
A Message from the Group CEO

The Role of Companies in Japan as They Become Frontrunners in Addressing Social Issues

I believe that volatility, uncertainty, complexity, and ambiguity 

(VUCA) best describe the current era of the 21st century. We 

live in truly turbulent times. Rapid globalization and innovation 

in digital technology that are stemming from the fourth indus-

trial revolution are enabling us to do things that were once 

completely out of reach. On the other hand, these advances 

have led to social inequality and division. Moreover, dissatisfac-

tion over growing income gaps and inequalities of opportunity 

is fueling populism and national particularism trends. In addi-

tion, ethical issues related to personal information protection 

and human rights are emerging. Thus, humanity faces the task 

of realizing the ideals of the Sustainable Development Goals 

(SDGs) by creating a society that is sustainable and inclusive 

and in which “no one will be left behind.”

	 The urgency of this task was made even more apparent to 

me by significant changes to the annual meeting of the World 

Economic Forum, often called the Davos Conference, which 

I attend every year. In 2019, the theme of the meeting was 
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“Globalization 4.0: Shaping a New Global 

Architecture in the Age of the Fourth Industrial 

Revolution.” As a participant in a panel discussion, 

I took part in discussions with people from many 

different walks of life—including a representative of 

an environmental NGO, a scientist, a musician, and 

a student activist—on how to use technology and 

human intelligence for the happiness of society and 

humanity as well as how best to use technology to 

eliminate social inequality and division and other 

negative byproducts that are stemming from 

technological innovation.

	 In my view, we must find a way for people and 

digital technology to coexist harmoniously without 

forgetting that society will remain centered on 

people or that digital technology is meant to benefit 

humanity. Furthermore, I think Japan is well placed 

to become a country that uses technology and 

human intelligence to provide leading-edge solutions 

that mitigate the negative aspects of technology 

and technological innovation.

	 I say this because valuing social morality and 

altruism is a particular feature of traditional 

Japanese ethics. For example, the world was taken 

aback by the sight of people who, in a situation 

where they might have been excused for rioting, 

patiently waited in line to receive rations following 

the Great East Japan Earthquake or by fans who 

take their trash home even if their team loses a 

match at an international soccer tournament. This 

mind-set and the resulting society are among the 

country’s core strengths.

	 A further advantage for Japan is the real data* 

 it has garnered from such areas as healthcare, 

nursing care, automobile driving, and the operations 

of products. The country has accumulated data 

over many years through its universal health 

insurance system. Also, the high-performance 

production facilities of Japan’s robust manufacturing 

sector have yielded operational data. Although the 

accumulation of virtual data* is dominated by 

companies that have developed huge digital 

platforms—with Google, Apple, Facebook, and 

Amazon being among the most well-known in this 

field—I believe Japan has the potential to create 

innovative products and services based on 

real data.
* �“Virtual data” refers to data that is exchanged via the Internet. “Real 

data” refers to data that is acquired from various real-life activities.

	 In April 2019, I became the chairman of the 

Japan Association of Corporate Executives 

(Doyukai). In this capacity, I have been emphasizing 

making Japan not only valuable, but indispensable, 

to the common good of the world. A country whose 

presence is valuable captivates the people of the 

world, while an indispensable country is one that is 

trusted by international society and which can 

provide solutions. Japan’s rapidly aging society will 

cause significant issues in such areas as national 

finances, social security, and labor supply. Looking 

at this positively, however, Japan is a trailblazer in 

terms of issues that many other countries will 

eventually have to face. We should see this as an 

opportunity for Japan to provide international 

society with solutions.

	 In addressing its problems, Japan should tackle 

three tasks. First, companies need to reform 

themselves to increase productivity. Japan’s labor 

productivity is below the average for countries 

belonging to the OECD (Organisation for Economic 

Co-operation and Development), so we must 

improve in this area. However, simply reducing 

working hours risks putting the country on a 

contraction trajectory. Second, adding as much 

value as possible is important. To this end, 

innovation is crucial. Also, achieving innovation calls 

for breaking away from a homogeneous culture and 

a conformist mind-set to realize “good clashes” 

through diversity. Lastly, we should not fear failure 

that is a result of being bold, a mind-set that 

Japanese people once had. Instead, we need to 

regain a mind-set that sees failure as a source of 

inspiration. Senior executives must consider how to 

make their companies valuable and indispensable. 

They must be prepared to help overcome social 

issues by agilely revising strategies and transforming 

businesses. If this does not happen, I feel that 

Japan and its companies will not survive.
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Target Profile—“A Theme Park for Security, Health & Wellbeing”

A Sompo Holdings Group That Is Not Only Valuable 

but Indispensable

To ensure that the Sompo Holdings Group’s presence is 

valuable and indispensable in an unpredictable era, we have to 

keep asking ourselves what we want to be, what kind of society 

we want to create, and why. We should then envision a target 

profile and backcast from it to clarify the measures we need to 

take today. Further, through cooperation among many different 

stakeholders, we need to transform society and pass on a 

sustainable society to future generations. Therefore, based on 

our Group Management Philosophy, which calls on us to 

“contribute to the security, health, and wellbeing of customers 

and society as a whole by providing insurance and related 

services of the highest quality possible,” we envisioned a target 

corporate profile and sought a mold-breaking business model. 

These efforts resulted in the vision of “A Theme Park for 

Security, Health & Wellbeing.” This represents both our target 

profile and our unshakable commitment.

A Positive Contribution to the Quality of Life through 

“A Theme Park for Security, Health & Wellbeing”

Under the vision of “A Theme Park for Security, Health & 

Wellbeing,” the Sompo Holdings Group will give concrete form 

to the abstract concepts of security, health, and wellbeing. 

The vision entails addressing social issues and providing 

cohesive support by accompanying people, who are the focus 

of society, throughout their lives and by making appropriate 

use of digital and other leading-edge technologies.

	 When customers have accidents or become ill, traditional 

insurance businesses mitigate the effects. In other words, the 

role of such businesses is to restore things to their original 

state. This business model does not help customers to stay 

happy and healthy, nor does it make a positive contribution to 

their quality of life by helping them to become even happier.

	 Theme parks, by contrast, are fun. They can make a positive 

contribution to the quality of life. Similarly, we can develop 

products and services that not only help in crises but also 

promote happiness. I believe that realizing this type of positive, 

theme park business model will enable us to “contribute to the 

security, health, and wellbeing of customers and society as a 

whole by providing insurance and related services of the 

highest quality possible,” in accordance with the Group 

Management Philosophy. I also want Group employees to 

tackle their jobs with enjoyment and to always look for ways 

of promoting customer happiness.

My Mission as the Group CEO

Transformation into “A Theme Park for Security, 

Health & Wellbeing”

My mission as the Group CEO is to accomplish our transfor-

mation into “A Theme Park for Security, Health & Wellbeing.” 

By “transformation,” I do not just mean changing things, I am 

referring to qualitative evolution. More specifically, I want to 

reform our business portfolio and corporate culture qualitatively. 

Meanwhile, our quantitative targets are adjusted consolidated 

profit of ¥300 billion and adjusted consolidated ROE of 10%. 

We will rigorously heighten the appeal of each business. At the 

same time, the Group will diversify its business fields and 

sources of profits by rearranging its business portfolio. In this 

way, we will make our corporate culture more mission-driven 

and results-oriented.

	 Innovation in digital technology is disrupting all manner of 

businesses and industries, and many of them will be drawn 
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inexorably into the whirlpool of digitalization. The “vertical” 

separation of industries based on a silo approach is collapsing. 

As digitalization accelerates, it is rapidly bringing down artificial 

boundaries created between industries and producing com-

pletely new business formats. Inevitably, digital disruption will 

also affect the insurance business, the Sompo Holdings 

Group’s mainstay business. The enhancement of autonomous 

technology and forays into the insurance industry by compa-

nies from other industries will circumscribe traditional business 

models centered on insurance. In response, rather than pre-

mising strategies on the defense of existing businesses, we 

must view these changes as opportunities. With the aims of 

strengthening the advantages of existing businesses, realizing 

enterprise risk management, and allocating the Group’s 

resources optimally, we will pursue an M&A strategy and 

develop new businesses. Through this process, we will reform 

our business portfolio and achieve significant growth.

	 In reforming our corporate culture, we aim to take on new 

businesses as well as risks and switch our focus to output and 

added value creation based on a strong sense of mission with 

respect to the building of the Group’s future. For this reason, 

in my role as a member of the senior management team, I will 

diversify personnel to encourage “good clashes” as well as 

fusion. Reforming our corporate culture will also enable us to 

reform our business portfolio—which is sure to pave the way 

toward quantitative progress. Therefore, reform of the Group’s 

corporate culture is an extremely important task. With this in 

mind, rather than just issuing messages, I want to make sure 

that all executives and employees understand and embrace 

their missions. As they work, I want personnel to continuously 

discuss these missions and analyze how best to achieve them. 

I believe that changing our personnel and organization in this 

way is the mission of the Group CEO.

Toward Transformation

Digital Strategy and Group Synergy Creation

To realize transformation, digital strategies are indispensable. 

Digital technology is integral to enhancing the productivity of 

and further evolving existing businesses, realizing open innova-

tion, and creating new points of contact with customers. 

Moreover, in anticipation of digital disruption by companies 

from other industries, we have to form alliances with digital 

platform developers in advance. Under our digital strategies, 

SOMPO Digital Lab in Tokyo exercises overall control, while 

our leading-edge bases in the digital hubs of Silicon Valley and 

Tel Aviv in Israel create businesses that generate new value. 

I am confident that this three-base system, which has con-

ducted numerous verification tests to date, will enable us to 

step up the pace of our transformation into “A Theme Park for 

Security, Health & Wellbeing.”

	 Customers should experience the value that “A Theme Park 

for Security, Health & Wellbeing” provides, not as an aggregate 

of the products and services of the domestic P&C insurance, 

overseas insurance, domestic life insurance, and nursing care 

& healthcare businesses but as a solution that seamlessly 

combines the products and services of these businesses. The 

keys to achieving this level of integration are digital strategies 

and real data. Through the provision of services to customers, 

mainly in the day-to-day operations of its insurance and 

nursing care businesses, the Sompo Holdings Group has 

accumulated a huge amount of real data. The Group will be 

able to realize its unique advantages by maximizing the utiliza-

tion of such data, interlinking the aforementioned businesses 

based on its digital strategies, and marketing products and 

services on a Group-wide basis that offer new value and meet 

society’s needs.

	 Our initiatives focused on dementia are an example of Group 

synergy. The Group entered the nursing care field in earnest in 

2015. This gave me a renewed appreciation of the host of 

serious social issues that accompany a super-aging society. 

These include the supply-demand gap in the nursing care 

market, accidents caused by elderly drivers, and the financial 

risks of longevity. In response to these social issues, not only 

the nursing care business but also the domestic P&C 

insurance and domestic life insurance businesses began 

Group-wide initiatives focused on dementia with the aim of 

addressing issues in the nursing care market from a demand-

side viewpoint, alleviating anxiety about dementia that comes 

with the development of a long-lived society, and extending 

healthy life expectancy.
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	 Dementia is a challenging field, with an effective drug for the 

condition yet to be developed. In Japan, which has a super-

aging society, dementia is an issue that concerns everyone. 

The Group is ideally positioned to offer comprehensive, original 

solutions in this field because it has both insurance and nurs-

ing care businesses, which provide cover in relation to risks 

and financial needs. Through initiatives focused on dementia, 

we aim to address social issues boldly, preserve the dignity of 

the elderly and those with dementia, and create a society 

without prejudice or discrimination. Japan will be the first 

country to face the issues of a super-aging society. Our goal is 

to help build a society in which “no one will be left behind” and 

whose members are able to delay the onset or development 

of dementia and live with dignity if they develop the condition.

	 In response to this evolution in our role, we will focus even 

more strongly on helping address social issues, contributing to 

the creation of a sustainable society, and reflecting the needs 

of diverse stakeholders as we take measures to realize 

“A Theme Park for Security, Health & Wellbeing.”

Reform of the Group’s Governance

With a view to the realization of “A Theme Park for Security, 

Health & Wellbeing,” we also need to further strengthen the 

management structures that support business globalization 

and the development of products and services contributing to 

security, health, and wellbeing.

	 Over the past several years, the Sompo Holdings Group has 

been steadily strengthening its management structures. In 

fiscal 2016, we adopted a hybrid organizational structure, 

which includes a Nomination and Compensation Committee, 

and a Business Owner system. The following fiscal year saw 

the establishment of a Group Chief Officer (CxO) system as 

well as an integrated platform for the overseas insurance busi-

ness, and we integrated nursing care operating companies in 

fiscal 2018. Because the above initiatives had given us the 

experience and implementation systems needed to move into 

the next phase of our corporate governance, we recently 

transferred to a governance system that will enable swifter 

decision-making and more active implementation of measures 

focused on realizing the Group’s target profile. Specifically, we 

established the Global Executive Committee (Global ExCo) and 

the Managerial Administrative Committee in April 2019. Further, 

in June 2019 the Group transitioned from a Company with 

an Audit & Supervisory Board structure to a Company with 

Committees structure. This reform has delegated significant 

authority from the Board of Directors to executive divisions, 

clarified the missions of each officer, and introduced a rigorous 

focus on producing results. Meanwhile, we will strengthen 

governance capabilities to ensure that the Board of Directors, 

which is centered on outside directors, can fully realize its 

supervisory functions.

Realization of Global Management Capabilities

The key to our global management system is Global ExCo, 

which is an advisory body to the Group CEO. Unlike the 

Management Committee, in which mainly Japanese partici-

pants discussed a wide range of topics, the new body 

includes executives from overseas and conducts intensive 

discussions focused on important Group-wide issues, such as 

strategies and policies. As the highest executive committee, 

Global ExCo comprises 10 members, of whom two are non-

Japanese, namely, the Overseas Insurance Business Owner 

and the executive officer with overall responsibility for overseas 

M&A. Having senior executives who have a thorough, intuitive 

understanding of overseas businesses participate in manage-

ment discussions will enable us to determine the best methods, 

systems, and distribution of resources in light of global 

perspectives. In reaching decisions, Global ExCo meetings 

gather all types of information from around the world, not just 

insurance-related information. I doubt that there is a meeting 

quite like it anywhere. We convened the first meeting of the 

new body in April 2019. With open-mindedness, considering 

what is best for the Group, and being rooted in facts as our 

three premises, we held discussions without fear of “good 

clashes.” I feel that the response to Global ExCo has been 

positive and that it will prompt a change in the approach of 

senior Group executives as well as expedite decision-making 

and implementation in the Group as a whole, thereby enabling 

us to achieve transformation early.

A Message from the Group CEO
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Progress under the Mid-Term Management Plan and Target Profile beyond Fiscal 2021

We have completed the first half of our Mid-Term Management 

Plan. During the plan’s first three years, we made steady prog-

ress in laying the foundations for “A Theme Park for Security, 

Health & Wellbeing.” In fiscal 2017 and fiscal 2018, a series of 

major natural disasters significantly impacted our performance. 

Excluding the impact of such natural disasters, however, we 

have achieved high levels of income and ROE and steadily 

strengthened the Group’s profitability and capital efficiency. 

Further, we will take measures to enhance the stability of 

revenues, such as expanding the overseas insurance business 

to increase risk diversification benefits and optimizing reinsur-

ance schemes. In addition, we will upgrade analysis of climate 

change effects and increase the efficiency of mitigation 

measures for the Group’s natural disasters risks.

	 Fiscal 2019 and fiscal 2020 will see downside pressure due 

to such factors as an increase in consumption tax and the 

amendment of Japan’s Civil Code. Nonetheless, we aim to 

achieve adjusted consolidated profit of between ¥205 billion 

and ¥215 billion and adjusted consolidated ROE of approxi-

mately 8% in fiscal 2020 by strengthening our business 

foundations through enhancement of productivity in each 

business and optimization of the product portfolio. Then, 

by strengthening our business foundations even further, 

we will move toward a trajectory of dramatic growth beginning 

from the next Mid-Term Management Plan and aim to reach 

adjusted consolidated profit at the ¥300 billion level and 

adjusted consolidated ROE of over 10% in the early 2020s. 

By this point, we envision having a well-balanced business 

portfolio that is split roughly 60/40 between Japan and over-

seas. At the same time, we will transform significantly, moving 

beyond the boundaries of the insurance industry.

In Conclusion

Achieving an unprecedented transformation will lead to a 

new type of value creation in the form of “A Theme Park for 

Security, Health & Wellbeing.” Our goals are to help make 

society sustainable and to ensure that the Sompo Holdings 

Group is regarded as a valuable and indispensable entity. 

To these ends, the Group will engage and cooperate with 

all stakeholders. Moreover, with a sense of ownership, 

employees will make a concerted effort to move forward with 

the Group’s transformation.

	 As we transform, we would like to ask all of our stakeholders 

for their continued support.

 Domestic P&C insurance    Overseas insurance    Domestic life insurance    Nursing care & healthcare

Overseas: 7%
Overseas: 31%

Domestic: 93%
Domestic: 69%

Transformation

FY2010*2 FY2020 (Plan) Early 2020s (Vision)

*1 Estimate based on the current definition of adjusted consolidated profit
*2 The fiscal year that Sompo Holdings was established.

Adjusted 
consolidated profit

¥29.6 billion*1

Adjusted 
consolidated profit

¥205.0–¥215.0 billion
Adjusted 

consolidated ROE

Around 8%

Adjusted 
consolidated profit

¥300.0 billion level
Adjusted 

consolidated ROE

Over 10%27%

31%7%

66%

17%

4%

48%

Overseas: Approx. 40%

Domestic: Approx. 60%

Approx. 
40%

Approx. 
40%

Approx.  
5% Approx. 15%
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Interview with an Outside Director

Governance for 

Growth through Transformation

Scott Trevor Davis
Director (Outside Director)

Chair of the Nomination Committee
Member of the Compensation Committee

Q1:	� Why has this change in the governance 

structure been implemented at this time?

In general terms, the goal of governance is to make sure that a 

company continues to create new value and meet the expec-

tations of all of its stakeholders. Achieving governance goals 

entails setting appropriate targets, making good decisions, 

and implementing them effectively. Monitoring and assessing 

the entire process—from formulating targets to evaluating their 

results—are key issues for governance.

	 Individual companies not only have their own distinctive 

features tailored to meet the specific expectations of their 

stakeholders but also possess unique business models and 

value propositions. Of course, this also applies to Sompo 

Holdings. What this means is that in order to evaluate the 

quality of governance at the Company and the importance of 

its adoption of a Company with Committees structure at this 

time, one must also look at the strategic direction of the 

Company’s businesses and its characteristics.

	 Almost a decade ago, the Company was faced with the 

question of how to generate growth in a business focused 

primarily on the domestic P&C insurance business, a country 

that faces an aging and declining population and low levels of 

economic growth. The answer was transformation. In other 

words, Sompo Holdings aims to realize growth and create new 

value by transforming itself into a corporate group that provides 

a range of seamless services, similar to a theme park for 

security, health, and wellbeing. The Company’s business 

operations have therefore been reoriented to emphasize growth 

through transformation—both through the renewal of existing 

business models and expansion into related but novel fields. 

	 In terms of governance, this reorientation resulted in a need 

to facilitate decision-making with an appropriate sense of 

speed to match the different dynamics of specific markets and 

to promote the identification and development of promising 

business opportunities as well as synergies across markets. 

From the perspective of a holding company, the reorientation 

of business operations heightened the need to enhance the 

management of a growing portfolio of businesses. 

	 Therefore, Sompo Holdings is carrying out governance as 

an ongoing process to clarify lines of responsibility and pro-

mote greater objectivity and transparency. The Company is 

also pursuing synergies by promoting greater coordination 

among business units. Accordingly, the adoption of the 

Company with Committees structure was a very effective 

means of ensuring governance that could guarantee appropriate 

management supervision in order to enhance the objectivity 

and transparency of decision-making as it engaged in this 

process of transformation.

	 However, the transition to this organizational structure is only 

a part of the ongoing process for strengthening the gover-

nance structures and systems required to keep our promise to 

create new value and meet stakeholder expectations.
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Q2:	 How is the Group CEO nominated?

Nominating the right person to serve as Group CEO is an issue 

of critical importance to any corporation, and Sompo Holdings 

is not an exception. The question, however, should not be, 

“How is the Group CEO chosen and nominated?” but, “How is 

executive appointment and evaluation linked to strategy?”

	 The Company has promoted various organizational innova-

tions to achieve growth through transformation. At the executive 

level, the Company has established the positions of Business 

Owners and Group Chief Officers (CxO). Business Owners are 

the heads of the Group’s business segments (including 

domestic P&C insurance, overseas insurance, domestic life 

insurance, and nursing care & healthcare). Meanwhile, under 

the overall supervision of the Group CEO, Group Chief Officers 

(the Group’s COO, CSO, CDO, CFO, CHRO, and CRO, 

respectively) oversee their respective functional areas: the 

Group’s business operations, business strategies, digital strat-

egies, financial affairs, human resources, and risk management. 

The result is a matrix-style management system wherein 

Business Owners are charged with directly developing and 

managing business segments, while Group Chief Officers 

focus on their functional responsibilities.

	 Through this system, the Company is able to examine 

business operations from different perspectives simultaneously. 

For instance, innovation in the nursing care sector can be 

evaluated in terms of trends in the changing needs of the 

elderly, and with regard to the potential for leveraging digital 

and other new technologies to enhance efficiency or develop 

entirely new services. This distinction between ownership and 

function enables highly objective, transparent, and balanced 

strategy deliberation at both the planning and implementation 

stages. At the same time, it creates a wealth of opportunities 

to evaluate the performance, aptitudes, and potential of execu-

tives as they work and interact across different roles.

	 Regardless of whether an executive is a Business Owner or 

a Group Chief Officer, all are required to formulate their own 

missions, drawing from the overall aim of transformation into 

“A Theme Park for Security, Health & Wellbeing.” Executive 

nominations and compensation are based upon a mission-

driven, results-oriented policy. 

	 Executive succession planning at Sompo Holdings is not 

based upon how closely a candidate resembles an abstract ideal 

of a chief executive, but is instead based on these missions. 

All executives, including the CEO, are constantly evaluated and 

compensated according to their ability to create and imple-

ment missions that can define and contribute to the realization 

of the Group-wide strategy of growth through transformation.

Q3:	� What is the next step in the development of 

Sompo Holdings’ governance?

To date, Sompo Holdings’ mission-driven, results-oriented 

policy has been highly effective in promoting innovation and 

delivering results. Similarly, the matrix-style management 

system that combines the Business Owner and Group Chief 

Officer positions has had a marked effect on promoting further 

transparency and objectivity in management processes. As a 

result, the current executive team at Sompo Holdings and 

those at its Group companies deliver solid performance. The 

quality and performance of these executive teams, combined 

with the policies and procedures that support them, currently 

place Sompo Holdings in a position to take full advantage 

of the Company with Committees structure as it takes the 

“growth through transformation” strategy to the next level 

of implementation.

	 One of the benefits of the abovementioned organizational 

structure is that it enables the flexible and timely implementa-

tion of strategies by separating policy formulation and strategy 

implementation. In other words, it offers a clearer differentiation 

between supervisory and management responsibilities. Using 

this new structure, the Board of Directors will allocate more 

authority to Business Owners and Group Chief Officers as 

required in order to facilitate greater flexibility and timeliness 

of decision-making. At the same time, the Company has intro-

duced a new level of strategic organization called Global ExCo 

(Global Executive Committee).

	 While the Board of Directors sets overall strategic direction 

and closely monitors its progress and achievement, Global 

ExCo will serve as a management platform staffed by Business 

Owners and Group Chief Officers drawn from Group companies 

worldwide, with the objective of enhancing the coordination 

and development of both domestic and global operations in 

accordance with the Company’s mission-driven, results-oriented 

policy. In addition, by creating synergies of knowledge, insight, 

experience, and resources in a manner that transcends 

individual regions and markets, the Global ExCo is expected 

to help the Sompo Holdings Group further enhance the agility 

and transparency of its executive management functions 

across all Group companies.

Integrated Annual Report 2019 9

G
roup M

anagem
ent S

trategy



2 0 10

Established Sompo Holdings 

1888

Founded as Tokyo Fire Insurance 

        (
Yasuda Fire & Marine Insurance)

Sompo Holdings traces its roots back 130 years to Japan’s first fire insurance company that wholeheartedly 
committed itself to a mission of protecting its customers from fire. We have adapted to major changes 
throughout our history by adhering to the idea of working for the wellbeing of people and society, amid 
undercurrents of change in customer behavior and the surrounding business environment, such as population 
decline, fewer children in an aging society, climate change, and the proliferation of mobile devices and other 
advances in technology. In the future as well, we will boldly take on the challenge of creating new value with 
the aim of realizing our vision for “A Theme Park for Security, Health & Wellbeing.”

Founded as Japan’s First Fire Insurance Company

Sompo Japan Nipponkoa Insurance Inc., at the core of Sompo 
Holdings, was formed in September 2014 from the merger of 
Sompo Japan Insurance Inc. and NIPPONKOA Insurance Co., Ltd. 
The forerunners to these two companies included The Yasuda Fire & 
Marine Insurance Co., Ltd., The Nissan Fire and Marine Insurance 
Company, Limited, The Taisei Fire and Marine Insurance Co., Ltd., 
The Nippon Fire & Marine Insurance Co., Ltd., and The Koa Fire & 
Marine Insurance Co., Ltd. Of these, the firm that started operations 
the earliest, and later became The Yasuda Fire & Marine Insurance Co., Ltd., was Tokyo Fire 
Insurance Company, Inc. Founded in 1888 on the desire to protect the residents of Tokyo from fire, 
which back then was a frequent occurrence, Tokyo Fire Insurance Company, Inc., was Japan’s first 
fire insurance company. At that time, insurance companies depended on the Tokyo Fire Brigade, then 
the only officially recognized private fire brigade, to protect their customers from fire 24 hours a day, 
365 days a year. We have inherited this 130-year history of an insurance company whose mission 
and commitment to protect customers has been passed down through generations. Today, this 
mission and commitment is mirrored in our Group Management Philosophy: “We will strive to 
contribute to the security, health, and wellbeing of our customers and society as a 
whole by providing insurance and related services of the highest quality possible.” 

Business Integration in Response to Changes in the 
Operating Environment

Over the next century following the founding of Tokyo Fire Insurance Company, Ltd., the insurance 
industry became regulated under the so-called convey system, with insurance providers lined up to 
offer the same insurance policies at basically the same premiums. In 1996, revisions to the 
Insurance Business Act (part of reforms that were Japan’s version of the financial Big Bang) greatly 
accelerated deregulation and led to intense competition that sparked a realignment of the insurance 
industry. Sompo Japan Insurance Inc. and NIPPONKOA Insurance 
Co., Ltd., the forerunners to Sompo Holdings, evolved while 
remaining close to their customers, coalescing their strengths 
honed over 130 years of history into a singular force, leading to 
the establishment of NKSJ Holdings, Inc. (currently Sompo 
Holdings, Inc.), in April 2010 and then the creation of Sompo 
Japan Nipponkoa Insurance Inc. in September 2014. 

History of Value Creation

Sompo Holdings, Inc.10
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Established Sompo Holdings 

Toward the Realization of “A Theme Park for Security, Health & Wellbeing”

Throughout its 130-year history, the Sompo Holdings Group has contributed to the 
development of society by providing security through insurance for unlikely events, 
being there when needed for customers in their daily lives and corporations in their 
business activities. Nowadays, the volatility, uncertainty, complexity, and ambiguity 
(VUCA) of situations has increased around the world alongside advances in technology 
and other modern trends, while more complex social issues have emerged. The role 
played by the Group must also evolve. In this era, the Sompo Holdings Group boldly 
ventured into new business domains related to security, health, and wellbeing, entering 
the nursing care business in 2015 and moving beyond the boundaries of insurance by 
creating new platforms in retail and corporate fields in its overseas insurance business, 
centered on Endurance Specialty Holdings Ltd. (currently Sompo International Holdings 
Ltd.), which was acquired in 2017. 
	 The Group strives to create new value centered on security, health, and wellbeing 
while seizing on opportunities to solve various social issues. Looking ahead, we aim to 
realize our vision for “A Theme Park for Security, Health & Wellbeing” by transforming 
each business and strengthening collaboration among businesses, based on a solid 
financial foundation and the ability to steadily generate profits.

　

SOMPOSOMPO

Happy
Retirement

Preparation

Prevention Support

WellbeingWellbeing

Security

HealthHealth

Nice
Home

Preparation
for Disasters Healthy Life

Challenge

Establish customer contact by digital and human
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Social issues the 
Group focuses on

Domestic P&C 
Insurance Business

Change and 
diversify interactions with 

customers, create new sources 
of revenue 

 P. 42

Nursing Care & 
Healthcare Business

Contribute to 
realization of “Japan, 

an affluent country that can boast 
to the world about the long and 

quality lives of its people”

 P. 53

Normalization of 
natural disasters 

caused by 
climate change 

Low birth rates, 
aging populace, 

population
decline

Extension of 
healthy life 
expectancy

Technological 
advances and 

diversification of 
lifestyles

The Sompo Holdings Group has been 
transforming its existing business models 
and entire business portfolio by utilizing 
digital technologies and developing new 
businesses and services. We aim to 
help realize a resilient and sustainable 
society by creating new value through 
our transformation into “A Theme Park for 
Security, Health & Wellbeing.”

Value Creation Model

Domestic Life 
Insurance Business

 P. 50

Transform into 
health support enterprise

Corporate 
Governance

Transition to Company 
with Committees 

structure

Establish Global ExCo

 P. 14

Human Resources
Maximize value of human resources 

by improving diversity, 
expertise, 

and market value

 P. 22

Sompo Holdings, Inc.12



Provide new experiences 

in security, health, and 

wellbeing with the latest 

digital technologies 

Provide products and 

services that help solve 

environmental issues 

like climate change 

Provide high-quality 

nursing care and 

healthcare services

Provide products and 
services that address 
various changing risks

By providing products and 

services of the highest quality, 

we envision a world where we can help people 

achieve happiness, going beyond 

helping when unlikely events occur and 

finding positive outcomes where there 

is nothing to begin with. 

“A Theme Park for Security,
Health & Wellbeing”

Realization of a Sustainable Society 

Overseas Insurance 
Business

Group profit
growth driver

 P. 46

Digital Technologies
Trilateral structure 

in Tokyo, Silicon Valley, 
and Tel Aviv

 P. 23

Sustainability
Incorporate the SDGs into 

management and operations

Stakeholder engagement

 P. 20
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