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1. Fiscal Year 2006 Results
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[ 1. Fiscal Year 2006 Results |
Month to Month Growth Rate of Sales Premium
I
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Loss Ratio / Natural Disasters
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Expense Ratio / Combined Ratio
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Catastrophic Loss Reserve
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Underwriting Profit / Statistical IBNR
I
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Investment

Gross Interest and Dividend Income

Market Value of Holding
Stocks to Net Asset
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Ordinary Profit / Net Income
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Life Insurance Business: Sompo Japan Himawari Life

Embedded Value
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Life Insurance Business: Sompo Japan DIY Life
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Defined Contribution Pension Plan Business / Asset Management Business

Sempo Japan DC Securities

Personal Type

Commercial Type

Ranked top with market share 22.0% (our estimate)

Ranked 2"9 with market share 12.6% (our estimate)

SOmpoerJapanrAsser Vianagement

Net asset under management of investment trust
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Management was ranked top in performance
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according to Nikkei QUICK
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Overseas Business
[

m SJ America

-Turned profit in FY2006
-Net income: 0.9 bil. JPY

B Yasuda Segros S.A.

-Secured stable profit level
-Net income: 0.9 bil. JIPY

m SJ Europe

-Profit increased due to
adrop inincurred loss
-Net income: 1.8 bil. JPY

) m SJ China

m SJ Asia .
-Secured steady increase

-Secured stable profit level in revenue and profit

-Net income: 0.8 bil. JPY from FY2005
-Net income: 0.2 bil. JPY
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Overview of Consolidated Results
I
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Risk and Capital (As of March, 2007)

I
Adequate Capital Level: Approx. 1.6 tri. JIPY ———

Minimum Capital Risk Amount

Total Net Asset: Approx. 2.6 tri. JPY

[Risk Amount] Underwriting risk, Investment risk, Operational risk
Quantified by Tail-VaR method with 99% reliance interval

[Minimum Capital] Required capital to maintain Solvency Margin Ratio of 200%

[Total Net Asset] Total present value of existing policies’ future cash flow, net asset after necessary
adjustments, quasi-capital reserves and unrealized gains on real estate

m Approx. 1 tri. JPY surplus, stems primarily from increased unrealized gains on securities.

B Sompo Japan seeks to increase dividend payments steadily to reward for shareholders.
Dividend on Equity (DOE) is used as an indicator with long-term target 2%.

m Surplus is earmarked for capital allocation to risk-taking toward higher investment return
and expansion of profit in existing and new businesses.




Reference Profit/Loss of Reinsurance Contracts Handled by FR

No policy was effective after January 2005 and no new accident incurred.

FY2002.3 FY2002.6
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Il Total as of
FY2003.3 FY2004.3 FY2005.3 FY2006.3 FY2007.3 |JMl the end of
Mar. 2007

:

3 ! (Unit: bil. JPY)
Premiums (5.9)| i +6.5 +5.4 +1.0 +2.2 +2.4| +11.6
Claims (1.0) % (10.5) (25.5) (11.1) (7.8) (8.4)§ (64.3)
Comissions (0.1) § (1.1) (0.4) (0.1) (0.1) (0.0)j: (1.8)
Outstanding claims (108.6) (2.4)] : +5.3 +28.2 +11.0 +5.6 +7.6|: (53.3)
Underwriting reserves (7.0) (3.0) : +1.6 +9.0 +0.8 ; +1.4
Others (19.4) 3 +1.5 (10.2) +5.2 +17.6 +2.3|: (3.0)
Total (115.6) (318) : +3.3 +6.5 +7.0 +17.5 +3.9]: | (109.2)
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(Outstandina claims and Underwritina reserves : "+" represent reversal and "( )" represent provision.)

<Trend of outstanding claims and underwriting reserves> (Unit: bil. JPY)

Underwriting reserves

Outstanding claims

Note)Underwriting reserves include unearned premium and merger profit at legacy Nissan Fire.
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From Recovery of Trust to Sustainable Growth
I
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of New Insurance
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Sompo Japan Regeneration Plan
I

Sempe Japan Regeneration Plian

Medium-Term Business Plan Enhancement of group profits,
Five core concepts mainly growth of domestic business

Growth Strategy

Providing excellent solutions for risks and asset management

Implementation of

i : Reinforcement of business infrastructure Coexistence with insurance agencies
Customer-First Po l Cy to implement customer-first policy (Enhancement of agencies’ operational basis)

Maior P . f Enhancement of corporate governance, Establishment of framework to foster
_ajor remises o risk management and compliance transparent corporate culture
Business Development Juus o . L e
Business Base Enhancement Initiative Employee Activation Initiative

Most
Important

Implementation of Business Improvement Plan
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Progress of Regeneration Plan in FY2006

AcChieveEmentsiinTEY2006

GreWiE Stifatea)y

Identifying domestic business
as core business domain

Improving front-line productivity
to enhance pro-active sales
infrastructure

Creating new business model
in retail market

Reinforcing life insurance business
and defined contribution pension
plan business

Contributing to profits through
overseas profitable business

-Worked on implementation of business
improvement plan, investigation of unpaid claim
and reinforcement of business base as top
priority issues

-Established of call centers in Saga and Sapporo
as basis for strategic call center

-Sompo Japan Himawari Life fully funded liability
reserves and made 10 bil. JPY of pre-tax basis.

-Sompo Japan DC Securities established top level
presence in both commercial and personal types.

-Sompo Japan Asset Management demonstrated
strong performance in investment trust sales
via banks.

-Implemented aggressive business developments
in India and Malaysia

20
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Basic Management Policy in FY2007
I

GreWiE Stifatea)y Biasic Vianagemeni-Pelicy i =EY200

Identifying domestic business
as core business domain Established growth base, by accomplishment of
Business Improvement Plan, resolution of issues

_ _ o of unpaid claim and incorrect premiums, and
Improving front-line productivity implementation of recurrence prevention measures
to enhance pro-active sales

infrastructure

Creating new business model
in retail market

Reinforcing life insurance business
and defined contribution pension _ -
plan business Move into the stage of realizing

sustainable growth, by transition to

Implementation of growth strategy

Contributing to profits through
overseas profitable business
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Efforts for Strengthening business base
I

Corexistence With Agencies

Enhancement of agency business base and improvement of quality of agency
management
-Increase of high quality agencies for whom Sompo Japan is main partner

by establishing new agencies and strengthening sales capabilities
-Upgrading agency education and system infrastructure for agencies

Relniercemeni of
Service Center (SC)

Improvement of quality of Claims Handling Department (SC) through allocating

management resources with priority

-Enable appropriate and timely claim payments, which is the precondition
of business growth

-Improvement of effectiveness of employee and agency education,
pursue higher skills as experts, and effective utilization of outside views




|2 Fiscal Year 2007 Business Plan |
Channel Strategy

B
Bank ONC

Bank OTC is to be fully liberalized in December 2007
-Sompo Japan’s strength is alliance with a number of financial institutions,

particularly with regional banks and credit unions
-Sompo Japan plans to establish competitive edge by offering customer friendly and
relatively simpler products, packaged with back-office functions, and so on

PrhVvauzatienreirJapan Pest

Sompo Japan’s business chance is to be expanded by privatization of Japan Post
-Reinforcement of sales proposals of life and P&C insurance products
-Automobile insurance product which is offered by seven companies including
Sompo Japan is to be distributed via Japan Post
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Products Strategy
I

AUteomoenre lnsurance

Plan to renew products completely at around fourth quarter, FY2007
-Simplification of products and special clause, from five products to two,
and reduce the number of special clause to half
-Unification in product provisions and premium collection methods

Elirellnsurance

Plan to streamline product lineup in the same way as that for automobile insurance

-Streamline contract and unify / simplify provisions

-Plan to reorganize products within FY2008
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Life Insurance Business

N .

14 million Medium y .
Market Sompo Japan’s customer and sn_1a|| Individuals Individuals
enterprises

Himawari's e
Sompo Japan’s agencies Agencies e -
channe P P g -Tax accountant, | counselor Direct
CPA
Medical One-vear
Product Whole-life All lines Term-life || Whole-life and term%ife
cancer
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Overseas Business
[ .

m Russia

-Establishment of Moscow
representative office
in December 2005

-Alliance with local top players

m Brazil -Planning to establish P&C insurer

with Indian bank consortium
-Half a century track record

in operation including local
underwritings

-To develop local retail business

-Focus on maintaining and 9
strengthening local presence >4

m China

-Establishment of local subsidiary
in Dalian in June 2005, as the
first and only Japanese P&C
insurance company

-Promotion of branch development

-Allocation of managerial resource
in Hong Kong
254

-Start of full operation of
Berjaya Sompo Insurance
Berhad which we invested in
January 2007

-Allocation of managerial
resource in Thailand and
Malaysia as priority areas

26
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Management Target
I

Net Premitms Wihitten

Adjusted Conselidated ROE
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Increase of Shareholder Value
[

B Seeking steady increase in dividend payments

Dividend per share
(JPY)
20

3 yen increase
15

10

FY2004 FY2005 FY2006

m Jarger  Conselidated Divideneron Equin (DOE) 2%

Consolidated Dividend on Equity DOE
2.0% r

1.5% r
1.0% r

0.5% r

0.0%
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Non-consolidated Forecast for FY2007

(Unit: bil. JPY)

Results YOY change

Net Premiums Written (Unit: bil. JPY) Net Claims Paid (Unit: bil. JPY)

FY2006 FY2007

Net premiums written

Loss ratio

Expense ratio

Combined ratio

Underwriting profit

Interest and dividend income

p

Ordinary profit
Net income

FY2006 FY2007

Growth Growth
Fire (2.1%) +5.5%
Marine +9.5% +1.5%
Personal Accident +0.1% +4.7%
Voluntary Automobile (1.1% +0.6%
CALI (2.2% +1.3%
Others o 1% L%
Total (0.6%) +1.8%

CALI = Compulsory Automobile Liability Insurance L/R = Loss Ratio

52.4%
45.5%

67.1%

~

76.0%

~

72.2%
65.0%

N
(o]
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Consolidated Forecast for FY2007
I
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Yasuda Segros S.A. (Brazil)
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Consolidation
Adjustment
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-This presentation is prepared for information only and is not a solicitation, or offer, to buy or sell the securities of Sompo Japan.
-Information contained in this presentation other than past facts are opinions or estimates at the time preparing the issue.

-These opinions or estimates of future performance are not guaranteed by Sompo Japan, and a large differentiation from described
opinions or estimates may occur due to various uncertain factors.

31



