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Introduction SOMPO’s Sustainability o

SOMPO’s Purpose and Description of Purpose

What does a future of health, wellbeing and financial protection that we strive to create look like?

What social issues do we face and what kind of long-term vision do we aim for as we work to create this future?
What strategies should each of Sompo’s businesses have, and what value should each provide to achieve this?
After engaging in a series of management discussions, we formulated “Description of Purpose.”

We have positioned “Description of Purpose” as the Group’s priority issues for realizing SOMPQ'’s Purpose and each
business will work to challenge them by carrying out their respective strategies.

*We view “Description of Purpose” as a form of Materiality. Please refer to the next page onward for the process used to formulate “Description of Purpose.”

Description of Purpose

For a future of health, wellbeing and
financial protection

Sompo prioritizes health, wellbeing and financial protection to
create opportunities for everyone we serve, from individuals
to enterprises.

In a rapidly changing world and shifting demographics that
demand resilience and adaptability, we are steadfast in

our commitment to build on insight and meticulously craft
solutions for the future.

We leverage our deep collective expertise to connect across
boundaries and beyond geographies, to deliver a collaborative
and connected partnership that meets the unique aspirations
and risk management needs of those we serve.

For a future of health, wellbeing and financial protection.
We are SOMPO Group.

Society Governance Data

SOMPO’s Purpose

For a future of
health, wellbeing and
financial protection
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Introduction

SOMPO’s Sustainability

Overview of

SOMPO'’s Value Creation

Environment Society

Process of Formulating “Description of Purpose”

In formulating “Description of Purpose,” we conducted a quantitative and qualitative assessment of the impact on the SOMPO Group and on society of the issues we comprehensively identified based
on international guidelines and the SDGs, etc. (Process 1), and prioritized the results by engaging in both external dialogue with customers, investors, non-governmental organizations, experts, partners,

and other stakeholders as well as holding internal discussions among management (Process 2).
After undergoing these processes, we created the following map and identified 16 issues of very high importance and 13 issues of high importance.

Map of issues (As of 2024 March)*

PROCESS 3

Link key issues to
strategies and KPIs

Governance

Data

PROCESS 4

Express as
“Description of Purpose”

[ Areas of very high importance (KPIs are set in line with the strategies of SOMPO.)
[ Areas of high importance (Organize actions in connection with the strategies of SOMPO.)

» YbiH

Transforming business models to
adapt to the external environment

Customer perspective and
customer protection

Providing real value to customers

Highly transparent information
disclosure

Disaster prevention and
reduction (Social resilience to
natural disasters)

Transforming
organizational and
corporate culture

Improvement
of governance
effectiveness

Compliance

Appropriate business
promotion and legal
compliance system

Financial inclusion

Support for the socially
vulnerable

Sustainable social security
system

Extending healthy life expectancy

Wellbeing of all people

Biodiversity conservation

Safe and secure mobility society

Providing a foundation for
industrial and corporate growth
through insurance

Improving resilience to
natural disasters (Insurance
underwriting)

Realizing a net-zero society

Improving productivity of

Improving engagement and job

Appropriate efforts on human

Reduction of
environmental burden
due to pollution etc.

Responsible insurance underwriting
and investments and loans

Responding to conduct risk

Revitalization of
regional community

Reducing cyber risk

Partnerships

Increase capital efficiency

O

@

«Q

@

®

S employees satisfaction rights
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§ Contributing to a circular Challenge/Creating innovation Reduction of system-related risks

= society Promoting DEI (Diversity, Equit, -

b Value chain management Responding to changes in customer g& Incl(usion) ¥, Bquity Group synergy Refining ERM

a Sustainable Education 9 values
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ol Responding to new insurance risks Working environment (Environment, Use of digital. data Reduction of insurance D?'mzﬁ)gm’:’rﬁ(‘fn’ a-glneg
[} Contributing to food (Al, digital technology, etc.) wages, etc.) gital, underwriting risks pop rking-ag
o - population

@ security
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172}

Responding to pandemic

Appropriate tax accounting

Responding to market risks such as
interest rates and foreign exchange rates

Responding to changes
in the economic environment

Upskilling and reskilling

Reduction of geopolitical risk

Degree of importance to SOMPO

*With regard to issues and their prioritization, we perform an annual analysis to confirm whether revisions are necessary, taking into account changes in the external environment and the Group’s business strategies, as well as the requests from stakeholders.
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For the 16 critical issues, we identified which businesses, strategies and specific initiatives should be taken to resolve them, and set financial and non-financial KPIs for each (Process 3).

We then clearly articulated these issues that we need to solve, as well as the strategies to implement and values to provide in order to create the future we strive for, in “Description of Purpose’

for both internal and external stakeholders (Process 4).

PROCESS 1
Identify issues

PROCESS 2
Prioritize issues

strategies and KPIs™

PROCESS 3
Link key issues to

PROCESS 4
Express as
“Description of Purpose”

Sompo Group’s high priority issues
(O Issues in the areas of very high importance)
(0: Issues in the areas of high importance)

Strategy

Related financial and non-financial KPIs

Disclosure document and references

Providing a foundation for industrial and corporate growth through
insurance

Transforming business models to adapt to the external environment

Improving resilience to natural disasters (Insurance underwriting)

Customer perspective and customer protection

Improving the Quality of Customer Services

Overview of SOMPQO'’s Value Creation

Compliance

Appropriate business promotion and legal compliance system

Environment

Disaster prevention and reduction (Social resilience to natural disasters)

Safe and secure mobility society

Financial inclusion

Society

Reduction of insurance underwriting risks

Refining ERM

Increase capital efficiency

Governance

Improving productivity of employees

Data

Use of digital, data

P&C Business
Strategy

h’ﬂdr’s’iﬁd Care Business: Indicators for in-house egaku "

Domestic P&C Insurance Business: SJ-R Financial and
Profitability KPIs (E/I combined ratio, etc.)

Overseas Insurance and Reinsurance Business: Financial KPls
(gross premiums written, E/I combined ratio, etc.)

Integrated Annual Report 2024 (New Mid-Term Management Plan)

SJ-R Financial and Resilience KPIs (ratio of long-term contracts
for fire insurance, etc.), Volatility and Capital Efficiency KPIs
(amount of domestic wind and flood insurance income, etc.),
Profitability KPIs (E/I combined ratio, etc.)

Integrated Annual Report 2024 (New Mid-Term Management Plan, Domestic P&C

Insurance Business

Response to TCFD and TNFD Climate Change-related Initiatives
Nature-related Initiatives ESG Risk Management
Integrated Annual Report 2024 (Domestic P&C Insurance Business and SJ-R)

SJ-R Non-financial and Business Process (including quality)
KPIs (customer CSlI, etc.)

Improving the Quality of Customer Services
Integrated Annual Report 2024 (Domestic P&C Insurance Business and SJ-R)

Compliance
Integrated Annual Report 2024 (Domestic P&C Insurance Business and SJ-R)

Disaster Prevention and Mitigation (Improving Society’s Resilience to Natural
Disasters)

Contributing to a Safe and Secure Mobility Society

Financial Inclusion and Promoting Insurance for All Kinds of People and Risks

SJ-R Financial, Volatility, and Capital Efficiency KPIs (deemed
earnings improvement rate)

Integrated Annual Report 2024 (Domestic P&C Insurance Business and SJ-R)

SJ-R Financial, Volatility, and Capital Efficiency KPIs (Reduction
of amount of strategic holding stocks)

ERM

Integrated Annual Report 2024 (Domestic P&C Insurance Business and SJ-R

Financial Strategy

Domestic P&C Insurance Business: SJ-R Non-financial,
Mechanization, IT, Data, and Digital Management KPIs (mecha-

Talent Development
Wellness Management

Integrated Annual Report 2024 (Data and Digital Strategy

= 5 ¢ >

Wellbeing for all people

Sustainable social security system

Extending healthy life expectancy

Declining birthrate, aging population/Working-age population

Group synergy

Wellbeing Business
Strategy

Domestic Life Insurance: no. of Himawari clients/users, no. of
health actions

Nursing care business: Indicators related to Advance Care
Planning

Integrated Annual Report 2024 (Wellbeing)
Contributing to a Sustainable Social Security System
Extending Life Expectancy

d Jo uonduasaqg

Transforming organizational and corporate culture

Improving engagement and job satisfaction

Appropriate efforts on human rights

Promoting DEI (Diversity, Equity & Inclusion)

HR strategy (includ-
ing corporate cul-
ture transformation)

All Group businesses: Engagement score

Domestic P&C Insurance: SJ-R Non-financial (corporate culture)
KPIs (culture survey)

Domestic Life Insurance: White 500

Integrated Annual Report 2024 (Regain Trust

Value Creation Story to Realize SOMPQ's Purpose
Talent Development ~ Wellness Management

c
=
©
o
(7]
(1]

*

Human rights

All Group businesses: Ratio of female officers, branch manag-
ers and managers, ratio of employees with disabilities, num-
ber of harassment cases recognized, ratio of male employees
who take childcare leave, ratio of female candidates in succes-
sion plan

Nursing care business: Number of strategic hires

Integrated Annual Report 2024 (HR strategy)
DEI (Diversity, Equity & Inclusion)

Realizing a net-zero society

Biodiversity conservation

Support for the socially vulnerable

Improvement of governance effectiveness

Highly transparent information disclosure

ESG

All Group businesses: GHG Scope 1-3 (excluding Category 15)
emissions, GHG Scope 3 Category 15 emissions of investments
and loans, Transition Insurance Target

Group Environmental Policy/SOMPO Climate Action
Leadership on Global Environmental Issues
Response to TCED and TNFD
Climate Change-related Initiatives

Response to TCFD and TNFD Nature-related Initiatives

Financial Inclusion and Promoting Insurance for All Kinds of People and Risks
Corporate Citizenship Activities
Initiatives of Supporting Activities and Researches for Social Welfare

Corporate Governance

*1 This table is an organized list of the Group's high-priority issues and the main strategies and KPIs associated with them.
*2 “Description of Purpose” has been approved by the Group CEO (Director) following discussions at the Group Executive Committee, and has been presented to the Board of Directors.
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Sustainability Vision and Policy

Sompo Group has established the following policies, including
the Group Sustainability Vision, to help them fulfill their corporate
social responsibilities.

Group Sustainability Vision

We, the Sompo Group will positively engage our stakeholders
in forward looking dialogue, respect international standards
and codes of conduct, address environmental issues of cli-
mate change, biodiversity, and social issues of human rights
and “diversity, equity and inclusion" in the course of our busi-
ness operations in a transparent, fair and open manner.

By constantly maintaining a long-term outlook, and by provid-
ing services and products that contribute to security, health,
and wellbeing, we will strive as a solutions provider to pro-

mote the realization of a resilient and sustainable society.

Overview of SOMPQO'’s Value Creation

Environment

Society

Governance

Data
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Group Environmental Policy

We, the Sompo Group will contribute to developing a resilient,
inclusive and sustainable society so that future generations can
inherit our irreplaceable Earth, by addressing environmental
issues in the course of our core business operations and working
proactively to resolve environmental issues through active dia-
logue and engagement with stakeholders.

< Action Guidelines >

1. Providing products and services to make a more resilient society
We will provide products and services that increase prepared-
ness against the risk of natural catastrophes in order to con-
tribute to adapting to climate change, building a low carbon
society, conserving biodiversity and promoting stakeholders’
€C0-Consciousness.

2. Promoting resource conservation through the entire value chain
We will assess the environmental impact of our business includ-
ing the emission of waste and comply with environmental laws
and regulations. We will promote resources and energy con-
servation as well as recycling activities throughout the entire
value chain by cooperating with various stakeholders.

3. Raising awareness of environmental issues and corporate

citizenship

We will broadly promote environmental education and aware-
ness of environmental conservation by providing environ-
mental information with the unique aspect of a global group
engaged in a wide range of business centering on insurance.
Furthermore, we will proactively encourage our employees’
individual voluntary efforts as a global citizen to conserve the
environment through involving in the local community.

To enable continuous improvements, we will periodically review
the above-mentioned activities to reflect our environmental
objectives and target.

Group Policy for Human Rights

We, the Sompo Group pledge to respect human rights of our
all stakeholders in global markets including our group and all
value chains. We will respect the international norms of behav-
jor*, and simultaneously act with the highest ethical standards
towards an inclusive, resilient, equitable and sustainable society.
Based on the perspectives set out below, we will address the
human rights impacts of our activities while communicating with
our stakeholders, establish an effective company approach and
act, and continuously improve our approach and information dis-
close. We respect human dignity as the foundation of universal
human rights.

—_

. Respecting human rights of stakeholders
We will respect human rights of all stakeholders associated with
our global business activities, including customers and suppli-
ers. We will avoid, prevent or mitigate indirect adverse impact
on human rights of our stakeholders. Should there be any abuse
of human rights, we will address it promptly and adequately.
2. Respecting human rights of employees
In all facets of labour practices, we will not discriminate on the
basis of race, color, ethnic origin, religion, creed, nationality,
birthplace, social status, descent, gender, sexual orientation,
gender identity, sexual expression, pregnancy, marital status,
age, disability or any other status. We, as a company, will take

Governance Data

a global perspective, recognize individuality and diversity(-
Diversity, Equity and Inclusion), respect every employee’s
challenging spirit and speedy action, and ensure a dynamic
working environment by maintaining and promoting every
employee’s health.

3. Promotion of human rights in global markets
We will comply with the laws and regulations of the countries
and regions where our business operations and value chains
are based. At the same time, we will conduct our business by
taking into consideration the local culture and customs, as well
as the environment and society in accordance with the expec-
tations of stakeholders, and take into account local human
rights issues. We will conduct the highly transparent business
and contribute toward economic and social development and
creation of social values of local communities.

4. Expectations for suppliers and business partners
Our requirement for suppliers, business partners and other
stakeholders is to respect human rights based upon the inter-
national norms of behavior. In the event that we identify any
adverse impacts of human rights, we will encourage them to
take appropriate measures through engagement such as dia-
logue and consultation.

5. Human rights due diligence
We will continuously establish a system of human rights due
diligence to identify and assess any actual or potential human
rights risk in order to prevent or mitigate these adverse impacts
on human rights Sompo Group may cause or contribute to.

This policy does not necessarily replace local laws and regula-
tions. We will actively engage in this policy while complying with
local laws and regulations.

*International norms of behavior refers to the guidelines on human rights including
the Universal Declaration of Human Rights, International Covenants on Human
Rights (International Covenant on Civil and Political Rights, International Covenant
on Economic, Social and Cultural Rights), ILO International Labor Standards, The
United Nations Guiding Principles on Business and Human Rights known as “Ruggie
Framework,” Sustainable Development Goals, The United Nations Global Compact,
Women’s Empowerment Principles(WEPs), The OECD Guidelines for Multinational
Enterprises and 1ISO26000.

Sustainability Report 2024 9
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Introduction SOMPO’s Sustainability SOMPg}ée\r/\g\i\g greation Environment Society

Group Sustainable Procurement Policy

Sompo Holdings strives to maximize its beneficial impacts on the
environment, society, and economy through procurement pro-
cesses aligned with the following sustainability principles:

1. Fair and equal transactions
We will conduct fair and equal transactions with all suppliers
by engaging in anti-corruption efforts and by giving full con-
sideration to quality, delivery time, economic feasibility, and
social issues such as the environment and human rights.

2. Compliance with laws and regulations
We will comply with all laws and related regulations in the
countries and regions where we operate, and respect relevant
social norms and their intent in our procurement practices. We
will strictly manage the information obtained through our pro-
curement activities.

3. Consideration of global issues
We will collaborate with suppliers and other stakeholders to
integrate sustainability into our value chain to maximize our
contribution to climate change adaptation and mitigation,
biodiversity conservation, and a circular economy; to tackle
human rights issues in the global market, such as poverty and
unequal opportunities for workers; and to promote better work-
life balance, and diversity, equity and inclusion.

Policy for ESG-related Underwriting,

Investments and Loans

The SOMPO Group strives to make the world more resilient. We
see sustainability as a long-term driver of value, and we rely on
insights gained from SOMPO’s Purpose to guide our underwrit-
ing, investment, and business decision-making.

To ensure that each company in the Group fulfills its corporate
social responsibility, we have established a Group Sustainability
Vision and other policies, and based on these, we identify mar-
ket opportunities, manage risk, and enhance our corporate value
through community involvement, social responsibility, and diver-
sity, equity and inclusion.

The Group’s ESG principles on underwriting, investments,
and loans is as follows.

Advancing the Energy Transition

As the most significant challenge humankind faces, we believe
the world — and the financial services sector — must take meaning-
ful climate action today. Therefore, we commit to net zero emis-
sions in our underwriting, investments, and operations by 2050.

We promote the transition through our insurance of and
investments in renewable energy and other innovative green
technologies.

We will not underwrite new insurance or make new invest-
ments in or loans for new or existing coal power plants or thermal
coal mine projects™. We also will not underwrite new insurance
or make new investments in or loans for oil and gas extraction
projects in the oil sands or the AMAP area (Arctic Monitoring and
Assessment Programme)™.

We will not underwrite new or renewal insurance or make
investments in or loans to companies whose primary business is
coal’®, or oil and gas extraction projects in the ANWR, unless a
GHG reduction plan is established by January 2025™.

We have been a signatory to the United Nation’s Principles for
Sustainable Insurance (PSl) and Principles for Responsible
Investment (PRI) for several years, and in order to more proac-
tively realize the goals of the Paris Agreement, the Group has
joined the Net Zero Asset Owner Alliance (NZAOA), and the Net
Zero Asset Managers Initiative (NZAM).

We aim to support our customers on their sustainability jour-
ney, working with them to reduce their carbon footprint.

Advancing Social Equity

Under the Group Policy for Human Rights, the Group acts with
a commitment to respecting the fundamental human rights of all
stakeholders in the global marketplace.

With the aim of enabling each and every employee to maxi-
mize his or her strengths, we have positioned diversity, equity and
inclusion as an important management strategy for growth, and are
working to build a system and corporate culture to realize this goal.

In addition, when underwriting insurance and making invest-
ments and/or loans, and/or when entering into new partnerships
with business partners (brokers, reinsurers, investment man-
agers, lessees, vendors, etc.), we are guided by our Group
Sustainability Vision and Policy.

Governance Data

Aspiring for Excellence in Governance

Based on the Group Sustainability Vision, the Group will make

business decisions based on high ethical standards, respecting

international codes of conduct and considering the interests of
all stakeholders, including customers, employees, local commu-
nities, and shareholders.

In addition, we will proactively and fairly disclose transparent
information to society regarding our progress toward achieving
our goals, etc., in accordance with TCFD and other disclosure
standards.

*1 We may carefully consider and respond to cases where there are innovative tech-
nologies such as Carbon Dioxide Capture, Utilization, and Storage (CCS, CCUS),
carbon recycling, ammonia co-firing, or other innovative technologies in place that
are expected to reduce GHG emissions and contribute to the realization of the Paris
Agreement.

*2 Defined by AMAP, excluding operations in Norwegian territories.

*3 Defined as companies that derive at least 20% of their revenues from coal-fired
power generation, thermal coal mines, or oil sands, or electric utilities companies
that generate at least 20% of their energy from coal.

*4 These restrictions will not apply to insurance that supports the health and wellbeing
of individuals, e.g. workers’ compensation insurance.

Corporate Citizenship Policy

(Sompo Japan Insurance)

Our company and its Group companies will make proactive con-
tributions to society with the objective of resolving community
and global social issues, while supporting individual employees’
voluntary efforts.

1. Corporate citizenship activities
We will work proactively to realize a sustainable society for future
generations in collaboration with various stakeholders, including
NGOs/NPOs, civil society organizations and government, by
focusing on three areas: the environment, welfare and fine arts,
in which we have accumulated expertise and achievements.

2. Support for individual employees’ social contribution efforts
We will support and encourage employees’ voluntary activi-
ties in contributing to society by developing human resources
responsive to social issues.

Sustainability Report 2024 10
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Sustainability Promotion Structure

Promotion structure

Society Governance Data

Promotion structure

The Company has established a system of sustainability governance whereby Executive Officers and
Senior Vice Presidents execute measures in line with Group-wide strategies and policies aimed at
realizing SOMPO's Purpose, and the Board of Directors monitors their performance.

The Group Chief Sustainability Officer (Group CSuO) is in overall charge of sustainability at the
Group, and is responsible for formulating and executing strategies related to sustainable manage-
ment, and for overseeing the sustainability functions of the entire Group.

With regard to the promotion structure, the Group Sustainable Management Committee (hereinaf-
ter referred to as "the Committee") is positioned as the parent organization for promoting sustainability
throughout the Group. The Committee, whose members include the sustainability officers and CSOs
of Sompo Japan, Sompo International, Sompo Himawari Life, and Sompo Care, discusses and makes
decisions on ESG issues, including climate change.

The Committee also drives the sustainability initiatives of the entire Group; to this end, it monitors
the progress of and identifies potential issues in implementation plans formulated by Group compa-
nies to achieve materiality and KPlIs.

By establishing a Climate Change Working Group and Sustainable Management Promotion
Liaison Committee under the umbrella of the Committee, we are building a system to advance infor-
mation sharing and policy implementation based on the consideration of individual issues and the
content of the discussions of the Committee.

The matters discussed by the Committee are then presented to the Group Executive Committee,
the Group’s highest executive committee, leading to higher quality decision-making. The Board of
Directors (including at preliminary briefing meetings) also receives reports on the discussions held
by Group ExCo, thereby increasing the effectiveness of its supervisory functions.

Most recent discussions and reports at the Committee

B August 2023
¢ Progress of targets and metrics committed to under SOMPO Climate Action and status of initiatives
e Progress of Materiality KPls
H October 2023
e Policies for GHG reduction activities in and after FY2024 (Scope 1 to 3, Category 15 (including
Investments and Loans))
e Setting transition insurance targets in underwriting
H February 2024
* Materiality and non-financial KPI system in the next mid-term management plan
* Review of SOMPO Climate Action and action policy for FY2024 and beyond
H June 2024
 Revision of Policy for ESG-related Underwriting, Investments and Loans
e GHG emissions from insurance underwriting (Insurance-Associated Emissions)

Supervisory
Board of Directors

Group CEO

T

Report

Group Sustainable Management Committee

Decision-making

e Communicate and share group policies and other decisions at the
Committee

e Confirm and share of the execution status of measures based on policy

Role

Group CSuO (Chair)
Member Sustainability officers and CSOs of Sompo Japan, Sompo International,
Sompo Himawari Life, and Sompo Care

Secretariat  Sompo Holdings Sustainable Management Office

Share‘ Report Share ‘ Report

Sustainable Management Promotion Liaison
Committee

Climate Change Working Group

Communicate and share of

Reviewing individual important matters

issues )
) , e Communicate and share
e Discussions at the prac- group policies and other
Role tical level on climate Role

decisions at the Committee

e Confirm and share of the
execution status of measures
based on policy

change (insurance
underwriting, invest-
ments and loans etc.)

Department managers of Member Department managers of

Member : .Y
each business Group companies in Japan
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Tokyo Fire Insurance Company, Inc., one of the Group’s forerunners, was established in 1888 as Japan’s first fire insurance company with the mission of protecting people from the threat of fire. We have
deepened our sustainability efforts in keeping with the changes of the times, which have included population decline, low birthrate and population aging, climate change, and the evolution of technology.
The following is an overview of our sustainability milestones and the impacts of key initiatives to date.

Sompo Group’s sustainability milestones

1888

Founded Tokyo Fire Insurance Company, Inc.
(now Sompo Japan Insurance Inc.) as Japan's
first fire insurance company. It set up a private
fire brigade to protect customers from fire 24
hours a day, 365 days a year in Tokyo, where
fires were common.

Fire extinguishing activities

at that time

1965
Started the Yellow Badge Established the Department of Global

Donation program

1992

At United Nations Conference on Environment
and Development (Earth Summit) held in Rio
de Janeiro, then President of Yasuda Fire &
Marine Insurance Company (now Sompo Japan
Insurance Inc.) participated as head of the
Nippon Keidanren delegation.

JAPAN DAY | 1993

P Seminars on the

Environment

1992

Environment (the first for a Japanese
financial institution)

Impacts of key initiatives

GLOBAL COI o Started holding Public

e Launched Sompo Chikyu
(Earth) Club, an employee
volunteer organization

Acquired ISO 14001 (environmental management system) cer-
tification (as first Japanese financial institution)

2000
Started CSO Learning Program

2001
Issued Environmental and Social Report
2001—Sustainability Report (as first

Japanese financial institution)

2005

1999

(“Buna no Mori”) eco fund

Started to publish Report on
the Environment

Launched Sompo Japan Green Open Fund

2016

© Revised Group CSR material issues in light of trends in

international community

2011
Started SAVE JAPAN Project

2015

2015

in earnest

2014
Started Bosai JAPAN-DA Project

Entered the nurs-
ing care business .

2021
e Announced SOMPQ’s Purpose
and Materiality

2024

 Rephrased
SOMPOQ’s Purpose

* Announced
“Description of
Purpose”

Yellow Badge Donation program
60 years of continuous operation

Approx. 71 . 86 million

badges donated
(as of April 2024)

Total of 456 events held

total attendees
(as of March 2024)

Public Seminars on the Environment

Approx. 44 y 300

CSO Learning Program
24 years of continuous operation

Total of 1 ,332

graduates
(as of March 2024)

SAVE JAPAN Project
Total of 1,088 events held

Approx. 66 y 000

total attendees

(as of March 2024)

Bosai JAPAN-DA Project
Total of 685 events held

Approx. 96 y 000

total attendees
(as of March 2024)
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Introduction

Overview of
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SOMPO’s Sustainability

Stakeholder Engagement

Activities and Achievements

Key stakeholders that influence our business activities are highly diverse. We value stakeholder engagement because we believe communicating with our stakeholders is important for understanding social
issues, building relationships of trust and collaboration, and accomplishing greater results.

Environment

Society

Governance Data

To become the best service provider for our customers, the Sompo Group has estab-
lished the “Sompo Group Basic Policy for Responding to Customer Feedback.”

e Customer relations office and customer
call centers

e Improve quality of claims service
® Improve products and services

Communities

ness activities on local communities, conducting business activities that respond to
their needs, and maintaining communication with them.

e SAVE JAPAN Project
e Partnership agreements with local
governments

Customers ) : . . .
u Each Group company will strive to develop a system for collecting and utilizing cus- e Customer survey * Requests regarding employees and
tomer feedback in accordance with the characteristics of its business. e Provide information through websites, etc. agencies of the Sompo Group
Through the timely and appropriate disclosure of information, we aim to ensure that ® General Shareholders Meeting .
. . ) , . ) . e ) * Medium- to long-term company strategy
shareholders and investors have a suitable understanding of the Group’s business e Financial results briefings, IR meetings . .
Shareholders, I o . : o . * Status of achievement of the Mid-Term
. conditions and status of each initiative. We also make use of input received through ¢ Provide information through Integrated
investors ) . . . ) ; LS Management Plan
constructive dialogue with shareholders and investors in order to promote sustain- Annual Report, Sustainability Report, and e . ) )
. . e Status of initiatives in non-financial areas
able growth and increase corporate value. Website
e Social contribution activities, volunteer ¢ Disaster prevention and mitigation in
Local We strive to coexist with local communities by understanding the impact of our busi- activities local communities

e [nitiatives to address environmental
issues
e Overall SDGs

We value the relationship of trust we have with agencies, who are our business part-

e Conduct a survey of actual conditions for

¢ Insurance products and related services
e Promotion of sales to small and medium

Civil societies

with NPOs and NGOs in various countries.

e Survey responses

Agencies ners, and we will strive to provide appropriate advice and sufficient services that insurance agencies ) .
. ) . . sized enterprises, etc.
satisfy our customers and cooperate with each other for mutual development. e Establish management consultation desk
® Agency system
NPO/NGO We strive to understand and solve social issues through dialogue and collaboration ® Regular meetings ¢ Climate change

® Human rights

e Periodic requests for consideration of

can feel pride and satisfaction, can feel empowered in their careers and growth,
and can pursue their MY Purpose.

e Engagement Survey

Business Conduct fair and equitable business with partners, observe legislation and regula- sustainabilit ® The Sompo Group’s environmental and
partners tions, and collaborate with them to address social issues. o y ) ) CSR procurement policies
¢ Provide information through websites, etc.
Aiming to create an environment where employees and the Company can grow
together and to strengthen our management foundation, we will build an HR sys- ® Town Hall Meetings between management , )
S : e The Group’s and its own Purpose
Employees tem and advance HR initiatives guided by the key concepts that all employees team and employees

e Satisfaction with the work environment

Sustainability Report 2024
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Environment Society
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To solve social issues on a global level, the collaboration of a broad range of stakeholders is indispensable. Our Group participates actively and endeavors to take a leading role in a wide variety of interna-

tional and domestic initiatives.

Group or initiative

United Nations Global Compact
(UNGC)

SUPPORT

GPALCg »
*

By -

“é}?wé‘}

U'\'C‘(

Vs

Overview

The United Nations Global Compact
is a voluntary initiative for participa-
tion by companies in the creation

of a global framework under which
companies exercise responsible and
creative leadership to act as good
members of society to realize a sus-
tainable society.

Sompo Group activity

¢ Signed in 2006
e Submit an Annual Report

on the status and results of

the implementation of the
four areas (human rights,
labor, environment, and
anti-corruption) and ten
principles of the United
Nations Global Compact

Group or initiative

United Nations Principles for
Sustainable Insurance (UN PSI)

Initiative

Overview

Declaration by insurance companies
to consider ESG issues in their busi-
ness operations.

Sompo Group activity

® Signed in 2012

e Participation in TCFD
Insurance Working Group
sponsored by PSI

Overview of SOMPQO'’s Value Creation

Environment

Society

Women’s Empowerment
Principles (WEPs)

In support of

WOMEN'S
EMPOWERMENT
PRINCIPLES

P watre
[

International principles representing
seven steps companies and private
organizations can take to promote
and empower women.

¢ Signed in 2012
e Signed by Sompo Asset
Management in 2018

Glasgow Financial Alliance for
Net Zero (GFANZ)

GFANZ
Glasgow Financial Alliance for Net Zero

The GFANZ is a global coalition

of financial institutions that aim to
achieve net-zero greenhouse gas
(GHG) emissions by the year 2050.

* GFANZ-affiliated organiza-

tions of which the Sompo
Group is a member:
Net-Zero Asset Owner
Alliance (NZAOA)

«joined in 2022
Net Zero Asset Managers
Initiative (NZAM)

«Sompo Asset Management

joined in 2022

Governance

Data

United Nations Environment
Programme Finance Initiative
(UNEP FI)

UN @
environment
prograrnre

finance
initiative

The UNEP Fl is an international finan-
cial sector network comprising finan-
cial institutions that aim to contribute
to sustainable development.

e Signed in 1995

Partnership for Carbon
Accounting Financials (PCAF)

N/ PCAF e

A global industry-led initiative, con-
sisting of financial institutions and
partners, that are working to develop
and implement a harmonized
accounting approach to measure
and disclose greenhouse gas emis-
sions associated with their financial
activities.

¢ Joined in 2021

United Nations Principles for
Responsible Investment (UN PRI)

Signatory of:
[ | Principles for
[ 1] Responsible
L] ] Investment

Investment principles that require
financial institutions to consider envi-
ronmental, social, and governance
(ESG) issues when making invest-
ment decisions.

e First Japanese insurance
company to sign in 2006

® Signed by Sompo Asset
Management in 2012

World Business Council for
Sustainable Development
(WBCSD)

World Business

Cou

for 51 e
@ D

Global organization of more than 200
leading companies committed to
sustainable development.

 Joined in 1995
® Only Japanese financial

institution that is a member
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Introduction

Group or initiative

Principles for Financial Action
towards a Sustainable Society
(Principles for Financial Action for
the 21st Century) (PFA)

9
00

SOMPO'’s Sustainability

Overview

Principles developed to guide the
actions of financial institutions to ful-
fill their roles and responsibilities to
create a sustainable society.

Overview of

SOMPO'’s Value Creation

Sompo Group activity

 Signed by 10 Group compa-
nies (currently 6) in 2011

e Sompo Japan serves as
co-chair of the Steering
Committee and chair of the
Insurance Business Working
Group

Environment Society

Group or initiative

Taskforce on Nature-related
Financial Disclosures (TNFD)
Forum

T[N
F|D|

Forum
Member

Governance

Overview

TNFD is an international organiza-
tion established to build a frame-
work for corporate risk management
and disclosure related to nature. The
TNFD Forum is a stakeholder organi-
zation established to help build the
framework.

Data

Sompo Group activity

e Sompo Japan Insurance
joined in 2021

e Sompo Holdings signed
TNFD Adopters in 2024

Climate Action100+

ol venta {riving Buuoens Traeution /'

Initiative aimed at effectively promot-
ing the Principles for Responsible
Investment (PRI) and the reduction
of greenhouse gas emissions by
asset owners and managers.

e Signed by Sompo Asset
Management in 2018

30by30 Alliance for Biodiversity

= 2~
A=

306420

A coalition of companies, local gov-
ernments, and groups that support
the registration of “other effective
area based conservation measures”
(OECMs) towards achieving the
international goal of “30 by 30"
—preserving more than 30% of land
and sea by 2030.

e Sompo Japan Insurance
joined in 2022

Overview of SOMPQO'’s Value Creation

Environment

Society

Governance

Japan Climate Initiative (JCI)

JAPAN
CLIMATE
INITIATIVE

Network established to enhance
information dissemination and

the exchange of opinions among
non-government entities such as
corporations, local governments,
civic groups, and NGOs that are
actively taking measures to combat
climate change.

e Joined in 2018

Keidanren Initiative for
Biodiversity Conservation

Initiative by companies and

groups that work on multiple

items of Keidanren Declaration for
Biodiversity and Guideline, or agree
with its overall purpose.

® Sompo Japan Insurance has
been a member of the ini-
tiative since 2009, when it
started as “The Declaration
of Biodiversity by Keidanren”
Promotion Partners.

Data

ECO-FIRST Program, the Ministry
of the Environment, Japan

Program under which environmen-
tally advanced companies make a
commitment to the Ministry of the
Environment, Japan about the envi-
ronmental conservation initiatives
they will take in fields such as com-
bating climate change.

® Became the first P&C insur-
ance company to be certi-
fied in 2008

Declarations of Partnership
Building

Official Supporters System of
“River Basin Disaster Resilience
and Sustainability by All”

FEa K

Program designed to advance ini-
tiatives that contribute to watershed
management, as well as to promote
widespread awareness of compa-
nies and organizations commit-

ted to it.

® Sompo Japan certified in
2023

The “Partnership Building
Declaration” was established at the
“Council on Promoting Partnership
Building for Cultivation the Future,”
whose members include the
Chairman of KEIDANREN, the
Chairman of Japan Chamber of
Commerce and Industry (JCCI), the
Chairman of Japanese Trade Union
Confederation (JTUC), and relevant
ministers of Japan (Cabinet Office,
Ministry of Economy, Trade and
Industry, Ministry of Health, Labor
and Welfare, Ministry of Agriculture,
Forestry and Fisheries, Ministry of
Land, Infrastructure and Transport).
It is a declaration of a company to
build a new partnership by promoting
cooperation and coexistence with
business partners and value-creating
businesses in the supply chain.

® The following Sompo Group
companies have signed on
to the declaration:
Sompo Holdings
Sompo Japan Insurance
Sompo Himawari Life
Sompo Care
Sompo Health Support
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