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(Amounts indicated are truncated and percentages indicated are rounded to the nearest number) 

1. Consolidated financial results for the first three quarters of the fiscal year ending March 31, 2010 

 

  Basic net income per share Diluted net income per share 

  (Yen) (Yen) 

First three quarters of the fiscal year 

ending March 31, 2010 
18.52 18.49 

First three quarters of the fiscal year 

ended March 31, 2009 
26.05 26.02 

 

(2) Consolidated financial positions 

  Total assets Total net assets Equity ratio Net assets per share 

  (Millions of Yen) (Millions of Yen) (%) (Yen) 

As of December 31, 2009 3,047,301 411,797 13.5 546.10 

As of March 31, 2009 3,089,523 345,467 11.2 458.09 

(Reference) Equity capital 
 

As of December 31, 2009 410,861 million yen 

As of March 31, 2009 344,674 million yen 

 

 

(1) Consolidated results of operations 

(Percentage figures indicated are year-on-year 

changes of the first three quarters of fiscal years) 

  Operating income Ordinary profit Net income 

  (Millions of Yen) (%) (Millions of Yen) (%) (Millions of Yen) (%) 

First three quarters of the fiscal year 

ending March 31, 2010 
672,458 (6.7) 23,446 114.9 13,939 (29.6) 

First three quarters of the fiscal year 

ended March 31, 2009 
720,852 - 10,912 - 19,798 - 
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2. Dividends 

 Dividend per share 

 1st quarter-end 2nd quarter-end 3rd quarter-end Fiscal year-end Annual 

 (Yen) (Yen) (Yen) (Yen) (Yen) 

As of March 31, 2009 - - - 8.00 8.00 

As of March 31, 2010 - - - - - 

As of March 31, 2010 (Forecasts) - - - 8.00 8.00 

(Note) Changes in the forecasts during the 3rd quarter: N/A 

 

3. Forecasts of consolidated results of operations (from April 1, 2009 to March 31, 2010) 

(Percentage figures indicated are year-on-year changes of fiscal years) 

 Operating income Ordinary profit Net income Net income per share 

 (Millions of Yen) (%) (Millions of Yen) (%) (Millions of Yen) (%) (Yen) 

Fiscal year ending March 31, 2010 890,000 (6.2) 24,000 - 13,000 30.4 17.27 

(Note) Changes in the forecasts during the 3rd quarter: N/A 
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4. Others 

(1) Changes in significant subsidiaries during the period (Changes in specified subsidiaries accompanying in 

changes in the scope of consolidation): N/A 

(2) Adoption of simplified accounting methods or accounting methods that are specific to the quarterly 

Consolidated Financial Statements: N/A 

(3) Changes in accounting policies, procedures and presentations applied to Consolidated Financial Statements 

(a) Changes to reflect amendments of accounting standards and related matters: N/A 

(b) Changes other than (a): N/A 

(4) Number of shares issued (common stock) 

(a) Total number of the shares issued (treasury stock included) 

As of December 31, 2009 816,743,118 shares 

As of March 31, 2009 816,743,118 shares 

(b) Number of treasury stock held 

As of December 31, 2009 64,398,932 shares 

As of March 31, 2009 64,339,041 shares 

(c) Average number of shares outstanding 

First three quarters of the fiscal year ending March 31, 2010 752,501,702 shares 

First three quarters of the fiscal year ended March 31, 2009 759,759,181 shares 

 

Cautionary Statement: 

This publication contains estimates, projections, targets, and other figures and statements related to the plans 

and future performance of NIPPONKOA Insurance Co., Ltd. and its subsidiaries (hereinafter Nipponkoa). These 

estimates, projections, etc., are not historical facts. Rather, they are forward-looking figures and statements based on 

Nipponkoa’s assumptions and beliefs in light of the information currently available to it. Nipponkoa cautions you that 

a number of factors could cause actual performance results to differ materially from those contained in this 

publication. See “3. Forecasts of consolidated results of operations” in [Qualitative information and financial 

statements] for details. 
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[Qualitative information and financial statements] 

1. Qualitative information concerning the consolidated results of operations 

In the first three quarters of the current fiscal year, the Japanese economy remained in a severe situation of 

worsened income, because of stagnant capital investment and high unemployment rate even though export and 

production levels slightly improved and economic policy pushed up consumer spending in some part. 

Under such conditions, the result of operations of Nipponkoa in the first three quarters of the current fiscal year 

is as follows. 

633.6 billion yen of underwriting income, 38.2 billion yen of investment income and 0.5 billion yen of other 

operating income resulted in operating income of 672.4 billion yen, which was a decrease of 48.3 billion yen 

compared to the first three quarters of the previous fiscal year.  

In contrast, 534.0 billion yen of underwriting expenses, 9.7 billion yen of investment expenses, 104.5 billion 

yen of operating and administrative expenses and 0.6 billion yen of the other operating expenses resulted in operating 

expenses of 649.0 billion yen, which was a decrease of 60.9 billion yen compared to the first three quarters of the 

previous fiscal year.  

As a result, Nipponkoa recorded an ordinary profit of 23.4 billion yen, which was an increase of 12.5 billion 

yen compared to the first three quarters of the previous fiscal year. Addition of special gains and losses to the 

ordinary profit and deduction of total income taxes and minority interests from the ordinary profit resulted in net 

income of 13.9 billion yen, which was a decrease of 5.8 billion yen compared to the first three quarters of the 

previous fiscal year. 

In the business of non-life insurance, net premiums written was 489.5 billion yen, which was a decrease of 

16.7 billion yen compared to the first three quarters of the previous fiscal year, and net losses paid was 305.0 billion 

yen, which was an increase of 1.1 billion yen compared to the first three quarters of the previous fiscal year. In a 

voluntary automobile insurance, a major line of business, net premiums written was decreased by 3.4 billion yen to 

248.3 billion yen and net losses paid was increased by 2.8 billion yen to 155.5 billion yen compared to the first three 

quarters of the previous fiscal year.  

In contrast, in the business of life insurance, net premiums were 48.0 billion yen, which was an increase of 0.6 

billion yen compared to the first three quarters of the previous fiscal year. Life insurance losses and other payments 

were 8.9 billion yen, which was an increase of 0.7 billion yen compared to the first three quarters of the previous 

fiscal year. 

 

2. Qualitative information concerning the consolidated financial positions 

The total assets amounted to 3,047.3 billion yen, which was a decrease of 42.2 billion yen as compared to the 

previous fiscal year-end, as a result of a decrease of Payable under securities lending transactions, as a major factor, 

while the Total valuation and translation adjustments on the available-for-sale securities increased due to a rise of 

stock prices and other factors. 
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3. Forecasts of consolidated results of operations (from April 1, 2009 to March 31, 2010) 

There was no change in the forecasts of consolidated results of operations since last announced on November 

19, 2009. 

 

4. Others 

(1) Changes in significant subsidiaries during the period (Changes in specified subsidiaries accompanying in 

changes in the scope of consolidation): N/A 

(2) Adoption of simplified accounting methods or accounting methods that are specific to the quarterly 

Consolidated Financial Statements: N/A 

(3) Changes in accounting policies, procedures and presentations applied to Consolidated Financial Statements: 

N/A 
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5. Consolidated Financial Statements 

(1)  Consolidated Balance Sheets 
 

 (Millions of Yen) 

 
As of December 31, 2009 As of March 31, 2009 

Assets 
  

Cash and bank deposits 91,828 113,074 

Call loans 28,528 16,043 

Receivables under resale agreements 16,996 29,996 

Receivables under securities borrowing transactions 24,403 32,127 

Monetary receivables bought 6,631 41,300 

Money in trust 77,095 74,843 

Investments in securities 2,177,044 2,134,547 

Loans 243,697 242,215 

Tangible fixed assets 131,671 129,928 

Intangible fixed assets 1,183 1,146 

Other assets 176,947 167,746 

Deferred tax assets 73,688 108,748 

Reserve for doubtful accounts (2,413) (2,195) 

Total assets 3,047,301 3,089,523 

Liabilities 
 

   

Underwriting fund 2,508,722 2,557,377 

Outstanding claims 286,995 290,239 

Underwriting reserves 2,221,726 2,267,137 

Other liabilities 96,378 155,289 

Reserve for retirement benefits 23,807 22,007 

Reserve for bonuses 1,517 6,127 

Reserve for bonuses to directors - 11 

Statutory reserves 5,045 3,060 

Reserve for price fluctuations 5,045 3,060 

Deferred tax liabilities 33 37 

Negative goodwill - 146 

Total liabilities 2,635,504 2,744,056 

Net assets 
  

Shareholders' equity 
  

Common stock 91,249 91,249 

Capital surplus 46,702 46,702 

Retained earnings 177,739 169,993 

Treasury stock (58,089) (58,122) 

Total shareholders' equity 257,601 249,822 

Valuation and translation adjustments 
  

Net unrealized gains on available-for-sale securities 156,844 97,349 
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Net deferred gains (losses) on hedge accounting 2,294 3,700 

Foreign currency translation adjustment (5,879) (6,198) 

Total valuation and translation adjustments 153,259 94,851 

Subscription rights to shares 594 458 

Minority interests 342 334 

Total net assets 411,797 345,467 

Total liabilities and net assets 3,047,301 3,089,523 
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(2)  Consolidated Statements of Income 
 

 (Millions of Yen) 

 

First three quarters of the 

fiscal year ended March 

31, 2009 

First three quarters of the 

fiscal year ending March 

31, 2010 

Operating income 720,852 672,458 

Underwriting income 670,437 633,608 

Net premiums written 506,273 489,564 

Deposit premiums from policyholders 43,230 29,725 

Investment income on deposit premiums 19,186 17,292 

Life insurance premiums 47,372 48,005 

Reversal of outstanding claims 1,765 3,378 

Reversal of underwriting reserves 51,677 44,617 

Investment income 48,928 38,271 

Interest and dividends 47,872 41,670 

Investment income from money in trust 690 2,230 

Gain on sale of securities 19,276 8,279 

Transfer of investment income on deposit premiums (19,186) (17,292) 

Other operating income 1,486 578 

Operating expenses 709,940 649,011 

Underwriting expenses 564,039 534,062 

Net losses paid 303,888 305,086 

Loss adjustment expenses 26,601 26,843 

Commissions and brokerage expenses 88,777 86,594 

Maturity refunds to policyholders 134,430 105,924 

Life insurance losses and other payments 8,173 8,943 

Investment expenses 39,158 9,769 

Investment loss from money in trust 3,879 196 

Loss on sales of securities 7,203 2,834 

Revaluation loss on securities 21,514 2,856 

Operating and administrative expenses 105,942 104,536 

Other operating expenses 799 642 

Interest paid 164 69 

Ordinary profit 10,912 23,446 

Special gains 16,095 398 

    Reversal of statutory reserves 15,912 - 

      Reversal of reserve for price fluctuations 15,912 - 

    Other 183 398 

Special losses 323 4,795 

  Provision for statutory reserves - 1,985 
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    Provision for reserve for price fluctuations - 1,985 

  Other 323 2,810 

Income before income taxes and minority interests 26,684 19,049 

Income taxes 3,572 917 

Deferred tax adjustment 3,284 4,173 

Total income taxes 
 

5,090 

Minority interests 28 18 

Net income 19,798 13,939 
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(3)  Consolidated Statements of Cash Flows 
 

 (Millions of Yen) 

 

First three quarters of the 

fiscal year ended March 

31, 2009 

First three quarters of the 

fiscal year ending March 

31, 2010 

Cash flows from operating activities: 
  

Income (loss) before income taxes and minority 

interests 
26,684 19,049 

Depreciation 5,193 5,247 

Impairment losses 134 68 

Amortization of goodwill (219) (146) 

Increase (decrease) in reserve for outstanding claims (1,796) (3,383) 

Increase (decrease) in underwriting reserves (52,483) (45,432) 

Increase (decrease) in reserve for doubtful accounts (357) 213 

Increase (decrease) in reserve for retirement benefits (20,975) 1,799 

Increase (decrease) in reserve for bonuses (4,619) (4,609) 

Increase (decrease) in reserve for bonuses to directors (8) (11) 

Increase (decrease) in reserve for price fluctuations (15,912) 1,985 

Interest and dividend income (47,872) (41,670) 

Net loss (gain) on investments in securities 12,181 (4,127) 

Interest charges 164 69 

Net loss (gain) on foreign exchange 1,156 82 

Net loss (gain) on sales of tangible fixed assets 5 (66) 

Net loss (gain) on loans 37 - 

Net loss (gain) on money in trust 3,785 (1,492) 

Decrease (increase) in other current assets 

(excludes investing and financing activities) 
(1,356) (5,917) 

Increase (decrease) in other current liabilities 

(excludes investing and financing activities) 
(541) (6,092) 

Other, net    7,196 (10,936) 

Sub-total (89,603) (95,369) 

Interest and dividend received 48,400 40,792 

Interest paid (133) (140) 

Income taxes paid (7,971) (6,008) 

Net cash provided by (used in) operating activities (a) (49,308)   (60,726) 

Cash flows from investing activities: 
  

Net decrease (increase) in short-term investments (1,934) 1,505 

Purchases of monetary receivables bought (990) - 

Proceeds from sales or maturity of monetary 

receivables bought 
6,362 3,628 
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Increase in money in trust (13,400) (17,000) 

Decrease in money in trust 12,040 17,002 

Purchases of investments in securities (579,415) (202,128) 

Proceeds from sales or maturity of investments in 

securities 
618,362 257,744 

Loans made (60,840) (41,532) 

Collection of loans 42,835 40,049 

Increase (decrease) in cash received under securities 

lending transactions 
55,234 (33,705) 

Sub-total (b) 78,253 25,564 

(a)+(b) 28,944 (35,161) 

Acquisition of tangible fixed assets (2,930) (7,511) 

Proceeds from sales of tangible fixed assets 496 606 

Acquisition of shares in a subsidiary that accompany 

changes in the scope of consolidation  
- (20) 

Other, net (48) (53) 

Net cash provided by (used in) investing activities 75,771 18,585 

Cash flows from financing activities: 
  

Treasury stock acquired (6,766) (123) 

Sales of treasury stock 88 89 

Dividends paid (5,716) (6,019) 

Dividends paid to minority interests (12) (8) 

Other, net (262) (8) 

Net cash provided by (used in) financing activities (12,670) (6,069) 

Effect of exchange rate changes on cash and cash 

equivalents 
(1,274) 18 

Net increase (decrease) in cash and cash equivalents 12,517 (48,192) 

Cash and cash equivalents at beginning of year 140,825 168,525 

Cash and cash equivalents at the end of the 3rd quarter 153,342 120,333 

 

 

  (4)  Note related to the premise of a going concern 

      N/A 
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  (5)  Segment Information 

[Information by types of business segment]  

 

First three quarters of the fiscal year ended March 31, 2009 
 

 
(Millions of Yen) 

   Non-life insurance Life insurance Total Elimination Consolidated 

Operating income     
 

      

(1) Transactions with external 

customers 
699,085 55,089 754,174 33,322 720,852 

(2) Intercompany transactions 677 17 694 694 - 

Total 699,762 55,106 754,869 34,016 720,852 

Ordinary profit 10,810 101 10,912 - 10,912 

(Notes) 

1. The segments are classified by the actual business operations of Nipponkoa. 

2. Major business of each segment is as follows: 

(1) Non-life insurance: Non-life insurance operation and related investment activities. 

(2) Life insurance: Life insurance operation and related investment activities. 

3. Amounts in elimination in transactions with external customers mainly include transfer of underwriting reserves 

in life insurance operation. 

 

First three quarters of the fiscal year ending March 31, 2010 
 

 
(Millions of Yen) 

   Non-life insurance Life insurance Total Elimination Consolidated 

Operating income 
     

(1) Transactions with external 

customers 
648,960 55,533 704,494 32,035  672,458 

(2) Intercompany transactions 660 17 678 678 - 

Total 649,620 55,551 705,172 32,713 672,458 

Ordinary profit 22,522 924 23,446 - 23,446 

(Notes) 

1. The segments are classified by the actual business operations of Nipponkoa. 

2. Major business of each segment is as follows: 

(1) Non-life insurance: Non-life insurance operation and related investment activities. 

(2) Life insurance: Life insurance operation and related investment activities. 

3. Amounts in elimination in transactions with external customers mainly include transfer of underwriting reserves 

in life insurance operation. 
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  [Information related to geographical segments] 

  First three quarters of the fiscal year ended March 31, 2009: 

      Information related to geographical segments is not described because domestic sales constitute more than 

90% of the aggregate amount of operating income of all segments.  

  First three quarters of the fiscal year ending March 31, 2010: 

      Same as the above. 

 

  [Overseas sales] 

  First three quarters of the fiscal year ended March 31, 2009:  

      Information related to overseas sales is not described because overseas operating income constitutes less than 

10% of consolidated operating income. 

  First three quarters of the fiscal year ending March 31, 2010: 

      Same as the above. 

 

  (6)  Note for significant changes in shareholders’ equity  

      N/A 
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6.   Referential information 

(1)  Consolidated Statements of Gains and Losses 
 

 (Millions of Yen) 

  

First three quarters of 

the fiscal year ended 

March 31, 2009 

First three quarters of the 

fiscal year ending March 

31, 2010     

  

Difference 

  

Year-on-year 

rate (%) 

Ordinary profit or loss 
    

Underwriting income  670,437 633,608 (36,828) (5.5) 

Net premiums written 506,273 489,564 (16,708) (3.3) 

Deposit premiums from policyholders 43,230 29,725 (13,505) (31.2) 

Life insurance premiums  47,372 48,005 633 1.3 

Underwriting expenses  564,039 534,062 (29,976) (5.3) 

Net losses paid  303,888 305,086 1,197 0.4 

Loss adjustment expenses  26,601 26,843 241 0.9 

Commissions and brokerage expenses 88,777 86,594 (2,183) (2.5) 

Maturity refunds to policyholders 134,430 105,924 (28,505) (21.2) 

Life insurance losses and other payments 8,173 8,943 769 9.4 

Investment income  48,928 38,271 (10,656) (21.8) 

Interest and dividends 47,872 41,670 (6,202) (13.0) 

Gain on sale of securities  19,276 8,279 (10,996) (57.0) 

Investment expenses  39,158 9,769 (29,388) (75.1) 

Loss on sales of securities  7,203 2,834 (4,369) (60.6) 

Revaluation loss on securities 21,514 2,856 (18,658) (86.7) 

Operating and administrative expenses 105,942 104,536 (1,406) (1.3) 

Other operating income and expenses 687 (64) (751) (109.3) 

Ordinary profit 10,912 23,446 12,534 114.9 

Special gains and losses 
    

Special gains 16,095 398 (15,697) (97.5) 

Special losses 323 4,795 4,472 1,382.9 

Special gains and losses 15,772 (4,397) (20,169) (127.9) 

Income before income taxes and minority interests 26,684 19,049 (7,635) (28.6) 

Income taxes 3,572 917 (2,655) (74.3) 

Deferred tax adjustment 3,284 4,173 889 27.1 

Total income taxes 6,857 5,090 (1,766) (25.8) 

Minority interests  28 18 (10) (35.7) 

Net income  19,798 13,939 (5,858) (29.6) 
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(2)  Premiums written and losses paid by line of business (Consolidated) 

i. Direct premiums written (excludes deposit premiums) 
 

Line of business 

First three quarters of the fiscal year  

ended March 31, 2009 

First three quarters of the fiscal year  

ending March 31, 2010     

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Fire and allied lines 92,215 17.2 (0.8) 93,981 18.1 1.9 

Marine 16,357 3.1 (9.6) 12,041 2.3 (26.4) 

Personal accident 41,227 7.7 (6.0) 39,051 7.5 (5.3) 

Voluntary automobile 252,202 47.1 (1.3) 248,749 48.0 (1.4) 

Compulsory automobile liability 64,289 12.0 (20.4) 57,851 11.2 (10.0) 

Other 69,052 12.9 (0.3) 66,922 12.9 (3.1) 

All lines 535,345 100.0 (4.5) 518,599 100.0 (3.1) 

 

ii. Net premiums written 
 

Line of business 

First three quarters of the fiscal year  

ended March 31, 2009 

First three quarters of the fiscal year  

ending March 31, 2010     

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Fire and allied lines 70,798 14.0 (1.0) 72,329 14.8 2.2 

Marine 14,497 2.9 (8.7) 10,841 2.2 (25.2) 

Personal accident 41,519 8.2 (6.5) 39,547 8.1 (4.7) 

Voluntary automobile 251,804 49.7 (1.4) 248,364 50.7 (1.4) 

Compulsory automobile liability 63,229 12.5 (18.6) 55,654 11.4 (12.0) 

Other 64,422 12.7 (1.9) 62,827 12.8 (2.5) 

All lines 506,273 100.0 (4.6) 489,564 100.0 (3.3) 

 

iii. Net losses paid 
 

Line of business 

First three quarters of the fiscal year  

ended March 31, 2009 

First three quarters of the fiscal year  

ending March 31, 2010     

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Fire and allied lines 29,623 9.7 (13.3) 32,523 10.7 9.8 

Marine 5,265 1.7 (17.0) 6,602 2.2 25.4 

Personal accident 24,490 8.1 7.1 23,218 7.6 (5.2) 

Voluntary automobile 152,676 50.2 (2.6) 155,559 51.0 1.9 

Compulsory automobile liability 56,112 18.5 (1.1) 54,093 17.7 (3.6) 

Other 35,721 11.8 (4.5) 33,089 10.8 (7.4) 

All lines 303,888 100.0 (3.3) 305,086 100.0 0.4 

(Note) The information above indicates the figures before eliminating transactions by segment. 
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(3)  Investments in securities (Consolidated) 

     i. Held-to-maturity bonds with fair value  

 (Millions of Yen) 

 As of December 31, 2009 

Value shown on Balance Sheets Fair value Difference 

Bonds 275,915 277,000 1,084 

Foreign securities - - - 

Total 275,915 277,000 1,084 

 

     ii. Bonds earmarked for underwriting reserves with fair value  

 (Millions of Yen) 

 As of December 31, 2009 

Value shown on Balance Sheets Fair value Difference 

Bonds 7,837 7,951 113 

Foreign securities - - - 

Total 7,837 7,951 113 

 

     iii. Other securities (available-for-sale) with fair value  

 (Millions of Yen) 

 As of December 31, 2009 

Cost Value shown on Balance Sheets Difference 

Bonds 861,634 880,478 18,843 

Stocks 321,353 565,299 243,945 

Foreign securities 373,614 355,739 (17,875) 

Other 12,082 12,585 503 

Total 1,568,684 1,814,102 245,417 

(Notes) 

As of December 31, 2009 

1. Nipponkoa recognized 2,801 million yen of impairments on other securities with fair value. Nipponkoa 

recognized impairment on securities whose fair value is determinable as of the balance sheet date if the fair 

value declined by 30% or more from carrying value. 

2. Trust beneficiary rights on loan receivables purchased, classified as monetary receivables bought on the 

Consolidated Balance Sheets, are included in Other. 

 



17 
NIPPONKOA Insurance Co., Ltd.  

(4)  Money in trust (Consolidated) 

     i. Held-to-maturity money in trust 

         N/A 

 

     ii. Money in trust other than those held for trading purposes or those held to maturity  

(Millions of Yen) 

 As of December 31, 2009 

Cost Value shown on Balance Sheets Difference 

Money in trust 20,000 20,058 58 

(Note) 

As of December 31, 2009 

Other than the above, money in trust held in joint accounts in the amount of 882 million yen are carried at their 

original cost on the Consolidated Balance Sheets as of December 31, 2009. 

 

(5)  Derivative financial instruments (Consolidated) 

(Millions of Yen) 

    
As of December 31, 2009 

Contract amount Fair value Unrealized gains or losses 

Interest rate-related instruments 
   

 
Interest rate swap 15,000 109 109 

Others 
   

  Credit derivatives 
   

  Short 7,000 (50) (50) 

Total - - 58 

 (Note) Derivative trading that has hedge accounting applied is exempt from disclosure. 
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(6)  Statements of Gains and Losses (Non-consolidated) 
 

 (Millions of Yen) 

  

First three quarters of 

the fiscal year ended 

March 31, 2009 

First three quarters of the 

fiscal year ending March 

31, 2010     

  

Difference 

  

Year-on-year 

rate (%) 

  Direct premiums written (includes deposit premiums)   567,517 537,297 (30,219) (5.3) 

     Direct premiums written 524,286 507,572 (16,714) (3.2) 

Ordinary profit or loss 
    

Underwriting income  648,490 608,294 (40,196) (6.2) 

Net premiums written 497,880 480,629 (17,250) (3.5) 

Deposit premiums from policyholders 43,230 29,725 (13,505) (31.2) 

Reversal of outstanding claims 2,261 2,986 724 32.0 

Reversal of underwriting reserves 85,922 77,408 (8,514) (9.9) 

Underwriting expenses  546,063 514,789 (31,274) (5.7) 

Net losses paid  299,607 300,424 816 0.3 

Loss adjustment expenses  25,997 26,440 443 1.7 

Commissions and brokerage expenses 84,249 81,706 (2,542) (3.0) 

Maturity refunds to policyholders 134,430 105,924 (28,505) (21.2) 

Investment income  41,834 31,660 (10,173) (24.3) 

Interest and dividends 42,326 35,617 (6,708) (15.8) 

Gain on sale of securities  18,236 8,205 (10,030) (55.0) 

Income for derivative financial instruments - 3,167 3,167 - 

Investment expenses  41,171 9,864 (31,306) (76.0) 

Loss on sales of securities  7,197 2,831 (4,366) (60.7) 

Revaluation loss on securities 21,474 2,846 (18,628) (86.7) 

Expense for derivative financial instruments 4,420 - (4,420) (100.0) 

Provision for reserve for investment loss 2,063 119 (1,944) (94.2) 

Operating and administrative expenses 93,837 93,518 (319) (0.3) 

 Operating and administrative expenses on  

  underwriting  
89,290 88,878 (411) (0.5) 

Other operating income and expenses 1,171 441 (730) (62.3) 

Ordinary profit 10,424 22,223 11,799 113.2 

Underwriting profit 12,561 3,123 (9,437) (75.1) 

Special gains and losses 
    

Special gains 16,152 398 (15,754) (97.5) 

Special losses 309 4,721 4,411 1,424.6 

Special gains and losses 15,843 (4,322) (20,165) (127.3) 

Income before income taxes and minority interests  26,267 17,900 (8,366) (31.9) 

Income taxes 2,617 377 (2,239) (85.6) 

Deferred tax adjustment 4,136 4,288 152 3.7 
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Total income taxes 6,754 4,666 (2,087) (30.9) 

Net income  19,512 13,234 (6,278) (32.2) 

Ratios 
    

Loss ratio 65.4% 68.0% 2.6% 
 

Expense ratio 34.9% 35.5% 0.6% 
 

(Notes) 

(1) Underwriting profit = Underwriting income – (Underwriting expenses + Operating and administrative expenses 

on underwriting) ± Other income and expenses.  

Other income and expenses include income taxes on Compulsory automobile liability insurance. 

(2) Loss ratio = (Net losses paid + Loss adjustment expenses) / Net premiums written × 100 

(3) Expense ratio = (Net commissions and brokerage expenses + Operating and administrative expenses on 

underwriting ) / Net premiums written × 100 
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  (7) Premiums written and losses paid by line of business (Non-consolidated) 

i. Direct premiums written (excludes deposit premiums) 
 

Line of business 

First three quarters of the fiscal year  

ended March 31, 2009 

First three quarters of the fiscal year  

ending March 31, 2010     

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Fire and allied lines 90,761 17.3 (0.7) 92,746 18.3 2.2 

Marine 14,084 2.7 (8.4) 10,394 2.0 (26.2) 

Personal accident 41,131 7.8 (6.0) 38,965 7.7 (5.3) 

Voluntary automobile 245,722 46.9 (1.7) 241,312 47.5 (1.8) 

Compulsory automobile liability 64,289 12.3 (20.4) 57,851 11.4 (10.0) 

Other 68,297 13.0 (0.3) 66,301 13.1 (2.9) 

All lines 524,286 100.0 (4.6) 507,572 100.0 (3.2) 

 

ii. Net premiums written 
 

Line of business 

First three quarters of the fiscal year  

ended March 31, 2009 

First three quarters of the fiscal year  

ending March 31, 2010     

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Amounts 

(Millions of Yen) 

Composition 

(%) 

Year-on-year 

rate (%) 

Fire and allied lines 70,555 14.2 (1.2) 72,065 15.0 2.1 

Marine 13,221 2.7 (8.3) 9,975 2.1 (24.6) 

Personal accident 41,457 8.3 (6.6) 39,490 8.2 (4.7) 

Voluntary automobile 245,392 49.2 (1.8) 240,997 50.1 (1.8) 

Compulsory automobile liability 63,104 12.7 (18.6) 55,530 11.6 (12.0) 

Other 64,148 12.9 (2.0) 62,569 13.0 (2.5) 

All lines 497,880 100.0 (4.8) 480,629 100.0 (3.5) 

 

iii. Net losses paid 
 

Line of business 

First three quarters of the fiscal year  

ended March 31, 2009 

First three quarters of the fiscal year  

ending March 31, 2010     

Amounts 

(Millions of Yen) 

Year-on-year 

rate (%) 

Loss ratio 

(%) 

Amounts 

(Millions of Yen) 

Year-on-year 

rate (%) 

Loss ratio 

(%) 

Fire and allied lines 29,681 (12.7) 45.6 32,511 9.5 48.9 

Marine 4,886 (16.2) 38.1 6,172 26.3 64.2 

Personal accident 24,462 7.2 64.4 23,184 (5.2) 64.2 

Voluntary automobile 149,027 (2.9) 66.5 151,652 1.8 69.0 

Compulsory automobile liability 55,984 (1.1) 93.7 53,956 (3.6) 102.7 

Other 35,564 (4.5) 61.4 32,947 (7.4) 58.4 

All lines 299,607 (3.3) 65.4 300,424 0.3 68.0 

(Note) Loss adjustment expenses are included in Net losses paid to calculate Loss ratio. 
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(Reference) Solvency margin ratio (Non-consolidated) 

  
(Millions of Yen) 

 
As of December 31, 2009 As of March 31, 2009 

(A) Total amount of solvency margin 840,473 737,341 

  Capital or foundation funds etc. 255,853 242,517 

  Reserve for price fluctuations 4,504 2,581 

  Contingency reserve 13 13 

  Catastrophe reserve 279,429 278,051 

  Reserve for doubtful accounts(general) 308 79 

  
Unrealized gain or loss on available-for- sale 

securities (before tax effect deduction) 
210,604 131,328 

  Unrealized gain or loss on Land 20,301 21,105 

  Excess refund reserve - - 

  Subordinated debts - - 

  Deduction items 13,453 13,573 

  Other items 82,912 75,238 

(B) Total amount of risks 
217,228 207,144 

  (R1＋R2)
2＋(R3＋R4)

2＋R5＋R6 

  Ordinary insurance risks(R1) 41,498 41,627 

  Third-sector insurance risks(R2) 1 1 

  Assumed interest rate risks(R3) 3,196 3,234 

  Asset management risks(R4) 82,261 76,827 

  Business management risks(R5) 4,885 4,678 

  Major catastrophe risks(R6) 117,340 112,227 

(C) Solvency margin ratio 
773.8% 711.9% 

[(A) /{(B) ×1/2}]×100 

(Notes) The amounts and figures indicated above are calculated in accordance with Articles 86 and 87 of the 

Enforcement Regulations of the Insurance Business Law and with Ministry of Finance Notification No.50 of 1996. 

       However, calculation of Major catastrophe risks for the third quarter-end is partly simplified by using figures 

calculated at the previous quarter-end. 

 

 

＜Solvency margin ratio＞ 

• While non-life insurance companies accumulate policy reserves to prepare for the payment of insurance for actual 

losses incurred and maturity refund of savings-type insurance policies etc., sufficient solvency should be maintained 

in the event the company is exposed to an extraordinary risk that cannot be predicted because of the occurrence of a 

major disaster, a widespread decline in prices with regard to assets which the non-life insurance companies own, etc.  

 

• Solvency margin ratio ((C) in the above table) is an index calculated under the Insurance Business Law etc. that 

indicates the ratio of the “solvency margin of a non-life insurance company by means of its capital, reserves, 

etc.”((A) in the above table) to “risks which will exceed usual estimates”((B) in above table). 
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• The “risks that exceed usual estimates” is the total of each of the following risk types.  

  i. Underwriting Risk (Ordinary Insurance Risks, Third-sector Insurance Risks): 

Risks of the payment of insurance claims in excess of usual estimates. (excluding major catastrophe risk) 

  ii. Risk of assumed interest rate (Assumed Interest Risks): 

Risks that may arise as a result of an actual return on investment that is lower than the assumed interest rate at the 

time the insurance premium is calculated. 

  iii. Asset Management Risks: 

Risks of retained securities and other assets fluctuating in prices in excess of usual estimates, etc. 

  iv. Business Management Risks: 

Risks other than i. through iii. above and v. that may arise in the business operations in excess of usual estimates. 

  v. Major Catastrophe Risks: 

Risks of the occurrence of major catastrophes as a result of major disasters (such as the Great Kanto earthquake, the 

Ise Bay Typhoon or equivalent) in excess of usual estimates.  

 

• The “solvency margin of a non-life insurance company by means of its capital, reserves, etc.” (Total amount of 

solvency margin) is the amount of a non-life insurance company’s net assets, reserves (such as reserve for price 

fluctuations, catastrophe reserve and others), unrealized gain or loss on land etc. 

 

• The solvency margin ratio is one of the indices that regulatory authorities use to determine the soundness of an 

insurance company. It is generally held that insurance company is “adequate in terms of solvency to meet insurance 

payments” if the ratio is 200% or more.  
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 (Reference)  

Investments on securitized paper and on subprime loan equivalents (As of December 31, 2009) 

Investment conditions of NIPPONKOA Insurance Co., Ltd. (hereinafter “the Company”) on securitized paper, as of 

December 31, 2009, are as follows. 

In addition, consolidated subsidiaries do not hold any of these investments. 

 

1. CDO (Collateralized Debt Obligation) 
 

 
(Billions of Yen) 

    

As of December 31, 2009 (Reference) As of March 31, 2009 

Fair value 
Unrealized 

gains or losses 

Impairment 

losses 
Fair value 

Unrealized 

gains or losses 

Impairment 

losses 

CDO 9.7 0.4 - 8.2 (0.2) (6.5) 

 
Rated 6.7 - - 6.4 (0.2) (3.6) 

 
Non-rated 2.9 0.4 - 1.8 -  (2.9) 

(Notes)  

(1) The Company recognized impairment on securities whose fair value is determinable as of the balance sheet date 

if the fair value declined by 30% or more from carrying value. Also applied to the table below. 

(2) Categorizations of the rated CDO are 13% of AAA, 14% of AA, 62% of A, and 11% of BBB. 

(3) All collaterals for CDO are assets supported by corporate. 

(4) Categorizations of the CDO by regions are domestic with 79% and foreign with 21%. 

(5) The ratios of categorizations of the rated CDO and categorizations of the CDO by regions are calculated by 

using fair value. 

(6) Values in impairment losses are disposed as Revaluation loss on securities or as Expense for derivative financial 

instruments. 

(7) Other than the figures in the table above, related to CDO, the Company recorded 4.0 billion yen of Income for 

derivative financial instruments. 

 

2. CMBS (Commercial Mortgage-Backed Security) 
 

 
(Billions of Yen) 

    

As of December 31, 2009 (Reference) As of March 31, 2009 

Fair value 
Unrealized 

gains or losses 

Impairment 

losses 
Fair value 

Unrealized 

gains or losses 

Impairment 

losses 

CMBS 10.1 (0.3) (0.1) 13.1 (0.4) - 

 
Domestic 10.1 (0.3) (0.1) 13.1 (0.4) - 

 
Foreign - - - - - - 

(Note) 

Values in impairment losses are disposed as Revaluation loss on securities or as other investment expenses. 
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3. CDS (Credit Default Swap) 

The Company does not hold CDS that is referred to securitized paper, such as CDO. The Company holds CDS 

that is referred to a single credit of a firm. (7.0 billion yen of short commitment notional value, -0.0 billion yen 

of fair value, -0.0 billion yen of valuation loss)  

 

4. Other equivalent investments 

The Company does not hold any of SPEs, leveraged finance, financial assurance, receivables and securitized 

paper guaranteed by Monoline insurer, or other subprime Alt-A exposure. 

 

5. Subprime loan equivalent investment of the above four investments 

The Company does not hold subprime loan equivalent investments. 

 

[Terms of each securitized papers] 

･ CDO: Collateralized Debt Obligation. A securitized security, which was supported as an asset, by asset pool of 

number of debt securities and loans. Also, non-rated CDO held by the Company are indicated as equity of CLO 

(Collateralized Loan Obligation. A securitized security, which was supported as an asset, by number of loans). 

･ CMBS: Commercial Mortgage-Backed Security. An instrument that securitized loans of commercial real estate. 

･ CDS: Credit Default Swap. A swap contract involving transaction of credit, which refers to a firm or securitized 

papers. 

･ SPEs: Special Purpose Entities. A general term of special purpose entities that are specialized in investment of 

securitized papers such as SIV (Structured Investment Vehicle) 

･ Monoline insurer: An insurer specialized in financial assurance (assurance of debt securities and securitized 

papers).  
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Note Regarding Forward-looking Statements  

This document includes “forward-looking statements” that reflect the information in relation to the 

NIPPONKOA Insurance Group (“Nipponkoa”). To the extent that statements in this document do not relate to 

historical or current facts, they constitute forward-looking statements. These forward-looking statements are based on 

the current assumptions and beliefs of Nipponkoa in light of the information currently available to it, and involve 

known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the 

actual results, performance, achievements or financial position of Nipponkoa to be materially different from any 

future results, performance, achievements or financial position expressed or implied by these forward-looking 

statements. We undertake no obligation to publicly update any forward-looking statements after the date of this 

document. Investors are advised to consult any further disclosures by Nipponkoa in their subsequent domestic filings 

in Japan and filings with, or submissions to, the U.S. Securities Exchange Commission pursuant to the U.S. Securities 

Exchange Act of 1934.  

The risks, uncertainties and other factors referred to above include, but are not limited to, those below. 

The risks, uncertainties and other factors are also referred to in our domestic Annual Securities Reports and Quarterly 

Securities Reports.  

 

(1) State of the Japanese economy 

(2) Intensified competition in the non-life insurance industry 

(3) Downgrading of financial rating 

(4) Risk accompanying changes in relevant laws , regulations , accounting systems , etc. 

(5) Natural disasters 

(6) Risk of damages in excesses of normal predictions for insurance underwriting 

(7) Reinsurance risk 

(8) Overseas operations 

(9) Life insurance and other businesses 

(10) Risk of stock price volatility 

(11) Interest rate risk 

(12) Liquidity risk 

(13) Credit risk 

(14) Risk associated with exchange rate fluctuations 

(15) Retirement benefit liabilities 

(16) Legal risk 

(17) Major disaster risk 

(18) Leaks of customer-related data  

(19) Business integration-related risk factors 

(20) Other risks 

 

 


