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CAPITALS
SOMPO’s various capital as a 
source of competitiveness
The source of the Group’s competitiveness comes from the capital it has accumulated over its 
130-year history. Based on a stable revenue base and the social trust, the Group has built good 
relationships with various stakeholders, and will continue to work proactively to improve its capital to 
foster the ability to change the future society with diverse talents and connections.

In addition, by combining our various accumulated capital, we aim to create unique value that only 
the Sompo Group can provide to realize our Purpose.
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Diversification effect

Financial soundness

 Targets for the final year of the new Mid-Term Management Plan

Financial capital
Based on its strong cash-generating capabilities and financial 
soundness, the Company will further expand its profits and  
improve its capital efficiency and profit stability.

Sompo Group’s various capital as a source of competitiveness

Adjusted  
consolidated  

net assets

¥2,755.5
billion

(March 31, 2021)

Adjusted  
consolidated  

profit

¥300.0
billion or more

Adjusted  
consolidated  

ROE

10%
or higher

Risk  
diversification  

ratio

Improve 
vs. FY2020

Overseas  
business  

ratio

30%
or higher

 
 

Revenue

¥3,434.2
billion

(FY2020)

 
 

ESR

238%
(March 31, 2021)

Consolidated  
solvency  

margin ratio

872%
(March 31, 2021)
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We have formulated a new Mid-Term Management Plan covering a three-year period starting from fiscal 2021 with the aim of 
fulfilling SOMPO’s Purpose. This plan consists of three core strategies, which include the pursuit of “Scale and Diversifica-
tion” to boost the profitability of existing businesses and stabilize profits, “New Customer Value Creation” by utilizing real 
data, and “New Work Style.” We will implement capital policies as a business foundation to support these strategies.

Basic capital policy
Our capital policy is based on the Enterprise Risk 
Management (ERM) framework. Its basic policy is to maintain 
robust financial health by appropriately controlling the bal-
ance of capital, risk, and return, while steadily improving 
capital efficiency to grow profits to a world-class level and 
achieve an adjusted consolidated ROE of 10% or higher, as 
well as ensuring attractive shareholder returns (dividends paid 
+ share buybacks) commensurate with both profit and share-
holder equity levels.

Improvement of capital efficiency
To sustainably boost the Group’s capital efficiency, we have 
been working on initiatives to maintain and improve stable 
cash flow generation from existing businesses and utilize the 
generated cash flow mainly for growth investments including 
M&A and in areas such as digital technology, thereby improv-
ing capital efficiency while raising profit levels. By reviewing 
and advancing these initiatives one by one in our new Mid-
Term Management Plan, we aim to achieve our mid-term 
goals of expanding adjusted consolidated profit to ¥300.0 
billion or more and improving adjusted consolidated ROE to 
10% or higher by fiscal 2023, the final year of our new Mid-
Term Management Plan.

The target for adjusted consolidated ROE was set based 
on our cost of capital of 7% and the average level of our 
global peers, as estimated by CAPM*1.

*1 �Capital Asset Pricing Model: A method used to calculate expected 
return using risk-free rate + beta (sensitivity of our stock price to the 
stock market) × market risk premium

Now I would like to describe each of our initiatives. To 
clarify the Group's mid-term risk-taking policy and direction, 
we reviewed our previous Group risk appetite and formulated 
a new Risk Appetite Statement (RAS) as part of our new 
Mid-Term Management Plan. The RAS indicates the risk-tak-
ing approach for each risk category by taking into 

We will implement capital policies based on 
our Enterprise Risk Management (ERM) frame-
work to fulfill SOMPO’s Purpose.

Masahiro Hamada
Group CFO, Group Co-CSO,  
Senior Executive Vice President and Executive Officer

Capital

Risk Return

Maintain financial 
soundness

Improve capital 
efficiency

Increase shareholder 
returns

Improve return  
on risks

CFO Message

Capital policy based on ERM framework
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Non-insurance
business

Investment
(Other)

Investment
(Domestic

equity)

Investment
(Domestic

interest rate)

Domestic life
insurance

(underwriting)

Overseas
insurance

(underwriting)

Domestic
P&C insurance
(underwriting)

End FY2020 End FY2023
(plan)

End FY2020 End FY2023
(plan)

1.3
-0.15

1.1

End FY2020

530.0

(Trillions of 
yen)

(Billions of 
yen)

End FY2023
(plan)

Market value of 
strategic shareholdings Interest rate risk

Increase Sompo 
Himawari Life 

Insurance purchases 
of super-long bonds 

to ¥300.0bn 
annually*2
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Direction of risk Reduce risk in areas with low capital efficiency

Enhance capital effi-
ciency in existing 

business

Increase ROE in each 
business by risk  

reduction and organic 
growth

Aim to achieve adjusted 
consolidated ROE target 
by setting and periodi-
cally examining ROE 

targets for each business

Increase 
profits and 
enhance 

stability of 
profit

Contribute 
to scale and 
diversifica-

tion

Increase 
long-term 

growth

Contribute 
to new  
value 

creation

Growth investment in 
areas with high capital 

efficiency

Disciplined investment  
in businesses with high 

capital efficiency

Achieve  
adjusted 

consolidated 
ROE of 10%

Achieve capital 
efficiency greater 
than capital cost 

(around 7%)

consideration return on risks. Based on this, we will reduce 
strategic holding stocks with low capital efficiency and do-
mestic interest rate risk by strengthening ALM, and use the 
capital and cash flow generated to invest in growth areas with 
high capital efficiency.

For the new Mid-Term Management Plan period, our KPIs 
include reducing strategic holding stocks by about ¥150 
billion and purchasing ¥300 billion of super-long-term bonds 
annually in the domestic life insurance business to lower 
interest rate risk.

In addition, by introducing a new framework to appropri-
ately monitor the progress of initiatives for each business, 
such as setting ROE targets by business and examining them 
periodically, we will enhance our probability of success in 
achieving our adjusted consolidated ROE target.

Next, let me describe our growth investments. The cash 
flow generated by each business will be used for shareholder 
returns, which I will explain later, as well as to fund growth 
investments such as M&As. As part of the new Mid-Term 
Management Plan, we plan to allocate management resourc-
es of around ¥600 billion to growth investments that 

contribute to the “Scale and Diversification” and “New 
Customer Value Creation” portions of our three core 
strategies.

To promote “Scale and Diversification,” we will invest in 
M&A and organic growth mainly in our Overseas Insurance 
and Reinsurance Business with the aim of bettering our 
chances of achieving our management targets for adjusted 
consolidated profit, adjusted consolidated ROE, and diversifi-
cation effects. In pursuing “New Customer Value Creation,” 
we will contribute to solving social issues and plan to invest in 
creating a Real Data Platform (RDP), digital and other ad-
vanced technologies, as well as in the healthcare domain with 
the aim of boosting growth over the medium to long term.

When considering M&A deals, in addition to a detailed 
analysis of the consistency with our business strategy and 
expected synergies, we have established a disciplined invest-
ment framework by setting a hurdle rate that takes into 
account the WACC (weighted average cost of capital) based 
on financial leverage and the characteristics of the acquisition 
target.

Improve capital efficiency

Sompo Group’s various capital as a source of competitiveness   
Financial Capital - CFO Message

*2 30-year maturity equivalent
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Shareholder return policy History of shareholder returns*3

Note: �Supplementary return will be provided in the following circumstances 
based on risk and capital situations and outlook for the future.

Cases for supplementary returns include:
• When ESR constantly exceeds the target range
• �When the adjusted profit declines due to one-time factors such as natural 

disasters, maintain the prior fiscal year’s level of return
• When growth investment such as large-scale M&A is not expected
• �When it is determined that enhancement of capital efficiency, etc., are needed

Supple-
mentary 
return

Basic return
50% of adjusted 

consolidated profit

Shareholder return

Share 
buybacks

Dividend

Increase by  
profit growth

Steady increase

2013(fiscal year)

(Billions of yen)

2014 2015 2016 2017 2018 20232022202120202019

¥60Dividend 
per share*4 ¥70 ¥80 ¥90 ¥110 ¥130 ¥210¥170¥150

24.7 28.6 32.3 35.4 42.2 48.4

72.7
60.754.7

34.7
45.6

65.8

91.6
81.3 81.9

101.1

90.0

Dividends

Share buybacks

Adjusted
capitall

¥3.4 trillion

Risk
amount

¥1.4 trillion

Target
range

March 31, 2021

• Consider additional risk-taking (growth investment)
• Consider increasing shareholder returns

• Continue efforts to improve capital efficiency
• Deliver returns in line with the shareholder return policy

• Consider various risk reduction measures
• Consider increasing capital by issuing hybrid bond, etc.
• Increase retained earnings, etc.

• Implement various risk reduction measures
• Consider increasing capital, review the shareholder 

return policy, etc.

270%

200%

150%

238%

Maintenance of financial soundness
To maintain robust financial health, we manage capital based 
on the Economic Solvency Ratio (ESR), which compares 
capital and risk based on economic value. In capital manage-
ment, we set a target capital level (ESR: 200% to 270%) and 
risk tolerance as a guide to appropriate capital levels from the 
perspective of financial soundness and capital efficiency, and 
implement appropriate capital policies according to the ESR 
target levels. In calculating ESR, we take into account recent 

regulatory trends and disclosures by domestic and overseas 
insurance companies. Additionally, in order to enhance global 
comparability, we have adopted capital management meth-
ods that comply with international capital regulations and are 
working to maintain financial soundness.

The ESR as of March 31, 2021 was within our target 
capital level at 238%, giving us sufficient financial soundness.

Shareholder returns
We aim to provide attractive shareholder returns while taking 
into consideration our financial soundness and the business 
environment, with the basic policy of continuously increasing 
dividends through sustainable profit growth as well as main-
taining the option of flexibly executing share buybacks de-
pending on share price and capital availability.

Under the new Mid-Term Management Plan, we set a 
basic shareholder return rate equivalent to 50% of adjusted 
consolidated profit and will steadily increase the total amount 
of returns (dividends paid + share buybacks) through profit 

growth. We will also provide supplementary returns depend-
ing on financial performance, the financial market environ-
ment, and capital conditions. In addition, our basic policy is to 
increase dividends in line with profit growth, and to raise the 
ratio of dividends to total payout. Based on this policy, we 
project an annual dividendof ¥210 per share in fiscal 2021 
(interim dividend: ¥105, year-end dividend: ¥105), an increase 
of ¥40 from fiscal 2020, and the eighth consecutive year of 
dividend increases.

ESR status

*3 FY2021 onwards are rough estimates
*4 Dividend per share (FY2021): forecast
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*1  P18-19 for definitions of value
*2 Based on a survey by Interbrand Japan, Inc.

Social and relationship  
capital
The Sompo Group collaborates with partners such as agencies, corporations, local 
governments, universities, research institutions, NPOs, and NGOs to provide a va-
riety of solutions to meet customer needs. We are also working toward fulfilling the 
SOMPO’s Purpose by strengthening our brand through proactive communication.

Sompo Group’s various capital as a source of competitiveness

 
Number of  

domestic bases

1,024*1

 
Number of  
agencies

51,994*1

 
 

Overseas bases

28
countries/regions

 
Number of  

nursing facilities

1,013

Number of partnered 
NPOs and NGOs

Over 

330
organizations

(as of March 31, 2021)

Number of partnered 
local governments

About  

240
local governments

(as of February 28, 2021)

Key industry- 
academia collaborations

National Institute of 
Advanced Industrial 

Science and Technology 
(AIST), Keio University 
Institute for Advanced 

Biosciences, 
etc.

Key partner  
companies

Palantir, Tier IV, 
One Concern,

etc.

 
Brand value*2

¥56.3
billion

Number of Davos  
Forums attended

6
meetings
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Business alliance with Palantir Technologies Inc.  
and Palantir Technologies Japan for the utilization  
of real data

17.16 Multi-stakeholder partnership

9.1 Sustainable infrastructure

11.b Disaster-resilient community development

To provide new solutions by utilizing the large amount of 
high-quality real data held by the Sompo Group, we decided 
to form a business alliance consisting of three companies: 
Sompo Holdings, Palantir Technologies Inc. (hereinafter 
“Palantir”), and Palantir Technologies Japan K.K., which 
was established last year as a joint venture with Palantir 
Technologies Inc. Palantir is comprised of the world’s best 
data analysis professionals, and its founders have a philos-
ophy that “superior technology should be used to make the 
world and people happy.” The Sompo Group shares this phi-
losophy and is convinced that it is necessary to work hand in 
hand with partners like Palantir to create new value to further 
the growth of the Group. By combining Palantir’s technology 
with the Sompo Group’s valuable real data, we will develop a 
Real Data Platform (RDP) to provide new solutions and further 
refine the Group’s problem-solving capabilities.

Social and relationship capital initiatives

Collaborating with One Concern and Weathernews

Flood damage prediction system

17.16 Multi-stakeholder partnership

11.b Disaster-resilient community development

13.1 Adapting to climate change

With the recent shift to a new normal climate, characterized 
by frequent major natural disasters, we believe that the 
Sompo Group has a responsibility to work on solving issues 
that will help create a disaster-resilient society. In addition to 
the traditional role of P&C insurance, which is to provide 
financial coverage after a disaster has occurred, we would 
like to take a more proactive approach to disaster prepared-
ness to prevent and mitigate disasters and to help ensure a 
quick recovery after a disaster occurs. Furthermore, we 
would like to provide new services to our customers by 
utilizing technology, namely through AI and data. Sompo 
Japan Insurance has formed a business alliance with Silicon 
Valley-based disaster prevention start-up company One 
Concern, Inc. and Weathernews Inc. to jointly develop an 
AI-based flood and earthquake damage prediction system to 
contribute to the improvement of regional disaster prepared-
ness. This system utilizes AI and a variety of data related to 
local disaster prevention, including data on weather and 
buildings, to enable damage prediction and real-time tracking 
of damage before, during, and after floods and earthquakes 
by block (parcel). Following verification conducted in 

Kumamoto City from March 2019, we aim to develop a 
disaster prevention and mitigation system unique to Japan.

In cooperation with local governments, we will strengthen 
our efforts to help create disaster-resilient communities by 
using this system.

C
A

P
ITA

LS



Sompo Holdings, Inc. Integrated Annual Report 202164

Project to create new ways of nursing care through  
the coexistence of humans and technology

Supporting startups through investment in Japan’s  
first ESG-focused venture capital fund

3.4 Mental health and welfare promotion

17.16 Multi-stakeholder partnership

1.3 Social protection system

9.5 Research promotion and technology  
improvement through innovation

17.16 Multi-stakeholder partnership

8.3 Supporting SMEs through innovation

Sompo Group’s various capital as a source of competitiveness  
Social and relationship capital

We established the Future Care Lab in Japan in February 
2019 as a place to demonstrate, experiment, and develop 
various technologies aimed at shrinking the supply-demand 
gap of nursing care personnel by increasing productivity 
through the use of digital technologies and ICT. The lab has 
conducted joint research and development that combines 
technologies from startup companies, major manufacturers, 
and research institutions with the know-how of the Sompo 
Group, and has evaluated and verified over 350 technologies 
since its establishment (as of the end of fiscal 2020). In the 
verification process, the lab not only evaluates the perfor-
mance, but also the safety, quality of care, and workload 
reduction of nursing care personnel. As a result, 10 technol-
ogies have been implemented in the Sompo Group’s nursing 
care fascilities as of the end of fiscal 2020.

In addition, in fiscal 2020, the company was selected as 
a Living Lab in the Ministry of Health, Labour and Welfare’s 
Living Platform Creation Project, and is working to contribute 
to the development of society by supporting companies that 

wish to evaluate nursing care robot products under devel-
opment and verify them in nursing care fascilities, as well 
as planning and implementing pitch contests for start-up 
companies.

In May 2021, we invested in MPower Partners Fund L.P. 
(hereinafter “MPower”), the first ESG (Environmental, Soci
al and Governance) focused venture capital fund in Japan. 
The fund aims to support entrepreneurs aiming to solve 
social issues with the power of technology and promote sus-
tainable growth by integrating ESG into their strategies. The 
key investment areas are the healthcare and wellness, fintech, 
next-generation workstyle and education, next-generation 
consumers, and environment and sustainability domains.

Through our investment in the fund, we will contribute 
to the sound development of financial markets and society 
as a whole by supporting startups with growth potential to 
achieve sustainable growth by implementing ESG into soci-
ety. In addition, we will accelerate the Sompo Group’s SDGs 
in Business Management to create both social and economic 
value through future-oriented dialogue while actively engag-
ing with the stakeholders participating in the fund.

Note: MPower’s investment team members are as follows

Kathy Matsui
Kathy Matsui was previously Vice Chair of Goldman Sachs Japan 
and Chief Japan Equity Strategist.

Yumiko Murakami
Yumiko Murakami was previously head of the Organization for 
Economic Cooperation and Development (OECD) Tokyo Center. 
She has served as a member of many councils, including those of 
the Cabinet Office, Ministry of Economy, Trade and Industry, and 
Ministry of Foreign Affairs.

Miwa Seki
Miwa Seki worked in investment banking and equity capital markets 
for Morgan Stanley before moving to Clay Finlay, an asset manage-
ment company, as head of their Japan office.

Eriko Suzuki
Eriko Suzuki launched the Japan business of a US drone startup 
and has been involved in venture capital at Mistletoe Japan, Inc. 
and Fresco Capital. 
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Agreement with the National Institute of Advanced 
Industrial Science and Technology (AIST) on compre-
hensive mutual cooperation to solve social issues

Collaborating with NPOs and NGOs to address  
global environmental issues

SAVE JAPAN Project CSO Learning Scholarship Program
Kick-off ceremony for the second term in Jakarta, Indonesia

Agreement on mutual cooperation to contribute to solving social issues

Creating evidenced-based solutions through joint research
~Realization of a sustainable society~

Nursing care business ranked No. 1 in 
number of rooms in the industry

Global insurance business

Proactive investment and commercialization 
in the digital field

Commercialization in the growing 
healthcare domain

Robotic technologies

Human biometric, psychological, and 
behavioral measurement and analysis

Artificial Intelligence and its applications

Data integration infrastructure and technology
etc.

Research and development potential mainly in the 
life science and biotechnology domain and 

information technology and human factors domain

Business development and data held in the 
fields of security, health, and wellbeing

17.17 Public, public-private, and civil society 
partnerships

9.5 Research promotion and technology 
improvement through innovation

8.2 Improving economic productivity 
through innovation

17.16 Multi-stakeholder partnership

13.3 Raising awareness of the need to adapt to and 
mitigate climate change

4.7 Education to promote sustainable development

Sompo Holdings has concluded an agreement on compre-
hensive mutual cooperation with the National Institute of 
Advanced Industrial Science and Technology (hereinafter 
“AIST”), one of the largest research institutes in Japan, in 
order to solve social issues such as the declining birthrate 
and aging population and the challenges associated with the 
new normal by leveraging expertise in our own respective 
fields. The purpose of this agreement is to 
contribute to the growth of the Japanese 
economy through the effective promotion of 
joint research and the social implementation 
of its results.

We provide the business model and the 
data we possess, and AIST scientifically ana-
lyzes and verifies their value. In addition, both 
parties aim to build a platform for creating 
new customer value and solutions by forming 
an ecosystem involving the national govern-
ment, local governments, and businesses.

The first step will be to develop and stan-
dardize methods for assessing nursing care 
quality, and to develop methods for efficiently 

grasping the actual state of the nursing care process, with the 
aim of contributing to solving the problems of our super-aging 
society, and eventually to disseminate this to the world as a 
security, health, and wellbeing solution coming from Japan.

We will continue to discuss and add to the agenda of 
social issues we face, domains of collaboration, and specific 
research as needed.

In collaboration with local environmental organizations, NPO 
support centers, and the Japan NPO Center, Sompo Japan 
Insurance has been carrying out the SAVE JAPAN Project, a 
nationwide annual biodiversity conservation activity involving 
public participation. By the end of fiscal 2020, we have held 
approximately 870 events with over 46,000 participants, 
using the cost savings gained from customers selecting 
web-based policy clauses and web-based insurance policy 
certificates when signing their contract and opting for recy-
cled parts for repairs in the event of an automobile accident 

as the source of funds for our activities.
The Sompo Group supports the CSO Learning 

Scholarship Program implemented by the SOMPO 
Environment Foundation, which provides internship expe-
riences at CSOs (Civil Society Organizations: a term that 
describes civil society organizations, including NPOs and 
NGOs) in the environmental field for univerlsity and graduate 
students. A total of 1,167 students have completed this pro-
gram as of the end of fiscal 2020, and we launched a similar 
program in Jakarta, Indonesia, in February 2019.
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Brand strategy to fulfill the SOMPO’s Purpose

Sompo Group

Brand story video (A message from the CEO)

Sompo Group

Documentary video

Sompo Group

History video

Each video can be viewed on YouTube via QR Code®.
(QR Code® is a registered trademark of Denso Wave Inc.)
It can also be viewed on the Sompo Holdings website or through our 
official YouTube channel.
https://www.sompo-hd.com/en/company/channel/

Corporate brand value

Unit: million USD

370

409

474
500

512

2017 2018 2019 2020 2021(Year)

*Excerpt from the press release of Interbrand Japan, Inc.

Sompo Group’s various capital as a source of competitiveness  
Social and relationship capital

Initiatives to enhance SOMPO’s brand value
In 2019, we formulated a group brand slogan, “A Theme Park 
for Security, Health & Wellbeing,” which is the Sompo Group’s 
vision, and we are rolling it out globally.

We are accelerating Group-wide efforts to fulfill the 
SOMPO’s Purpose through both our management and brand 
strategies, with the aim of going beyond our traditional image 
as a conventional P&C insurance company and becoming a 
well-known solution provider that contribute to the security, 
health, and wellbeing every people fundamentally seek.

The brand value of the Company has constantly grown 

as a result of Group-wide efforts to enhance brand value 
with a sense of unity centered on our brand story. As a 
result of these efforts, our company name recognition in 
Japan has more than tripled over the past five years to nearly 
80% according to an external survey commissioned by the 
Company.

For more information on the SOMPO’s branding initiatives, 
please see our branding movie.

Increased global presence through activities at the World Economic Forum
The World Economic Forum (WEF), founded by Klaus 
Schwab, is a non-profit international organization dedicat-
ed to public-private cooperation to improve world affairs. In 
collaboration with political, economic, academic and other 
leaders from around the world, including 
heads of state and corporate execu-
tives, the WEF takes the lead in setting 
important global, regional, and industrial 
agendas.

Since 2015, we have actively partic-
ipated in the annual meeting in Davos, 
Switzerland, held every January (com-
monly known as the Davos Forum) six 
times, and have demonstrated our global 
presence by participating in its activities.

The 2021 Davos Forum was held in 
January as a special online event called 
the Davos Agenda due to the spread of 
COVID-19. Leaders from various fields 

engaged in lively discussions aimed at achieving The Great 
Reset to build a better world. As a speaker, Sompo Group 
CEO Sakurada presented Japanese values and spirituality 
that can contribute to building a post-COVID sustainable 

society along with the Sompo Group’s 
initiatives in nursing care.

We have established a partnership with 
the English news magazine TIME, through 
which we communicate our activities at 
the WEF to world leaders participating in 
the WEF and to readers in 200 countries. 
In a WEF feature published in November 
2020, our Group CEO Sakurada submit-
ted an article titled "Redesign Capitalism 
to Incorporate Social Value” that pre-
sented a new capitalism needed after 
COVID-19 and the Sompo Group’s social 
value in the new era.
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Launch of “BUSHIDO CAPITALISM” to the world as part of global branding
To build a global brand, we published a book worldwide to in-
troduce our views on management and capitalism, which un-
derpins SOMPO’s Purpose and the social value we provide.

Sompo Group CEO Sakurada authored the book, which 
was published overseas in English in July 2021 and will be 
published in Japanese in December. By communicating 
mainly to global business leaders, investors, analysts, and 
intellectuals, we aim to increase our global recognition and 
presence.

This book presents a modern version of the values of 
Bushido, which have long been rooted in Japanese culture, 
based on Dr. Inazo Nitobe’s “Bushido: The Soul of Japan,” 
published in 1900, along with examples of our efforts. While 
the world is facing instability of capitalism, the book will be 
sent out to the world as a guidance for business leaders to 
reconsider the business for a sustainable future.

Brand strategy to fulfill the SOMPO’s Purpose
17.16 Multi-stakeholder partnership

9.5 Research promotion and technology improvement 
through innovation

Participation in the WEF Centre for the Fourth Industrial Revolution
We are participating in the activities of the Centre for the 
Fourth Industrial Revolution (C4IR), established by the WEF in 
2017. C4IR is the world’s largest multi-stakeholder platform 
for the responsible use of advanced technologies such as AI, 
blockchain, IoT, and autonomous driving, and for exploring 
ways to promote their implementation in society.

Through its participation in projects organized by C4IR, 
Sompo Holdings has been exploring appropriate manage-
ment methods and effective ways to utilize personal data, 

including in the medical and nursing care fields, as well as 
conducting risk analysis for the practical application of auton-
omous driving technology. We have published the results of 
these studies in a WEF white paper.

In April 2021, our executive participated as a speaker at 
the 1st Global Technology Governance Summit 2021, hosted 
by the WEF, and communicated the Sompo Group’s efforts in 
creating new social value through the use of data and tech-
nology to the world.
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Number of officers and employees by business

*1 As of March 31, 2021
*2 Name changed from Nursing Care & Healthcare Business on April 1, 2021.
*3 Includes Sompo Holdings, Sompo Japan Insurance Inc., SOMPO Himawari Life Insurance, and Sompo Care
*4 Ratio of the Company’s executive officers and senior vice presidents. The ratio of foreign national directors is 8.3% (1 out of 12 directors)
*5 Target value at the end of FY2023
*6 Of which, 9 companies were included in the White 500 (large corporation category) and 1 company in the Bright 500 (small and medium size category)

Domestic P&C  
insurance

36,018
employees

Number of officers  
and employees*1

74,664
Male: 27,268 

Female: 47,396

Overseas  
insurance

10,826
employees

Domestic life  
insurance

2,666
employees

Nursing care  
and seniors*2

23,610 
employees

 
Others

1,544 
employees

Human capital
We will create “The Ideal Group of Talents” who share the Three Core 
Values (Mission-Driven, Professionalism, Diversity & Inclusion), and make 
them the driving force for achieving the Sompo Group’s Purpose.

SOMPO’s various capital as a source of competitiveness

 
Average age  

of employees*3

41.7
years old

Ratio of female  
directors and  

executive officers

8.6%

Selected as  
“Health &  

Productivity Stock”

Three
years in a row

Ratio of  
the foreign national 

directors and  
executive officers*4

13.6%

Ratio of  
disabled  

employees

2.38%
(as of June 1, 2021)

Employee  
Engagement 

Targets*5  
Gallup Q12 Average Score

(Domestic) 3.70pt

(Overseas) 4.10pt

MY Mission training  
participation rate 

Targets*5

All eligible  
employees have  

completed  
training

Target values for the  
health and productivity  
management indicator,  

Work Limitations  
Questionnaire (WLQ)*5

Improvement from 
the previous year at 

each company

Number of companies  
recognized under the 

Certified Health & Productivity 
Management Outstanding 
Organizations Recognition 

Program*6

20
companies

Large  
companies

13
companies

Small & medium-sized  
companies

7
companies
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 Clarify one’s own mission (life and work)

Practice a self-directed work style based on MY Mission
The Sompo Group has launched the online management 
training program "MY Mission Training Program” to pursue 
transformation that creates a mission-driven corporate 
culture. Through the MY Mission 1-on-1 meetings with super-
visors, each employee discusses and focuses on their own 
mission and practices a self-directed work style.

MY Mission refers to a person’s own life mission. At the 
Sompo Group, we define “WANT” as the moment when one’s 

heart is moved, “MUST” as social responsibility, and “CAN” 
as the ability given to us by fate, and the area where these 
three circles overlap is the MY Mission that drives us. Then, 
with the view of work being a part of life, rather than life being 
a part of work, we aim to further enhance job satisfaction 
and productivity by having each employee overlay their MY 
Mission with the Sompo Group’s Purpose as they go about 
their day-to-day work.

5. Visualize and systematize initiatives

Three Core Values

Take ownership of the work  
with a sense of mission and job 

satisfaction

Think and act with self-direction  
based on a high level of expertise  

and ethics to achieve results

Understand the importance of  
diversity and transform it into new 

value creation

Mission-Driven Professionalism Diversity & Inclusion

The Group-wide HR initiatives to realize The Ideal Group of Talents

Infrastructure to realize the Ideal Group of Talents

Build a new HR system and promote data-driven HR measures

4. Create an environment that turns diversity into power

1. Clarify one’s own mission  
(life and work)

2. Promote self-directed career  
development 3. Enhance “Happiness at work”

8.2 Improving economic productivity through 
innovation

4.4 Improving job satisfaction through technical 
and professional skills

Initiatives to Improve Human Capital

Create “The Ideal Group of Talents” who share the Three Core Values

To carry out corporate culture reforms for the Group’s evo-
lution and fulfill the Sompo Group’s Purpose, we must boost 
our employees’ motivation and happiness and dramatically 
improve their productivity through “New Work Style,” which is 
one of the core strategies of the new mid-term management 
plan. To this end, the Sompo Group aims to create “The Ideal 

Group of Talents” who share the Three Core Values (mis-
sion-driven, professionalism, diversity & inclusion). To realize 
this, we will carry out a variety of Group-wide HR initiatives 
and introduce a Productivity KPI System as a framework to 
systematize and visualize our initiatives, which will help us 
check our progress and make improvements.

Key Group-wide HR initiatives to realize “The Ideal Group of Talents”
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Thoroughly focus on the MY 
Mission that drives you

From life as a part of work to 
work as a part of life

Regular meeting with supervi-
sor centered on MY Mission
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 Promote self-directed career development

Use of job-based employment system
Promoting self-directed career development is essential in 
realizing The Ideal Group of Talents that share the Three Core 
Values. We will greatly expand opportunities for self-selection 
of careers and employee growth in order to fulfill each em-
ployee’s MY Mission, and boost employee satisfaction and 
productivity.

We are promoting the introduction of a job-based employ-
ment system within the Sompo Group to enable self-directed 
career development. At Sompo Holdings, we introduced the 
job-based employment system in April 2020. We believe this 
will help with self-directed career development, as the system 
clearly defines the required expertise and scope of respon-
sibilities, and is designed to hire and assign talent with the 
necessary experience and skills based on the nature of the 
job. In April 2021, all general manager posts in the Company 
were switched to job-based employment, and section man-
ager posts will also be gradually switched to job-based 
employment. Additionally, we will roll this system out to each 
of our businesses. Furthermore, we are actively appointing 
highly specialized talent from outside of the Company in 
key positions such as directors, executive officers, general 

managers, and specialists, and are promoting the strategic 
allocation of talent.
Introduce consistent group training system and  
promote self-directed learning
To develop talent that can take the lead and manage the 
Sompo Group at a global level in the future, we have been 
carrying out training for selected employees of all levels since 
fiscal 2021. For higher-level employees, we offer a curricu-
lum that incorporates our Succession Plan, and for younger 
employees, we offer the SOMPO Global University, an in-
house university in partnership with the National University 
of Singapore Business School. From the perspective of 
diversity, we invite a wide variety of participants, including 
from Sompo Group companies in Japan and overseas, and 
have introduced a system to ensure that future Sompo Group 
management talent are familiar with the Group Management 
Philosophy.

In addition, Sompo Japan Insurance Inc. has established 
Sompo Japan University as a place for online learning amid 
the COVID-19 pandemic, and supports the efforts of each 
and every employee to take on challenges by providing a 
place for self-directed learning.

 Enhance “Happiness at work”

Improve engagement and wellbeing
The Sompo Group aims to contribute to creating a sus-
tainable society by placing even greater importance on the 
happiness at work of its employees, who are among its 

multi-stakeholders, along with the interests of its customers 
and shareholders. In addition, we are working to improve 
engagement and wellbeing, as we believe that increasing the 
satisfaction and happiness of each employee is the driving 

The Three Rings The company as a part of life MY Mission 1-on-1

WANT

MUST CAN

Work Life

Life Work
Purpose

Day-to-day 
work

Life

MUST CAN

SDGs

MY Mission
MY Mission 1-on-1

3.4 Mental health and welfare promotion

8.8 Promoting a safe and secure work environment

SOMPO’s various capital as a source of competitiveness   Human capital

Key Group-wide HR initiatives to realize The Ideal Group of Talents

We will roll out the MY Mission training program, which was 
first introduced in Sompo Holdings last year, to all Sompo 
Group companies from fiscal 2021. Then, with MY Mission 
as the driving force, all employees of the Sompo Group will 

take ownership of their work with a sense of mission and job 
satisfaction, thereby increasing engagement and providing 
new value to society and customers.

8.2 Improving economic productivity through innovation

4.4 Improving job satisfaction through technical and 
professional skills
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 �Creating an environment that turns  
diversity into power

Promoting diversity and inclusion
The Sompo Group has positioned diversity and inclusion 
(D&I) as part of its business strategy and is promoting it under 
the slogan "Diversity for Growth.” The purpose of promoting 
D&I is to facilitate sustainable growth of the Sompo Group 
and enhance corporate value by bringing forth innovation and 
improving employee happiness and satisfaction.

To fulfill the Sompo Group’s Purpose of serving as “A 
Theme Park for Security, Health and Wellbeing,” we need 
to welcome the good clashes that happen when a diverse 
set of people come together, and build on that to innovate 
and find new value. It is important to achieve true D&I and tie 
it into major innovation under the idea that each and every 
employee at the workplace, regardless of gender, disability, 
nationality, age, etc., can leverage their individual talents and 
strengths, take advantage of change, and create new value.

In addition, we believe that employees working and feeling 
that they are contributing to the team by showcasing their 
unique qualities and strengths is an important factor that 
leads to employee happiness. Furthermore, we believe that 
the foundation for this lies in creating a culture that accepts 
everyone’s differences, and the Diversity Promotion Division 
will be the driving force behind our Group-wide efforts.

Advancement of women
We aim for women to account for at least 30% of our manag-
ers across the Sompo Group by the end of fiscal 2023, and 
are carrying out training programs for women to improve the 
knowledge and skills of female employees and transform their 
awareness and mindset, while also implementing our own 
programs at each Sompo Group company.

As of July 2013, there were 305 female managers in the 
entire Sompo Group and the ratio of female managers to 
total managers was 5.0%, but as a result of the above efforts, 
there were 1,384 female managers as of the end of March 
2021 and the ratio of female managers to total managers was 
24.2%.

For the fourth consecutive year, the Ministry of Economy, 
Trade and Industry (METI) and the Tokyo Stock Exchange 
(TSE) have selected Sompo Holdings as one of the 
“Nadeshiko Brand” companies, which are listed companies 
that make outstanding efforts to encourage women’s success 
in the workplace and are introduced as attractive stocks to 
investors focused on medium- to long-term enhancement of 
corporate value.

Key Group-wide HR initiatives to realize The Ideal Group of Talents

force behind high productivity. In the employee engagement 
survey conducted in fiscal 2020, we received responses from 
over 23,000 employees at 33 companies (21 in Japan and 12 
overseas) across the Sompo Group. Furthermore, from fiscal 
2021, we have newly set employee engagement as a KPI for 
the entire Sompo Group. We aim to further improve engage-
ment and wellbeing by developing various measures aimed 
at promoting and fulfilling the Sompo Group’s Purpose, and 
through measures for work-style reform and initiatives linked 
to promoting health and productivity management.

Promoting health and productivity management
The Sompo Group Health & Productivity Management 
Declaration formulated in September 2020 is a Group-wide 
policy that incorporates three key aspects of health and 
productivity management: (1) embodying the Sompo Group 
Management Philosophy, (2) improving productivity, and (3) 
enhancing corporate value. Based on this policy, we are pro-
moting initiatives with a focus on three areas including main-
taining and improving employee health, ensuring a vibrant 
work environment, and data health.

Sompo Holdings has been selected as a Health & 
Productivity Stock in 2021 for the third consecutive year by 
the Ministry of Economy, Trade and Industry (METI) and the 
Tokyo Stock Exchange as a company that excels in health 

and productivity management. In addition, 20 Sompo Group 
companies have been recognized under the Certified Health 
& Productivity Management Outstanding Organizations 
Recognition Program.

The Sompo Group Health & Productivity 
Management Declaration
The Sompo Group values the mental and physical 
health of its employees and their families so as to 
"contribute to the security, health, and wellbeing of 
customers and society as a whole by providing in-
surance and related services of the highest quality 
possible.”
� �We will respect our employees’ sense of ownership 

and support proactive health activities that reflect the 
mission and work style of each employee.

� �We will provide a place where people can showcase 
their diverse talents and strengths, and improve the 
productivity of individuals and organizations through a 
healthy and empowering environment.

� �We will help create a healthier and more energetic 
society by improving employee job satisfaction and 
bringing forth innovation.

5.5 Participation and advancement of 
women

5.4 Recognizing childcare, nursing care, 
and housework.

8.2 Improving economic productivity through 
innovation

4.5 Education and professional training for 
people with disabilities
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 New Work Style KPI
Initiatives to boost the value of  

human capital as an input

 Action KPI
Initiatives leading to financial and  

pre-financial results

Improved success rate
(High likelihood of 

achieving results in the 
same amount of time)

 �MY Mission Training 
Completion rate

...etc.

Idea generation
Risk control

 �Digital talent devel-
opment

..etc.

Shifting resources 
toward valuable 

actions

 �D&I plan
...etc.

Reduce low-value 
tasks and work 

hours.

 �Telework
...etc.

Reduce talent loss 
and replacement 

costs

 �Health and produc-
tivity management 
index (WLQ)

...etc.

 Productivity KPI
Results that directly relate to  

corporate value
C

orporate value

Boost 
pre-financial 

capital

Human/
intellectual/
social and 

relationship 
capital

 �Employee engage-
ment

 �Health & Produc-
tivity Stock

 �Brand Indicators
...etc.

(Initiatives directly related 
to financial results

Revenue 
increase

Expenses

Financial results
Pre-financial results

Overview of the Sompo Group’s “Productivity KPI System”�  �Examples of KPIs

The effect of work-style reform itself is equivalent to pre-financial capital

(Initiatives to produce pre-financial results)

(Drill down accord-
ing to business 
structure)

 Sales and profits
 �Number of 
policies

...etc.

(Drill down accord-
ing to business 
structure)

 Expense ratio
...etc.

(Set indicators to mea-
sure the quantity and 
quality of actions that 
boost Productivity KPIs)

 New policies
 Quality indicators

...etc.

(Set indicators to mea-
sure the quantity and 
quality of actions that 
boost Productivity KPIs)

 �Decrease in rent due 
to office downsizing

...etc.

Mission-driven  
(engagement, 

teamwork)

Professionalism
(high expertise)

Diversity & Inclusion 
(innovation, 
resilience)

Shift toward 
efficiency and high 

value-add

Health and 
productivity 

management 
(absenteeism, 
presenteeism)

Set according to the characteristics 
and strategies of each business

Varies by business Standardization

SOMPO’s various capital as a source of competitiveness   Human capital

Key Group-wide HR initiatives to realize The Ideal Group of Talents

Promoting advancement of people with disabilities
The Sompo Group hires people with disabilities all over the 
country, and is making efforts to create workplaces where 
they can play an active role and secure employment. As of 
June 1, 2021, the Sompo Group’s employment rate for peo-
ple with disabilities is 2.38%.

Sompo Japan Insurance Inc. has placed vocational life 
consultants for people with disabilities throughout Japan, 

and has established a system to provide support for creating 
comfortable workplaces. SOMPO Challenged Inc., a spe-
cial-purpose subsidiary* established in April 2018, also plays 
a role in driving the employment and activities of people with 
disabilities in the Sompo Group.
*�A special-purpose subsidiary is a subsidiary that has been certified by the 
Minister of Health, Labour and Welfare as meeting certain requirements stipu-
lated in the Act on Employment Promotion, etc. of Persons with Disabilities and 
that gives special consideration to the employment of persons with disabilities.

 Visualize and systematize initiatives
Established a “Productivity KPI System” to check the 
progress of initiatives and make improvements
The Sompo Group has established a “Productivity KPI 
System” to systematize and visualize its initiatives for work-
style reforms, including the realization of The Ideal Group of 
Talents that share the Three Core Values, and by using this 
system, we will be able to check our progress and results, 
and make improvements.

Specifically, we use a group-wide framework to show how 
our work-style reform initiatives tie into improving our financial 
and pre-financial corporate value, and then set measurable 
KPIs. We have set KPIs that are common across the Sompo 
Group, such as employee engagement indicators, as well as 
KPIs that are specific to the characteristics of each business. 

By monitoring these KPIs, we will check the progress of our 
initiatives for the Group as a whole and for each business, 
while also using them to promote employee understanding.

 �The “Productivity KPI System” consists of three layers 
based on the following approach.

(1)	� Set financial and pre-financial KPIs that constitute produc-
tivity (Productivity KPIs)

(2)	�Drill down to Action KPIs that reflect the results, quantity, 
and quality of initiatives that lead to improving Productivity 
KPIs

(3)	�Set Work-style Reform KPIs that reflect the effectiveness 
and progress of work-style reforms that improve the value 
of Action KPIs

Partial standardization 
by business

Partial standardization 
by business



Sompo Holdings, Inc. Integrated Annual Report 2021 73

Intellectual capital

Digital talent development (target for fiscal 2023)

Extensive real data accumulated through business Development of new products and services that ensure 
the security, health, and wellbeing of customers

*1 Total consisting of about 20,000 employees and 80,000 users
*2 �Simple aggregate of the number of products, services, and rider add-ons newly developed by Sompo Japan Insurance Inc. and Sompo Himawari Life 

Insurance between fiscal 2016 and fiscal 2020

The Sompo Group will work to create new customer value by lever-
aging its knowledge of cutting-edge technologies obtained from its 
global Digital Labs and the extensive real data accumulated through 
its diverse business portfolio.

SOMPO’s various capital as a source of competitiveness

DX Specialists

177
people

DX Planning  
Personnel

4,000
people

Nursing care service  
personnel*1

For about 

100,000
people

Number of  
newly developed  

products, services,  
and rider add-ons*2

109

DX Support 
Personnel

17,100
people

Insurance  
policies

For about 

20 million
policies
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Initiatives for leveraging cutting-edge  
technologies
Since the establishment of the Digital Strategy Planning 
Department in April 2016, we have been working on trans-
forming existing businesses and creating new businesses 
by gathering information on cutting-edge technologies and 
building networks with leading local companies, etc., with 
the aim of achieving digital transformation (DX) for the entire 
Sompo Group under the Sompo Digital Lab’s three-base 
structure in Tokyo, Silicon Valley, and Tel Aviv.

We have been working on incorporating DX into the foun-
dation of our business strategy, marked by our agreement 
to launch the Real Data Platform for Security, Health and 
Wellbeing with US-based big data analysis software platform 
operator Palantir Technologies Inc. in June 2020, followed 
by our business alliance with ABEJA, which has extensive 
experience in helping customers implement DX solutions in 
society, in April 2021. 

In addition, we are actively bringing on specialized talent, 
building a structure of directors and executives consisting of 
three executives with Koichi Narasaki as Group CDO, fol-
lowed by Albert Chu as Group Co-CDO, and Hiroshi Omata 
as Group CDMO. Furthermore, to achieve the goal of “chang-
ing people, changing work, and changing the company,” 
within the Sompo Group, we will define the talent needed to 
promote DX by tier and establish a training system suitable 
for each tier to effectively develop digital talent and achieve 
both DX in existing businesses and the creation of new digital 
businesses.

Initiatives to boost intellectual capital

SOMPO
Digital Lab

Tokyo
SOMPO
Digital Lab

Silicon
ValleySOMPO

Digital Lab

Tel Aviv

Coordi-
nation

Coordi-
nation

Coordi-
nation

Acts as a control tower for promoting 
innovation in the Company and supports 
R&D in each of the Sompo Group’s 
businesses.

We are gathering information on cutting-edge technologies 
and building networks, including finding partners to support 
our customers in areas such as cyber security, healthcare, 
and mobility.

We are gathering information 
on the latest digital technolo-
gies and building networks 
with leading local companies.

Role: Highly specialized and skilled talent  
that can turn plans into reality.

Talent needed to promote DX

DX Specialists

DX Planning Personnel

DX Support Personnel

Data  
scientist Engineer UI/UX  

Designer

1

2
3

Role: Talent that creates the “plans”  
for digital initiatives

Role: Talent that “uses” digital technologies  
in their work

SOMPO’s various capital as a source of competitiveness   Intellectual capital

8.2 Improving economic productivity 
through innovation

17.6 Multi-stakeholder partnership

9.5 Research promotion and technology 
improvement through innovation
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Started sales of “Nyuin Passport,”  
a medical insurance policy that covers  
actual expenses
Sompo Japan Insurance Inc. has been selling the “Nyuin 
Passport (Healthy Life Support Insurance),” a medical insur-
ance policy that covers actual expenses and pays claims in 
as little as 30 minutes, since June 2021.

Based on a thorough analysis of customer needs related 
to hospitalization, this product not only fully compensates 
for actual medical expenses for unforeseen hospitalizations 
in the future, but also offers unique coverage features such 
as hospitalization preparation insurance benefits that can be 
received prior to hospitalization, as well as the “Choose your 
level of hospitalization support” offering aimed at alleviating 
the burden on the hospitalized person and the family taking 

care of the patient. In 
addition to being able to 
complete the enrollment 
procedure in about five minutes by gaining access through a 
QR code, etc., the insurance claim procedure can be com-
pleted in as little as 30 minutes and within 24 hours by taking 
and sending a picture of the receipt issued by the health 
facility with a smartphone.

Sompo Japan Insurance Inc. will continue its efforts to 
provide new insurance services utilizing InsurTech (Insurance 
+ Technology).

Large amounts of high-quality real data  
generated and accumulated from a diverse  
business portfolio 
For the Sompo Group, which has a diverse business port-
folio, the large amount of real data with clear sources gen-
erated and accumulated through each business is one of 
the most important forms of intellectual capital that only the 
Sompo Group holds. For example, at Sompo Care, which is 
engaged in the nursing care business, about 20,000 employ-
ees provide a wide range of nursing care services to about 
80,000 users, and the nursing care facilities produce a variety 
of information on a daily basis, including care plans, vital 
data, food intake, and employee attendance. Sompo Care is 
striving to appropriately collect and manage this large volume 
of data on approximately 100,000 people through the use of 
digital devices and other means, and is building a system to 

improve service quality and operational productivity through 
analysis and utilization based on advanced digital technology. 
For example, we have installed sleep sensors in the beds in 
the rooms of our facilities and have started collecting data on 
the waking and sleeping, breathing, and heart rate of resi-
dents, which we were previously unable to measure. By utiliz-
ing the collected data, we are working to identify any changes 
in physical condition early on. Similarly, Sompo Japan 
Insurance Inc., which operates the Domestic P&C Insurance 
business, is working to leverage the large amount of real data 
on accidents and disasters that it has accumulated through 
the provision of approximately 20 million insurance policies as 
valuable intellectual capital.

Creating innovation through active  
investment in digital technology
We are proactively conducting PoC (Proof of Concept) ex-
periments and trials related to digital technology, and to date, 
55 of 322 PoCs (14 of which are in production development) 
have been commercialized or turned into actual services at 
Sompo Group companies.

As for new businesses, we launched an online BtoB auc-
tion business in September 2020.

In addition, we are working on rolling out AI to respond 
quickly and satisfactorily to a variety of inquiries, such as 
with the introduction of AI speech recognition systems to the 
claims service offices of Sompo Japan Insurance Inc. We are 
also introducing services geared at improving operational effi-
ciency, including for automating insurance underwriting, such 
as the Osiete SOMPO! system, which answers questions sent 
to the back office from sales branches.

Initiatives to boost intellectual capital

Overview of PoC to date

STAGE 1
RESEARCH/IDEA

STAGE 2
PLANNING

STAGE 3
TRIAL

Production 
development

LAUNCH

322

227

Production  
development

+
LAUNCH

55

14

41

8.2 Improving economic productivity 
through innovation

17.6 Multi-stakeholder partnership

9.5 Research promotion and technology 
improvement through innovation

8.2 Improving economic productivity 
through innovation

17.6 Multi-stakeholder partnership

9.5 Research promotion and technology 
improvement through innovation

8.10 Accessibility to insurance and financial 
services

3.3 Eradication and control of epidemics 
and infectious diseases

3.4 Mental health and welfare  
promotion
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Natural capital
We aim to contribute to the creation of a green society in which the 
economy, society, and environment are in harmony, by leveraging 
our strengths, namely the initiatives and partnerships we have estab-
lished over the past 30 years to tackle global environmental issues.

Increase 
compared to 

FY2020

No. of participants in environmental  
education programs*2

No. of engagements with investment  
portfolio companies

*2 �Cumulative total of the number of participants in the SAVE JAPAN Project (a conservation project to save rare species in Japan) and Open Lectures on 
the Environment

Net zero initiatives

Efforts to reduce emissions in the value chain Renewable energy introduction rate

Greenhouse gas emissions reduction rate (scopes 1, 2 and 3)

*1 Compared to FY2017

SOMPO’s capital as a source of competitiveness

Reduction in  
FY2020

15.2%*1

Target for  
FY2030

60%*1

Target for  
FY2050

Net zero
(including at the  

investment portfolio)

Reduction in  
paper use in 

FY2020

25.0%*1

Reduction in 
business travel in 

FY2020

70.7%*1

Target for  
FY2030

70%+

Target for  
FY2050

100%

Participants as of 
end of FY2020

77,080
(cumulative total)

Target for  
FY2021

11,500

Initiatives to Enhance Natural Capital
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Initiatives to Enhance Natural Capital

Climate-related Financial Disclosure

The world has made a major transition toward a carbon-free 
society in an effort to achieve the goals of the Paris 
Agreement, an international agreement on climate change. 
Climate change affects the global environment in a number 
of ways, as well as having a major impact on the economy 
and society, including water and food security, employment, 
and disparities. We believe the holistic approach found in the 
SDGs to be important in tackling such a complex issue, like 
climate change.

The Group has set “Contributing to a greener society 

where the economy, society and environment are in harmo-
ny” as one of its materiality, key themes for realizing our pur-
pose. In addition to the risk management know-how acquired 
by our insurance business, and the network with stakehold-
ers we have gained through our environmental efforts over 
the past 30 years, we will develop a holistic approach to 
climate change through the SDGs management, which we 
set as the Group management foundation in our new Mid-
Term Management Plan.

Governance
The Group has established a risk control system based on 
the Group Basic Policy on ERM set by the Board of Directors, 
and has defined risks that may have a significant impact on 
the Group as Material Risks. The Group Chief Risk Officer 
(CRO) exhaustively identifies and assesses the risks facing 
each business, regularly reports the status of management to 
the Managerial Administrative Committee (MAC), the Board of 
Directors and other bodies, and verifies the effectiveness of 
countermeasures.

Climate change risks, such as the occurrence of great-
er-than-expected natural disasters as well as reputational 

damage and the impact on asset prices caused by the 
transition to a decarbonized society, are also recognized as 
Material Risks, and the Group’s executives are responsible 
for implementing countermeasures. The role of the Group 
Sustainable Management Committee, which consists of offi-
cers of Group companies and is chaired by the Group Chief 
Sustainability Officer (CSuO), is mainly to discuss measures 
to respond to opportunities based on materiality and report 
to the Managerial Administrative Committee (MAC) and the 
Board of Directors.

Strategies
Climate change brings not only risks such as the intensifica-
tion of natural disasters, but also business opportunities such 
as changes in the industrial structure and new technologi-
cal innovations caused by the transition to a decarbonized 
society. The Group is engaged in risk management in our 
P&C insurance business through stress tests and scenario 
analysis, and we are also working to provide products and 
services by considering the various changes associated with 
climate change to be business opportunities.

(1) �Response to intensification of natural 
disasters

8.10 Accessibility to insurance and financial
services

17.16 Multi-stakeholder partnership

13.1 Adapting to climate change

The Group’s P&C insurance business has inherent risks of 
being affected by the intensification of natural disasters result-
ing from climate change, and we are working on measures 
including analysis using climate scenarios.

We conduct stress tests for such risks as windstorms and 
floods and quantitatively assess the financial impact of the 
stress scenarios that have a material impact on management 
if materialize, to verify the adequacy of capital and the effec-
tiveness of risk mitigation measures.

Since 2018, we have been conducting large-scale analysis 
of typhoons and heavy rains using weather and climate big 
data from the Database for Policy Decision-making for Future 
Climate Change (d4PDF).*1 Based on this analysis, we are 
working to quantify changes in the average trends of natural 

catastrophes and trends in the occurrence of extreme weath-
er events under climate conditions when temperatures rise by 
2ºC and 4ºC over the medium- to long-term.

In the future, we will continue to analyze the impact of cli-
mate change using the scenario analysis framework prepared 
by the Network for Greening the Financial System (NGFS), 
which studies financial supervisory response to climate 
change risks.

The Group participates in the Task Force on Climate-
related Financial Disclosures (TCFD) insurance working group 
of the United Nations Environment Programme Finance 
Initiative (UNEP FI). We are also estimating the impact of 
typhoons using a simple quantitative model*2 based on the 
comprehensive guidance published by the working group in 
January 2021.

<Estimate Results>
Frequency of typhoons approx. −30% to +30%
Damage per typhoon approx. +10% to +50%

*1 �The Database for Policy Decision-making for Future Climate Change 
was developed by the Program for Risk Information on Climate Change 
of the Japan’s Ministry of Education, Culture, Sports, Science and 
Technology. By utilizing a number of experimental examples (en-
semble), future changes in extreme events such as typhoons and 
heavy rains can be evaluated stochastically and with higher accuracy, 
enabling more reliable conclusions to be drawn on the impact on future 
society of natural catastrophes caused by climate change.

*2 �Model that captures the changes in the frequency and wind speed of 
typhoons between now and 2050 based on the RCP8.5 scenario of 
the Intergovernmental Panel on Climate Change (IPCC) and calculates 
changes in the frequency and amount of economic damage caused.
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(2) �Response to climate change business 
opportunities

In the Group’s new Mid-Term Management Plan, we state 
that we aim to realize a “carbon neutral society where people 
and nature are in harmony,” through “adaption” to and “miti-
gation” of climate change and “contribution to societal trans-
formation,” which are set as SOMPO Climate Action. We are 
undertaking various initiatives based on scenarios such as 
the IPCC’s Shared Socioeconomic Pathways (SSP).

In the Regional Rivalry (SSP3) scenario in which there is a 
reliance on conventional fossil fuels, a failure to take ade-
quate measures against climate change, and a slowdown in 
economic development, natural catastrophes become more 
severe, investment in infrastructure is insufficient, and social 
vulnerability increases. In such a society, the need to adapt to 
increase resilience to climate change is expected to increase. 
The Group is working to provide products and services that 
contribute to adaptation by utilizing the knowledge and know-
how of our insurance and related businesses.

 Expanding climate risk consulting business
Since 2018, Sompo Risk Management has been participat-
ing in the Japan’s Ministry of Education, Culture, Sports, 
Science and Technology’s Social Implementation Program on 
Climate Change Adaptation Technology (SI-CAT). The com-
pany utilizes a database that projects the climates that would 
result from global warming with temperature increases of 2ºC 
and 4ºC and exchanges opinions with research institutions. 
The company is also working to expand profits from its risk 
consulting business by using the know-how relating to natural 
catastrophe risk assessment models and the disclosure of 
climate-related information it has accumulated through such 
initiatives.

 Agricultural insurance field initiatives
Sompo International, our core intermediate holding company 
in the overseas insurance business, launched AgriSompo, 
an integrated brand in the agricultural insurance field in 2017. 
AgriSompo is expanding its business to South America and 
Asia in addition to Europe and North America, thereby aiming 
to contribute to a sustainable food supply system.

In addition, following research and development con-
ducted in collaboration with the Japan Bank for International 
Cooperation (JBIC) and other bodies, Sompo Japan and 
Sompo Risk Management launched weather-indexing in-
surance in Southeast Asia in 2010. Following on from this, a 
product targeting longan farmers in Thailand was launched 
in 2019 and a product targeting sugarcane farmers was 
launched in 2021. These products help reduce the risks 
associated with the need for farmers 
to adapt to natural disaster risks such 
as windstorms, floods and droughts. In 
2015, it was certified as a Business Call 
to Action initiative (BCtA)*3, as an initia-
tive to achieve both business activities 
and sustainable development.
*3 �Initiative led by the United Nations Development Programme (UNDP) that 

aims to promote the establishment of business models that achieve both 
business activities and sustainable development.

In Sustainability (SSP1) scenario, which harmonizes the 
environment and the economy, a certain level of econom-
ic development underpins the effective implementation of 
climate action, renewable energy and new technological 
development progresses, and new insurance needs are ex-
pected to increase. The Group advances initiatives to reduce 
its greenhouse gas emissions and contribute to mitigation of 
climate change by encouraging switching to and expanding 
the use of renewable energy.

 �Group initiatives to achieve net zero greenhouse gas 
emissions

In April 2021, we announced a greenhouse gas emission 
reduction policy, which aims to achieve net zero by 2050. We 
are working toward a goal of 60% reduction in 2030 (com-
pared to 2017) by promoting measures such as switching 
to renewable energy as a source of electricity used by the 
Group. We are also undertaking initiatives to reduce emis-
sions in collaboration with stakeholders, aiming for net zero 
emissions in the value chain, including at investment portfolio 
companies.

[Action 1] Initiatives to adapt to climate change

[Action 2] Initiatives to mitigate climate change

Shared Socioeconomic Pathways scenario categories

Middle-of-the-road 
scenario
(SSP2)

Inequality scenario 
(SSP4)

Sustainability  
scenario
(SSP1)

Regional rivalry  
scenario
(SSP3)

Fossil-fueled devel-
opment scenario

(SSP5)

Environmental adverse effects: Small (mitigation is easy)

G
overnance: Insufficient
(adaptation is difficult)

G
overnance: Functioning
(adaptation is easy)

Environmental adverse effects: Large (mitigation is difficult)

13.1 Adapting to climate change

2.4 Resilient agriculture

8.10 Accessibility to insurance and 
financial services

7.2 Expanding renewable energy 
share

17.16 Multi-stakeholder partnership

13.2 Climate change countermeasures

SOMPO’s capital as a source of competitiveness   Natural capital

Climate-related Financial Disclosure
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[Action 3] Contribution to societal transformation

 �ONE SOMPO WIND Services for wind power genera-
tion companies

In addition to providing P&C insurance products, we capital-
ize on the know-how acquired through joint research with uni-
versities, research institutions, and other stakeholders to roll 
out a risk management service that comprehensively covers 
the value chains of wind power generation businesses. The 
service targets all phases of wind power generation projects, 
from project formation and operational start-up through to 
subsequent removal or replacement.

 �Identifying businesses and sectors that adversely 
affect the environment and society to utilize the 
results in insuring, investing and financing

The Group identifies businesses and sectors that may 
adversely affect the environment and society through the 
destruction of nature and human rights violations, and is 
building a database through dialogue with stakeholders and 
our own unique analysis for use in insuring and in investment 
and financing decisions.

 �Insuring, investment and financing restriction policy 
for coal-fired power plants (first among P&C insur-
ance companies in Japan)

In September 2020, Sompo Japan announced that it would 
be the first P&C insurance company in Japan not to insure, 
invest or finance the construction of new coal-fired power 
plants, which are feared to accelerate climate change. We 
believe dialogue with stakeholders to be an important oppor-
tunity to develop the Group’s business and so, going forward, 
we will continue to grasp the expectations and demands on 
the Group through such dialogue, and contribute to societal 
transformation by promoting initiatives to decarbonize the 
industry.

 �ESG initiatives by Sompo Asset Management
Sompo Asset Management participates in Climate Action 
100+, an initiative led by institutional investors that collabora-
tively promotes engagement activities, and actively encourag-
es investment portfolio companies to reduce greenhouse gas 
emissions and prepare long-term plans. In September 2017, 
the company became a signatory to the Montréal Carbon 
Pledge, which is overseen by the Principles for Responsible 
Investment (PRI). The company regularly calculates and 
discloses greenhouse gas emissions per 10,000 beneficial in-
terest units of the Japan Value Equity Sustainable fund, which 
is focused on long-term investment, overall fund emissions 
and the weighted average carbon intensity of the fund.

 �Thirty years of environmental education initiatives
Since establishing a Department of Global Environment in 
1992, the Group has understood the importance of sponta-
neous action by individuals to address climate change and 
other global environmental issues, and we are continuously 
working to develop environmental personnel through collabo-
ration with civil society organizations.

Offshore wind power companies

Risk assessment and suitable 
insurance coverage advice

Comprehensive insurance specific to 
offshore wind power operators

Risk assessment
Risk evaluation

Financial impact analysis

Service 
consignment fee

Comprehensive insurance 
coverage from construction 

to operational phase
Premium

Quantitative risk evaluation image

Off Choshi
2.5MW x 1 turbine 
Class I
Distance from coast: 30 km
Insured amount: X,X00m yen

 500 507.00 816.00 571.20 489.60 2,383.80
 200 293.80 643.00 450.10 385.80 1,772.70
 100 216.00 499.10 349.37 299.46 1,363.93
 50 144.00 380.30 266.21 228.18 1,018.69
 20 2.90 238.90 167.23 143.34 552.37
 10 0 150.90 105.63 90.54 347.07

(Unit: million yen)

Risk
Frequency
(years)*

Typhoon,
waves Lightning Electrical / 

Mechanical
Lost 
profit Total

* Index that indicates the frequency of events that exceed a certain scale of damage

Note: Entrusted to Sompo Risk Management, the University of Tokyo collaborated in joint research on risk assessment models.

University 
of Tokyo

ONE SOMPO WIND Service

17.16 Multi-stakeholder partnership

7.a Promoting renewable energy 
development

13.3 Raising awareness of the need 
to adapt to and mitigate 
climate change

Climate-related Financial Disclosure

Metrics and Targets
The Group has set the following KPIs to assess ongoing efforts to “contribute to a greener society where the economy, society 
and environment are in harmony.”

Main KPIs
 �Greenhouse gas emissions reduction 
rate aiming for net zero by 2050

60% reduction  
(Target for FY2030)

 �No. of engagements with investment 
portfolio companies

Increase  
compared to FY2020

 �Renewable energy introduction rate  
 

more than 70%  
(Target for FY2030)

 �No. of participants in environmental 
education programs

11,500  
(Target for FY2021)
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