
November 28, 2005
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Informational Meeting for Interim Fiscal Year 2005 Results



¥630.3 billionNet premiums written 

Underwriting balance

Underwriting profit

Loss ratio
(including Loss Adjustments) 

Expense ratio

Combined ratio

FY2004 Interim 

Net income

Ordinary profit

55.4%

33.5%

88.9%

¥70.1 billion

¥(33.1) billion

¥(10.1) billion

¥10.5 billion

Investment profit ¥22.9 billion

¥640.7 billion 
(growth: +1.6%)

FY2005 Interim

56.1%

33.1%

89.2%

¥69.0 billion

¥7.1 billion

¥51.9 billion

¥39.1 billion

¥32.5 billion

Overview of FY2005 Interim Business Results (Non-consolidated)
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Grew by 1.6% due to the contributions of automobile, personal 
accident and marine insurance

Stable on written basis; declined from 68.3% to 60.1% on E/I basis due 
to the diminished impact of natural disasters. 

Dropped steadily toward FY2005 target of 33.0%

¥15.5 billion IBNR reserve was booked to cut off overseas run-off 
portfolio which included liability risks in U.S.

Increased interest and dividend income contributed. 
Net capital gain on securities was ¥16.8 billion.

Settlement of ¥11.4 billion received from Fortress Re. etc. was 
included in special gains.

Paid Losses

O/S reserve

Incurred Losses

¥5.3 billion

FY2004 Interim FY2005 Interim Changes

¥15.1 billion ¥3.2 billion ¥(11.8) billion

¥55.2billion

¥70.3 billion

¥(49.9) billion

¥8.5 billion ¥(61.8) billion

<Natural Disaster Losses>



Overview of FY2005 Interim Business Results (Consolidated)

Consolidated/non-consolidated ratioConsolidated/non-consolidated ratio

Ordinary profitOrdinary profit

Net incomeNet income 0.980.98
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FY2004 InterimFY2004 Interim

0.740.74Improved 

<Principal consolidated subsidiaries>

FY2005 InterimFY2005 Interim

Sompo Japan Europe

Yasuda Seguros S.A.

Sompo Japan Asia

Sompo Japan America

Sompo Japan DIY Life Insurance

Sompo Japan DC Securities

Sompo Japan Himawari Life Insurance

Ordinary profit Net income Net income after
consolidated adjustment

( 0.0 ) 0.0 0.0

0.6 0.6 0.6

0.9 0.6 0.6

0.0 0.0 ( 1.6 )

( 0.5 ) ( 0.5 ) ( 0.5 )

( 0.6 ) ( 0.6 ) ( 0.2 )

0.4 0.4 0.4

ConsolidatedConsolidatedNon-consolidatedNon-consolidated

¥38.5 billion ¥38.5 billion 

¥51.4 billion ¥51.4 billion 

¥39.1 billion¥39.1 billion

¥51.9 billion¥51.9 billion

(Unit : billions of yen)



P&C Insurance Business: Product Development Strategy
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Auto
Insurance

New 
long-term 
medical 

insurance

“Dr. Japan”

■Premiums growth, with Net premiums written +0.7% and Sales premium +1.1%

■Number of policies: +1.2%, Unit price: (0.1%)

－1 percent point improvement in renewal rate due to progress by user-friendly renewal program
in “ONE-do”, equivalent to ¥ 5.4 billion of sales premium on an annual basis

－Unit price bottoming out

■Number of policies: 190,000

■Net premiums written: ¥5.1 billion

■Sales premium: ¥2.0 billion

■Steady uptrend in net premiums written



P&C Insurance Business: Distribution Channels
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Auto dealer －Boosted by positive new car sales.

－Contributed to increased sales premium through life 
and P&C insurance cross-selling.

－High growth rate has continued since the start of a
comprehensive alliance in August 2000.

－Improving due to increased housing loans

－Revenues have turned upward

FY2005 Interim Sales premium Overview

－Sales premium has increased because of a backdrop of   
expanded cargo business and recovering corporate profits.

¥126.7 billion  + 9.3%
(¥73.9 billion +5.0%)

(*The bottom figures in parentheses exclude CALI.)

Dai-ichi Life ¥17.2 billion +10.9% (total for all lines)

Enterprise ¥125.4 billion +3.2%
(¥118.8 billion +2.9%)

Over-the-counter
Sales by banks ¥8.0 billion +9.8%

Professional 
agents

¥192.8 billion +1.3%
(¥186.6 billion +1.2%)

Total ¥704.8 billion +3.9%
(¥588.3 billion +2.6%) Uptrend even after discounting CALI revision



P&C Insurance Business: Accomplishment for low cost operation

Note) 
Excluding impact of abolition of government reinsurance program for CALI and impact of reinsurance contracts handled by 
Fortress Re.
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FY2001 FY2002 FY2003 FY2004 FY2005
(target)

Improvement of expense ratio Breakdowns of expense ratio

Expense ratio steadily dropping toward FY2005 year-end target of 33.0%

FY2005
interim

Personnel expense
ratio (left axis)

Non-personnel 
expense ratio
(left axis)

Agency commission ratio
(right axis)36.3%

34.7%

33.6%

35.9%

33.1%
33.0%

32%

33%

34%

35%

36%

37%

FY2001 FY2002 FY2003 FY2004 FY2005
(target) 

FY2005 
interim 

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

15.0%

16.0%

17.0%

18.0%

19.0%

20.0%



FY2005 Interim: Annualized New Premiums (ANP)

[Total of 1st and 3rd sector] ¥22.6 billion (growth: 42.4%)

・First sector ¥13.4 billion (growth: 20.2%) 

・Third sector ¥ 9.1 billion (growth: 94.9%)

Life Insurance Business: Sompo Japan Himawari Life / Sompo Japan DIY Life
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Sompo Japan 

Himawari Life 

Sompo Japan

DIY Life 

FY2005 Interim 

・Annualized new premiums: ¥300 million, policies in force at the end of Sep.2005: 40,160

・Renewal rate: 97.2%

Basic revenues (before increase in liability reserves)
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4 0

5 0
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3.5 times

Pension holders (unit: million persons)
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Saturation of US 401(k) Plan

401(k) plans have been remarkably saturated in the U.S.

Steady expansion of markets is anticipated because of changing circumstances surrounding corporate 
pension system

Market
Trend

Commercial type : 2nd place ,  market share: 10.3%
Personal type   : 1st place ,  market share: 29.7%

“High flexibility and convenience,” “low cost,” “advanced system design and consulting capabilities,”

and “bilingual service” provided as a bundle model

Defined Contribution Pension Plan Business

10 times

Asset balance (unit: billion US dollars)

Results as of 
the end of 

August 2005



その他
7%

公社債
23%

外国証券
22%

国内株式
35%

貸付金
9%

不動産
4%

FY2003
interim 

FY2004 
interim 

FY2005 
interim 
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Investment

-8-

6.81%

FY2005

4.48%11.83%

FY2004FY2003

(Note) FY2005 result is for first half of FY2005

■Total return

～Returns continued to be high

■Increased interest and dividend income
～Greater interest/dividends on foreign-denominated assets and higher dividends on 
domestic stocks contributed to the increase in interest and dividend income.

■Investment asset allocation

[Breakdown of investment assets at end of 
September 2005]

－Continue sale of domestic stocks.  
¥17.6 billion market value of stock sold

－Investment in foreign and domestic 
bonds

－Continue investments in Asian equities

[Principal investment measures]

+ ¥6.5 billion 
(+ 17%)

Public and 
corporate 

bonds

23%

Domestic 
stocks

35%

Foreign 
securities

22%

Loans 
9% 

Other Real estate

¥35.9 billion ¥37.6 billion

¥44.1 billion



Europe
and

North America

■Subsidiaries in both Europe and the US are enjoying a solid turnabout in their financial results; 
European subsidiary is expected to become profitable from FY2005 and US subsidiary from FY2006.

■Focusing on support for Japanese companies with high quality service.

BRICs

■5 local subsidiaries in Southeastern Asia and one branch in Australia.

■Singapore, Philippine, Thailand, Vietnam and Australia recorded historical high net income in FY2004.
Their financial results in 1st half of FY2005 went well also.      

-9-

Overseas Business

Focusing on long-term profitability in respective market.

Southeastern
Asia
and

Oceania

■China
-Dalian branch already bore net profit in FY2004, its second year of business, with no cumulative loss.
-First Japanese non-life insurer permitted to establish local subsidiary.
-Alliance with the leading companies in each business field.
ex. Establishment of JV broker with PICC P&C, alliance with Ping An Life.

■Brazil
-Local subsidiary has established high presence in the country and been generating profit constantly.

■India
-Probing profitability and potential of the market with possibility of establishment of local subsidiary.

■Russia
-Moscow office will be established by the end of this year to probe potential of the market.



Total Capital: Approximately ¥2,050 billion

Adequate Capital Level: Approximately 
¥1,200 billion

■A nearly ¥850 billion surplus due mainly to an increase in unrealized gains on securities.

■This surplus is to be utilized for:
・Capital allocation to achieve higher investment returns
・Additional risk-taking in existing and new businesses
・Reinforcement of financial base in anticipation of natural disasters, etc.

■Share buyback is not considered at this moment.

[Risk Amount] Underwriting Risk, Market Risk, Credit Risk, Real Estate Risk, ALM Risk, Operational risk 
⇒ Quantified by VaR method with 99% reliance interval

[Minimum Capital] Capital to maintain Solvency Margin Ratio of 200% 
after the occurrence of losses equal to total risk amount

[Total Capital] Total of present value of existing policies’ future cash flow etc., shareholders’ equity after 
necessary adjustments, quasi-capital reserves, and unrealized gains on real estate

Minimum capital

Balance of Risk and Capital (as of the end of Sep.2005)

-10-

Risk Amount
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The forecasted net premiums written fall 
below the target figure due to the reduction 
in subsidies of CALI from FY2005.

The expense ratio is expected to be on target.

Both ordinary profit and net income are 
expected to exceed Mid term targets.

Adjusted Consolidated ROE, the most 
important indicator for Sompo Japan, is 
expected to reach initial target.

¥1,262.4 billion

FY 2005 
Forecasts

59.3%

33.0%

92.3%

¥96.7 billion

¥47.1 billion

¥65.0 billion

¥1,275.0 billion

FY 2005
Mid term targets

57.0%

33.0%

90.0%

¥127.5 billion

¥54.0 billion

¥60.0 billion

* ROE excluding after-tax unrealized gains in securities from shareholder’s equity as the denominator

Adjusted Consolidated ROE* 15.0%

¥109.0 billion ¥104.0 billion

Net Income ¥61.0 billion

Net Premiums Written

Underwriting Balance

Underwriting Profit

Loss Ratio 
(including loss adjustments)

Expense Ratio

Combined Ratio

Net Income

Ordinary Profit
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Forecast for FY2005 results



Fiscal Year 2005 Interim Results



Trend of net premiums written (ex. special factors)
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Net premiums written increased by 1.6%.Net premiums written increased by 1.6%.

<Comments for each product line>

Fire and allied:
Mortgage related products and 
earthquake insurance showed a positive
growth in gross premiums, however, 
the growth of net premiums turned to 
negative because of reinsurance
arrangement.

Personal accident:
Positive growth of “Dr. Japan”, 
group medical insurance.

Voluntary automobile:
Number of contracts increased and
positive effect of “ONE-do” was
realized.

CALI:
Negative growth due to the change
of scheme to reduce the government
subsidy.

Others:
Revision of premium rate for liability
insurance etc.

<Comments for each product line>

Fire and allied:
Mortgage related products and 
earthquake insurance showed a positive
growth in gross premiums, however, 
the growth of net premiums turned to 
negative because of reinsurance
arrangement.

Personal accident:
Positive growth of “Dr. Japan”, 
group medical insurance.

Voluntary automobile:
Number of contracts increased and
positive effect of “ONE-do” was
realized.

CALI:
Negative growth due to the change
of scheme to reduce the government
subsidy.

Others:
Revision of premium rate for liability
insurance etc.

(Unit: billions of yen)

Amount Growth(%) Amount Growth(%) Amount Growth(%)
Fire and allied 72.7 (5.9%) 70.9 (2.4%) 69.3 (2.3%)
Marine 12.2 (2.3%) 12.6 2.9% 14.0 10.7%
Personal accident 60.9 (1.5%) 63.8 4.9% 67.8 6.2%
Voluntary automobile 337.7 (0.3%) 334.1 (1.1%) 336.6 0.7%
CALI 71.4 10.4% 72.5 1.6% 67.8 (2.2%)
Others 73.8 2.3% 79.2 7.3% 85.0 7.3%

Total 628.9 0.3% 633.5 0.7% 640.7 1.6%
Note) For FY05 interim, CALI figure is after deduction of postdated policies 

within the fiscal year.

Line
FY2005 interimFY2003 interim FY2004 interim

1.6%

0.7%

0.3%

0
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1.2%
1.4%
1.6%
1.8%

Others

CALI

Voluntary
automobile
Personal
accident
Marine

Fire and allied

Growth
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Trend of net premiums written growth (ex. special factors)

Positive growth trend continued.Positive growth trend continued.

0.7%

0.3%

1.6%

(0.1%)
0.2%

(0.2%)
0.0%
0.2%
0.4%
0.6%
0.8%
1.0%
1.2%
1.4%
1.6%
1.8%

FY2003
interim

FY2003 FY2004
interim

FY2004 FY2005
interim

Interim growth
Fiscal YOY growth

(Unit: billions of yen)
FY2003 FY2004 FY2005

Net Premiums written 628.9 633.5 640.7
Growth 0.3% 0.7% 1.6%

Net Premiums written 1,241.5 1,243.3
Growth (0.1%) 0.2%

Note) For FY05 interim, CALI figure is after deduction of postdated policies 
within the fiscal year.

Interim

Fiscal year
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Following last fiscal year, loss ratio was stable.Following last fiscal year, loss ratio was stable.

Trend of net claims paid (ex. special factors)

60.1%

68.3%

54.9% 56.1%
55.4%56.0%
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40.0%

45.0%

50.0%

55.0%

60.0%

65.0%

70.0%

75.0%
Others

CALI

Voluntary
automobile
Personal
accident
Marine

Fire and allied

Loss ratio

E/I Loss ratio

(Unit: billions of yen)

Amount L/R(%) Amount L/R(%) Amount L/R(%)
Fire and allied 25.5 36.7% 29.9 43.5% 33.2 49.3%
Marine 7.4 67.0% 5.6 49.4% 5.4 43.0%
Personal accident 23.4 43.5% 21.8 37.9% 22.8 37.1%
Voluntary automobile 181.1 59.1% 185.4 60.7% 187.8 60.7%
CALI 38.0 63.7% 37.2 61.2% 37.0 65.3%
Others 40.5 61.4% 39.0 53.4% 42.2 53.5%

Total 316.1 56.0% 319.1 55.4% 328.7 56.1%
E/I Loss ratio 54.9% 68.3% 60.1%

Note 1) "L/R"= (Net claims paid + Loss adjustment) / Net premiums written
         2)"E/I Loss ratio" = (Net incurred loss + Loss adjustment) / Earned premiums : ex. Household earthquake and CALI

Line
FY2005 interimFY2003 interim FY2004 interim
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Trend of natural disasters

Losses by natural disasters were small compared with the last fiscal year.Losses by natural disasters were small compared with the last fiscal year.
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Net incurred loss
Net claims paid

(Unit: billions of yen)

Net incurred loss Net claims paid Net incurred loss Net claims paid
Fire and allied 57.0 9.1 6.6 2.2
Voluntary automobile 11.2 5.5 1.5 0.9
Others 2.0 0.3 0.3 0.0

Total 70.3 15.1 8.5 3.2

Line FY2004 interim FY2005 interim
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Trend of loss ratio (ex. special factors)

Stable loss ratio continued.Stable loss ratio continued.

(Unit: billions of yen)
FY2003 FY2004 FY2005

Net claims paid 316.1 319.1 328.7
Loss ratio 56.0% 55.4% 56.1%

Net claims paid 651.4 743.2
Loss ratio 58.0% 64.8%Fiscal year

Interim

56.0% 56.1%
55.4%

64.8%

58.0%

50.0%
52.0%

54.0%
56.0%

58.0%
60.0%

62.0%
64.0%

66.0%

FY2003
interim

FY2003 FY2004
interim

FY2004 FY2005
interim

Interim L/R
Fiscal year L/R



Trend of expense ratio with breakdowns (ex. special factors)
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Total expense ratio decreased because additional commissions due to the long-term
medical product was absorbed by the reduction of personnel expenses.

Total expense ratio decreased because additional commissions due to the long-term
medical product was absorbed by the reduction of personnel expenses.
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Personnel expenses Non-personnel expenses
Tax, contributions and others Net agency commissions

6.5%7.8%
8.6%9.8%

6.6%
6.8%

15.2%16.1%
17.6%

17.9%17.4%17.7%

0.0%

5.0%

10.0%

15.0%

20.0%

FY2003 interim FY2004 interim FY2005 interim

Personnel expense ratio Non-personnel expense ratio
Company expense ratio Net agency commission ratio

(Unit: billions of yen)

Amount Change Amount Change Amount Change Expense ratio Change Expense ratio Change Expense ratio Change
Personnel expenses 61.5 1.7 54.6 (6.9) 50.1 (4.4) 9.8% 0.3% 8.6% (1.2%) 7.8% (0.8%)
Non-personnel expenses 42.7 (0.9) 41.7 (1.0) 41.5 (0.1) 6.8% (0.2%) 6.6% (0.2%) 6.5% (0.1%)
Tax, contributions and others 6.1 (0.6) 5.8 (0.2) 5.8 (0.0) 1.0% (0.1%) 0.9% (0.1%) 0.9% (0.0%)

Total company expenses 110.5 0.1 102.2 (8.3) 97.5 (4.6) 17.6% 0.0% 16.1% (1.4%) 15.2% (0.9%)
Net agency commissions (ex. FR) 111.2 (4.8) 110.2 (0.9) 114.6 4.3 17.7% (0.8%) 17.4% (0.3%) 17.9% 0.5%

Total operating expenses 221.7 (4.7) 212.4 (9.3) 212.1 (0.3) 35.3% (0.8%) 33.5% (1.7%) 33.1% (0.4%)
<Reference>

Net premiums written
(ex. special factors) 628.9 1.6 633.5 4.5 640.7 7.2

Note) Figures above are operating expenses regarding underwriting business.

FY2005 interim
Item

FY2004 interim FY2005 interim FY2004 interimFY2003 interim FY2003 interim



Trend of underwriting balance/balance ratio (ex. special factors)
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Steady improvement was realized in both underwriting balance and ratio.Steady improvement was realized in both underwriting balance and ratio.

Loss ratio was stable and expense ratio improved
steadily. Thus, higher profitability is achieved. 

Loss ratio was stable and expense ratio improved
steadily. Thus, higher profitability is achieved. 

56.1%55.4%56.0%

33.1%35.3% 33.5%
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Underwriting balance
(interim)

Underwriting balance
(fiscal year)

Loss ratio (interim)

Expense ratio (interim)

Underwriting balance
ratio (interim)

Underwriting balance
ratio (fiscal year)

(Unit: billions of yen)
FY2003 FY2004 FY2005

Interim Loss ratio 56.0% 55.4% 56.1%
Expense ratio 35.3% 33.5% 33.1%
Underwriting balance ratio 8.8% 11.1% 10.8%
Underwriting balance 55.2 70.1 69.0

Fiscal year Underwriting balance ratio 7.3% 1.5%
Underwriting balance 90.6 19.1
Note) Loss adjustments are included in the "Loss ratio"



Preparations for catastrophic loss

TotalTotal
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Balance and ratio of catastrophic loss reserve increased/rose with little reversal.
Solvency margin ratio was maintained at sufficient level.

Balance and ratio of catastrophic loss reserve increased/rose with little reversal.
Solvency margin ratio was maintained at sufficient level.

For Fire group, the balance is expected to increase 
steadily, following the plan to compensate the major
reversal made during the last fiscal year.

For Fire group, the balance is expected to increase 
steadily, following the plan to compensate the major
reversal made during the last fiscal year.

<Reference> Solvency Margin Ratio
(Unit: millions of yen)

34.4%33.6%
38.6%
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50.0%

Balance
Balance ratio

FY2005 interim
Total of Solvency Margin 2,057,800
Total of Risks 393,278

Ordinary Insurance Risks 72,958
Assumed Interest Risks 3,650
Asset Management Risks 236,558
Business Management Risks 8,929
Major Catastrophe Risks 133,304

Solvency Margin Ratio 1,046.5%

(Unit: billions of yen)
FY2003 FY2004 FY2005 interim

Balance 427.5 371.3 394.1
Change 25.6 (56.2) 22.7

Balance ratio 38.6% 33.6% 34.4%

Provision 64.5 66.6 34.9
Reversal 38.8 122.9 12.2

Notes) -"Balance ratio" = Catastrophic loss reserve balance / Net premiums written
                           (ex. CALI,  Household earthquake)
            -"Balance" and "Balance ratio" other than FY2005 interim figures are for the full fiscal year
            -Net premiums written as the denominator to calculate FY2005 interim "Balance ratio" is
              the doubled figures of the 1st half result



Preparations for catastrophic loss (catastrophic loss reserve: Fire/Auto Group)

Fire GroupFire Group Automobile GroupAutomobile Group
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Both balance and ratio increased/rose in Fire Group and Automobile Group.Both balance and ratio increased/rose in Fire Group and Automobile Group.

(Unit: billions of yen)
FY2003 FY2004 FY2005 interim

Balance 171.3 123.0 133.9
Balance ratio 62.4% 45.1% 46.3%

Provision 17.8 20.6 10.9
Reversal - 68.9 -

Fire Group:
    Fire (ex. Household earthquake), Cargo, Liability, Transit, Constructions' all risk, 
    Movables' all risk, Windstorm & Flood
Note) Net premiums written as the denominator to calculate FY2005 interim
            "Balance ratio" is the doubled figures of the 1st half result
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(Unit: billions of yen)
FY2003 FY2004 FY2005 interim

Balance 233.0 224.4 235.5
Balance ratio 28.6% 27.4% 28.1%

Provision 44.7 44.8 23.0
Reversal 36.8 53.5 11.9

Automobile Group:
   Voluntary automobile, Personal accident, Ship passenger liability,
   Fidelity & Credit, Guarantee, Glass, Machinery, Burglary, Animal,
   Workers' compensation, Boiler, Business interruption (ex. Nursing care expense)
Note) Net premiums written as the denominator to calculate FY2005 interim
            "Balance ratio" is the doubled figures of the 1st half result



Trend of underwriting profit (ex. special factors)

-21-

Underwriting profit turned into positive due to less natural disasters
compared with the last fiscal year.

Underwriting profit turned into positive due to less natural disasters
compared with the last fiscal year.

(Unit: billions of yen)
FY2003 FY2004 FY2005

Interim 31.3 (33.1) 7.1
Fiscal year 57.9 14.1
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Trend of investment profit

-22-

Net interest and dividend income increased steadily 
due to increased dividend and active allocation to non-yen assets.

Net interest and dividend income increased steadily 
due to increased dividend and active allocation to non-yen assets.

<Reference>
Unrealized gains in securities at the end of Sep. 2005: 1,148.4 bil. yen (+267.5 bil. yen from the end of Mar. 2005)

(Unit: millions of yen)

(Compared with
FY2004 interim)

Net interest and dividend income (＋) 13,258 29,390 15,365 36,411 22,324 6,958
Interest and dividend income 35,926 75,114 37,636 82,705 44,154 6,517
Assumed interest for policyholders, etc. (22,668) (45,723) (22,271) (46,294) (21,829) 441

Gains on Money in trust (＋) 5,653 4,730 1,085 1,442 1,066 (18)
Gains on Trading securities (＋) 1,759 1,670 (63) (83) (28) 34
Realized gains on securities (＋) 20,013 54,732 19,475 36,401 16,845 (2,629)
Redemption gains on securities (＋) 83 503 464 31 (14) (478)
Devaluation losses on securities (－) 2,829 5,521 1,106 1,626 1,570 464
Gains on derivatives* (＋) 3,503 5,983 (10,708) (9,225) (1,286) 9,421
Gains on foreign exchange transactions* (＋) (296) (1,677) (45) (2,069) (972) (927)
Other investment balance (＋) (512) (1,841) (244) (650) (467) (223)

40,632 87,970 24,221 60,631 35,895 11,673
Investment expenses (－) 5,408 9,924 4,359 8,203 3,970 (389)
Allowances and losses for bad debts* (－) (313) (5,477) (3,142) (5,969) (635) 2,507

(－) 71 64 46 72 (18) (65)
Investment profit 35,466 83,459 22,958 58,324 32,578 9,620
* Excluding gains and/or losses as below

  -Gains/losses on derivatives other than asset management purpose
  -Gains/losses due to foreign exchange fluctuation on credits to foreign agencies, etc. incurred not by investment divisions
  -Allowances and losses for bad debts which are held not for the investment purpose

Written-off expense and devaluation allowances
for equities and bonds

Gross investment margin
(excluding activities other than investments)

FY2005 interim
FY2003 interim FY2003 FY2004 interim FY2004



Trend of ordinary profit/net income

Ordinary profit・Net incomeOrdinary profit・Net income

-23-

Both Ordinary profit and Net income showed a considerable recovery.Both Ordinary profit and Net income showed a considerable recovery.

(Unit: billions of yen)
FY2003 interim FY2004 interim FY2005 interim

Ordinary profit (loss) 62.8 (10.1) 51.9
Net income 36.3 10.5 39.1
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Major items in special gains and losses

-24-

Major items were FR-related litigation, reserve for retirement benefits, etc.Major items were FR-related litigation, reserve for retirement benefits, etc.

Special gains of ¥12.2 billion, special losses of ¥5.9 billionSpecial gains of ¥12.2 billion, special losses of ¥5.9 billion

（＋）Settlement: ¥11.4 billion ⇒ Other special gains
（－）Litigation expenses: ¥0.9 billion ⇒ Other special losses

（＋）Settlement: ¥11.4 billion ⇒ Other special gains
（－）Litigation expenses: ¥0.9 billion ⇒ Other special lossesFR-related

litigation
FR-related
litigation

（－）Reserve for retirement benefits: ¥0.9 billion ⇒ Other special losses
（－）Impairment loss: ¥0.2 billion
（－）Unrealized loss on property: ¥0.1 billion

（－）Reserve for retirement benefits: ¥0.9 billion ⇒ Other special losses
（－）Impairment loss: ¥0.2 billion
（－）Unrealized loss on property: ¥0.1 billion

Other 
loss items
Other 

loss items



Self-assessment of assets (as of the end of Sep. 2005)

-25-

Categorized assets, mainly loans, decreased owing to
the improvement of debtors’ financial performance. 

Categorized assets, mainly loans, decreased owing to
the improvement of debtors’ financial performance. 

(U n it: m illio n s  o f yen )
N o n-

ca tego riza tio n

T o ta l N on  assessm en t
ta rget

A ssessm en t
ta rege t C a tego ryⅠ C atego ryⅡ C atego ry  Ⅲ C atego ry  Ⅳ T o ta l
4 2 0 ,1 7 9 4 2 0 ,1 7 9

3 ,1 0 6 3 ,1 0 6
1 5 ,6 5 9 3 ,6 7 4 1 1 ,9 8 5 1 1 ,9 8 5
(9 ,432 ) 5 5 5 (9 ,987 ) (9 ,987 )

3 ,1 7 9 1 4 4 3 ,0 3 4 3 ,0 3 4
(280 ) 2 7 (307 ) (307 )

5 ,5 1 2 2 9 7 1 ,3 7 9 3 ,8 3 5 5 ,2 1 5
(863 ) 1 4 6 (921 ) (88 ) (1 ,010 )

1 ,8 0 6 2 9 0 2 3 7 4 5 2 7 1 ,8 0 4
3 0 6 0 5 0 1 0 7 1 4 7 3 0 5
3 3 9 - - 2 4 2 4
(30 ) (7 ) (23 ) - - (23 )

4 5 5 ,7 7 0 1 2 ,5 7 7 4 4 3 ,1 9 2 4 2 4 ,1 6 4 1 4 ,2 6 7 4 ,2 0 9 5 5 1 1 9 ,0 2 8
(7 ,355 ) (441 ) (6 ,914 ) 3 ,8 0 1 (10 ,882 ) 1 9 1 4 7 (10 ,715 )

4 ,1 8 5 ,9 2 7 - 4 ,1 8 5 ,9 2 7 4 ,1 5 9 ,4 1 3 2 4 ,8 0 5 1 3 3 1 ,5 7 5 2 6 ,5 1 4
3 1 8 ,2 6 4 - 3 1 8 ,2 6 4 3 1 9 ,2 5 5 (1 ,532 ) (19 ) 5 6 1 (990 )

9 1 4 ,4 1 4 1 0 5 ,7 4 6 8 0 8 ,6 6 8 7 7 4 ,2 7 3 1 9 ,2 1 2 5 ,7 5 9 9 ,4 2 3 3 4 ,3 9 5
6 1 ,7 2 6 1 5 ,9 5 6 4 5 ,7 7 0 5 1 ,2 7 1 (2 ,979 ) 3 5 6 (2 ,878 ) (5 ,500 )

5 ,5 5 6 ,1 1 2 1 1 8 ,3 2 3 5 ,4 3 7 ,7 8 8 5 ,3 5 7 ,8 5 0 5 8 ,2 8 5 1 0 ,1 0 1 1 1 ,5 5 1 7 9 ,9 3 8
3 7 2 ,6 3 6 1 5 ,5 1 4 3 5 7 ,1 2 1 3 7 4 ,3 2 8 (15 ,394 ) 3 5 6 (2 ,168 ) (17 ,206 )

U p p er line : as o f the  end  o f S ep . 2 0 0 5
L o w er line : change  aga inst the  end  o f M ar. 2 0 0 5

W atch  o b ligo rs

N o tes)
- F igures ab o ve  fo r the  end  o f S ep . 2 0 0 5  a re  the  b a lances b efo re  d eva lua tio n  b y se lf-assessm ent.
   S ecurities a re  sho w n a t m arked -to -m arke t and  b efo re  im p airm ent. W rite -o ff asse ts such  as p ro p erty  and  eq u ip m ent a re  sho w n afte r d ep rec ia tio n .
   F o re ign  currency d eno m ina ted  asse ts are  sho w n in  yen  te rm  acco rd ing  to  the  acco unting  stand ard  fo r fo re ign  d eno m ina ted  transac tio ns.
- “O thers to ta l”  a re  asse ts o ther than  lo ans and  securities. I t co nsists  m ain ly o f p ro p erty  and  eq u ip m ent, cash  and  d ep o sits , m o ne ta ry rece ivab les b o ught
   and  m o ney in  trust.
- A sse t b a lance  in  “N o n  assessm ent ta rget”  inc lud es;
        1 . P o licy co nd itio ns lo an  in  “L o ans”  sec tio n
        2 . C ash , p o sta l transfe r, ea rthq uake  insurance  d ep o sit, susp ense  p aym ent to  b e  exp end ed , vo lun ta ry/co m p ulso ry au tom o b ile ’s tem p o rary b u lk  p aym ent,
            d ep o sit p a id  fo r fu tu re  transac tio n , ne t acco unt fo r fu tu re  transac tio n , d iffe red  tax  asse ts and  co n trib u tio n  to  the  F inanc ia l S tab iliza tio n  F und
- L o an  seco nd ary in  “L o ans”  is  sho w n a t the  co st b efo re  am o rtiza tio n .

In ten sive  co n tro l o b ligo rs

S u b stan c ia lly
b an kru p t o b ligo rs

B an kru p t o b ligo rs

O th ers  to ta l

C a tego riza tio nA sse t b a lance  as o f the  end  o f S ep . 2 0 0 5

S ecu ritie s

G ran d  to ta l

S p ec ia l a tten tio n
o b ligo rs

Item

L o an s to ta l

N o rm al o b ligo rs



Trend of risk-monitored loans

-26-

Risk-monitored loans decreased and its ratio against total loans also improved.Risk-monitored loans decreased and its ratio against total loans also improved.
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Restructured loans

Loans past due for three
months or more

Non-accrual delinquent loans

Loans to borrowers under
bankruptcy proceedings

Ratio against total loans

(Unit: billions of yen)
FY2003 FY2004 FY2005 interim Change from FY2004

Loans to borrowers under
bankruptcy proceedings 0.0 0.0 0.0 (0.0)

Non-accrual delinquent loans 13.4 7.8 7.3 (0.5)
Loans past due for three months or more - - - -
Restructured loans 9.1 3.4 3.1 (0.2)

Risk-monitored loans total (A) 22.5 11.4 10.5 (0.8)
Total of loans (B) 521.7 463.1 455.7 (7.3)

Ratio against total loans(A/B) 4.3% 2.5% 2.3%



Cross sectional comparison of non-performing loans (as of the end of Sep. 2005)

-27-

Relationship among “Self-assessment (Loans)”, “Risk-monitored Loans” and
“Claims under obligor classification”(required to disclose by Insurance Business Law).

Relationship among “Self-assessment (Loans)”, “Risk-monitored Loans” and
“Claims under obligor classification”(required to disclose by Insurance Business Law).

( U n i t :  b i l l i o n s  o f  y e n )

C a t e g o r i z a t i o n
O b l i g o r L o a n s O t h e r s

0 . 0  < 0 .0 > -  < 0 . 0 > -  < - > 0 . 0  < 0 .0 >
1 .  L o a n s  t o  B a n k r u p t  o b l i g o r s C l a i m s  a g a i n s t  b a n k r u p t

0 . 0  < 0 .0 > a n d  s u b s t a n t i a l l y  b a n k r u p t
o b l i g o r s

0 . 0  < 0 .0 > 0 . 9  < 0 .8 > 0 . 3  < 0 .2 > 0 . 5  < 0 .3 > 1 . 8  < 1 .5 > -  < - >

2 .  N o n - a c c r u a l  d e l i n q u e n t  l o a n s
7 . 3  < 7 .8 >

0 . 2  < 0 .1 > 1 . 3  < 2 .3 > 3 . 8  < 3 .9 > C l a i m s  w i t h  c o l l e c t i o n  r i s k
        R e s e r v e s  e x c l u d i n g 5 . 5  < 6 .3 > -  < - >
        p r o s p e c t  o f  o n e  y e a r
        w i t h d r a w a l

S p e c i a l  a t t e n t i o n 3 .  L o a n s  p a s t  d u e  f o r  3  m o n t h s  o r  m o r e
o b l i g o r s 　 R e s e r v e  b a s e d  o n  e s t i m a t e d -  < - > C l a i m s  f o r  s p e c i a l  a t t e n t i o n

4 )  W a t c h 3 . 1  < 3 .4 > 　 c r e d i t  l o s s e s  r a t i o :  1 1 . 9 4 %  < 3 0 . 6 1 % > 4 .  R e s t r u c t u r e d  l o a n s 3 . 1  < 3 .4 >
o b l i g o r s 3 . 1  < 3 .4 >

1 5 .6  < 2 5 . 0 >
　 R e s e r v e  b a s e d  o n  e s t i m a t e d
　 c r e d i t  l o s s e s  r a t i o :  2 . 3 0 %  < 1 .4 3 % >

N o r m a l  o b l i g o r s
4 4 5 .2  < 4 5 1 .7 > 1 0 1 .3  < 8 2 . 1 >

4 2 0 .1  < 4 1 7 .0 >   　 R e s e r v e  b a s e d  o n  e s t i m a t e d
  　 c r e d i t  l o s s e s  r a t i o :  0 . 0 3 %  < 0 .0 5 % >

C a t e g o r yⅠ C a t e g o r yⅡ C a t e g o r yⅢ C a t e g o r yⅣ
4 2 4 .1  < 4 2 0 .3 > 1 4 .2  < 2 5 . 1 > 4 . 2  < 4 .1 > 0 . 5  < 0 .4 >

C a t e g o r i z e d  l o a n s　 　  1 9 . 0  < 2 9 .7 >

T o t a l T o t a l
4 5 5 .7  < 4 6 3 .1 > 1 0 1 .3  < 8 2 . 1 >

T o t a l T o t a l
( e x .  " N o r m a l  o b l i g o r s " )

T o t a l
( e x .  " N o r m a l  o b l i g o r s " )

1 0 .5  < 1 1 . 4 > 1 0 .5  < 1 1 . 4 > -  < - >

* N o t e  1 )  < > :  f i g u r e s  a s  o f  t h e  e n d  o f  F Y 2 0 0 4
  N o t e  2 )  F i g u r e s  f o r  " R i s k - m o n i t o r e d  l o a n s "  a r e  o n l y  f o r  l o a n s .  F i g u r e s  f o r  " C l a i m s  u n d e r  o b l i g o r  c l a s s i f i c a t i o n "  i n c l u d e s  l o a n s  a n d  l e n d i n g  s e c u r i t i e s  u n d e r  c o n t r a c t  f o r  c o n s u m p t i o n  ( e x c l u d i n g  r e p u r c h a s e
               a g r e e m e n t  e t c . ) .  A m o u n t  o f  a c c r u e d  i n t e r e s t  r e c e i v a b l e  a n d  c u s t o m e r s ' l i a b i l i t i e s  f o r  a c c e p t a n c e s  a n d  g u a r a n t e e s  r e g a r d i n g  t h o s e  o f  t h e  a f o r e m e n t i o n e d ( " O t h e r s "  i n  t h e  a b o v e  t a b l e )  a r e  a l s o  i n c l u d e d .
  N o t e  3 )  F o r  " B a n k r u p t  o b l i g o r s "  a n d  " S u b s t a n t i a l l y  b a n k r u p t  o b l i g o r s " ,  e x p e c t e d  a m o u n t  1 )  f r o m  d i s p o s a l  o f  c o l l a t e r a l  a n d  2 )  c o l l e c t i b l e  b y  g u a r a n t e e  a r e  d e d u c t e d  f r o m  t h e  c r e d i t  a n d  t h e  b a l a n c e  ( " C a t e g o r yⅢ "
               a n d  " C a t e g o r yⅣ "  i n  t h e  a b o v e  t a b l e )  i s  r e s e r v e d .  A n d  f o r  " I n t e n s i v e  c o n t r o l  o b l i g o r s " ,  a m o u n t  a s s u m e d  t o  b e  n e c e s s a r y  b a s e d  o n  t h e  c o m p r e h e n s i v e  c o n d i t i o n  o f  t h e  o b l i g o r s ' s o l v e n c y  a r e  r e s e r v e d
               f r o m  t h e  a f o r e m e n t i o n e d  b a l a n c e  ( " C a t e g o r yⅢ "  i n  t h e  a b o v e  t a b l e ) .
               F o r  " W a t c h  o b l i g o r s "  a n d  " N o r m a l  o b l i g o r s " ,  e s t i m a t e d  c r e d i t  l o s s  r a t i o  c a l c u l a t e d  b a s e d  o n  t h e  p a s t  p e r f o r m a n c e  f o r  c e r t a i n  p e r i o d  i s  m u l t i p l i e d  t o  t h e  t o t a l  c r e d i t  a m o u n t .  T h u s ,  t h e  f o r e c a s t  o f  t h e  f u t u r e
               l o s s e s  f o r  t h e  c e r t a i n  p e r i o d  i s  c a l c u l a t e d  a n d  r e s e r v e d .

R e s e r v e  r a t i o
1 0 0％

1 )  B a n k r u p t  o b l i g o r s

R e s e r v e  r a t i o
1 0 0％

R e s e r v e  r a t i o
1 0 0％

4 5 5 .7  < 4 6 3 .1 >

R e s e r v e  r a t i o
9 8 .1％

R i s k - m o n i t o r e d  L o a n s
:  L o a n s

2 )  S u b s t a n t i a l l y  b a n k r u p t

1 . 8  < 1 .5 >

3 )  I n t e n s i v e  c o n t r o l
o b l i g o r s

O t h e r
w a t c h  o b l i g o r s

1 2 .4  < 2 1 . 6 >

P o l i c y  c o n d i t i o n s  l o a n  ( N o n - c a t e g o r i z e d )

T o t a l
( i n c l u d i n g  " P o l i c y  c o n d i t i o n s  l o a n " )

0 . 1  < 0 .1 >

1 2 .5  < 1 3 . 0 >

5 )  N o r m a l  o b l i g o r s
4 2 0 .1  < 4 1 7 .0 >

T o t a l
4 4 3 .1  < 4 5 0 .1 >

1 0 .5  < 1 1 . 4 >

3 . 0  < 3 .3 >

3 . 5  < 3 .0 > 8 . 9  < 1 8 .6 >

5 5 7 .0  < 5 4 5 .2 >

5 . 5  < 6 .3 >

C l a i m s  u n d e r  o b l i g o r  c l a s s i f i c a t i o n
C a t e g o r yⅠ C a t e g o r yⅡ C a t e g o r yⅢ C a t e g o r yⅣ

S e l f - a s s e s s m e n t :  L o a n s

0 . 0  < 0 .0 >

o b l i g o r s

R e s e r v e  r a t i o
1 0 0％

C o v e r e d  b y  g o o d
q u a l i t y  c o l l a t e r a l
o r  g u a r a n t e e s

C o v e r e d  b y  g e n e r a l
c o l l a t e r a l  o r  g u a r a n t e e s
l ik e  r e a l  e s t a t e s

C o v e r e d  b y  g o o d
q u a l i t y  c o l l a t e r a l
o r  g u a r a n t e e s

C o v e r e d  b y  g e n e r a l
c o l l a t e r a l  o r  g u a r a n t e e s
l ik e  r e a l  e s t a t e s

C o v e r e d  b y  g o o d
q u a l i t y  c o l l a t e r a l
o r  g u a r a n t e e s

C o v e r e d  b y  g e n e r a l
c o l l a t e r a l  o r  g u a r a n t e e s
l ik e  r e a l  e s t a t e s

T o t a l  1 .8  < 1 .5 >

T o t a l　 5 4 6 .5  < 5 3 3 .8 >

T o t a l  5 .5  < 6 .3 >



Forecast for Fiscal Year 2005



Forecast for FY2005 results

-28-

Positive growth in net premiums written and recovery from losses by natural 
disasters in the last fiscal year are expected. FY2005 ordinary profit and net income

are in line with the forecast made in May 2005.

Positive growth in net premiums written and recovery from losses by natural 
disasters in the last fiscal year are expected. FY2005 ordinary profit and net income

are in line with the forecast made in May 2005.

(Figures other than ordinary profit and net income exclude the effect of special factors)
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(Unit: billions of yen)

YOY change Growth(%) YOY change Growth(%) YOY change Growth(%)

Net premiums written 1,243.3 1.8 0.2% 640.7 7.2 1.6% 1,262.4 19.0 1.5%
Net claims paid 743.2 91.8 14.1% 328.7 9.6 3.0% 686.5 (56.7) (7.6%)
Loss ratio
(Including loss adjustments)

Expense 418.0 (13.3) 212.1 (0.3) 417.1 (0.9)
Expense ratio 33.6% (1.1%) 33.1% (0.4%) 33.0% (0.6%)
Underwriting balance 19.1 (71.4) (78.8%) 69.0 (1.0) (1.6%) 96.7 77.5 404.4%
Underwriting balance ratio 1.5% 10.8% 7.7%
Underwriting profit 14.1 (43.8) (75.6%) 7.1 40.2 - 47.1 32.9 233.5%
Interest and dividend income 82.7 7.5 10.1% 44.1 6.5 17.3% 78.7 (4.0) (4.8%)
Ordinary profit 74.2 (60.1) (44.8%) 51.9 62.0 - 109.0 34.7 46.8%
Net income 56.8 (7.2) (11.3%) 39.1 28.5 270.4% 65.0 8.1 14.2%

<Reference>
Savings premium income 192.8 21.0 12.2% 77.2 (20.4) (20.9%) 218.2 25.3 13.2%
Maturity refunds 272.9 (40.8) (13.0%) 118.2 (9.0) (7.1%) 238.5 (34.4) (12.6%)

Note) Dividends to policyholders are included in the "Maturity refunds"

FY2004

64.8%

FY2005 interim

56.1%

FY2005 forecasts

59.3%



Forecast for FY2005 results by business line (ex. special factors)

-29-

1.5% growth of net premiums written and decrease of loss ratio is forecasted.1.5% growth of net premiums written and decrease of loss ratio is forecasted.

-1.5% growth in net premiums written is expected, owing to good sales result of the third sector
products such as “Dr. Japan” or expansion of “ONE-do” in voluntary automobile insurance. 

-Loss ratio is forecasted to decrease to 59.3% because the losses incurred by the natural disasters
were less than expected during this interim period.

Net premiums written (Unit: billions of yen)

Amount Growth Amount Growth Amount Growth

Fire and allied 150.3 (4.5%) 69.3 (2.3%) 152.5 1.5%

Marine 25.1 1.4% 14.0 10.7% 26.8 6.8%
Personal accident 120.7 5.2% 67.8 6.2% 129.6 7.4%

Voluntary automobile 669.0 (0.7%) 336.6 0.7% 673.8 0.7%

CALI 136.6 0.6% 67.8 (2.2%) 131.0 (4.1%)
Others 141.2 4.7% 85.0 7.3% 148.7 5.3%
Total 1,243.3 0.2% 640.7 1.6% 1,262.4 1.5%

FY2004 FY2005 interim FY2005 forecasts

Net claims paid (Unit: billions of yen)

Amount L/R Amount L/R Amount L/R

Fire and allied 126.8 86.3% 33.2 49.3% 72.5 49.3%
Marine 12.9 55.2% 5.4 43.0% 14.4 58.4%

Personal accident 44.5 40.5% 22.8 37.1% 47.5 39.6%
Voluntary automobile 395.8 64.2% 187.8 60.7% 392.9 63.4%

CALI 74.4 65.2% 37.0 65.3% 73.2 66.8%
Others 88.5 67.1% 42.2 53.5% 86.0 61.8%

Total 743.2 64.8% 328.7 56.1% 686.5 59.3%
Note) Loss adjustments are included in L/R (Loss Ratio)

FY2005 forecastsFY2004 FY2005 interim



ConsolidatedConsolidatedNon-consolidatedNon-consolidated Consolidated/non-consolidated ratioConsolidated/non-consolidated ratio

Ordinary profitOrdinary profit

Net incomeNet income ¥61.0 billion¥61.0 billion

¥105.0 billion¥105.0 billion

¥65.0 billion¥65.0 billion

¥109.0 billion¥109.0 billion

0.940.94

FY2004FY2004

0.910.91Improved
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FY2005FY2005

FY2005FY2005

＜Principal consolidated subsidiaries＞

Sompo Japan Europe

Yasuda Segros S.A.

Sompo Japan Asia

Sompo Japan America

Sompo Japan DIY Life Insurance

Sompo Japan DC Securities

Sompo Japan Himawari Life Insurance

Ordinary profit
Net income after

Consolidated adjustment

(0.3) (0.3)

0.4 0.2

1.6 1.1

(3.6) (3.1)

(1.2) (1.2)

(0.3) (0.3)

0.6 0.5

Forecast for FY2005 results (Consolidated)

(Unit: billions of yen)



<Appendix> Profit/loss of reinsurance contracts handled by FR
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No policy is effective as of January 2005 and no new accident is incurred.
FR related impacts on underwriting profit are minimal.

No policy is effective as of January 2005 and no new accident is incurred.
FR related impacts on underwriting profit are minimal.

-Legacy Nissan Fire FY2002.3 (115.6) bil. yen
-Legacy Nissan Fire FY2002.6 (21.0) bil. yen *1: Underwriting loss

ditto (10.7) bil. yen *2: Special loss
(147.4) bil. yen

-Sompo Japan FY2003.3 3.3 bil. yen *3: Underwriting profit
FY2004.3 1.8 bil. yen       the same after this period
FY2005.3 2.3 bil. yen
FY2005.9 9.5 bil. yen

(130.5) bil. yen

<Outline>
  *1: Provision to IBNR and liability reserve on a more conservative standard to
        prevent new losses after merger
  *2: Commutation expenses for financial reinsurance contract, write-off cost of
         foreign reinsurance loans and etc.
  *3: Profit realized due to the revaluation of the liability

Other than above, settlement receipt following the arbitration and expenses for lawsuit regarding FR
are included in special gains/losses for FY2004.3 and thereafter.

Sub total: Total amount incurred before the merger

Total as of the end of Sep. 2005



<Appendix> Mechanism of catastrophic loss reserve

-32-

What is
catastrophic
loss reserve?

-Reserve to prepare for losses by typhoon or catastrophic disaster etc. in which Law of Large Numbers does not work.

-Certain portion of the premiums income is reserved as a liability.

-When the loss ratio (percentage of net claims paid to net premiums written) exceeds certain level, reversal from
the reserve is counted as income.

-One of mechanism to level the profit (loss) and cover the solvency of insurance companies.

100％ 50％ (case of the Fire Group)

Reversal from
catastrophic loss reserve

(counted as income)

Net
premiums

written

Case when there “is not”
a reversal from the

catastrophic loss reserve

When the net loss ratio exceeds  
certain level, which is determined by 
each group of business lines, the 
surpassed amount is withdrawn.

Only net claims paid are considered to calculate the amount of reversal. Reserves for outstanding claims are
not accounted for the loss ratio.

Net
claims
paid

Net
claims
paid

<Outline>
Case when there “is”
a reversal from the

catastrophic loss reserve



<Appendix> Mechanism of reinsurance program for household earthquake
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Policy
holders

Retention

Retention

Retention

Japan
Earthquake
Reinsurance

Company (J.E.R.)

All primary
insurance companies

Japanese
Government

(Special account for
earthquake reinsurance)

(Insurance
contract)

“A” Reinsurance Treaty
(100% ceded)

Ⅰ

“B” Reinsurance Treaty

Ⅱ

(Ceded by share)

“C” Reinsurance Treaty

Ⅲ

(Ceded to Japanese Government)

750億円

政府責任負担額 3兆7,526.7億円

0 75.0 1,077.4 4,500.0

50%

5%

50%75.0

219.4
85.63

281.8
85.5

Liability of J.E.R.

Liability of primary
insurance companies

638.6 2,787.4

1. Mechanism of the reinsurance program

Liability of
Japanese Government

2. Liability sharing program

J.E.R.
Primary

insurance
companies

Unit: billions of yen
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<Appendix> Overview of revised CALI program effective April 1, 2005

1. Trend of policyholders’ burden

2. Revision effective April 1, 2005

Policyholders’
burden

Policyholders’
burden

Policyholders’
burden

Subsidy※

Policyholders’
burden

Subsidy

Before FY2001 FY2002 to FY2004 FY2005 to FY2007 After FY2008
（Subsidy is set to keep the same level of

policy holders’ burden before FY2001）
（The balance of the subsidy is distributed）

※Subsidy applied to premium etc.：
It was decided in FY2002 that the accumulated investment gains would be returned to policyholders over six years (FY2002 to FY2007).

※The ratios below are based on the average of annual policy for all types of vehicles.
Actual figures depend on the term of policy and types of vehicle.

Policyholders’
burden

Subsidy

St
an

da
rd

 p
re

m
iu

m

【Before revision】

Policyholders’
burden

【Revision（Part1）】 【Revision（Part2）】

Policyholders’
burden

【After revision】

+11.7%

Reduction of subsidy Reduction of standard premium

Subsidy
Subsidy (6.3%)

+5.4%

(6.3%)

Effect on net premiums written
(On standard premium base)

Effect on sales premiums
(On standard premium base)



- This presentation is prepared for information only and is not a solicitation, or offer, to buy or sell the securities of Sompo Japan.
- Information contained in this presentation other than past facts are opinions or estimates at the time preparing the issue. 
- These opinions or estimates of future performance are not guaranteed by Sompo Japan, and a large differentiation from

described opinions or estimates may occur due to various uncertain factors.


