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Group CEO

and other abbreviated titles represent

the following positions:

Group CEO
Group CFO
Group CHR

: Group Chief Executive Officer
: Group Chief Financial Officer
O: Group Chief Human Resource Officer

Group CDO : Group Chief Digital Officer
Group CXO : Group Chief Transformation Officer
Group CRO : Group Chief Risk Officer

Group CIO

: Group Chief Information Officer

Group CSuO : Group Chief Sustainability Officer

Group CPR

O : Group Chief Public Relations Officer
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Introduction SOMPO’s Sustainability Overview of Environment Society

SOMPO'’s Value Creation

Characteristics of the Board of Directors “As of July 1. 2024

Function and role of the Board of Directors
The Board of Directors fulfills its responsibilities as stipulated by laws and regulations and the Articles
of Incorporation. It also makes decisions on important business matters as set forth in the Rules of
Board of Directors, whilst also exercising its supervisory function regarding business execution.

In April 2024, we adopted a system under which an Independent director serves as the chair of

the Board of Directors. This change aims to enhance the fairness of management discussions at
the Board level, strengthen the supervisory functions over the executive divisions, and improve the
objectivity and transparency of management practices.

A briefing for outside directors is held every time the Board convenes a meeting so that the
outside directors can be briefed on the agenda items. Opinions and questions from the outside
directors raised during the briefing are shared with all members of the Board before the meeting.
In this way, the Board meeting and the briefing are managed in an integrated manner. In addition,
the Company'’s executive divisions and the secretariat for the Board of Directors provide information
when needed. Through these efforts, we aim to ensure constructive and substantial discussions at
Board meetings, as well as effectiveness in the way the meetings are run.

Efforts to ensure and improve the effectiveness of the Board of Directors
To guarantee and improve the effectiveness of the Board, we have established a cycle of constantly
engaging in discussions and utilizing opinions to share timely and appropriate information about the
Company’s business over the course of the year with the following specific initiatives.

Preliminary briefing sessions for the Board of Directors

In order to ensure that the discussions of the Board of Directors are constructive and productive, pre-

liminary briefing sessions are held for all outside directors before every meeting of the Board. During

the Board meetings, discussions are informed by the opinions and questions raised at these sessions.
Integrating preliminary briefings and Board meetings in this way allows for discussions to be both

efficient and substantial, and ensures that the knowledge and perspectives of outside directors are

also directly reflected in how the Board operates.

Giving scope to the supervisory function of the Board of Directors

We actively undertake initiatives that help the Board demonstrate its supervisory function, such as
by strengthening information sharing so that the directors can better understand how business is
being executed. This ensures sufficient communication is maintained without creating a sense of
distance between the Board of Directors and the executive divisions.

Governance Data
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Evaluating of the effectiveness of the Board of Directors

We also attach great value to initiatives designed to actively incorporate the opinions of directors.
For example, we conduct a questionnaire every year that includes a self-assessment section to be
completed by each director. It provides us with an opportunity to analyze and evaluate the overall
effectiveness of the Board of Directors.

m For further details, please refer to the section about Evaluating the effectiveness of
the Board of Directors (P.44) in Sompo Holdings Integrated Annual Report 2024.

Specific initiatives

 Appropriate business execution reports by the Group CEO, business CEOs, and Group Chief Officers at Board meetings

o Participation of directors as observers at Group ExCo and access to other meeting committees

 Securing opportunities to provide timely updates to outside directors regarding items of business execution, without restricting
the discussions solely to Board agenda items

 Holding free discussions about information concerning business operations

© Having outside directors and representative executive officers exchange opinions, etc.
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Introduction SOMPOQO’s Sustainability

Main activities of the Board of Directors

SOMPO'’s Value Creation Sl ieqment Society

Overview of

Governance Data

In fiscal 2023, the Board of Directors met a total of 13 times. The main agenda items of the Board of Directors in fiscal 2023 are outlined below.

Topic Details

Steps to prevent recurrence of misconduct based
on business improvement order

The Board assessed the responses taken to address the serious cases of misconduct in the Group that came to light this
fiscal year and made recommendations for effective Group governance, including the drafting of business improvement
plans. The Board also deliberated on important policies, such as measures to prevent recurrence, including the strength-
ening of Group governance and internal controls.

The Group’s vision and Mid-Term Management
Plan

In light of changes in the Group’s operating environment, the Board considered rewording SOMPO’s Purpose to better
align with the Group’s vision and the steps needed to achieve it. The Board also examined the initiatives in the Mid-Term
Management Plan (FY2024-2026), including the business strategy, financial strategy, HR strategy, and data and digital
strategy, with a view to achieving the Group’s vision.

Management that is mindful of capital costs and
return on capital

The Board examined the Group’s approach to capital allocation to improve ROE, as well as the details of KPIs. It also
reviewed the future direction of investments in light of past results.

Policy on constructive communication with the cap-
ital markets

The Board reviewed the summary of IR activities for fiscal 2022 and the IR implementation plan for fiscal 2023, including fur-
ther expansion of investor communication to enhance corporate value. It also confirmed and addressed the need to deliver
appropriate explanations to the public regarding business operations and in the event of serious cases of misconduct.
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Introduction SOMPO'’s Sustainability Overview of Environment Society

SOMPO'’s Value Creation

Nomination Committee

The Nomination Committee aims to improve transparency and fairness in the Group’s governance
by introducing a third-party perspective to deliberations concerning the appointment and dismissal
of Directors, Executive Officers, and Senior Vice Presidents at all Group companies. Aiming for the

realization of SOMPQ'’s Purpose, the Company is currently promoting the enhancement of resilience
in the P&C insurance business, and the provision of seamless services to our customers in the
Wellbeing Business, as part of the Group’s vision. Selecting key personnel for critical leadership
positions is of utmost importance to further drive our transformation and growth. When deliberating
on individual appointments of Directors and Executive Officers, as well as the development of suc-
cession plans, the Nomination Committee continuously engages in discussions on how to ensure
stable and effective development of high-caliber talent with diverse expertise and backgrounds, as
well as how to nominate such talent for the positions.

In fiscal year 2023, in addition to executing the succession plan to nominate the new Group CEO,
we adopted a number of resolutions in light of the serious misconduct that surfaced within the Group
last year, including appointing an Independent director as chairperson of our Board of Directors.
This was part of our efforts to revise our management structure, as well as to enhance the effective-
ness of our supervisory and advisory functions, and the execution of business operations.

We will continue to build a portfolio of executives within our group that is rich in diversity and spe-
cialized expertise, such as will contribute to the realization of the Group’s Purpose and enhancement
of corporate value.

Governance Data

In fiscal 2023, the Nomination Committee met a total of 16 times. Its main agenda items are

listed below.

Overhauling the management
structure in response to the sur-
facing of the serious misconduct
and other issues

In light of the serious misconduct that surfaced in fis-
cal year 2023, the Committee reviewed and adopted
a resolution to establish a new management structure
with a focus on strengthening group governance and
internal controls.

Executing the succession plan
to nominate the new Group CEO

To bring about further transformation and growth of the
Group with the coming compilation of the Post-MTMP
in mind, the Committee deliberated on the nomination
of the new Group CEO throughout the fiscal year, and
adopted a resolution thereon.

Strengthening of the segrega-
tion of business execution and

supervision

In order to realize more effective supervisory and
advising functions in business management, as well as
business execution, the Committee adopted a resolu-
tion to appoint an Independent director to chair Board
of Directors meetings.

Appointing Director candidates

After considering the criteria for the appointment of
Directors and the balance of the Board of Directors as
a whole, the Committee adopted a resolution on the
appointment of Director candidates to be submitted to
the Annual General Meeting of Shareholders.

Appointing Executive Officers
and Senior Vice Presidents

The Committee adopted a resolution on the appoint-
ment of Executive Officers and Senior Vice Presidents,
to be submitted to the Board of Directors.

Appointing Directors at Sompo
Japan Insurance and Sompo
Himawari Life Insurance

The Committee adopted a resolution on the appoint-
ment of Director candidates at Sompo Japan Insurance
and Sompo Himawari Life Insurance to be recom-
mended to the Board of Directors of both companies.
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Introduction SOMPO'’s Sustainability Overview of Environment Society

SOMPO'’s Value Creation

Audit Committee

The Audit Committee consists of five audit committee members, four of whom are outside audit
committee members. The committee is composed primarily of outside audit committee members,
ensuring a highly independent and objective structure. Under this framework, the committee con-
ducts audit activities with the mission to protect the interests of stakeholders, through facilitation

of information sharing and active discussions among audit committee members, and by working
closely with the Internal Audit Department.

The Audit Committee formulates basic policies for audits and audit plans, carries out audits year-
round in accordance with these plans, and compiles an audit report and a summary of its auditing
activities at the end of each fiscal year. A report is provided to the Audit Committee following the com-
pletion of each audit activity, enabling the Committee to regularly verify the progress of the audit plan.

As for the Committee’s year-round auditing activities, in addition to attending Board Meetings and
other important meetings on business execution, and verifying important decisions, the Committee
provides oversight on, and necessary comments and suggestions to the business execution by
the Directors and Executive Officers. This is done by collecting information through meetings with
Representative Executive Officers, Business CEOs, Group CxOs, general managers of departments
and offices, and through meetings with Group company directors and executives.

In fiscal year 2023, in light of the serious misconduct incident that surfaced within the Group,
the Audit Committee revised its audit plan compiled at the start of the fiscal year to strengthen its
auditing activities on the incident, continuously provided oversight for the Group’s response to the
incident, and provided recommendations and opinions as necessary. In fiscal year 2023, the Audit
Committee met a total of 14 times.

In fiscal year 2024 which marks the initial year of the new MTMP, the Audit Committee will des-
ignate the following as key audit focus areas: (1) efforts related to the MTMP, (2) the status of risk
controls, and (3) the progress on the business improvement plan in response to the serious miscon-
duct. The committee will thereby closely monitor risk management to ensure it is executed under
appropriate governance.

Governance Data

Our auditing activities for fiscal 2023 are outlined below.

Compiling the basic auditing pol-
icy and audit plans

Established key audit focus areas after taking into con-
sideration the Sompo Group’s vision, and the issues
found through the activities of the Audit Committee in
the previous fiscal year, and also compiled the basic
auditing policy and audit plans.

Attending key meetings related
to business execution

The Committee members attended key meetings related
to business execution and reviewed relevant documents
to monitor the Company’s decision-making processes
on important issues and the execution of its operations,
and expressed their opinions where necessary.

Conducting meetings with

the Representative Executive
Officers, Business CEOs, Group
CxOs, general managers of
departments and offices, and
Group company executives

The Committee members made efforts to gauge their
awareness of issues and grasp the actual business
conditions through these meetings. They reviewed the
progress made and collected their opinions on the key
audit focus areas, while also engaging in open and
constructive discussions.

Response in light of the occur-
rence of the serious misconduct
and other issues

In fiscal 2023, in light of the serious misconduct that
surfaced within the Group, the Committee strength-
ened its auditing activities on the incidents, con-
tinuously supervised the Group's response to the
incidents, and provided recommendations and opin-
ions as necessary.
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Introduction SOMPO'’s Sustainability Overview of Environment Society

SOMPO'’s Value Creation

Compensation Committee

The Compensation Committee aims to improve transparency and fairness in the Group’s gov-
ernance by introducing a third-party perspective to deliberations concerning the compensa-
tion for Directors, Executive Officers, and Senior Vice Presidents at all Group companies. It

is imperative that the executive compensation structure not only imparts positive effects on
governance, but also provides real incentives for Group officers to contribute to the enhance-
ment of corporate value.

In fiscal year 2023, the Compensation Committee confirmed the necessity of conducting
a review of the basic principles and system of executive compensation from aspects includ-
ing the appropriateness of the overall executive compensation structure, the effectiveness
of incentives, and stakeholder acceptance. The committee resolved to carry out an overall
assessment throughout fiscal year 2024. It also resolved to reduce fringe benefits for execu-
tives, such as company cars, offices, and company housing, based on the principle that these
benefits should be limited to what is truly necessary for each executive to fulfill their mission,
and to enhance fairness and transparency.

The committee will continue to discuss the Sompo Group’s executive compensation struc-
ture, with a view to increasing its incentivizing effects to contribute to the enhancement of
corporate value.

In fiscal 2023, the Compensation Committee met a total of 11 times. Its main agenda items

are listed below.

Governance Data

Ideal executive compensation
structure

e The Committee confirmed the necessity of conducting
a review of the basic principles and system of executive
compensation, from aspects including the appropriate-
ness of the overall executive compensation structure, the
effectiveness of incentives, and stakeholder acceptance.
The Committee resolved to carry out an overall assess-
ment throughout fiscal year 2024.

e The Committee resolved to reduce fringe benefits for
executives, such as company cars, offices, and com-
pany housing, based on the principle that these bene-
fits should be limited to what is truly necessary for each
executive to fulfill their mission, and to enhance fairness
and transparency.

Performance-linked compensa-
tion of the Group CEO

The Committee resolved the Group CEO’s fiscal year 2024
strategic goals, and the base amount of compensation for fis-
cal year 2024 based on such strategic goals.

Performance-linked compensa-
tion of Executive Officers and
Senior Vice Presidents

The Committee resolved the performance-linked com-
pensation payment rates and payment amounts for each
Executive Officers and Senior Vice Presidents based on
their fiscal year 2023 performance appraisal, taking into
consideration their degree of management responsibility in
relation to the serious misconduct incidents that surfaced
within the Group in fiscal year 2023.

Strategic goals and base
amount of compensation of
Executive Officers and Senior
Vice Presidents

The Committee resolved the fiscal year 2024 strate-
gic goals, and the base amount of compensation for fis-
cal year 2024 based on such strategic goals for each
Executive Officers and Senior Vice Presidents.

Compensation structure of
Senior Vice Presidents of major
operating companies

The Committee made a recommendation to the Board of
Directors of each major operating company to revise the
composition ratio of fixed and performance-linked compen-
sation for its Senior Vice Presidents, as a means to provide
such officers with a constructive incentive more effectively,
in order to accelerate the execution of the Group’s business
strategy geared to realizing SOMPQO’s Purpose.
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Introduction SOMPOQO’s Sustainability SOMPgée\?gli\g greation Environment Society Data
Composition of the Board of Directors
Name Mikio Masahiro Shinichi Scott Tr_evor Isao quuhirp Mi_suzu Takashi Meyumi Kumi Masayuki '!'_oru Satoshi
Okumura Hamada Hara Davis Endo Higashi Shibata Nawa Yamada Ito Waga Kajikawa Kasai
S e s elngens | Reappointment | New appointment |New appointment| Reappointment | Reappointment | Reappointment | Reappointment | Reappointment | Reappointment | Reappointment | Reappointment | Reappointment | Reappointment
ovsior | it | ow | e | inggondn | b | it | it | it | ot | inggnen | It | e
Tenure 2 years — — 10 years 10 years 4 years 4 years 4 years 3 years 3 years 2 years 1 year 2 years

Chair of the Board — — — — — [ J — — — — — — —

Nomination Committee — — — @(Chair) o [ J — o o — — — —

Audit Committee — — — — — — @ Chair) — — o [ ) { ] o

Compensation Committee — — — o o [ ] — o @ (Chair) — — — —

g 1) Business strategy [ J [ J [ J [ J [ J [ J [ J [ J [ J [ J [ J [ J [ J

% 2) Global management o [ ) o o (] o [ ) o o ([ o [ ] o

s 3) ESG, SDGs [ ) [ ) — [ ) — [ [ ) o [ ) — [ ) — —

% 4) Transformation strategies [ ) [ ] [ ) [ ) [ ) [ ) — [ ) [ ) [ ) [ ] — [ )

= 5) Digital o ® — — o — — [ [ o — — —

% 6) Talent strategy o — o o o o — o — o @ o o

S 7) Finance, accounting [ ] [ ) o — o [ ) — — o ([ [ ] (] —

é 8) Corporate governance L (] [ (] — [ [ [ J (] — ® ® ®

8  9)Legal, risk management () — o — — @ [ J — — — ) Y _

* Details of each skill and area of expertise are as follows.
Items 1) and 2): Skills and areas of expertise where all Directors are expected to provide useful advice and supervision
101he excoutive sector Diversity of the Board of Directors Director tenure

Items 3) through 9): Skills and areas of expertise where each Director is expected to provide useful advice and supervi-
sion to the executive sector based on professional knowledge gained through his or her specific insight and experience
The above tables show skills and areas of expertise particularly expected for each director and do not indicate all of the
skills and areas of expertise possessed by each director.

* As of July 1, 2024

Nomination
Committee

Independent

directors

100%

Director

20%

Audit
Committee

Independent

directors

80%

Compensation
Committee

Independent

directors

100%

The Nomination Committee and Compensation Committee are comprised of Independent directors only
The Audit Committee is comprised mainly of Independent directors

Of the 13 members of the Board of Directors,
3 are female and 10 are male;
1 of the male Directors is non-Japanese

10m

ale

Directors

77%

3 female

Di

rectors

23%

1 non-Japanese

Director

The average tenure of the Directors is 3.7 years
(including previous periods as a director)

* When the tenure of the outside director exceeds 8 years, the exis-
tence of a strong reason for reappointment is carefully assessed
and reappointment is not prevented if such reason exists.

5 years
or more

15%

Average

3.7 years

Sustainability Report 2024

New appointment

15%

70%

1-4 years
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Succession plan “As of August 1, 2024

1. Goals of the succession plan

With a view to achieving SOMPQ'’s Purpose and to also drive further transformation and growth of
the Group, we are formulating succession plans for key leadership positions with the aim of estab-
lishing a system to reliably and effectively produce high-quality personnel with different specializa-
tions and backgrounds.

2. Positions covered in the plan

The succession plans are for a total of 98 key posts in the Group, including key positions in our busi-
ness lines in Japan and overseas, such as Group CEO, business CEOs, and Group CxOs based
on the importance of, and scarcity of talent for, these positions throughout the Group and in each
line of business.

3. Criteria for Selecting Candidates

Succession candidates are selected according to the categories listed below. In order to increase
diversity, candidates for each position must meet certain criteria. Candidates may be selected from
talent systematically nurtured within the Company, or recruited from outside of the Group.

(1) Candidate category

Talent who might assume key positions

within 5 years N (Next) talent

Talent who might assume key positions in

5to 10 years F (Future) talent

(2) Criteria for selecting candidates with the goal of increasing diversity of talent pool

* Six or more N talent candidates and F talent candidates must be selected for each position.

* Women must account for 50% or more of N talent candidates and F talent candidates for each
position.

* An age distribution ratio for candidates must be set for each position.

e At least one candidate from either another business within the Sompo Group or an external candi-
date from outside the Sompo Group must be selected for each position.

Environment Society

Governance Data

4. Procedures for Considering the Succession Plan

The Succession Plan is formulated by the Nomination Committee according to predetermined eval-
uation criteria. The roles, functions, and required skills and experience for each position are defined
both for the present and the future. Based on these definitions, a wide range of succession candi-
dates for each position is selected both from inside and outside the Company. The Succession Plan
is drawn up using the diverse and expert insight of the members of the Nomination Committee. The
Committee also engages in proactive and constructive discussions to build a stronger and more
diverse pool of candidates.

Nomination Committee

Decide evaluation criteria for the Succession Plan

Define (1) the roles and functions of each position,
and (2) the skills and experience required for each position

Select a wide range of succession candidates from inside and
outside the Company for each position

Discuss succession plans

5. Coordinating the Succession Plan with the Appointment, Placement,
and Development of Executive Officers and Senior Vice Presidents
For the purpose of effectively linking the formulated succession plan with the appointment, place-
ment, and development of Sompo Group Executive Officers and Senior Vice Presidents, we disclose
selected facts to each candidate and then at a Group-wide roundtable meeting we formulate place-
ment and development plans for each post, including tough assignments, investing in talent based
on individual challenges, and sending candidates to management training programs. Appropriate

training plans are then implemented based on these plans.
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Policies for appointment of Directors and Executive Officers

The appointment of Directors and Executive Officers is conducted in accordance with the following
policies for appointment of Directors and Executive Officers. The candidates for Directors selected by
the Nomination Committee are approved at the General Shareholders Meeting, and the candidates for
Executive Officers are selected by the Nomination Committee and approved by the Board of Directors.

Policies for appointment of Directors

The Company supervises and guides its subsidiaries, formulates management strategy for the
Group that encompasses management strategies for subsidiaries that are engaged in the P&C
insurance business and other various businesses, and is responsible for ensuring the execution
and realization of these strategies. From this perspective, the Board of Directors selects Outside
Directors to facilitate objective decision-making with respect to management issues from a diverse
and independent viewpoint and perspective with consideration of diversity such as gender and
nationalities, and the majority of the Board of Directors consists of Outside Directors.

Additionally, the Directors are selected based on the selection criteria that incorporate the
Comprehensive Guidelines for Supervision of Insurance Companies. Outside Directors are selected
based on 1) “Ability Requirements”, 2) “Standards regarding Independence of Outside Directors”,
and 3) “Requirements for Terms of Office”. For the purpose of carrying out substantive discussions,
the number of Directors shall be limited to 15 in accordance with the Articles of Incorporation.

*In this policy, gender refers to all gender-related events, knowledge, and values, including the existence of the gender division of labor and LGBTQ.

1) Ability Requirements

The Company selects Outside Directors from corporate executives, academic experts, and legal
professionals who have a wide range of knowledge and experiences in various fields or individuals
who have expert knowledge of finance and accounting. In addition, the appointment shall require
him/her to be in a position where he/she is able to devote the time and effort necessary to fulfill the
role and responsibilities of Director appropriately.

2) Standards regarding Independence of Outside Directors

The Company will determine the independence from the Company of Outside Directors based on

the matters set forth below:

a) Personal Relationships: A kinship between the candidate and any officer or employee of the
Group, status of mutual appointments of officers between the Company and the company which
the candidate is originally from.

b) Capital Relationships: The holding of shares in the Company by the candidate and the status of
shareholding by the Group.

c) Business Relationships: Business transactions or donations between the Group and the candidate.

d) Significant interests other than the above.

Environment Society

Governance Data

3) Requirements for Terms of Office

If the total terms of office as Outside Director or Outside Audit & Supervisory Board Member of the
Company exceeds eight years, the Company will carefully consider whether there are any positive rea-
sons for reappointment, and if there are any reasons, the Company shall not preclude reappointment.

Policies for the composition and criteria for appointment of Executive
Officers and Senior Vice Presidents

1) Policies for the composition of Executive Officers and Senior Vice Presidents

The Company implements systematic development of managerial talent based on the succes-
sion plan. As for the composition of Executive Officers and Senior Vice Presidents as a whole, the
Company places emphasis on diversity including gender, age, experience, and nationalities as well
as the balance in the management team.

2) Criteria for appointment of Executive Officers and Senior Vice Presidents

The Company selects Executive Officers and Senior Vice Presidents in accordance with the follow-

ing criteria:

® Able to realize transformation based on SOMPQO’s Purpose

® Able to develop the next generation of leaders who will drive transformation

* Able to foster a culture in which employees have confidence and pride, and boldly take on chal-
lenges with high aspirations

e |s driven by one’s own mission and able to take actions

® Has a high level of expertise and insight regarding the mission and roles to be assumed

® Has experience and a track record related to the mission and roles to be assumed

e Understands the value of diversity and is able to leverage it for value creation

* Has the ability to make fair and impartial judgments and to achieve goals

* Has a fair and honest personality

Outside Director support system

Prior to meetings of the Board of Directors, Outside Directors are provided with explanations by the

Corporate Legal Department of the secretariat of the Board of Directors, and by the departments in
charge of each agenda item. Additionally, the Human Capital Department provides assistance to
Outside Directors as the secretariat of the Nomination Committee and the Compensation Committee,
and the Audit Committee Office provides assistance to Outside Directors as the secretariat of the
Audit Committee.

The Company also makes efforts to provide Outside Directors with various types of information,
including the Integrated Annual Report, Annual Securities Report, and IR presentation materials.
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Executive structure

Governance Data

*As of July 31, 2024

We employ a matrix-style executive framework that is a combination of the Business Segment System and Group Chief Officer (CxO)
System. It enables the Company to make agile and flexible decisions and conduct business even in such rapidly changing times.

 —

Business CEO Group Chief Officer

Chief Officer of a business segment Chief Officer of a functional area

Domestic P&C Insurance
(Sompo Japan Insurance)

Human Resources

Overseas Insurance and Reinsurance
(Sompo International)

Business Transformation

Risk Management

Nursing Care

tainabilit Public Relati
(Sompo Care) Sustainability ublic Relations

*Main Group company in each line of business shown in
parentheses

Group CxO System

This system enables the Group CxOs - all of whom possess a
high degree of expertise in their functional areas — to exert as
much influence required throughout the Group to help realize
SOMPOQ'’s Purpose and enhance corporate value.

Business Segment System

With this system, the business CEOs drive the Group’s growth
and expansion by formulating business policies, accomplishing
business plans, and improving the quality of business opera-
tions as the Chief Officers of business segments.
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SOMPO'’s Value Creation

Business execution structure

Executive Officers and Senior Vice Presidents

Executive Officers are responsible for making decisions and executing business operations dele-
gated by the Board of Directors. They execute business operations in accordance with the Group’s
management strategies within the scope of their duties in accordance with laws and regulations, the
Articles of Incorporation, and internal rules. Senior Vice Presidents, having received a partial dele-
gation of business execution authority from the Executive Officers, are in charge of the execution of
business operations.

Group CEO

The Group CEO oversees overall operation of the Group as the Chief Executive Officer of the Group
by strategically assigning Business CEOs who are the Chief Officers of business segments and
Group CxOs who are the Chief Officers of functional areas of the Group to realize agile and flexible
business operation in response to discontinuous changes in business environment.

Business CEO

The Business CEO (CEO of Domestic P&C Insurance Business, CEO of Overseas Insurance and
Reinsurance Business, CEO of Domestic Life Insurance Business, and CEO of Nursing Care
Business) are delegated authority as Chief Officer of a business segment for business strategy
formulation, investment decisions, and personnel deployment to enable agile and flexible deci-
sion-making and business execution in each business segment that is close to customers.

Group CxO

The Group CxO oversees group-wide operation of each function (Group CFO (finance), Group
CHRO (human resources), Group CDO (digital), Group CXO (business transformation), Group CRO
(risk management), Group CIO (IT), Group CSuO (sustainability), and Group CPRO (public rela-
tions)) as Chief Officer of a functional area of the Group to enable agile and flexible decision-making,
and group-wide business execution in the Group’s best interest.

Governance Data

Group Executive Committee

The Group Executive Committee serves as both an advisory body to the Group CEO and a commit-
tee of executives, discussing topics that have a significant impact on management, such as Group-
wide management strategy and business execution policies. The Group Executive Committee is
chaired by the Group CEO and is comprised of the Business CEOs, Group CxOs, Executive Officers
in charge of specific areas, and others. It also cooperates with the Board of Directors to ensure
thorough communication for the Directors to obtain a clear understanding of the status of business
execution.

Committees

Group ERM Committee

Established as a subcommittee of the Group Executive Committee, the Group ERM Committee
holds management discussions across the Group on important issues in the Group’s strategic risk
management and on material risks faced by the Group.

Global Transaction Committee

Established as a subcommittee of the Group Executive Committee, the Global Transaction Committee
conducts flexible and substantive discussions regarding investment considerations in the Overseas
Insurance and Reinsurance Business, and post acquisition integration.

Investment Committee

Established as a subcommittee of the Group Executive Committee, the Investment Committee eval-
uates investment activities undertaken by the Group for business expansion, new business devel-
opment, and other purposes from a specialist and impartial perspective.

Wellbeing Committee

Established as a subcommittee of the Group Executive Committee, the Wellbeing Committee con-
ducts management discussions on strategies and policies related to the Wellbeing Business.
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Introduction

Mikio OKUMURA

Group CEO
President and Representative Executive Officer

Albert CHU

Group Co-CDO
Senior Vice President

SOMPOQ’s Sustainability

Masahiro HAMADA

Group CFO
Senior Executive Vice President and Representative Executive Officer

Yoshiyasu SUZUKI

Group CIO
Senior Vice President and Executive Officer
General Manager, IT Strategy Planning Department

Overview of SOMPQ’s Value Creation

Environment

Society

Governance
Corporate Governance
Compliance
ERM

Crisis Management and Business
Continuity

IT Governance/Cybersecurity
ESG Risk Management

Group CHRO Grouo CSUO
Shinichi HARA Senior Executive Vice President and Representative Executive Officer Ryoko SHIMOKAWA up & . . '
) } - Senior Vice President and Executive Officer
in charge of Legal Affairs and Internal Audit
" CEO of Domestic P&C Insurance Business . . Group CPRO
Koji ISHIKAWA Senior Vice President and Executive Officer Hirofumi SHINJIN Senior Vice President and Executive Officer
James SHEA CEO of Overseas Insurance and Reinsurance Business Kenneth REILLY Executive Vice President

Senior Vice President

General Manager, Global Business Department

Yasuhiro OBA

CEO of Domestic Life Insurance Business
Senior Vice President and Executive Officer

Hiroshi HORIE

Executive Vice President
in charge of Compliance

Takamitsu WASHIMI

CEO of Nursing Care Business
Senior Vice President and Executive Officer

Yuji KAWAUCHI

Executive Vice President
in charge of Overseas Business, Wellbeing

Data

Koichi NARASAKI

Group CDO
Senior Executive Vice President and Executive Officer

Yasuki KUME

Executive Vice President
Deputy Head of Wellbeing

S &« >

Katsuyuki TAJIRI

Senior Executive Vice President

in charge of Corporate Strategy and Overseas M&A
General Manager, Office of Group CEO

General Manager, Global Strategy Office

Tsutomu YAMAGUCHI

Senior Vice President
Group Deputy CFO

Kazufumi WATANABE

Group CXO
Executive Vice President and Executive Officer

Yohei NAMIKI

Senior Vice President
in charge of Wellbeing
General Manager, Wellbeing Business Department

Yoshihiro UOTANI

Group CRO
Executive Vice President and Executive Officer

Yuko NAKAGAWA

Senior Vice President
in charge of Wellbeing

*The official name of each position is as follows
Group CEO  : Group Chief Executive Officer

Group CFO  : Group Chief Financial Officer

Group CHRO : Group Chief Human Resource Officer
Group CDO : Group Chief Digital Officer

Group CXO  : Group Chief Transformation Officer
Group CRO : Group Chief Risk Officer

Group CIO  : Group Chief Information Officer
Group CSuO : Group Chief Sustainability Officer
Group CPRO : Group Chief Public Relations Officer
*Executive structure and the officers are as of July 1, 2024
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SOMPO'’s Value Creation

Executive compensation structure

The Company regards its executive compensation structure as an important aspect of corporate
governance. The goal of the executive compensation structure is to increase corporate value and
to share interests with shareholders. The executive compensation structure is formulated by the
Compensation Committee, which is chaired by the independent director, and incorporates objective
points of view. It is based on the basic policies outlined below. The Company’s Policies on Decisions
Pertaining to Executive Compensation describes the Basic Policies on Executive Compensation,

the composition of executive compensation, how compensation is determined for each position,
and the details of each type of compensation.

Basic concept of Compensation for Directors and

Executive Officers (Group-wide policy)

(i) The level and system of compensation ensures acquisition and retention of top talent as
management of the Group.

(ii) The compensation system for Directors and Executive Officers shall be consistent with
business strategy and heightens the Directors’ and Executive Officers’ awareness of perfor-
mance improvement for the Group’s growth.

(iii) Compensation shall reflect medium to long-term results and initiatives of Directors and
Executive Officers, not just performance in a single fiscal year.

(iv) Compensation shall be determined in accordance with the magnitude of the mission with a
forward-looking mindset and accomplishments. Additionally, fixed factors associated with
specific job title or position may be taken into consideration.

(v) The compensation system of the Company and major subsidiaries shall have objectivity,
transparency and fairness to fulfill accountability to stakeholders through the deliberation
process at the Compensation Committee of the Company.

Governance Data

Overview of executive compensation structure

Under the new MTMP, commencing from fiscal year 2024, the Group is promoting the enhancement
of resilience in the P&C insurance business, and the provision of seamless services to our custom-
ers in the Wellbeing business as part of the Group’s vision. The Company positions executive com-
pensation as a governance and incentive mechanism for the officers leading these initiatives, linking
it to the scale of the mission, the efforts undertaken, and the Company’s performance.

Scale of mission and approach to realizing a transformation and
earnings-linked executive compensation structure
Shared value with shareholders
Incentives for achieving medium- and long-term plans

Retention of human resources

. . Reflective of financial results | Adjusted consolidated ROE |
Performance-linked compensation -

Reflective of strategies | Strategic goals

Fixed compensation (monthly salary)

The Company believes that all officers should demonstrate and act in accordance with their own
duties and mission, based on the principles of being mission-driven (having a sense of mission and
job satisfaction, and working with a sense of personal involvement) and of being results-oriented.
The executive compensation structure is not designed to award officers a fixed compensation
amount based only on their duties or position; instead, compensation is determined in accordance
with the scale of the future-oriented mission they are undertaking, and with the results of these
missions.

The Company assigns a grade to each position according to its responsibilities, with Group CEO
being the position with the highest grade. The standard amount of total compensation packages for
each position are determined according to these grades. The base amount of the total compensa-
tion package for each officer is determined every fiscal year, and reflects the scale of the mission
assigned to the officer in question.

We also introduced malus clauses for stock price-linked compensation and clawback clauses
for both performance-linked compensation and stock price-linked compensation as mechanisms to
further enhance governance.

The Compensation Committee deliberates and determines the amount and composition of com-
pensation for each Director and Executive Officer at the Company, in accordance with the deci-
sion-making process and calculation methods described in the following pages.
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SOMPO'’s Value Creation

(1) Decision-making process for total compensation packages

The Company sets compensation levels for each officer on an individual basis, according to the
scale of the mission assigned to each officer and their own personal performance. The Company
does not adopt the conventional approach of determining compensation according to a table that
assigns different amounts of compensation for each officer rank.

N Deciding total compensation Deciding composition of

Total compensation is determined based
on the specific mission and other factors,
and with reference to compensation lev-
els in peer groups and the labor market.

Missions are set for each officer based
on the future vision of the Sompo Group
and the prevailing business environment.

The composition of compensation is
determined based on the roles and
responsibilities of each officer.

(2) Composition of compensation for officers

Compensation for officers consists of: fixed compensation (monthly salary), which is based
on the duties and responsibilities of each officer; and variable compensation, which is linked
to performance. Variable compensation comprises: performance-linked cash compensation,
which is compensation linked to short-term performance paid out every fiscal year in accor-
dance with fiscal-year performance; and performance-linked stock compensation, which is
compensation linked to long-term performance, and whose goal is to increase the association
between compensation and medium- to long-term growth in corporate value. The composition
of compensation is designed to incentivize officers to make decisions based not only from a sin-
gle-fiscal-year perspective but from medium- and long-term perspectives, and to take Company
performance and share price into consideration.

Overview of executive compensation system

Type of % of total
compensation Group CEO | Other officers

Fixed Monthly
compensation salary

Comments

 Set for each officer in accordance with the roles and duties of their position

.400 '7 00
334% 50-70%  Cash compensation paid monthly

© A base amount is set; actual payment is determined based on annual
Performance- performance

linked cash 33.3% 15-25% | ® Based on an assessment of each officer’s level of achievement for financial
compensation and strategic goals
 Paid in cash in June after the conclusion of the fiscal year

Variable

. © Payment amount is determined in accordance with the share price in order
compensation

Stock price- to share value with shareholders and promote medium- and long-term
linked 33.3% 15-25% growth of the Group
compensation e Payment in cash at any time after a certain period has elapsed since the
granting of units up until retirement and also upon retirement

Subtotal 66.6% | 30%-50%
Total 100% 100%

Governance Data

(3) Approaches and calculation methods for each of type of compensation

1) Fixed compensation (monthly salary)

The Company sets fixed compensation (monthly salary) in accordance with the responsibilities of
each officer’s position. In principle, an equal amount is paid each month.

An appropriate level of fixed compensation (monthly salary) is set according to the following
parameters: the standard amount of fixed compensation is based on the total compensation pack-
age for the grade assigned to the officer’s position; the base amount takes into consideration the
mission of the individual officer, and the nature of the officer’s roles and responsibilities. Reference is
also made to market compensation levels, as quantified by officer compensation surveys conducted
by third-party compensation consulting firms.

Examples of compensation structure by position

Group CEO Outside Director

Stock price-linked

compensation
33.3% Monthly salary
100.0%
Performance-linked
compensation
33.3%

Fixed compensation

100.0%

Executive Officer (example)

Stock price-linked

compensation
20.0% Monthly
salary
60.0%
Performance-linked
compensation
20.0%
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Introduction SOMPOQO’s Sustainability

2) Performance-linked compensation

The Company operates a performance-linked compensation sys-

tem that rewards officers for the contributions they made to each

business’s single-fiscal-year performance.

In order to ensure that performance-linked compensation
reflects both the financial performance and the strategic perfor-
mance goals associated with management plans in a balanced
manner, the Company adopts a performance-linked compensation
system that comprises “financial performance-linked compensa-
tion” and “strategic performance-linked compensation.” To provide
stronger incentives, the Company applies a coefficient to the base
amounts of performance-linked compensation. This coefficient var-
ies according to the level of achievement of strategic goals set for
the mission assigned to each officer, ranging from 0% to 200%.
¢ To determine performance-linked compensation, the Company

first sets a base amount of performance-linked compensation.
This base amount is then multiplied by a coefficient that reflects
the level of achievement of single-fiscal-year financial goals and
strategic goals.

® The base amount of performance-linked compensation is defined
as the amount to be paid if financial goals and strategic goals
are fully achieved. The base amount is determined individually
for each officer.

e Performance-linked compensation comprises financial
performance-linked compensation and strategic performance-
linked compensation. The allocation ratio of these two compen-
sations is determined by the Compensation Committee in accor-
dance with the nature of the mission assigned to each officer.

® The performance indicators adopted as the financial goals
include adjusted consolidated ROE, among others, for the fiscal
year, and the coefficient is determined according to the actual
results versus the targets in the business plan.

® The performance indicators applied to the strategic goals are
the metrics agreed on by the Group CEO, Business CEO, or
other Director or Executive Officer responsible for appraisals,
in accordance with the mission of each Director and Executive
Officer, and the coefficient is determined according to the level
of achievement.

SOMPO'’s Value Creation

Overview of Environment

Ratio*!

Calculated based on level of achievement

Actual payment for
performance-linked compensation

50%

Base amount of

performance-linked +

compensation
Strategic goals 50%

their duties.

Actual payment ranges between 0% and 200%
of the base amount of performance-linked 200%

compensation, depending on the level of ‘So‘f
. N . . 160%
achievement of financial targets and strategic 140%

targets by each officer. 120%
100%
80%
60%
*2 The chart on the right shows payments in cases where gg:ﬁ’
the ratio of financial goals to strategic goals is 50:50, 002
and where levels of achievement are equal for both

financial goals and strategic goals.

>

> Base amount for X Coefficient for —
strategic goals strategic goals -

*1 The initial ratio of base amount for financial goals to base amount for strategic goals is set at 50:50; this ratio is adjusted individually for each officer in accordance with

Payment of performance-linked compensation, by level of achievement*?

X —

+ Total

payment
Actual payment
for strategic goals

Base amount of

performance-linked
compensation | |

Level of achievement  Level of achievement  Level of achievement  Level of achievement  Level of achievement

Il stategic goals

Strategic goals

Strategic goals -

Strategic goals - -

0% 50% 100% 150% 200%

Financial goals

(Actual payment)

200% "= === =SS mmmmmmmmmmm oo

175%
150%
125%
100% —~~ -~ " T T T T T T T T T T T T T T T T T TS
75%
50%
25%
0%

Minimum Target

The financial goal coefficient is 100% when the targeted financial performance is achieved; in
this case, the base amount of compensation will be paid. Depending on the level of achieve-
ment of financial goals, actual payment will range from 0% to 200% of the base amount.

*The graph above indicates the relationship between level of achievement and actual payment.

Maximum

Strategic goals

Description Level of achievement

200%
175%
150%
125%
Results as expected 100%
75%
50%
25%
0%

Results better than expected

Results worse than expected

The coefficient is determined in accordance with the level of achievement of
strategic goals established for each officer; this coefficient is then multiplied
with the base amount. A coefficient of 100% is used when strategic targets
have been fully met; 200% is the maximum and 0% the minimum.

Sustainability Report 2024 124



Sompo Holdings

Sustainability
Report
2024

Introduction

SOMPOQ’s Sustainability

Overview of SOMPQO'’s Value Creation

Environment

Society

Governance
Corporate Governance
Compliance
ERM

Crisis Management and Business
Continuity

IT Governance/Cybersecurity
ESG Risk Management

Data

Introduction SOMPO’s Sustainability Overview of Environment Society

SOMPO'’s Value Creation

Indicators used for performance-linked compensation
The table on the right summarizes the financial indicators used to determine performance-linked
compensation. Financial indicators are set for each business; strategic goals are set for each officer.

Entire Group Adjusted profit, Adjusted consolidated ROE

Domestic P&C

Adj rofi
Insurance Business djusted profit

Overseas Insurance and

Adj fi
Reinsurance Business djusted profit

Domestic Life Insurance . ' ) .
1ot ur Adjusted profit, Increase in adjusted EV

Business
Nursing Care Business Adjusted profit
Digital Adjusted profit, Revenue

*1 The financial indicator applied to the president of SOMPO Care in the Nursing Care Business, is non-consolidated adjusted profit
of Sompo Care.
*2 Adjusted profit and sales in the Digital are those of Palantir Technologies Japan on a non-consolidated basis.

Governance Data

3) Stock price-linked compensation

The Company believes it is vital that the Group as a whole grows sustainably over the long term. For

the purpose of maintaining the link between compensation for directors and executive officers and

stock value, as well as further raising the awareness and talent retention that contributes to stronger
earnings and greater corporate value over the medium-to-long term, we discontinued the previous
performance-linked stock compensation plan and introduced a new stock price-linked compensa-

tion (phantom stock, or PS), effective from April 1, 2023.

For this compensation, PS offering the same economic value as cash stock is issued to the direc-
tors and executive officers. An overview of this system is as follows.

e The number of units granted is determined by multiplying the stock price-linked compensation
base amount, which varies depending on the magnitude of the mission of each director and exec-
utive officer, by the previous year’s strategic goal evaluation coefficient and dividing it by the
Company'’s share price.

Stock price-linked Strategic goal Company’s closing
evaluation coefficient - share price on -

from previous FY the grant date

Number of
units granted

compensation base
amount

* The units granted will vest at the end of the fiscal year three years after the grant date. Once
vested, they will be categorized into PS 1 and PS 2. If the director or executive officer resigns
voluntarily before the vesting date, the units will not be eligible for vesting.

e PS 1 and PS 2 units will be divided evenly (50% each) and be subject to the following.

PS 1: After vesting, an amount based on the current share price at any time up until retirement,
along with an equivalent cumulative dividend amount, will be paid in cash.

PS 2: Upon retirement, an amount based on the share price calculated with a prescribed method,
along with an equivalent cumulative dividend amount, will be paid in cash.

® The payment amount will be determined as follows.

Payment based on the exercise of rights for PS 1 at any time

Number of PS 1 units Closing share price on the day the Equivalent
designated by the director or X director or executive officer indicated + cumulative
executive officer their intention to receive PS 1 dividend amount
— —

Payment based on the exercise of rights for PS 1 and PS 2 upon retirement

— —_—

Number of unexercised Share price at the time of retirement Equivalent
PS 1 and PS 2 units up until X (calculated based on a prescribed + cumulative
the day of retirement method) dividend amount
— —
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Total compensation, total compensation by type, and number of eligible officers for each officer category, in FY2023

Report The total compensation, total compensation by type, and the number of eligible officers for each officer classification in the current fiscal year are outlined below.
2024 Compensation by type (million yen)

Total compensation Fixed compensation No. Performance-linked compensation Non-cash No. of eligible
compensation

Officer categor " :
gory (million yen) of eligible executives Retirement benefits, etc. Performance-linked Stock price-linked incllidedlinkthelleft executives
Introduction (monthly compensation) cash compensation compensation

Directors (excluding outside directors) 52 50 — 1 — — 4
SOMPO’s Sustainability ) -

Outside directors 180 180 — — — — 11
Overview of SOMPQ’s Value Creation Executive Officers 1,120 743 — 364 13 — 14

Total 1,353 974 — 365 13 — 27

Environment
*1 The amounts for total compensation, total compensation by type, and the number of eligible directors and executive officers include: one executive officer who resigned on March 31, 2021; two executive officers who resigned on March 31, 2023, and three directors who
resigned at the end of the 13th Annual General Meeting of Shareholders held on June 26, 2023.
Society *2 Compensation for the two Directors who concurrently serve as Executive Officers, is separated into Director compensation and Executive Officer compensation; the compensation for each position is included in the applicable total compensation amount. For this reason,
the total number of eligible Directors and Executive Officers differs from the combined number for each classification.
*3 “Performance-linked compensation,” included in “Performance-linked compensation, etc.,” is comprised of compensation based on performance in the previous fiscal year and provisions booked for compensation based on performance in the current fiscal year (less

Governance provisions booked in the previous fiscal year). “Stock price-linked compensation,” included in “Performance-linked compensation, etc.,” is the amount expensed in the current fiscal year.
Corporate Governance *4 All compensation for Directors and Executive Officers is compensation from the insurance holding company. There is no compensation from the parent of the insurance holding company.
Compliance
ERM

Total consolidated compensation for each officer in FY2023

Crisis Management and Business

Continuity Executives who received compensation totaling 100 million yen or more are listed below.
m Govgrnance/ Cybersecurity Total compensation Total compensation by type from the Company and its consolidated subsidiaries (million yen)
ESG Risk Managemen UL Officer categor Company categor bt e e Retirement benefits. Performance-linked compensation LI
and its consolidated gory pany gory of eligible executives : Performance-linked Stock price-linked compensation
Data subsidiaries (million yen) (monthly compensation) ' cash compensation compensation included in the left
Director 6 — 1 — —
Sompo Holdings, Inc.
Kengo Sakurada 262 Executive Officer 127 — 127 — —
Director Sompo Japan Insurance Inc. — — — — —
Director 6 — 1 — —
Sompo Holdings, Inc.
Mikio Okumura 164 Executive Officer 97 — 59 — —
Director Sompo International Holdings Ltd. — — — — —
Executive Officer | Sompo Holdings, Inc. 264 — — — —
James Shea 467
Director Sompo International Holdings Ltd. — — 203 — —
Nigel Frudd 103 Executive Officer | Sompo Holdings, Inc. — — 103 — —

*1 The amounts of performance-linked compensation show compensation paid in the current fiscal year; provisions to reserves in the current fiscal year are not included.
*2 For compensation paid in foreign currencies, the amounts show yen equivalents.
*8 James Shea resigned as Executive Officer on March 31, 2023 and was appointed Senior Vice President on April 1, 2023.
b S é % *4 Nigel Frudd resigned as Executive Officer on March 31, 2021 and was appointed Senior Vice President on April 1, 2021.
T *5 Compensation, etc. for James Shea and Nigel Frudd is the compensation, etc. paid to them in the relevant fiscal year for their services during their tenure as Executive Officer.
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Group internal controls to support corporate governance

Governance Data

Group internal audits

Concept and Policy

The Board of Directors has established eight frameworks in the Basic Policy on Internal Controls as a foun-
dation for improving corporate value and for ensuring the proper conduct of operations within the Group.

Despite the existence of such internal control frameworks, it was pointed out by regulatory author-
ities in relation to our response to the fraudulent auto insurance claims involving our domestic P&C
insurance subsidiary, that our framework for monitoring key initiatives, as well as the information shar-
ing and reporting requirements with regard to the subsidiary, had weaknesses in their effectiveness.
In response to the above, we have established a business improvement plan, which we are steadily
implementing to enhance our internal control framework.

Group internal controls systems

Sompo Holdings

Eight framewaorks prescribed in the Basic Policy on Internal Controls

1. Framework to ensure proper conduct of 5. Framework to ensure appropriate information
operations of the Group disclosure

2. Framework to ensure execution of duties
complies with applicable laws and regulations

6. Framework to ensure retention and management
of information related to execution of duties

7. Framework to ensure effectiveness of

3. Framework for Enterprise Risk Management . .
internal audits

8. Framework to ensure effectiveness of
Audit Committee’s audit

4. Framework to ensure efficient and
accurate execution of duties

t

Monitoring/ Coordination/

. Allocation of
@. resources Evaluation Support

Group Companies

Overseas Insurance
and Reinsurance
Business

Policy/Plans

Domestic P&C
Insurance Business

Nursing Care
Business

‘ Other group companies

m For further details, please visit the website: Basic Policy on Internal Controls

Status of internal Audits

We have established the Internal Audit Department with organizational and operational indepen-
dence, as the department responsible for conducting internal audits within the Company and over-
seeing internal audits across Group companies. The Internal Audit Department has a total staff
of 16, as of August 1, 2024, who have extensive experience in the management of the Group’s
businesses including overseas activities. We are also actively promoting acquisition of qualifications
such as Certified Internal Auditor, a professional qualification on internal control.

Based on the Sompo Group Basic Policy on Internal Audits, the Internal Audit Department con-
ducts audits of the status of business execution of each Company department, as well as requests
the internal audit sections of each Group company to carry out highly effective internal audits. The
Internal Audit Department compiles summaries and analyses of the audit results and progress of
follow-up activities to rectify the findings/issues, etc., which are reported to the Audit Committee and
Board of Directors.

Developing the Group’s internal audit framework

We have established the Sompo Group Basic Policy on Internal Audits, which defines internal audits
as processes for assessing the internal control framework and providing recommendations on meth-
ods for its improvement. Accordingly, we endeavor to enhance corporate value and meet the expec-
tations of stakeholders by developing an efficient and effective Group-wide internal audit framework,
and by conducting risk-based internal audits that take into account our business characteristics and
management strategies.

Specifically, we have expanded our monitoring functions and adopted a flexible approach to
the auditing of evolving risks. In conjunction with these efforts, we help Group companies develop
their own internal audit frameworks mainly by evaluating the quality of their internal audits, and by
recommending ways to rectify any issues they have identified.

In addition, we are preparing to undergo verification by external evaluation agencies of our inter-
nal audit framework including those of domestic and overseas insurance business companies in
fiscal year 2024.
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SOMPO'’s Value Creation

Compliance

Basic concept and policy

As part of its commitment to compliance, the Sompo Group has formulated various policies and
codes of conduct, such as the Sompo Group Basic Policy on Compliance, and established com-

pliance systems, and raised awareness of these policies among Group officers and employees. As
a company seeking to maintain a sound social presence which does not view compliance solely
as compliance with laws and regulations, we are striving to foster a corporate culture where each
employee can proactively and autonomously act in accordance with corporate ethics and social
norms, through the steady implementation of the business improvement plan devised in response to
the fraudulent auto insurance claims.

Basic Policy on Compliance
The Company Group shall comply with laws and regulations in accordance with the following policy
and realize corporate activities that are in conformity with social norms and corporate ethics.

Basic Policy on Compliance (Overview)

1. Compliance as the major premise for business operations
With the deep awareness that profits gained by disregarding compliance is not sustain-
able, we will set compliance as the precondition for our business operations.

2. Nurturing and enhancing compliance awareness of officers and employees
We will nurture and enhance the awareness that compliance must be taken seriously so
that officers and employees will comply with laws and regulations and act in conformity
with social norms and corporate ethics.

3. Systematic efforts to ensure compliance
With the deep awareness that continuous and perpetual efforts are needed to ensure com-
pliance, we will systematically work toward the realization of it.

4. Early detection of issues and prompt actions
We will establish an early detection system in order to be prepared for any occurrence of
compliance issues in association with business operations, and take prompt and appropri-
ate actions if any issue occurs.

m For specific compliance-related policies, please visit the website (in Japanese): Management
of Conflict of Interest Transactions, Protection of Customer Information, and Response to
Anti-social Forces

Governance Data

Sompo Group Compliance Code of Conduct

The Group has established the Sompo Group Basic Policy on Compliance (collectively, “Basic
Policy”) with the aim of being a corporate group trusted by society by remaining constantly aware
of the important public mission and social responsibility of its businesses and providing customers
with the highest-quality services and sense of security through appropriate corporate activities that
comply with laws and regulations, societal norms, and corporate ethics.

The Sompo Group Compliance Code of Conduct lays down the norms to ensure that, based
on the Basic Policy, all officers and employees of the Sompo Group understand the importance of
compliance and act in ways that take compliance seriously. All officers and employees must act in
compliance with the Code of Conduct shown below. In addition, if anyone becomes aware of any
compliance or ethical concerns, or issues involving themselves or their colleagues that may violate the
Code of Conduct, they are obligated not to ignore or conceal, but to promptly report such concerns or
issues to their supervisors or the consultation desk.

m For further details, see the following: Sompo Group Compliance Code of Conduct

Sompo Group Compliance Code of Conduct

1. Compliance with Laws, Regulations and Internal Rules
We will act with integrity and good sense in compliance with laws, regulations and internal
rules, and based on social norms and corporate ethics.

2. Respect for Human Rights
We will respect human rights in every aspect of our business activities.

3. Maintain and Promote a Healthy and Safe Working Environment
We will aim to maintain and promote a healthy and safe working environment in which
Employees can have peace of mind and demonstrate their abilities fully without any con-
cerns that threaten their mental or physical safety.

4. Protection of Company Assets
We will only use the assets of the Group for the Group’s business activities and properly
protect them.

5. Proper Document Creation and Management
We will properly create and manage documents, emails, and data, etc. related to our trans-
actions and operations in accordance with laws, regulations and internal rules.

6. Fair and Free Competition
We will conduct our business under fair and free competition in accordance with laws, reg-
ulations, and internal rules related to Anti-Trust and Anti-Competition. We will not engage in
unfair business practices such as cartels, bid riggings, and other acts that restrict compe-
tition or take advantage of our business position.
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. Prohibition of Bribery

To contribute to the maintenance and development of an orderly free competitive market, we
will promote fair business activities with high ethical sense and will not engage in bribery.

. Prohibition of Conflict of Interest

Under situations where the interests of Employees conflict with the interests of the com-
pany, we will take actions with preference to the interests of the company in accordance
with related laws, regulations and internal rules.

. Protection and Management of Personal and Confidential Information

We will properly deal with personal information, confidential information that we obtain and
data, etc. that we create in connection with our business in accordance with laws, regula-
tions and internal rules.

Protection of Intellectual Property
We will protect intellectual property possessed by the Group, and will not infringe it pos-
sessed by third parties.

. Prohibition of Insider Trading

By strictly prohibiting insider trading by Employees, we will ensure investors’ trust in the
securities market.

Elimination of Relationships with Organized Crime Forces
We will strive not to have any relationship with organized crime forces, maintain public
confidence, and realize a safe society and sound corporate management.

Prevention of Money Laundering and Terrorist Financing

We will strive to ensure that the Group’s products and services are not used to transfer
proceeds from crime, to finance terrorists, or to proliferate weapons of mass destruction.

. Appropriate Political Activities

As a corporation, we will conduct fair business activities while maintaining an appropriate
relationship with politics. In addition, we will clarify the distinction between public and pri-
vate regarding personal political activities of Employees.

Appropriate Financial Reporting, Tax Processing Based on Laws and Regulations

We will accurately record financial information and appropriately report and disclose
such information in a timely and appropriate manner so that shareholders, investors, and
other stakeholders can make decisions fairly and equitably, and also aim to maintain and
improve tax compliance in accordance with tax related laws and regulations.

Environment Society

Governance Data

Initiatives
Activities and Achievements

The Company was subjected to a business improvement order regarding our responses to the
fraudulent auto insurance claims involving our domestic P&C insurance subsidiary, to which it com-
piled a business improvement plan on March 15, 2024. In addition, in light of the business improve-
ment order regarding the premium adjustment practices, etc. of the same subsidiary, the Company

is making fundamental efforts to strengthen our management structure by taking measures such
as appointing an officer in charge of compliance and establishing the Compliance Office, in order
to enhance Group governance and improve its effectiveness. Through the implementation of the
initiatives in the business improvement plan, we will strive to ensure “compliance with laws and
regulations” and “customer-oriented business operations” on a Group-wide basis.

Looking at our business environment, in addition to the Domestic P&C Insurance Business and
Overseas Insurance and Reinsurance Business, the Group engages in the Wellbeing Business,
which involves the provision of various solutions related to health/nursing care/retirement savings
through our Domestic Life Insurance Business and the Nursing Care Business. In developing our
compliance framework, it is imperative that we consider not only the relevant laws, but also the
business characteristics, scale, and operating conditions of each Group company, as well as the
potential risks involved in their business models and industry practices. In collaboration with our
Group companies, to not only ensure compliance with laws and regulations but also respond to
societal and public demands, we are actively addressing conduct risk and will continue to strive to
establish a compliance framework that aligns with our Group strategy and the external environment.

In our whistleblowing/consultation system, which is an important mechanism for early detection
of problem events, we are considering the creation of a new contact point that accepts not only
reports but also concerns in order to enhance the effectiveness of identifying early warning signs.
In fiscal year 2023, there were 252 internal reports or consultations.
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Compliance

Whistle-blowing and consultation system

¢ With the aim of preventing misconduct, including violations of laws and regulations, as well as
harassment and other problematic behavior, and maintaining and enhancing corporate value
through self-regulation, the Sompo Group maintains a whistle-blowing system for internal report-
ing and consultation by establishing external hotlines in addition to internal hotlines at each Group
company, and by continuously informing employees of these hotlines.

e Each Group company has a system in place in accordance with the relevant laws and regulations
of each country. In Japan, we have a system in place in accordance with the revised Whistleblower
Protection Act (effective June 2022), and overseas, we have a system in place based on both local
laws and Group system development standards.

Governance Data

Examples of receiving reports and consultations

M Work environment Il Harassment Il Violation of human rights Il Violation of laws and rules etc.

 Reports and consultations are handled by a specific person in charge (“Response Person”), who is

System for obliged to maintain confidentiality.
receiving e Reports and consultations received through external hotlines will be appropriately forwarded to the
reports and supervisory division, taking into consideration the intentions of the whistle-blowing or consulter.

consultations | e The results of the investigation will be reported back to the whistleblower or consulter by the internal or
external hotlines as appropriate.

Information on how to contact customers and stakeholders is available on each company’s website.

Number of whistle-blowing cases

Companies covered
Consolidated companies

FY2021 FY2022 FY2023 in Japan Overseas
consolidated
Sompo Other group companies

Japan companies

Number of whistle-

BloWingleases 256 261 2562 [ [ ] [ ]

Number of reports and

consultations regarding
human rights violations, 175 180 167 ® ® ®

We are working to strengthen protections for whistleblowers and those seeking consultation, and we have
prepared an internal reporting and consultation system that can be used quickly and safely when problems
that are difficult to resolve at work occur.

e \We require our Response Person to maintain strict confidentiality.

© We prohibit any attempt to identify the whistleblower or person seeking consultation, or any disadvantageous

Protection of
reports and
consulters

treatment of them, and clearly stipulate the disciplinary measures to be taken against those who violate the rules.

Flow of procedures after receiving reports or consultations

Report*®

> Internal point of contact > Audit Committee

Supervising department*®

|
T
|
|
A |
|
+ !

|
|
|
|
|
|
|
Employee*! | Coordination
|
|
|
|
|
|
|

External point of contact
Law firm, web reporting system,
Outside Director, etc.

S

*1 This includes persons who have resigned from their jobs within one year, and persons who are employed by other companies and engaged in work for SOMPQ in Japan
(eligibility varies depending on circumstances in each country).

*2 Anonymous reporting is also accepted.

*3 Email, telephone, and other reporting and consultation methods are available (available methods vary depending on circumstances in each country).

*4 Consultations regarding how to use the system and how whistleblowers and consulters are protected are also available (scope of consultation available varies depending
on circumstances in each country).

*5 The supervisory department is responsible for leading investigations and corrective actions in cases, as well as analyzing trends and formulating countermeasures.

*6 Significant reports (including reports in which directors and executive officers are suspected to be involved) shall be reported to the Audit Committee which is an independent
body from the management, and response policies shall be determined by the Audit Committee.

including harassment

Compliance training

The Sompo Group systematically implements compliance-related education and training to ensure
that officers and employees comply with laws and regulations and act in accordance with social
norms and corporate ethics.

Companies covered

Consolidated
companies in Japan Overseas

FY2020 FY2021 FY2022  FY2023 o
Other idated

group  companies
companies

Sompo
NETEN]

Ratio of employees
who received com- 93.9% 98.7% 92.8% 93.2% (] [ [
pliance training

*Covers all consolidated subsidiaries excluding the Nursing Care Business.
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SOMPO'’s Value Creation

Establishment of Group Tax Policy

In recent years, the environment surrounding taxation has been characterized as follows;

1. The progress of the BEPS* project by the OECD has brought tax compliance into the spotlight on
a global scale.

2. In Japan, there are calls for large companies to enhance and improve their corporate governance

with respect to taxation, and the importance and necessity of active involvement and guidance by
top management and the formulation of a “global transfer pricing policy (transfer pricing strategy
for the entire group)” are pointed out as examples of such efforts.
Against these backgrounds, we established the Group Tax Policy in August 2018 as a practical
guideline for the entire SOMPO Group, including overseas Group companies.

*BEPS: Base Erosion and Profit Shifting

Group Tax Policy

1. Regulatory Compliance
The Sompo Group sets out a basic principle of “Compliance with applicable laws and reg-
ulations relevant to its business activities in each country.” The Group aims to maintain and
improve its tax compliance in accordance with tax related laws, regulations and standards
published by international organizations, such as OECD, EU and UN guidelines, as well as
the domestic laws, regulations and standards of each country and region, and fulfills its cor-
porate social responsibility by properly paying its taxes.

2. Approach to International Taxation
The Sompo Group strives to mitigate any risk of damaging corporate value by exposing the
Group to tax penalties and/or double taxation, based on understanding the purpose of the
BEPS initiative led by the OECD.
International transactions between intra-group entities are conducted at an arm’s length
price. The Sompo Group also ensures international income is allocated between parties on
an appropriate basis.

Governance Data

3. Optimization of Tax Burden
In order to maximize corporate value, the Sompo Group aims to minimize tax risks and to
make appropriate and effective use of tax mitigation measures in accordance with each
jurisdiction’s laws and morals. The Sompo Group does not perform tax avoidance by, for
example, utilizing excessive tax saving practices based on interpretations and/or applica-
tions that deviate from the actual content, meaning and/or intention of the relevant laws and
regulations.

4. Relationship with the Tax Authorities
The Sompo Group seeks to maintain a positive relationship with the tax authorities of each
country by ensuring that its explanations of its positions are always sincere, transparent and
based on true facts.

The tax filing and payment practices of the Sompo Group will be timely and appropriate,
and tax-related information will be submitted to the tax authorities when it is requested. On
this basis, in cases where it is agreed with the tax authorities that there is a need for correc-
tive and remedial measures, such measures will be appropriately taken by the Sompo Group.

Tax Management System of SOMPO Group

In principle, the head of each region’s domestic tax department is responsible for managing tax
issues in each region. However, since global transactions within the group affect multilateral, tax
management is conducted to consider the tax systems of multiple countries and examine tax issues
from multiple perspectives.

Specifically, the global tax sections in Japan, US and UK handle any tax issues on a global basis,
and regular meetings by the three sections are held to exchange information closely and discuss
various global tax-related issues. The appropriate solutions are then presented to the CFOs and/or

each business unit as necessary.
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ERM

Our basic approach to ERM

Through the practice of Enterprise Risk Management (ERM), which is a framework for risk
management, the Sompo Group aims to minimize unexpected losses, improve profits by
effectively utilizing capital, and maximize corporate value, based on the Sompo Group
Basic Policy on ERM established by the Board of Directors.

In order to ensure the effectiveness of the Group’s ERM, the company has established the
Sompo Group’s Risk Appetite Statement to act as guidance for risk taking. Additionally, in
the Group ERM Committee, a subordinate organization to the Group Executive Committee,
important matters related to the Group’s risk management strategies, including risk-taking

strategies and the control of material risks across the Group, are confirmed and discussed
to implement an ERM that responds to the changing business environment.

Audit Committee

Risk Management Governance Structure

Board of Directors

Group Executive Committee

Group ERM Committee
[ Committee Chair | [ Committee Member | [ Council Member

Group CRO Group CFO
L Chair convenes
Executive in charge of according to agenda
Corporate Strategy

Audit Committee member (May attend committee and provide comments)

Risk Management Dept. and main responsible Dept. {— Integ\:';:\udlt

Strategic Risk Market Risk Operational Risk/ Business Risk

Compliance Risk Q
3
« Risk related to External « Market Risk
sk related fo Bxterna ariet _ « Administrative Risk « Underwriting Risk 5
Environment « Credit Concentration - )
. ! « IT Risk « Nursing Care >
« Business Strategic Risk Risk Comance Risk B @,
. i i usiness ri
« Human Capital Risk « Liquidity Risk P

Sompo Japan Sompo Ilnternatlonal S.ompo Himawari ST ERn . Others
Insurance Inc. Holdings Ltd. Life Insurance Inc.

*Only main group companies are listed above.
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1. ERM as the “Compass of Management”

The increased severity and frequency of natural disasters caused by climate change, heightened
geopolitical risks, the threat of cyberattacks, and the rapid advancement of Al and other digital tech-
nologies, among other factors, are increasing uncertainty in our business environment.

The Sompo Group is striving to maximize its corporate value by setting “Increase Resilience”
and “connect with customers and deliver connected services” as its goals in its MTMP (FY2024-
2026).The ERM framework, which is the enterprise risk management framework underpinning the
achievement of these goals, acts as our “compass of management,” serving to guide the Group in
the best direction, to not only avoid losses before they happen, but to reduce opportunity losses,
such as missed investments in new businesses. This is achieved through (1) accurately analyzing
and grasping the Group’s current position (multifaceted analysis), (2) sensitively detecting poten-
tial future risks (accurately understanding and addressing key risks), and (3) clearly indicating
which course the Group should be taking (recommendation of an optimal business portfolio).

2. Pursuing resilience from two aspects

The COVID-19 pandemic served as a valuable lesson for companies about the importance of
resilience in the face of operational disruptions and interruptions. Amid widening geopolitical divi-
sions, and further sophisticated cyberattacks enabled by emerging technologies, the Group’s ERM
requires “resilience” from two aspects.

The first aspect involves the “establishment of a resilient portfolio” by continually reviewing “risks
that should be taken” and “risks that should be avoided,” taking into account the rapidly changing
internal and external business environment.

The second aspect involves analyzing and visualizing the potential impact of new risks, such as
cyberattacks and climate change risks, on the Group, striving to prevent occurrence of risks, and
“establishing resilient operations” capable of continuously providing businesses and services from
the customer’s perspective, assuming the actual occurrence of risks.

Pursuing these two aspects of resilience in our ERM will contribute to the sustained growth of
the Group.
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ERM of the Sompo Group

The Group ERM framework aims to maximize corporate value while bal-

ancing capital, risk, and return. To effect this, it has two main components:
the “Risk Appetite Framework,” which supports conscious risk-taking
in pursuit of strategic objectives, and the “Risk Control System,” which
contributes to stabilizing the foundations of our business.

1. Risk appetite framework

From the perspective of risk-taking, we utilize arisk appetite framework as
the main tool for analyzing capital, risk, and return, which we then apply
to important management decisions. The “Risk Appetite Framework” is
a system for increasing the certainty of achieving the Group’s strategic
goals - as set forth in SOMPQO’s Purpose, and the Group Management
Plan - by conducting risk-taking based on the Group’s “Risk Appetite
Statement,” which clearly states the risks to be taken and the risks to
be avoided. We formulate a Group Management Plan and allocate cap-
ital to each business, after dialogue with the respective management
teams, based on risk appetite indicators and the perspective of overall
optimization as a Group.

SOMPO'’s Value Creation

Environment Society

Overview of the Sompo Group’s Enterprise Risk Management

Framework to realize SOMPO’s Purpose

Sompo Group Risk Appetite Statement
Quantitatively and qualitatively clarifies risks to take and risks to avoid

Governance Data

Formulation of the Group’s Mid-Term Management Plan

Risk Appetite Framework

and Group management plans
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Formulation of Management Plans

Dialogue with individual businesses based on risk appetite indicators and what is best for the Group as a whole

Sompo Holdings
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Material Risk Management

Risk is analyzed and evaluated qualitatively and quantita-
tively based on risk assessments and the opinions of exter-
nal experts; the senior management team discusses risks
that have changed greatly or which require countermeasures.
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Risk Control System that Supports ERM

Emerging Risk Management
Risks that newly manifest or evolve as a result of environmen-
tal changes are managed by identifying any signs of devel-
oping into material risks.

Capital Management

Risks are quantified using Value at Risk (VaR) as a unified risk
metric, and managed to ensure that capital is maintained at
an adequate level relative to risks.

Stress Tests

Risks are managed so that, should a stress scenario eventu-
ate, the financial health of the Group is maintained.

Limit Management

Credit risks, reinsurance risks, and natural disaster risks are
managed to ensure they do not exceed maximum limits.

Liquidity Risk Management

Risks are managed to ensure sufficient liquid assets.
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2. Risk Control System

On the aspect of risk control, the Group utilizes a “Risk Control System” that identifies, analyzes,
and evaluates the various risks surrounding the Group. We define risks that could have a significant
impact on business as “material risks,” and comprehensively identify and evaluate the risks associ-
ated with our businesses through a bottom-up risk assessment process, combined with top-down
reviews and deliberations by the Board of Directors and other relevant organs. In conducting risk
assessments, we refined our criteria to focus on the potential reputational damage to our stakehold-
ers, including customers and the broader community, in addition to the aspects of financial losses
and business continuity. We comprehensively identify material risks through risk assessments and
expert opinions, assess the impact of the risks on the Group based on concrete scenarios, eval-
uate the probability of occurrence and the degree of impact from both qualitative and quantita-
tive aspects, and then discuss the adequacy of our countermeasures. Evaluation of material risks,
probability of their occurrence, and degree of impact is as shown in the Material Risks Heat Map
(Probability of Occurrence and Degree of Impact) on the right.

Additionally, the Group defines “emerging risks” as risks that are difficult to assess based on
concrete scenarios at present, but have the potential to emerge or transform, through changes in
the environment or other factors, such that they would have a significant impact on the Group in
the future. We manage emerging risks by linking such risks to individual material risks. Outline of
emerging risks and response measures thereon are as shown in the “List of Emerging Risks” on the
following page.

Through “Capital Adequacy Management,” “Stress Testing,” “Limit Management,” and “Liquidity
Risk Management,” we strive to minimize unexpected losses and stabilize profits.

m For further details on the “Risk Appetite Framework” and the “Risk Control System,” please
visit the website: ERM Framework

Environment

Society

Material Risk Heat Map
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(@ Risks requiring strengthened control )

Very 4 Significant change in macroeconomi
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. Climate Change
4 Significant market deterioration
. Cyber security breach
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9 4 Mega earthquake in Japan contractors
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Medium 4 Cyber aggregation risk @ T failures
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Innovative medical
technologies

Change of insurance needs due to
changes in methods of treatment
for illness and injury

Monitoring of innovative medical
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Environment

Society

Governance
Corporate Governance
Compliance
ERM

Crisis Management and Business
Continuity

IT Governance/Cybersecurity
ESG Risk Management

2 Loss of biodiversity

Physical risks associated with biodi-
versity (degradation of natural cap-
ital through feedback loops with
climate change), and transition risks
(stricter regulations and reputational
damage)

Monitoring of impacts of changes in
governmental policy, consumer pref-
erences, and disclosure requirements,
as well as engaging in issue-solving
attempts

New risks posed by
3 generative Al and
other technologies

Opportunity losses and reputa-
tional damage resulting from the
rapid advancement and wide-
spread adoption of Al and other
technologies, coupled with evolv-
ing societal expectations

Establishing a governance frame-
work to support the appropriate
internal use of generative Al and
other technologies, while ensuring
compliance with various regula-
tions and societal demands

Data

Failure of crucial infra-

structure (including

4 risks associated with
highly uncertain fac-

tors such as space

storms)

Large-scale, long-term outages of
critical physical or digital infrastruc-
ture due to inadequate security

Investigating and analyzing sce-
narios where critical infrastructure
becomes disrupted due to a com-
bination of factors, such as aging
infrastructure and external factors

Governance Data

Initiatives to foster and embed a risk culture

Within our Group, a domestic P&C insurance subsidiary was subjected to a business improvement
order on the premium adjustment practices, etc. the Company and the subsidiary together received a
business improvement order regarding fraudulent auto insurance claims and related matters, to which
the Group is making best efforts to implement measures to prevent recurrence. On risk control, we are

revising our Group risk identification and evaluation processes to make them more effective.

In today'’s society, the business environment is becoming increasingly uncertain, and the needs
of stakeholders, including customers, are constantly evolving. In such an environment, it is crucial
to not only avoid risks but also take the risks that are necessary in order to continuously provide
customers with services that contribute to their “health, wellbeing and financial protection,” as well
as to enhance corporate value. In order to foster and embed a sound risk culture, we will promote
risk awareness and dialogue through training and other measures and will also develop and insti-
tutionalize a system where each employee, in addition to complying with laws and regulations, is
encouraged to proactively think, judge, and act in accordance with the expectations of our custom-
ers and society.
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Crisis Management and Business Continuity

Basic concept

In order to fulfill its social mission and role in times of crisis, the Sompo Group is striving to systemat-
ically improve its systems in a manner that ensures the continuation and early recovery of important
operations in each of its businesses.

Damage estimates for an earthquake directly hitting the Tokyo metropolitan area predict that

major infrastructure will be shut down or severely restricted for a significant period. The Group is
striving to improve the reliability of business continuity by establishing alternate bases outside the
Tokyo metropolitan area, and strengthening infrastructure, such as deploying communications and
emergency power supplies to key locations.

We are constantly updating our countermeasures based on the latest information on potential
threats, including weather disasters (typhoons, torrential rain, floods, etc.) which are expected to
become more severe due to climate change.

Initiatives
Activities and Achievements

Preparing alternate business continuity bases: Establishment of an
interim alternate base in the Kansai region

The headquarters and other important offices of Group companies are concentrated in the Tokyo
metropolitan area. We are preparing alternate business continuity bases, mainly in the Kansai
region, to mitigate the impact on business continuity in the event of a disruption to functions in the
Tokyo metropolitan area.

For example, in the case of Sompo Japan Insurance Inc., if a major earthquake in the Tokyo met-
ropolitan area forces a shutdown of the head office functions, a system and manuals are in place for
the interim base in Osaka to take over crisis response and critical operations, for which scenario drills
are held on an annual basis. In addition, the Group has established a system in which crisis response
personnel are stationed at all times in the Kansai region to oversee the Group’s crisis response.

Occurrence of a major earthquake, etc.

Headquarters Alternate base
(Tokyo) (Kansai)

Shutdown of functions Business continuity

Environment Society

Governance Data

Strengthening communication countermeasures:
Introduction of Starlink satellite communications
In the event of a large-scale earthquake, communications may stop
or become severely overloaded, rendering not only telephone calls
but also the Internet unusable.

The Sompo Group has therefore deployed the Starlink satellite com-
munications system, which became a hot topic at the start of the con-
flict in Ukraine, at the Group’s alternate base in Nishitokyo City, which

will enable the Group to carry out some of its important operations. Starlink kit

Deployment of emergency power sources: Deployment of EVs at
Sompo Care’s nursing care facilities
Anticipating that power may not be supplied to its nursing care
facilities in the event of a disaster, SOMPO Care is proceeding
with the deployment of electric vehicles (EVs) and hybrid vehi-
cles (PHVs) that can be used as emergency power sources.
(Approximately 50 vehicles as of June 2024)

This will ensure the minimum amount of electricity required
to operate the facilities and protect the precious lives of the
residents.

Deployment of emergency power
supply

Sustainability Report 2024 136



Sompo Holdings

Sustainability
Report
2024

Introduction

SOMPQO’s Sustainability

Overview of SOMPQ’s Value Creation

Environment

Society

Governance
Corporate Governance
Compliance
ERM

Crisis Management and Business
Continuity

IT Governance/Cybersecurity
ESG Risk Management

Data

i
¥)
N
N2

Overview of

Introduction SOMPOQO’s Sustainability SOMPO’s Value Creation Environment Society

IT Governance/Cybersecurity

Basic approach to IT Governance

Monitoring KGls to create PDCA cycles

Each entity’s system implementation, operation processes are aligned in accordance with each
country and industry regulations. By continuously improving the PDCA cycle via KGI monitoring and
aligning to international standards, we strive to optimize the IT processes to support the Group-wide
business and IT strategy.

Business Strategy

A A A A

Organizational Investment
B

Sompo Holdings monitors Group company KGils to create PDCA cycles

Basic approach to cybersecurity

Promoting Group-wide cybersecurity measures

Recognizing that it is the social responsibility of enterprises to build a safe and secure society by
devoting themselves to cybersecurity, the Sompo Group has established the “SOMPO Group Basic
Policy on Cyber security” as the cornerstone to continuously improve the efficiency and effective-
ness of its cyber risk management. The risk related to cyberattacks is positioned as an important
risk to be managed in the Group, and under the leadership of management, we are promoting

Groupwide cybersecurity measures.

SOMPO Group Basic Policy
on Cyber security

Cybersecurity Management Rules

Cybersecurity Baseline

Governance Data

Visualizing the status of cybersecurity measures

Recognizing that it is of the utmost importance to establish a corporate culture that respects cyber-
security and to continuously improve our ability to respond to cyberattacks, which are becoming
increasingly sophisticated and ingenious every day, the Group is working together to improve and
maintain its cybersecurity management system.

We have formulated basic concepts and standards for cybersecurity based on global standard
frameworks such as the NIST* CSF (Cyber Security Framework), and each Group company is work-
ing to strengthen its cybersecurity and resilience measures and systems under their respective roles
and responsibilities. To ensure the continuous improvement of these initiatives in a PDCA cycle, we
have built a “Cyber Metrics” tool to quantitatively monitor and visualize the status of cybersecurity
measures at Group companies, and we use it to ascertain the status of measures at each company,
as well as to formulate and manage KPIs. Through this series of ongoing initiatives, we aim to turn
cybersecurity into a competitive advantage in Group management by linking it not only with Group
defense and operational risk mitigation, but also with various strategies such as cyber insurance
and the promotion of digital transformation.

*NIST: National Institute of Standards and Technology

Image of visualization of cybersecurity countermeasures by Cyber Metrics
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IT Governance/Cybersecurity

Promotion structure

Overview of
SOMPO'’s Value Creation

Environment

A team of cyber experts that transcends
departmental boundaries
Cybersecurity is a domain in which the environment is constantly
changing, and knowledge and application of cutting-edge tech-
nologies are required. We have therefore established a Cyber
Center of Excellence (COE) structure within SOMPO Holdings,
in which cybersecurity personnel with the relevant qualifications,
such as Registered Information Security Specialists and Certified
Information Systems Security Professionals (CISSP), play a cen-
tral role in promoting effective enhancement of the structure
based on a division of roles among the companies at a global
level. The policy and direction have been decided based on dis-
cussions by relevant executives, led by the Group CIO. In partic-
ular, in addition to the IT departments, the Office of Group CEO,
Risk Management Department, and other related departments
are working together to increase resilience, which requires action
that transcends departmental boundaries. Similarly, in prepara-
tion for the occurrence of security incidents, we have established
HD-CSIRT (Computer Security Incident Response Team) within
Sompo Holdings. In this way, we have an organizational structure in
place that enables quick and timely actions, including information
sharing, decision-making, and forensic investigations, in response
to a variety of emergencies.

HD-CSIRT also collaborates with other companies in the indus-
try and security-related organizations to improve the level of matu-
rity not only of the Group but also of the entire security community.

Global risk response framework

Cyber risk knows no borders. To address this global risk, we have
established cybersecurity response centers overseas as well as in
Tokyo. These cyber units at overseas bases are staffed by highly
knowledgeable and skilled “white hat hackers” who conduct var-
ious security tests, train each company’s security personnel, and
conduct research and investigations of cyber technology.

Vianagement:

Related Departments

* Office of Group CEO

¢ Global Business
Planning

* Risk Management

¢ Corporate Legal

¢ Internal Audit

¢ Corporate
Communication

Planning

Group CEO
Group CIO Group CRO

External Organization

Cybersecurity

* Strategy Formulation

* Risk Management

* Education and Awareness

¢ Incident Response

¢ Technical Capabilities (Internal Red Team*)

*Conducting security testing, providing recommendation from
an ethical hacker's viewpoint

Domestic and Overseas Group Companies

¢ Financials ISAC Japan*'
* JPCERT/CC*?
o |PA*3 etc.

*1 General Incorporated Association
Financials ISAC Japan

*2 Japan Computer Emergency Response
Team Coordination Center

*3 Information-technology Promotion

Agency, Japan

Government Offices and
Law Enforcement Agencies
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Implementing protection measures

In addition to management-side measures such as organiza-
tional systems and rules, the Sompo Group has put in place
comprehensive technical measures with a precondition for
defense in depth. For networks, in particular, we are striving to
ensure security by introducing the Secure Access Service Edge
(SASE) platform, an integrated security model, and conducting
monitoring activities at our Security Operation Center (SOC).
These efforts are made to respond flexibly to changes in work
style and system configurations, based on the concept of "zero
trust security" which involves authenticating the security of all
communications. Moreover, we implement various measures,
including the application of security guardrails to prevent errors
in cloud configurations, cyber patrol activities to monitor and
protect Internet assets regardless of country or region, and
vulnerability assessment and penetration tests for the IT assets
of domestic and overseas Group companies. We monitor the
safety of assets within the Group under normal conditions, and
issue Group-wide warnings and provide technical support when
we identify urgent vulnerabilities in our assets, suspected infor-
mation leaks, or attacker activities.

Monitoring activities by the Security Operation Center (SOC)

Nurturing cybersecurity personnel

Cybersecurity measures sometimes require expertise. For
this reason, we have established the Cyber Lab, a cyber-
security R&D center, within Sompo Holdings to support
and train each company’s cybersecurity personnel through
cybersecurity-related technical research and hands-on train-
ing. The Cyber Lab hosts regular “Cyber Tech Talk” to share
knowledge about cybersecurity. At these events, our global
network of cybersecurity personnel shares its knowledge
and expertise and promotes the cultivation of future talent
while learning from each other in a spirit of mutual encour-
agement. This Cyber Tech Talk initiative is based on the idea
that in order to respond to cyber risks that are spreading on
a global scale, it is necessary to have a network where the
Group’s cybersecurity personnel can connect and interact
with each other. The goal is to create an environment where
information can be exchanged beyond the boundaries of
one’s organization, country, region, or language.

o _r‘;ﬂ

Cyber Tech Talk at the Cyber Lab

Adapting to new technologies

The Group is also actively researching new technologies, such
as Al and Web 3.0, in order to incorporate and utilize them.
Similarly, with regard to security, we work with the relevant
departments to formulate procedures, rules, and guidelines for
the safe use of new technologies and take the necessary mea-
sures to introduce innovations in a safe manner. New technolo-
gies can be applied not only to business applications but also
to security. In addition to researching how new technologies can
be used in cyberattacks and other threats, we conduct research
and investigation on a daily basis so that we can stay alert to
changes in various IT environments and always adopt the latest
security measures. The Cyber Lab is also used as a base for
this research and investigation. The Cyber Lab has a dedicated

network environment that is isolated from the normal business
environment, making it possible to conduct technical verification
and similar activities safely.

Cyber Lab set up at the headquarters in Shinjuku
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Fostering a culture of security and security
education

To ensure cybersecurity, it is essential to foster a “security cul-
ture” in which each employee understands the importance of
cybersecurity and is aware of how to use IT assets safely.

The Group implements educational programs at multiple
levels, from employees to management. We are also working to
acquire knowledge related to cyberattacks and raise awareness
at Group companies through e-learning, phishing email train-
ing, cyber incident drills, and newsletters. In recent years, we
have been focusing on increasing resilience across the entire
business and in management; for example, in our cyber incident
exercises, we have introduced ransomware attack scenarios
that incorporate more hands-on elements.
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Security newsletter distributed to Group company personnel

Overview of . )
SOMPO'’s Value Creation Sl ieqment Society

Promoting cloud migration

The Group has established a Cloud Center of Excellence (COE)
system within Sompo Holdings to promote cloud migration as
a means of responding flexibly to the constantly evolving busi-
ness environment while remaining competitive. The Cloud COE
establishes guidelines for the safe and secure use of public
cloud systems, and provides personnel and knowledge sup-
port to enable the promotion of cloud migration among Group
companies. Cloud migration enables us to reduce costs and
to ensure scalability and service availability, as well as secu-
rity through common security functions, among other benefits.
It also helps us to contribute to reducing carbon emissions by
actively adopting public cloud systems that are committed to
and invest in clean energy.

Sompo Group Cloud COE

Group company I I Partner
Function 1

| P:jompting Governance Highly special-
cloud migration i
g Function 2 Function 3 I

Personnel Knowledge
l support support l

* General consultations (on-site/ « Establishment of guidelines/ o Architecture review

remote) certification systems i
) . ) * Education
© Support via personnel * |mplementation of security K X
secondment guardrails * Information-sharing website

Governance Data
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ESG Risk Management

Basic concept and policy

By providing services and products that contribute to health, wellbeing and financial protection,
the Sompo Group aims to promote the realization of a resilient and sustainable society as a solu-
tions provider. As stated in our Group Sustainability Vision and other policies, we incorporate con-

siderations for climate change, human rights, and local communities into our business processes,
and engage in insurance underwriting, investments and loans in a way that takes into account the
environment, society, and governance.

The Group’s Policy for ESG-related Underwriting, Investments and Loans are as follows.

Policy for ESG-related Underwriting, Investments and Loans
Advancing the Energy Transition

As the most significant challenge humankind faces, we believe the world — and the financial
services sector — must take meaningful climate action today. Therefore, we commit to net
zero emissions in our underwriting, investments, and operations by 2050.

We promote the transition through our insurance of and investments in renewable energy
and other innovative green technologies.

We will not underwrite new insurance or make new investments in or loans for new or
existing coal power plants or thermal coal mine projects*!. We also will not underwrite new
insurance or make new investments in or loans for oil and gas extraction projects in the oil
sands or the AMAP area (Arctic Monitoring and Assessment Programme)*?.

We will not underwrite new or renewal insurance or make investments in or loans to com-
panies whose primary business is coal*3, or oil and gas extraction projects in the ANWR,
unless a GHG reduction plan is established by January 2025*4.

We have been a signatory to the United Nation’s Principles for Sustainable Insurance (PSI)
and Principles for Responsible Investment (PRI) for several years, and in order to more pro-
actively realize the goals of the Paris Agreement, the Group has joined the Net Zero Asset
Owner Alliance (NZAOA), and the Net Zero Asset Managers Initiative (NZAM).

We aim to support our customers on their sustainability journey, working with them to
reduce their carbon footprint.

Advancing Social Equity
Under the Group Policy for Human Rights, the Group acts with a commitment to respecting
the fundamental human rights of all stakeholders in the global marketplace.

With the aim of enabling each and every employee to maximize his or her strengths, we
have positioned diversity, equity and inclusion as an important management strategy for
growth, and are working to build a system and corporate culture to realize this goal.

In addition, when underwriting insurance, making investments and/or loans, and/or when
entering into new partnerships with business partners (brokers, reinsurers, investment man-
agers, lessees, vendors, etc.), we are guided by our Group Sustainability Vision and Policy.

Aspiring for Excellence in Governance

Based on the Group Sustainability Vision, the Group will make business decisions based on

high ethical standards, respecting international codes of conduct and considering the interests

of all stakeholders, including customers, employees, local communities, and shareholders.

In addition, we will proactively and fairly disclose transparent information to society
regarding our progress toward achieving our goals, etc., in accordance with TCFD and
other disclosure standards.

*1 We may carefully consider and respond to cases where there are innovative technologies such as Carbon Dioxide
Capture, Utilization, and Storage (CCS, CCUS), carbon recycling, ammonia co-firing, or other innovative technologies in
place that are expected to reduce GHG emissions and contribute to the realization of the Paris Agreement.

*2 Defined by AMAP, excluding operations in Norwegian territories.

*3 Defined as companies that derive at least 20% of their revenues from coal-fired power generation, thermal coal mines,
or oil sands, or electric utilities companies that generate at least 20% of their energy from coal.

*4 These restrictions will not apply to insurance that supports the health and wellbeing of individuals, e.g. workers’ com-
pensation insurance.
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Sensitive projects and sectors

Society Governance Data

ESG risk response structure

Concept and Policy

When considering insurance underwriting, investments and loans, we identify businesses that require
attention because of their potential negative impact on the environment and society as shown in the
table below. In identifying specific project within the target businesses, we conduct assessments
based on dialogue with stakeholders and in collaboration with Sompo Risk Management.

Insurance underwriting

For insurance underwriting, Sompo Japan prohibits “Anti Social” corporations and persons, which
threatens the order of civil society and the safety of citizens. The company also identifies proj-
ects which have potentially negative environmental or social impact, evaluates their impact on the
environmental and society, and takes an appropriate approach. As necessary, the Sustainability
Department discusses with the sales department and underwriting department on matters to be
addressed from the perspective of ESG.

Investment and loans

As for Investments and loans that may have a negative impact on the environment and society,
in addition to the cluster bomb manufacturers that prohibit Investments and loans, the company
identifies the projects as shown in the table below, evaluates the risks, and responds appropriately.

List of sensitive projects/sectors

Category Related to

l Projects with negative impact on UNESCO World Heritage Sites

Environmental . . L .
M Projects with negative impact on Ramsar-listed wetlands

l Human rights violations
Projects on child labor and forced labor
Social M Inhumane weapons
Nuclear, biological or chemical weapons, anti-personnel mines
and other inhumane weapons

ESG risk management through the ERM framework
The Sompo Group considers ESG-related risk to be one of its material sustainability risks, with the
potential to exert a significant impact on the Group, and manages it within its ERM framework.

Incorporating ESG factors into business processes
In terms of matters that are recognized as highly important in the business of insurance underwriting,
investments and loans through collecting information and exchanging opinions with stakeholders,
the Group Sustainable Management Committee and its subordinate organizations discuss them. In
addition, we regularly update the list of projects with ESG risks, identify businesses and sectors that
require attention, and review various policies.

In FY2023, the list of projects with ESG risks was updated to 85 projects.

Stakeholders

Sompo Group
Group Sustainable Management Committee
(Group CSuO, CSO/CSuO of four core businesses)

NPOs/NGOs, Report
customers, Climate Change Working Group
shareholders and Dialogue (Insurance underwriting, investments and loans departments)

investors, Identify businesses

or sectors that
require attention

Update ESG

local communities, : -
risk project list

government,
agencies, Continuous improvement
through the PDCA cycle
experts, etc.
Disclosure of Review of
information policies
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