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Editorial Policy

Editorial Policy

The purpose of the Sompo Holdings Sustainability Report 2024 is to communicate the Group’s envi-

ronmental (E), social (S) and governance (G) initiatives to a wide range of stakeholders, including 

shareholders, investors and business partners.

	 Because it is intended to serve as a tool for engagement with all stakeholders, this report was 

compiled based on international guidelines such as the United Nations Global Compact and the 

GRI Standards.

Overview of information dissemination
The Sustainability Report is a comprehensive and systematic summary of the Group’s most recent 

sustainability information.

	 By reading this report in conjunction with the Integrated Report 2024, which is being published 

simultaneously, readers can review the progress and data associated with our ESG initiatives, as 

well as their relevance to our business strategy.

Web  Reference data

	 • Integrated Annual Report 2024

	 • Sustainability Website

	 • Investor Materials

	 • Corporate Governance Report

	 • Annual Securities Report (in Japanese)

Reporting period
This Report relates mainly to initiatives from April 1, 2023, to March 31, 2024, but also contains some 

latest initiatives and policies to provide updated information.

Scope of this report
This Report covers Sompo Holdings, Inc. and its affiliated group companies in and outside Japan. 

It also features some activities by group company agencies.

Publication period
Japanese version: August 2024 English version: October 2024

(Previous issue date: March 2024)

Referenced guidelines
• GRI Sustainability Reporting Standards

• ISO 26000: International standard on social responsibility

• SDG Compass: The guide for business action on the SDGs

• TCFD recommendations

• �ISO 14064-1: Specification with guidance at the organization level for quantification and reporting 

of greenhouse gas emissions and removals

• Sustainability Reporting Guidelines—SPI Report Guide, Network for Sustainability Communication

• The Ten Principles of the United Nations Global Compact

• United Nations Guiding Principles on Business and Human Rights

• �Charter of Corporate Behavior and Its Implementation Guidance, Keidanren (Japanese Business 

Federation), the 9th version

Planning and editing
Sompo Holdings, Inc. Sustainable Management Office

26-1, Nishi-Shinjuku 1-chome, Shinjuku-ku, Tokyo

160-8338, Japan

TEL: +81-3-3349-3000

Disclaimer
Our Sustainability Reports include forward-looking statements based on the Group’s management 

policies and plans. These statements were created based on information available at the time of 

compilation. Actual outcomes and results of activities may differ from such statements due to future 

changes in the business environment.
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SOMPO’s Purpose

We have rephrased SOMPO’s Purpose to make it easier for all stakeholders to understand: 

“For a future of health, wellbeing and financial protection.”

This new phrase expresses the Group’s desire to provide services that go beyond insurance, paving 

the way for a future of health, wellbeing and financial protection.

In promoting initiatives to embody SOMPO’s Purpose, we have established three values, “Integrity,” 

“Self-motivation,” and “Diversity” as SOMPO’s Values, which all executives and employees of the 

Group wish to cherish.

We will use SOMPO’s Values as the basis for decisions and actions as we will work to embody 

SOMPO’s Purpose.

Doing what’s right for
society and the people.

Thinking for oneself 
and taking on

challenges without
being constrained

by precedents.

Welcoming diverse
opinions and
taking in their
thoughts and

feelings.

Integrity
Self-

motivation Diversity

SOMPO’s Values

For a future of 
health, wellbeing and 
financial protection
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About the Sompo Group

The Sompo Group’s businesses

Business structure
The Sompo Group is pursuing a business strategy centered on its core businesses: the Domestic 

P&C Insurance Business, the Overseas Insurance and Reinsurance Business, the Domestic Life 

Insurance Business, and the Nursing Care Business.

Domestic P&C Insurance Business

This business, which provides insurance products and services tailored to the needs of customers 

in Japan,  consists of Sompo Japan Insurance Inc., which is the core Group company, as well as 

Saison Automobile and Fire Insurance Company, Limited, a direct sales company; Sompo Japan 

DC Securities Inc., a defined contribution pension plan business; and Sompo Risk Management 

Inc., which provides risk management services.

Overseas Insurance and Reinsurance Business

The Overseas Insurance and Reinsurance Business is led by Sompo International Holdings Ltd. and 

operates in the United States, the United Kingdom, continental Europe, Latin America, the Middle 

East, and Asia, providing high-quality insurance and insurance-related services. As the Group’s 

growth driver, the company has continued to grow steadily in terms of both business scale and 

profitability, and has established itself as a leading provider in the global P&C insurance market.

Domestic Life Insurance Business

Sompo Himawari Life Insurance Inc. provides Insurhealth®, a new value combining the traditional role 

of life insurance to prepare for any possibility with day-to-day healthcare support functions, thereby 

establishing itself as a health support company that assists customers in improving their health.

Nursing Care Business

With Sompo Care Inc. at its core, this business offers a full lineup of wide-ranging services, from 

home care to facility care, and is taking on the challenge of resolving the growing gap between 

the supply and demand of nursing care personnel, a social issue, through the use of digital data 

and other means.

Under the two goals of “increase resilience” and “connect with customers and deliver con-

nected services” stated in the Mid-Term Management Plan for fiscal 2024 to 2026, we will 

pursue sustainable enhancement of corporate value by focusing on three business domains: 

the Domestic P&C Insurance Business, which is working to regain trust and increase resil-

ience; the Overseas Insurance and Reinsurance Business, which will drive the expansion and 

growth of the Group; and Wellbeing Business, which will drive medium- to long-term growth 

in the Domestic Life Insurance Business and Nursing Care Business.

Domestic P&C 
Insurance Business

Digital and other operating companies

Overseas Insurance 
and Reinsurance 

Business

Domestic Life 
Insurance Business

Nursing Care 
Business

Web  Reference data: List of Group Companies

Adjusted consolidated profit for FY2023
(segment information)

Number of officers and employees at 
the end of FY2023

(officers + employees + temporary employees)

FY2023
Adjusted

consolidated profit

291.0
billion yen

FY2023
Total

74,904

Domestic P&C
Insurance Business
72.3 billion yen

Domestic
P&C Insurance
Business
33,386

Overseas Insurance and 
Reinsurance Business
163.1 billion yen

Overseas Insurance and 
Reinsurance Business
10,508

Domestic Life
Insurance
Business
41.8 billion yen

Domestic Life 
Insurance Business
2,659

Nursing Care &
Seniors Business*
8.8 billion yen

Nursing Care &
Seniors Business*
26,334

Digital Business, etc.
4.8 billion yen

Digital 
Business
254

Others
1,763

*The Nursing Care & Seniors Business has been renamed the Nursing Care Business as of April 1, 2024.
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Group CSuO (Chief Sustainability Officer) Message

As Chief Sustainability Officer of Sompo Holdings, I strongly feel the 

influence of our stakeholders on our position in society and our need to 

face them and continuously review the way we conduct our business. 

I believe this will lead not only to our medium- to long-term growth but 

also enhance the sustainability of society. Accordingly, I listen to the 

views of our stakeholders and reflect them in our internal decision-mak-

ing as a member of the management team.

	 I also work to promote understanding among Group employees for 

the importance of our stakeholder relationships so they can feel pride 

in Sompo for the positive impact of their actions on society. In fiscal 

2021, we announced 7 materialities along with SOMPO’s Purpose. 

At Sompo, we positioned these materialities as ’priority issues for realiz-

ing our Purpose’ the Group must address to realize social value.

	 For our Medium-Term Management Plan starting in fiscal 2024, we 

took into account the internal environment, including impacts from 

issues we face in Japan, and engaged external stakeholders such as 

customers, investors, NPOs/NGOs, and domestic and overseas experts. 

At the same time, we re-expressed our Purpose as being “For a future of 

health, wellbeing and financial protection”, while the management team 

held numerous discussions on what it means to realize our Purpose, 

what we aim to achieve from a long-term perspective, and what mate-

rial issues we should address to achieve these aims. “Description of 

Purpose” is a collection of these discussions.

	 Inherent in “Description of Purpose” are the material issues we aim 

to solve. The CEOs of each business participated in the review process, 

and defined the issues they face as well as their specific approaches 

and goals to resolve them. Each business will work to put these into 

practice over the next three years.

	 For the Group to continue to earn the trust of its stakeholders and its 

value to society, we believe it is important for executives and employ-

ees in our businesses to work together to realize the Purpose of Sompo 

Group, and enable as many employees as possible to find the alignment 

of their own aspirations with those of the Group.

	 In publishing this report, we asked one of the Group’s stakehold-

ers Hideto Kawakita of IIHOE, to give a third-party opinion. He talked 

with various divisions within the Group, and advised us on how to meet 

expectations and resolve issues. From the issues he pointed out, we are 

once again reminded of the importance of thinking from the customer’s 

perspective, and we will work closely to reflect his advice in the efforts 

being made by each of our businesses.

	 This report is intended to provide stakeholders with an easily under-

stood description of the Group’s comprehensive efforts to create value 

and contribute to the environment and our society. We hope you will 

read this report alongside our Integrated Report 2024, which describes 

our efforts to regain trust and our growth strategies, and we appreciate 

your frank opinions, suggestions, and impressions of our efforts.

	 Finally, I would like to express our gratitude to Hideto Kawakita for 

his third-party opinion, and to our stakeholders for sharing their opinions 

through our dialogue on Sompo Group’s material issues.

Ryoko Shimokawa
Group CSuO
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