,000 550,000
As a health support company, Sompo Himawari Life aims to support our customers in living fulfiling | N '(l'.':i‘??f&?ﬁ&'lﬁ"!‘mm?md pro—
. . . . . . . . . . 6 15% p.a. (from September 2024) 6
lives and realizing their dreams in order to create a society where people can live their lives in their 20,000/pECRISH] *'**** “Imegrtonf st 450,000 people @
L o o ) ) — ) -
own way. One product we offer that is oriented towards this vision is Insurhealth®, which combines “Getx Healthy Challenge!” | Hospitalization I:’“ k705 “Gett: Healthy Challengel”
- . . q f ] p f : 20,000 people |t CCTHTILE 60,000 people
a traditional insurance function with a healthcare function. Since its launch in 2018, cumulative sales 50%
of Insurhealth® have exceeded 1.6 million (as of the end of FY2023), with positive and supportive
feedback from a significant number of customers. | also feel we are making progress in supporting *1IFRS profit basis *2 Reflects a decrease in capital allocated by Sompo Holdings (required capital) due to a reduction in interest rate risk
s L *3 Annualized premium from new business +¥12.0 bn. (Increase during the previous MTMP period +¥13.5 bn.) *4 New business value according to IFRS17
our customers health, as we are beglﬂﬂlﬂg to see results from our health SUppOfT efforts, such as *5 Value that may significantly increase future profits *6 No. of customers who use the app and registered medical checkup data

the fact that the hospitalization rate is reduced for customers who successfully complete our “Getyx . . ) . ) . . .
] We will work to achieve the financial and non-financial targets in the Mid-Term Management Plan
Healthy Challenge!” program compared with those who do not.

under the banner of Customer-centered, increase the number of Himawari clients/users, and help
them get healthier.” Insurhealth® and health support CX are the key drivers to achieve this goal. To

achieve the financial targets we have set, we plan to boost sales of new Insurhealth® policies by

Through our insurance products and healthcare services, we have been connecting with
customers through data and digital means, providing health awareness and supporting behavior
change. We aim to take advantage of this kind of data and digital technology to further strengthen our

1.4 times by reviewing our sales framework to position the proposal of insurance products and the

communication activities to support health and improve the value provided by our insurance products proposal of health support services equally and then making integrated proposals (trade on sales).

aniglnzsliioae semses: Gl wingic £l oF eur eEeuives A e aysss wl vl Bgeirer €3 8 Furthermore, through our health support CX initiative, which involves communication activities to help cus-

health support company o create & one-of-a-kind customer experience supporting the health of our tomers experience better health, we aim to help a significant number of Himawari clients/users achieve better

customers in order to help as many customers as possible live healthy and fuffiling lives. health by supporting their behavior changes toward a healthier lifestyle. Through these initiatives to promote

the health of Himawari clients/users, we will get the benefit and effect that healthier behavior can bring.
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Wellbeing | Domestic Life Insurance Business

Key initiatives in the new MTMP

GOVERNANCE

El Establish trade on sales

We will work to connect with customers through health who could not previously be reached through
insurance alone by positioning the proposal of insurance products and health support services equally
and then making integrated proposals, which will help us further increase the number of Himawari
clients/users as we connect with customers, strengthen our relationship with them, and establish
trade on sales and sales unigue to a health support company dedicated to improving health.

o'\g“al & Dal‘a

HEvolve health
promotion
-Develop insurance product &

Hl Establish trade on sales
-Propose insurance product & health Greater number of Himawari
service to deliver unified value- clients / users can enjoy the s e G T

v Value of support back office operations -

®
Increase Himawari Insurhealth v

clients / users and
4 =y
1ds o capa“‘\\‘

promote health behavior Turn health promotion
Control recurring expenses  Focused investment in areas of priority

CX?2into a strength

H Cost structure reform
-Productivity improvement-

*1 The back office promotes health at customer touchpoints *2 Communication activities by sales representatives and the Headquarters as one to promote customers’ health
*3 No. of health actions taken by Himawari clients/users *4 Gain trust by meeting society’s expectations as a health support company, not just complying with laws and regulations

Two capabilities accelerating initiatives in the new MTMP

H Evolve health promotion

We will connect with our customers using MY Himawari as a core tool and encourage behavioral
changes starting from our administrative and customer service functions (health support back office
operations), thereby making communication that encourages customers to become healthier (health
support CX) our unique strength.

El Cost structure reform

Rising prices
We will review all operations and curb
. — . IT infrastructure IT infrastructure IT infrastructure
the increase in fixed costs associated measures, measures, measures,
increase in increase in increase in
with rising logistics costs, rising prices, policies, etc. policies, etc. policies, etc.
and the Increased admInIStratlve Work— Friority area Pnority area Prior’rty area Priority area
|Oad due tO the |nCreaSe |n pO|ICIeS We investment investment investment investment
will also reevaluate legacy investments -
and reallocate investments to priority _ Legacy _ Legacy _ Legacy g‘::;;”:;:‘;n
. ) ) Legacy
areas with the goal of implementing investment

the new MTMP’s goal of increasing - -

FY2023 actual FY2026 default Cost structure reform  Cost structure reform
the number of Himawari clients/users (control increase in (reevaluate legacy
fixed costs) investments and

and helping them get healthier.

reallocate to priority
areas)

(1) Hands-on capabilities (human
resources)

The capability of on-site employees, who /

are close to the customer, to pool their - _
wisdom as diverse individuals (DEI), set their " % :
own tasks, and improve and evolve through
teamwork in the workplace and across the
company (co-creation between organization
and individuals).

(2) Data and digital capabilities

As we collect, analyze, and utilize customer data and external data through our digital initiatives,
these data and digital capabilities will drive increases in the number of Himawari clients/users and
the accuracy with which we make them healthier and enhance the value of Insurhealth®. Leverag-
ing this accumulated data will make it possible to develop our own unique communication activi-
ties, products, and services, establishing a one-of-a-kind advantage.

Internal and external data Centralized data

management through a
-

Products based on data-driven
decisions, customer journey design, and

data platform personalized recommendations

BO@®
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Wellbeing | Nursing Care Business

Sompo Care transforms Japan’s
nursing care, and builds
the future of Japan

Takamitsu Washimi

CEO of Nursing Care Business

In rapidly aging Japan, the number of people requiring nursing care (in the “Support Required” category)
and the number of elderly dementia patients are increasing, and the demand for nursing care is expected to
continue to rise in the future. Meanwhile, with the decline in the working-age population, the labor shortage
is expected to become even more severe, and ensuring supply capacity has become a major issue for
Japanese society as a whole. In nursing care, the gap between labor supply (caregivers) and demand (from
seniors in need of nursing care) is expected to widen to approximately 570,000 by 2040.

In this situation, which can be described as a national crisis, we are taking on the challenge of improv-
ing the sustainability of the nursing care industry under the slogan “Sompo Care transforms Japan’s
nursing care, and builds the future of Japan.”

The goal of the first part of the slogan, about changing nursing care, is to transform the nursing care
industry itself, not just ourselves, into a more sustainable industry and to bridge the gap between supply
and demand of caregivers by providing our know-how and services to other nursing care providers. The
goal of the second part of the slogan, about creating the future in Japan, is to create a future society for
healthy and happy lives, free from concerns, such as health and post-retirement finances, that the nursing
care industry alone is unable to handle, through the process of “Connect with customers and deliver
connected services,” specifically connections between the nursing care industry and the services provided
by companies in the Sompo Group. We have integrated this sentiment into the slogan “Sompo Care trans-
forms Japan’s nursing care, and builds the future of Japan” to capture the goal of achieving sustainable
growth for Sompo’s nursing care business, and ultimately for Japan's nursing care industry.

The three watchwords for achieving this all start with the prefix “co” “co-existence,” “co-development,”
and “co-creation.” The goal is to create an environment where a more diverse workforce can thrive
and to encourage future caregivers. The term “co-existence” refers to a society where caregivers and
nursing care recipients can live fulfilling lives together. “Co-development” means working together to
create a more rewarding company to work for, for example by expanding private services (not covered
by long-term care insurance) that support users’ reason for living, or by expanding the SOMPO style
Children’s Cafeterias, which serve as a hub for community interaction. “Co-creation” is a collaborative
effort to create the future of nursing care while pursuing both service quality and productivity. Based on
these three “co” watchwords, we aim to further grow as a nursing care service provider along with other
nursing care providers and SOMPO Group colleagues through the process of “Connect with customers
and deliver connected services.”

UERRRLARRELL

GOVERNANCE

Message from the Business CEO

Business targets under the new MTMP

Aiming not only to grow our own profits, but to transform and develop
the entire nursing care industry by developing a platform business and a
wellbeing business based on our accumulated know-how as a nursing care
service provider

The social issues faced by the nursing care industry are issues that must be overcome not only by us
but by the entire industry. In the Mid-Term Management Plan, we aim not only for our own profit growth
but also for the transformation and development of the entire nursing care industry by leveraging our
operator business as a foundation for expanding into the platform business and the wellbeing business.

We will advance our business strategy based on the following three pillars: (1) Sompo Care's operator
business, which is our core provider of nursing care services and aims for sustainable growth for itself
and the industry by increasing the number of points of contact with the world while pursuing “future
nursing care”; (2) the platform business, which aims to contribute to the sustainable growth of the entire
industry by providing know-how gained from this operator business and refined services, by develop-
ing and providing nursing care support software through ND Software, and by establishing connec-
tions with other nursing care providers; and (3) the wellbeing business, which contributes to improving
customer wellbeing by establishing connections with SOMPO Group companies.

Lead nursing care industry transformation

Strengthen care Develop the platform Strengthen the wellbeing

operator business business business

Nursing care ROE (KPI)
12%+ (FY2026 (estimate))

Occupancy rate (KPl)

95.5% (estimate at the end of FY2026)

95.5%
v
92.9%
2021 2022 2023 2026 2021 2022 2023 2026
(FY) (estimate) (FY) (estimate)
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Sompo Care (non-consolidated)

1,000 facilities in 25 prefectures 85,000 users

Nursing care industry

60,000+ facilities in 47 prefectures (market share 30%) 1.8 million users, 3.6 million families™

@ sompocare

Operator business
at home, at facility

Refine know-how and
services

Future Nursing Care model

Private service

Meal

Technology & DX

*1 Calculated by assuming that each user has two family members

Operator business

Sustainable growth of the nursing care business
and securing and training the human resources to
support it

In the operator business, we will invest in human resources while
improving profitability, building a sustainable nursing care business
model, and adapting to the external environment. In particular, “future
nursing care” is an effort to close the gap between the supply and
demand of caregivers. In addition to utilizing digital technology, it
aims to “create more time” by revamping and eliminating waste-
fulness, unreasonableness, and inconsistencies in the operations

of nursing facilities and to provide quality nursing care services by
providing “custom-made care" based on the individual needs of
each user.

Platform business
Share know-how and
deploy services

o_z SOMPO CARE FOODS

“ ND Software

SOMPO Care University

Nursing care providers

Special Nursing home n
for the elderly & Nursing care health facility

‘ Nursing care home ‘

‘ Home visit care etc.

W

Improve quality and productivity
—Improve profitability
—Virtuous cycle of human capital investment

Platform business

Visualize know-how acquired in the nursing care business
Deliver value to care providers

In the platform business, we aim to provide the know-how we have
cultivated, mainly in the operator business, widely to other nursing
care providers as a consulting service. For example, we will support
nursing care providers through the provision of meals for seniors by
SOMPO Care Foods and through the development and provision

of nursing care support software by ND Software. By supporting
the transformation of other providers’ nursing care operations with
SOMPO'’s expertise and services, we will enhance productivity with
better quality, create a virtuous cycle of improved compensation and
human capital investment, and contribute to the sustainable growth
of the entire nursing care industry.

concerns about nursing
care, health, and post-
retirement finances

SOMPO customers

25+ million people

& SOMPO JAPAN

Connect SOMPO
Wellbeing and
business partners of
SOMPO

SOMPO
Wellbeing

_ —At your side at all times—
Corporate wellness
business

Consultation desk for

Wellbeing business

Aiming to improve QOL™ across a wide range of stages,
from the pre-symptomatic to those requiring nursing care

In the wellbeing business, we will use our platform to provide a
one-stop solution for customers with concerns about nursing care,
health, and post-retirement finances and support them as lifelong
companions through the process of “Connect with customers and
deliver connected services” between the nursing care industry and
our Sompo Group colleagues. We aim to improve the quality of life
of not only the users but also their families and other customers

in a wide range of stages from pre-symptomatic to those requir-
ing nursing care, through Group-wide cooperation, including the
development of a consultation desk to address the “three concerns”
centering on nursing care.

*2 Quality of life
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Group Core Strategies | Finance Strategy

Masahiro Hamada
Group CFO

In FY2024, we kicked off our new Mid-Term Management Plan. The Group numerical management
targets™ in this new plan are to raise adjusted consolidated ROE to 13%—-15% by FY2026, the final year of
the plan, and to achieve an adjusted EPS growth rate of more than 12% over the plan’s three-year period.

As the Group CFO, | will work to optimize Group-wide capital allocation and improve capital efficiency.
| am also committed to achieving these numerical targets through the business management of each
Group company. As a measure to strengthen our approach, in FY2024 we created FP&A office as a
specialized department for FP&A functions. By analyzing and providing recommendations on the man-
agement and financial conditions of each business, this office will employ a coordinated approach to
improving results in each business and support the achievement of management targets.

Also, we will lend our ears to the opinions of capital market participants and execute an appropriate capital
policy to maximize corporate value. | view all of the challenges the Group faces, whether financial or non-finan-
cial, to be my own responsibility and | remain committed to contributing to the further growth of the Group.

Last fiscal year, the Group was responsible for causing a major incident, mainly in the Domestic P&C
Insurance Business, which led to the manifestation of various issues. In formulating the new Mid-Term
Management Plan, we first took into account these circumstances and challenges, and reiterated our
strong focus on customers, shareholders, employees, the community, and various other stakeholders.
We then had the Domestic P&C Insurance Business revise its business model to prioritize the regaining of
trust and the building of resilience. With the Overseas Insurance and Reinsurance Business driving Group
growth in the interim, we developed a three-year roadmap for the Group that involves generating future
growth through the wellbeing business.

Here | would like to explain our newly formulated Mid-Term Management Plan, focusing primarily on the
finance strategy.

*1 IFRS basis; adjusted consolidated ROE excludes OCI

GOVERNANCE

Message from the Business CFO

Review of numerical management targets in the previous Mid-Term Management Plan

First, | would like to review the previous plan, which serves as the starting point for the new Mid-Term Management
Plan. During the previous plan, which kicked off in FY2021, as | mentioned above, management was rocked by
the major misconduct in Japan in FY2023, the final year of the plan. Still, Group earnings were brisk, driven by the
performance of the Overseas Insurance and Reinsurance Business, and even though we fell slightly short of our
initial target for adjusted consolidated profit of ¥300 billion, the result of ¥291 billion yen marked a new record high.

In addition, adjusted consolidated ROE came to 9.2%, but considering the impact of financial market
fluctuations in the previous fiscal year, this result was effectively 10.1%, meaning that capital efficiency reached
our target level of 10% in the previous plan.

X1 Adjusted consolidated profit™
(¥ billon)

CAGR +20%

 /

220.0 225.0

CAGR +13%

202.1

27.6

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
(FY)

*2 Figures for FY2010-2015 are estimates based on the same definition as in FY2016; Adjusted to an average year basis for FY2021 and FY2022 to account for
temporary factors such as natural disasters

From a finance strategy perspective, we focused on reducing risks and reallocating the capital gener-
ated to growth areas. We also worked on extending attractive shareholder returns while maintaining a
balance with growth investments.

We reduced risks in areas with low capital efficiency in Japan by more than we planned, mainly in terms of
strategic stock holdings risks and interest rate risks. The capital generated from these risk reductions was effec-
tively utilized across business domains to support high growth through the circulation of capital. More specifically,
we transferred ¥200 billion in capital from the Domestic P&C Insurance Business to the Overseas Insurance and
Reinsurance Business. This, along with the expansion of globally diversified investments through overseas credit
investments, boosted profit by more than ¥15 billion. We also completed the acquisition of ND Software, a leading
provider of nursing care systems, for the purpose of strengthening the foundation of our nursing care business.
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Group Core Strategies | Finance Strategy

As for shareholder returns, we steadily increased dividends in line with profit growth and flexibly carried out
share buybacks, taking into account capital efficiency and other factors. During the previous Mid-Term Manage-
ment Plan, dividends per share grew at an annualized rate of 21%, marking 10 consecutive years of dividend
hikes. Moreover, as a result of acquiring treasury shares worth a total ¥180 billion, the adjusted EPS growth rate
during the period of the previous plan was an annualized 16%, outpacing growth in adjusted consolidated profit.

M2 Shareholder returns

11 consecutive years of DPS growth™
CAGR +17%

[ Share buyback (¥ billion)

M Dividend (¥ billion)

M Agile capital adjustment (¥ billion)
101.1

91.5 90.0

81.3

Total payout
amount
(¥ billion)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
FY) (forecast)

*1 Includes FY2024 dividend forecast

M2 Adjusted consolidated per share (adjusted EPS)™

)
CAGR +22% <ECTD
CAGR +16% 2930
210 222

187

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
()

*2 Figures for FY2010-2015 are estimates based on the same definition as in FY2016; Adjusted to an average year basis for FY2021 and FY2022 to account for
temporary factors such as natural disasters

GOVERNANCE

Message from the Business CFO

By virtue of steady profit growth, improved capital efficiency, and enhanced shareholder returns owing to mea-
sures implemented during the previous plan, our valuation has significantly improved. The share price has risen
sharply, reaching a market cap of ¥3.0 trillion, and is trading at a P/B ratio above 1.0x (J-GAAP basis). Going
forward, by implementing the intiatives of the new Mid-Term Management Plan, we will also aim to achieve an
adjusted P/B ratio of over 1.0x, which reflects the catastrophic loss reserve and other capital amounts.

P/B ratio™ and adjusted consolidated ROE *

P/B ratio
(J-GAAP)

1.2x

A . R MVA Iﬂ P/B ratio = 1.0x
W WWWW Adjusted
P/B ratio
“ W 0.8x
Adjusted

10.1% Consolidated ROE

9.1% 10.1%
9 8.0% 8.1% .
7.6% 6.4% 6.4% I I FY2023
I l B l I I

End of Mar. End of Mar. End of Mar. End of Mar. End of Mar. End of Mar. End of Mar. End of Mar. End of Mar.
2016 2017 2018 2019 2020 2021 2022 2023 2024

—— P/B ratio(J-GAAP) —— Adjusted P/Bratio [ Adjusted consolidated ROE

*8 Calculated by Sompo Holdings by using data from Bloomberg, etc.
*4 Adjusted to an average year basis for FY2021 and FY2022 to account for temporary factors such as natural disasters; figure for FY2023 has been adjusted to
reflect an increase in capital due to financial market fluctuations, etc.

Financial targets and strategy of
the new Mid-Term Management Plan

As | mentioned earlier, the Group numerical management targets in the new Mid-Term Manage-
ment Plan are to raise adjusted consolidated ROE to 13%-15% by FY2026, the final year of the
plan, and to achieve an adjusted EPS growth rate of over 12% over the plan’s three-year period.
These targets are based on International Financial Reporting Standards (IFRS). We are currently
making preparations for the application of IFRS, starting with our end-FY2024 Annual Securities
Report.

Now, | would like to discuss the details of our finance strategy for the new Mid-Term Manage-
ment Plan.
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Message from the Business CFO

Evolution of capital circulation management

The finance strategy of the new Mid-Term Management Plan calls for the evolution of “capital circulation man-
agement.” Capital circulation management, which is focused on improving capital efficiency, is a concept already
established among leading European insurance peers. Simply put, it involves reallocating capital and funds from
unprofitable areas to profitable ones to generate returns. A portion of these returns is then distributed to shareholders,
while the remainder is reinvested to further generate high-quality profits, thereby setting in motion a virtuous cycle.

In capital circulation management, the holding company collects the profits generated by each business,
aggregates this capital, and uses it for investments that contribute to the Group’s numerical management
targets of adjusted consolidated ROE and adjusted EPS growth, as well as for extending attractive share-
holder returns. Also, the holding company is responsible for reallocating capital to each business and monitor-
ing financial results. | should also mention that in the new plan, we have established a policy to strengthen the
remittance of capital and funds from each business to the holding company. In principle, we have adopted the
approach of aggregating 100% of the annual adjusted profits at the holding company.

In each line of business, business operations are managed based on the capital that has been allocated. In partic-
ular, each business is responsible for taking risks that maximize capital efficiency and for steadily achieving ROE and
other business-specific KPIs, thereby contributing to the achievement of the Group’s numerical management targets.

It should also be noted that KPIs include those that are directly linked to financial targets and those
geared towards strengthening the business foundation. In the new Mid-Term Management Plan, significant
emphasis will be placed on the latter as well.

In addition, based on the ROE target that we have set our sights on in the new plan, we have lowered the upper
limit of the target range for the economic solvency ratio (ESR)—a measure of our capital adequacy—by 20 percentage
points to 250%. With a capital policy that balances growth investments and shareholder returns, we will make sure
we achieve the Group’s numerical management targets of adjusted consolidated ROE and adjusted EPS growth.

Next, | would like to touch upon the key points of capital circulation management.

ESR target range

Upper limit of the target range

* Consider additional risk taking
* Consider capital adjustment

Lowered to 250% (previously 270%)

* Continue efforts to improve capital efficiency

e Return capital in line with the shareholder return policy Target range

® Consider various risk reduction measures
 Increase retained earnings, etc.

Risk reduction and control
The primary focus of risk reduction in the new Mid-Term Management Plan is Japanese stocks. In
February 2024, we announced the goal of reducing the balance of our strategic stock holdings to zero
by the end of FY2030. In light of our discussions with issuers and other factors, we sought to reduce
our amount of strategic stock holdings by at least ¥200 billion in FY2024, nearly three times the amount
in the previous year. And for the period of the new Mid-Term Management Plan, our minimum reduction
amount will be ¥600 billion. This minimum target has been set after considering mainly the timeline
through to the end of FY2030, changes in the external environment surrounding industry strategic
stock holdings, the balance with investment opportunities, and capital efficiency. However, given recent
developments, including moves by issuers to accelerate liquidity, we will look to further step up the
pace of our reductions in the run up to FY2030 and make preparations for investment opportunities.
On top of this, we will beef up our management of natural disaster risks in Japan and press
ahead with plans to curtail unprofitable insurance portfolios.

[EEMEA Balance and reduction of strategic stock holdings

: ¥542.7 bn.
(FY2016-2020)

¥195.6 bn.

(FY2021-2023)

1,805.7
¥200.0 bn.+
in FY2024
1 |1 630 Minimum target
1 ¥600.0 bn.
(3-year-period of the
new Mid-Term Management Plan)
846.0 Prepare for investment
opportunities by further
accelerating reduction
-
—
- 337.5
— Zero
balance
2010 2015 2016 2017 2018 2019 2020 2021 2022 2023 2026 2030
FY)

Book value (¥ billion) @ Market value (¥ billion)*

* Includes retirement benefit trust
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Message from the Business CFO

Risk taking
We will allocate the capital strengthened through the reduction of strategic stock holdings to organic growth and M&As.

Also, in order to achieve the Group’s vision, we have established a risk appetite statement that clearly defines
the risks we are willing to take and those we wish to avoid, from both quantitative and qualitative perspectives. We
will therefore conduct disciplined risk taking.

Our exact approach to risk taking in the new Mid-Term Management Plan will include expanding our insurance
underwriting risk exposure in high-margin segments, increasing credit investments as part of asset management
risk taking, and leveraging risks for M&As and strengthening our business foundation.

As for M&As, we will adopt a stronger investment appetite than in the previous plan to prepare for a world
in which we have reduced our strategic stock holdings to zero. In terms of investment targets, our policy will
be to actively invest in areas that help us increase resilience and connect with customers and deliver con-
nected services—the key objectives of the new Mid-Term Management Plan.

In the area of increase resilience, we will execute growth investments cautiously and dynamically, focusing on
overseas insurance M&As, including large-scale deals, to scale up profits, improve ROE, and achieve geograph-
ical and risk diversification. And in the area of connecting with customers and delivering connected services, we
will keep in mind M&As in the wellbeing business, contribute to sustained growth of the Group, focus on invest-
ment areas in which the SOMPO strengths can be leveraged, and expand our product and service platform.

M&A is not an end in itself but one of the means to improve capital efficiency. Therefore, in light of the trends in our market
valuation, we will also turmn our attention to investments that contribute to organic growth, particularly in the overseas insur-
ance sector. Of course, not only investments, but business withdrawals will also be decided on with a disciplined approach.

Also, investments in human resources—indispensable to the execution of our Group strategy—have been
positioned as one of the centerpieces of the Mid-Term Management Plan. Furthermore, we will also make solid
investments in data and digital technologies that contribute to innovation and productivity improvements.

Asset management strategy

The weighting of asset management income as a percentage of the Group’s adjusted consolidated profit has
been increasing year by year. In addition, asset management income has continued to steadily increase, in
line with growth in overseas operations that have benefited from high interest rates. Compared to insurance
underwriting, where profitability and profit stability have been declining due to the frequent occurrence of
natural disasters and inflation in recent years, asset management as a foundation to support the Group’s
adjusted consolidated profit level is growing increasingly important.

In the new Mid-Term Management Plan, while we will continue to appropriately diversify our investments with
consideration for liabilities and liquidity, | believe it is important that we manage our asset management portfolio in
preparation for the financial market volatility that is expected to arise during the transition to a “world with interest
rates.” We will continue to prioritize the quality of our portfolio by maintaining a focus on safe investments while
further advancing the portfolio diversification efforts we have pursued so far, such as the strengthening of overseas

credit investments to enhance risk-return. In doing so, we will aim to improve the risk-return profile of our asset man-
agement portfolio, profitability, and increase resilience. As a result, we aim to achieve an annual growth rate of more
than 10% in Group asset management income by FY2026, the final year of the new Mid-Term Management Plan.
During the period of the plan, our policy will be to further strengthen the integrated management of the
Group. By enhancing Group asset management governance and risk management, we will build an efficient
management framework in an effort to pursue efficiency, profitability, and resilience in asset management.

Shareholder returns policy

In principle, all of the profits generated by each business as a result of risk reduction or risk taking will be consolidated
and managed by the holding company. Then, a portion of the consolidated capital will be returmned to shareholders. We
aim to provide shareholder returns in line with a basic policy of continuously increasing dividends through sustainable
profit growth while taking both our financial soundness and the prevailing business environment into consideration. We
also maintain the option of flexibly executing share buybacks depending on the share price and capital availability.

In the new Mid-Term Management Plan, 50% of adjusted consolidated profit will be paid as a basic return, and we will look
to increase the total payout amount as profits grow by adding share buybacks to the total dividend amount. From FY2025,
when we plan to adopt IFRS, the basic return will be based on 50% of the average adjusted consolidated profit from the last
three years in order to enhance the stability and predictability of shareholder returns. In addition, we will basically aim to raise
dividends in line with profit growth over the medium term and increase the ratio of dividends to the basic retumn.

In addition to the basic return, we will, in principle, pay an additional return of 50% of the after-tax gains on
the sale of strategic stock holdings. Also, if the upper limit of the ESR target range is constantly exceeded,
we will consider adjusting the capital level based on risk and capital conditions, trends in earnings, and the
financial market environment, in an effort to further enhance the appeal of shareholder returns.

Shareholder returns policy

Shareholder Dividends
returns EPS growth in line with profit growth

Share buybacks

Increase via profit growth

+

L\ 38 50% of gains on sale of strategic stock holdings (after tax), in principle

Supplementary
return Decided based on risk and capital situation, financial performance, market environment, etc.
[ The ESR constantly exceeds the upper limit of the target range
Other cases in which enhancement of capital efficiency, etc. is needed

*50% of adjusted consolidated profit (IFRS basis, average of last three years) after adopting IFRS
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Group Core Strategies | Data and Digital Strategy

We intend to leverage our global network of digital labs and the capabilities of our diverse pool of digital talent to create innovative and unique solutions by incorporating the digital technologies that we
expect will dramatically expand in the future, such as Al and LLMs (large language models). We will transform ourselves and continue to achieve sustained growth by improving the operational efficiency and
quality of our existing businesses and by launching new products and services that generate new customer experience value for our customers.

Achievements of the previous Mid-Term
Management Plan

Having launched our digital strategy in 2016, we have since sought to
streamline our businesses and establish new customer touchpoints
with the use of digital technologies.

During the period of the previous Mid-Term Management Plan, we
achieved operational efficiency improvements by implementing digitaliza-
tion initiatives centered on proof of concept <Digitization/Digitalization>.

We pursued results from core business operations (DX effect). For
example, our digital transformation efforts significantly contributed to
real earnings improvements in the Domestic P&C Insurance Business
<Digital transformation>.

We also made forays into new business areas to drive growth
through digital innovation. Notably, we established SOMPO AUX
Inc. to enter the auto auction market and we formed a joint venture
Palantir Technologies Japan K.K. (Palantir) with US-based Palantir
Technologies Inc. <Digital innovation>.

Going forward, we will spearhead the Group’s transformation and
continue to embrace the challenge of enhancing corporate value
mainly by leveraging SOMPO’s business foundation, utilizing new
technologies, and collaborating with partners.

Digital innovation Digital business

Results from

Digital transformation core business
operations
Digitization Business
Digitalization efficiency
. improvements

>

Overview of the data and digital strategy in the new Mid-Term Management Plan

We will continue to evolve our data and digital strategy in the Mid-Term Management Plan that kicked off in FY2024.

In our existing businesses, we will enhance quality and productivity in order to carry out a data-driven portfolio trans-
formation by refining risk exposures from various angles, such as customers and specific segments, enhance customer
experience value by reassessing, from the customer’s point of view, the provision of services and the processing of claim
payments, and minimize the manual operations required of employees.

Also, in July 2024, we established a new company called REVortex, Inc. to take on the challenge of revitalizing the
circular economy business of reusing and recycling electric vehicles. Going forward, we will continue to work on creating
businesses that leverage the benefits of digital technology.

Along with the data integration analysis and Al/LLM capabilities of our strategic partners Palantir and ABEJA, by forming
other partnerships with companies possessing cutting-edge technology, we will draw on SOMPQ’s unique strengths to

create new value and solve issues in society.

\\\0

N\ Domestic P&C Overseas Insurance - .

AN Wellbein s Palantir Technologies
o and Reinsurance < 0 Sompo nght Vortex 0 SOMPO AUX Japan

Improving quality and productivity / creating new services Expanding into unique business domains

Business efficiency improvements . HR development and fostering of
. Data-driven approach
Creation of new customer value corporate culture

SOMPO's unique strengths

Generative Al / LLMs

Strategic business partners Partnerships with

Q Palantir c ABEJA + co:iri‘gi“:::iii;bilities e X Other cutting-edge

technologies
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Contributing to the Domestic P&C
Insurance Business

In the Domestic P&C Insurance Business, we
are working on utilizing Al for conducting checks
in connection with insurance claim services,
including damage assessments and estimates.
In addition, by utilizing Palantir’'s technology, we
have organized and integrated, in advance, the
data necessary for various operations during
large-scale disasters. This approach enabled us
to quickly pay out insurance claims and streamline
our disaster response operations in the wake of
the Noto Peninsula Earthquake in January 2024.

Contributing to the nursing care business

Using the various data generated from Sompo Care’s nursing facility
operations, we have improved nursing facilities’ operations and devel-
oped a system to quickly detect subtle changes in the vitals of care
recipients that are usually difficult to notice in daily care and then relay
this information to medical services and the like.

As demand for, and the expansion of, the nursing care business
continues, we will need to further streamline and standardize the man-
agement of nursing facilities and caregiving services in order to maintain
and improve the quality of care and transition to a business model with
which we can sustainably provide such services. We are attempting to
improve service quality primarily by utilizing generative Al and other tools
to enable less experienced caregivers handle difficult tasks.

further growth. They aim to bring in a new senior management
team and bolster business management and to realize an
industry-standard platform in the reuse-related business (circular
economy) for the proper and efficient distribution of used parts
through the recycling of damaged vehicles.

Uniqueness of the digital business
In September 2020, we established SOMPO AUX and entered the auto auction business. SOMPO AUX
has developed, and currently operates, a platform called AUX Board, which facilitates the proper sale

around 50,000 vehicle listings annually.
In May 2024, SOMPO AUX leveraged external financing with
the aim of expanding the business foundation and generating

of total loss and damaged vehicles. Since its launch, the platform has steadily grown, and through its
partnerships with car dealerships, car leasing companies, and other non-life insurers, it now features

Message from the Group CDO

Koichi Narasaki
Group CDO

In our data and digital strategy, the Group is supported by a global network
of digital teams, including SOMPO Digital Labs in Japan, the US (Silicon
Valley), and Europe, SOMPO Light Vortex, SOMPO AUX, Palantir, and
ABEJA. Over 400 members in all, including engineers and data scientists
with wide-ranging capabilities, are fully committed to driving a Group-wide
digital transformation (DX) by leveraging and deploying cutting-edge digital
technologies.

As a concrete example, by utilizing Palantir’s technology, in the area of
nursing care, we have improved various operations and enhanced the
quality of caregiving services. In the Domestic P&C Insurance Business
too, Palantir's technology has helped us improve profitability and produc-
tivity in the areas of underwriting and widespread disaster management.

The digital technologies we possess are providing value not only within
the Group but also to Japanese society.

After the Noto Peninsula Earthquake struck in January 2024, Sompo Japan
utilized digital technology to quickly finalize insurance claim payments. At the
same time, Palantir collaborated with local governments and other authorities
to consolidate information on victims of the disaster and worked together to
support the victims and the affected areas by assisting in the management of
evacuation centers and the proper distribution of relief supplies.

As Group CDO, it is my mission to ensure that we provide value not only
within the Group, but to society at large through these kinds of data and digital
initiatives. | believe this approach will help enhance the value of the Group.

In the Mid-Term Management Plan that commenced in FY2024, we will
harness our data and digital expertise and HR capabilities to further accel-
erate business efficiency and earnings improvements in our existing busi-
nesses in order to realize the SOMPO's Purpose - For a future of health,
wellbeing and financial protection. We will also waste no time in deploying
the technologies across the Group that can have a tremendous impact on
business, such as Al and LLMs. By providing training to employees on how
to apply these technologies and establishing the necessary infrastructure,
we will aim to create an environment where humans and Al can coexist so
that work tasks can be streamlined and business outcomes maximized.

In February 2024, Sompo Japan deployed its own optimized generative
Al chat system and has been running training programs to teach employ-
ees how to use it.

Moving forward, we will continue to facilitate collaboration between
Group businesses and work with other companies to deliver new services
to our customers and support the creation and expansion of business
opportunities for the Group.
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Group Core Strategies | Human Resource Strategy

The new Medium-term Management Plan lists three catchwords: “Pride and Happiness for All | Key Strategies
Employees, “Self-Directed Careers and Growth,” and “Pursue My Purpose.” We will improve our
human resource systems and reinforce our efforts to embody SOMPO’s Purpose. In implementing Transform the Corporate Culture

Human Capital Management, we will position the following key strategies: “Transform the Corpo-
We have rephrased SOMPQO’s Purpose and restructured the Group's Corporate Philosophy

System. All executives and employees will work together to create a culture that is open to diverse

rate Culture,” “Enhance the Group Human Resources,” and “Evolve HR Systems and Reinforce
the Human Resource Base. We aim to create an environment in which both employees and the
company can grow together and strengthen our management base. opinions so everyone can express their views.

The new Corporate Philosophy System defines “Integrity”, “Self-motivation” and “Diversity” as
“SOMPO’s Values,” which will serve as the basis for decisions and actions and which will be cher-

H Overview of the Human Resource Strategy
ished by all executives and employees throughout the Group. In this way, we will work together to

SOMPO’s Purpose embody SOMPO’s Purpose.
“For a future of health, wellbeing and financial protection”

L IQ %

Implement Human Evolve the HR Systems
Capital and Reinforce the Human

Management Resource Base

SOMPOQO’s Values

g

Doing what’s right for society and the people

Thinking for oneself and taking on challenges
without being constrained by precedents

Welcoming diverse opinions and taking in their
thoughts and feelings

Enhance the Group
Human Resources

Based on “SOMPO’s Values”, we are currently identifying the expected behavior for daily oper-
Transform the Corporate Culture ations and reviewing the “Group Common Competencies” in a consistent manner. In the future,
SOMPO’s Values we will reflect these values in our criteria for recruiting, evaluating, promoting managers, and

appointing executives. We will work to ensure that they are understood and put into practice, while
improving their effectiveness.

We worked on My Purpose during the previous Medium-term Management Plan and will con-
tinue to do so in the new Medium-term Management Plan.
Pursuit of My Purpose Mutual respect and recognition of My Purpose will develop an inclusive culture where diverse
backgrounds and values coexist, such as gender, disability, age, nationality and work experience.
This is the basis of the DEI (Diversity, Equity & Inclusion)* practice that the SOMPO Group is imple-

For more information on the initiatives based on My Purpose, please see the section Overview of menting.
SOMPOQ's Value Creation / Sompo Holdings Sustainability Report 2024 (pages 16 to 30).

m For further details, please see the DEI (Diversity, Equity & Inclusion) / Sompo Holdings Sustainability Report 2024 (pages 60 to 63).
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Enhance the Group’s Human Resources

Build a talent portfolio to execute the Group’s strategy

In order to embody SOMPO’s Purpose, we will clarify the talent portfolio necessary for the strategic
execution of each business and area of the Group and enhance the Group's human resources. By
defining job types and skill levels, we will quantify the required talent portfolio. At the same time, by
communicating these definitions to employees, we will empower people through self-directed career
development and learning.

We hold Human Resources Roundtable meetings (the “Roundtable”) to identify challenges
related to the talent portfolio and discuss effective training, recruitment and assignment. The
Roundtable covers a range of topics, including succession planning and strengthening the human
resources function in each functional area. CHROs and HR departments attend the Roundtable.
Depending on the topic, senior executives such as the Group CEO and heads of related depart-
ments may be present.

Discussions at the Roundtable facilitate the Group Human Capital Investment and optimal
deployment within the Group.

m For details, see Succession plan / Sompo Holdings Sustainability Report 2024 (page 117).

Group Human Capital Investment
We have launched SOMPO Human Capital Fund, a 30-billion-yen fund to expand the Group
Human Capital Investment, including training and recruitment.

We aim to a.) strengthen the expertise of Group executives and employees in each business and
field, b.) recruit and train candidates who can take on management roles for the Group, and c.)
build a Group-wide learning platform to support employees’ self-motivated learning.

These initiatives will enable us to continue to provide professional value and enhance sustainable
corporate value.

Overview of the Group Human Capital Investment

Increase human capital investment (about ¥30.0 billion)

Improve underwriting skills Develop health and healthcare expertise Increase practical training in nursing care
Develop digital and IT expertise Pursue DEI

Deliver value as professionals

Continue enhancing the Group’s enterprise value

GOVERNANCE

Evolve the HR systems and Reinforce the Human Resource Base

Develop a “Choose Your Own Career”’ system Based on My Purpose

We are developing a “Choose Your Own Career” system based on My Purpose, which is the
foundation of our human resource strategy. Following the introduction of a job-based human
resource system in fiscal 2020, Sompo Holdings has abolished company-led personnel transfers
as a general rule.

We want to create a workplace where employees can choose their own career paths and
achieve professional results. Some operating companies, such as Sompo Japan and Sompo
Himawari Life Insurance, have introduced a job-based human resource system. We will continue to
consider expanding this system throughout the Group.

In addition, as a Group-wide initiative to enable employees to choose their own career paths, we
introduced the Internal Job Posting System called “Job Challenge System”, which allows employ-
ees to apply for open positions of their choice and transfer to the department of their choice.

The Job Challenge System allows employees to apply for open positions at any company in the
Group, not just their own company.

In fiscal 2023, 28 companies with 840 positions were open for application with job descriptions
accessible to Group employees. We will continue to expand opportunities for employees to shape
their careers through the “Choose Your Own Career” system across the Group.

Reinforce the Human Resource Base

We will develop a Group-based human resource system and structure that will transform our
corporate culture and enhance our “Group Human Resources.” This includes formulating “Sompo’s
Values,” reflecting them in the various criteria of the “Group Common Competencies,” and promot-
ing the “Choose Your Own Career” system.

We will consider integrating the job-based human resource systems within the Group. This will
strengthen the expertise of employees throughout the Group and establish a system to promote
mid-career recruitment of highly specialized personnel.

We are currently working to establish the Talent Management System, a Group-wide human
resource strategy platform. This platform will enable us to visualize the “Group Talent Portfolio” and
promote the “Choose Your Own Career” system.
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Enhancement of Governance

We think that it is essential to improve the effectiveness of governance in order to steadily carry out our business improvement plan and regain trust of stakeholders. Since April 2024, we have been sequen-
tially promoting the enhancement of governance in such a manner as to gain greater control of the management of subsidiaries, ensure transparency through separation of the supervision of business

management from operational execution, enhance the HD functionality, and foster an organizational culture that supports these elements.

Supervision of business management and operational execution system

Sompo Holdings, Inc. (Company with a Nomination Committee, etc.)

General Shareholders Meeting

Appointment Appointment
Dismissal Dismissal
i . upervisol
14 Audit Board of Directors
2 (including 9 independent directors)
2
= e Appointment /
c Cooperation * Report 5
5] ) . 3(3) Dismissal - Nomination Compensation
2 P> Audit Committee Supervision Committee Committee
3 Delegation of
% * Audit authority
£
. : - Executive
Group CEO Representative Executive Group Executive 3(4)
Officer Committee
Committees
12) CEO of Each Business
Group CFO
8 o 2
Group CHRO s s 2
@ 2 cQ @
kil 2 29 3
O  Group CDO = Sc o
= Sa 3298 g
L O Group CXx0O a8 <o 3
. £ g2 ge E,
Accounting O Group CRO ea gg 2
audit a 8 32 E
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Group CSuO g 3 S
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of internal audits Planning administrative sections

Officers in charge of compliance 3(1)
3(2) Officers in charge

Internal Audit * FP&A office (newly established)
Internal Audit section T» * Compliance office (newly established)
LU Dispatch of directors 2(2)
(enhanced) Sompo Japan Insurance
(Company with committees including Audit Sompo Sompo
CermnliEee) International Care
Directors [INSWSYSNN - At Commitiee

Digital and other Businesses

* Showing principal group companies only

<Major Initiatives We Have Been Carrying Out Since April 2024>

1. Gaining greater control of the management of subsidiaries
(1) Increase in the number of directors to be dispatched from HD to Sompo Japan Insurance Inc.
(2) Clarification of the relative relationship between Group CxO of HD and CxO of Sompo Japan
Insurance Inc.
(3) Strengthening of the monitoring system through the establishment of the FP&A office

2. Transparent decision-making process through separation of the supervision of busi-
ness management from operational execution
(1) Appointment of an independent director as the chair of the Board of Directors
(2) Strengthening of outside perspective and supervision of the Board of Directors in Sompo Japan
Insurance Inc. (shift to Committees including the Audit Committee, appointment of outside di-
rectors, review of the composition of directors)

3. Enhancement of the HD functionality

(1) Adoption of officers in charge of compliance and establishment of the Compliance office

(2) Appoint a Chief Internal Audit Officer

(3) Initiation of a regular meeting by the Audit Committee and Group CRO

(4) Reform to a group executive meeting committee (toward a meeting committee that can gener-
ate high-quality debate with well-rounded, highly maneuverable discussions)

4. Fostering of an organizational culture that supports these elements

(1) Reconstruction of the corporate philosophy system and re-verbalization of purposes
.E: For further details, please refer to “Group Core Strategies | Human Resource Strategy” (pages 39 to 40).

(2) Development of specialized human resources
m For further details, please refer to “Group Core Strategies | Human Resource Strategy” (pages 39 to 40).

(3) Activation of the exchange of executives
m For further details, please refer to “Discussion with Directors | Culture Change to Regain Trust (Summary)” (page 20).

m For further details, please refer to the section about Governance / Sompo Holdings Sustainability Report 2024 (pages 110 to 142).
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Interview with the Chair of the Board of Directors

Kazuhiro Higashi

Independent Director,
Chair of the Board of Directors

What is the background to your appointment as Chair of the Board?

Last fiscal year, various issues of concern in Japan to our stakeholders came to light that | take
very seriously. | decided to accept the role of Chair of the Board to tackle management issues from
a supervisory standpoint, because | hope my experience as a leader of one of Japan’s leading
financial institutions might be of some help to the management of the Group.

What is the Board of Directors focused on under your leadership?

| believe a core matter to address is communications but there are three we need to address. First
is to revitalize communication, then restructure internal controls and reform our execution.

On the first issue and ensure the Board of Directors of the holding company fully grasps how the
Group's philosophy, plans, and policies were being understood and implemented, we asked Group
Chief Financial Officer Masahiro Hamada and Group Chief Human Resources Officer Shinichi
Hara to become new directors from June 2024. | expect them to provide the Board of Directors
with fresh perspectives and more precise information. Together with Group Chief Executive Officer
Mikio Okumura, this executive team is responsible to properly communicate to the Board of Direc-
tors progress within Sompo Group.

INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

As an organization, a company is established by strong interactions between vertical and
horizontal information, that is, through communication. An organization is a group of people, and |
believe in the wisdom of moving forward while checking, using diverse information from all direc-
tions, whether the path our organization is taking is correct. In a company, the vertical threads
are very strong and reporting lines are clear, but the problem lies with the horizontal lines. It is
very important but challenging task to always ensure sufficient communication to obtain neutral,
unembellished information.

Every organization faces challenges in communication, and | have never found it to be easy. If we
create an environment where everyone can speak in an open, frank way, the Group should be able
to get off to a quick start towards reforms. It is the first point | would like to focus on as Chair of the
Board of Directors.

To restructure the internal control system, | believe the Board of Directors, and especially the
external directors, must provide strong support. Already opinions have been shared and some
measures initiated to strengthen the third line of defence, but | would like to make these more
concrete and effective.

With Mikio Okumura’s appointment as Group CEO to transform the Group, our third issue is to
support reforming our execution. The Board of Directors must closely monitor whether transforma-
tions are moving in the right direction and progressing ahead of plan. A system of checks and bal-
ances is necessary, but | believe that a major part of oversight is creating an environment in which
the executives can make bold decisions for the betterment of the company and in the interest of
shareholders and other stakeholders. It is necessary therefore to clearly express our thoughts on
risks, and | intend to make my stance clear on what should not be done but, otherwise, we must
respect the senior management team that is leading the Group 24 hours a day, 365 days a year.

In rapidly changing and competitive times, | expect the Group CEO to demonstrate leadership
and work with a sense of urgency and believe an important role of the Board of Directors is to
encourage him to create an environment for things to move forward smoothly and with a sense of
urgency.

What are key themes for the Board of Directors going forwards?

One main themes for the Board of Directors is the business improvement plan. Since assuming my
position as Chair in April 2024, we have been monitoring progress via monthly reports, discussing
all the issues we are aware of and confirming our direction.

| particularly keen we change what needs to be changed, and execution remains a problem
where the Board of Directors is actively monitoring the nature of the problems and progress being
made. We are a Group with diverse businesses, and the scope covered by the Board of Directors
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of Sompo Holdings is quite broad. Up to now, our approach has been to focus on important points
and discuss them from a broad and high-level perspective. However, for this fiscal year at least, |
think we need to look at how the employees on the front lines of each business understand and
perceive the situation.

For example, this year, the Group's Purpose has been rephrased as “For a future of health, well-
being and financial protection.” How the employees on the ground understand and truly internalize
it is important to me. What we need to do is to take advantage of the individuality of each person
and create an environment that allows expression of that individuality within the organization. Until
now, the vertical thread of the company has been too strong in some areas, but if we can grasp
the real situation on the ground and strengthen horizontal communication, | believe we can make
Purpose more meaningful and channel it into true Purpose-driven management.

What will the Board of Directors require of Sompo Group in the
future?

First, is a firm communication framework integrating the vertical and horizontal threads | men-
tioned earlier. Globally, we have a very large number of employees, and the Company is built on
the strength of each and every one of them, so it is essential we have an operating environment in
which they can freely and vigorously discuss issues and solutions.

Another challenge is creating added value as a Group business. We are living in an era of accel-
erated evolution in which our environment can completely change from one year to the next. On a
global scale, natural disasters continue to increase mainly from the effects of climate change, and
there are issues such as how to ensure personal safety. In developed countries, issues related to
nursing care and health are emerging with declining birthrates, aging populations, and declining
working-age populations. Our Group is a rare entity that is trying to tackle these essential issues
in society of securing lives and pursuing wellbeing. How we can leverage Sompo's strengths to
create added value will set us apart from other companies; simply creating the same thing as
others will inevitably lead to commoditization.

We need to sharpen our focus on what makes our business different. There are numerous socie-
tal challenges, but that also means there are countless opportunities. As evident from the diversity
of our business operations, | believe Sompo Group has many advantages that will enable us to
seize these opportunities.

Accordingly, | intend to communicate closely with the executive team and occasionally offer
advice, to support this transformation and revitalize the Group to grow our corporate value.

INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE
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Evaluating the Effectiveness of the Board of Directors

As part of its efforts to improve the effectiveness of the Board of Directors, every year the Company issues a questionnaire, which includes a self-evaluation section, to each Director. We use the results of

these questionnaires to analyze and evaluate the effectiveness of the Board of Directors as a whole. We also work to improve the functionality of the Board of Directors, and strengthen corporate gover-

nance. To this end, we actively incorporate the opinions of Directors, verify measures for any identified issues and for the further evolution of the Company, and carry out PDCA cycles for the execution of

concrete initiatives that enhance the functionality of the Board of Directors.

Based on the facts that there was serious misconduct and a new Mid-Term Management Plan would start in FY2024, we evaluated the effectiveness of the Board of Directors for FY2023 to clarify efforts

needed to achieve better functional performance after evaluating the past functional performance of the Board of Directors.

Points of the evaluation of the effectiveness of the Board of Directors FY2023

A) Evaluation of functional performance of the Board of Directors ) )
(ensuring an appropriate deliberation process, deliberation by committees, sharing of awareness of issues, obtaining information and
engagement to the extent appropriate)

B) Evaluation of measures to prevent recurrence based on business improvement orders concerning aforementioned misconduct cases
(points to be addressed by the Board of Directors from the viewpoint of supervision, and points to be encouraged for execution)

C) Future oriented evaluation for the further evolution of the Group
(issues to appropriately fuffill roles of the Board of Directors and executive divisions, and management themes to be focused on for
enhancing corporate value)

FY2023 evaluation results

Evaluation on
Performance
of Functions
of the Board of
Directors

Evaluation

of measures

to prevent
recurrence based
on business
improvement

orders
concerning
aforementioned
misconduct
cases

Future oriented
evaluation for the
further evolution
of the Group

* While the Board of Directors has ensured sufficient deliberation time on important topics such as the
Mid-Term Management Plan, the Board of Directors also observed issues such as a gap between
awareness in “genba” and management and insufficient sharing of information on issues.

* In order to grasp an appropriate range of information, the Board of Directors needs to increase its
sensitivity, and also executive divisions need to be aware of more effective information sharing.

* In the process of reviewing measures to prevent recurrence, it is very important that the management
takes a direct view of the actual condition of the non-life insurance business, and it is evaluated along
with the strengthening of the management system. Also the opinions are expressed that it is necessary
to clarify the priority and schedule of measures to prevent recurrence, effective measures, monitoring of
implementation status, and roles within the company.

 In addition, the most important points of preventing recurrence are “employee education” and “creation
of a system to prevent weathering,” and the opinions are expressed that it is necessary to evaluate that
these are included in the measures to prevent recurrence and to take effective measures against them.

* In addition to examining the implementation of corporate ethics and the code of conduct, it is also
suggested that information sharing between the Company and subsidiaries and regular opportunities for
exchange of opinions between outside directors are also effective.

* In order to realize SOMPQO’s Purpose, further risk-taking and appropriate reporting of the status of
business execution to the Board of Directors are required, and portfolio management that fully considers
inherent risks is needed.

* With regard to the integrated management of the Company and subsidiaries, the opinions are expressed
that it is necessary to increase communication opportunities and information-sharing processes among
the Group, to examine the way in which the Company engages in subsidiaries, and to continue to seek
a flexible and effective governance.

PDCA cycles to improve the effectiveness of the Board of Directors

4 Step 1 Analysis and evaluation Step 2 Determining measures Step 3 Execution

* Questionnaires are issued to all Directors,

and their results are analyzed and ¢ QOutside directors deliberate how to

evaluated improve effectiveness, and consider what

Key topics measures to implement

. T{] p| nd functions of the Board of  The Board of Directors deliberates and
DirZé?o?: EIEl S ES @IS STl & * The Board of Directors verifies these executes measures

measures, based on preliminary

 The activities of the Board of Directors discussions held by outside directors

* The operations and composition of the
Board of Directors

FY2024 initiatives

INDIVIDUAL BUSINESS STRATEGIES GOVERNANCE

Based on the evaluation results and the Group-wide business environment, we have listed topics on which we should
have more meaningful management discussions in the Board of Directors and efforts that should be emphasized

to achieve better functional performance of the Board of Directors, considering reports from executive divisions, as
shown below. Our executive divisions will not only continue to actively accept a broad range of opinions and advice
from the Board of Directors and make continued efforts to improve the quality of decision-making but also exchange
opinions with outside directors ahead of Board of Directors meetings for deeper management discussion on import-
ant business subjects, so that we can meet the expectations of our stakeholders, including shareholders.

<Topics for Deepening Management Discussions (FY2024)>

* Steady implementation and effectiveness of business improvement Plans

* Business strategies to realize SOMPO’s Purpose in each business area
(SJ-R at Sompo Japan, growth strategy of overseas insurance and reinsurance business, launch of wellbe-
ing business, etc.)

e Strengthening the Group's management foundation
(Management with a focus on capital cost and capital efficiency, human resources strategy, digital data
strategy, valuation and value enhancement of invisible assets (brands, engagements, etc.), etc.)

<Initiatives that should be emphasized to further fulfill the functions of the Board of Directors>

 Further strengthening the effectiveness of the Group’s governance and internal controls

e Strengthening the monitoring function for progress and effectiveness of measures to prevent the recurrence
of serious misconducts

e Deliberation on highly important themes by focusing on issues

* Enhanced opportunities for reporting on the status of execution

e Clarification of matters to be discussed at the Board of Directors meeting

e Communication and information sharing between outside directors and each statutory committee

m For more information on the characteristics of the Board of Directors, please refer to the section about

Corporate Governance / Sompo Holdings Sustainability Report 2024 (pages 110 to 127).

Integrated Annual Report 2024 44


https://www.sompo-hd.com/-/media/hd/en/files/csr/communications/pdf/2024/e_report2024.pdf

Directors and Executive Officers

Directors

Mikio Okumura
Director
(Born November 23, 1965)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)
Attended 13 out of 13 Board of Directors meetings

i

75
ol

Kazuhiro Higashi

Director (Independent)

Chair of the Board

Member of the Nomination Committee and the Compensation
Committee

(Born April 25, 1957)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 13 out of 13 Board of Directors meetings, 16 out

of 16 Nomination Committee meetings, and 11 out of 11 Com-
pensation Committee meetings

Masayuki Waga

Director (Independent)
Member of the Audit Committee

(Born April 10, 1958)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 13 out of 13 Board of Directors meetings, 3 out of
3 Nomination Committee meetings, 11 out of 11 Audit Com-
mittee meetings, and 2 out of 2 Compensation Committee
meetings

PRY S

Newly appointed

Masahiro Hamada
Director
(Born December 18, 1964)

Misuzu Shibata

Director (Independent)
Chair of the Audit Committee

(Born July 25, 1974)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 12 out of 13 Board of Directors meetings, and 14 out
of 14 Audit Committee meetings

Toru Kajikawa

Director (Independent)

Member of the Audit Committee

(Born September 24, 1951)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 10 out of 11 Board of Directors meetings, and 11 out
of 11 Audit Committee meetings

GROUP GROWTH STRATEGIES

Newly appointed

Shinichi Hara

Director
(Born April 14, 1965)

2

Takashi Nawa

Director (Independent)

Member of the Nomination Committee and the Compensation
Committee

(Born June 8, 1957)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 12 out of 13 Board of Directors meetings, 16 out

of 16 Nomination Committee meetings, and 11 out of 11 Com-
pensation Committee meetings

Satoshi Kasai
Director
Member of the Audit Committee

(Born December 22, 1962)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 13 out of 13 Board of Directors meetings, and 14 out
of 14 Audit Committee meetings

-

Scott Trevor Davis

Director (Independent)

Chair of the Nomination Committee and Member of the Com-
pensation Committee

(Born December 26, 1960)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 13 out of 13 Board of Directors meetings, 16 out

of 16 Nomination Committee meetings, and 11 out of 11 Com-
pensation Committee mestings

Meyumi Yamada

Director (Independent)

Chair of the Compensation Committee and Member of the
Nomination Committee

(Born August 30, 1972)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 13 out of 13 Board of Directors meetings, 16 out

of 16 Nomination Committee meetings, and 11 out of 11 Com-
pensation Committee meetings

INDIVIDUAL BUSINESS STRATEGIES

GOVERNANCE

(As of July 1, 2024)
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Isao Endo

Director (Independent)
Member of the Nomination Committee and the Compensation
Committee

(Born May 8, 1956)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 10 out of 13 Board of Directors meetings, 12 out

of 13 Nomination Committee meetings, 2 out of 3 Audit
Committee meetings, and 8 out of 9 Compensation Committee
meetings

Kumi Ito

Director (Independent)

Member of the Audit Committee

(Born December 20, 1964)

Attendance at Board of Directors meetings and other official
meetings (Fiscal 2023)

Attended 13 out of 13 Board of Directors meetings, and 14 out
of 14 Audit Committee meetings

7 For the biographies of Directors and Executive Officers, please visit the website:

Directors and Executive Officers.
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Directors and Executive Officers

Executive Officers and Vice Presidents

Mikio Okumura

Group CEO (Group Chief Executive Officer)
President and Representative Executive
Officer

(Born November 23, 1965)

James Shea

GEO of Overseas Insurance and Reinsurance
Business, Senior Vice President

(Born November 18, 1965)

Katsuyuki Tajiri

Senior Executive Vice President

(in charge of Corporate Strategy and Overseas
M&A, General Manager, Office of Group CEO,
General Manager, Global Strategy Office)

(Born October 8, 1967)

Yoshiyasu Suzuki

Group CIO

(Group Chief Information Officer)

Senior Vice President and Executive Officer
(General Manager, IT Strategy Planning
Department)

(Born October 11, 1971)

Hiroshi Horie

Executive Vice President
(in charge of Compliance)

(Born September 8, 1967)

Yohei Namiki

Senior Vice President

(in charge of Wellbeing, General Manager,
Wellbeing Business Department)

(Born October 19, 1974)

GROUP GROWTH STRATEGIES

Masahiro Hamada

Group CFO (Group Chief Financial Officer)
Senior Executive Vice President and
Representative Executive Officer

(Born December 18, 1964)

Yasuhiro Oba

GEO of Domestic Life Insurance Business,
Senior Vice President and Executive Officer

(Born September 30, 1965)

Kazufumi Watanabe

Group CXO
(Group Chief Transformation Officer)
Executive Vice President and Executive Officer

(Born January 23, 1963)

Ryoko Shimokawa

Group CSuO
(Group Chief Sustainability Officer)
Senior Vice President and Executive Officer

(Born August 15, 1971)

Yuiji Kawauchi

Executive Vice President
(in charge of Overseas Business, Wellbeing)

(Born December 24, 1965)

Yuko Nakagawa

Senior Vice President
(in charge of Wellbeing)

(Born October 15, 1972)

Shinichi Hara

Group CHRO

(Group Chief Human Resource Officer)
Senior Executive Vice President and
Representative Executive Officer

(in charge of Legal Affairs and Internal Audit)

(Born April 14, 1965)

Takamitsu Washimi

CEO of Nursing Care Business,
Senior Vice President and Executive Officer

(Born September 19, 1972)

Yoshihiro Uotani

Group CRO (Group Chief Risk Officer)
Executive Vice President and Executive Officer

(Born October 8, 1965)

Hirofumi Shinjin

Group CPRO

(Group Chief Public Relations Officer)
Senior Vice President and Executive Officer

(Born January 25, 1969)

Yasuki Kume

Executive Vice President
(Deputy Head of Wellbeing)

(Born January 14, 1972)

il
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(As of July 1, 2024)

Koji Ishikawa

CEO of Domestic P&C Insurance Business,
Senior Vice President and Executive Officer

(Born December 22, 1968)

Koichi Narasaki

Group CDO (Group Chief Digital Officer)
Senior Executive Vice President and Executive
Officer

(Born January 4, 1958)

Albert Chu

Group Co-CDO
(Group Co-Chief Digital Officer)
Senior Vice President

(Born July 31, 1960)

Kenneth Reilly

Executive Vice President
(General Manager, Global Business
Department)

(Born August 29, 1973)

Tsutomu Yamaguchi
Senior Vice President Group Deputy CFO
(Born October 6, 1966)

m For the biographies of Executive Officers and Vice Presidents, please visit the website:
Directors and Executive Officers.
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Governance Member Endorsement of the Integrated Annual Report

About our Integrated Report 2024

Sompo Holdings’ Integrated Report is our annual opportunity to discuss the value created by Sompo Group with our stakeholders, and is a basis for engaging in
constructive dialogue with them.

Fiscal 2023 was the final year of our previous medium-term management plan, and we achieved a number of results. Chief among them was a record high 291
billion yen in adjusted consolidated income, thanks to the expansion and diversification of our overseas insurance business through its growing profitability. Another
was the strengthening of our wellbeing business platform: our domestic life insurance and nursing care businesses.

Amidst this performance, however, issues surfaced in the insurance business in our home market in Japan. Sompo Holdings, Inc. and Sompo Japan Insurance
Inc. were strongly criticized by domestic stakeholders, including Japan’s Financial Services Agency, and are accordingly taking thorough action to address them.

Winning and preserving the trust of our stakeholders, expressing the commitment of our leadership and our people to recognize and address issues, and our
united efforts to build on opportunities and achieve our vision under our new CEQO, are the focus of this report. This report aims to give you a sense of how Sompo
Group strives to win and keep the trust of our stakeholders by steadily improving ourselves in each and every business, to provide products and services that are
truly valuable to our customers and that underline our aspiration to be a global leader with Japanese heritage.

With these points as our focus, we have moved more detailed information on governance, sustainability, and KPIs included in last year's report to our Sustainability
Report 2024, published simultaneously with this report.

As always, and as we pursue the growth of our corporate value, we welcome and listen attentively to the views of all our stakeholders.

Ryoko Shimokawa
Group CSuO
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