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1. Fiscal Year 2006 Results

150.3 152.0 148.8

100

120

140

160

180

FY2004 FY2005 FY2006

669.0 674.0 666.9

500

550

600

650

700

FY2004 FY2005 FY2006

1,370.91,351.9 1,362.7

1,000

1,100

1,200

1,300

1,400

FY2004 FY2005 FY2006

Net Premiums WrittenNet Premiums Written

(0.6%)

All LinesAll Lines AutoAuto

FireFire

(1.1%)

(2.1%)

(bil. JPY)

(bil. JPY)

(bil. JPY)



3

1. Fiscal Year 2006 Results
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Overseas BusinessOverseas Business

■■SJ AmericaSJ America
--Turned profit in FY2006Turned profit in FY2006
--Net income: 0.9 bil. JPYNet income: 0.9 bil. JPY

■■SJ EuropeSJ Europe
--Profit increased due to Profit increased due to 
a drop in incurred lossa drop in incurred loss
--Net income: 1.8 bil. JPYNet income: 1.8 bil. JPY

■■SJ ChinaSJ China
--Secured steady increase Secured steady increase 
in revenue and profit in revenue and profit 
from FY2005from FY2005
--Net income: 0.2 bil. JPYNet income: 0.2 bil. JPY

■■Yasuda Segros S.A.Yasuda Segros S.A.

--Secured stable profit levelSecured stable profit level
--Net income: 0.9 bil. JPYNet income: 0.9 bil. JPY

■■SJ AsiaSJ Asia
--Secured stable profit levelSecured stable profit level
--Net income: 0.8 bil. JPYNet income: 0.8 bil. JPY
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Overview of Consolidated ResultsOverview of Consolidated Results

48.148.191.791.7Sompo JapanSompo Japan

61.961.9110.5110.5TotalTotal

0.90.90.90.91.21.2Yasuda Segros S.A. (Brazil)Yasuda Segros S.A. (Brazil)

0.80.80.80.80.90.9Sompo Japan AsiaSompo Japan Asia

0.20.20.20.20.30.3Sompo Japan ChinaSompo Japan China

1.81.81.81.81.71.7Sompo Japan EuropeSompo Japan Europe

0.90.90.90.90.90.9Sompo Japan AmericaSompo Japan America

0.20.20.30.30.30.3Sompo Japan Asset ManagementSompo Japan Asset Management

(0.7)(0.7)(0.7)(0.7)(0.7)(0.7)Sompo Japan DC SecuritiesSompo Japan DC Securities

0.00.0(0.6)(0.6)(0.6)(0.6)Sompo Japan DIY LifeSompo Japan DIY Life

4.74.77.77.714.614.6Sompo Japan Himawari LifeSompo Japan Himawari Life

Net Income after Net Income after 
Consolidation Consolidation 
AdjustmentsAdjustments

Net IncomeNet IncomeOrdinaryOrdinary
ProfitProfit

(Unit: bil. JPY)
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1. Fiscal Year 2006 Results

Risk AmountRisk Amount

Total Net Asset: Approx. 2.6 tri. JPYTotal Net Asset: Approx. 2.6 tri. JPY

Adequate Capital Level: Approx. 1.6 tri. JPY

■■Approx. 1 tri. JPY surplus, stems primarily from increased unreaApprox. 1 tri. JPY surplus, stems primarily from increased unrealized gains on securities.lized gains on securities.

■■Sompo Japan seeks to increase dividend payments steadily to rewaSompo Japan seeks to increase dividend payments steadily to reward for shareholders.rd for shareholders.
Dividend on Equity (DOE) is used as an indicator with longDividend on Equity (DOE) is used as an indicator with long--term target 2%.term target 2%.

■■Surplus is earmarked for capital allocation to riskSurplus is earmarked for capital allocation to risk--taking toward higher investment returntaking toward higher investment return
and expansion of profit in existing and new businesses.and expansion of profit in existing and new businesses.

[Risk Amount]       Underwriting risk, Investment risk, Operational risk
⇒ Quantified by Tail-VaR method with 99% reliance interval

[Minimum Capital] Required capital to maintain Solvency Margin Ratio of 200%

[Total Net Asset]   Total present value of existing policies’ future cash flow, net asset after necessary 
adjustments, quasi-capital reserves and unrealized gains on real estate

Minimum CapitalMinimum Capital

Risk and Capital (As of March, 2007)Risk and Capital (As of March, 2007)
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1. Fiscal Year 2006 Results

＜＜ReferenceReference＞＞Profit / Loss of Reinsurance Contracts Handled by FRProfit / Loss of Reinsurance Contracts Handled by FR

No policy was effective after January 2005 and no new accident iNo policy was effective after January 2005 and no new accident incurred.ncurred.

FY2002.3 FY2002.6 FY2003.3 FY2004.3 FY2005.3 FY2006.3 FY2007.3
Total as of
the end of
Mar. 2007

(Unit: bil. JPY)
Premiums － (5.9) +6.5 +5.4 +1.0 +2.2 +2.4 +11.6
Claims － (1.0) (10.5) (25.5) (11.1) (7.8) (8.4) (64.3)
Comissions － (0.1) (1.1) (0.4) (0.1) (0.1) (0.0) (1.8)
Outstanding claims (108.6) ＋ (2.4) ＋ +5.3 ＋ +28.2 ＋ +11.0 ＋ +5.6 ＋ +7.6 ＝ (53.3)
Underwriting reserves (7.0) (3.0) +1.6 +9.0 +0.8 － － +1.4
Others － (19.4) +1.5 (10.2) +5.2 +17.6 +2.3 (3.0)
Total (115.6) (31.8) +3.3 +6.5 +7.0 +17.5 +3.9 (109.2)

Sompo Japan : Total ⇒ +38.2

(Outstanding claims and Underwriting reserves : "+" represent reversal and "( )" represent provision.)

<Trend of outstanding claims and underwriting reserves> (Unit: bil. JPY)

11.5

0.8

Outstanding claims ⇒ 108.6 111.0 105.7 77.5
66.5
（$619M）

60.9
（$519M）

53.4
（$452M）

Note)Underwriting reserves include unearned premium and merger profit at legacy Nissan Fire. 

Underwriting reserves 7.0 9.8⇒
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2. Fiscal Year 2007 Business Plan

From Recovery of Trust to Sustainable GrowthFrom Recovery of Trust to Sustainable Growth

Era of Era of 
RegulationRegulation

Era of Era of 
DeregulationDeregulation

Era of Era of 
RealignmentRealignment

Stage 1Stage 1 Stage 2Stage 2 Stage 3Stage 3 Stage 4Stage 4

FY1996 FY2002 FY2006

July 2002
Sompo Japan 

established

Implementation
of New Insurance 

Business Law

Start of M&A
and alliance

May 2006
Administrative order

Previous Previous 
MediumMedium--TermTerm
Business PlanBusiness Plan
FY2002~2005FY2002~2005

Sompo Japan Sompo Japan 
Regeneration PlanRegeneration Plan

FY2006~2008FY2006~2008

FY2009

Era of                                         Era of                                         
Recovery of TrustRecovery of Trust
and Regenerationand Regeneration

To Sustainable GrowthTo Sustainable Growth
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2. Fiscal Year 2007 Business Plan

Providing excellent solutions for risks and asset management

Growth StrategyGrowth Strategy

Implementation ofImplementation of
CustomerCustomer--First PolicyFirst Policy

Major Premises of Major Premises of 
Business DevelopmentBusiness Development

Medium-Term Business Plan
Five core concepts

Enhancement of group profits,
mainly growth of domestic business

Reinforcement of business infrastructure
to implement customer-first policy

Coexistence with insurance agencies
(Enhancement of agencies’ operational basis)

Enhancement of corporate governance,
risk management and compliance

“Business Base Enhancement Initiative”

Establishment of framework to foster 
transparent corporate culture

“Employee Activation Initiative”

Implementation of Business Improvement PlanMostMost
importantimportant

Sompo Japan Regeneration PlanSompo Japan Regeneration Plan

Sompo Japan Regeneration PlanSompo Japan Regeneration Plan
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2. Fiscal Year 2007 Business Plan

11

22

33

55

44

Improving front-line productivity
to enhance pro-active sales
infrastructure

Identifying domestic business
as core business domain

Creating new business model
in retail market

Contributing to profits through
overseas profitable business

Reinforcing life insurance business
and defined contribution pension
plan business

-Worked on implementation of business 
improvement plan, investigation of unpaid claim
and reinforcement of business base as top 
priority issues

-Established of call centers in Saga and Sapporo
as basis for strategic call center

-Sompo Japan Himawari Life fully funded liability
reserves and made 10 bil. JPY of pre-tax basis.

-Sompo Japan DC Securities established top level 
presence in both commercial and personal types.

-Sompo Japan Asset Management demonstrated
strong performance in investment trust sales 
via banks.

-Implemented aggressive business developments
in India and Malaysia

Growth StrategyGrowth Strategy Achievements in FY2006Achievements in FY2006

Progress of Regeneration Plan in FY2006Progress of Regeneration Plan in FY2006
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2. Fiscal Year 2007 Business Plan

Established growth base, by accomplishment ofEstablished growth base, by accomplishment of
Business Improvement Plan, resolution of issuesBusiness Improvement Plan, resolution of issues
of unpaid claim and incorrect premiums, andof unpaid claim and incorrect premiums, and
implementation of recurrence prevention measuresimplementation of recurrence prevention measures

Basic Management Policy in FY2007Basic Management Policy in FY2007

Basic Management Policy in FY2007Basic Management Policy in FY2007

Move into the stage of realizing Move into the stage of realizing 
sustainable growth, bsustainable growth, by transition to y transition to 
implementation of growth strategyimplementation of growth strategy

11

22

33

55

44

Improving front-line productivity
to enhance pro-active sales
infrastructure

Identifying domestic business
as core business domain

Creating new business model
in retail market

Contributing to profits through
overseas profitable business

Reinforcing life insurance business
and defined contribution pension
plan business

Growth StrategyGrowth Strategy
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2. Fiscal Year 2007 Business Plan

CoCo--existence with Agenciesexistence with Agencies

◆◆Enhancement of agency business base and improvement of quality oEnhancement of agency business base and improvement of quality of agency f agency 

managementmanagement

--Increase of high quality agencies for whom Sompo Japan is main pIncrease of high quality agencies for whom Sompo Japan is main partnerartner

by establishing new agencies and strengthening sales capabiliby establishing new agencies and strengthening sales capabilitiesties

--Upgrading agency education and system infrastructure for agencieUpgrading agency education and system infrastructure for agenciess

Reinforcement of Reinforcement of 

Service Center (SC)Service Center (SC)

◆◆Improvement of quality of Claims Handling Department (SC) througImprovement of quality of Claims Handling Department (SC) through allocating  h allocating  

management resources with prioritymanagement resources with priority

--Enable appropriate and timely claim payments, which is the precoEnable appropriate and timely claim payments, which is the precondition ndition 

of business growthof business growth

--Improvement of effectiveness of employee and agency education, Improvement of effectiveness of employee and agency education, 

pursue higher skills as experts, and effective utilization ofpursue higher skills as experts, and effective utilization of outside viewsoutside views

Efforts for Strengthening business baseEfforts for Strengthening business base
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2. Fiscal Year 2007 Business Plan

Channel StrategyChannel Strategy

Bank OTCBank OTC

◆◆Bank OTC is to be fully liberalized in December 2007Bank OTC is to be fully liberalized in December 2007

--Sompo JapanSompo Japan’’s strength is alliance with a number of financial institutions,s strength is alliance with a number of financial institutions,

particularly with regional banks and credit unionsparticularly with regional banks and credit unions

--SompoSompo Japan plans to establish competitive edge by offering customer Japan plans to establish competitive edge by offering customer friendly and friendly and 

relatively simpler products, packaged with backrelatively simpler products, packaged with back--office functions, and so onoffice functions, and so on

Privatization of Japan PostPrivatization of Japan Post

◆◆Sompo JapanSompo Japan’’s business chance is to be expanded by privatization of Japan Pos business chance is to be expanded by privatization of Japan Postst

--Reinforcement of sales proposals of life and P&C insurance produReinforcement of sales proposals of life and P&C insurance productscts

--Automobile insurance product  which is offered by seven companieAutomobile insurance product  which is offered by seven companies including s including 

SompoSompo Japan is to be distributed via Japan PostJapan is to be distributed via Japan Post
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2. Fiscal Year 2007 Business Plan

Products StrategyProducts Strategy

Automobile InsuranceAutomobile Insurance

◆◆Plan to renew products completely at around fourth quarter, FY20Plan to renew products completely at around fourth quarter, FY200707

--Simplification of products and special clause, from five productSimplification of products and special clause, from five products to two, s to two, 

and reduce the number of special clause to half and reduce the number of special clause to half 

--Unification in product provisions and premium collection methodsUnification in product provisions and premium collection methods

Fire InsuranceFire Insurance

◆◆Plan to streamline product lineup in the same way as that for auPlan to streamline product lineup in the same way as that for automobile insurancetomobile insurance

--Streamline contract and unify / simplify provisionsStreamline contract and unify / simplify provisions

--Plan to reorganize products within FY2008Plan to reorganize products within FY2008
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2. Fiscal Year 2007 Business Plan

DirectDirectCustomerCustomer
SegmentationSegmentation

CrossCross--sellingselling

ChannelChannel

ProductProduct

MarketMarket

Himawari LifeHimawari Life DIY LifeDIY Life

Sompo Japan’s agencies
Himawari’s
Agencies

-Tax accountant,
CPA

Life
counselor Direct

All lines Term-life Whole-life
Medical

and
cancer

One-year
term life

14 million
Sompo Japan’s customer

Medium
and small

enterprises
Individuals Individuals

DaiDai--ichiichi LifeLife

Whole-life

VehicleVehicle

Life Insurance BusinessLife Insurance Business
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2. Fiscal Year 2007 Business Plan

Overseas BusinessOverseas Business

■■BrazilBrazil
--Half a century track recordHalf a century track record
in operation including local in operation including local 
underwritingsunderwritings

--Focus on maintaining andFocus on maintaining and
strengthening local presencestrengthening local presence

■■IndiaIndia
--Planning to establish P&C insurer  Planning to establish P&C insurer  
with Indian bank consortiumwith Indian bank consortium

--To develop local retail businessTo develop local retail business

■■RussiaRussia
--Establishment of Moscow Establishment of Moscow 
representative office representative office 
in December 2005in December 2005

--Alliance with local top playersAlliance with local top players

■■ChinaChina
--Establishment of local subsidiary  Establishment of local subsidiary  
in in DalianDalian in June 2005, as the  in June 2005, as the  
first and only Japanese P&Cfirst and only Japanese P&C
insurance companyinsurance company

--Promotion of branch developmentPromotion of branch development

--Allocation of managerial resource Allocation of managerial resource 
in Hong Kongin Hong Kong

■■ASEANASEAN
--Start of full operation of Start of full operation of 
BerjayaBerjaya SompoSompo Insurance  Insurance  
BerhadBerhad which we invested in which we invested in 
January 2007January 2007

--Allocation of managerial Allocation of managerial 
resource in Thailand and resource in Thailand and 
Malaysia as priority areasMalaysia as priority areas
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2. Fiscal Year 2007 Business Plan
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Management TargetManagement Target

（Forecast） （Target） （Target）

Net Premiums WrittenNet Premiums Written
(bil. JPY)

Adjusted Consolidated ROEAdjusted Consolidated ROE

Consolidated net income – Gains from sales and unrealized losses of stocks and real estate (after taxes)

Average balance of (consolidated net asset – unrealized gains of stock [after taxes]) 
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2. Fiscal Year 2007 Business Plan

1.1%1.1%1.0%

0.0%

0.5%

1.0%

1.5%

2.0%

FY2004 FY2005 FY2006

16
13

9

0

5

10

15

20

FY2004 FY2005 FY2006

Increase of Shareholder ValueIncrease of Shareholder Value

■■ Seeking steady increase in dividend paymentsSeeking steady increase in dividend payments

■■ TargetTarget：： Consolidated Consolidated ““Dividend on EquityDividend on Equity”” (DOE) 2%(DOE) 2%

(JPY)

＜Dividend per share＞

＜Consolidated Dividend on Equity：DOE＞

3 yen increase
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2. Fiscal Year 2007 Business Plan

NonNon--consolidated Forecast for FY2007consolidated Forecast for FY2007

0.80.849.049.0(19.6)(19.6)48.148.1Net incomeNet income

(11.7)(11.7)80.080.0(22.5)(22.5)91.791.7Ordinary profitOrdinary profit

(14.6)(14.6)99.099.018.518.5113.6113.6Interest and dividend incomeInterest and dividend income

(1.1)(1.1)9.09.0(13.9) (13.9) 10.110.1Underwriting profitUnderwriting profit

+1.9%+1.9%97.1%97.1%+3.6%+3.6%95.2%95.2%Combined ratioCombined ratio

+1.1%+1.1%32.1%32.1%+0.6%+0.6%30.9%30.9%Expense ratioExpense ratio

+0.8%+0.8%65.0%65.0%+3.0%+3.0%64.3%64.3%Loss ratioLoss ratio

+1.8%+1.8%1,387.01,387.0(0.6%)(0.6%)1,362.71,362.7Net premiums writtenNet premiums written

YOY changeYOY changeForecastForecastYOY changeYOY changeResultsResults

FY2007FY2007FY2006FY2006

+1.8%+1.8%1,387.01,387.0(0.6%)(0.6%)1,362.71,362.7TotalTotal

+1.6%+1.6%158.0158.0+3.1%+3.1%155.5155.5OthersOthers

+1.3%+1.3%235.8235.8(2.2%)(2.2%)232.7232.7CALICALI

+0.6%+0.6%671.0671.0(1.1%)(1.1%)666.9666.9Voluntary AutomobileVoluntary Automobile

+4.7%+4.7%133.7133.7+0.1%+0.1%127.7127.7Personal AccidentPersonal Accident

+1.5%+1.5%31.531.5+9.5%+9.5%31.031.0MarineMarine

+5.5%+5.5%157.0157.0(2.1%)(2.1%)148.8148.8FireFire

GrowthGrowthForecastForecastGrowthGrowthResultsResults

FY2007FY2007FY2006FY2006

65.0%65.0%828.0828.064.3%64.3%806.8806.8TotalTotal

72.2%72.2%107.6107.666.2%66.2%96.996.9OthersOthers

76.0%76.0%165.0165.074.4%74.4%160.8160.8CALICALI

67.1%67.1%407.1407.166.0%66.0%397.8397.8Voluntary AutomobileVoluntary Automobile

45.5%45.5%55.355.345.8%45.8%53.553.5Personal AccidentPersonal Accident

52.4%52.4%15.515.547.0%47.0%13.613.6MarineMarine

51.9%51.9%77.577.558.1%58.1%84.084.0FireFire

L/RL/RForecastForecastL/RL/RResultsResults

FY2007FY2007FY2006FY2006

＜Net Premiums Written＞ ＜Net Claims Paid＞

※L/R = Loss Ratio※CALI = Compulsory Automobile Liability Insurance 

(Unit: bil. JPY)

(Unit: bil. JPY) (Unit: bil. JPY)
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2. Fiscal Year 2007 Business Plan

49.049.080.080.0Sompo JapanSompo Japan

59.059.095.095.0TotalTotal

0.70.70.70.71.01.0Yasuda Segros S.A. (Brazil)Yasuda Segros S.A. (Brazil)

0.60.60.60.60.70.7Sompo Japan AsiaSompo Japan Asia

0.10.10.10.10.10.1Sompo Japan ChinaSompo Japan China

0.70.70.70.70.90.9Sompo Japan EuropeSompo Japan Europe

2.52.52.52.52.52.5Sompo Japan AmericaSompo Japan America

0.10.10.20.20.40.4Sompo Japan Asset ManagementSompo Japan Asset Management

(0.6)(0.6)(0.6)(0.6)(0.6)(0.6)Sompo Japan DC SecuritiesSompo Japan DC Securities

0.00.00.00.00.00.0Sompo Japan DIY LifeSompo Japan DIY Life

5.65.68.38.312.912.9Sompo Japan Himawari LifeSompo Japan Himawari Life

Net Income after Net Income after 
Consolidation Consolidation 
AdjustmentAdjustment

Net IncomeNet IncomeOrdinaryOrdinary
ProfitProfit

Consolidated Forecast for FY2007Consolidated Forecast for FY2007

(Unit: bil. JPY)
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-This presentation is prepared for information only and is not a solicitation, or offer, to buy or sell the securities of Sompo Japan.
-Information contained in this presentation other than past facts are opinions or estimates at the time preparing the issue. 
-These opinions or estimates of future performance are not guaranteed by Sompo Japan, and a large differentiation from described
opinions or estimates may occur due to various uncertain factors.


