[English Translation]

November 18, 2011

NKSJ Holdings, Inc.

Makoto Hyodo, Chairman & CEO
Masatoshi Sato, President & CEO
8630, TSE, OSE

Corporate Name:
Representative Directors:

Securities Code:
Revision of Forecasts of Consolidated Financial Results for the Fiscal Year ending March 31, 2012

NKSJ Holdings, Inc. (the “NKSJ”) revises forecasts of consolidated financial results for the fiscal year ending March 31,
2012 disclosed on May 19, 2011.

1. Revised forecasts of consolidated financial results for the fiscal year ending March 31, 2012 (April 1, 2011 to March 31,

2012)
(Billions of yen)

Ordinary income Ordinary profit Net income p’\;ftsg;crzr?f)
Previous forecasts (A) 2,774.0 42.0 16.0 38.54 yen
Revised forecasts (B) 2,802.0 3.0 (12.0) (28.91) yen
Net change (B-A) 28.0 (39.0) (28.0)
Rate of change (%) 1.0 (92.9) (175.0) |
(Reference) Results for the previous 26216 (6.4) (12.9) (31.11) yen
fiscal year

Note) *NKSJ carried out a reverse split of stocks to combine common stocks at a ratio of four shares to one share as of
October 1, 2011. Net income per share is calculated based on the assumption that the reverse split of stocks was
executed at the beginning of the fiscal year ended March 31, 2011.

2. Reasons for the revision

The forecasts regarding ordinary profit and net income for the fiscal year ending March 31, 2012 are revised downward
mainly due to impairment losses on securities as a consequence of a stock market decline and expectation that incurred losses
from home and foreign natural disasters (e.g., the typhoon hitting Japan and the flood in the Kingdom of Thailand) in the
revised forecasts would be larger than those in the previous forecasts.

(Reference) Revised forecasts of non-consolidated financial results for the fiscal year ending March 31, 2012

Sompo Japan Insurance Inc. (Billions of yen)

Net premiums written Ordinary profit Net income
Revised forecasts 1,281.0 34.0 15.0
Results for the previous fiscal year 1,256.6 20.5 12.1

NIPPONKOA Insurance Co., Ltd. (Billions of yen)

Net premiums written Ordinary profit Net income
Revised forecasts 624.0 12.5 6.0
Results for the previous fiscal year 620.6 (0.3) (6.4)

(Note for using forecasted information)

The forecasts included in this document are based on the currently available information and certain assumptions that we
believe reasonable. Accordingly, the actual results may differ materially from those projected herein depending on various
factors.



