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Overview of FY 2005 Interim Business Results (Non-consolidated)

included in special gains.

FY 2004 Interim FY 2005 Interim ggg/e% :}ng(ﬁ\ gﬁﬁ éci) rt]tﬁrgcr)]rggi butions of automobile, personal

5 T Net premiums written e e *¥640.7hillion == Stable on written basis; declined from 68.3% to 60.1% on E/I basis due

2 . h: +1.6% e |
E= (growth: +1.6%) to the diminished impact of natural disasters.
35°cx , ;
5284 Lossratio 55.4% 56.1% -
SIES (including L oss Adjustments) <Natural Disaster Losses> | FY2004 Interim | FY2005 Interim | Changes
:g 538'-3 Paid Losses ¥15.1 billion ¥3.2 billion | ¥11.8) hillion
=25 _
g %’%% Expense ratio 33.5% 33.1% \\ O/Sreserve | ¥55.2billion | ¥5.3billion | ¥(49.9) billion
VS = : - -
£3 = '% Incurred Losses | ¥70.3 billion | ¥8.5bhillion | ¥(61.8) hillion
o<
=e0 . .
1554 Combined ratio 88.9% 89.2%
% g; 5 Dropped steadily toward FY 2005 target of 33.0%
Rt o
8y .. - A
2£>2  Underwriting balance ¥70.1 billion ¥69.0 billion
T ==
28582
2585 ]

== . 8 " T 1 ¥15.5 billion IBNR reserve was booked to cut off overseas run-off

l Underwriting profit ¥(33.1) hillion ¥7.1billion =, portioliowhich included liailty risksin U.S
. 11 . Increased interest and dividend i tri buted.
Investment profit ¥22.9 hillion ¥32.5 hillion < et cepital gain on Securities was ¥16.8 billion.
Ordinary profit ¥(10.2) billion ¥51.9 billion
Nz e ¥10.5 billion ¥39.1 billion \J Settlement of ¥11.4 billion received from Fortress Re. etc. was
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Overview of FY 2005 Interim Business Results (Consolidated)

Consolidated/non-consolidated r atio

Non-consolidated Consolidated
FY 2005 Interim FY 2004 Interim
Ordinary profit ¥51.9 hillion ¥51.4 billion
Net income ¥39.1 hillion ¥38.5 hillion 0.98 Improved 0.74
(Unit : billions of yen)
<Principal consolidated subsidiaries> _ _ _ Net income after
Ordinary profit Net income consolidated adjustment
Sompo Japan Europe 0.6 0.6 0.6
Yasuda Seguros SA. 0.9 0.6 0.6
Sompo Japan Asia 0.4 0.4 0.4
Sompo Japan America (0.0) 0.0 0.0
Sompo Japan DIY Lifelnsurance (0.6) (0.6) (0.2)
Sompo Japan DC Securities (0.5) (0.5) (0.5)
Sompo Japan Himawari Life Insurance 0.0 0.0 (1.6)




P& C Insurance Business: Product Development Strategy

® Premiums growth, with Net premiums written +0.7% and Sales premium +1.1%
. e +1.20 it rice: (0.19
Auto Number of policies: +1.2%, Unit price: (0.1%)
Insurance 1 percent point improvement in renewal rate due to progress by user-friendly renewal program
in “ONE-do”, equivalent to ¥ 5.4 billion of sales premium on an annual basis
Unit price bottoming out
m Number of policies: 190,000
New
long-term : : 211
: m Net premiums written: ¥5.1 billion
medical g
insurance _ .
m Sales premium: ¥2.0 billion
“Dr. Japan”
m Steady uptrend in net premiums written




P& C Insurance Business; Distribution Channels

FY 2005 Interim Sales premium

Overview

(* The bottom figures in parentheses exclude CALI.)

Auto dealer

¥126.7 billion + 9.3%
(¥73.9 billion +5.0%)

Boosted by positive new car sales.

Dai-ichi Life

¥17.2 billion +10.9% (total for all lines)

Contributed to increased sales premium through life
and P& C insurance cross-selling.

High growth rate has continued since the start of a
comprehensive aliance in August 2000.

Enterprise

¥125.4 billion +3.2%
(¥118.8 billion +2.9%)

Sales premium has increased because of a backdrop of
expanded cargo business and recovering corporate profits.

Over-the-counter

¥8.0 hillion +9.8%

Improving due to increased housing loans

(¥588.3 billion +2.6%)

Sales by banks
Professional ¥192.8 billion +1.3% reventes have termed Uomard
agents (¥186.6 billion +1.2%) P
. o
Total B lelllien 2y Uptrend even after discounting CALI revision




P& C Insurance Business. Accomplishment for low cost operation

Expense ratio steadily dropping toward FY 2005 year-end target of 33.0%

Improvement of expense ratio Breakdowns of expense ratio
Personnel expense Non-personnel Agency commission ratio
37% 36.3% L] ratio (left axis) [ expense ratio (right axis)
' 35.9% (left axis)
36% | 10.0%, 20.0%
> 34.7% S
.y 9.0% J_‘ 19.0%
6 L
0,
33.6% 8.0% N — 18.0%
34% |- 33.1% 1 _‘
33.0% 7.0%— 17.0%
3% - “ “ 6.0% 16.0%
3206 “ 5.0% 15.0%
comnl Symie Byans | BT szoos Y2005 FY2001 FY2002  FY2003 FY2004 (* FY2005 | FY2005
interim (target) interim (target)
Note)
Excluding impact of abolition of government reinsurance program for CALI and impact of reinsurance contracts handled by
Fortress Re.
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Life Insurance Business. Sompo Japan Himawari Life/ Sompo Japan DIY Life

Sompo Japan

Himawari Life

FY 2005 Interim: Annualized New Premiums (ANP)

[Total of 1st and 3rd sector] ¥22.6 billion (growth: 42.4%)
First sector ¥13.4 hillion (growth: 20.2%)
Third sector ¥ 9.1 hillion (growth: 94.9%)
Basic revenues (before increase in liability reserves)
16
1 13.9 135
g o 10.0
5 10
g 8 75
:
4
2
0
FY 2002 FY 2003 FY 2004 FY 2005 interim

Sompo Japan

DIY Life

FY 2005 Interim

Annualized new premiums: ¥300 million, policiesin force at the end of Sep.2005: 40,160

Renewa rate: 97.2%




Defined Contribution Pension Plan Business

Satur ation of US 401(k) Plan

401(K) plans have been remarkably saturated in the U.S.

2500 Asset balance (unit: billion US dollars) 5o Pension holders (unit: million persons)
1868 42
2000 40 |-v
1500 Stal - 30 <
500 —— 10
190 _-
0 [ | 0
1987 2003 1987 2003
Market Steady expansion of markets is anticipated because of changing circumstances surrounding corporate
Trend pension system
Commercia type: 2" place, market share: 10.3%
Resultsasof || Personal type  : 1% place, market share: 29.7%
the end of
August 2005
“High flexibility and convenience,” “low cost,” “advanced system design and consulting capabilities,”
and “bilingual service” provided as a bundle model
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| nvestment

m Total return

50

40

30

20

10

Returns continued to be high

FY 2003

FY 2004

FY 2005

11.83%

4.48%

6.81%

(Note) FY 2005 result isfor first half of FY 2005
m |ncreased interest and dividend income

Greater interest/dividends on foreign-denominated assets and higher dividends on
domestic stocks contributed to the increase in interest and dividend income.

¥44.1 billion
¥35.9 hittion ¥37.6-billion 4
< + ¥6.5 billion
FY2003 FY 2004 FY 2005
interim interim interim

m [nvestment asset allocation

[Breakdown of investment assets at end of
September 2005]

Public and
corporae
Loans bonds

23%

Foreign
securities

Domestic
stocks

22%

35%

[Principal investment measures|

Continue sale of domestic stocks.
¥17.6 billion market value of stock sold

Investment in foreign and domestic
bonds

Continue investments in Asian equities




Overseas Business

Focusing on long-term profitability in respective market.

m China
-Dalian branch aready bore net profit in FY 2004, its second year of business, with no cumulative loss.
-First Japanese non-life insurer permitted to establish local subsidiary.
-Alliance with the leading companies in each business field.
ex. Establishment of JV broker with PICC P& C, aliance with Ping An Life.

North America

BRICs m Brazil
-Local subsidiary has established high presence in the country and been generating profit constantly.
m India
-Probing profitability and potential of the market with possibility of establishment of local subsidiary.
m Russia
-Moscow office will be established by the end of this year to probe potential of the market.
h n
SOUtAe?Ster m 5|ocal subsidiariesin Southeastern Asia and one branch in Australia.
Sla
and m Singapore, Philippine, Thailand, Vietnam and Australia recorded historical high net income in FY 2004.
. Their financial resultsin 1% half of FY 2005 went well also.
Oceania
Europe m Subsidiaries in both Europe and the US are enjoying a solid turnabout in their financial results;
and European subsidiary is expected to become profitable from FY 2005 and US subsidiary from FY 2006.

m Focusing on support for Japanese companies with high quality service.

O




Balance of Risk and Capital (as of the end of Sep.2005)

Adequate Capital Level: Approximately
¥1,200 billion

Minimum capital Risk Amount

Total Capital: Approximately ¥2,050 billion

[Risk Amount] Underwriting Risk, Market Risk, Credit Risk, Real Estate Risk, ALM Risk, Operational risk
Quantified by VaR method with 99% reliance interval

[Minimum Capital] Capital to maintain Solvency Margin Ratio of 200%
after the occurrence of losses equal to total risk amount

[Total Capital] Total of present value of existing policies’ future cash flow etc., shareholders equity after
necessary adjustments, quasi-capital reserves, and unrealized gains on real estate

m A nearly ¥850 hillion surplus due mainly to an increase in unrealized gains on securities.

m Thissurplusisto be utilized for:
Capital allocation to achieve higher investment returns
Additional risk-taking in existing and new businesses
Reinforcement of financial base in anticipation of natural disasters, etc.

m Share buyback is not considered at this moment.
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Forecast for FY 2005 results

* ROE excluding after-tax unrealized gainsin securities from shareholder’ s equity as the denominator
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FY 2005 FY 2005
Forecasts Mid term targets
2z Net Premiums Written ¥1,262.4 billion ¥1,275.0 billion . The forecasted net premiums written fall
58 below the target figure due to the reduction
%% § | 'Loss Rat'io 59.3% 57.0% in subsidies of CALI from FY 2005.
St : (including loss adjustments) The expense ratio is expected to be on target.
535 - 0 0
(3] 585 ExpenseRaio 80 Bl Both ordinary profit and net income are
= %gg expected to exceed Mid term targets.
o | 23; Combined Ratio 92.3% 90.0%
§ g gé I Adjusted Consolidated ROE, the most
c | 8§° - — important indicator for Sompo Japan, is
8 E ggg Underwriting Balance ¥06.7 billion ¥127.5 billion exgected to reach initial targ%t_Jap
S | 2833
o £S89 - oy
pa ggg% Underwriting Profit ¥47.1 billion ¥54.0 billion
deE
Ordinary Profit ¥109.0 billion ¥104.0 billion
Net Income ¥65.0 billion ¥60.0 billion
3 Net Income ¥61.0 billion
S
3
5 Adjusted Consolidated ROE* 15.0%
@)



Fiscal Y ear 2005 Interim Results




Trend of net premiums written (ex. special factors)

Net premiumswritten increased by 1.6%.

0,
700 16% 1.8%
600 - - - - - 4 1.6% | 3 Others
i 0,
so0 - |} - 14% C1CALI
& 1 1.2%
> 400 - -1 1.0% | C3Volutary
o autonobile
2 30f-{ - A | 08% | = Persord
= 0l | 1 TeCH | 06% accidert
B 433%/ 1 049 < EMaire
0 = = -1 0.2% | Fire and allied
0 0.0% Grouth
o o . ——Cr
FY2003 interim FY2004 interim  FY2005 interim
(Unit: billions of yen)
y FY 2003 interim FY 2004 interim FY2005 interim |
ihe Amount |[Growth(%)] Amount |Growth(%)] Amount |Growth(%)
[Fireand allied 2.7 (5.9%) 709 (2.4%) 69.3]  (2.3%)
Marine 12.2 (2.3%) 12.6 2.9% 14.0 10.7%
Per sonal accident 60.9 (1.5%) 63.8 4.9% 67.8 6.2%
Voluntary automobile 337.7 (0.3%) 334.1 (1.1%) 336.6 0.7%
CALI 714 10.4% 72.5 1.6% 67.8 (2.2%)
Others 73.8 2.3% 79.2 7.3% 85.0 7.3%
Total 628.9 0.3% 633.5 0.7% 640.7 1.6%
Note) For FY 05 interim, CALI figureis after deduction of postdated policies

within the fiscal year.
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<Comments for each product line>

Fireand alied:
Mortgage related products and
earthquake insurance showed a positive
growth in gross premiums, however,
the growth of net premiums turned to
negative because of reinsurance
arrangement.

Personal accident:
Positive growth of “Dr. Japan”,
group medical insurance.

Voluntary automobile:
Number of contracts increased and
positive effect of “ONE-do” was
realized.

CALL:
Negative growth due to the change
of scheme to reduce the government
subsidy.

Others:
Revision of premium rate for liability
insurance etc.




Trend of net premiums written growth (ex. special factors)

Positive growth trend continued.

1.8%
1.6%
1.4%
1.2%
(13222 —e— Interim growth
0.6% —=— Fiscal YOY growth
0.4%
0.2%
0.0%
(0.2%)
FY 2003 FY 2003 FY 2004 FY 2004 FY 2005
interim interim interim
(Unit: billions of yen)
FY 2003 FY 2004 FY 2005
. Net Premiumswritten 628.9 633.5 640.7
IaLeE Growth 03% 0.7% T6%
Sl ez Net Premiumswritten 1,241.5 1,243.3
Growth (0.1%) 0.2%

Note) For FY 05 interim, CALI figureis after deduction of postdated policies

within the fiscal year.
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Trend of net clams paid (ex. special factors)

Following last fiscal year, lossratio was stable.

350 75.0%
1 Others
300 - - -4 70.0%
/b/‘@‘ C1CALI
250 - - - 8.3 0\ -- -1 65.0%
§ \@.‘1% I:IVoImtar)_/
o 200 - - - ol 7 -- -1 60.0% automobile
2 56.0% 55.4% 1 Per_sonal
S 150 | B U ca106| | 55.0% accident
= 54.9% 70 1 Marine
00 +---{ - -- -+ 50.0% ] )
1 Fireand dlied
S FMF-- - T - -+ 45.0% ]
—=— Lossratio
0 40.0% L "
. . . . . . —— 0SS rato
FY 2003 interim FY 2004 interim FY 2005 interim
(Unit: billions of yen)
Li FY 2003 interim FY 2004 interim FY 2005 interim
ine Amount | L/R(%) | Amount | L/R(%) | Amount | L/R(%)
Fireand allied 25.5 36.7% 29.9 43.5% 33.2 49.3%
Marine 7.4 67.0% 5.6 49.4% 54 43.0%
Per sonal accident 23.4 43.5% 21.8 37.9% 22.8 37.1%
Voluntary automobile 181.1 59.1% 185.4 60.7% 187.8 60.7%
CALI 38.0 63.7% 37.2 61.2% 37.0 65.3%
Others 40.5 61.4% 39.0 53.4% 42.2 53.5%
Total 316.1 56.0% 319.1 55.4% 328.7 56.1%
E/l Lossratio 54.9% 68.3% 60.1%

Note 1) "L/R"= (Net claims paid + Loss adjustment) / Net premiums written
2)"E/l Lossratio" = (Net incurred loss + Loss adjustment) / Earned premiums : ex. Household earthquake and CALI
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Trend of natural disasters

L osses by natural disaster swere small compared with the last fiscal year.

80
60 -
o
>
§ 0 b @ Net incurred loss
2 l Net claims paid
5
20 -
0 - 1
FY 2004 interim FY 2005 interim
(Unit: billions of yen)
Line FY 2004 interim FY 2005 interim
Net incurred loss| Net claimspaid | Net incurred loss| Net claims paid
Fireand allied 57.0 9.1 6.6 2.2
Voluntary automobile 11.2 55 15 0.9
Others 2.0 0.3 0.3 0.0
Total 70.3 15.1 85 3.2
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Trend of lossratio (ex. specia factors)

Stablelossratio continued.

66.0%
64.0%
62.0%
60.0%
58.0%
56.0%
54.0%
52.0% - - - - -
50.0%

—e— InterimL/R
—=— Fiscal year L/IR

FY 2003 FY 2003 FY 2004 FY 2004 FY 2005
interim interim interim

(Unit: billions of yen)
FY2003 | FY2004 | FY 2005

— | Net damspad 316.1]  319.1 328.7
[ Lossratio 56.0%| 55.4%|  56.1%
. Net claims paid 651.4 743.2
Fiscal year — < ratio 58.0%|  64.8%
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Trend of expense ratio with breakdowns (ex. special factors)

Total expenseratio decreased because additional commissions dueto thelong-term
medical product was absor bed by the reduction of personnel expenses.

Note) FHgures above are operating expenses regarding underwriting business

-17-

M@ Personndl expenses B Non-personnel expenses —e— Personndl expense rétio —#— Non-personne expense retio
O Tax, contributions and others [ Net agency commissions —+— Company expenseratio Net agency commission rtio
250 20.0%
« L0.7% 17.4% 17.9%
& e N D N 15.0%
= 150 e e e T
2 10.0%
2100 |- -~ - ”””””””” o
2ol - 77777777 - ||| 5%
0 0.0%
FY2003 interim FY2004 interim FY2005 interim FY2003 interim FY2004 interim FY2005 interim
(Unit: billions of yen)
ltem FY2003interim FY2004interim FY2005interim FY2003interim FY2004interim FY2005interim
Amount | Change | Amount | Change | Amount | Change Bxpenseratid Change |Expeneratid Change |Bxpenserati Change
Per sonnd expenses 615 17 546 69 501 4.9 9.8% 0.3% 86 (129 784 (0.8%
Nor-per sonnd expenses 427 09 417 (10 415 . 68% (020 66 (029 654 (01%
Tax, contributionsand athers 6. 06 5.8 02 58 (0X0)} 1079 (01% 094 (01% 094 (00"
Total company expenses 1105 01 1022 83 975 4.6 176%| O00%| 161%)| (14%) 152%)| (0.9%)
Net agency commissions (ex. FR) 1112 4.8 110.2 09 114.6) 4. 7md O89 17494 O39 17.994 05%
Tota operating expensss 2217 @7 2124 93 2121 03 B[ 08%) BN AR B1%| (04%)
<Rderence>
Net premiumswritten
(ex. spedd factor) 6289 16 6335 45 6407 72



Trend of underwriting balance/balance ratio (ex. special factors)

Steady improvement wasrealized in both underwriting balance and ratio.

140 70.0%
1 Underwriting balance
(interim)
120 - - - - - - - st s s s s - - - oo oo - oo - - oo 60.0%
56.0; —— ?6'10/ [ Underwriting balance
100 |- - - a ,0 ,,,,,,,,,,,,,,,,,,,,, 55 4% ,,,,,,,,,,,,,,,,,,,,,, " ,0 ,,,,, 50.0% (fiscal year)
S —e— Lossratio (interim)
>
w— 80 - a0 - - - - N - - - - - - - - - - - - - s - oo - oo - - oo - - oo 40.0%
5 35.3% 33.5% 33.1% S
& A A —a— Expenseratio (interim)
g e R I I -1 30.0%
= Underwriting balance
O I e Y I L 1 20.0% ratio (interim)
11.1% 10.8% »
8.8% .070 Underwriting balance
20 P T - 10.0% ratio (fiscal yeer)
EY'so/o
0 : ; 0.0%
FY 2003 interim FY 2003 FY 2004 interim FY 2004 FY 2005 interim
(Unit: billions of yen)
FY 2003 FY2004 | FY2005
Interim |Lossratio 56.0% 55.4% 56.1%
Expenseratio 35.3% 33.5% 33.1% | Lossratio was stable and expense ratio improved
Underwriting balanceratio 8.8% 11.1%) 10.8% steadily. Thus, higher profitability is achieved.
Underwriting balance 55.2 70.1 69.0
Fiscal year |Underwriting balanceratio 7.3% 1.5%
Underwriting balance 90.6 19.1

Note) Loss adjustments are included in the "Loss ratio”
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Preparations for catastrophic loss

Balance and ratio of catastrophic lossreserveincreased/r ose with little reversal.
Solvency margin ratio was maintained at sufficient level.

<Reference> Solvency Margin Ratio

Notes) -"Balance ratio" = Catastrophic loss reserve balance / Net premiums written
(ex. CALI, Household earthquake)
-"Balance" and "Balance ratio" other than FY 2005 interim figures are for the full fiscal year

-Net premiums written as the denominator to calculate FY 2005 interim "Balance ratio” is

the doubled figures of the 1st half result

-19-

500 30.0% (Unit: millions of yen)
FY 2005 interim
400 1 ~ - 400% Total of Solvency Margin 2,057,800
o ealEt e * Total of Risks 393278
2300 [ B6% - 34.4% - - 30.0% |E==Balance _ _ :
§ Balance ratio Ordinary Insurance.Rlsks 72,958
S 20§ |- - -1 20.0% Assumed Interest Risks 3,650
B Asset Management Risks 236,558
100 - t-----f }F----- - -4 10.0% Business Management Risks 8,929
Magjor Catastrophe Risks 133,304
0 0.0% Solvency Margin Ratio 1,046.5%
FY 2003 FY2004  FY2005 interim
(Unit: billions of yen)
FY 2003 FY 2004 FY 2005 interim
Balance 427.5 371.3 394.1
Change 25.6 (56.2) 22.7 . . .
Balance rafic TN 3360 WL For El re group, .the balance is expected to increase
steadily, following the plan to compensate the major
Provision 64.5 66.6 34.9 reversal made during the last fiscal year.
Reversal 38.8 122.9 12.2




Preparations for catastrophic |0ss (catastrophic loss reserve: Fire/Auto Group)

Both balance and ratio increased/rose in Fire Group and Automobile Group.

Fire Group ' Automobile Group '

[ Balance —— Balance ratio ™ Balance —— Balance ratio
250 100.0% 250 100.0%
e 200 80.0% c200F - | | | 80.0%
- g
5 180 ot~ 80.0% | | 5 150 F Rl | 60.0%
c - —e c
2100 | sl 463%| | 00% | | S 100 | 286%| 074% | 281%| | 40.0%
o) o) *>— & —e
50+ 1 20.0% 50F - |0 | | 20.0%
0 0.0% 0 0.0%
FY 2003 FY 2004 FY 2005 interim Fy 2003 Fy 2004 FY 2005 interim
(Unit: billions of yen) (Unit: billions of yen)
FY 2003 FY 2004 FY 2005 interim FY 2003 FY 2004 FY 2005 interim
Balance 171.3 123.0 1339 Balance 233.0 2244 235.5
Balanceratio 62.4% 45.1%| 46.3% Balanceratio 28.6%| 27.4% 28.1%
Provision 17.8 20.6 10.9 [ Provision 447 44.8 23.0
Rever sal - 68.9 - Rever sal 36.8 535 11.9
Fire Group: Automobile Group:

Fire (ex. Household earthquake), Cargo, Liability, Transit, Constructions' all risk,

Movables all risk, Windstorm & Flood

Note) Net premiums written as the denominator to calculate FY 2005 interim
"Baanceratio" isthe doubled figures of the 1st half result

Voluntary automobile, Personal accident, Ship passenger liability,
Fidelity & Credit, Guarantee, Glass, Machinery, Burglary, Animal,
Workers' compensation, Boiler, Businessinterruption (ex. Nursing care expense)
Note) Net premiums written as the denominator to calculate FY 2005 interim
"Balanceratio" isthe doubled figures of the 1st half result
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Trend of underwriting profit (ex. specia factors)

Underwriting profit turned into positive dueto less natural disasters
compar ed with the last fiscal year.

60

0 - - - - - -
§20 O Interim
“g M Fiscd year
5
= 0
o]

(20) F---- - - e e e e e e

(40)

FY2003 FY2004 FY2005

(Unit: billions of yen)

FY 2003 FY 2004 FY 2005
Interim 31.3 (33.2) 7.1
Fiscal year 57.9 14.1
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Trend of investment profit

Net interest and dividend income increased steadily
duetoincreased dividend and active allocation to non-yen assets.

(Unit: millions of yen)

FY2005interim
FY2003interim FY2003 FY2004 interim FY2004 (Compared with
FY2004 interim)

Net interest and dividend income C) 13,258 29,390 15,365) 36,411 22,32 6,058

Interest and dividend income 35,926 75,114 37,636 82,705 44,154 6,517}

Assumed interest for palicyhdders, ec. (22,668 (45,723 (22,271) (46,299) (21,829 41
Gainson Money in trust () 5,653 4,730 1,085 1,442 1,066 (18
Gainson Trading sscurities () 1,759 1,670 (63) (83 (28 A
Realized gains on securities () 20,013 54,732 19475 36,401 16,845 (2,629
Redemption gainson securities () 83 503 464 31 (14 (478)
Devaluation losses on securities () 2,829 5,521] 1,106} 1,626 1,570 464
Gainson derivatives® () 3503 5,983 (10,708) (9,225) (1,286) 9421
Gains on foreign exchange transactions* () (29%6) (1,677) (45) (2,069) 972 (927)
Other investment balance () (512) (1,841) (249 (650) (467) (223
Grossinvesment margin
(exduding activitiesother than investments) 40,632 87,970 24,221 60,631 35,895 11,673
I nvestment expenses () 5,408} 9,924} 4359 8,203 3,970 (389
Allowances and lossesfor bad debts* () (313 (5417) (3142 (5,969 (635) 2,507
Written-off expense and devaluation allowances
for equitiesand bonds () 71 64 46 72 (18) (65)
I nvestment pr ofit 35,466, 83,459 22,958 58,324 32,578 9,620

* Exduding gainsand/or losses asbeow
-Gaing/losses on derivatives other then assat menagement purpose
-Gaing/losses due to foreign exchange fluctuetion on creditsto foreign agendies, ec. incurred not by investment divisons
-Allowances and lossesfor bad debts which are hdd nat for theinvestment purpose

<Reference>

Unrealized gains in securities at the end of Sep. 2005: 1,148.4 hil. yen (+267.5 bil. yen from the end of Mar. 2005)
-2



Trend of ordinary profit/net income

Both Ordinary profit and Net income showed a consider able recovery.

Ordinary profit Net income '

@ Ordinary profit (loss) B Net income
80.0
oy
S g0
k)
%0}
5
= 20.0 e
Q0
0.0
FY2003 interim FY2004 interim FY2005 interim
(20.0)
(Unit: billions of yen)
FY2003 interim FY 2004 interim FY 2005 interim
Ordinary profit (loss) 62.8 (10.1) 51.9|
Net income 36.3 10.5 39.1
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Major items in special gains and losses

Major itemswere FR-related litigation, reserve for retirement benefits, etc. I

| Special gainsof ¥12.2 billion, special losses of ¥5.9 billion I

FR-related
litigation

Other
lossitems

S N S—

Settlement: ¥11.4 billion Other special gains
Litigation expenses: ¥0.9 billion Other special losses

Reserve for retirement benefits: ¥0.9 billion Other special losses
Impairment loss: ¥0.2 billion

Unrealized loss on property: ¥0.1 billion
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Salf-assessment of asSats (as of the end of Sep. 2005)

Categorized assets, mainly loans, decreased owing to
the improvement of debtors' financial performance.

(Unit: millions of yen)

Asset balance as of the end of Sep. 2005 No_n— . Categorization
ltem categorization
Total [VO" f;f;;fmem Astsaerzzn;tent Category Category [Category [Category Total
Normal obligors 420,179 420,179
3,106 3,106
W atch obligors 15,659 3,674 11,985 11,985
(9,432) 555 (9,987) (9,987)
Special attention 3,179 144 3,034 3,034
obligors (280) 27 (307) (307)
Intensive control obligors 5,512 297 1379 3,835 5.215
(863) 146 (921) (88) (1,010)
Substancially 1,806 2 902 374 527 1,804
bankrupt obligors 306 0 50 107 147 305
. 33 9 - - 24 24
Bankrupt obligors (30) ) (23) . . (23)
L oans total 455,770 12,577 443,192 424,164 14,267 4,209 551 19,028
(7,355) (441) (6,914) 3,801 (10,882) 19 147 (10,715)
Securities 4,185,927 -1 4,185,927 4,159,413 24,805 133 1,575 26,514
318,264 = 318,264 319,255 (1,532) (19) 561 (990)
Others total 914,414 105,746 808,668 774,273 19,212 5,759 9,423 34,395
61,726 15,956 45,770 51,271 (2,979) 356 (2,878) (5,500)
Grand total 5,656,112 118,323 | 5,437,788 5,357,850 58,285 10,101 11,551 79,938
372,636 15,514 357,121 374,328 (15,394) 356 (2,168) (17,206)

Upper line: as of the end of Sep. 2005
Lower line: change against the end of M ar. 2005

N otes)
- Figures above for the end of Sep. 2005 are the balances before devaluation by self-assessment.
Securities are shown at marked-to-market and before impairment. W rite-off assets such as property and equipment are shown after depreciation.
Foreign currency denominated assets are shown in yen term according to the accounting standard for foreign denominated transactions.
- “Others total” are assets other than loans and securities. It consists mainly of property and equipment, cash and deposits, monetary receivables bought
and money in trust.
- Asset balance in “Non assessment target” includes;
1. Policy conditions loan in “Loans” section
2. Cash, postal transfer, earthquake insurance deposit, suspense payment to be expended, voluntary/compulsory automobile’s temporary bulk payment,
deposit paid for future transaction, net account for future transaction, differed tax assets and contribution to the Financial Stabilization Fund
- Loan secondary in “Loans” is shown at the cost before amortization.
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Trend of risk-monitored loans

Risk-monitored loans decreased and itsratio against total loans also improved.

30 30.0%
1 Restructured loans
5 000 | 200% ) | gans past due for three
> 91 months or more
o
@ @ Non-accrual delinquent loans
o
S10 ---- - - - 34 [ 31 -~ - - - 10.0%| @@L oans to borrowers under
13.4 ’ bankruptcy proceedings
4.3% 7.8 7.3 —*— Ratio against total loans
e 2.5% 2.3%
0 0.0 0.0 901 0.0%
FY 2003 FY 2004 FY 2005 interim

(Unit: billions of yen)

FY 2003 FY 2004 FY 2005 interim ] Change from FY2004

L oansto borrowersunder
bankruptcy proceedings 0.0 0.0 0.0 (0.0)
Non-accrual delinquent loans 134 7.8 7.3 (0.5
L oans past due for three months or more - - - -
Restructured loans 9.1 34 3.1 (0.2)
Risk-monitored loanstotal (A) 22.5 114 10.5 (0.8
Total of loans (B) 521.7 463.1 455.7 (7.3)

Ratio against total loans(A/B) 4.3% 2.5% 2.3%
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Cross sectional comparison of non-performing |oans (as of the end of Sep. 2005)

Relationship among “ Self-assessment (L oans)”, “ Risk-monitored Loans’ and
“Claims under obligor classification” (required to disclose by I nsurance Business L aw).

(U nit: billions of yen)

If- :L 5 5 . . A .
ot an Self-assessment WS Risk-monitored Loans Claims under obligor classification
ategorization 5
. Categor Categor Categor Categor :Loans
Obligor gory gory gory gory > _ Loans Others
0.0 <0.0> - <0.0> = Eo 0.0 <0.0>
1) Bankrupt obligors Covered by good Covered by general . . 1. Loans to Bankruptobligors Claims against bankrupt
0.0 <0.0> quality collateral collateral or guarantees (| R€Serve ratio | Reserve ratio 0.0 <0.0> and substantially bankrupt
or guarantees like real estates 100 100
obligors
0.0 <0.0> 0.9 <0.8> 0.3 <0.2> 0.5 <0.3> > 1.8 <1.5> - <>
2) Substantially bankrupt Covered by good Covered by general q .
obligors quality collateral collateral or guaranices || R E€S€rve ratio | Reserve ratio 2. Non-accrual delinquent loans | Total 1.8 <1.5> |
18 <15 or guarantees like real estates 100 100 73<7.8>
0.2 <0.1> 1.3 <2.3> 3.8 <3.9> Claims with collection risk
3) Intensi_ve control Covered by good Covered by general Reserve ratio Reserves excluding 5.5 <6.3> - <->
obligors quality collateral collateral or guarantees <&— prospect of one year Total 5.5 <6.3>
55<6.3> or guarantees like real estates 98.1 withdraw al
Special attentiony | .1~~~ T77° 3. Loans past due for 3 months or more ||
obligors 0.1 <0.1> 3.0 <3.3> Reserve based on estim ated - <-> Claims for special attention
4) W atch 3.1 <3.4> ’ ’ : ! credit losses ratio: 11.94% <30.61% > 4. Restructured loans 3.1 <3.4>
obligors 3.1 <3.4> _
15.6 <25.0>
Other Reserve based on estim ated
watch obligors 3.5 <3.0> 8.9 <18.6> - .
g (credit losses ratio: 2.30% <1.43% >
12.4 <21.6>
Normal obligors
5) Normal obligors 445.2 <451.7> 101.3 <82.1>
420.1 <417.0> 420.1 <417.0> Reserve based on estimated
credit losses ratio: 0.03% <0.05% > Total 546.5 <533.8>
I T otal [ Category Category [ Category [ Category
Il 443.1 <450.1> [4241 <4203>| 142 <25.1> | 4.2<4.1> | 0.5<0.4>
Categorized loans 19.0 <29.7>
‘Policy conditions loan (Non-categorized)‘ Total Total
| 12,5 <13.0> 455.7 <463.1> 101.3 <82.1>
557.0 <545.2>
Total Total Total Total
(including "Policy conditions loan") (ex."Normal obligors") (ex."Normal obligors")
455.7 <463.1> 10.5 <11.4> 10.5 <11.4> - <>
10.5 <11.4>
*Note 1) <>: figures as of the end of FY 2004
Note 2) Figures for "Risk-monitored loans" are only for loans. Figures for "Claims under obligor classification" includes loans and lending securities under contract for consumption (excluding repurchase
agreement etc.). Amount of accrued interest receivable and customers' liabilities for acceptances and guarantees regarding those of the aforementioned("Others" in the above table) are also included.
Note 3) For "Bankrupt obligors" and "Substantially bankrupt obligors", expected amount 1) from disposal of collateral and 2) collectible by guarantee are deducted from the credit and the balance ("Category
and "Category " in the above table) isreserved. And for "Intensive control obligors", amount assumed to be necessary based on the comprehensive condition of the obligors' solvency are reserved
from the aforementioned balance ("Category " in the above table).
For "W atch obligors” and "Normal obligors", estimated credit loss ratio calculated based on the past performance for certain period is multiplied to the total credit amount. Thus, the forecast of the future
losses for the certain period is calculated and reserved.
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Forecast for Fiscal Y ear 2005




Forecast for FY 2005 results

Include the effect resulting
from special factors

(Figures other than ordinary profit and net income exclude the effect of special factors)

Positive growth in net premiumswritten and recovery from losses by natural
disastersin thelast fiscal year are expected. FY 2005 ordinary profit and net income
arein linewith the forecast madein May 2005.

(Unit: billions of yen)

FY 2004 FY2005 interim FY 2005 for ecasts

YOQOY change| Growth(%) YOY change| Growth(%) YOY change| Growth(%)
Net premiumswritten 1,243.3 18 0.2% 640.7 7.2 1.6% 1,262.4 19.0 1.5%
Net claims paid 743.2 91.8 14.1% 328.7 9.6 3.0% 686.5 (56.7) (7.6%)
:I‘n‘zlsjﬂrnagﬁ'; e 64.8% 56.1% 50.3%
Expense 418.0 (13.3) 212.1 (0.3 417.1 (0.9
Expenseratio 33.6% (1.1%) 33.1% (0.4%) 33.0% (0.6%)
Underwriting balance 191 (71.49)| (78.8%) 69.0 (1.0 (1.6%) 96.7 775  404.4%
Underwriting balanceratio 1.5% 10.8% 1.7%
Underwriting profit 14.1 (43.8)] (75.6%) 7.1 40.2 - 47.1 32.9[ 233.5%
Interest and dividend income 82.7 75 10.1% 44.1 6.5 17.3% 78.7 (4.0) (4.8%)
Ordinary profit 74.2 (60.1)| (44.8%) 51.9 62.0 - 109.0 34.7 46.8%0
Net income 56.8 (7.2 (11.3%) 39.1 285  270.4% 65.0 81 14.2%
<Reference>
Savings premium income 192.8 21.0 12.2% 77.2 (20.4)| (20.9%) 218.2 253 13.2%
Maturity refunds 272.9 (40.8)] (13.0%) 118.2 (9.0 (7.1%) 238.5 (3449 (12.6%)

Note) Dividends to policyholders are included in the "Maturity refunds’
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Forecast for FY 2005 results by business line (ex. special factors)

1.5% growth of net premiumswritten and decrease of lossratio is for ecasted.

Net pramumswritten (Unit: billionsof yen) Net daimspaid (Unit: billionsof yen)
Fy2004 FY206inteim | FY2006forecads Fr2004 FYy2005interim | FY2005forecads

Amount | Grosth | Amount | Growth | Amount | Groath Amount| L/R |Amount| L/R | Amount| L/R

Freanddlied 1503 (45%)| 6093 29| 125 154 |Freandalied 1268 86.3% B2 493 725 493
Marine 5.1 14% 140 1074 268 684 |[Maine 129 55294 54  430% 1441 584%
Persond acddent 1207]  52% 678 624 1206 7.4% |Persond acddent 445  405% 28 3711% 475 396%
Vduntary automabile 6690 @OP9] 368 0r4 6738 074 [Vduntaryautomobile 3BY 64204 1878 607”4 3R9 634%
CALI 1368  06% 678 (229 1310 (4199 |CALI 744 65294 3700 663 732 66.8%
Othe's M2 A7 &0 734 1487 534 |Othes 85 67.1% 22  535% 860 618%
Tad 12433 0224 6407 1604 1224 154 [Tad 320 6484 387 56194 6365 59.3%

Nate) Lossadustmentsareinduded in L/R (Loss Reio)

-1.5% growth in net premiums written is expected, owing to good sales result of the third sector

products such as “Dr. Japan” or expansion of “ONE-do” in voluntary automobile insurance.
-Lossratio isforecasted to decrease to 59.3% because the losses incurred by the natural disasters
were less than expected during this interim period.
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Forecast for FY 2005 results (Consolidated)

FY 2005 Non-consolidated Consolidated Consolidated/non-consolidated ratio
Ordinary profit ¥109.0 billion | |¥105.0 billion FY2005 FY 2004
Net income ¥65.0 billion ¥61.0 billion 0.94 Improved 0.91

(Unit: billions of yen)

Principal consolidated subsidiaries Nt saaa e
e Consolidated adjustment
Sompo Japan Europe 04 0.2
Yasuda Segros SA. 1.6 1.1
Sompo Japan Asia 0.6 0.5
Sompo Japan America (0.3) (0.3
Sompo Japan DIY Life Insurance (0.3) (0.3
Sompo Japan DC Securities (1.2) (1.2
Sompo Japan Himawari Life Insurance (3.6) (3.1
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<Appendix> Profit/loss of reinsurance contracts handled by FR

No policy is effective as of January 2005 and no new accident isincurred.
FR related impacts on underwriting profit are minimal.

-Legacy Nissan Fire FY2002.3 (115.6) bil. yen
-Legacy Nissan Fire FY2002.6 (21.0) bil. yen *1: Underwriting loss
ditto (10.7) bil. yen *2: Special loss

Sub total: Total amount incurred before the mer ger (147.4) bil. yen

-Sompo Japan FY2003.3 3.3 bil. yen *3: Underwriting profit
FY2004.3 1.8 bil.yen  the sameafter thisperiod
FY2005.3 2.3 bil. yen
FY2005.9 9.5 bil. yen

Total as of theend of Sep. 2005 (130.5) bil. yen

<Qutline>
*1: Provision to IBNR and liability reserve on a more conservative standard to
prevent new losses after merger
*2: Commutation expensesfor financial reinsurance contract, write-off cost of
foreign reinsurance loans and etc.
*3: Profit realized due to therevaluation of theliability

Other than above, settlement receipt following the arbitration and expenses for lawsuit regarding FR
areincluded in special gaing/losses for FY2004.3 and ther eafter.
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<Appendix> Mechanism of catastrophic loss reserve

-Reserve to prepare for losses by typhoon or catastrophic disaster etc. in which Law of Large Numbers does not work.
What is -Certain portion of the premiumsincome isreserved as aliability.
catastrophic -When the loss ratio (percentage of net claims paid to net premiums written) exceeds certain level, reversal from
loss reserve? the reserve is counted as income.
-One of mechanism to level the profit (loss) and cover the solvency of insurance companies.
Reversal from When the net loss ratio exceeds
catastrophic |oss reserve certain level, which is determined by
<Outline> (counted asincome) each group of businesslines, the
Case when there “is’ surpassed amount is withdrawn.
i areversal from the
catastrophic loss reserve
Case when there “is not”
Net areversal from the }
: catastrophic loss reserve
100 { | Premiums P et 50 (case of the Fire Group)
written cl 2
Net paid
claims
L paid

BOnly net claims paid ar e consider ed to calculate the amount of reversal. Reservesfor outstanding claimsare
not accounted for thelossratio.
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<Appendix> Mechanism of reinsurance program for household earthquake

1. M echanism of the reinsurance program

. Primar
Policy L y >
holders » insurance » JE.R.
(Insurance | companies|« 5" Reinsurance Treaty
contract) (100% ceded)
Retention |«
“B” Reinsurance Treaty
(Ceded by share) > net t orl
“C” Reinsurance Treaty L
Retention (Ceded to Japanese Government)
Japanese
Japan
All primary Earthquake Gpvernment
insurance companies Reinsurance (Special account for
Company (JE.R) earthquake reinsurance)
2. L Iablllty Sha”ng program Unit: billions of yen
0 75.0 638.6 1,077.4 2,787.4 4,5500.0 LI Ol
Ty panese Gavernment: |

(" Liability of primary )
| insurance companies |

75.0

%

( N\

2818 2104 | : Liability of JE.R.
855 85.63
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<Appendix> Overview of revised CALI program effective April 1, 2005

1. Trend of policyholders burden

Subsidy j o o
Policyholders
Policyholders Policyholders Policyholders burden
burden burden burden
Before FY 2001 FY 2002 to FY 2004 FY 2005 to FY 2007 After FY 2008

Subsidy is set to keep the same level of  The balance of the subsidy is distributed
policy holders’ burden before FY 2001

Subsidy applied to premium etc.
It was decided in FY 2002 that the accumulated investment gains would be returned to policyholders over six years (FY 2002 to FY 2007).

2. Revision effective April 1,2005  Theratiosbelow are based on the average of annual policy for all types of vehicles E(f(f)er? gognggtrgfgp“e%mfnv‘g;;}eﬁn
Actual figures depend on the term of policy and types of vehicle.

Effect on sales premiums
Reduction of subsidy Reduction of standard premium (On standard premium base) &

Z_/\_x I Subsidy o 3% [N A (63%)

= Subsidy T : & Subady

[ — - f S S . N\ ‘m ---------

= Policyholders =

o ] ) ,

-§ Policyholders Fordon Policyholders

g burden burden
V4

Before revision K Revision Partl Revision Part2 j After revision
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- This presentation is prepared for information only and is not a solicitation, or offer, to buy or sell the securities of Sompo Japan.

- Information contained in this presentation other than past facts are opinions or estimates at the time preparing the issue.

- These opinions or estimates of future performance are not guaranteed by Sompo Japan, and a large differentiation from
described opinions or estimates may occur due to various uncertain factors.




