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Strategy/Capital
Fiscal 2021 marked the first year in the three-year Mid-Term Management Plan  

to realize SOMPO’s Purpose, and through the efforts of the entire Group,  

it began with record profits for the second year in a row. 

Each business in the Group will continue to drive the Value Creation Cycle,  

implement the three basic strategies at the heart of the Plan – scale and diversification,  

new customer value creation, and new work styles – and bring to life our  

“Theme Park for Security, Health & Wellbeing.”

A Message from the Group CFO/CSO

By allocation of management resource  
for a establishment of the resilient business 
portfolio and sustainable growth,  
we are aiming for the realization of  
SOMPO’s Purpose and development of  
its corporate value.

Group CFO/Group CSO

Masahiro Hamada

The external environment in which we operate just seems like 

VUCA where the future is unpredictable. New social chal-

lenges became apparent while customer values and needs 

have changed dramatically. SOMPO’s Purpose is to “create 

a society in which every person can live a healthy, prosper-

ous and happy life in one’s own way with a Theme Park for 

Security, Health & Wellbeing” which lies at the core of business 

management. My mission as the Group CFO and CSO is to 

fulfill SOMPO’s Purpose and enhance enterprise value by 

building a resilient business portfolio to adapt to such changes 

in the business environment, and balancing “defensive” initia-

tives, such as ensuring financial soundness, and “offensive” 

initiatives, such as allocating resources to ensure the Group’s 

sustainable growth even in the age of VUCA.

When I reflect on the ten years since NKSJ Holdings, Inc. 

(current Sompo Holdings, Inc.) was founded in 2010, we have 

successfully and dramatically transformed the revenue base 

and business portfolio. First, the two domestic P&C insurance 

subsidiaries, our core business, were gradually integrated 

and made more profitable, and as a result of the merger in 

September 2014, a core Group company and one of the 

largest P&C insurer in Japan was created. Sompo Japan 

Insurance Inc. which generates stable cash flow and has a 

solid business foundation, reviewed its pricing strategy, dra-

matically improved profitability through earnings structure 

reform, such as productivity improvement by utilizing digital 

technologies, and continues to evolve. We also expanded the 

overseas insurance business to address challenges, such as 

Japan’s population decline, low birthrate and population aging, 

and natural disasters, and to increase geographical and risk 

diversification of the business portfolio with too much weight 

on domestic P&C insurance, entered into the nursing care 

business, and worked aggressively on the utilization of digital 

technologies. In the overseas insurance business, we expand-

ed into fast-growing emerging countries, including Turkey, 

Malaysia, and Brazil, and successfully completed large M&As 

in developed countries, including UK-based Canopius Group 

in 2014 and Bermuda-based Endurance Specialty Holdings 

Ltd. (current Sompo International Holdings Ltd.) in 2017, to 

expand into specialty insurance, etc. where higher profits 

and growth were expected, and the business size increased 

by leaps and bounds. We also built a global platform by 

reorganizing subsidiaries in the overseas insurance business 

and established a robust business foundation by enhancing 

governance. In other business areas, we made a full entry into 

the nursing care business in FY2015, implemented a series 

of measures to improve service quality and productivity, and 

materially expanded the fields where SOMPO delivers value. 

Furthermore, we worked on creating new businesses, includ-

ing the establishment of “SOMPO Digital Lab” in Tokyo, Silicon 

Valley, and Tel Aviv as one of the early adopters of digital tech-

nologies in Japan, and steady enhancement of framework as 

a data solution provider by partnering with U.S.-based Palantir 

Technologies Inc. that has the best data analytics capability in 

the world. We diversified and ensured stability of the revenue 

base by honing our competitive edge in each business while 

allocating resources boldly across the group. As a result, 

adjusted consolidated profit increased from JPY27.6 billion 

in FY2010 to JPY202.1 billion in FY2020, the highest ever at 

that time, while adjusted consolidated ROE rose from 1.6% 

in FY2010 to 8.0% in FY2020 as big advances were made. In 

just 10 years since founding, Sompo Holdings accomplished 

such transformation, strengthened business foundation, 

accumulated capital, and paved the way for the group to grow 

substantially and accelerate the realization of “A Theme Park 

for Security, Health & Wellbeing.”

To continue on the growth path in the 2010s, we are work-

ing on the current Mid-Term Management Plan (FY2021-2023) 

to realize further growth of Sompo Group in the 2020s. In 

developing the plan, I mulled over the megatrends in the next 

10 years as the Group CSO. Globally, new risks are emerging 

due to climate change, advances in digital technologies, and 
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social change, and a new normal society is being formed as 

a result of divided society, inflation, rising geopolitical risk, etc. 

while Japan faces social challenges due to population decline, 

low birthrate and population aging ahead of other countries. 

Social change and future challenges were brought forward due 

to the spread of COVID-19 and uncertainty is rising.

In such environment, three core strategies to focus on 

were developed. And we are working on “scale and diversifica-

tion” being aware of the importance of preparedness against 

uncertainties and resilience more than ever as insurance is the 

founding business, “new customer value creation” by address-

ing social challenges across boundaries of insurance, and 

“new work style” that underpin all challenges.

We set specific KGIs and KPIs for each core strategy and 

have made good progress toward achievement. On “scale 

and diversification,” we aim to generate adjusted consolidated 

profit of JPY300 billion or more with adjusted consolidated 

ROE of 10% or higher by establishing a stable revenue base 

comparable to global peers, enhance capital efficiency, sta-

bility, and growth to build resilience as well as sufficient geo-

graphical and risk diversification driven by further improvement 

in the profitability of the domestic P&C insurance business and 

growth of the overseas insurance business. On “new customer 

value creation,” we decided to focus on the Real Data Platform 

(RDP) that utilizes vast amount of real data obtained in the 

insurance and nursing care businesses, etc. as a key tactic 

to fulfill our purpose of realizing “A Theme Park for Security, 

Health & Wellbeing.” We aim to address social challenges and 

develop business models that can be monetized by delivering 

RDP solutions. The development of the RDP is at the most 

advanced stage in the nursing care business and new services 

will be announced in the near future. On “new work style,” var-

ious measures are being implemented so that each and every 

employee is motivated by My Purpose, satisfied and happy at 

work, and achieves unparalleled productivity toward delivering 

SOMPO’s Purpose.

In executing the core strategies, we will aggressively invest 

for growth by using capital of around JPY600 billion over the 

current Mid-Term Management Plan period. This is to ensure 

that the goals of the Mid-Term Management Plan are achieved 

through investment in M&A and organic growth of primarily the 

overseas insurance business for “scale and diversification” and 

investment in digital and advanced technologies mainly in the 

RDP for “new customer value creation.”

As the Group CFO, I would like to explain the three core 

strategies from a financial perspective. I believe that the 

execution of three core strategies will lead to enterprise value 

enhancement through improvement in stock valuation, includ-

ing the P/B ratio. As you know, the P/B ratio is obtained by 

multiplying the ROE by the P/E ratio. The ROE has the largest 

impact in improving stock valuation. So we will work on “scale 

and diversification” mainly in the core insurance business, 

generate large cash flows from small capital, and increase 

ROE steadily at both the individual business and group level. 

Specifically, we will reduce strategic shareholding, interest rate 

risk, etc. and invest the proceeds in capital efficient business 

and domains. However, in reality, it is difficult to increase the 

ROE to, for example, 30% since certain levels of capital must 

be maintained in the insurance business according to the 

regulations of each country. Therefore, it is important to in-

crease the P/E ratio in addition to the ROE to increase enter-

prise value. Growth expectations, including unrealized financial 

value, and profit stability are closely related to the P/E ratio. We 

aim to increase the P/E ratio by generating stable cash flow 

through “scale and diversification” driven by the growth of the 

insurance business as well as raising growth expectations in 

non-insurance areas, such as through investment in human 

capital for “new customer value creation” and “new work 

style,” and eventually increase stock valuation and enterprise 

value which still have room for improvement.

We are also more aware than before through valuation 

analysis that shareholder return influences stock price and that 

dividend increases are especially important. Under the current 

Mid-Term Management Plan, 50% of adjusted consolidated 

profit will be returned as basic return, and we plan to steadily 

increase the total shareholder return through profit growth, and 

increase the ratio of dividends to total shareholder return. We 

will also deliver supplemental return depending on financial 

performance and capital situation. In FY2021, we decided to 

return JPY150.7 billion to shareholders, the highest level ever, 

including supplemental return of JPY20 billion based on interim 

results, in light of the strong financial performance. In FY2022, 

dividends are expected to increase by JPY50 to JPY260 per 

share (interim: JPY130, final: JPY130) based on profit growth 

outlook, representing DPS growth for nine consecutive years.
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Growth expectations
for the Group

Profitability in New MTMP period

New Customer Value Creation

Contribute to addressing social challenges 
while increasing long-term profit growth by 
combining the strengths of the insurance/
nursing care businesses with RDP

Scale and Diversification

Further increase growth and profitability, 
build stable business portfolio through 
diversification of risk

Trend of growth 
expectations/profitability 
of existing businesses 

Initiatives in prior MTMP 
Established solid business foundation 
in insurance and nursing care

We made a good start toward achieving management 

targets in FY2021, the first year of the current Mid-Term 

Management Plan. While there were positive surprises con-

sidered to be one-off, such as fewer traffic accidents due to 

the spread of COVID-19 and larger investment profit owing to 

strong financial market environment, adjusted consolidated 

profit reached JPY261.3 billion, a record high of for the second 

consecutive year and adjusted consolidated ROE was 9.4% 

owing to solid underlying business performance, including 

the progress of earnings structure reform in the domestic 

P&C insurance business and stronger-than-expected top line 

growth in the overseas insurance business. In the remaining 

FY2022 and FY2023, we will further accelerate initiatives in 

existing businesses, invest for growth, step up DX, and work 

on creating a conglomerate premium to increase the probabili-

ty of achieving adjusted consolidated profit of JPY300 billion or 

more and adjusted conglomerated ROE of 10% or higher, the 

management targets for FY2023, the final year of the Mid-Term 

Management Plan.

SOMPO will allocate resources, invest for growth, and 

deliver attractive shareholder return along with profit growth to 

deliver social value driven by purpose and continue to enhance 

enterprise value. Please stay tuned to future growth of Sompo 

Group. 
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Established Headquarters for 
Promoting New Work Styles
We have positioned the promotion 
of new work styles as the biggest 
project in our 130-year existence 
to transform our corporate cul-
ture, and have established the 
Headquarters for Promoting New 
Work Styles with the Group CEO 
at its head with the aim of becom-
ing a group of people who share 
the three core values through the 
employees’ pursuit of My Purpose.

2020

Established Palantir Technologies 
Japan
We jointly established Palantir 
Technologies Japan together with 
Palantir to achieve security, health, 
and wellbeing for Japanese com-
panies and society through big data 
analysis by leveraging each other’s 
strengths.

2019
Launched Mid-Term Management 
Plan, Announced SOMPO’s Purpose
SOMPO launched a Mid-Term 
Management Plan to achieve its pur-
pose: to create a society in which every 
person can live a healthy, prosperous 
and happy life true to themselves by 
way of a Theme Park for Security, 
Health & Wellbeing.

2021

Concluded the Agreement on 
Comprehensive Mutual Cooperation to 
Solve Social Issues (National Institute  
of Advanced Industrial Science and 
Technology)
With the aim of contributing to the growth of 
the Japanese economy through the promotion 
of joint research and the social implementation 
of its results, we concluded an agreement to 
solve social issues with the National Institute of 
Advanced Industrial Science and Technology, 
one of the largest research institutes in Japan.

2021
Launched full-fledged 
initiatives for diversity
(the first for a Japanese 
financial institution)
Starting with the estab-
lishment of a department 
dedicated to the promo-
tion of active participation 
by women, we have 
constructed systems and 
frameworks to support 
the active participation of 
diverse human resources.

2003
Entered the life 
insurance business
We entered the life 
insurance business when 
Yasuda Fire & Marine 
(now Sompo Japan) out-
sourced the agency and 
administrative operations 
of INA Life Insurance and 
established Nippon Fire 
Partner Life Insurance 
and Koa Fire & Marine 
Magokoro Life Insurance.

1996

Established the Department of 
Global Environment
(the first for a Japanese 
financial institution)
We established a department 
dedicated to the companywide 
promotion of solutions to global 
environmental issues, and have 
proactively addressed environ-
mental issues through collabora-
tion with stakeholders.

1992

Acquired Endurance  
(now SOMPO 
International)
Through disciplined M&As, 
we have expanded the 
scale of our business and 
reorganized our subsid-
iaries to build a global 
platform that has contrib-
uted to the diversification 
effects of the Group along 
with increased revenue 
and high profit growth.

2017

Established SOMPO Digital Labs
We established SOMPO Digital 
Labs in Tokyo, Silicon Valley, and 
Tel Aviv to function as research 
and development bases for digital 
strategies, and have constructed a 
system to realize the digital trans-
formation (DX) of the entire Group 
through information gathering and 
networking.

2016

Entered the nursing care 
business in earnest
Through our entry into the 
nursing care business in earnest, 
we have invested in the future 
through efforts such as con-
fronting the social issues of a low 
birthrate and an aging popu-
lation, providing nursing care 
services that leverage technology 
to provide both high productivity 
and quality, and opening the 
Future Care Lab in Japan.

2015

Established NKSJ Holdings  
(now SOMPO Holdings)
We started by improving the 
profitability of existing lines 
of business, before proac-
tively shifting management 
resources to growth areas to 
build a stable earnings base.

2010

Tokyo Fire Insurance Company was established 
in 1888. It formed the Tokyo Fire Brigade in the 
spirit of protecting customers from fire 24 hours  
a day, 365 days a year.

SOMPO’s Capital as a Source of Competitiveness
History
In 1888, Tokyo Fire Insurance Company, one of the Group’s forerunners, was established as Japan’s first fire insurance 

company with the mission of protecting people from the threat of fire. This sense of mission has been passed down through-

out our 130-year history, and is linked to our current Management Philosophy. As social issues change and become more 

complex, we have expanded the Group’s business domains to include life insurance, nursing care, digital, and more with 

P&C insurance at the core, taken on the challenge of solving a wide range of social 

issues, and cultivated our strengths—namely, trust and responsibility from society. The 

numerous capital assets we have amassed by leveraging these strengths are the source 

of our competitiveness today. Financial 
capital

Social and 
relationship 

capital 

Human 
capital

Intellectual 
capital

Natural 
capital

SOMPO’s History of Cultivating Trust and Responsibility
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• Achieved sustainable growth
 Adjusted consolidated profit: ¥261.3 billion

• Maintained and improved capital efficiency to meet share-
holder expectations

 Adjusted consolidated ROE: 9.4%

• Diversified to underpin earnings stability
 Risk diversification ratio: 41.1%
 Overseas business ratio: 23.7%

• Made contributions to society in the form of infrastructure 
that supports daily life

 Net claims paid: ¥1,584.3 billion
 Number of nursing care recipients: 90,000
• Enhanced brand power: Brand value: US$605 million*1

• Increased presence through engagement in international initiatives
 Attended 7 WEF annual meetings in Davos

• Producing employees who are motivated by their My Purpose
 Goal: Completion of My Purpose training by all eligible participants by FY2023
 Result: 66% have undergone training for domestic P&C insurance, 

domestic life insurance, and nursing care & seniors business
• Enhanced diversity of human resources as a source of innovation 

Ratio of female employees in management positions: 26.8%
• Improved employee job satisfaction and happiness
 Goal: Achieve average Gallup Q12 target by FY2023
  (Japan: 3.70 pts, Overseas: 4.10 pts) 

Result: Japan: 3.46 pts, Overseas: 4.02 pts

• Proactively invested in digital technology and leveraged 
industry-government-academia collaboration to deliver 
innovation 

• Enhanced our lineup of products and services that underpin 
customers’ security, health, and wellbeing 
Newly developed insurance products, riders, and services in FY2021: 46*2

• Reduced the burden of nursing care and contributed to a 
sustainable aging society 
Goal: Introduce future nursing care models in 258 facilities by FY2023

• Contributed to the creation of a green society in which the 
economy, society, and environment exist in harmony

 See p. 65 
  Greenhouse gases (GHG)
  Reduction target
  Scope 1/2/3 (Category 1–14)
   2030: 60% reduction (Compared to FY2017 levels)
   2050: Net zero
  Scope 3 (Category 15: Investments)
   2025: 25% reduction (Compared to FY2019 levels)
   2050: Net zero

Outcome

*Actual figures for FY 2021 unless otherwise noted
*1  Based on a survey by Interbrand Japan, Inc.
*2  Simple aggregate of the number of newly developed products, services and riders released by Sompo Japan and Sompo Himawari Life in FY2021

Over our 130-year history, we have accumulated numerous capital assets that serve as the source of our 
competitiveness.
We will combine our stable revenue base and diverse capital built on relationships of trust with a variety of 

stakeholders to create value that only SOMPO can o�er. Our 74,000 employees, each motivated by their own 
My Purpose, are the driving force for our Value Creation Cycle, which we are using to achieve sustainable 
growth and realize SOMPO’s Purpose.

SOMPO’s Capital as a Source of Competitiveness
Capital

Financial 
capital

• Ability to generate cash flow, mainly from 
domestic P&C insurance, enabling the 
Group to make growth investments

 Gross revenue: ¥3,677.5 billion

• Sound financial base and ample room for 
growth

 Adjusted consolidated net assets:  
¥2,824.8 billion

• Trust and responsibility cultivated through 
our 130-year history

• Customer base of roughly 20 million
• Networking with diverse stakeholders
<Leading examples of collaboration>

Palantir; Tier IV, Inc.; National Institute of Advanced Industrial 
Science and Technology; Institute for Advanced Biosciences, Keio 
University; and others

<Participation in international initiatives> (see p. 101)
Partnership for Carbon Accounting Financials (PCAF), the Net Zero 
Alliance under the Glasgow Financial Alliance for Net Zero (GFANZ), 
and others

• Group of people who share the three core 
values that are realized through new work 
styles

• Digitally capable human resources to accel-
erate DX

• A corporate culture unafraid of change

• Environment enabling use of cutting-edge 
technologies

 SOMPO Digital Lab: Global trilateral structure
 Future Care Lab in Japan: R&D on new nursing care
• High-volume, high-quality real data accu-

mulated from diverse lines of business
• Advanced problem-solving ability for 

converting social issues into business 
opportunities

Social and 
relationship 

capital

Human 
capital

Intellectual 
capital

Natural 
capital

Capital Input
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Overview of Mid-Term Management Plan

Sompo Holdings launched the current Mid-Term Management Plan in fiscal 2021. Since it is difficult to predict the 

future with certainty in the VUCA age, this plan covers a three-year period through FY2023. 

In order to realize the vision for society outlined in SOMPO’s Purpose, the Mid-Term Management Plan details the 

initiatives that we will undertake by the end of FY2023. By carefully executing our three core strategies of Scale and 

Diversification, New Customer Value Creation, and New Work Style, we aim to achieve the goals of an adjusted consoli-

dated profit of ¥300.0 billion or more, and an adjusted consolidated ROE of 10% or higher.

Three Core Strategies

SDGs in Business 
Management

Capital Policy and 
ERM Governance

To ensure that the company has a resilient business foundation capable of 
withstanding rapid changes in the environment, such as increasingly se-
vere natural disasters and the spread of COVID-19, we will work to improve 
profitability and productivity and expand our customer base, with a focus on 
the insurance business. We will also expand businesses and grow profits by 
utilizing M&As and other means, and thereby change our business portfolio 
and improve capital efficiency. 

Scale and 
Diversifi-
cation 1

To deliver unprecedented value, we are focusing on establishing the Real 

Data Platform which organically links real data from various businesses and 

domains by recognizing the transformative power of digital technology and 

data. We are also engaged in new business development in areas with a high 

affinity to our existing businesses. 

New  
Customer 
Value 
Creation2

It is essential to increase job satisfaction and happiness of all employees 

and achieve high productivity for sustainable growth of the Group. We aim 

to build a group of talent practicing the Three Core Values (Mission-Driven, 

Professionalism, and Diversity & Inclusion) by reforming various systems and 

developing human resources.

New Work
Style3

Realizing “A Theme Park for Security,  
Health & Wellbeing”

• Adjusted consolidated profit: ¥300.0 billion or more
• Adjusted consolidated ROE: 10% or higher
• Increase the risk diversification effect
• A solution provider that goes beyond the boundaries of insurance

Goals

 P.59  P.66  P.68

Key Financial Performance Indicators

FY2020 actual FY2021 actual FY2022 forecast FY2023 plan

Adjusted consolidated profit ¥202.1 billion ¥261.3 billion ¥260.0 billion ¥300.0  billion  
or more

Adjusted consolidated ROE 8.0 % 9.4 % 9.2 % 10% or higher

Diversifica-
tion effects

Risk diversifica-
tion ratio 39.4 % 41.1 % 42.2 %

Improvement  
on FY2020

Overseas  
business ratio 14.9 % 23.7 % 38.5 % 30% or higher

New Customer Value Creation — — —
External sales and monetiza-
tion of products and services
(in two businesses or more) 

Domestic P&C Insurance

FY2020 actual FY2021 actual FY2022 forecast FY2023 plan

Adjusted profit ¥130.1 billion ¥157.4 billion ¥120.0 billion ¥150.0 billion or more

Net premiums written*1 ¥1,903.4 billion ¥1,941.7 billion ¥1,987.6 billion ¥2,000.0 billion

E/I combined ratio*1 94.3% 93.5% 93.7% 91.7%

Reduction of strategic shareholdings ¥70.3 billion ¥50.1 billion ¥50.0 billion ¥50.0 billion (three-year total: ¥150.0 billion)

Overseas Insurance and Reinsurance

FY2020 actual FY2021 actual FY2022 forecast FY2023 plan

Adjusted profit ¥30.0 billion ¥61.8 billion ¥100.0 billion ¥100.0 billion or more

GWP growth rate*2 +37.8% +31.1% +4.7% Annual rate of approx. +9%

E/I combined ratio*2 97.8% 93.9% 90.7% 88–89%

Domestic Life Insurance

FY2020 actual FY2021 actual FY2022 forecast FY2023 plan

Adjusted profit ¥32.5 billion*3 ¥33.6 billion ¥35.0 billion ¥40.0 billion or more

Annualized new premiums*4 ¥29.8 billion ¥35.6 billion ¥46.0 billion ¥50.0 billion

Policies in force 4.26 million 4.45 million 4.72 million 5.00 million

Investment for ALM matching*5 — ¥329.4 billion ¥300.0 billion ¥300.0 billion

Nursing Care and Seniors

FY2020 actual FY2021 actual FY2022 forecast FY2023 plan

Adjusted profit ¥7.3 billion ¥5.9 billion ¥6.0 billion ¥8.0 billion or more

Revenue ¥131.8 billion ¥136.1 billion ¥151.1 billion ¥162.0 billion

Occupancy rate*6 89.4% 91.1% 92.9% 93.8%

*1 Sompo Japan (excl. CALI, household earthquake insurance)  *2 Sompo International commercial business   *3 Recalculated according to current definitions   
*4 Based on sales performance   *5 30-year maturity equivalent    *6 As of the end of the fiscal year

New Customer Value Creation

FY2023
plan

External sales and monetization 
of products and services that 

utilize RDP 

Two businesses 
or more

Mid- to long-
term target

Group revenue generated by the 
utilization of RDP

¥500.0 billion
or more
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Three Core Strategies 

Scale and Diversification11

Increasing severity of natural disasters Spread of COVID-19

Domestic P&C Insurance Business Overseas Insurance Business Domestic Life Insurance Business

Profit growth and  
stable cash flow generation  

through the pursuit of profitability 

High profit growth through organic 
growth, pricing improvement,  

bolt-on M&As, etc.

Revenue growth by leveraging 
Insurhealth® to reach  

new customer segments

NWP growth rate*1 Approx. +1.5%
(annual rate)*2

GWP growth rate*4  
Bolster organic growth (growth 

that builds on existing business-
es) through global platform

Approx. +9%
(annual rate)*2

Annualized new 
premiums*5 ¥50.0 billion*3

E/I combined ratio*1 91.7%*3
E/I combined ratio*4 88–89%*3

Policies in force 5.00 million*3

Disciplined M&As

• Complete earnings structure reform
>  Improve pricing, especially in fire & allied 

insurance
>  Review large loss policies using AI under-

writing by working with Palantir  
>  Transform organization and operational 

process 

•  Manage wind and flood damage risk in 
Japan

•  Continue reducing strategic 
shareholdings

•  Boost organic growth through the 
global platform (growth that builds on 
existing businesses)

•  Improve profitability by maintaining a 
disciplined underwriting policy

•  Further improve operational efficiency 
through strict cost controls and opti-
mal staff allocation

•  Execute disciplined M&As

•  Increase revenue driven by 
Insurhealth®, strengthen customer 
touchpoints for health support and 
increase the number of customers

•  Promote low-cost operations by 
centralizing the administrative work 
of sales branches at head office, 
reducing head office floor space, and 
integrating offices

•  Improve capital efficiency by reducing 
interest rate risk

Preparedness and Resilience  
Against the New Normal and Uncertainties

*1 Sompo Japan (excl. CALI, household earthquake insurance)   *2 FY2021–2023   *3 FY2023   *4 Sompo International commercial business   
*5 Based on sales performance 

To prepare for uncertainty and the “new normal,” character-
ized by increasingly severe natural disasters and the spread 
of COVID-19, the Company will accelerate initiatives on Scale 
and Diversification, which is one of the core strategies of the 
Mid-Term Management Plan and build a resilient portfolio.

On Scale and Diversification, we will focus on the three 
insurance businesses (Domestic P&C Insurance, Overseas 
Insurance and Reinsurance, and Domestic Life Insurance) 
where solid business foundations have been established. 
In the Domestic P&C Insurance Business, we will improve 

profitability further as well as strengthen the ability to generate 
cash flow by completing the earnings structure reform. We 
will grow the Overseas Insurance and Reinsurance Business 
through disciplined M&As and high profit growth driven by 
organic growth, pricing improvement, etc. We will increase 
revenue from the Domestic Life Insurance Business by le-
veraging Insurhealth® to reach new customer segments. In 
FY2021, the first year of the Mid-Term Management Plan, the 
three insurance businesses grew steadily toward strengthening 
the Group’s resilience.

FY2021 Results of Initiatives in Three Insurance Businesses

Domestic P&C Insurance Business
Net premiums written*1 (unit: billion yen)

Overseas Insurance Business
Gross premiums written*2 (unit: $ million)

Domestic Life Insurance Business
Policies in force (unit: million policies)

FY2023
(May 2021 plan)

FY2022
forecast

20212020 2023
(12,000 when May 2021

plan announced)

FY2022
forecast

20212020 FY2023
(May 2021 plan)

FY2022
forecast

20212020

20,000
19,876

19,417

19,034

12,861
12,272

9,354

5.00

4.72
4.45

4.26

*1  Sompo Japan (excl. CALI, household earthquake insurance) *2 Sompo International commercial business

New Customer Value Creation22
Focus Areas and Progress 
For greater progress in realizing “A Theme Park for Security, 
Health & Wellbeing,” we started to work on digital transforma-
tion (DX) to develop solutions in five areas by leveraging our 
strengths. Our RDP strategy is to develop unimitatable, unique 
solutions from the RDP and eventually build ecosystems. The 
next course of action was clarified for areas where a focus on 
increasing the value of existing businesses would help develop 
solutions (disaster prevention & mitigation, mobility, agriculture) 
and areas where solutions should be developed by anticipating 
the future ecosystems (healthy aging and nursing care).

In the Domestic P&C Insurance Business, we are changing 
the underwriting mechanism through DX initiatives. Information 
asymmetry has been reduced through data integration and 
good progress has been made in developing a platform 
for turning all employees in marketing into underwriters. In 
FY2021, we managed to improve underwriting result by 
changing underwriting conditions of specific policies. As such 
we will focus on increasing the value of existing businesses 

with respect to the three areas (disaster prevention & miti-
gation, mobility, agriculture) where substantial improvement 
in productivity and profitability by transforming existing busi-
nesses would help deliver high value added services. In these 
areas, therefore, we will focus on improving the value of our 
existing businesses for the time being. 

The nursing care industry faces two major social chal-
lenges which are widening gap between labor supply and 
demand caused by the rising demand due to the growth of 
older population and declining supply due to low birthrate, and 
soaring social security expenditure. Since it is necessary to 
improve operational quality as well as productivity to address 
these challenges, Sompo Care started to cooperate with 
external nursing care providers based on the results of PoC 
and solutions developed. As such we are working on initiatives 
to become a platformer by developing the RDP business in 
the two areas where social needs for ecosystems are strong 
(nursing care and healthcare). 

•  Develop and provide inno-
vative SaaS solutions in the 
areas of nursing care and 
healthcare, and thereby sig-
nificantly improve quality and 
productivity of nursing care 
providers

•  Start working on launching 
the RDP overseas such as by 
providing support for family 
caregivers in North America

•  Invest in resources (coop-
eration with Palantir, AIST, 
etc.) and evolve into a plat-
former that addresses social 
challenges

Increase profits
•  Improve underwriting based on the analysis 

of accident and claims data
• Increase supply of nursing care services

Improve operational efficiency
•  Improve operational efficiency, including in-

surance sales, claims payment, and nursing 
care facility operations

Deliver excellent CX
•  Create new business model, including ac-

cident prevention and predisease services, 
and increase the value of Insurhealth®

SOMPO’s  
“DX x RDP” 

Strategy

Develop the RDP business unique to SOMPO in nursing care and  
healthcare where social needs are strong

Increase value of 
existing businesses via DX

Differentiation through  
all-encompassing DX

Transformation into platformer

Nursing Care

Healthy Aging

Agriculture

Mobility

Disaster Prevention 
and Mitigation

Five 
RDP 
Focus 
Areas
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Group Business Foundation

SDGs in Business Management

Materiality Identification Process

SOMPO’s Materiality

Provide preparedness for all types of risk

K
P

Is

Prevent accidents and disasters, 
contribute to a resilient society

Contribute to a greener society where 
the economy, society and environment 

are in harmony

Provide solutions for healthy and  
happy lives

Contribute to a sustainable aging society

A group of talent who can change  
future society

Build a platform for partnerships  
towards creating value

SDGs focus 
areas

SOMPO’s Purpose

Protect people from future risks 
facing the society 

Create a future society for  
healthy and happy lives 

Foster the ability to change  
the future society with diverse 

talents and connections 

With “A Theme Park for Security,
Health & Wellbeing,” create a society in
which every person can live a healthy,

prosperous and happy life in  
one’s own way.

SOMPO’s Story

Social challenges 
addressed by 

SOMPO 

SOMPO’s 
strategy and 

actions

Sompo Holdings supports the Sustainable 
Development Goals

Identifying Materiality
The Sompo Group has identified social challenges based both on international norms and on its mission to realize SOMPO’s 
Purpose. After assessing their importance according to their relevance to SDGs, we have identified priority social challenges, and 
organized, integrated, and systematized them as Materiality. 

Overview of SDGs in Business Management
In its current Mid-Term Management Plan, the Sompo Group 
has positioned “SDGs in Business Management” as one of our 
Group Business Foundations to create economic and social 
value by using its core business to resolve social challenges. 
To do this, we have designated seven Materialities—or pri-
ority issues—for realizing SOMPO’s Purpose. We have also 

set KPIs for each Materiality to facilitate the creation of highly 
effective PDCA cycles, visualizing our progress and identifying 
issues. 

By driving value creation cycles through this SDGs in 
Business Management framework, we seek to promote 
Group-wide initiatives for realizing SOMPO’s Purpose.

Identify social 
challenges surrounding 
our business

Comprehensively identify social challenges surrounding SOMPO from the per-
spective of both their importance to management and their impact on stakeholders 
based on our value creation story and international norms, such as the United 
Nations Global Compact and ISO 26000

Process1
Identify social 
challenges to be 
prioritized

Evaluate the importance of social challenges surrounding SOMPO based on their 
relationships with the SDGs (which represent a universal language) to identify social 
challenges the Group should prioritize through its business

Process2
Organize into seven 
Materialities 
(Key management themes) 

Organize and integrate priority social challenges from the perspective of the Group’s 
management strategy approach and organize them into seven Materialities as key 
management themes

Process3

Value Creation Cycle

Integrating Materiality KPIs and the Value Creation Cycle
The Sompo Group has set KPIs for each Materiality to measure progress toward achieving its Materiality goals. By integrating these 
Materiality KPIs with important elements and KPIs of our value creation cycle, we have created a system for executing a PDCA cycle 
for our SDGs Management.

SOMPO’s New Work Style33
A New Work Style to Realize My Purpose and SOMPO’s Purpose 
One of the core strategies of the Sompo Group’s Mid-Term 
Management Plan is to promote a New Work Style, with the 
goal of improving the job satisfaction and happiness of each of 
its employees, and achieving an overwhelmingly high level of 
productivity. This New Work Style will be built on individual em-
ployees seeking to achieve their personal “My Purpose”—with 
the ultimate goal of realizing SOMPO’s Purpose.  

To achieve this, we aim to Create the ideal group of talent who 
share the Three Core Value of Mission-Driven, Professionalism, 
and Diversity & Inclusion. We will implement various Group-
wide policies to establish this workforce, and we will verify the 
progress of these policies and implement improvements using 
Human Capital Impact Pass, a framework that systematizes 
and visualizes the status of these initiatives.

Key Group-wide Policies to Create the ideal group of talent who share 
the Three Core Value 
The Sompo Group is carrying out various initiatives to establish 
a Mission-Driven workforce, with two of the key initiatives be-
ing: the implementation of “My Purpose 1-on-1,” which seeks 
to empower employees to adopt a self-directed work style 
by incorporating My Purpose into their work and engaging in 
regular employee-supervisor dialogue; and the establishment 
of a “Self-chosen Career-Development System,” which en-
ables employees to choose a career path based on their own 
My Purpose. Through these initiatives, the Group encourages 
employees to align their individual My Purpose with the Group-
wide SOMPO’s Purpose, pursue both in their day-to-day work, 
and so achieve improved job satisfaction and productivity.

To improve Professionalism, the Sompo Group carries out 
training for selected employees of all levels, with the goal of 
nurturing human resources capable of driving Group manage-
ment forward on a global basis. For younger employees, we 
offer the in-house SOMPO Global University, in partnership 
with the National University of Singapore Business School. 
Sompo Japan has also established Sompo Japan University 

for online learning. By providing employees with opportuni-
ties for self-directed learning, it supports their efforts to take 
on new challenges. Furthermore, we are working to develop 
effective digital human resources so that we can implement a 
business model premised on the use of digital technology. To 
this end, we have assigned all our employees to one of three 
categories—DX Planning Talents; DX Expert Talents; and DX 
Utilization Talents—and we are implementing training systems 
tailored to each category. 

The Sompo Group has positioned diversity and inclu-
sion (D&I) as part of its business strategy, and is promoting it 
under the slogan “Diversity for Growth.” One of the goals of 
promoting D&I is to encourage innovation. In order to realize 
SOMPO’s Purpose, we need to welcome the “good clashes of 
knowledge” that occur when diverse people interact, and build 
on them to innovate and find new value. We intend to facilitate 
major innovation by fomenting a Group-wide culture in which 
employees share their individual My Purposes and respect and 
accept each other. 

Three Core Strategies 

Seek to Achieve “My Purpose”

Achieve a New Work Style
Ensure Employees Experience Job 

Satisfaction and Happiness
Realize Overwhelmingly High Employee 

Productivity

SOMPO’s Purpose

“A Theme Park for Security, Health and Wellbeing” 

Mission-Driven
Taking ownership of one’s work 
with a sense of mission and job 

satisfaction 

Professionalism
Thinking and acting with self- 

direction to achieve results, based on 
a high level of expertise and ethics 

Diversity & Inclusion
Understanding the importance of 
diversity and transforming it into 

new value creation

Create the ideal group of talent who share the Three Core Value



S
T

R
A

T
E

G
Y

/C
A

P
IT

A
L

Sompo Holdings, Inc. Integrated Annual Report 2022 Sompo Holdings, Inc. Integrated Annual Report 202260 61

This matrix follows ISO 26000 frameworks to clarify the relationship between the social challenges facing SOMPO, which were 

identified in Process 1 of the Materiality Identification Process, and the core subjects of ESG and ISO 26000. It also indicates which 

of the 169 SDG Targets the Sompo Group will contribute to through the provision of its products and services. In Process 2, we 

ESG 
Category

ISO 26000
Seven Core 

Subjects
Social challenges facing SOMPO

Priority social 
challenges

G

Organizational 
governance

Fulfilling governance functions △5.5 △8.8 ●9.b ●16.7 △17.17 ☆
Refining ERM △8.10 △16.5

Strengthening cyber security resilience △8.10 △9.1

Strengthening resilience against increasingly uncertain international affairs ●16.1

Fair operating 
practices

Ensuring compliance △8.8 △10.3 ●16.5

Preventing corruption △8.8 △10.3 ●16.5

S

Incorporating ESG into the value chain ●7.2 ●8.7 ●12.2 ●13.2 △14.2 △15.1 △16.2 ●17.17 ☆

Human rights
Responding appropriately to risks to human dignity and human rights △1.3 ●3.4 ●4.4 △5.4 ●8.8 △10.2 ●16.1 ●17.16 ☆
Preventing the spread of infectious diseases ●3.3 ●8.10 △13.1

Labor 
practices

Improving employee engagement △3.4 ●4.4 △5.4 ●8.2  ●9.b ☆
Improving the Group’s ability to innovate △4.4 △5.b ●8.2 ●9.b

Promoting diversity & inclusion △1.4 △3.4 ●4.5 ●5.5 ●8.2 ●10.2 △12.6 ☆
Promoting health and productivity management®* ●3.4 ●8.8 △17.16 ☆
Investing in human resources (lifelong learning and recurrent education) ●4.4 ●8.2 ●9.b △10.2 ☆
Investing in human capital △3.4 △4.4 △5.5 ●8.2 ●9.b △10.2 ☆

Community in-
volvement and 
development 

Supporting regional development for regional revitalization △11.3 ●17.16

Promoting culture and the arts △4.7 ●17.16

Promoting financial inclusion and ensuring universal access to insurance ●1.4 ●2.3 ●3.3 ●8.10 △9.3 ●11.b ●13.1 ●17.16 ☆
Contributing to a society that is resilient against natural disasters ●1.5 ●8.10 ●11.b ●13.1 ●17.16 ☆
Contributing to a safe and secure next-generation mobility society ●3.6 ●8.10 ●9.b ●11.2 ●17.16 ☆
Contributing to a sustainable social security system ●1.3 ●3.4 ●5.4 ●8.8 △10.2 ●17.16 ☆
Supporting people who are vulnerable to disasters △1.5 △11.b △13.3 △17.16

Co-creating with diverse stakeholders to achieve transformation ●1.4 ●2.4 ●3.6 ●4.7 ●5.5 ●6.6 ●7.a ●8.10 ●9.２ ●10.4 ●11.b ●12.5 ●13.3 ●14.2 ●15.1 ●16.2 ●17.16 ☆

Consumer 
issues

Responding to a data-driven society ●3.4 △4.4 △5.b △8.10 ●9.2 ●17.16 ☆
Improving the quality of customer services ●3.6 ●8.10 △9.5 ●17.16 ☆
Safeguarding privacy △8.8 ●16.5

Contributing to a smart society ●3.4 ●11.3 △13.1 ●17.16 ☆
Extending life expectancy △1.4 ●3.4 △4.4 △5.4 ●8.10 △10.2 ●17.16 ☆
Providing products and services that reflect changes in people’s values and behavior ●3.4 ●8.10 △12.8 ●17.16

Educating future generations (disaster prevention and traffic safety) ●3.6 ●4.7 △6.6 ●11.b ●17.16 ☆

E

Educating future generations (the environment) ●4.7 ●11.b ●12.3 ●13.3 ●14.1 ●17.16 ☆

Environment

Promoting sustainable finance (underwriting and developing insurance products) △3.9 ●7.a △8.10 ●9.1 ●11.4 ●13.3 △14.1 △15.5 ●17.16 ☆
Promoting sustainable finance (investment and lending) △3.9 ●7.a △8.3 ●9.４ ●11.4 ●13.a △14.1 △15.5 ●17.16 ☆
Contributing to a sustainable food supply ●1.5 ●2.4 △6.6 ●8.10 ●13.1 ●17.16 ☆
Contributing to a carbon neutral society ●1.5 ●2.4 △3.9 △4.7 △6.6 ●7.2 △9.1 △11.4 ●12.8 ●13.2 △14.1 △15.5 ●17.16 ☆
Contributing to a circular economy ●6.b ●12.5 △13.3 ●14.1 △15.4 ●17.16 ☆
Contributing to a society in harmony with nature ●6.6 ●12.5 △13.3 ●14.1 △15.2 ●17.16 ☆

*1 SDG targets strongly linked to Sompo Group’s initiatives are marked as “●,” and those moderately linked are marked as “△.”
 The Sompo Group will continuously review the matrix in light of developments in its problem-solving business and changes to social challenges.
*2 This matrix was formulated under the supervision of Professor Hidemitsu Sasaya of the Chiba University of Commerce.
* “Health and productivity management®” is a registered trademark of Nonprofit Organization Kenkokeiei. 

Process 1

Identify social challenges  
surrounding our business

SDGs Matrix: Social Challenges and SDGs Addressed by SOMPO

narrowed down Materiality candidates based on their level of importance, and identified which social challenges to prioritize through 

our business. Finally, in Process 3, we organized, integrated, and systematized these social challenges according to our strategies. 

We have termed these challenges “Materialities,” or priority issues for realizing SOMPO’s Purpose. 

Process 2

Identify social challenges to be prioritized

Process 3

Organize into seven 
Materialities 
(Key management themes)

Provide preparedness for all 
types of risk

Prevent accidents and 
disasters, contribute to  

a resilient society

Contribute to a greener society 
where the economy, society 

and environment are in harmony

Provide solutions for healthy 
and happy lives

Contribute to a sustainable 
aging society

Build a platform for partnerships 
towards creating value

A group of talent who can 
change future society

Group Business Foundation
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Materiality Materiality Subcategory
Materiality KPIs FY2021 Results Relevant SDG 

Targets

SOMPO’s Vision for 
Society and for the 

GroupKPIs Target Business Numerical Targets Partnership KPIs Results Status of single-year targets

Provide preparedness for  
all types of risk

Promoting financial inclusion and ensuring univer-
sal access to insurance 

Fulfilling governance functions 

C
o-creating w

ith diverse stakeholders to achieve transform
ation

Domestic net written premiums (contribution to promoting insurance) Domestic P&C Insurance FY2021: ¥1,988.6bn; FY2022: ¥2,055.3bn; FY2023: ¥2,079.9bn 

Increase in no. of 
partnerships 
1)  No. of collabora-

tions and partner-
ships announced 
to the public 

2)  No. of proof-of-
concept and pilot 
tests conducted  
through collab-
orations and 
partnerships 

3)  No. of solutions 
provided through 
collaborations and 
partnerships 

FY2021 Results:
1) 97 
2) 45
3) 58

¥1,999.6bn Achieved 1.4 8.10 11.b A safe and secure 
society, which is also 
protected from new 
risks such as climate 
change, infectious 
diseases, and cyberat-
tacks due to the evolu-
tion of insurance

Overseas gross written premiums (contribution to promoting insurance) Overseas Insurance and 
Reinsurance 

FY2021: +7.9%; FY2022: +7.1%; FY2023: +6.9%  
*USD base

+２５．８% Achieved 1.4 8.10 13.1

No. of life insurance policies in force (contribution to promoting insurance) Domestic Life Insurance FY2021: 4.43M; FY2022: 4.72M; FY2023: 5.00M 4.45M Achieved 1.4 3.4 8.10

No. of sales and premiums for insurance products that help people prepare 
for illness and injury (core products) Domestic P&C Insurance Increase YoY

YoY increase: +12,000 insurance 
product sales; +¥2.25bn premiums

Achieved 3.3 3.4 8.10

Contributing to a sustainable food supply Expansion of AgriSompo’s agricultural insurance business to more countries Overseas Insurance and Reinsurance Increase number of countries by FY2023 No increase No single-year target set 1.5 2.4 13.1

Prevent accidents and 
disasters, contribute to  

a resilient society

Contributing to a society that is resilient against 
natural disasters

Customer satisfaction with insurance claims paid for natural disasters Domestic P&C Insurance Improve YoY
YoY improvement:  
-3.3 points

Not achieved 1.5 11.b 13.1
A society in which 
risks are controlled 
and damage is min-
imized by detecting 
and preventing 
warning signs

★ Development of products and services that help adapt to or mitigate climate change All Group businesses Publish and update development results — — 1.5 13.1 13.3

Contributing to a safe and secure next-generation 
mobility society

No. of sales and premiums for insurance products that contribute to a safe 
and secure next-generation mobility society (core products) Domestic P&C Insurance Increase YoY

YoY increase: +59,000 insurance 
product sales; +¥240mn premiums

Achieved 3.6 8.10 11.2

Improving the quality of customer services ★ Customer satisfaction with insurance claims paid for car accidents Domestic P&C Insurance Improve YoY — — 3.6 8.10 11.2

Educating future generations (disaster prevention and traffic safety) No. of participants in disaster prevention and traffic safety training All Group businesses FY2021: 15,000; FY2022: 18,000 23,036 Achieved 3.6 4.7 11.b

Contribute to a greener 
society where the economy, 
society and environment are 

in harmony

Promoting sustainable finance (underwriting and 
developing insurance products, and investment 
and lending)

Participation and activities in sustainability-related initiatives and rule-making All Group businesses Publish and update activity results
Joined PCAF and three 
GFANZ sector-specific 
alliances

No single-year target set 9.4 11.4 13.3

An inclusive and re-
silient carbon neutral 
society where people 
and nature coexist in 
harmony 

No. of engagements with investee and borrower companies All Group businesses Increase YoY Increase YoY Achieved 7.a 9.4 13.a

Contributing to a carbon neutral society, to a 
circular economy, and to a society in harmony 
with nature

Reduction rate for Group greenhouse gas emissions All Group businesses
60% reduction by 2030 (compared to 2017 levels), net zero by 2050  
*Targets include Scopes 1, 2, and 3, but exclude investee and borrower 
companies 

228,051tCO2e No single-year target set 7.2 12.8 13.2

Incorporating ESG into the value chain

Switch to renewable energy sources All Group businesses 70% utilization rate by FY2030 2.2% No single-year target set 7.2 12.2 13.2

★  Reduction rate for greenhouse gas emissions of investee and borrower 
companies All Group businesses

25% reduction by 2025 (compared to 2019 levels), net zero by 2050 
*For Scope 3, Category 15 emissions

FY2020
Equities: 948,530 tCO2e
Bonds: 906,207 tCO2e

— 7.a 12.8 13.2

Educating future generations (the environment) No. of participants in environmental education programs All Group businesses FY2021: 11,500; FY2022: 9,000 6,595 Not achieved 4.7 13.3 14.1

Provide solutions for  
healthy and happy lives

Extending life expectancy 

No. of Insurhealth® policies sold Domestic Life Insurance End of FY2021: 300,000; End of FY2022: 460,000; End of FY2023: 420,000 340,000 Achieved 1.4 3.4 8.10

A society in which 
people who need 
support can live inde-
pendent, healthy, and 
happy lives in a way 
true to themselves

No. of Insurhealth® policies in force Domestic Life Insurance End of FY2021: 600,000; End of FY2022: 1,130,000; End of FY2023: 1,300,000 710,000 Achieved 1.4 3.4 8.10

Sales share of Insurhealth® products Domestic Life Insurance End of FY2021: 60%; End of FY2022: 70%; End of FY2023: 80% 68.3% Achieved 3.4 3.a 8.10

★ No. of My Link X members Domestic Life Insurance FY2022: 700,000; FY2023: 1,000,000 457,000 — 1.4 3.4 8.10

Company name recognition Domestic Life Insurance End of FY2021: 60%; End of FY2022: 70%; End of FY2023: 80% 51.7% Not achieved 3.4 3.a 8.10

Perception as a company that promotes health Domestic Life Insurance
Life insurance industry ranking for Sompo Himawari Life Insurance: 
End of FY2021: No. 5; End of FY2022: No. 3; End of FY2023: No. 1

No.9 Not achieved 3.4 3.a 8.10

No. of branch offices offering dementia prevention programs Nursing Care and Seniors FY2021: 38; FY2022: 82; FY2023: 171 ４１ Achieved 3.4 5.4 10.2

Health guidance business revenue Strategic business FY2021: ¥3.519bn; FY2022: ¥3.881bn ¥3.746bn Achieved 3.4 3.5 4.7

Mental health service revenue Strategic business FY2021: ¥1.485bn; FY2022: ¥1.619bn ¥1.493bn Achieved 3.4 4.4 8.8

Contributing to a smart society No. of smart community proof of concepts Nursing Care and Seniors FY2021: 10; FY2022: 10 12 Achieved 3.4 3.d 11.3

Contribute to a sustainable 
aging society

Contributing to a sustainable social security 
system 

No. of facilities introducing future nursing care model Nursing Care and Seniors FY2021: 28; FY2022: 73; FY2023: 258 23 Not achieved 1.3 3.4 8.8 A hopeful society in 
which the burden 
is reduced on 
people tasked with 
supporting an aging 
population and a 
declining birthrate

Nursing care facility occupancy rate Nursing Care and Seniors FY2021: 90.8%; FY2022: 92.9%; FY2023: 93.8% 91.1% Achieved 1.3 3.4 10.2

No. of nursing care users Nursing Care and Seniors FY2021: 90,000; FY2022: 94,000; FY2023: 120,000 90,000 Achieved 1.3 3.4 5.4

Care provider turnover rate Nursing Care and Seniors FY2021: 11.4%; FY2022: 11.0%; FY2023: 10.5% 11.4% Achieved 1.3 3.4 8.5

☆ Social impact of Nursing Care Business Nursing Care and Seniors Plans to disclose future social impact of Nursing Care Business — — 1.3 3.4 8.5

A group of talent who can 
change future society

Improving employee engagement

Employee engagement All Group businesses
Average Gallup Q12 score of 3.70 pt in Japan and 4.10 pt overseas by end 
of FY2023

3.46 pt in Japan, and 4.02 pt 
overseas

Achieved 4.4 8.2 9.b

An organization 
whose diverse 
workforce has the 
capacity to develop 
innovative solutions 
and transform future 
society 

My Purpose training participation rate All Group businesses End of FY2023: 100% of eligible employees
66% of employees from Domestic 
P&C, Domestic Life Insurance, and 
Nursing Care and Seniors Businesses

Achieved 4.5 4.4 8.2

Telework rate All Group businesses 50% or more of whole Group *excluding frontline care givers 65.0% Achieved 4.4 5.4 8.8

Promoting health and productivity management, and responding 
appropriately to risks to human dignity and human rights

Health and productivity management indicators (Work Limitations 
Questionnaire) All Group businesses Improve YoY at all companies 93.8% Achieved 3.4 8.2 8.8

Promoting diversity & inclusion
Ratio of female managers All Group businesses End of FY2023: 30% 26.8% Achieved 5.5 8.2 10.2

Ratio of employees with disabilities All Group businesses End of FY2023: 2.5% 2.41% Achieved 4.5 8.2 10.2

Investing in human resources 
(lifelong learning and recurrent education)

Shift to job-based HR system All Group businesses Introduce job-based system at all companies by end of FY2023

Introduced at Sompo Holdings and 
Sompo Himawari Life Insurance; 
job-posting system introduced at Saison 
Automobile and Fire Insurance Company

No single-year target set 8.2 8.5 9.5

No. of digital personnel developed and recruited All Group businesses

End of FY2023:
DX specialists: 177
DX planning personnel
a) Employees who have completed basic DX training: 4,000
b) Participants in AI planning, data utilization, and CX agile design training: 
3,000
DX utilization personnel: 17,100 participants in training

DX specialists: 31
DX planning personnel
a) Employees who have completed 
basic DX training: 1,979
b) Participants in AI planning, data 
utilization, and CX agile design 
training: 791
DX utilization personnel: 10,656 
participants in training

Achieved 4.4 8.2 9.5

Build a platform for 
partnerships towards 

creating value
Promoting a data-driven society

Group revenue generated by utilizing Real Data Platform Digital ¥500bn (medium- to long-term target) No results No single-year target set 3.4 9.5 17.16 An organization that 
innovates based on 
facts and data, and 
that promises fulfilling 
lives for an aging 
population and for the 
people who support it

External sales and monetization of Real Data Platform products and services Digital Two projects or more by end of FY2023 No results No single-year target set 3.4 9.2 17.16

☆ Nursing Care RDP indicators Nursing Care and Seniors Targets to be decided based on business plans — — 3.4 8.2 9.2

Investing in hum
an capital

★ KPIs added in fiscal 2022
☆ KPIs scheduled for addition

Key value creation cycle KPIs

The Sompo Group has set KPIs for each Materiality to define its actions for realizing SOMPO’s Purpose, and to gauge the prog-
ress of these actions. By integrating these KPIs with important elements of our value creation cycle, we have created a system that 
enables us to implement said value creation cycle. In fiscal 2021, we achieved 24 of the 29 KPIs for which we had set single-year 
targets. As our initiatives and strategies for realizing SOMPO’s Purpose evolve and change, we are expanding our Materiality KPIs. 

Materiality KPIs

Indeed, we have committed to adding a further four KPIs in fiscal 2022, and plan to subsequently add two more. In this way, by es-
tablishing a Group-wide framework that facilitates the creation of a PDCA cycle for our value creation cycle, we are making progress 
towards realizing SOMPO’s Purpose. 

Group Business Foundation
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SOMPO Climate Action
In its current Mid-Term Management Plan from FY2021, the Sompo Group has positioned climate change as a priority social challenge. 

We launched “SOMPO Climate Action” to adapt to climate change, to mitigate climate change, and to contribute to transforming society. 

SOMPO Climate Action
1. Adapt to Climate Change 

Enhance social resilience by col-
laborating on the development and 
provision of products and services
• Contribute to sustainable agriculture 

via AgriSompo 
• Develop products and new busi-

nesses for disaster prevention and 
mitigation 

• Provide corporate BCP service

2. Mitigate Climate Change 

Achieve Net Zero Group GHG  
Emissions by 2050
• Use renewable energy across the Group (70% by 

2030) 
• Engage in sustainable procurement that supports 

biodiversity 
• Develop products and new businesses for the 

promotion of clean energy 
• Establish corporate decarbonization services 

3. Contribute to Transforming Society 

Support Social Transformation through 
Collaborations with NPOs and Other 
Stakeholders, and through Engagement as  
a Financial Institution
• Promote engagement with investee companies
• Proactively participate in rule-making and policy 

proposals
• Develop environmental personnel

1. Four Actions to Adapt to Climate Change 

Having analyzed the potential risks and opportunities that climate 
change will have on our Group, we have established a basic policy 
of engaging in four actions to achieve our Climate Action plan: 
1) Formulate and execute a Green Transition Plan; 2) Strengthen 
our internal response systems; 3) Enhance our Climate Risk 
Framework; and 4) Create climate-related business opportunities. 

2.  Formulate and Execute a Green Transition Plan 

The goal of our Group is to achieve net-zero greenhouse gas 
(GHG) emissions by 2050, including our underwriting operations 
and our investee and borrower companies. To this end, the entire 
Group is promoting the following actions.

Initiative 1:  Formulate Interim GHG-Reduction Targets 
for Investee and Borrower Companies

In fiscal 2021, we set ourselves the goal of achieving net-zero 
GHG emissions across our entire value chain—including investee 
and borrower companies—by 2050. In May 2022, we strength-
ened our engagement with our investee and borrower companies 
by setting an interim target of reducing GHG emissions by 25% by 
2025 (compared to 2019 levels).

Initiative 2:  Strengthen Underwriting and Investee 
and Borrower Company Policies 

Our Group believes sustainability to be a driver of long-term value 
creation, and we make decisions for our underwriting operations, 
investee and borrowing companies, and business activities based 
on the basic approach outlined in SOMPO’s Purpose. 

For further information about our Underwriting Operations and 
Investee and Borrower Company ESG Policies, please visit our 
corporate website:
https://www.sompo-hd.com/en/csr/system/vision/

Renewable energy is particularly important as we transition 
towards a green society, and we seek to achieve our SOMPO 
Climate Action plan through the following initiatives for our under-
writing operations and investee and borrowing companies.

Initiatives for Underwriting, Investment and Loan 
• We will not underwrite new insurance or make new investments in 

or loans for new or existing coal power plants or thermal coal mine 
projects.

• We also will not underwrite new insurance or make new investments in 
or loans for oil and gas extraction projects in the oil sands or the Arctic 
National Wildlife Refuge (ANWR).

• We will not insure or make investments or loans to companies that 
they do not establish a GHG reduction plan by January 2025, that 
derive at least 30% of their revenues from coal-fired power generation, 
thermal coal mines, or oil sands, or electric utilities companies that 
generate at least 30% of their energy from coal, or that oil and gas 
extract in the ANWR.

For further information about our policies, please visit our corpo-
rate website.
https://www.sompo-hd.com/en/csr/system/vision/

Initiative 3: Join Net Zero Organizations
The Sompo Group became the first Japanese insurance compa-
ny to join three of the sector-specific alliances that comprise the 
Glasgow Financial Alliance for Net Zero (GFANZ), a global alliance 
of financial institutions committed to achieving net-zero GHG 
emissions by 2050. Through our membership in these organiza-
tions, we intend to contribute to the establishment of rules aimed 
at realizing social transformation, and to accelerate our initiatives to 
achieve net zero by promoting decarbonization in our underwriting 
operations, and reducing GHGs in our investments.

The Three Sector-Specific GFANZ Alliances (2022)
Net-Zero Insurance Alliance 
Net-Zero Asset Owner Alliance 
Net Zero Asset Managers Initiative 

3.  Information Disclosures that Follow TCFD 
Recommendations 

The Sompo Group supports the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD), and works 
to disclose various initiatives and information related to climate 
change with high levels of transparency. For further information, 
please visit our corporate website:
https://www.sompo-hd.com/en/csr/materiality/topic2/

Climate Change Governance System 
The Sompo Group has designated “contributing to a green society 
in which the economy, society, and environment exist in harmony” 
as one of its Materialities for realizing SOMPO’s Purpose. To this 
end, we have established a system in which our Executive Officers 
formulate and execute climate change strategies and measures, 
and progress is supervised by the Board of Directors.

Chaired by the Group Chief Sustainability Officer, the Group 
Sustainable Management Committee ensures these strategies and 
measures are communicated to employees, and verifies the initia-
tives of Group companies. Based on the Committee’s discussions, 
the latest information regarding our climate change strategies and 
measures are reported to the Global Executive Committee (Global 
ExCo) and the Managerial Administrative Committee (MAC). For fur-
ther information, please see p.101 of this Integrated Annual Report.

The Group Chief Risk Officer (Group CRO) has established a 
risk control system based on the “SOMPO Group’s Basic Policy on 
ERM,” comprehensively identifies and evaluates the risks to each 
business through the Group ERM Committee, a subcommittee of 
Global ExCo, and periodically reports to the MAC and the Board of 
Directors on the management status of the Group’s “material risks” 
including climate change.

The Board of Directors receives reports regarding discussions 
and deliberations held by Global ExCo and MAC. It oversees 
the appropriateness of strategies in light of SOMPO’s Purpose, 
and monitors the execution of these measures by Directors and 
Executive Officers. 

Number of meetings and discussions on the subject of climate 
change held by each committee in FY2021:
Global ExCo: 2
MAC: 5
Group Sustainable Management Committee: 3
Group ERM Committee: 2

Strategy and Scenario Analysis 
1)  Assessment and analysis of climate-related risks and 

opportunities 
Once environmental changes related to climate change have been 
identified, the risks and opportunities they present to our Group’s 
business are assessed and analyzed according to two timeframes: 
short-term, medium-term (5–10 years), and long-term (10–30 
years). These assessments and analyses are used when proposing 
strategies and discussing concrete measures. 
2) Climate change-related business initiatives 
Based on the above analyses and the Group’s basic policy on cli-
mate change, we work to promote the spread of renewable energy 
through our insurance (mitigation), engage in disaster-prevention 
and mitigation through collaboration with our stakeholders (adap-
tation), and continuously invest in ESG bonds.

For further information about our initiatives, please visit our 
corporate website:
https://www.sompo-hd.com/en/csr/action/
3) Scenario analysis
Based on the assessments and analyses of climate change-in-
duced risks and opportunities outlined above, we also conduct 
scenario analyses on physical risks and transition risks. 
1. Physical risks 
The growing severity and frequency of natural disasters such as 
typhoons, floods, and storm surges has increased the likelihood 
of unexpectedly large claim payouts, and consequentially financial 
impact on the Group. In the P&C insurance business, risks can 
be controlled by revising underwriting conditions and reinsurance 
policies based on incidence trends. We are also working to ensure 
resilience based on geographic diversification, quantification based 
on short- and long-term climate forecasts, and long-term scenario 
analysis results.

To quantitatively grasp risks, we use weather and climate big 
data, such as the Database for Policy Decision-making for Future 
Climate Change (d4PDF). We seek to understand the medium- 
and long-term (5–10 years) impact of 2˚C and 4˚C rises in average 
temperature on typhoons, floods, and storm surges, and on the in-
cidence of extreme weather events. In addition, we estimate the im-
pacts of these phenomena using simple quantitative analysis tools, 
based on guidelines issued by the United Nations Environment 
Programme Finance Initiative’s TCFD Insurer Pilot Group.

Estimate results
Frequency of typhoons approx. -30% to +30%
Amount of damage per typhoon approx. +10% to +50%

At present, we use the scenario analysis framework provided 
by the Network for Greening the Financial System, which is exam-
ining financial supervisory responses to climate change risk. 
2. Transition risks
We have analyzed the impact of transition risks on assets held by 
the Group (Japanese and foreign equities and corporate bonds) 
using the model provided by MSCI, based on scenarios in which 
global warming are limited to 1.5°C, 2°C, or 3°C. We focused 
on the impact of policy risks associated with the transition to 
a low-carbon global economy and the impact of technological 
opportunities from climate change mitigation and adaptation initia-
tives. These analyses indicate that while the impact on Japanese 
equities is the largest, the overall impact of policy risks is limited as 
it is offset by that of technological opportunities.

Risk Management 
The Company has established a risk appetite framework to clarify 
which risks the Group should take and which it should avoid, 
in order to increase the achievability of the Group Management 
Philosophy, SOMPO’s Purpose, and Group management plans.

With regard to climate change-related risk, we have estab-
lished a Climate Change Risk Framework in light of the fact that 
climate change will impact various aspects of our Group’s busi-
ness, and that these impacts will be lasting and uncertain. 

We have visualized these risks in our Climate Change Risk 
Map, using risk assessments that presuppose various policy 
shifts. The findings of this risk map are fed back into our existing 
risk control system framework, with the goal of enhancing our risk 
management.

Metrics and Targets
1) Key Metrics 

For further information about other indicators, please visit the 
Company website. 
https://www.sompo-hd.com/en/csr/esg/data/

2) Key Targets

[Third-party verification]
To ensure the reliability of reported figures, Sompo Holdings has received third-party 
verification from Lloyd’s Register Quality Assurance Limited (LRQA) for its calculations of 
greenhouse gas emissions (Scope 1–3) in FY 2021. 
*1 Total Scope 1 (direct emissions from use of gasoline, etc.), Scope 2 (indirect 

emissions from energy sources, such as electricity), and Scope 3 (indirect emissions 
across the entire value chain, including transportation, business travel, etc.) GHG 
emissions. This total covers the emissions of the Company itself and of its key consol-
idated subsidiaries. Note that emissions for FY2017–FY2020 have been recalculated 
based on FY2021 calculation methodologies. 

*2 Calculated for Scope 1 and Scope 2 in Japanese and foreign listed stocks and bond 
investees using data provided by MSCI ESG Research. GHG emissions are our share 
of emissions based on investee’s Enterprise Value Including Cash (EVIC), and WACI is 
the weighted average of each investee’s GHG emissions per unit sales, according to 
the holding percentage for that investee in our portfolio.

Group Sustainable 
Management Committee

Chair: Group CSuO
Members: Executive Officers in 
charge of corporate planning or 

sustainability at Group companies

Board of DirectorsSupervision

Execution

Global ExCo MAC

Group ERM Committee
Chair: Group CRO

Members: Group CSO  
and Group CFO

Group CEO Group COO

Reports

R
ep

orts

Reports

*The Group ERM Committee is a subcommittee of Global ExCo

2017 2018 2019 2020 2021 2019

Equities
1,013,157

Equities
948,530

Bonds
1,059,379

Bonds
906,207

2020 (FY)(FY)

308,257 301,914 289,748
256,678

228,051 Total 2,072,536
Total 1,854,737

(Unit: t-CO2e)

2017 2018 2019 2020 2021 2019

Equities
1,013,157

Equities
948,530

Bonds
1,059,379

Bonds
906,207

2020 (FY)(FY)

308,257 301,914 289,748
256,678

228,051 Total 2,072,536
Total 1,854,737

(Unit: t-CO2e)

FY Equities Bonds
2019 119.60 121.07
2020 100.58 133.77

Unit: t-CO2e / USD millions
Weighted Average Carbon Intensity

Absolute GHG emissions

GHG reduction targets

Scope 1–3
(excluding investments and 

loans)

Scope 3
Category 15 investments  

and loans

2025 25% reduction 
(compared to 2019 levels)

2030 60% reduction 
(compared to 2017 levels)

2050 Net zero Net zero

Group Business Foundation

Scope 3 Category 15*2Scope 1–3 GHG emissions*1

excluding Scope 3 Category 15 
(investments and loans)



*2 30-year maturity equivalent

Capital Policy Based on ERM Framework

Maintain financial 
soundness

Improve capital 
efficiency

Increase  
shareholder returns

Improve risk-return ratio

Capital

Risk Returns

End of
FY2020

End of
FY2023 (plan)

1.3
△0.15

1.1

End of
FY2020

530

(Unit:
trillion yen)

End of
FY2023 (plan)

Market value of
strategic shareholdings

Interest rate risk

Non-insurance
business

Investments
(other)

Investments
(domestic

shareholdings)

Investments
(domestic

interest rate)

Domestic Life
Insurance

(underwriting)
Overseas

Insurance &
Reinsurance

(underwriting)
Domestic

P&C
Insurance

End of FY2020 End of FY2023 (plan)

Improve capital efficiency of existing businessesReduce risk in areas with low capital efficiency

Direction of Risk

Increase ROE in each business
via risk reduction and organic growth

Execute growth investments in areas with high capital efficiency 

Carry out disciplined investments in
businesses with high capital efficiency 

Increase profits and
enhance profit stability 

Contribute to Scale
and Diversification

Increase long-term
growth

Contribute to New
Customer Value Creation

Achieve adjusted
consolidated
ROE of 10%

Achieve capital efficiency
greater than cost of capital

(around 7%) 

Achieve adjusted consolidated ROE target 
by setting and periodically examining 

individual ROE targets for each business 

Increase Sompo 
Himawari Life 

Insurance purchases 
of super-long-term 
bonds to ¥300.0bn 

annually*2 

(Unit:
billion yen)
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Basic Capital Policy 
The Company’s Capital Policy is based on the Enterprise Risk 
Management (ERM) framework, and its Basic Capital Policy is 
to appropriately control the balance of capital, risk, and return 
to achieve a number of goals: maintaining robust financial 
health; achieving steady improvements in capital efficiency to 
grow profits to a world-class level and deliver adjusted consoli-
dated ROE of 10% or more; and ensuring attractive sharehold-
er returns (dividends and share buybacks) commensurate with 
both profit and share- holder equity levels. 

Improving Capital Efficiency 
To sustainably boost the Group’s capital efficiency, the Company 

has been executing M&As and other growth investments, and in-

vesting in digital technologies and other fields with high capital effi-

ciency. To make these investments, we are using stable cash flows 

generated by our existing businesses, as well as capital generated 

by reducing risk. Through these initiatives, we aim to achieve 

our mid-term goals of increasing adjusted consolidated profit to 

¥300.0 billion or more and improving adjusted consolidated ROE 

to 10% or higher by fiscal 2023, the final year of our new Mid-Term 

Management Plan. We have also set individual ROE goals for each 

of our businesses. By monitoring the initiatives these businesses 

implement, we intend to improve capital efficiency and increase 

the adjusted profits of the Group as a whole. 

We set our target for adjusted consolidated ROE based both 

on our capital cost of 7% and on the average level of our global 

peers, as estimated by CAPM*1. 

*1  Capital Asset Pricing Model (CAPM) is a method used to calculate ex-
pected return using the following equation: risk-free rate + beta (sensitivi-
ty of our stock price to the stock market) × market risk premium

The Risk Appetite Statement (RAS) outlines our medium-term 

risk-taking policy, and is the basis on which we carry out initiatives 

to improve the Group’s risk profile, and steadily increase its capital 

efficiency. The RAS describes the approach to risk-taking we 

intend to take for each category of risk, based on their risk-return 

ratios. In line with the RAS, we will reduce strategic shareholdings 

that have low capital efficiency and reduce domestic interest rate 

risks by strengthening ALM. Our KPIs for the current Mid-Term 

Management Plan include reducing strategic shareholdings by 

approximately ¥150 billion and purchasing ¥300 billion of super-

long-term bonds annually through our Domestic Life Insurance 

Business. We steadily carried out these initiatives in fiscal 2021, 

selling strategic shareholdings to the value of ¥50.1 billion, and 

purchasing super-long-term bonds worth ¥329.4 billion.

As part of the current Mid-Term Management Plan, we also 

plan to allocate management resources worth around ¥600.0 

billion to growth investments that contribute to our Scale and 

Diversification and New Customer Value Creation core strategies. 

For our Scale and Diversification strategy, we will invest in 

M&As and organic growth primarily in our Overseas Insurance 

and Reinsurance Business, with the aim of bettering our chances 

of achieving our management targets. For our New Customer 

Value Creation strategy, we intend to invest in creating a Real Data 

Platform (RDP) and in companies that possess digital and other 

advanced technologies, as well as in the healthcare domain, with 

the twin aims of contributing to the resolution of social issues and 

boosting growth over the medium to long term. 

We have established a disciplined investment framework when 

it comes to considering M&As: we assess the consistency of any 

potential deal with our business strategy, and analyze any expect-

ed synergies; we have also set a hurdle rate that takes into account 

the weighted average cost of capital (WACC) based on financial 

leverage and the industry characteristics of the acquisition target. 

Group Business Foundation:

Capital Policy

Improving Capital Efficiency

ESR Status

Shareholder Return Policy

Note: Supplementary return will be provided in the following circumstances, 
depending on risk and capital conditions and outlook for the future. Cases 
for supplementary returns include:

• When ESR constantly exceeds the target range
•  When it is required to maintain the previous fiscal year’s level of return, 

in cases where adjusted profit declines due to one-time factors such as 
natural disasters 

• When growth investments such as large-scale M&As are not expected
• When improved capital efficiency, etc., is deemed necessary

S
up

p
lem

entary return

Basic return

50% of adjusted 

consolidated profit

Shareholder 
returns

Share
buybacks

Dividends

Increase via profit growth

S
tead

y increase

2013(Fiscal year) 2014 2015 2016 2017 2018 2022202120202019

¥60Dividend 
per share

¥70 ¥80 ¥90 ¥110 ¥130 ¥260
(Plan)

¥210¥170¥150

24.7

10.0

28.6

17.0

32.3

33.5

35.4

56.2

42.2

39.1

48.4

33.5

72.7

20.0

86.5

60.7

40.4

54.7

35.3

34.7

45.6

65.8

91.6

81.3 81.9

101.1 58.0

150.7

90.0

Dividends

Share buybacks (executed the following fiscal year)

Supplementary return

Adjusted
capital

¥3.5 trillion

Risk amount
¥1.4 trillion

Target
range

March 31, 2022

• Consider additional risk-taking (growth investments)
• Consider increasing shareholder returns

• Continue efforts to improve capital efficiency
• Deliver returns in line with Shareholder Return Policy

• Consider various risk reduction measures
• Consider increasing capital by issuing hybrid bonds, etc.
• Increase retained earnings, etc.

• Implement various risk reduction measures 
• Consider increasing capital, review Shareholder Return 

Policy, etc. 

270%

200%

150%

246%

Maintaining Financial Soundness 
To maintain robust financial health, the Company manages 
capital based on the Economic Solvency Ratio (ESR), which 
compares capital and risk based on economic value. 

In capital management, we set a target capital level— 
an ESR of 200% to 270%—and risk tolerance as a guide to 
appropriate capital levels from the perspective of financial 
soundness and capital efficiency, and we implement appro-
priate capital policies according to these ESR target levels. In 
calculating ESR, we take into account recent regulatory trends 

and disclosures by domestic and overseas insurance compa-
nies. Additionally, in order to enhance global comparability, we 
have adopted capital management methods that comply with 
international capital regulations and we are working to maintain 
financial soundness. 

As of March 31, 2022, our ESR level was 246%. This falls 
within our target range, indicating that our financial health is 
satisfactory.

Shareholder Returns 
The Company aims to provide attractive shareholder returns, 
in line with a basic policy to continuously increase dividends 
through sustainable profit growth while taking both its finan-
cial soundness and the prevailing business environment into 
consideration. We also maintain the option of flexibly execut-
ing share buybacks depending on share prices and capital 
availability.  

Our Shareholder Return Policy for the current Mid-Term 
Management Plan stipulates a basic shareholder return rate 
equivalent to 50% of adjusted consolidated profit, as well as 

supplementary returns depending on financial performance, 
the financial market environment, and capital conditions. In 
addition, we intend to steadily increase the total amount of re-
turns (total dividends + share buybacks) through profit growth, 
increase dividends in line with this profit growth, and so raise 
the ratio of dividends to total payout. Based on this policy, we 
project an annual dividend of ¥260 per share in fiscal 2022, 
which comprises an interim dividend of ¥130 and a year-end 
dividend of ¥130. This marks an increase of ¥50 from fiscal 
2021, and is the ninth consecutive year of dividend increases. 

History of Shareholder Returns

(Unit: billion yen)
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