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Innovation for Wellbeing

Highlights of FY2016 Results

May 19, 2017
Sompo Holdings, Inc.

Hello. I’'m Yukinori Kuroda, Head of Investor Relations at Sompo Holdings.
Thank you for participating in our conference call today.

I would like to go through our business results for FY2016 and our business forecasts
for FY2017, which we have just disclosed.

The presentation materials and a data book in Excel file format have also been posted
to our corporate website. Please take a look at these materials at your convenience.

Let’s now turn to page 2.
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Highlights of FY2016 Results

@ As the reviewed business forecast for FY2016 announced on May 8, 2017, consolidated
ordinary profit improved by ¥24.8 billion to ¥241.7 billion, and consolidated net income
improved by ¥6.8 billion to ¥164.4 billion.

® Sompo Japan Nipponkoa saw underwriting profit improved by ¥34.1 billion to ¥112.4 billion due
to improvement by 1.0 points of combined ratio (excluding CALI and household earthquake) in
line with a improved loss ratio. Investment profit also rose by ¥23.8 billion to ¥132.3 billion
mainly owing to greater than planned reduction of strategic—holding stocks (on fair value basis:
¥104.2 billion).

® Himawari Life generated net income of ¥8.3 billion, despite of the impact of upfront investments
(¥4.7 billion), etc. *Adjusted profit achieved ¥29.1 billion surpassing initial plan (¥23.0 billion)

® In the nursing care business, the inflow of residents shifted to an increasing trend in step with
progress and the impact of measures to strengthening internal management.
*Qccupancy rate improved by 2.8 points to 83.7%"L.

® The bottom-line of overseas business achieved ¥19.9 billion surpassing initial plan (¥15.0 billion).,
® Management approved increase in dividend per share for the fourth consecutive year (including
FY2017 forecast) and share buyback of ¥56.2 billion.
*Total payout ratio was 50%. Total shareholder return yield was 5.7%"2.

*1 The sum of SOMPO Care Message and SOMPO Care Next
*2 Calculated with stock price as of the end of March 2017

I'd like to begin with the highlights of our FY2016 results.

Our FY2016 results were in line with our upwardly revised business forecasts disclosed
on May 8. Consolidated ordinary profit rose by ¥24.8 billion to ¥241.7 billion. Net
income attributable to shareholders of the parent increased by ¥6.8 billion to ¥166.4
billion, marking an all-time high.

Sompo Japan Nipponkoa posted increases in both underwriting profit and investment
profit. Himawari Life saw net income surpass the amount that it had factored into the
initial business forecast. Overseas business outperformed initial plans primarily in
Turkey and the United States, leading to strong results overall.

Today, along with the foregoing, we have also disclosed information on shareholder
returns. I'd like to provide a few more details. Management has increased the year-
end dividend for FY2016 by ¥10 per share. It has also increased the annual dividend
forecast for FY2017 by ¥20 per share. We now expect to increase the dividend per
share for the fourth consecutive year. We have also set the upper limit for share
buybacks at an all-time high of ¥56.2 billion. As a result, the total payout ratio stood at
50% of adjusted consolidated profit.

Please turn to page 4.
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1. Trend of business results

Overview of FY2016 Results — Consolidated Basis
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4 Because of improvement of profitability in domestic P&C insurance business, consolidated ordinary
profit increased by ¥24.8 billion to ¥241.7 billion, and consolidated net income increased by ¥6.8
billion to ¥166.4 billion.

(Billions of yen) FY2015 FY2016 Change

gi\‘::‘r;s —( +1633 Consolidated ordinary income 3,256.1 3,419.5 +163.3(+ 5.0%)

| Net premiums written (P&C) 2,552.1 2,550.3 -1.8(- 0.1%)

3,256.1 3,419.5 Life insurance premiums 297.6 323.8 +26.1(+ 8.8%)
. Consolidated ordinary profit 216.8 S24LT . -_F 24,8‘,‘
o = - Sompo Japan Nipponkoa 178.0 230—.4 A ‘:gi.—B:,

— — Himawari Life 182 129 53

* Mainly due to consolidation of sales of Orerskosinslirance sybsiciaries 230 21 =10

nursing care business. Consolidated adjustment!/Others -3.2 -24.4 -21.1
Consolidated net income Consolidated net income’ 1555 t..1664 '::"Z ?é‘?"

" Sompo Japan Nipponkoa 126.2 164.4 +38.1

sy e Himawari Life 116 83 32

w Overseas insurance subsidiaries 20.5 19.5 -0.9

159.5 166.4 Consolidated adjustment™/Others 11 -25.8 -27.0
(Reference ) Adjusted profit (by business) 164.3 f:__183.2‘ ‘:t‘18._9:)

Domestic P&C insurance 111.9 -1-3-4-.§ + iig

Domestic life insurance 30.4 29.1 =1.2

FY2015 Fy2016 Nursing care & healthcare, etc. 15 -0.7 -2.2

Overseas insurance 20.4 19:9 -0.4

*1 "Purchase method” accounting was adopted upon the establishment of Sompo Holdings. In the consolidated accounts of the holdings, assets and liabilities of the former Nipponkoa and some
group companies were acquired and carried on the balance sheet at fair value at the time of business integration. (This gave rise to a difference between the carrying amount in the non-
consolidated accounts of Sompo Japan Nipponkoa and some group companies, and the carrying amount in consolidated accounts of the holdings.) Therefore, realized gains/losses, etc. of
Sompo Japan Nippoenkoa must be adjusted, and this adjustment is included in the above “consolidated adjustment.”

*2 Consolidated net income denotes net income (loss) attributable to shareholders of the parent. (The same shall apply hereafter.)

* Please refer to this page for an overview of our consolidated results for FY2016.

* As | mentioned earlier, consolidated ordinary profit and consolidated net income both
increased mainly due to the improved profitability of Sompo Japan Nipponkoa. In the
following pages, | will discuss the main factors behind these results.

* Please turn to page 5.




1. Trend of business results

Main Points of Consolidated Results — (1) Underwriting Profit
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underwriting profit.

€ Underwriting profit increased by ¥34.1 billion to ¥112.4 billion mainly due to improvement of core

Changing factors of underwriting profit (Sompo Japan Nipponkoa)

1. Core underwriting profit‘s}“éSZ.S billior}:}
| 2k S

i
(Other than domestic
natural disasters)

(Domestic
natural disasters)

+ ¥28.4 billion
¥78.2 billion
+ ¥24.1 billion

| Improvement of E/I loss ratio
of fire and allied lines, etc.

Underwriting profit

2. Catastrophic loss reserve

‘ ¥112.4 billio;)

Decrease of reversal mainly due to |
improvement of W/P loss ratio

- ¥18.3 billion

Underwriting profit

in FY2015 in FY2016
1. Core underwriting profit
2. Catastrophic loss o . fi
(Other than domestic (Domestic natural Facaria Undenwiting profit
natural disasters) disasters)
FY2015 Actual ¥160.0 billion - ¥84.2 billion ¥2.5 billion ¥78.2 billion
FY2016 Actual ¥184.1 billion - ¥55.8 billion - ¥15.8 billion ¥112.4 billion

* Core underwriting profit is underwriting profit less the impact related to catastrophic loss reserve.

5

This page shows the status of underwriting profit.

Underwriting profit increased by ¥34.1 billion to ¥112.4 billion. The main reason for

the increase was improved underwriting profit in fire and allied lines, mainly due to
fewer domestic natural disasters.

Please turn to page 6.



1. Trend of business results

Main Points of Consolidated Results — (2) Ordinary Profit
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@ Consolidated ordinary profit increased by ¥24.8 billion to ¥241.7 billion mainly due to steady
progress of both underwriting profit and investment profit.

Changing factors of consolidated ordinary profit

i Sompo Japan Nipponkoa

1. Underwriting 5. Overseas 6. Consolidated
profit 2. Investment profit 3. Others 4. Himawari Life subsidiaries adjustment/others
g '+ ¥23.8 billion.
= 7 ¥241.7 billion
-¥5.6billion 53 pilion - ¥1.0 billion
- ¥21.1 billion
* See previous page. Mainly due to increase in i -Rel-:t;u-n; hy :a:;J;s-ti-n; E
capital gain by reducing | impairment losses of
1 strategic-holding stocks, etc. ' group subsidiaries in
---------------------- J FY2015, etc
Ordinary profit Ordinary profit
in FY2015 in FY2016
1. Underwriting 2. Investment , o 5. Overseas 6. Consolidated E :
profit profit 3:0thery 4iimawarl L subsidiaries adjustment/others Ordinany pratt:
FY2015 Actual ¥78.2 billion ¥108.5 billion - ¥8.7 billion ¥18.2 hillion ¥23.7 billion - ¥3.2 hillion ¥216.8 billion
FY2016 Actual ¥112.4 billion ¥132.3 billion | - ¥14.3 billion ¥12.9 billion ¥22.7 billion - ¥24.4 billion ¥241.7 billion
6

* This page shows consolidated ordinary profit.

* Consolidated ordinary profit increased by ¥24.8 billion to ¥241.7 billion. The main
reason for the increase was a greater-than-planned reduction in strategic-holding
stocks and an increase in interest and dividend income, mainly due to asset
management operations backed by favorable financial market conditions, in addition

to improvement in underwriting profit.

* The trend in consolidated net income is shown on page 7.

* Please turn to page 8.




1. Trend of business results

Main Points of Consolidated Results — (3) Net Income
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# Consolidated net income increased by ¥6.8 billion to ¥166.4 billion mainly due to growth of profit
in Domestic P&C insurance business.

Changing factors of consolidated net income

1. Sompo Japan 3. Qverseas 4. Consolidated
Nipponkoa 2. Himawari Life subsidiaries adjustment/others
i, - ¥166.4 billion
¥159.5 billion - ¥3.2 billion - ¥0.9 billion
. - ¥27.0 billion .
Net income Net income
in FY2015 in FY2016
1. Sompo Japan ; yy 3. Overseas 4. Consolidated R
Nipponkoa & hiimayan e subsidiaries adjustment/others Netiincame
FY2015 Actual ¥126.2 billion ¥11.6 billion ¥20.5 billion ¥1.1 billion ¥159.5 billion
FY2016 Actual ¥164.4 billion ¥8.3 billion ¥19.5 billion - ¥25.8 billion ¥166.4 billion




1. Trend of business results

Business Forecasts for FY2017 — Consolidated Basis
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# Consolidated ordinary profit is expected to increase by ¥17.2 billion to ¥259.0 billion, and
consolidated net income is expected to increase by ¥16.5 billion to ¥183.0 billion.

FY2016 FY2017
(Billions of yen) ihctusii (Forecast) Change

Net premiums written (P&C) 2,550.3 2,908.0 'f:j 357._6:&‘ 14.0%)
Life insurance premiums 323.8 339.0 +15.1(+ 4.7%)
Consolidated ordinary profit 241.7 < 259.0 17

Sompo Japan Nipponkoa 230.4 _iéi'—[;

Himawari Life 12.9 10.0

Nursing care (SOMPO Care Message and Care Next) -1.2 2.9

Overseas subsidiaries 22.7 59.4

Consolidated adjustment’/others -23.1 -40.3
Consolidated net income 166.4 “. 1830

Sompo Japan Nipponkoa 164.4 157.0

Himawari Life 8.3 6.0

Nursing care (SOMPO Care Message and Care Next) -2.9 2.0

Overseas subsidiaries 19.5 50.5

Consolidated adjustment’/others -22.9 -325
(Reference ) Adjusted profit (by business) 183.2 ¢ __Z_QE_;._Q_

Domestic P&C insurance 134.9 114.9

Domestic life insurance 29.1 28.0 -1.1

Nursing care & healthcare, etc. -0.7 3.4 +4.1

Overseas insurance 19.9 58.4 +38.4

8

* This page presents an overview of business forecasts for FY2017.

In the fiscal year that has just begun, we are once again forecasting increases in
revenue and profit. As you can see, the main factor behind the projected increase in
profit is growth in the profits of overseas subsidiaries. This growth reflects the profit
contribution of Endurance. On a Group-wide basis, consolidated ordinary profit is
expected to increase by ¥17.2 billion to ¥259.0 billion, and consolidated net income is
expected to increase by ¥16.5 billion to ¥183.0 billion. In addition, we expect our
nursing care subsidiaries to achieve profitability, with consolidated net income
projected at ¥2.0 billion, an increase of ¥4.9 billion from a loss in the previous fiscal

year.
Please turn to page 9.
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Main Points of Business Forecasts for FY2017 .. N
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@ Both sales and profit are expected to improve mainly due to Sompo International (Endurance)* profit contribution.

€ Consolidated ordinary profit is expected to improve by ¥17.2 billion to ¥259.0 billion, and consolidated net income
plans to improve by ¥16.5 billion to ¥183.0 billion.

€ Adjusted consolidated profit as funds of shareholder return is expected to improve by ¥21.7 billion to ¥205.0 billion.

B Net premium written will grow centered on voluntary automobile and other line.
(In all lines, increase by ¥39.8 billion.)

Domestic P&C
insurance

(Sompo Japan B Combined ratio (excluding CALI and household earthquake) will improve by 0.4 points to 93.1%.

Nipponkoa)
Lt Strategic-holding stocks of around ¥100.0 billon on fair value basis will be reduced.

Net income is expected to be ¥6.0 billion (- ¥2.3 billion) while domestic life insurance
Domestic life business plans to grow steadily.

Insurance Main reason is increase in provision of policy reserve in connection with the revision of standard

yield rate (postponed to revise mainstay medical insurance, etc.).

Net income will improve by ¥4.9 billion to ¥2.0 billion and become profitable, reflecting an
improved occupancy rate as well as the accomplishment of various measures.

Nursing care
and healthcare

We keep accelerating measures to increase top-line and reduce costs further.

Overseas Adjusted profit is projected to improve by ¥38.4 billion to ¥58.4 billion mainly
insurance due to the start of Sompo International (Endurance)* profit contribution.

* After the acquisition completion on 28 March 2017, the brand name of Endurance was changed to Sompo International.
The name is shown as SI (Endurance) hereafter. 9

* On this page, we present the main points of our business forecasts for FY2017.

* The forecast figures are in line with what we have confirmed. At Sompo Japan
Nipponkoa, the combined ratio is expected to continue improving based primarily on
the contribution of the net expense ratio. A reduction of around ¥100.0 billion in
strategic-holding stocks has been factored into the forecast. Himawari Life has
recorded steady business performance. Meanwhile, as you know, the standard yield
rate was revised this April. However, Himawari Life has postponed revising mainstay
products such as medical insurance. For this reason, Himawari Life has reflected the
impact of an increase in provision of policy reserve of approximately ¥3.0 billion in its
forecast. In the nursing care field, we continue working to strengthen the internal
management system and the entrenchment of that system. Based on an improvement
trend in the occupancy rate, a core KPI, we expect the nursing care business to achieve
profitability in FY2017. In the overseas insurance business, Endurance will start making
a profit contribution on a full-year basis. We expect a contribution of ¥39.3 billion to
adjusted profit. In addition, taking into consideration goodwill and other factors, we
expect a contribution of ¥20.9 billion to profit on a J-GAAP basis, i.e., consolidated net
income.

* Please turn to page 10.




(Reference ) Breakdown of Business Forecasts for FY2017

Main components of consolidated ordinary profit
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Sompo Japan Nipponkoa

(Other than domestic  (Domestic natural 2, Catastrophic 3. Investment 4 Other 5. Himawari 6.Overseas 7. Nursingcare™ 8. Consolidated
natural disasters) disasters) loss reserve profit factors Life subsidiaries adjustment
e fOthers
1 ¥36. Tom Yt ¥4. 160, 5 ¥259.0 billion
¥241.7 billion “+¥36.7bn. 1>~ IO
+¥12.8 bn, +¥1.1bn.
- ¥17. 2bn.
-¥10.5 bn. -¥3.7bn. _y371bn, ¥2.9 bn
,,,,,,,,,,,,,,,,,,,, | Mainly due to increasein |
\ Mainly due to 51 {Endurance) | goodwill amortization™
i earnings contribution ] bemmsmssssesooooeo
FY2016 FY2017
{Actual) (Forecast)
1. Core underwriting profit 5 8.
2. 3. 4 Himawari & 7. Nursing | Consolidated
(Qther than (Domestic Catastrophic Investment Other fﬁctors Life Overseas 2 care g adiustrrient Ordinary profit
domestic natural natural loss reserve profit subsidiaries 1
disasters) disasters) /Others

FY2016 Actual ¥184.1 bn. - ¥55.8 bn. - ¥15.8 bn. ¥132.3 bn. -¥14.3 bn. ¥12.9 bn. ¥22.7 bn. -¥1.2 bn. -¥23.1 bn. ¥241.7 bn.
FY2017 Forecast ¥173.6 bn. -¥43.0 bn. -¥14.7 bn. ¥128.6 bn. | -¥17.5bn. | ¥10.0 bn. | ¥59.4 bn. ¥2.9 bn. - ¥40.3 bn. ¥259.0 bn.

#1 Core underwriting profit is underwriting profit less the impact related to catastrophic loss reserve

*2 The goodwill for the S| (Endurance) acquisition is $1,513 million. Combined with intangible assets, the net amortization amount is around $2,000 million. The amortization period for the goodwill is
10 years, and the amortization period for Intangible asset has been set appropriately. The total annual amortization costs is around 5200 million. (Projected at $164 million(¥18.4 billion) for FY2017)
*3 The sum of SOMPO Care Message and SOMPO Care Next

10

For reference, we present a breakdown of consolidated ordinary profit in our business

forecasts.

With Sompo Japan Nipponkoa underwriting profit and investment profit both

projected to remain mostly flat, | think you can see that earnings growth in the
overseas insurance and nursing care & healthcare business segments will be the main
earnings contributors. With regard to the amortization costs related to Endurance, the
main component, goodwill, will be amortized over 10 years. Amortization periods for
other intangible assets have been set appropriately. As a result, the amortization cost
is projected at ¥18.4 billion for FY2017.

Please turn to page 11.

10



(Reference ) Past Progress of Quarterly Results
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Progress in each quarter (consolidated net income)

ST | O
12%  26% ; 66%
FY2016 ® o i ®

FY2015 00 C @

________________________________________________________________________________

1Q ‘20 : | 30
-7% 128% ; | 80%
FY2014 ® '@ : |

0% 25% 50% 75% 100%

11

1. Trend of business results @

* On this page, we present the progress rate for consolidated net income in each
quarter. This information has been disclosed since the previous year. In FY2016,
progress through the first half of the fiscal year tended to be slow. This pace was
consistent with the trend up to that time. We hope that this page will serve as a useful
reference.

* Please turn to page 12.

11



1. Trend of business results

(Reference) Numerical Management Targets, etc.

Numerical management targets
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Definition of adjusted profit

FY2015 FY2016 FY2017 FY2018(Plan)

{Billiors ok yein) (Actual) (Actual) (Forecast) REV;W;:;r:biE;ﬂwd
Domestic P&C insurance’! 111.9 134.9 114.9 Over 120.0
Domestic life insurance 30.4 29.1 28.0 Over 32.0
Nursing care & healthcare, etc. 15 0.7 3.4 Over 8.0
Overseas insurance 20.4 19.9 58.4 Over 60.0
.(r:;lsted consolidated profit) = "‘.-__:}%%i_z-,::\l ‘:_:2%?5;9__-:) bt ol
Adjusted consolidated ROE*? 6.9% 7.6% 4 i __—_!;_.-E;f: : > Over 8%
(Reference) ROE (J-GAAP) 9.2% 9.7% 10.1% Around 10% level

Domestic P&C insurance

Net income

+ Provisions for catastrophic loss reserve (after tax)

+ Provisions for reserve for price fluctuation {after tax)

— Gains/losses on sales of securities and impairment
losses on securities (after tax)

— Special factors (e.g. dividend from subsidiaries)

Domestic life insurance

Net income

+ Provision of contingency reserve (after tax)

+ Provision of reserve for price fluctuation  (after tax)
+ Adjustment of underwriting reserve (after tax)

+ Deferral of acquisition cost {after tax)

— Depreciation of acquisition cost (after tax)

Nursing care & healthcare, etc.

Net income

Overseas insurance

Net income
(including major non-consolidated subsidiaries)
Adjusted profit of SI (Endurance) is operating income™

*1 Total of Sompo Japan Nipponkea, Saison Automobile & Fire, Senpo 24, Sompo Japan Nipponkoa Insurance Services, DC Securities and Sompo Risk Management & Healthcare (from FY2017)
*2 Adjusted consolidated ROE = Adjusted consolidated profit / Adjusted consolidated net assets (The denominator is the average balance at the end/start of each fiscal year.)
Adjusted consolidated net assets = Consolidated net assets (excluding life insurance subsidiary’s net assets) + Catastrophic loss reserve in domestic P&C insurance (after tax)
+ Reserve for price fluctuation in domestic P&C insurance (after tax) + Domestic life insurance adjusted net assets
Domestic life insurance net assets = Net assets (-GAAP, after tax) + Contingency reserve (after tax) + Reserve for price fluctuation (after tax)
+ Adjustment of underwriting reserve (after tax) + Non-depreciated acquisition cost (after tax)
*3 Adjusted profit of SI (Endurance) is defined as operating income, which excludes one-time factors {operating income = net income - net foreign exchange gains/losses
- net realized and unrealized gains/ losses - net impairment losses recognized in earnings, etc.)

12

* For reference, this page presents adjusted consolidated profit, which represents the
source of funds for shareholder returns, and adjusted consolidated ROE. We recognize
that both of these indicators increased steadily. The CEO and CFO of Sompo Holdings
will explain our management strategies, including progress against the mid-term
management plan, at the IR meeting scheduled to be held next week.

* Next, we will discuss each business in more detail. Please turn to page 14.

12
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Overview of FY2016 Results — Sompo Japan Nipponkoa
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4 Both Underwriting profit and investment profit improved.
Net income increased by ¥38.1 billion to ¥164.4 billion.

(Reference)
Adjusted
profit

(Billions of yen) FY2015 FY2016 Change

Net premiums written 2,218.4 2,165.6 -52.7 (- 2.4%) E"N}a'i,]|;}gL;};;;b'oL}.;'o}'
{excl. CALI, household earthquake) 1,910.8 1,869.5 413 (- 2.2%) ::Q::ﬁ :;:::f;::a:::z

Liiss Fatio 63.7% 63.2% product revision in FY2015 :
(excl. CALI, household earthquake) 61.1% 59.8%

E/I loss ratio (excl. CALI, household earthquake) 61.6% 59.5%

Net expense ratio 31.6% 32.0%
(excl. CALI, household earthquake) 33.4% 33.7%

Combined ratio 95.3% 95.2%
(excl. CALI, household earthquake) 94.5% 93.5%

Underwriting profit 78.2 112.4

Investment profit 108.5 132.3

Ordinary profit 178.0 230.4

Net income 126.2 k’\_‘/‘i(;!ijf{_‘,\,‘ 4 "1_- 7378_._2‘1_‘ B

+ Provisions for catastrophic loss reserve (after tax) -1.7 11.4 +13.1

+ Provisions for reserve for price fluctuation (after tax) 57 7.5 +1.8

ey on sccunes et 226 198 +272

- Special factors (after tax)” -8.5 -5.0 +35

Adjusted profit 116.1 1385 (223 %
* Special factors are gains /losses related to stock future, etc. 14 ) 3

* Please refer to this slide for an overview of the results of Sompo Japan Nipponkoa. In
the following pages, | will go through each line item in turn.

* Please turn to page 15.

14



2. Domestic P&C insurance

Net Premiums Written
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€ Net premiums written decreased in fire and allied lines according to product revision in FY2015,
but kept on increasing trend in mainstay voluntary automobile and other line.

Net premiums written by product line

(Billions of yen) FY2015 FY2016 Change F1a0ty
(Forecast)

Fire and Allied Lines 330.6 2853  -452 {(137%); 2916 +62
Marine 51:2 43.9 -7.2 (-14.1%) 429 -1.0
Personal Accident 184.2 181.7 -2.4 (- 1.3%) 186.0 +4.2
Voluntary Automabile 1,070.1 1,077.7 +75 (+ 07%) 1,095.3 \+ 175
cALl 306.5 2952 113 (-3.7%) 2865 8.6
Other 2756 2815 +59 ((s22%): 3028 (4212}

of which, Liability 155.2 153.7 -15  (-1.0%) 1620  +83
Total 22184 2656  -527  (-2.4%) 2,054  +39.3
i s k. e 19108 158695  -41.3  (-2.2%) 19179  +483

earthguake)

(Main changing factors of FY2016)
Fire and Allied Lines: Impact of rebound of front-loaded demand ahead of product revision in October 2015, etc.
(Abolition of long-term policies of aver 10 years, and revision of premium rate)
Marine: Mainly due to strong yen over the term and decrease in trade volume, etc.
Voluntary Automobile: Increased due to the impact of product and rate revisions and initiatives to raise unit premium.
Other: Strong sales of packaged products to small and medium-sized enterprises.

15

(Reference) Year-on-Year comparison of
voluntary automobile insurance
(April 2016 - March 2017)

#of Unit Total
vehicles premium Premium
Non-Fleet -0.1% +0.4% +0.4%
Fleet +0.8% -0.1% +0.7%
Total +0.1% +0.3% +0.4%

*Performance evaluation basis

< Trends of the number of Non-Fleet vehicles>

On increasing trend, after product revision in
January 2017.

- +1.3pt
‘ Croowl

o

Apr.to Oct. 2016 Jan. to Mar. 2017

* In FY2016, net premiums written decreased owing to a downturn following
last-minute demand in fire and allied lines. However, in FY2017, net premiums written
are forecast to increase by ¥39.8 billion mainly based on voluntary automobile

insurance and new lines of insurance.

* Recently, voluntary automobile insurance had seen a continuing decrease in the
number of vehicles, particularly in non-fleet policies. As a result of product revisions in
January 2017, and due partly to the upgrading and expansion of discounts for owners
of new vehicles or multiple vehicles, the number of vehicles has returned to an
increasing trend. Sompo Japan Nipponkoa issues sales reports every month. The

report for April shows continuing strong trends.

* Please turn to page 16.
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2. Domestic P&C insurance @
SOMPO

Loss Ratio (W/P) SOMPC

@ In FY2016, loss ratio improved by 1.3 points due to decrease of domestic natural disasters, etc.

€ In FY2017, loss ratio is expected to stay on lower level below 60%.

W/P loss ratio (excl. CALI, household earthquake)

70%
63.2% 3 -~ +0.1pt
61.1% A .
(. 59.8%. < 59.9%
60% =y &
9 57.4%
57.1% o 0% 56.4%
50% ; :
FY2014 FY2015 FY2016 FY2017(E)

emgmm| 0ss Ratio (excl. CALI, household earthquake)
Reference; Loss Ratio (excl. CALI, household earthquake, domestic natural disasters)

* Loss ratio is on a written paid basis (including loss adjustment expense)
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* This page shows the loss ratio on a written paid basis. In FY2016, the loss ratio
improved by 1.3 points. In FY2017, the loss ratio is conservatively forecast to increase
by 0.1 point. However, the loss ratio is expected to stay at a favorable level below 60%.

* Please turn to page 17.
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Loss Ratio (E/I)
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@ In FY2016, loss ratio improved by 2.1 points mainly in fire and allied lines due to decrease of
domestic natural disasters.

# In FY2017, loss ratio is expected to stay on lower level around 60%.

E/l loss ratio (excl. CALI, household earthquake)

70%

63.8% —2Ipt T spt e
e v
( 60.1%

G SIPRIEESER -
57.8%

56.5% C6 19
50% ‘

FY2014 FY2015 FY2016 FY2017 (E)

=g /] Loss Ratio (excl. CALI, household earthquake)

Reference; E/I Loss Ratio (excl. CALI, household earthquake, domestic natural disasters)

* Loss ratio includes loss adjustment expense.
17

* This page shows the loss ratio on an earned incurred basis. In FY2016, the loss ratio
improved by 2.1 points mainly due to a decrease in domestic natural disasters. In
FY2017, the loss ratio estimate has been set slightly higher than usual in mainstay
voluntary automobile insurance. The loss ratio is forecast to increase by 0.5 point
mainly because a certain increase in incurred losses related to roadside assistance

riders was factored into the forecast. In any case, the loss ratio is expected to stay at a

favorable level of around 60%.

* Please turn to page 18.
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Net Expense Ratio sowpo

HOLDINGS.

€ Made upfront investments to achieve future growth as planned and controlled expense appropriately.

Net expense ratio (excl. CALI, household earthquake) Company expense ratio’2 (excl. CALI, household earthquake)
36%
15%
13.8%
o 9 33.79 9 4 9
BM Hiﬁ\iﬂ"/‘. 4 1% 13305 e en, 0%
. " 13.2% 13.1% !
=1‘}
32% - am?T
30% 10%
FY2014 FY2015 Y2016 FY2017 () FY2014 FY2015 FY2016 FY2017 ()

*1 Excluding upfront investments (the amount of upfront investments for the entire line item : In FY2016, ¥14.7 billion. In FY2017(forecast), around ¥10.0 billion)

*2 Ratio of general administrative and selling expense related with underwriting to net premium written

18

This page shows the net expense ratio.

We made upfront investments centered on IT as planned to improve the overall net
expense ratio by around 2 points in the future. The actual amount of upfront
investments was ¥14.7 billion in FY2016 and is forecast at around ¥10.0 billion in
FY2017. Existing personnel and property expenses are being properly controlled.
Accordingly, the net expense ratio, excluding upfront investments, improved by 0.3
point in FY2016 and is expected to improve by around 0.3 point in FY2017 as well.

Please turn to page 19.
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2. Domestic P&C insurance

Combined Ratio

e
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€ In FY2016, combined ratio improved by 1.0 points to 93.5%.

€ In FY2017, combined ratio will stay on favorable level with appropriate control of expense, etc.

Combined ratio (excl. CALI, household earthquake)

(Reference) excl. CALI, household earthquake, domestic

natural disasters

100%

96.8% . -1.0pt

95%

90%

85% ‘
FY2014 FY2015

* Excluding upfront investments.

FY2016

FY2017 (E)

100%

95%

90%

85%

19

90.8%

FY2014

FY2015

89.4% o

90.1%

89.4%"

FY2016

90.6%

90.2%

FY2017 (€ )

*

* This page shows the combined ratio, which is the sum of the loss ratio and the net

expense ratio. The combined ratio has improved in the fiscal year just ended and is
improving in the current fiscal year just started. For FY2017, the combined ratio is

forecast at around 93%.

* Please turn to page 20.
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2. Domestic P&C insurance i
‘ /

Investment Profit

€ InFY2016, investment profit improved mainly due to favorable market environment and exposure of strategic-
holding stocks was also reduced surpassing initial plan (around ¥100.0 billion).

# In FY2017, investment income is expected to be ¥128.6 hillion. We will steadily reduce strategic-holding stocks by
around ¥100.0 billion.

Investment profit (Sompo Japan Nipponkoa, non-consolidated)

FY2017
(Billions of yen) FY2015 FY2016 Change . Change
Net interest and dividend income 1 64.0 4 T 731 :,‘ +9.0 73.6 +0.5
Interest and dividend income ! 109.9 114.8 +4.9 113.4 -1.4
e s T
. -~ st dividend from SI (Endurance)
orlleli- oz of dvdend from 0.7 0.9 +02 7161 Ty +15.2
overseas subsidiaries __ EE Sl
T 2 iy Reduction of
Gains on sales of securities™ 2 60.5 710 ~~ +105 69.3 - 1.7 4 strategic-holding stocks *? [ESLUAIN
of which, ones of domestic stocks 50.7 ':_ _74.9_ :,‘ +24.1 66.9 -79 *2 Net reduction on fair value basis
Impairment losses on securities 3 -28.7 -1.6 +27.1 -13.9 -12.2
of which, ones of domestic stocks -21.4 -0.5 +20.8 -139 -13.3
Gains on derivatives 4 5.6 ':_7 16.2 :,‘ -21.8 -4.0 +12.1
Other investment income 5 6.9 5.9 -0.9 3.5 -2.4
Investment profit 142+3+4+5 1085 1323 | (238 ) 1286 -37
. —————— 5 S
1 Mainly gains and losses on stock future 1
*1 See next page for breakdown | and on forward exchange contract E
20

* This page shows investment profit.

* In FY2016, interest and dividend income surpassed the initial forecast, due to the
positive impact of the well-timed cancellation of mainly overseas funds in light of the
financial market environment. We successfully reduced exposure to strategic-holding
stocks by ¥104.2 billion, which surpassed the initial plan. We thus significantly
accelerated the pace of the reduction in strategic-holding stocks compared with a
reduction of ¥75.7 billion in the previous fiscal year. Consequently, investment profit
rose by ¥23.8 billion to ¥132.3 billion. Details of interest and dividend income, gain on
sales of securities and impairment losses on securities are shown on the next page.

* In FY2017, we plan to continue reducing strategic-holding stocks by around ¥100.0
billion. Meanwhile, investment profit is forecast at ¥128.6 billion, mostly unchanged
year on year, mainly based on the absence of the aforementioned gains on fund
cancellation and certain other items recorded in FY2016. We have factored ¥16.1
billion into our guidance as dividends from Endurance, which will start contributing to
profit from the current fiscal year. This item will be eliminated in the consolidation of
financial results.

* Please turn to page 22.
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2. Domestic P&C insurance

(Reference) Breakdown of Investment Profit

@

Mainly due to progress on reduction

of group subsidiaries in FY2015

SOMPO
BLONGS
Breakdown of interest and dividend income, gains on sales of securities, and impairment losses on securities (FY2016)
(Billions of yen)
T¥i3bn) TR07 b0 ¥2.16n)
Other Domestic
¥13.5 bn. bonds Domestic
¥2.5 bn. stocks
¥0.5 bn. -
Interest and Gains on Impairment losses  ( -¥20.8 bn.
e dividend income i sales of securities Foreign on securities 7
OrIEN  y114.8 billion i ¥71.0 billion securities ¥1.6 billion /
securities (+¥4.9bn.) (+ ¥10.5 bn.) ¥1.0 bn. (-¥27.1bn.) ]
¥44.1 bn. Domestic " ( -¥33bn .
e Stoits Foreign Domestic =00
+¥4.1bn. ¥37.4 bn. securities stocks
; Q ,:¥_7_.3,!1n-\ 4 ¥74.9 bn. /
! +¥2.9 bn. ~ ! D ‘
v - ¥15.0 bn. N
.. U Other +¥24.1bn.
3 { ¥0.9bn. 4 ;
Mainly due to increase in dividend t T ] ]
{ : | ( -¥0.7bn. ) ‘ ‘
income of foreign stocks ] \.____,/ Due to Rebound of impairment losses

k\_/ Changes from FY2015

of strategic-holding stocks

Mainly due to rebound of realized gains in FY2015
and realized losses in connection with portfolio reshaping

21
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2. Domestic P&C insurance

(Reference) Business Forecasts for FY2017- Sompo Japan Nipponkoa

(Reference)
Adjusted
profit

. FY2016 FY2017 Change
(mens of yen) (Actual) (Forecast)

Net premiums written 2,165.6 2,205.4 +39.8 (+1.8%)

(excl. CALI, household earthquake) 1,869.5 1,917.9 (::-
Loss ratio 63.2% 63.1% -0.1pt

(excl. CALI, household earthquake) 59.8% 59.9% +0.1pt
E/I loss ratio (excl. CALI, household earthquake) 59.5% 60.1% + 0.5pt
Net expense ratio 32.0% 31.7% 0.2pt

(excl. CALI, household earthquake) 33.7% 33.2% X ”07;;;)} o
Combined ratio 95.2% 94.8% 5 6 3pt

(excl. CALI, household earthquake) 93.5% ’\’é:’;]‘.i"g‘:) & _U_Z;_IEJ_E
Underwriting profit 112.4 115.8 < +33 (+3.0%) >
Investment profit 132.3 128.6 - 3.';'-(- 2.8%)
Ordinary profit 230.4 227.0 -3.4 (-1.5%)
Net income 164.4 ’J'iéia, & : 74 7(:7‘]':-5:}‘:,)‘-1'
+Provisions for catastrophic loss reserve (after tax) 11.4 10.5 -0.8
+Provisions for reserve for price fluctuation (after tax) 7.5 7.5 -0.0
Nl o
-Special factors (after tax)” -5.0 15.9 +21.0

Adjusted profit 1385 {1193 -19.2 (- 13.9%)
* Special factors are impact of corporate income tax reduction, etc. 22

e

OMP!
HOLDINGS.

* Please take a look at this page for details of business forecasts for Sompo Japan

Nipponkoa. In conjunction with these forecasts, please take a look at the assumptions
for the business forecasts on page 23, and the automobile insurance-related data on

page 24.

Please turn to page 25.
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2. Domestic P&C insurance

(Reference) Assumption of Business Forecasts for FY2017

Losses from domestic
natural disasters

(occurring in the fiscal year)

¥43.0 billion

Catastrophic loss reserve

Net provision : ¥14.7 billion

Provision rate of
catastrophic loss reserve

Provision rate of fire group : fire 14.0% other 5.0%
Provision rate of automobile group : 3.2%

Market indicators

(Stock) Nikkei 225 : ¥18,909
(Interest yield) 10y JGB : + 0.07%

(Foreign exchange) 1USS : ¥112.19, 1Euro : ¥119.79

* Assumptions for market indicators are based on ones as of end of March 2017.

Interest and dividend
income

Gross : ¥113.4 billion  Net : ¥73.6 billion

Realized gains on securities

Realized gains on security sales : ¥69.3 hillion
Impairment losses on securities : ¥13.9 billion

Reserve for price
fluctuation

Net provision : ¥10.5 billion

23
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2. Domestic P&C insurance

Combined ratio

(Reference) Related Indicators of Automobile Insurance .

HOLDINGS

The number of reported claims

W | Oss ratio W Expense ratio  =—#==Combined ratio

-0.7pt 7« +0.1pt
o

963%  948%  918%  911%  91.2%

103.1%

FY2012 FY2013 FY2014 FY2015 FY2016  FY2017(E)

* Loss ratio is on a written paid basis (including loss adjustment expense).

24

(Ten Thousands)

" - 8.0%
& E Accidental ratio improved, :
271 -5.7% ! !thlethe number of vehicles E
= i increased centered on fleet. |
v -54% At------—---emae - .
- -0.0%
249 —

FY2012 FY2013 FY2014 FY2015 FY2016

f T e e S S R i A PR S P S e PR SR =

* Exclude certain natural disasters, whose incurred loss exceeds certain threshold.
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2. Domestic P&C insurance

(Reference) Domestic Natural Disasters

Trends of net loss occurred for domestic natural disasters (only events that occurred in the fiscal year)

e

OMP
HOLDINGS

(Billions of yen)

111.7
Typhoon No.26
11.7
84.2
Snow damage
65.9 in February 2014
Severe storm 20 Typhoon
in April No.15
19.6
52.0
33.2
Typhoon Typhoon
2 No.11,18 & 19 i
2 Other 17.6 16.5
269 Other Other
15.5 15.6
FY2012 FY2013 FY2014 FY2015
* Excluding CALI, household earthquake.
25

55.8

Typhoon No.

9,10& 16
24.8

Other
23.0

FY2016

Kumamoto
Earthquake
79

FY2017 (E)

* This page shows the status of domestic natural disasters.

* In FY2016, the net loss incurred from domestic natural disasters was ¥55.8 billion. In
comparison with the ordinary natural disaster budget of ¥43.0 billion, the main factors
for the higher net loss were the net loss of ¥7.9 billion due to the Kumamoto

earthquakes, along with the impact of snowfall in the San-in region and other areas

from the beginning of 2017, which was slightly higher than snow damage in ordinary

years.

* The natural disaster budget for FY2017 is estimated to be ¥43.0 billion.
* Please turn to page 27.
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3. Domestic life insurance .
‘ J

Overview of FY2016 Results — Himawari Life poor o

HOLDINGS.

¥ In FY2016, net income improved to ¥8.3 billion, which exceeded initial plan (¥6.5 billion).
€ In FY2017, net income is expected to be ¥6.0 billion mainly due to increase in provision of policy
reserve while premium and other income will grow.

Major indicators

FY2017

(Billions of yen) FY2015 FY2016 Change Change
(Forecast)
Annualized new premium 40.3 50.2 +9.9 (+24.7%) 40.0 -10.2 (- 20.4%)
Premium and other income 396.4 4195 (4230 > (+5.8%) 4393 (+19.8 % (+4.7%)
(excl. lump-sum payment) 392.5 419.4 +26.9 (+6.9%) 4393  +19.8 (+4.7%)
Expense 94.7 104.3 +9.5 (+10.1%) 103.4 -0.9 (-0.9%)
Investment profit (general account) 42.2 433 +1.1 {+ 27%] 44.0 +0.6 (+ 16%)
Basic profit 21.9 16.5 -53 (- 24.6%) 13.6 -2.8 (-17.3%)
Ordinary profit 22,5 16.8 -5.6 (- 25.2%) 13.9 -29 (-17.4%)
Net income 116 (083 2 -32 (-284%) 6.0 2 23 (-27.9%)
Amount of business in force*! Annualized premium in force*'
(Reference) |_ i
+683.3 ki
(Billions of yen) r 1 (Billions of yen)
21,642.1 22,3255 3328 4326
"' The sum of individual insurance and
individual annuities.
i - "2 0f which protection-type + ¥7.8 bn.
End of End of End of End of
FY2015 FY2016 FY2015 FY2016

27

* This page presents an overview of the results of Himawari Life. The amount of
business in force has been growing steadily, and premium and other income has been
increasing. There has been no change in these trends.

* Netincome in FY2016 was ¥8.3 billion, surpassing the initial plan by ¥6.5 billion. Net
income decreased from the previous year. However, the main reason for the decrease
was the execution of upfront investments of ¥4.7 billion as planned, with the view to
attaining future growth.

* The guidance for FY2017 takes into account factors such as the impact of the increase
in provision of policy reserve in connection with the aforementioned revision to the
standard yield rate. Please note that this item will have no impact on adjusted profit
because it is related to a reserve.

* Please refer to page 28 for an analysis of the main components of net income and to
page 29 for the status of adjusted profit.

* Please turn to page 30.




Profit — J-GAAP

e
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for future growth.

# In FY2016, while top-line kept growing steadily, net income decreased due to upfront investment

Main components of net income

1. Premium and 2. Provision for 3. Paid claims, etc. 4. Expense 5. Investment 6. Other
other income policy reserve, etc.. profit
(+¥23.0bn.> e
R = ! Increase in provision for ' Mainly due to increase in provision of policy
/| policy reserve mainly due to | reserve in connection with the revision of
" ¥ seamiam growth; ' standard yield rate {postponed to revise
T TR At e e e ey mainstay medical insurance, etc.)
-¥22.2 bn. | Mainly due to upfront ] e
| investment (¥4.7bn.) , etc.. | Foil -¥2.3 you
¥11.6 bn. : = 5
"""" : o . +¥1.9 bn. ¥8.3 bn.
. +¥3.7bn.
¥02bn yg5bn. - ¥6.0bn.
FY2015 (actual) FY2016 (actual) FY2017
(Forecast)
e Premi!Jm and 2. Provision for B Pad At etns 4 Eipense 5. Irwesl_menl 6. Other* Hatincome
other income policy reserve, etc. profit
FY2015 (actual) ¥396.4 bn. -¥137.6 bn. - ¥180.8 bn. -¥94.7 bn. ¥41.4 bn. -¥12.9 bn. ¥11.6 bn.
FY2016 (actual) ¥419.5 bn. - ¥159.9 bn. - ¥181.0 bn. - ¥104.3 bn. ¥45.2 bn. - ¥11.0 bn, ¥8.3 bn.
FY2017 (Forecast) ¥439.3 bn. - ¥180.1 bn. - ¥187.7 bn. - ¥103.4 bn. ¥44.0 bn. - ¥6.0 bn. ¥6.0 bn.

28

* The sum of other ordinary expense, special gains and losses, provision for reserve of policy holder dividend and corporate tax, etc.
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3. Domestic life insurance

Adjusted Profit and Adjusted Net Assets — Himawari Life g

HOLDINGS

year's level.

€ In FY2016, adjusted profit exceeded initial plan (¥23.0 billion) and amounted to ¥29.1 billion due to
expansion of policies in force, etc.
€ In FY2017, adjusted profit will be ¥28.0 billion because paid claims in FY2016 was less than usual

Conversion from net income to adjusted profit

(Reference) Adjusted net assets

Deferral of “* Depreciation of *3

acquisition cost

+28.1

2
Adjustment of
underwriting

((¥291bn) yag.0 b

reserve
Fr?vision of *1 +11.6 o
capital reserve 1 |
| |
\ 1
¥8.3 bn. +1.7 - |
| 1
\ |
L |
Net income Adjusted profit Adjusted profit
in FY2016 in FY2016 in FY2017(E)

*1 Contingency reserve and reserve for price fluctuation (after tax).

Non-depreciated *#
acquisition cost

Adjustment of .,

underwriting 41057  ¥384.4 bn.
reserve .

*1 +115.4
Capital reserve

¥138.1bn, t231.....

Net assets Adjusted net assets
in FY2016 in FY2016
{J-GAAP)

*2 Re-calculate underwriting reserve, which is calculated conservatively, with factors used for calculation of premiums (after tax).
*3 Acquisition cost, such as commissions for new contracts, depreciated over 10 years (after tax).

29

29



~
(Reference) MCEV @
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@ As of the end of FY2016, MECV improved by ¥75.6 billion to ¥843.4 billion due to contribution of
new business value ( + ¥34.9 billion).

Changing factors of MCEV

+75.6

(Billions of yen) i
3. Interest 4. Other*

2. Expected existing

: P Rate, etc. -25.1 o =
business contribution - .. %
’ _ +124 (¥843.4 bn,-
1.fzw +533
business value
Introduction of i R i 8
UFR, etc. ¥767.8 tsa s
+¥67.7
¥ 700.0 bn.
End of End of FY2015 End of
FY2015 (actual) FY2016
{actuall Re- evaluation * Due to paid dividend, expense ratio (including (actual)
upfront investment), cancelation ratio, etc.
30

* For reference, we present the trend in the MCEV of Himawari Life as of the end of
FY2016, which has already been officially disclosed.

* As of the end of FY2016, MCEV increased by ¥75.6 billion to ¥843.4 billion in line with
the accumulation of business. This result shows that Himawari Life is steadily
increasing its corporate value on an economic value basis.

* Please turn to page 32.
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4. Nursing care & healthcare, etc.

Overview of FY2016 results — nursing care & healthcare, etc.

S

OMP
ToLomes
€ We focused on strengthening internal management and enhancing profitability in nursing care
business. In FY2017, nursing care & healthcare is expected to become profitable.
Changing factors of net income Main indicator of nursing care business
FY2017
(Billions of yen) FY2016 .
(Billions of yen) (Forecast)
Change
e [ .4 geesneny Sales 110.8 _34 119.8
| B : 1
| | (SOMPO Care Message) 73.4 -53 79.3
I Occupancy rate is "
L i 1 37.4 +1.9 40.5
Focused on strengthening | expected to improve H it
internal management with ! e v
some costs. ' b 4.3 /‘4 3.4 Occupancyrate  (SOMPO-no-le) 87.4% +1.3pt 91.4%
15 | ! -0.2 ' (SOMPO-no-le 5) 83.6% -0.1pt 89.0%
- -0.7
= (La vie Re) 80.1% +6.7pt 84.0%
FY2015 -2.2 FY2016 FY2017(E)
Net income : -0. Net income Net income
Nursing Asset Nursing Asset
care & Management care & Management , * SOMPO-ne-le, SOMPQO-no-le S, and La vie Re are brands of SOMPO Care
healthcare atc * healthcare etc. Message's nursing homes, SOMPO Care Message's serviced residential
: complexes for elderly, and SOMPO Care Next's nursing facilities respectively.
32

* This page presents an overview of the results of the nursing care & healthcare

business.

* Inthe nursing care business, we have strengthened the internal management system
by devoting a certain degree of cost to this end, as planned. In addition, we have
strengthened our earnings capabilities through such means as improving the
occupancy rate, which partly reflects the fact that we are now able to devote sufficient

time to sales activities.

* In FY2016, we recorded a loss of ¥0.7 billion for the entire sector, including strategic
businesses such as asset management. However, in FY2017, we expect profit for the
entire sector to increase by ¥4.1 billion to a positive ¥3.4 billion, factoring in the
increasing trend in the number of residents in the nursing care business. For reference,
trends in the number of residents and the occupancy rate are shown on page 33.

* Please turn to page 35.
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4. Nursing care & healthcare, etc. e/

(Reference) Residents and occupancy rate of nursing care business somPo
1 ————

Inflow of residents progress Occupancy rate progress
(Personnel)
~8—S5S0MPO Care Message  =i=SOMPO Care Next =8—50MPO Care Message ~ =i=SOMPO Care Next

250
200 90%
150 1 Keptincreasing trends_
100 +——1- TTUEEE 86%
50
82%
0
-50 — A -
Shifted to an increasing | 78% 5
-100 trend from July 2016 | “o"
=50 l 7 74% :
-200 -~ :
-250 70%
Apr.  Jul.  Oct. Jan Apr. Jul. Oct. lJan Apr.  Jul.  Oct. Jan  Apr. Jul.  Oct. Jan
2015 2016 2017 2015 2016 2017

33




1. Trend of business results

2. Domestic P&C insurance

3. Domestic life insurance

4. Nursing care & healthcare, etc.

5. Overseas insurance

6. ERM & asset management

34

34



5. Overseas insurance .
‘ )/

Overview of FY2016 Results — Overseas Insurance

OMP
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# In FY2016, net premiums steadily expanded. Net income increased by ¥0.6 billion to ¥19.9 billion.

# In FY2017, both top-line and bottom-line are expected to increase drastically due to consolidation
of SI (Endurance).

Net premiums written™! Net income™®
(Billions of yen) g (Billions of yen)
r1_+320.1 3+ o
800 E & - 80 4384
5 671.9 | &
' . 58.4
: : 60 . mEA
o ‘ EET o |
400 351.7 27 S‘E N 40 ~  +0.6 i'
s o t:3;9raance} ) 3 4’/;17‘77(17”77-\
o | O gkt 15;9- ( (Enggu?zme}
= 19.3 199 X, -
200 ‘ i 20 e i | Smpnanemes
° 0
dac FLle FraLyis] FY2015 FY2016 FY2017(E)

*1 Net premiums written of subsidiaries and affiliates reflect holding shares of each company. This treatment does not coincide with financial statements.
The net income figures also have been adjusted to reflect shareholdings and other factors.
From FY2016, figures include non-consolidated subsidiaries: Sompo Indonesia, Sompo Thailand, PGA Sompo (Philippines), United Insurance (Vietnam), and Sompo Mexico
(The same shall apply hereafter).
*2 Sl (Endurance)’s profit is forecast Operating Income (US-GAAP, please refer to page 12).
In 2017, one-time merger cost of $62 million (about ¥7.0 billion) is excluded as a special factor from adjusted profit.
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* This page presents an overview of results for the overseas insurance business.

* In FY2016, net premiums written steadily expanded by ¥57.4 billion, and net income
increased by ¥0.6 billion to ¥19.9 billion. Net income was originally forecast at ¥15.0
billion. However, net income surpassed this forecast by approximately ¥5.0 billion,
partly due to the higher-than-expected profits in the United States and Turkey, as well
as the impact of the yen’ s depreciation.

* In FY2017, as noted earlier, both the top and bottom lines are expected to increase
drastically due to the consolidation of Endurance. We expect Endurance to generate
net premiums written of approximately ¥309.8 billion and make a profit contribution
of ¥39.3 billion.

* We have adopted operating income as the adjusted profit indicator for Endurance.
Operating income provides a better measure of Endurance’s recurring level of profits
by excluding the impairment of securities and other one-time items, which Endurance
also discloses.

* Please turn to page 36.




5. Overseas insurance

Business Results by Region

S
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¥ In FY2016, Asia & Middle East took a lead in growth both in top-line and bottom-line.

4 In FY2017, North America is expected to grow drastically due to consolidation of S| (Endurance).

Net premiums written (by region)

Net income (by region)

(Billions of yen) FY2015 mFY2016 {1FY2017(E)
400 i
{3345
300
200
134.2
1316 1276 ,--~--.100.0 109.6
Eod re \ o664 996
100 E i : Tl 779 gl
Eod | 626 |
i i) S : |
220 ! : 3
0 | | !
North Europe Asia & Latin
America Middle East  America

(Billions of yen)

36

50

40

30

20

10

FY2015 mFY2016 [2FY2017(E)

{416}

bl Blew {6z '8
4440 | S S

! I ' 212529
B 5 : -

North Europe Asia & Latin
America Middle East ~ America

* This page shows our business results by region.

» SJ Sigorta of Turkey has been performing very well. Sales of Motor Third Party Liability

Insurance and accompanying voluntary automobile insurance have been increasing

substantially. In conjunction with this, there has been a contribution from higher
investment gains in line with an increase in investment assets.

* In FY2017, we are expecting significant growth in North America based on the

consolidation of Endurance.

* Page 37 shows business results by company, while page 38 provides supplementary

information on Endurance. Please take a look at these pages later.

* Please turn to page 40.
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(Reference) Business Results by Company b o
HOLDMNGS
o —————————
Ri
(Billions of yen) Net premiums written Net income (Reference)
Exchange rate
FY2016 FY2017 FY2016 FY2017 Key points Dec. 2016
Change | (Forecast) Change | (Forecast) (YOY Change)
Loss ratio was favorable in workers 116.49
Sompo America 21.2 -0.8 24.7 4.0 -0.3 2.2 [compensation, etc. in FY2016. Conservative I. (3.4%)
North forecast has been adopted for FY2017. RIS
America P g - I
s1 (Endurance) 1 B 3098 - J ¢ 393 Cansplldated frmmrFVZVDl?.xas.a billion of
e - _Z="earnings contribution is expected.
Expanded reinsurance coverage in FY2016. 143.00
SINK Europe 0.9 -3.5 1.0 0.9 +0.3 0.0 | Bottom-line increased due to one-time gain by e ('EEP (-20.0%)
Europe reversal of reserves, etc. !
" e ! In line with the plan despite the impact of 116.49 i
Sompo Canopius 133.2 +6.1 126.5 59f.__-16 59 softening market in FY2016. PYUSD (3.4%)
. P ey Premiums of Maotor Third-party Liability
S s‘gkma 58.7|. +28.4 86 a4 128 6.2 | Insurance, etc. grew in Y2016, and has 33}rllv (-20.2%)
(Turkey) o S positive impact on profit in FY2017. IRY/R
-Sompg, 64| -20 7.6 10| +00 0.5 Loss ratio was favorable in FY2016. 8063 | 5 goy
Singapore 't IPY/SGD
. Berjaya Sompo™? Despite the rebound of realized gain on stocks | 25,98 &
As.la & (Malaysia) 10.9 +0.2 131 Lo -06 06],, FY2015, lass ratic stays favorable. IPY/MYR (-7.6%)
Middle -
East S!JNIT(KC(}:]?;:E’ 5.4 =, 56 -1.1 -0.5 -0.1 | There was the impact of large losses in FY2016. Ji’lff;i.i;‘lﬁ (-8.7%)
Hj::l?oong 3.4 -0.6 36 0.4 +0.0 0.4 | Loss ratio is on improving trend. J:\Z‘Sfﬂ (-3.5%)
Universal Sompo 5 - . 1.73 o
(india) 29 +0.4 4.5 0.2 +0.0 0.2 | Basically in line with the plan. PUINR (+1.8%)
Latin Sompo Seguros Fr e Loss ratio is on improving trend. Top-line is 35,78
America (Brazil) S TR 1021 22 0 1 expected to increase gradually. 1PY/BRL HLTH)
Other (non-consalidated)™ 9.0 +9.0 17.3 0.6 +0.6 0.2 -
Total 351.7|_ +57.4 671.9 19.9)_ +0.6 58.4 -

*1 There is the impact of initial cost for CIMB bancassurance inFY2017.
*2 Sum of Sompo Indonesia, Sompo Thailand, PGA Sompo (Philippines), United Insurance (Vietnam), and Sompo Mexico.
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5. Overseas insurance

(Reference) Overview of Business Results of SI (Endurance)

Changing factors of adjusted profit (Operating Income) (forecast for FY2017)

SOMPO

HOLDINGS

(3 million) 1. Premiums, etc. 2. Net losses 3. Expense 4. Investment 5. Other
and loss expenses income  (interest expense, etc.)
297 +205 -174 -45 +45 +21 350
| Expand mainly in | | Assume certain level of
| USinsurance. ! | losses for reinsurance.
(Reference) Operating Income*
Operating Income in FY2017
in FY2016 (forecast)
Trends of gross premiums Trends of combined ratio
(S million) ]
aal o [RHE5L
+ T S 0 O
g" gy 881K BI6K
4 sz 4,853 Expense
3 3"20 ! ratio % 32.2% 1 31.4% |
: : L 1,728 | S —
Reinsurance 1‘-631 [ —— ] i |

1,234

FY2015 FY2016 FY2017(E) FY2015 FY2016 FY2017(E)"

* In 2017(E), one-time merger cost of 562 million is excluded as a special factor,
(If it is not excluded, operating income is $288 million, and combined ratio is 92.0%.)
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1. Trend of business results

2. Domestic P&C insurance

3. Domestic life insurance

4. Nursing care & healthcare, etc.

5. Overseas insurance

6. ERM & asset management
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Financial Soundness: ESR (99.5%VaR)

e

OMP
HoLDINGS
@ Started disclosing ESR (99.5%VaR) in accordance with Solvency Il in earnest for the purpose of
increasing international comparability.
# Our financial soundness stays robust after the acquisition of SI (Endurance).
Trend of ESR (99.5%VaR)"! Sensitivity of ESR (99.5%VaR)
Market Impact of Retained
fluctuation S| (Endurance) Earnings, etc. 180% level @
1
——————————————————————————————————————————————————————————————— 250% level'? .
+9pt 0,18V Domestic 30% up E +5%
+28pt stock '
"""" 1
price 30% down ' -5%
,,,,,,,,,,,,,,,,, - . e ?
; mrsmey eve Domestic  50bp up I +13%
PPEL @ Stock  Interest Exchange | 215% Interest e
' price rate rate rate 50bp down : ‘‘‘‘‘‘‘ -17%
+5pt +5pt !
P £ -Opt 10% yen - +3%
_______________________ Exchange depreciation .
rate 10% yen ! i
End of End of appmci\’;mn ' -4%
Mar. 2016 Mar. 2017 i
*1 In accordance with international capital regulation, such as Solvency Il g End of
i (Reference) Market indicators Mar. 2016 Mar. 2017
*2 Target range is around 180% to 250% (99.5%VaR).
Domestic stock price (Nikkei 225) ¥16,758 ¥18,909 (+12.8%)
250% level: The level set based on capital efficiency (ROE). Domestic interest rate (30y JGB) 0.85% (+29bp)
180% level: The level leading to stable financial soundness, Exchange rate (JPY/USD) ¥112.68/USD | ¥112.19/USD (-0.4%)
based on the result of stress test, etc. Exchange rate (JPY/EUR) ¥127.70/EUR | ¥119.79/EUR  (-6.2%)

40

* Beginning with this presentation, we have started disclosing ESR in accordance with
Solvency Il in earnest, for the purpose of increasing international comparability. For
this, risk is measured at a 99.5%VaR. Based on this standard, the target range is
around 180% to 250%. Most recently, ESR stood at 215%, a level that does not present
any problems. We have also disclosed the sensitivity of ESR. We believe that we have
the sensitivity under control to a certain extent.

* Page 41 presents ESR based on the conventional 99.95%VaR. Page 42 presents a
breakdown of adjusted capital and risk. Please take a look at these pages later.

* Please turn to page 43.
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e
(Reference) ESR (99.95%VaR)

OMP
HOLDINGS
|
Trend of ESR (99.95%VaR)"! Sensitivity of ESR (99.95%VaR)
Market Impact of Retained
fluctuation Sl (Endurance) Earnings, etc. 120% level @
——————————————————————————————————————————————————————————————— 170% level™? ]
Domestic  30% up ' b +6%
stock i =
price  30% down | i ] -8%
&z --=- 120% level? p i
¥ - \ Domestic  50bp up ] Lo +10%
LRl | stock  Interest Exchange | 153% Interest H e
| price rate rate | | i1 %,
D Lapt - i rate 50bp down H il -13%
i - i ' |
1 -Opt i 10% yen ) +3%
8 oo e o o o g - Exchange depreciation | . o
rate 10% yen ! i K
End of End of appreciation | ' 4 3
Mar. 2016 Mar. 2017 .

*1 In accordance with international capital regulation, such as Solvency 11
*2 Target range is around 120% to 170% (99.95%VaR).

170% level: The level set based on capital efficiency (ROE).
120% level: The level leading to stable financial soundness,
based on the result of stress test, etc.
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6. ERM & asset management

(Reference) Breakdown of Adjusted Capital and Risk (99.5% VaR)

Adjusted capital (Trillions of yen)
(End of March 2017)

Hybrid capital
instruments
0.3

Capital reserve, etc. *!

0.4 Adjusted

nomic basis
t assets*?

SOMPO

HOLDINGS

Risk amount (Trillions of yen)
(End of March 2017)
Nursing care &
healthcare Domestic P&C
0.03 (underwriting)

K—ﬂ L 0.2
Overseas \4-0_0) | e
insurance 0.0

0.3

02 ) o
u Diversification Group

— capital nrealized gains and effectetc.  pisk ¢ Domestic P&C
@ ¥2.9tn. N sl 07 y131tn, (inveitgmnt]
+30.31n. +¥0.1 tn. P
unreai AR |+ ¥0-3 tn.) (+¥0.1tn)

losses on assets**
0.6

E

./7(_1-\\
\____/ : Change from end of Mar. 2016

*1 Reserve for price fluctuation and catastrophic loss reserve, etc. (after tax)

*2 Unrealized gains and losses on securities, etc., including non mark-to-market assets

(e.g. policy reserve matching bonds)

*3 Total of net assets on non-consolidated balance sheets, and value in force of P&C and

life insurance business.

Domestic life
0.5

™

*4 Risk : 1 year holding period, 99.5% VaR (AA equivalent confidence level)
*Risk amount of each business:
Before reflecting risk diversification effect among businesses and before-tax basis.
*Group total risk:
Sum of risk amount of each business less risk diversification effect among
businesses and tax impact.
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6. ERM & asset management @

Asset Portfolio — Group-wide oo

HOLDINGS

@ Keep thorough ALM, considering the character of liability and liquidity.
@ Continue to reduce domestic stocks (around ¥100.0 billion in FY2017) steadily.

Amount of investment assets (Group consolidated base, as of end of March 2017)

Deposits, etc.

(Trillions of yen) Others
0. 0.8

By company (billions of yen)

Amount of

investment assets Composition
Foreign a
securities Sompo Japan Nipponkoa 5,874.7 57.4%
0 Himawari Life 2,530.2 24.7%
Total O bsidiari 1,701.3 16.6%
¥10.2 tn. verseas group subsidiaries ,701. 6%
( Of which SI(Endurance)) (1,047.1) (10.2%)
mestic bonds  Sajson Automobile & Fire 43.7 0.4%
Corp9rate and 3.6
Mgl RS Sonpo 24 223 0.2%
Domestic SS Other domestic subsidiaries 60.9 0.6%
s Total 10,233.3 100.0%

Loans
0.6

* Others include lands, buildings and stocks of non-consolidated subsidiaries, etc.

43

* Inclosing, we present our Group-wide asset portfolio. There have been no major
notable movements in the asset portfolio. We have made no changes to the direction
of our investment policy. We will continue to reduce strategic-holding stocks. In
addition, against the backdrop of a low interest rate environment in Japan, we will
generate returns through foreign bonds and related investments while giving the
utmost consideration to any increases in risk.

* The asset portfolios of Sompo Japan Nipponkoa and Himawari Life are shown on pages
44 and 45, respectively.

* That brings my presentation to a close. Thank you for your attention.



6. ERM & asset management @

Asset Portfolio — Sompo Japan Nipponkoa

OMP
HOLDINGS

@ The general account is managed with diversified investments while the saving-type account utilizes
portfolio management based on ALM.

# Diversify investment methods, considering the risk-return balance in light of the domestic low
interest rate environment.
Amount of investment assets (end of March 2017, Sompo Japan Nipponkoa, non-consolidated)

<General account> <Saving-type account>

{Trillions of yen) (Trillions of yen)

Yen-interest ~ Loans

03 E -
assets 0.3
1.6
Domestic Govern|
Total Total "4
Stocks e Hedged
16 ¥5.7 tn. foreign b Corporate and foreignbonds ¥1.1 tn. 0.3 -
. ; municipal bonds 0.05 en-interest
0z Foreign .~ assets
Subsidiaries, currEr:cy Corporate and 0.7
affiliates | gisals municipal bonds
10 ' L 03
Foreign currency |
assets
it s 1.6 Fnlnds etc 5
e b 02 Trend of income yield Composition by ratings* Duration (vears)
Internal rating Composition End of End of
BBB or above 99.9%, Internal rating Compaosition Mar. 2016 Mar. 2017
’ 2.1% 2.2%
BBodidiow S - BBB or above 100.0% Asset 47 45
BB or below - Liability 72 62

. . End of Mar. 2016 End of Mar. 2017
* Total of yen-interest assets and foreign currency assets .
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6. ERM & asset management

Asset Portfolio — Himawari Life

e

OMP
HOLDINGS

low interest rate.

€ Manage the portfolio through disciplined ALM, which mainly consists of yen-interest assets.

 Keep allocating investment assets to foreign currency assets, assuming normalization of domestic

Amount of investment assets (end of March 2017, Himawari Life, non-consolidated)

<General account> Loans

0.03 Deposits, etc.

0.05

Foreign
currency assets

(Trillions of yen)

(Reference) Amount of separate account (End of Mar. 2017): ¥21.9 hillion
(mainly investment in domestic stocks and bonds)

n-interest

45

Trend of income yield

End of Mar. 2016 End of Mar. 2017 |

y

assets
2.5
Composition by ratings* Duration (years
End of End of
Internal rating Composition Mar. 2016 Mar. 2017
BBB or above 99.9% Asset 14 13
BB or below 0.1% Liability 23 21

* Total of yen-interest assets and foreign currency assets
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Note Regarding Forward-looking Statements

The forecasts included in this document are based on the currently available information and
certain assumptions that we believe reasonable. Accordingly, the actual results may differ
materially from those projected herein depending on various factors.

Contacts

—

@/ Sompo Holdings, Inc.

Investor Relations Team, Office of Group CEO

Telephone :  +81-3-3349-3913

Fax : +81-3-3349-6545

E-Mail . ir@sompo-hd.com

URL : http://www.sompo-hd.com/en/
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